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Paboyas nporpaMMa AUCUMNAUHBbI  «CTpaTernyeckKUin  MeHemKMEHT» COCTaB/ieHa B
COOTBETCTBUM C TpeboBaHWUsMU PefepaslbHOr0 rocyfapCTBEHHONo 06pa3oBaTe/ibHOro craHgapTa
BbiCLLero o6pasoBaHus (PrOC BO), yTBepXXAEeHHOro npukasom MuHUCTepCTBa 06pa3oBaHUA U
Haykn Poccuiickor ®egepaymmn  12.08.2020 r. Ne 970. Paboyas nporpamMma AUCLMM/IUHBI
npefHasHavyeHa f/1s NOAroTOBKM H6akanaBpa Mo HanpasneHuto 38.03.02 MeHeMKMeHT, npodusb -
IMpon3BOACTBEHHbIA MEHE[KMEHT

Hactoswaa paboyass nporpamma  AWUCUMMIMHBLI - COCTaB/leHa B pamkax OCHOBHOW
npoeccnoHaibHO 06pasoBaTesibHO nporpaMmMbl (OMOTM) 1 yunTbIBaeT 0CO6EHHOCTU 06y4YeHUs
NPy WHKNO3MBHOM 00pa3oBaHMM /UL, C OrpaHWYeHHbIMU BO3MOXHOCTAMU 340poBbs (OB3)

VHBANZOB.
CocTaBuTeNb - KaHAMAAT 3KOHOMUYECKUX HayK, JOLEHT Kageapbl «ColmanbHO-ryMaHUTapHble
ANCLUNIMHBI Y PYCCKNIA A3bIK KaK MHOCTPaHHbIN» 3ybapesa U. A.
Pabouyas nporpaMma AWUCUMNAMHBI O6CYXAeHa Ha 3acefaHun Kagegpbl «CounanbHo-
ryMaHuUTapHble AUCLUMNINHBI U PYCCKUIA A3bIK KaK MHOCTPaHHbIA»
«13» anpens 2021 r. (npotokon Ne 9).
3aB. Kadhegpoli «CoumnanbHO-rymMaHUTapHble

AVCLMMVHBI U PYCCKINIA S13bIK KaK MHOCTPAHHbI»,
KaHAnaaT nefarormyeckmx Hayk, AoUeHT

C.A. YUnunnaHosa

Pabouyasl nporpaMma AUCLMMAMHBLI  0f06peHa MeToauueckoli  Komuccueld  MHcTuUTyTa
arpoviHXXeHepum

«22» anpens 2021 r. (npotokon Ne 1).

Mpeacenatenb METOANYECKOW KOMUCCUN

NHcTuTyTa arponHxeHepumn ®re0yY BO C.A. Wenenes
KOXxHO-Ypanbckuii FAY,

[OKTOP TEXHUYECKNX HayK, AOLIEHT

W.B. LWaTpoBa



10.

11.

COAEPXKXAHHUE

[Mnanupyemple  pe3ynabTaThl OOYYEHHS 1O AWCIUIUIMHE, COOTHECEHHBIC
MJIaHUpYEMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. Ienp u 3a7a4n JTUCIUTLIMHEI

1.2. KomnereHIMu U MHIUKATOPHI UX JOCTHUKECHUI

Mecto qucuumiuHel B ctpykrype OITOIT

O0BeM AUCIUIUTMHBI U BUJIBI YI4EeOHOU pabOThHI

3.1.  Pacnpenenenue o0beMa AMCUUILUIMHBI IO BUAAM y4eOHOM paboThI

3.2.  Pacnpenenenue yueOHOTO BpEMEHH IO pa3jesiaM U TeMaM

CrpykTypa U cofep>KaHue TUCHUIUIMHBI, BKIIOUYAIOIIEe MPAKTUYECKYIO MOJTOTOBKY
4.1. CopepxaHue TUCIUTIIUHBI

4.2.  CopepxaHue JEKIHI

4.3. Copepxanue 1a00paTOPHBIX 3aHATHN

4.4.  ConeprkaHue NPAKTUUYECKUX 3aHATHH

4.5.  Bunbl u coaepikaHue CaMOCTOSATEILHON pabOThl 00YJaIOIUXCS
Y4eOHOo-MeToInYecKoe 00ecreueHue cCaMOCTOSITEIbHON paboThl 00yJaroIuXcs Mo
JTUCIUIUINHE

@DOoH/1 OLIEHOYHBIX CPEJICTB /ISl IPOBEICHUSI POMEKYTOUHOM aTTeCTAllUN
o0y4aromuxcs Mo AUCHUTIIIMHE

OcHoBHasl 1 IOTIOTHUTEbHAS ydeOHas TuTepaTypa, HeoOXoauMast Jisi OCBOCHHUS
JUCIUTIAHBI

Pecypchl uHpOpMaIIIOHHO-TEIEKOMMYHUKAIMOHHOU ceTH « HTepHeT»,
HEOOXOIUMBIE JJI1 OCBOCHUS JUCIUILTNHBI

MeTtonudeckue yka3zaHus I 00y4JaronIiuXcs M0 OCBOCHHUIO TUCIIUTIITMHBI
WNupopmalinoHHbIE TEXHOJIOTUH, UCTIOIb3yeMbI€ TIPU OCYIIECTBICHUU
00pa30BaTeNLHOTO MpoIiecca Mo TUCIUIUTHHE, BKII0UYas IepeYeHb MPOTPAMMHOTO
obecrnieyeHns ¥ HHOOPMALIMOHHBIX CIIPABOYHBIX CUCTEM
MarepuanbHO-TeXHUUYECKass 0a3a, HeoOXoMuMast ISl OCYIIECTBICHUS
00pa30BaTeNbHOTO MpoIiecca Mo JUCIUILUINHE

[Ipunoxxenue. oHA OLEHOYHBIX CPEJICTB JIJISl TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH U
MPOBEJCHUS MPOMEKYTOUYHON aTTecTaluy 00ydaromuxcst

Jluct perucrpanuu U3MEHEHUN
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1. Inanupyemble pe3yabTaThl 00y4eHHS MO TUCHUTLIHHE,
COOTHECeHHbIE ¢ IJIAHUPYeMbIMHU pe3yJbTaTtamu ocBoennst OIIOII

1.1 lean u 3aaa4u AUCHUIIIUHBI

bakanaBp mo  HampaBneHuto  moxarotoBku  38.03.02  MenemkmeHT,  mpo¢uIb
[Ipon3BOICTBEHHBIM MEHEKMEHT JOKEH ObITh MOATOTOBJIEH K PEUICHHIO 3a/1a4 TPOo(dhecCHOHATBLHOM
JESITebHOCTH CIIEIYIOIIETO TUIA: OpTraHU3allMOHHO-YIIPaBIEHYECKasl.

Hean aucnumiauHbl —  cHOpPMHUPOBATH Yy OOyYAIOIMIMXCS CHUCTEMY 3HAaHWA, yYMEHUH |
NPEICTaBICHUNA B OOJIACTH CTPATETHUYECKOTO MEHEKMEHTA, BKJIIOYasi METOJOJOTHUECKUE OCHOBBI U
3aKOHOMEPHOCTH CTPATErMUYeCKOro MEHEKMEHTA, PYHKIIMH, METObI, OpraHU3allMOHHBIE CTPYKTYPBI,
OpraHU3aIMI0 TPOLECCOB, TEXHUKY M TEXHOJOTHMIO CTPATETMYECKOr0 MEHEDKMEHTa B YCIOBHSIX
PBIHOYHON YKOHOMHMKH.

3agauyu AUCHMILINHBI:

- U3YYHThb OJTamlbl CTPATETHYECKOro aHajIu3a,
CTpaTerusiMu KOMIIaHU;

- Hay4HThCs OOECmeynBaTh KOHKYPEHTOCTIOCOOHOCTh
CTpaTEerHuecKue YIpaBIeHUECKUE PEILICHHS;

- chopmupoBaTh MNPAKTHUYECKHUE HABBIKM, HEOOXOAUMBIC pPa3padOTKH M OCYIIECTBICHUS
CTpaTerMy OpraHW3alliH, HampaBIeHHOW Ha oOecreyeHne KOHKYPEHTOCHOCOOHOCTH, Ha OCHOBE
aHaJIM3a MOATr0TABIIMBATH COATAHCUPOBAHHBIE YIIPABIECHUYECKHE PEIICHUS

B3aMMOCBS3M MeXAY (GYHKIHMOHATBHBIMU

oprann3anyv, IOATOTaBJIWBATH

1.2 KomneTeHIIUM U MHAUKATOPHI UX TOCTHKEHUI

YK-11. Criocoben popmMupoBaTh HETEPIIMUMOE OTHOIICHUE K KOPPYIIITMOHHOMY TTOBEICHUIO.

Kon u Popmupyemslie 3YH
HAaUMEHOBaHUE 3HAHUS yMEHUS HaBbIKU
WHMKATOpa
JOCTHKEHUS
KOMTIECTCHIINH
NJ-3.YK-11 Oo6yuaromuiicst momkeH | OO0yuatomuiicst qoimkeH | OOydJaromuiicss TOJDKEeH
Brnaneer HaBpIkaMu | 3HATH: CYIITHOCTh | YMETh: aHAM3UPOBATh, | BIAJCTh HaBbIKAMU:
paboThI € KOPPYINIIMOHHOTO TOJIKOBAaTh W MPaBUILHO | pabOTHI c
3aKOHOJATENFHBIMU | TIOBEICHHUS " €ro | IPUMEHSATH 3aKOHOJATENFHBIMA |
U ApYTUMU B3alMOCBS3b C | HOpMaTUBHBIE U | IpyTUMU
HOPMAaTHUBHBIMHU COLIMATTbHBIMH, MPaBOBBIE aKThl. | HOPMAaTUBHBIMU
MPAaBOBBIMHU aKTaMU | SKOHOMUYECKUMHU, 1(b1.B.12-V.1) MPaBOBBIMU aKTaMu 1
MOJIUTHYECKUMU u (b1.B.12-H.1)
WHBIMH YCIIOBUSIMHU.
(b1.B.12-3.1)

OIIK-1 CnocobeH pemath mpogecCHOHAIBHBIC 33/1a4M HAa OCHOBE 3HAHUH (Ha POMEXYTOUYHOM
YPOBHE) SKOHOMHUYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKOM Teopun

[Inanupyemsie
pE3yJIbTaThI
ocoenus OITOIT

[Tnanupyemblie pe3ynpTaThl 00yueHus no aucrumiuie (3YH)

3HaHUA

YMEHHUSI

HaBBIKH




na-2, OIIK-1. Oo6yuarommiicst momxker | OOywarommiics qomkeH | OOydaromuiics: J0mKeH
dopmyIHupyeT u 3HATh: YMETh: BJIQJIETh:
dbopmanmuzyer MOHSATUUHBIN anmapar dbopMynupoBaTh METOaMH
npodecCHoHATbHBIC AKOHOMHUYECKOH, npodecCHOHAIbHBIE | (OPMUPOBAHUS
3a/1a4i, UCTIONb3Ys OpraHU3allMOHHOU U 3a/1a4u, UCTIONIb3YsI npodeccHoHATBHBIX
MTOHSTUHHBIN YIPaBICHUYECKON HAYK MOHATUHHBIN anmapar | 3ajaad, HCTOJIb3YS
anmnapar (b1.0.09-3.2) SKOHOMHUYECKOM, MOHSATUUHBIN  ammapar
SKOHOMHYECKOH, OPTraHU3aIlMOHHON U | SKOHOMHYECKOM,
OpraHU3alMOHHON YIIPABJICHUYECKOM HAYK. | OpPraHU3alMOHHOU u
Y yIIPaBJIECHYECKON (b1.0.09-Y.2) YIPaBICHUYECKON HAayK
HayK (51.0.09-H.2)

OIIK-3 CnocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKHUE PEIICHUS C
YUYCTOM UX COHHaHBHOﬁ 3HAa4YUMOCTH, COI[GfICTBOBElTL HX peain3aluu B YCJIOBUAX CIIOKHOH U
JMHAMUAYHOM CpEJIbl U OIEHUBATh UX TIOCIIEICTBHS

Kon u
HANMCHOBAHIIE [Tnanupyemsble pe3ynbTaTsl 00yueHus no aucuursinie (3YH)
WHJKATOpa
AOCTHKCHHA 3HAHUS YMEHHUSI HaBBIKU
KOMTICTCHIINH
nJ1-2, OIIK-3 OOGyuarommiics gomkeH | OOydarormuiics qomkeH | OOyvarontuiics q0KeH
OnuceiBaet 3HATh: YMETh: BJIQJICTh:
npoOIeMHBIE po¢eCCHOHATBHYIO OTIUCHIBATh HaBBIKAMHU
CUTYaIuu TEPMHHOJIOTHIO 1 MPOOJIEMHBIE CUTYAIHH MIPUMECHCHHUSI
JEeSITEIIbHOCTH TEXHOJIOTHH YIIPaBICHUS JESITEIIbHOCTH AQHAIUTUYECKUX
OpraHu3aIuy, OpraHu3alme OpraHu3aIuy, WHCTPYMEHTOB JISI
HCITONTB3YsI (b1.B.12-3.3) HCITIONTB3YsI peIIeHus 3a1a4
npodecCHOHATEHYIO npodeccuoHATLHYIO yrpaBiIeHus Ha 0a3e
TEPMHHOJIOTHIO 1 TEPMHUHOJIOTHIO U Pa3BUTOTO
TEXHOJIOTHHI TEXHOJIOTHHI MPOrPaMMHOTO
yIpaBieHUs yIpaBiIeHUs oOecrnieyeHus U CpesCTB
(b1.B.12-V¥.3) BBIYMCIIUTEIIBHON U
TEJIEKOMMYHUKAIIUOHHO
1 TEXHUKHU
(b1.B.12-H.3)
[Tnanupyemsrie [Tnanupyemsble pe3yiabTaThl 00yueHus no aucuuminge (3YH)
PE3YNbTATHI
ocBoenus OIIOII 3HAHUS YMEHHUS HAaBBIKH
NJ1-3. OIIK-3 OO0yyaromuiics T0KEeH OOyuaromuiicst T0JKEeH OO0yuarmuiics T0KEeH
OrnenuBaer 3HATH: YMETh: MPUMEHSITH BIIQJICTh: HAaBBIKAMHU
OKHJJaeMble MexaHu3Mbl U TPUHLIUTIBI MPUHIIUIIBE U METO/IbI MPUMEHEHHUS TPUHIIUIIOB
PE3YNIbTATHI OIICHKH Pe3yJIbTaTOB OILICHKH Pe3yJIbTaTOB Y METOJIOB OIICHKHU
peanuzanuu peanuzainuu peanuzanuu pe3yJbTaTOB peanu3aluu
mpeaIaraeMbix CTPaTEerHueCcKuX CTpaTErHueCKUX CTPaTEerH4eCcKux
OpraHHU3aIOHHO- yIpaBIECHYECKUX yIpaBIeHYECKUX yIpaBIeHYECKUX
YIIPaBIECHUYECKUX pemeHuin peueHui ¢ peleHui ¢
peIIeHUH, (b1.B.12-3.4) MpUMEHEHUEM MPUMEHEHUEM
TIPUMEHSIS KOMIBIOTEPHON TEXHUKH | KOMITBIOTEPHOU TEXHUKHU
COBpPEMEHHBIH Y IPOrPaMMHOTO U IPOrPaMMHOTO




KOMITbIOTEPHBIN
WHCTPYMEHTapHil

obecneuenus (b1.B.12-
V.4)

obecneuenus (b1.B.12-
H.4)

OIIK-4. CriocoGeH BBISIBIIATH U OIICHUBATH HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3pabaThiBaTh OM3HEC-

IJIaHbI CO3AAHUS U PA3BUTUA HOBBIX HaHpaBHCHI/If/i ACATCIIbHOCTH U OpI‘aHI/I3aI_[I/II\/JI

[Inanupyemsle
pe3yJIbTaThl
ocoenus OITOIT

[Tnanupyemsie pe3ynbTaThl 00ydeHus o aucuuruimae (3YH)

3HaHUA

yMEHUs

HaBBbIKH

NJI-1, OIIK-4. OO0yyaromuiics T0KEeH OO0yuaromuiicst T0KEeH OO0yyarmuiics T0HKEeH
BrisiBnisieT u 3HATh OCHOBHBIC METO/IbI yMETh: TPUMEHSTH BIIQJICTh: HAaBBIKAMU
OLICHUBAET uACHTU(DUKAIIH METOJIbl UJIeHTU(UKALIUN MIPUMEHEHHS] METO/I0B
BO3MO>KHOCTH BO3MOKHOCTEH U yrpo3 BO3MOXKHOCTEH U yrpo3 uACHTU(DUKAITIH
pa3BUTHS BO BHENIHEH cpefie BO BHEIIHEH cpefie BO3MOXHOCTEU U Yrpo3
OpraHH3aIy 1 OpTraHU3aIH IPU OpraHH3aIfH MPU BO BHEIIHEW cpefie
OM3HECOB C pa3zpaboTke On3Hec- pa3zpaboTke Ou3Hec- OpraHu3aIy MpH
y4eToOM TUTaHA CO3JaHUS U TJIaHa CO3JaHUS U pa3paboTke Om3HEC-
UMEIOLINXCSA pPa3BUTHS HOBBIX Pa3BUTHS HOBBIX IUIaHa CO3JaHUs U
pecypcoB u HaIpaBJICHUN HaNpaBJIECHUN Pa3BUTHUSA HOBBIX
KOMIETEHIINHA NeSITeIbHOCTH. NESITEIbHOCTH. HaIpaBJIeHUH
(b1.B.12-3.5) (b1.B.12-V.5) JEATEIIbHOCTH.
(b1.B.12-H.5)
[1K-2. CriocobeH K TaKTUYECKOMY YIIPaBIIEHUIO MPOLIECCaMH OPTaHN3alluH POU3BO/ICTBA
[Inanupyemsie [Tnanupyemblie pe3ynbTaThl 00ydeHus no aucuuriuie (3YH)
pE3yNbTaThI
ocsoenus OITOIT 3HAHUS YMEHHUS HaBbIKU
NnJI-3. TIK-2 OO0yuaromuiics T0KEeH OO0yuarommiics OO6yuaromuiicst
Crniocoben 3HATH: JIOJKEH YMETh: JIOJKEH BIIAJICTh:
o0OecnieunBaTh METO/Ibl OpraHu3alnuu MPUMEHSITh HaBbIKaMU
METOAMYECKOE yIIpaBJIEHUS IPOU3BOJICTBOM, METOINYECKUE MIPUMECHECHHUSI
PYKOBOJICTBO MIPOU3BOJICTBEHHOTO MaTepuaibl o METOJINYECKUX
CTPYKTYPHBIMH TUTAHUPOBAHUS U YIIPABICHUS BOIIPOCaM MaTepUasoB 10
Mo/Ipa3/iesIeHUsIMU MIPOU3BOJICTBOM, yueTa U OpraHu3aluu BOIIpOCaM
(oTnenamu, aHan3a pe3yJbTaToB yIIpaBICHUS OpraHu3aI’
[EXaMHU) MPOU3BOJICTBEHHO- MIPOU3BOJICTBOM, yIpaBiIeHUS
OpPTraHU3alMK [0 | XO3AWCTBEHHOH NEATENBHOCTH | MPOU3BOACTBEHHOTO MIPOU3BOICTBOM,
MIPOBEICHUIO (b1.B.12-3.6) TJITAHUPOBAHUS U MIPOHU3BOJICTBEHHOT'O
HKOHOMHYECKOTO yIIpaBICHUS TUTAHUPOBAHUS U
aHayiM3a xoja MIPOU3BOJICTBOM, yIpaBiIeHUS
BBITIOJTHEHUS ydeTa U aHajau3a IIPOU3BOJICTBOM,
TJTAHOBBIX 3aJIaHUM, pe3yNbTaTOB ydera U aHaliu3a
BBISIBJICHHIO U MPOU3BOJICTBEHHO- pe3yabTaToB
ONPEACIICHUIO XO03IHCTBEHHOU MPOU3BOJCTBEHHO-
myTen e TEIIbHOCTH XO3SIICTBEHHOMN
HCIIOJTH30BaHUS (b1.B.12-Y.6) NEeSATeTbHOCTH
pe3epBoB (b1.B.12-H.6)
MIPOU3BOJICTBA




2 Mecro nucuumiauHbl B cTpykType OITOII

ILI/ICI_[I/IHJII/IHa «CTpaTeI‘I/I‘IeCKHI\/’I MCHCIKMCHT» OTHOCHUTCA K JUCHUIIIIMHAM 4acCTu,
dbopMupyeMoil  ydaCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHHWH, OCHOBHOW TMpodecCHoHaTbHON
o0pa3oBaTeNnbHON MPOrpaMMbl OakaiaBpuaTa.

3. O0béM IMCHHUILIMHBI M BUAbI Y4e0HOH padoThI
O0BeM AUCIUILIMHBI cocTaBiisieT 6 3adeTHbIX eauHul (3ET), 216 akageMuueckux 4acoB (gaiee
Y4acoB).
Jlucuunimza n3ydaercs:
-0YHO-3a049Hast popMa 0O0ydeHus Bo 8, 9 cemecTpax.

3.1. Pacnpenenenne o0beMa IMCUMIIMHBI IO BHIAM Y4eOHOM padoThI

KonunuectBo
. 4acoB
Bunx yuebnoi paboThl
OunHo-3a04Has popma
oOyueHus

KonrakTHasi paGoTa (Bcero) 80
B mom uucne: -

Hexyuu (J1) 36
Ilpakmuuecxue 3auamus (113) 44
Jlabopamopnvie 3anamus (J13) -

CamocrosiTesbHast padora odyuaroummuxcs (CP) 109
KonTpoasn 27
Hroro 216

3.2. Pacnpenesnenne yueOHOro BpeMeHH 110 pa3jeiamM U TeMam

OuHo-3204Has popma o0yueHust

B TOM YHCIIe
KOHTaKTHAas "
Ne Beero pabora 5
HanmenoBanue pa3znennos u teM 2
TEMBI 4acoB E*
CP
J J3 | 113 S
1 2 3 4 5 6 7 8
i Bo3HUKHOBEHHE CTPATETHUECKOTO MEHEKMEHTA H 13 4 4 10
€ro CyIIHOCTb l X
2 OCHOBHBIE TIOHSITHS CTPATETUIECKOTO MEHEDKMEHTa | 18 4 . 4 10
3 [Tporecc cTpaTern4eckoro MeHEDKMEHTA 18 4 . 4 10
4 Crparerndeckuii aHaaus 18 4 - 4 10




5 [TopTdenpHblii aHATN3 20 4 - 6 10 | x
6 Amnanuz otpaciu 20 4 - 6 10 X
7 KopnopaTtuBHble CTpaTernu opraHu3aluu 18 4 - 4 10 X
8 QyHKIMOHAIBHBIE CTPATETUH OPTaHU3ALUN 18 4 - 4 10 X
9 Crparerudeckue aabTepPHATUBEI H UX BBIOOP 16 2 - 4 10 %
10 | Peamuzanus cTtparernu opraHu3anuu 25 2 - 4 19 X

Kontpons 27 X X X X | 27

Bcero 216 36 44 109 | 27

4. CTpyKTypa M coJep:KaHue JUCHUIIMHBI, BKIKYaKOIIee NPAKTHYECKYI0 OJAT0TOBKY

HpaKTI/I‘IeCKaﬂ MmoArOoTOBKa IIpU pealn3alnuun y‘IeGHBIX npeaMeToB, KypCOB, AWUCHUILINH
(Mozyrneit) opraHu3yeTcs MyTeM HPOBEACHHS MPAKTUYCCKUX 3aHATHH, IPAKTUKYMOB, J1a00OPaTOPHBIX
pa60T W HHBIX AaHAJOIrn4HbIX BHIOB y‘-IeGHOﬁ ACATCIIBHOCTH, MPEAyCMATPpUBAIOMIUX YYaCTHUC
oOydarommMxcss B  BBIIOJHCHWH OTJACNIBHBIX JJIEMEHTOB paldoT, CBs3aHHBIX ¢ Oy;ymien
poheCCUOHATBHOMN IEATENIbHOCTHIO.

HpaKTI/I‘IeCKaﬂ IIOATrOTOBKAa MOXKET BKIIKOUATH B CGGSI OTACIBHBIC 3aHATHUA JICKIMOHHOI'O THIIA,
KOTOpBIE TIpeIycMaTpHBAIOT Tiepenady ydeOHOW HHGPOpMAIHMK O0yJaromuMcs, HEOOXOIUMOW s
MOCTIeTYIOLIETO BBITIOJTHEHUS Pa0oT, CBSI3aHHBIX ¢ Oyayliel mpodecCuOHATbHON AeATENbHOCTHIO.

PexomeHyeMblii 00beM  MPaKTHUECKOW MOJATOTOBKH (B MPOIEHTAaX OT KOJHYECTBA YacoB
KOHTAKTHOUW pabOoThl) JAJIs JUCIUTIIINH, PEaTU3YIOIINX:

- yauBepcanpubie komrereHuu (YK) ot 5 1o 15%;
- obmenpodeccuonanpubie komrerenuu (OIIK) ot 15 mo 50 %;
- npodeccuonanbubie komnerenuuu (I1K) ot 20 no 80%.

4.1 Conepxxanne IMCUUIINHBI

Tema 1. Bo3HUKHOBeHHE CTPATErH4eCKOro MeHeKMEeHTa U ero CylHOCTh

Crparernyeckuii MEHEKMEHT KaK HayyHas AMCLUMIUIMHA, COCTABIIAIOIIAs YIpaBICHUYECKON
HayKH, HallpaBJICHHE YNPABICHUYECKUX HCCIEJOBaHUM, YIPABICHUYECKOH MBICIH, KakK CUCTEMa
HAy4YHBIX HMJIeH, KOHUENINI, METOJ0B, MHOXKECTBO HAYYHBIX HIKOJ C MX HHCTUTYTaMHU, >KypHajamH,
UCCIIEIOBAaHHUSIMHU, TTYOTUKAIIUSIMH.

Crparernvyeckuii MEHEIDKMEHT (CTpaTernuecKoe yIpaBjieHHe) Kak 0co0asi COCTaBIISIOIIAs, YacTh
NPAaKTUKU YIPABICHYECKOW JEATENbHOCTH, Kak OCOOBI THI, CIOCO0, Xapakrep, MOIenb(H)
yIOpaBieHUs, OTJIMYAIOUIMECs] OT JPYTHUX; Kak IpPaKTHUYeCKOe MCKYCCTBO, OmMparoleecss (WIM He
ONHMparoUIeecs)) Ha CTPATETMYECKUM MEHEIKMEHT KakK HayKy M Ha 3HaHHE CTpPaTeru4yecKoro
MEHEKMEHTa Kak yueOHoro mpeamera. McTopudyecknii KOHTEKCT BO3HUKHOBEHUSI CTPATErHYECKOTO
MEHE)KMEHTAa KaK HayKd U IIPaKTHKH. Crparternueckuii MEHEIKMEHT KaK COBpPEMEHHAas
Moau(dUKanus ynpaBiIeHUs OpraHu3aluel, HaleleHHas Ha BbIPaOOTKY JIOJITOCPOYHOM CTpaTeruu
no0enbl B KOHKYPEHIIMH, CO3JaHHE YIPABICHUECKOTO WHCTPYMEHTAapHUs JUIsl IMpeBpallleHUs] STOU
CTpaTernu B TEKYyIIUE IPOU3BOJACTBEHHO-XO3SIMCTBEHHbIE IUTaHbl. Crnenuduka CcTpaTeruyeckoro
MeHeKMeHTa. CTpaTerust U TakTUKA.

Tema 2. OCHOBHBbIE IOHATHUS CTPATETHYECKOr0 MEHEI:KMEHTA

ba3zoBasi cxema 3TanoB-3agad cTpaTernyeckoro mnpouecca. CTpaTernyeckoe caMooIpeieieHHe.
Crparernyeckoe uenenonaranue. PopmupoBanue u ¢GopMynupoBaHue crpareruil. Peammzanms
(BHEIpEHME, BOIUIOIICHUE) CTPATETUH (CTpaTerMUeCKUX TUTAHOB). AHAN3 U OIleHKa 3((HEKTUBHOCTH
CTpaTErMyecKuX IUIaHOB M MX peanu3auuu. CTpaTeruuyeckuil aHaiau3 U nporuozuposanue. Ilpunsrue
CTpaTerunyeckux pemeHnil. CTpaternueckuii mpouecc U ero ATarbl — OTKPBITask CUCTEMA.
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Bxoppl, mponecchl M BBIXOJbI KAXKJIOTO 3Tana CTPATETMYECKOro MeHepkMeHTa. HenpepbIBHBIM
XapakTep CTpaTeruueckoro mnporecca. KoMmiekcHbIl MOAXO0J K PEIICHUI0 3ajad CTPaTernyeckoro
MEHE/DKMEHTa. BpIrogpl W OpeuMyliecTBa  CTpPaTernyeckoro MeHekMeHTa. [loBwleHue
3G deKTUBHOCTH. YIydllleHHe »KOHOMHYHOCTH. Jlyumiee mnpuHsTHe pemeHuid. Pacmmpenue
OpraHU3AIMOHHBIX CITIOCOOHOCTEH. YITydllieHne KOMMYHHUKAIMN W OTHOIICHHUH C OOIIECTBEHHOCTBIO.
YBenuueHue MoJIuTUIECKON OAIEPKKU.

Tema 3. Ilpouecc cTpaTern4ecKoro MeHeaKMeHTa

[logxonmpl K peanu3anMu >STanoB M 3aJady CTPATErMUECKOro MeEHeKMeHTa. DyHKIUU
cTparernyeckoro  ympasieHus.  CTpykTypa  CTpaTerMYecKoro  yIpaBlieHHs.  MeXaHW3MBbI
CTpaTernyeckoro ynpasieHus. [IpoekTupoBaHue cucTeM yrpaBieHUsI.

Tema 4. CTpaTeruyeckuii aHAIH3

Omnpenenenue chep u HampaBleHU# AestenbHOCTH. [IpencraBieHne 00 YHHUKAIbHOCTH CBOEH
opraHuzanuu, ee mauue. QPOopMyNnHpOBaHME U JEKJIAPUPOBAHME CTPATETMYECKOW KOHUEIIUH,
CTpaTErHYeCKUX OCHOBAHHMH PabOThI OpraHM3allMH: CUCTEMbI LIEHHOCTEH, MHCCHUHU, CTPATErHYECKOTro
BHJICHHSL.

[Mogxombl K  (QOPMYITHPOBAHUIO THABHBIX CTPATETMYECKUX OCHOBAHWUN  OpTaHHU3AIlHA.
Crparernueckoe IeJelloNaraHue — BTOpas 3aJada CTPATErMYeCKOro MEHEI)KMEHTa M OCHOBa
dbopmupoBanus crpareruii. Ctparernueckue U GuHaHCOBEIE 1enu. [I[puMepbl KOPIIOPaTUBHEIX IEIEH.

HamnpspkeHHOCT, M1 aMOMIIMO3HOCTh CTpaTerndeckux meneid. CBsi3b CTpaTerMuecKux Ieied u
CTpaTerHuecKux HaMmepeHui. JlonrocpouHsle W  KpPaTKOCpOYHble Lenu. TpeboBaHHS K
hopMyTUpOBaHUIO TIETIEH.

Tema S. IlopTdeabHblii aHAIH3

[lenenonaranue Ha pa3IUYHBIX YPOBHSX OpraHU3allMy. Y CTAHOBKA IIEJIE CBEPXY BHU3.

Crparerum Kak HOpOAYKT TPETbEro JTala CTPATErMUYECKOro Ipolecca, OAWH U3 TJIABHBIX
MPU3HAKOB M OTJIMYMAKA CTPATETMYECKOIO IUIAHUPOBAHUS M MEHEIDKMEHTa, CBA3YHIOIlee U
MIPOMEXKYTOUHOE 3BEHO MEXIY ILEHHOCTSIMHU, BHUJICHHEM, MHUCCHUEH U LEIIMH — U JCHUCTBUSMH.
Crpaterusi Kak CpelICTBO M CHOCOO OCTHIXKEHHUS CTpPATerHYecKHX LeJei, peanu3aliii MHCCHUHU U
BUJICHUS KOMIAHMH, 0c000e YIpaBICHUYECKOE peIlleHHe, 3ajaroliee OOIIYI0 HalpaBIeHHOCTb
MOBEJCHUS M JIeHCTBUN OpraHM3all Ha OTHOCHUTEIBHO [UIMTEIbHYIO IEepPCHEKTUBY, HJeHn 00
OCHOBHBIX TPUHIIMIAX W METOAaX BEICHHUS JeN, IJIaH IEHCTBUI MO 00ECNEeYCHHIO BBIKHBAHUS W
MPOLIBETAHUS OPraHM3allid B HEYCTOMYMBOM M KOHKYPEHTHOW cpeze, MOAXOJI K BEJCHHUIO el
@dakTUYEeCKH peanu3yemasi CTpaTeruss U €€ COOTBETCTBHE M HECOOTBETCTBHE pa3padOTaHHOH U
OOBSBIICHHON (JEKIApUpPyeMOM) CTpaTernu. YPOBHH CTpareruii B opraHuzamuu. KopropaTtuBHas
ctpaterus. Ctparerusi OuzHeca (HampaBlieHUs) WIM KOHKYpeHTHas crparerusi. DyHKIIMOHAIbHBIC
ctpareruu. OnepanuoHHble cTparerud. Heo0XoquMocTh coriacoBaHUsl CTpaTeruil Ha BCEX YPOBHSX
opranmu3anyu. BHyTpeHHHEe 1 BHEITHHE (DAKTOPHI, BIUSIONINE HA BEIOOP CTPATETHH.

Tema 6. Ananu3 orpaciau

AHanu3 oTpaciu — 4acTh aHanu3a BHemHed cpeapl. KiroueBbie (pakTophl aHanmmza: oT OOIIei
XapakTEPUCTUKA - K PACKPBITUIO BAXHEHIIMX M3 HUX 10 otaenbHocTH. dakTopbl pocra
WHTEHCUBHOCTU KOHKYPEHTHOU 00pbOBI: POCT UKcIa KOHKYPEHTOB Ha PHIHKE, BEIPABHUBAHUE UX CHII U
BO3MOXHOCTEW. 3aMeIJICHUE pOCTa CIpoca Ha MpOoAYyKIHio. CHUKEHHE LIEH U Jpyrue nmpruemMa pocra
00BeMOB Tpoaax. JIETKOCTh CMEHBI MapKd TOBapa. YCHENIHOCTh MPUMEHEHUS CTPaTerHYecKUX
nencTBuid. bonbias 1meHa yxoaa ¢ peIHKa MO CPaBHEHHUIO C LEHOW MPOAOIIKEHHS 00pbObl. bonbiime
pazuuusi MEXIy YyYaCTHHKAaMU pbIHKa — B CTPATETUSX, PECypcax, YCIOBUSAX CTpaH JEHCTBHUS.
CuinibHble B cnabble KOHKYpeHTBI. KapTel cTpaternueckux rpynn (kmactepoB). KirodeBsie (hakTopb
ycnexa (KDVY) opranuszaiuii B KOHKypeHTHOM Ooproe.

Tema 7. KopnopaTuBHble CTPATErMy OPraHU3aNUuu

[TapameTpsl aHanM3a TMOJNOXKEHUS KOMMAHUU. OQPPEKTUBHOCTh JACUCTBYIOUIEH CTpaTeruu
komnanuu. CunbHble U cjaOble  CTOPOHBI ~ KOMIIAHWH,  BO3MOXHOCTHU U YIPO3HL.
KoHKypeHTOCTIOCOOHOCTh KOMITAaHHUH T10 IIEHaM U H3AEep)KKaM. Y CTOHYNBOCTh KOHKYPEHTHOM MO3UINH
KOMIIAHUU TI0 CPaBHEHHUIO C OCHOBHBIMH comnepHukamu. CTpaTerndyeckue MpoOIeMbl KOMIAHUU.
CuTyallMOHHBIN aHAIH3.



Buael ananuza: SWOT-ananu3, aHanus 1enovyex eHHOCTH, CTPATErnYeCKUil aHallu3 U3JIEPKEK U
KOMILJIEKCHAs! OI[eHKa KOHKYPEHTOCIOCOOHOCTH KoMmaHuu. [Toka3arenn olleHKH CTpaTeruu.

Tema 8. KoHkypeHTHbBIE cTpaTeruu

VYcToliunBoe  KOHKYPEHTHOE  IPEUMMYLIECTBO, BBIPAXXAaEMOE€ B  IPEBOCXOACTBE  HaJ
KOHKYpPEHTaMH MO KOJIMYECTBY KIMEHTOB M B BO3MOXXHOCTH HPOTUBOACHCTBOBATH BIIMSHUIO
KOHKYPEHTHBIX CHJI KaK OCHOBAa YyCHemHoW OusHec-ctpareruu. CTpaTerusi KOHKYpeHIMH — Habop
METOJAVK W HWHUIMATHB, HAMNpPABICHHBIX HAa MPUBJICUYECHUE U YAOBIECTBOPEHUE KIIUECHTOB,
IIPOTUBOCTOSIHUE KOHKYPEHTaM U YKpPEIJIEHUS MO3ULIMU Ha phIHKE. [{eab KOHKYpEHTHOM CTpaTeruu —
JOCTUKEHHE MPEBOCXOJICTBA HAJl KOHKYPEHTaMH B MPEIJIOKEHUH TOBapOB M yCIyr. 5 0a30BbIX
KOHKYPEHTHBIX cTpareruil. CtpaTerus auaepcTBa Mo HM3AEpKKaM — IMPUBJICUYECHUE IOKyNaTesen 3a
CYeT MHUHUMH3ALUUU U3JEpKEK MPOU3BOJACTBA TOBApOB U  ycayr. Crparerus MHAPOKOR
muddepeHMaul — NpUBJICUCHHE MNOKyNaTeJed 3a CYeT MaKCHUMAJbHOTO OTJIWYMS TPOAYKIHH
KOMIIAHUM OT aHAJIOTMYHOW NPOAYKUHWH KOHKYpPEHTOB. CTpaTerus ONTUMAJbHBIX H3IECPKEK —
MOBBIIIEHUE MOTPEOUTENBLCKOM IIEHHOCTH 3a c4YeT OoJiee BBHICOKOTO KayecTBa MpH LIEHAaX Ha ypOBHE
KOHKypeHTOB win Hmke. CdokycupoBaHHas (HUIIEBas) cTpaTerwsi Ha 0a3e HUBKUX H3JCPIKEK.
OpueHTanus KOMIIAHUU HA Y3KUH CETMEHT IMOKYyIaTeNel U BHITECHEHHE KOHKYPEHTOB 3a cueT Ooiiee
HU3KHX U3JepKeK nMpou3BoacTBa. CPoxycupoBaHHas (HUIIEBas) CTpaTterus Ha 60aze nuddepeHnuanum
npoaykuuu. OpueHTanusi Ha y3KMM CErMEHT IIOKYyNaTeleil M BBHITECHEHME KOHKYPEHTOB 3a CUET
MIPeIJIOKEHUS] TOBAPOB UJIH YCIIYT, JyYIlle YIOBIETBOPSIOUIUX MOTPEOHOCTH MOKYIaTeNIeH.

Tema 9. Pazpadorka cTpaTernu npoaykra

Crpareruss u TexHUYecKas mnoiauTuka npeanpustus. I[lonstue mnpoaykra. OCHOBHBIE
cocTasiistone npoaykra. GyHKIMOHAIBHBIE CBOMCTBA U KadecTBa. Mapka npoaykra. bpena. Mmuox
NpoAyKTa. 3HaUCHUE YNakoBKHU. ['apanTtuu. J{unamuka npoaykra. JKu3HeHHbIA UK npoaykTa. dazbl
YKU3HEHHOT0 LIMKJIA: BBIXOJ ITPOJYKTA Ha PHIHOK; POCT; 3pEJIOCTh; YXO C PBIHKA.

Crparerusi mpoaykTa Ha OTHENbHBIX (a3aX €ro >KU3HEHHOro LUKJIa. Tpu ypoBHS BIUSHUS
KU3HEHHOTO IIMKJIa MPOAYKTa Ha CTpaTerudeckue pemeHus ¢upMel. [lepBblii ypoBeHb — ypOBEHB
cTpareruu ToBeAeHus (upMbl. BTopoil ypoBeHb — perieHuss 1Mo NpOAyKTYy. TpeTuil ypoBeHb —
pEeLIeHNns 10 CTpaTETuu MapKETHHTa. Crparerust co3naHus HOBOro npoaykra. MHHOBatopsl u
nocnenosareny. [logxoasl Kk co3gaHuio HOBOro Mpoaykra. HampaBiieHus OOHOBIEHUS MPOTYKIHH.
ITponykToBas ctpaterust GupMbl. AHanu3 noptdens NpoayKIud. MapKeTHHT B CTpaTeruu (hUpPMBI.
Crparernuyeckuii MapKEeTHUHT.

Tema 10. Peanm3anusi ctpaTernu: co3aqanue pecypcoB U BO3MOKHOCTe

OcHOBBI peasin3aly cTpaTeruu. Peanuszanus cTpaTeruu Kak npeoOpa3zoBaHUe CTPATETHYECKUX
IJIAaHOB B JEHMCTBHUS M pPe3yJbTarbl. [J1aBHBIE 3amauu  peanu3aluu CTpaTeruu. YIpaBICHUE
peanuzanueit crparerun. Coszmanmne >¢hdextuBHON opranuzanmu. Kampooe obecrneuenue. [Tombop
CHJIHOW KOMaHIbl MeHekepoB. Habop M mojmepikka TalaHTIMBBIX cOTpyaHHKOB. Co3maHue
KJIFOYEBBIX KOMIIETEHLIMM M KOHKYPEHTHBIX BO3MOKHOCTeH. Co3[JaHME M YKPEIUIEHHE KIIFOYEBBIX
KOMIIeTEeHIIMM.  Pa3BuTHe  OpraHM3alMOHHBIX  BO3MOXKHOCTEH. CHHXPOHHOCTH  M3MEHEHUI
KOMITETCHIIM ¥ BO3MOXKHOCTEH C HW3MEHEHUsSMH cTpareruii. UeTbipe OCOOCHHOCTH KITFOUYEBBIX
KoMIieTeHIui. @opMUpPOBaHHUE U COBEPLICHCTBOBAHUE KOMIIETCHIIUH — 3a/1a4a BBICIIETO PYKOBOJICTBA.

BripaGoTka moMUMTUKY U NPOLIEYp B MOJAEPKKY CTpaTeruu. BHenpeHue nepesoBbIx METOIUK U
MOJUTUKH HEMIPEPBIBHOTO coBeplieHcTBOBaHUs. Co31anue pabOTHUKAM yCIOBHHA Ui 3((EKTUBHOTO
BBITIOJTHEHUST CTPATETMYECKUX 3a]ad 3a CUeT BHEApPEHUs HH(POPMAIMOHHBIX, KOMMYHUKAIIMOHHBIX,
OIEPALMOHHBIX U 3JIEKTPOHHBIX CUCTEeM. Pa3zpaboTka cHCTEMBI CTUMYJIMPOBAHUS U TOOUIPEHHS 3a
JIOCTHUKEHHE TMOCTABJICHHBIX €€ U XOPOIIyI peanu3anuio ctpateruu. Co3maHue KOpnopaTUBHOM
KyJIbTYpPbl M CpEllbl, CTUMYJHPYIOIUX peanu3anuto crparerud. Co3gaHHe CHUCTEMBI BHYTPEHHETO
JUAEPCTBA IS YIIYUIICHHS peaanu3aliu.
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4.2 Conepxxanue JeKI Ui

OuHo-3204Has popma o0yueHust

Ne i HauMeHOBAHHE IEKIUH KomngectBo IIpakTuueckas
JacoB IOJATrOTOBKA
1. Bo3HUKHOBEHHE CTPAaTErMYECKOTO MEHEHKMEHTa M €ro +
CyurHocTh.  [IpMHOMIBI,  OTAWMYMS U IPEUMYIIECTBa 4
CTPATETUYECKOTO MEHEIKMEHTA. Ocobennoctu
cTpaTernyeckoro MmenekMenTa B AITK
2. [ToTenuman OpraHu3alNH. Crparerus OpraHu3aluu. 4 +
KoHkypeHTOCIoCOOHOCTh OpraHu3aliuu
3. Oranel cTpaTerudyeckoro MeHe[kMeHTa. Cucrema 1enei 4 +
OpraHu3aniu
4. CymHocTs cTparernueckoro aHanusa. @akTopsl BHEIIHEN U +
BHYTPEHHEHN Cpejbl OpraHu3anui. MeToibpl aHajiu3a Cpebl. 4
OreHKa BO3EWCTBUS (PaKTOPOB
5. [Tonsitue crpaternueckoii equuuiibl onm3neca (CEB).Lenu u +
OCHOBHBIE ATanbl mopTdenpHoro ananmmza. Matpuna BKT. 4
Martpunia MakKuncu. MaTpuiia 6ananca )KU3HEHHBIX ITUKIIOB
6. AHanu3 OCHOBHBIX 5KOHOMHUYECKHX XapaKTEPUCTUK OTPACIH. +
JIBrOKyIIIME CUITBI OTpaciiv. AHAJIW3 KOHKYPEHIIMU B OTPACIIH. 4
Onpenenenre KOHKYPEHTOB U UX cTpaTteruil. Kimouesbie
¢bakTopsl ycnexa
7. Crpareruu AesiTeNbHOCTH opranu3anuu. CTpaTeruu pocta u +
pa3BuTHs. CTpaTeruu yJI0BIETBOPEHUS TOTPEOHOCTEM.
Crparernm Hay4HO-TEXHUYECKOTO pa3BUTHA. CTpaTeruu 4
KOHBEpCHH JieaTeNIbHOCTU. CTpaTeruy KOHKYPEHIIMU Ha
TOBapHOM pbIHKe. CTpaTeruy KOHKYPEHIIMHN U KOOTepaluu B
CO3JJaHUU HOBOM MPOAYKIIUU U TEXHOJIOTUU
8. Crparerus mapketunra. Ctparerus ynpaBjieHUs MEPCOHAIOM. +
IIpounsBoncteenHas crparerusd. Crparerus HTP. ®dunancoBas 4
ctparerus. CTpaTerys BHEHTHEOKOHOMUYECKON JesITeIbHOCTH
9. Copnep:xanue mpoiiecca pa3padOTKH U BEIOOPA CTPATErHIECKUX +
anpTepHatuB. [logxonbl K GOPMUPOBAHUIO aTbTEPHATHB. YUET 2
PHUCKOB B TIpoIiecce pa3paboTKH CTPATErMUECKUX albTEPHATHB
10. | Conepkanue npouecca pealnu3aly CTPaTery. ) +
Crpaterndeckuii KOHTPOJIb
Hroro 36 15%
4.3 Coaepxanme JJaOOPATOPHBIX 3AHATHI
JlaboparopHbie 3aHATHS YI€OHBIM IIAHOM HE TIPETyCMOTPEHBI.
4.4 Coaepxanve NPAKTHYECKUX 3aHATHI
OuHo-3a0yHasi ¢opMma 00y4eHHs
Ne . KonuuecTBo IIpakTraeckas
i HaumeHnoBaHMe MpakTUYECKUX 3aHATUN 4ACOB A——
1. | AHanu3 BHEIIHETO OKPYXEHUS JeATEeIbHOCTH OpraHu3aluu 4 +
2. | [locTpoeHue kapThl 3aMHTEPECOBAHHBIX CTOPOH 4 +
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3 [Ipumenenne moelnel aHanu3a BHYTPEHHETO OKPYKEHUS Ha 4 "
" | npuMepe opraHuzaluu
4. | OueHka KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUU 4 +
5. | Muccus opranuzanuu. 6 +
6 Hcnonbs3oBanue metoga SWOT ains ananusa cpenbl 6 n
" | arpornpeaAnpusTUs
7 Crparernyeckoe ynpapieHHE CTPYKTYpOil mopTdens 4 n
| OpOAYKIIMU NIPEANIPUSATHS
[Tpumep hopMupoBaHHsI CTPATETUU PA3BUTHUS OPTaHU3ALMH.
8. | Ouenka CEb npennpustusi. OueHka nokasarenei 4 +
npusiekareasHocTd CED
9 Ornenka B3anmocssizeit CEbB B moptdene npoaykinuu 4 n
) arponpeanpusiTHs
10 Kputnueckast orieHKa CTpaTeruu 1 CocOOHOCTH €€ BHEIPHUTD B 4
" | opraHmM3zanumn
Hroro 40 20%
4.5 Buabl u cofepkaHue CaMOCTOAITEJIbLHOH PadoThl 00y4arouxcst
4.5.1. Buasl caMoCTOsTEIbHOM pabOThI 00YJIArOIITUXCS
KonuuectBo
4acoB
Bunel camocTosTenbHONW paboThl 00yYaronuxcs OUHO-3209HAS
dbopma
0o0yJeHus
[ToaroroBka K MpakKTUYECKUM 3aHITUAM 20
CaMoCTOATEIbHOE U3YYEHHUE OT/EIBHBIX TEM U BOIIPOCOB 30
BoinonHenue KypcoBoro npoexkTa 40
[ToaroroBka K 3auerty 19
Hroro 109
4.5.2. Cogep:kaHue caMOCTOSITEIbHON pabOThl 00YyJaroUIUXCs
Ne KonunuecTBo
MBI HanmeHoBaHMe TeM 1 BOIPOCOB 4ACOR
1. [ToHsITHE W CYIITHOCTBH CTPATETHYECKOTO MEHEIPKMEHTA. 10
2. OCHOBHBIE IOHATHUS CTPATETMYECKOTO MEHEKMEHTA. 10
3. [Ipornecc cTparernyeckoro MEHEKMEHTA 10
4. Crparernueckuii aHaaus. 10
5. AHanu3 otpaciu 10
6. [TopTrdenpHbIil anamu3 10
7. KopnopaTtuBHble CTpaTerny opraHu3alnuu 10
8. DYHKIIMOHAJIBHBIE CTPATETUN OpPraHU3aIuU 10
0. NuTepHanmonanusanus 1esTelbHOCTH 10
10. Crparernyeckue albTEpHATHBBI M CTPATETMYECKHIA BEIOOP 19
Hroro 109
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5 VYuyeOHo-MeTOAUMYecKOE o0ecneYeHHe CAMOCTOSITEIbHOM Pad0ThHI 00y4al0IUXCH

o JTMCHHMIIJIMHE

VY4aebHO-MeToImueckue pa3paboTku umetorcs B Hayunoit Oubnuoreke  ®I'bBOY  BO  IOxHo-
Vpansckuii [AY:

1. Crparernueckuii MEHEKMEHT [ DJIEKTPOHHBIA peCypc|: METO. yKa3aHus U 3aJIaHus 11l
caMmocTosTeNnbHON paboTel oOyuatomuxcs/ coct. JI.FO. [Tankparosa; FOxuo-Ypansckuiit 'AY,
HNucturyT arpourxenepun — Yensounck: FOxuo-Ypansckuii 'AY, 2017-71 c. - Joctym u3
JOKaNBbHOU cetu: http:/nb.sursau.ru:8080/localdocs/upshp/32.pdf

6 @DoHA OLEHOYHBIX CPEACTB VIS NPOBeICHHS
NPOMEKYTOUYHOM aTTecTAMU 00y4alouXcs M0 THCHUIIHHE

Jlnst yCcTaHOBJIEHHUSI COOTBETCTBUSI YPOBHS MOATOTOBKHM oOydaroruxcsi TpedoBanusiM ®I'OC
BO pa3pabotan (HoHII OLIEHOYHBIX CPEICTB JUISI TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M IPOBEICHHUS
MPOMEXYTOUHOM arTecTanuu oOydaromuxcss 1o AucuuimimHe. @DOOHJ OIEHOYHBIX CPE/CTB
npezacrasicH B lIpuioxenun.

7 OcHoOBHasi U 10NOJIHUTE/IbHAA yueOHas IuTepaTypa, Heo0X0AuMast 1J1s1 OCBOCHHSA
AUCHMIITHHBI

OcHoOBHas U JOTIOJHUTEIbHAS yaeOHas TuTeparypa umeercs B Hayunoit O6uOimoreke "
ANEKTPOHHOU HH(pOpMamoHHO-00pazoBarensHoi cpene @I'EOY BO I0xHO-Ypanbckuit [AY.
OcHoBHas:

1. Honros, A. U. Ctpareruveckuii MEHEeDKMEHT : yueOHoe ocooue / A. U. [lonros,

E. A. Tlpokomnienko. — 5-e uza., crep. — Mocksa : ®JIMHTA, 2021. — 278 ¢. — (OxoHOMUKA H
yrnpaieHue). — PexxuM gocrtyma: mo moammcke. —
URL: https://biblioclub.ru/index.php?page=book&id=83145

2. ®omuues, A. H. Ctparerndeckuii MEHEDKMEHT [ DNeKTpOHHBIN pecypc]: yueOHuk / A. H.
domuueB. — 4-e uzn. — Mocksa: Jlamkos u K°, 2023 — 467 c.: un., Tabmn., cxeM. — Pexxum noctyma:
aJIeKTpOHHAas OnbaroTeuHas cucrtema «YHuBepcuterckas 6ndanoreka ONLINE», Tpebyetcs
aBropm3anus. — <URL:https://biblioclub.ru/index.php?page=book&id=710016>.

JlonosiHUTEILHAS:

1. Tomrmicon, A. A. CTpaTern4ecKuii MEHEIPKMEHT : UCKYCCTBO Pa3pabO0TKHU U peau3aiiu
crpateru : yueOHuk / A. A. Tommcon, A. JI. Ctpuxnens ; nep. ¢ auri. nox pex. JI. I'. 3aiinesa, M. U.
Coxkomnooii. — Mocksa : FOuutu-Jlana : banku u 6upxu, 2017. — 577 c. — Pexxum noctyma: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=691968

2. Ky3nenos, b. T. CtpaTerndeckuii MeHeKMEHT : yueOHoe mocooue / b. T. Ky3neron. —
Mockga : FOuutu-/lana, 2017. — 624 c. : cxem., Tabi., wi. — Pexum nocryna: o moanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=683168

3. IlanoB, A. 1. Ctparernyeckuii MeHeKMEHT : yueOHoe nocobue / A. U. I1anos,

. O. KopobGeiinukos, B. A. TlaHos. — 3-e u3a., nepepad. u gomn. — Mocksa : FOautu-/lana, 2017. —
304 c. : Tabm., cxeMm. — Pexxum nocryma: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=691956

Ilepuoanyeckue U31aHusA:
«MexayHapOIHBIA CEIbCKOXO3SUCTBEHHBIN KypHanm», «MeHemkmeHT B Poccum u  3a
pyOexxoM»

8 Pecypchl MHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «AHTEpHETY,
He00X0AUuMBbIe VISl OCBOCHUSI TUCHHUILIMHBI
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http://nb.sursau.ru:8080/localdocs/upshp/32.pdf
https://biblioclub.ru/index.php?page=book&id=83145
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
http://nb.sursau.ru:8080/SkoWeb/view.aspx?db=%u0421%u041a%u041e+%u042e%u0423%u0440%u0413%u0410%u0423_2024&report=SKO_BOOK&Book=1,%5c%5cRU%5c%5cCSAA%5c%5cEBS_UBO%5c%5c15108&__SemesterType=2
https://biblioclub.ru/index.php?page=book&id=710016
https://biblioclub.ru/index.php?page=book&id=691968
https://biblioclub.ru/index.php?page=book&id=683168
https://biblioclub.ru/index.php?page=book&id=691956

1. Equnoe okHO 10CTyIa K y4eOHO-MeTOANYEeCKUM pa3padboTkam https://roypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. Yuuepcurerckas 6momuoreka ONLINE http://biblioclub.ru

9 MeToanuecKue YKazaHudA AJs oﬁyqamumxca 110 OCBOCHHMIO JUCHUIIJIMHBI

VYyeObHO-MeTOAMYECKHE pa3pabOTKM uMeEroTcss B HayuHoit OuOnMoTeke W AJIEKTPOHHOU

uHpopMannoHHo-00pa3oBarenbHoil cpene PI'BOY BO HOxHo-Ypansckuit [AY.

1. CrpaTternueckuii MEHEDKMEHT [ DNEKTPOHHBIN pecypc] : yaeOHo-MeToA. mocooue / FOxHo-
VYpansckuii 'AY, Uactutyt arpounxkenepu ; coct.: O. [I. PybaeBa, U. A. 3ybapeBa .—
Yensounck: KOxno-Ypanbckuii AV, 2018 .— 118 c.— JlocTyn U3 TOKaIbHOM CETH.
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf

2. JlanmnkuHa, 0. B. Ctparernyeckuii MEHEDKMEHT : yueOHO-MeToinueckoe mocodue / 1O, B.
Hanunkuna, A. O. SdkoBieBa. — Mocksa : PTY MUPDA, 2021. — 82 ¢. — Tekcr :
AeKTPOHHBIN // JlaHb : anekTpoHHO-OnbMnoTeunas cucrema. — URL:
https://e.lanbook.com/book/176558

10. UudopmanuoHHbIe TEXHOJIOTHH, HCIOJIb3YyeMble MPH OCYIIECTBJICHHHU
0o0pa3oBaTe/IbHOIO Mpollecca Mo JMCHUIIMHE, BKIIYasi epeyeHb IPOrpPpaMMHOro odecreyeHus
U HH(POPMAIHOHHBIX CIPABOYHBIX CHCTEM

B Hayunoit OubGamoTexe ¢ TepMUHAIBHBIX CTAHITHHN MPEIOCTaBISAETCS JOCTYN K 0a3aM JTaHHBIX:
- Texakcnepr;
JlunensnonHoe nporpamMmmHoe odecrieyeHme
MyTestXPRo 11.0
MicrosoftWindowsPRO 10 RussianAcademicOLP 1LicenseNoLevelLegalizationGetGenuine
OducuHoe mporpammuoe obecrieuenue Microsoft OfficeStd 2019 RUSOLPNLAcdmc
Kaspersky Endpoint Security AHTHBHpYCHOE ITporpaMMHOE oOecrieueHne

11. MarepuajibHO-TeXHHYECKAas 0a3a, HEO0OX0AMMAas IJIsl OCYLIECTBJIEHUS
00pa3oBaTe/ILHOIO NMpolecca Mo AUCHUILINHE

Y4yeOHble ayauTOpMH ISl TNPOBeJACHUS] 3aHATHI, NPeIyCMOTPEHHBIX MPOrpaMMOoii,
OCHallleHHbIe 000pyJI0BaHHMEM U TeXHUYeCKHMH cpeacTBaMu oOydeHus. IlomemeHuss s
CaMOCTOSITEILHON padoThI.

VYyeOHasi ayauTopHsl JUIsl MPOBEACHUS 3aHATUNH CEMHHAPCKOTO THIIA, KypCOBOTO MPOEKTUPOBAHMS,
TPYNIOBBIX ¥ MHIUBUIYaTbHBIX KOHCYIbTAIMMA, TEKYIIET0 KOHTPOJS U MPOMEXKYTOUHOW aTTeCTaIlin
454080, r. YensaOunck, npocnekt Jleauna 75,

yueOHO-1abopaTopHbIi Kopmyc, aynutopun Ne319, Ne 322,

VYyeOHast ayautopusi Uid TPOBEACHMS 3aHATUN JIEKIIMOHHOTO M CEMHHApCKOro THMA, KypCOBOTO
MPOCKTUPOBAHMSI, TPYNIMOBBIX ¥ WHINBUAYAIBHBIX KOHCYJIBTAIMM, TEKYIIErO0 KOHTPOIS W
npoMexxyrounou arrectanuu, 454080, Uensiounckas oo11.,

r. YensOuHCK, mip. JlenuHa, 75, yueOHO-1a00paTOpHBIA Kopryc, ayauTopus Ne326.

VYyeOHast ayautopusi Uid TPOBEACHMS 3aHATUN JIEKIIMOHHOTO M CEMHUHApCKOro THIMa, KypCOBOTO
MPOCKTUPOBAHMSI, TPYNIOBBIX ¥ WHIUBUAYAIBHBIX KOHCYJIbTAIMM, TEKYIIErOo KOHTPOIS W
npoMexxyrounou arrecranmu, 454080, YensOunckas o6., r. YensOounck, np. Jlenuna, 75, yueOHO-
nabopaTopHbIil Kopiryc, ayauropus Ne420

VYyeOHast ayautopusi Uid HPOBEACHMS 3aHATUN JIEKIIMOHHOTO U CEMHUHApCKOro THIMa, KypCOBOTO
MPOCKTUPOBAHMSI, TPYNIMOBBIX ¥ WHIUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYIIErOo KOHTPOIS W
MPOMEXKYTOUHOU aTTectanuu; [ToMemenne st caMoCTOsATEILHOM paOOTHI.

454080, YensOunckas 00x1., r. YemsOunck, np. Jlenuna, 75, ydeOHO-IabOpaTOpHBIA KOpITyC,
ayautopusi Ne423.

Ilepeyenn 00opyaoBaHNs M TEXHUYECKHX CPEICTB 00y4eHUsI

Ayn. 319 MynsTumeananpoektop CtaimoHapHbINA KOMIIBIOTED
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http://biblioclub.ru/
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf
http://nb.sursau.ru:8080/localdocs/upshp/59.pdf

Ayn. 322 MynsTumeananpoektop CtaimoHapHbI KOMIIBIOTED

Ayn. 32

MynpTUMEANANIPOEKTOP, CTALIMOHAPHBI KOMITBIOTEP

Ayn. 420.

IK DUAL-G2010/GA-H61/500GB/2GB/XK18,5 - 15 miT., [1K P-
4/3,2/1GB/160Gb/DVD/monutopl7 xk — 1 mrt., mpoektop Toshiba TDP - T100 — 1 mr., Dkxpan
HacTeHHbBIN Projecta Slimsceen — 1 1.

Ayn. 423

MynbTUMEANATIPOEKTOP;

PMII - Kommnsrorep DUAL Gb2010/GA-H61M/500Gb/2Gb;

15 PMYV - Komnsrorepst DUAL Gb2010/GA-H61M/500Gb/2Gb
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IMPHJIOKEHUE

®OHJ OHEHOYHbLIX CPEACTB

JUTSL TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH M TIPOBEICHUS POMEKYTOYHOM aTTECTAIUN
obOyuaromuxcs o aucnuruinHe "CTpaTernueckuii MeHeHDKMEHT"
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1. KomnereHuuu ¥ uX MHAUKATOPBI, hopMHUpyeMble B Mpolecce OCBOEHUS AN CUMILIMHBI

YK-11. Criocoben ¢popMHpOBaTh HETEPIMUMOE OTHOIIEHUE K KOPPYINLIMOHHOMY IOBEACHUIO.

Kon u dopmupyembie 3YH
HAaUMEHOBaHUE 3HAHUSA YMEHHUS HaBBIKU
HMHMKaTOpa
TOCTHKEHUS
KOMIETEHIINH
NA-3.YK-11 Oobyuarommiics nomkeH | OOydaromuiics momkeH | OOydarmuics TODKEH
Brnaneer HaBbIkaMu | 3HATH: CYILIHOCTb | YMETh: aHAJIW3UPOBaTh, | BIAJCTh HaBbIKaMU:
paboThI ¢ KOPPYILHOHHOTO TOJIKOBAaTh W TPABHILHO | paOOTHI c
3aKOHOJATEIbHBIMU | TOBEICHUS u €ro | IpUMEHATH 3aKOHOJATEIbHBIMU U
U APYTUMU B3aMIMOCBSI3b C | HOpMaTUBHBIC U | IpyTUMU
HOPMAaTUBHBIMU COLIMAJIbHBIMU, IIPaBOBbIE aKThl. | HOPMAaTUBHBIMU
MPABOBBIMHU aKTaMU | SKOHOMUYECKUMHU, (b1.B.12-VY.1) MIPAaBOBBIMHU aKTaMU
MTOJTUTHYECKUMU " (b1.B.12-H.1)
UHBIMH YCIIOBUSIMHU.
(b1.B.12-3.1)

OIIK-1 CnocobeH pemath mpodecCHOHAITBHBIC 33/1a4l HAa OCHOBE 3HAHUH (HA TPOMEXYTOUYHOM
YPOBHE) SKOHOMHUYECKOM, OPraHN3allMOHHON U YIIPaBJIEHYECKOM Teopun

Koo n
HAMMCHOBAHIE [Tnanupyemsble pe3ynbTatsl 00yueHus no aucuursinie (3YH)
WHMKATOpa
JOCTHKEHUS
3HAHUS yMEHUs HaBBIKU
KOMIIETEHIINH
nJ1-2, OIIK-1. OO6yuaromuiicst noywkeH | OOydarommiics gomkeH | OO0yJaromuiics T0KeH
dopMynupyeT u 3HaTh: YMETh: BJIA/IETh!
dbopmanuzyer MOHSATUMHBIN anmapat dbopmynupoBath MeTOoaMHu
npodeccuoHaIbHbIE SKOHOMMYECKOM, npodeccuoHalbHbIC (dhopMupoBaHHUS
3aJ1a4uM, UCIOJIB3YS OpraHU3alOHHON U 3a/1a4M, UCIIOJIb3Ys npodeccnoHanIbHbIX
MTOHSATUNHBIN YIIPABJIICHYECKOU HAYK MOHATUMHBIN anmnapar 3a7a4, UCIOJIb3Ys
ammapar (b1.0.09-3.2) SKOHOMUYECKOH, MOHSATUWHBIN anmapar
HKOHOMUYECKOH, OpraHU3alMOHHOU U SKOHOMHUYECKOH,
OpraHu3alMOHHOMN YIPaBICHUYECKON HAYK. OpraHU3alMOHHON 1
Y YIIPaBJIECHYECKON (b1.0.09-Y.2) YIPaBICHYECKON HAayK
HayK (51.0.09-H.2)

OIIK-3 CnocobeH pa3pabaTbiBaTh 000CHOBAHHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKHUE PEIICHUS C
YUYCTOM UX COHHaHBHOﬁ 3HAa4YUMOCTH, COﬂeﬁCTBOBaTL HX peain3alu B YCJIOBUAX CIIOKHOH "
JAHAMUYHOM CpEbl U OLICHUBATH UX MOCIIEICTBUS

Kon u
HauMEHOBaHHE
WHJIMKaTopa
JOCTHIKEHUS
KOMIIETEHIIUH

[Tnanupyemslie pe3ynbTatsl 00ydeHus o nucuumirae (3YH)

3HaHUA

yMEHUs

HaBbIKHU
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Na-2, OIIK-3 OO6yuarommiicst momkeH | OOywarommiicst qomkeH | OOyJaromuics JOKEeH
OnuceiBaet 3HATh: YMETh: BJIQJIETh:
pOoOJIEMHBIE npodeccrnoHalbHYIO OIIHCHIBATH HABBIKAMU
CUTYalluu TEPMHUHOJIOTHIO U MPOOJIEMHBIE CUTYAIIUH MIPUMEHEHUSI
JESITEIIbHOCTH TEXHOJIOTHH YIIPABICHUS JESITEIIbHOCTH AHATUTUYECKUX
OpraHu3aIui, opraHuzaruei OpraHu3aluy, MHCTPYMEHTOB JUIS
HCIIOJIb3YsI (b1.B.12-3.3) HCIIOJIb3YsI pelIeHus 3aaa4
poeCCHOHATBHYIO poeCCHOHATBHYIO yIpaBieHus Ha O6a3e
TEPMHUHOJIOTHIO U TEPMHUHOJIOTHIO U Pa3BUTOTO
TEXHOJIOTHHI TEXHOJIOTHUHI MPOrPaMMHOTO
yIpaBieHUs yIpaBiIeHUs oOecrnieyeHus u CpesCcTB
(b1.B.12-¥.3) BBIYMCIIUTEIIBHON U
TEJIEKOMMYHHUKAIIMOHHO
1 TEXHUKHU
(b1.B.12-H.3)

OIIK-3. Cnocoben pa3pabaTeiBaTh OOOCHOBAHHBIE OPraHU3AI[MIOHHO-YIPABICHUECKUE PEIICHHsS C

YYETOM HMX COUMAIBHOM 3HAYMMOCTH, COJACHCTBOBaTh MX peaju3allid B YCIOBHSX CIOXHOH H
JUHAMUYHOM Cpebl U OLIEHUBATh UX IMOCIEICTBUS

Kon u
HAMEHOBAIE [Tnarupyemblie pe3yiabTaTel 00yueHus no aucuuruinHe (3YH)
WHNKATOpa
JOCTHKEHUS 3HAHUS YMEHHUSI HaBBIKU
KOMTIETCHIINH
N-3. OIIK-3 OO0yuaromuiics T0KEeH OO6yuaromuiicst OO6yuaromuiicst
OueHuBaet 3HATh: JIOJIKEH YMETh: JIOJKEH BIIAJICTh:
OKHJJaeMble MexaHu3Mbl U IPUHLIUTIBI MPUMEHSITh HaBbIKaMU
PEe3YIbTATHI OIICHKH PE3yJIbTaTOB MIPUHIIAITE © METO/IbI IPUMEHCHHUSI
peanuzanuu peanuzainuu OLICHKH PEe3yJIbTaTOB MIPUHIIUIIOB U
mpeaIaraeMbIix CTpaTEeruueCcKux peanuzanuu METO/IOB OLIEHKH
OpraHHU3aIOHHO- yIpaBICHUYECKUX PelIeHU CTpaTEernuecKux pe3yNbTaToB
YIIPABJICHUYECKUX (b1.B.12-3.4) YIIPABJICHYECKUX peanu3anuu
peUIeHU, MPUMEHSS pelIeHnit ¢ CTpPaTErUYECKUX
COBpPEMEHHBII MIPUMEHEHHEM yIPaBICHUYECKUX
KOMIIBIOTEPHBIN KOMIBIOTEPHOI pELICHHI C
WHCTPYMEHTapUi TEXHUKHU U MPUMEHEHUEM
MPOrPaMMHOTO KOMIIBIOTEPHOU
obecrnieueHus TEXHUKHU U
(b1.B.12-Y .4) MIPOrPaMMHOTO
obecrieueHus
(b1.B.12-H.4)

OIIK-4. CriocoOeH BBISBIISITH M OLICHMBATh HOBBIE PRIHOYHBIE BO3MOXKHOCTH, pa3padaTriBaTh OU3HEC-

IJIaHbl CO3AAHUS U PA3BUTUSA HOBBIX HaHpaBJ’ICHI/II;'I ACATCIIbHOCTHU U OpFaHH3aHHﬁ
Konn [Tnanupyemsie pe3ynbTaThl 00ydeHus o aucuuruimae (3YH)
HanMCHOBAHUC
WH/IMKAaTOpa
TOCTHKEHUS
3HAHUA YMCHUA HaBBbIKH
KOMITCTEHITHH
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NJ1-1, OIIK-4.
BrisBiser u
OI[CHUBACT
BO3MOXKHOCTH
pa3BUTHUS
OpraHu3aIu 1
OM3HECOB C y4ETOM
HMEIOIINXCS
pecypcoB u
KOMIICTEHITHI

OOyJaromuiicst TOJKEeH
3HAaTh OCHOBHBIE METO/IbI
UACHTU(DUKAITIH
BO3MOKHOCTEN U YIpO3 BO
BHEIIIHEHN cpefe
OpraHHU3aIH PU
pa3zpaboTke OM3HEC-TIIaHa
CO3/IaHUSI U Pa3BUTHUS
HOBBIX HAaIIPaBJICHUN
NESITEIbHOCTH.
(b1.B.12-3.5)

OObyuaromuiics
JOJKEH YMETh:
MPUMEHSITh METOJIbI
UIeHTU(DHUKAITAN
BO3MOXHOCTEU U
YIpO3 BO BHEIIHEH
cpene opraHuzanuu
pu pa3paboTke
Ou3Hec-TIIaHa
CO3/IaHUS U PA3BUTHS
HOBBIX HalpaBJICHUN

OObyuaromuiics
JIOJKEH BIAJETh:
HaBBIKAMH
MPUMEHEHHS METOJIOB
UICHTH(PUKAITUT
BO3MOKHOCTEH 1
YI'pO3 BO BHELIHEN
cpeJie OpraHu3aIiH
pu pa3padboTKe
Ou3Hec-IIaHa
CO3/IaHUS U PA3BUTHS

JIeATEeTbHOCTH. HOBBIX HallpaBJIeHUN
(b1.B.12-V.5) JIeSTeTLHOCTH.
(b1.B.12-H.5)
[1K-2. CriocobeH K TaKTUYECKOMY YIIPaBJIEHUIO MPOLIECCaMH OPTaHU3alluH POU3BO/ICTBA
Konn [Mnanupyembie pe3ynabTaTsl 00yueHus o qucruminae (3YH)
HAaUMEHOBaHUE
WHJIMKaTopa
JOCTH>KECHUS 3HAHUS YMEHHUSI HaBBIKH
KOMIIETEHIINH
nJ1-3. I1IK-2 OO0yyaromuiics T0KEeH OO6yuaromuiicst OO0yuarommiics
Criocoben 3HATh: JIOJIKEH YMETh: JTOJI’KEH BIIAJIETh:
o0ecrneunBaTh METO/Ibl OpraHu3aluu MPUMEHSITh HaBbIKaMU
METOAMYECKOe YIPaBICHUS METOIMYECKHE MPUMEHEHUS
PYKOBOJICTBO MIPOU3BOJICTBOM, MaTepuabl 1o METOJINYECKUX
CTPYKTYPHBIMHU MIPOU3BOJICTBEHHOT'O BOIIpOCam MaTepuasioB Mo
Mo/Ipa3/iesIeHUsIMU IUTAHUPOBAHUS U OpraHu3anu BOIIpOCaM
(oTnenamu, examu) YIPaBJICHUS YIPaBJICHUS OpraHu3aiuu
OpraHHU3aIH 110 MIPOU3BOJICTBOM, y4eTa 1 MIPOU3BOJICTBOM, yIpaBiIeHUS
MPOBEICHUIO aHaJIM3a pe3yJibTaToB MIPOU3BOJICTBEHHOT'O MIPOU3BOJICTBOM,
SKOHOMHYECKOTO MIPOU3BOJICTBEHHO- IUTAHUPOBAHUS U MIPOU3BOJICTBEHHOTO
aHaiu3a xozaa XO0351MCTBEHHOU yIpaBICHUS [JIAHUPOBAHUSA U
BBITIOJTHEHU S NesITeNIbHOCTH MIPOU3BOJICTBOM, yIpaBiIeHUS
TJIAHOBBIX 3a/IaHUH, (b1.B.12-3.6) ydeTa U aHajau3a MIPOU3BOACTBOM, y4eTa
BBISIBJICHUIO U pe3yNIbTaToB U aHaln3a
ONpENICTICHUIO ITyTeH MIPOU3BO/ICTBEHHO- pe3yabTaToOB
WCIIOJIb30BAHUS X035HCTBEHHOU IIPOU3BOJCTBEHHO-
pe3epBoOB JESITENBHOCTH XO03SIICTBEHHOU
MIPOM3BOJICTBA (b1.B.12-Y.6) NEeSATeTbHOCTH
(b1.B.12-H.6)

2. Iloka3zaTesu, KpUTEPHH U MIKAJIA OLEHNBAHUA NHIUKATOPOB JOCTHKEHUSI KOMIIETeHIM I

N/I-3.YK-11. Bnageer HaBbIkaMu pabOTHl C 3aKOHOJATEIBHBIMH W JPYTUMH HOPMATHBHBIMHU

IIPaBOBbLIMU dKTAMHU

ITokasarenu Kputepun u 1kana oleHUBaHUS PE3yIbTaTOB O0yUYEHHs 110 AUCLUILINHE
OLIEHMBAHUS _ - - -
(3VH) Henocrarounstit HocTtaTounblii Cpenunit Bricokuii
YPOBEHb YPOBEHb YPOBEHb YPOBEHb
B1.B.12-3.1 O6yuaromuiics He O6ywaromuiics cabo O6yuaromuiics ¢ O6ygaromuiics ¢
3HAET CYIHOCTh 3HAeT CYIIHOCTh HE3HAYUTEIBHEIMU TpebyeMoil CTeneHbIo
KOPPYNIHOHHOTO KOPPYILHOHHOTO OIIMOKAMH U TIOJTHOTHI U TOYHOCTH
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MOBCACHUA U €TI0
B3aNMOCBA3b C
CoMaJIbHBIMU,

O9KOHOMHYCCKHUMU,
IIOJIUTUYCCKUMHU U
HWHBIMU YCJIIOBUSAMU.

IOBCACHHUA U €TO
B3auUMOCBA3b C
COMaJIbHBIMU,

OKOHOMHNYCCKUMHU,
MNOJIUTHYCCKUMHU U
HWHBIMH YyCJIOBUSIMU.

OT/CIbHBIMHU
npo0eraMu 3HaeT
CYIIHOCTh
KOPPYIIIHOHHOTO
MTOBEJICHUS U €T0
B3aMMOCBSI3b C
COLIMATEHBIMH,
SKOHOMHUYECKHMH,
MOJUTHYECKUMU U
WHBIMU YCJIOBUSIMH.

3HAET CYIIHOCTh
KOPPYIIOHHOT O
MOBEJCHUS U €r0
B3aUMOCBS3b C
COLIMATIbHBIMH,
SKOHOMHUUYECKUMH,
HOJUTHYECKUMH U
WUHBIMH YCJIOBUSIMH.

b1.B.12-V.1

OO0yuatonuiics He
yMeeT aHaJIM3UpOBaTh,
TOJIKOBATh U
NPaBHILHO MTPUMEHSTH
HOpPMaTHBHBIC U
NPaBOBBIE AKTHI

OO6ydatommuiics ciabo
yMeeT aHaJIM3UpOBAaTh,
TOJIKOBATh U
MIPaBUJIBHO PUMEHSTh
HOpPMaTHBHBIE U
IIPABOBBIE aKTHI

OO6yyaroniuiics ¢
HE3HAYHUTEIBHBIMU
3aTPyIHEHUSIMU YMEET
aHAIIN3UPOBATh,
TOJIKOBATh U
MPaBUJIBHO MPUMEHSTh
HOpPMATHUBHBIC U
MPABOBBIC AKTHI

OO0ydatonuiicss ymeeT
aQHAIU3HPOBATD,
TOJIKOBATh
MIPaBUJIBHO PUMEHSTh
HOPMaTHBHBIE U
IIPaBOBBIE aKThI

b1.B.12-H.1

OO0yuaromnuiics He
BIIajiceT HAaBBIKAMH
TToMcKa HHDOpMAITIH
C HCIIOJIb30BaHUEM
METOJIOB
KPUTHYECKOTO
aHaJlM3a U CUHTE3a,
MPUMEHCHUS
MIPUHIIUTIOB
CHUCTEMHOTO ITOAX0/1a
JUTSL PEIICHUS
MTOCTABJICHHBIX 3314

OO0y4atromuiics ciado
BIIaziceT HABBIKAMU
morcKa nHpopMaITiu
C UCIIOJIb30BaHUEM
METOJIOB
KPUTHYECKOTO
aHaJIM3a U CHHTE3a,
MIPUMEHEHUS
MIPUHIIATIOB
CHUCTEMHOTO ITOAX0/1a
JUTSI pEIICHUS
MOCTABJICHHBIX 33]1a4

OO0y4aromuiics BiIaaeet
HaBBIKAMU TTIOUCKA
nHpOpMAaIuu ¢
HCIIOJTb30BaHUEM
METOAOB
KPUTHYIECKOTO
aHaM3a U CHHTE3a,
MPUMEHCHUS
MPUHIIAIIOB
CHCTEMHOTO IT0JIX0/1a
JUTSL PEIICHUS
MTOCTABJICHHBIX 3314

OO0yuaromiuiics
CBOOOJTHO BJIaJCET
HaBBIKAMH MOUCKA
nH)OpMAaITHH C
HCTOJIb30BAHUEM
METOJ0B
KPUTHUYECKOTO
aHanu3a U CUHTE3a,
MPUMEHEHUS
MIPUHLIUIIOB
CHUCTEMHOTO 0IX0/1a
JUISL pELIEHUS
MOCTaBJICHHBIX 3a/1a4

WJI-2, OIIK-1.

QopmynupyeT u QopManuzyeT MpodecCHOHANBHBIE 3aJa4d, WCIONb3YS
MOHSTUHHBIAAIIIApAT S)KOHOMUYECKOM, OpraHU3allMOHHON U YITPABICHUYECKOW HAYK

IMokasatenu Kpurepun u mkana orieHUBaHUS PE3yIbTATOB O0YUICHHUS 110 TUCITUILTAHE
OLICHHBAHI Henocrarounsri JlocTaTouHbI Cpennuit Bricokuit
(3YH) YPOBCHB YPOBCHB YPOBEHD YPOBEHB
B1.B.12-3.2 OO0yuaromuiics He OOyuatomuiics OO0yuaromuiics ¢ OO0yuaromuiics
3HAET MOHATHHHBIN c1abo0 3HaeT HE3HAYUTCIbHBIMU ¢ TpeOyemoi
amnmapar MMOHSTHIHHBIN OIIHOKAMU U CTEIMEHBIO MOTHOTEI
SKOHOMHYECKOM, ammapar OTACIbHBIMHU Y TOYHOCTH 3HAET
OpraHU3alMOHHON U IKOHOMMYCCKOI, nmpoOeaMu 3HaeT MMOHATUHHBIN
YIPaBICHYCCKON OpPTraHM3AIMOHHON ¥ | TMOHSITHUHBINA anmapat ammapar
HayK YIIpaBJIEHUYECKON SKOHOMUYECKOH, SKOHOMHUYECKOH,
HayK OpraHu3alMOHHON U OpraHu3allMOHHON U
YIpaBIeHYCCKON HAyK YIpaBICHUECKOM
HayK
B1.B.12-V.2 OOyuaromuiics He OOGyuatomuiics OO0yuaromuiics ¢ OO0yuaromuiics
yMeeT cnabo ymeer HE3HAYUTEILHBEIMU yMeeT
(dhopMymupoOBaTH (hopMyIupoOBaTH 3aTPyTHCHHUSIMH yMEET (hopmynupoBaTh
npodecCHoHaNbHBIE | TpodeccHOHATbHBIC (hopMyITHpPOBATH npodeccruoHaabHbIC
3a1a91, UCTIOIB3YS 3a/1a91, UCTIOJIB3YS PO eCCUOHATTLHBIC 3a/1a9M, UCTIONB3YS
HOHSATUAHBIA HOHSATUAHBIA 3aJa4M, UCIIONIb3YS MMOHSATUHHBIN
arrapar armapar MOHSTUIHBIN anmnapar arnrmapar
SKOHOMHYECKOH, SKOHOMHYECKOH, SKOHOMHUYECKOH, YKOHOMHUYECKOH,
OpPTaHM3AIMOHHON M | OpTraHU3aIMOHHOW U OpTraHHU3AIMOHHON 1 OpTraHU3aIMOHHON U
YIPaBICHYECKOM YIpaBIeHIECKON YIpaBICHYECKOM HayK. YIPaBJICHUECKOU
HayK. HayK. HayK.
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B1.B.12-H.2 OO0yuaromuiics He OOyuaronuiica cnabo | OOydaromuiicsa Buajgeer OOyuaronuiics
BIIAJIeET METOIAMH BIIAJIEET METOAMU METOIAMH CBOGOIHO BIaJEET
dopMUpOBaHUS (bopMupoBanus (bopMupoBanus METOIAMH
MPO(ECCHOHATBHBIX PO(ECCHOHATBHBIX npodecCUOHATEHBIX (bopMupoBanus
3a/1a4, UCTIONb3Ysl 32184, UCTIONB3YsL npodeCcCUOHATEHBIX
3aJ1a4, UCTIOb3YS M o
o HOHATUHMHBIN anmapar NOHATUMHBIN anmapar 3a/1a4, UCIIOJIb3Ys
TTOHATUHHBIH N . M-
3KOHOMHUYECKOM, SKOHOMHUYECKOH, HNOHATUMHBIN anmapar
anmapar OpraHM3aIMOHHON 1 OpraHU3aINOHHON 1 3KOHOMHYECKOIA,
OKOHOMHYECKOW, YIIPaBIEHIECKON HAYK YIIPaBIEHYECKON HAYK OPraHU3alOHHON U
OpraHU3allMOHHON 1 YIPaBJIEHYECKONH HAyK
YIIpaBJICHUYECKON
HayK

-2, OIIK-3 OnwuceiBaer MpoOJeMHBIE CHTyalluu
1po(eCCHOHATIbHYIO TEPMUHOJIOTHIO ¥ TEXHOJIOTHH YIIPaBJICHUS

ACATCIIBHOCTH OpraHu3anuu,

UCIIONIb3YsI

Iokazarenu Kpurepuu u mkaia orieHUBaHUS Pe3yIbTaTOB OOYICHHS 110 AUCIIUILINHE
OLICHUBAHUS v v v v
3VH) Henocrarounsrit JlocTaTouHbI Cpennuit Bricokuii
( YPOBEHB YPOBEHD YPOBEHb YPOBEHb
B1.B.123.3 | OGy4aromuiicsa He 3HaeT | OOywarommuics cmadbo OGyuaromuiics ¢ OOyuaromuiics
po¢ecCHOHATBHYIO 3HaeT HE3HAYUTEIILHBIMHU ¢ Tpedyemoit
TEPMHHOJIOTHIO U podeCCHOHANBHYIO olMOKaMu u CTETICHBIO TIOJIHOTHI 1
TEXHOJIOTUH TEPMUHOJIOTHIO U OTJIETIbHBIMU MTPpOOETaMu TOYHOCTH 3HAET
yIpaBICHUS TEXHOJIOTUU 3HAET npodecCHOHATBHYIO
opraHu3aruei yIpaBICHUS npodeCCHOHABLHYIO TEPMHHOJIOTHIO
opraHusaiuei TEPMUHOJIOTHIO U TEXHOJIOTHH
TEXHOJIOTUH yIPABICHUSI yIpPaBICHUS
opraHuzanuei opraHuzanuei
B1.B.12-V.3 OOyuaroniuiics He OO0yuaroniuiics ciadbo OO0yuaromuiics ¢ OOyuJaronuiics ymeeT
yMeEeT OIUCHIBATh yMeeT ONHUCHIBATH HEe3HAYHUTEIIbHBIMU OTHCHIBATH
npoOJIeMHbIEe CUTYal[Mi | NPOOJIEMHBIC CUTYAllMK | 3aTPYAHCHUSIMH yMEeT | MPOOJIeMHBIE CUTYaluU
JIeSITEIbHOCTH JIeSTeNIbHOCTH OTHUCHIBATH MPOOIEMHBIE JIeATEIbHOCTH
OpraHM3alliy, OpraHu3aIiy, CHUTYaI[HH JACATSIbHOCTH OpraHM3alliy,
UCTIONB3Ys UCTIONB3Ys OpraHH3aliy, UCTIONIb3YS UCTIONB3Ys
podecCHOHANTBHYIO PO ECCHOHATBHYIO podecCHOHATBHYIO npodecCHOHATBHYIO
TEPMHHOJIOTHIO U TEPMUHOJIOTHIO U TEPMUHOJIOTHIO U TEPMHHOJIOTHIO U
TEXHOJIOTUH TEXHOJIOTUU TEXHOJIOTUH yIPABJIEHUSI TEXHOJIOTUH
yIpaBIeHUS yIpaBICHUS yIpPaBICHUS
B1.B.12-H.3 OGyuaromuiics He Ob6yuaromuiics cnado | OOywaromuiicsa BraageeT O6yuaromuiics
BJIaJIEET HABBIKAMU BJIAJICET HABBIKAMU HABBIKAMU TTPUMEHEHHS CBOOOJIHO BJIaJIeeT
MPUMEHEHUS MPUMEHCHHUS AHATTMTHYECKUX HaBBIKAMU
AHATIUTUYECKUX AHATIMTHYECKUX HUHCTPYMEHTOB JJIst MPUMEHEHUS
MHCTPYMEHTOB JIs1 HHCTPYMEHTOB JJIst pelieHus 3aaaq AHAJMTHYECKHUX
peuieHust 3a1a4 pelIeHus 3a1aq yIpaBiieHus Ha 0aze MHCTPYMEHTOB JIsI
yrpaBiieHus Ha 0a3e ynpaBieHust Ha Oa3e pa3BHUTOrO peuieHust 3a1a4
pa3BUTOTO pa3BUTOrO MPOTPaMMHOTO yIpaBiieHus Ha 0a3e
MPOTrPaMMHOTO MPOTrPaMMHOTO obecrieueHus U CPEACTB Pa3BHUTOTO
obecrieueHus U CPeACTB obecrieueHus U BBIYHCITUTEIBHON U MPOTrPAMMHOTO
BBIYHMCITUTEIHHOM U Cpe/CTB TENIEKOMMYHHUKAIHOHHOM obecrieueHus u
TEJIEKOMMYHHKAIIUOHHO BBIYHCITUTEIBHON U TEXHUKH CpeicTB
i TEXHUKH TEJIEKOMMYHHUKAITHOHH BBIYKMCITUTENIHHOM U
Ol TEXHUKHU TENIEKOMMYHHUKAIHOHH
Ol TEXHUKHU
NJ-3. OIIK-3 OueHuBaeT  OXHUAAEMbIE  pE3yJbTaThl  peAIM3AMU  NPeIIaraeMbIX
OPTraHU3aLMOHHO-YIIPABIEHYECKUX pELICHH, TIPUMEHSIS COBPEMEHHBIN KOMIIBIOTEPHBIN
WHCTPYMEHTapui
IMokazarenu Kpurepuu u mkaia orieHUBaHUS PEe3yIbTaTOB OOYICHHS 110 AUCIIUILIAHE
ouegglﬁHm Henocrarounsrit JocTraTtounslii Cpennuit Bricokuii
( ) YPOBEHB YPOBEHB YPOBEHB YPOBEHB
E1.B.12-3.4 O6yuaromuiics He Obyuaromuiics cmado O6yqaromuiics ¢ Obyuaromuiics
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3HaeT IIOHATHE

WHKJIIO3UBHOM
KOMIIETEHTHOCTH, €€

KOMIIOHEHTHI U

CTPYKTYDY.
IIpenmer, uens,

3HaeT IIOHATHE
WHKIIIO3UBHOM
KOMIIETEHTHOCTH, €€
KOMIIOHEHTHI U
cTpykTypy. Ilpeamer,
1eJb, POJIb U MECTO

HE3HAYUTEILHBIMH
OIIMOKAMHU U
OTAETbHBIMU

mpobOeaaMu 3HaeT

TOHSITHUE
WHKITFO3UBHOM
KOMIIETEHTHOCTH, €€

¢ TpeOyeMoil CTeNeHbI0
[OJIHOTBL ¥ TOYHOCTH
3HaeT IIOHATHE
HMHKIIFO3UBHOM
KOMIICTCHTHOCTH, €€
KOMIIOHEHTHI U

cTpykrypy. [Ipenamer,

COCTOAHUA 300POBbA

COCTOSIHHSA 310POBbA

COCTOSAHUA 3J0pOBbA

pOJIb U MECTO aJlalTUBHOM
aJanTHBHON SKOHOMHYECKOi KOMIOHCHTRI 1 1IEJTb, POJIb M MECTO
SKOHOMHYECKON HayKH cTpykTypy. lpenver, aJJanTUBHOM
HayKH LeJIb, poJIb M MECTO HKOHOMHYECKOH
aJaNTUBHOM HAYKH
3KOHOMUYECKOM
HayKH
B1.B.12-V.4 OO0yuaromuiics He OOyuaromuiics ci1abo OOGydaroHiics ¢ OGyuaroimuiics ymeet
yMeeT IIPUMCHSATH yMmeeT IIPUMCHATH HE3HAYUTCIbHBIMU NPUMEHSAITH 0a30BBIE
0a3oBbIe 0a3oBbIe 3aTPYIHECHUAMHU YMEET |  ned)eKTOIOTHUCCKUE
nedexTonorndeckue | Aedekronorndeckue | PUMCHATH 0a30BBIC | 3HaHWs B COLMABHOIN
3HAHUS B 3HAHMSA B coLManbHoll | ACeKronornieckue | y PO eCCUOHATTEHOM
COLMAJILHOM U U podeccruoHaNpHOM | 3HaHUA B COLIMANBbHON chepax
npodeccuoHaIbHOM chepax ¥ IPO(HECCHOHATBHOM
chepax chepax
B1.B.12-H.4 OGyuarommiicss  He OOyyaronuiicst  crnabo | OOywarommiics Binageer | OOy4aroumiics
Brazeer  GasoBpivu | BUAACCT  0a3’OBBIMH | 6a30BBIMH cBOGOJIHO BIIajieeT
eeKTONOrHYEcKH nedEeKTONOrnIeckuM | ne(eKToNorndeckuM | 6a30BbIMH
MU  sHaHumsmMu B | Y 3HAHUAMU B | ¥ 3HAHUSIMH B Ne(PEKTONOTHIECKUM
COLMATTBHOI i | COLHAIBHOM _H COLMANILHOM U } ¥ SHAHHAMH B
npodeccHOHATbHOI npoheCcCUOHANTBHOMN npoeccCuoHaIbHON COLIMATbHOM U )
chepax, ¢ yuerom chepax, ¢ _yuerom cthepax, ¢ yHeToM npodeccuoHaIbHON
0COBEHHOCTEH JIAIL ¢ ocobenHocTeil I ¢ | ocobenHocTel mui ¢ | cdepax, ¢ yaerom
OTKIIOHEHUAMIL OTKJIOHCHHUSIMH OTKIIOHCHHUSMU 0COOCHHOCTEH JIHIL C

OTKJIOHCHUAMH
COCTOSAHUA 3J0POBbSA

N/I-1 OIIK-4 BrisBisieT U OIEHUBAE€T BO3MOYKHOCTH Pa3BUTHS OpraHU3AIMU M OW3HECOB C y4EeTOM
HMMEIOIINXCS PECYPCOB U KOMITETEHITUI

IMokasaTeny Kpurepuu u mkana orieHUBaHUS PE3yIbTATOB OOYUYCHHS O JTUCITUILTHHE
OLCHUBAHI Henocratounsri JlocraTouyHbIi Cpenuuit Bricokunii
(3YH) YPOBEHb YpOBEHb YPOBEHb YpOBEHb
B1.B.12-3.5 OO6yuatomutics He | OOyJaromniuiics cirado OOGyuatomuiics ¢ OOyugatomuiics ¢
3HAaeT OCHOBHBIE 3HaeT OCHOBHBIE HE3HAYHUTEIHHBIMU | TPeOYyeMO CTETICHBIO
METO/TBI METO/TBI OIIMOKAMH H MOJIHOTHI ¥ TOYHOCTH
UICHTU(DUKAIINN UACHTU(UKAINN OT/ICTIBHBIMH 3HAET OCHOBHBIC
BO3MOKHOCTEHN U BO3MOXHOCTEN U npobenamMu 3HaeT METO/JIbI
yrpo3 BO BHEIIIHEH yIpo3 BO BHEIIHEH OCHOBHBIC METO/IbI UACHTU(UKAIUN
cpelle OpraHu3aIuu cpelie opraHu3aIiu UICHTU(DUKAIINN BO3MOXKHOCTEH U
npu pazpaboTke pu pa3padoTke BO3MOKHOCTEH U yTpo3 BO BHEIIHEH
Ou3Hec-TUTaHa Ou3HeC-TUTaHa yIpo3 BO BHEITHEH cpene opraHu3aInm
CO3J/IaHUS M PA3BUTHUS | CO3JAHUS U PAa3BUTUS | CpPEJIE OPraHU3aIlul pu pa3paboTke
HOBBIX HaIlpaBJICHWH | HOBBIX HANPABICHUN pu pa3paboTke Ou3Hec-TIaHa
JEeSITeTFHOCTH. JIESITeTbHOCTH. Om3Hec-TIaHa CO3/IaHHUS U PA3BUTHUS
CO3J/IaHUS M PA3BUTHS | HOBBIX HANPABJICHUN
HOBBIX HaITPaBJICHUH JICSITEIILHOCTH.
JeSITeTFHOCTH.
B1.B.12-V.5 OOyuvaromuiics He | OOyuarormiics ci1abo OO0yyJarommuiics ¢ OOyuaromuiics

yMeeT MPUMEHATh

yMeeT MPUMEHSTh

HC3HAYUTCIIBHBIMU

yMeeT MPUMEHSTh
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METO/IBI
UICHTU(DUKAIIUN
BO3MOYKHOCTEH 1

Yrpo3 BO BHEIIIHEHN
cpelle OpraHu3aIuu
npu pazpaboTke
Ou3Hec-IUIaHa
CO3J/IaHUS U PA3BUTHUS
HOBBIX HaITpaBJICHUHT

METObI
UACHTU(UKAINN
BO3MOKHOCTEH 1

yYIpo3 BO BHELIHEH
cpelie opraHu3aIuu
npu pazpaboTke
Ou3Hec-IUIaHa
CO3/IaHUS U PA3BUTHUS
HOBBIX HaIPaBIICHUI

3aTPYIHCHUSIMU

yMeeT IPUMEHSTh
METOIBI

HnaeHTUDUKAITIT
BO3MOKHOCTEH 1
YIpo3 BO BHELIHEH

cpejie OpraHu3aluu
npu pazpaboTke

Ou3Hec-IIaHa

METObI
UACHTU(UKAINN
BO3MOKHOCTEH 1

YIpO3 BO BHELIHEH
cpelie opraHu3aIiu
npu pazpaboTke
Ou3Hec-IUIaHa
CO3/IaHUS U Pa3BUTHUS
HOBBIX HaIPaBIICHUI

JCSATEIBLHOCTH. JICSATSIHOCTH. CO3/IaHHUsS U Pa3BUTHUS JICSATCIILHOCTH.
HOBBIX HaIlpaBJICHUIN
JICSTEILHOCTH.
B1.B.12-H.5 OOyuvaromuiics He | OOyuarormiics ci1abo OO0yyaromuiics OOyuaromuiics
BJIaJIceT HABBIKAMU BJIaJiceT HaBBIKAMHU BJIaJIceT HaBBIKAMHU CBOOOHO BJIAJICET
MPUMEHECHUS MPUMEHEHUS MPUMEHECHUS HABBIKAMH
METOJIOB METOJIOB METOJIOB MPUMEHCHUS
HIeHTADUKAITITT HUICHTU(DUKATIIHI HaeHTUDUKAITITT METOIOB
BO3MOKHOCTEHN U BO3MOXHOCTEN U BO3MOYKHOCTEHN U UICHTU(DUKATTIHI

YIpo3 BO BHELIHEH
cpeJie OpraHu3aun
pH pa3paboTKe
Ou3Hec-TIaHa
CO3/IaHUS U PA3BUTHUS
HOBBIX HaIlpaBJICHUIN
JIeSITeNIbHOCTH

yIpo3 BO BHEIIHEH
cpene opraHu3aIiu
pu pa3paboTke
Ou3Hec-TUTaHa
CO3/IaHUS U PA3BUTHUS
HOBBIX HaIlpaBJICHUI
JEeSITeTbHOCTH

YIpo3 BO BHELIHEH
cpelie OpraHu3aIuu
pH pa3padboTKe
Ou3Hec-TIaHa
CO3J/IaHUS U PA3BUTHUS
HOBBIX HaIlpaBJICHUI
JIeSITeNIbHOCTH

BO3MO>KHOCTEH U
yYIpo3 BO BHELIHEH
cpene opraHu3aIiu

npu pazpaboTke

Ou3Hec-TUTaHa
CO3/IaHUS U PA3BUTHUS
HOBBIX HaIlpaBJICHUI

JESATEILHOCTH

N-3 T1K-2 ®opmynupyet u popManu3yeT npohecCHOHATBHBIC 3a/1a49H, UCIIONIb3Ys TOHITHITHBIN
anmnapaTr 5KOHOMHYECKOM, OPraHU3allMOHHON U YIIPABJICHYECKOU HAYK

TMokasaTenx Kputepuu u 1ikaja olieHUBaHUS PE3YJIbTATOB O0YUYCHHS 0 TUCIUILINHE
ONCHUBAHHA Henocrarounsrit JocTtaTouHblii Cpenunit Bricoxkuii
(3YH) YPOBEHb YPOBEHb YPOBEHBb YPOBEHb
B1.B.12-3.6 OOyuaromuiics He | OOyuarormiics ci1abo OO0yyvaromuiics ¢ OO0yyarommuiicst ¢
3HAET METO/IbI 3HAET METO/IBI HE3HAYUTEIBHBIMUA | TPEOYEeMOW CTEIIEHBIO
OpraHu3aluu OpraHMu3aIuu OLIMOKaMH H MTOJIHOTHI ¥ TOYHOCTH
YIPaBICHHS YIPaBICHHUS OT/ICIIbHBIMH 3HAET METOJIbI
MTPOU3BOICTBOM, MIPOU3BOCTBOM, mpo0enaMu 3HaeT OpraHusaryu
MIPOU3BOACTBEHHOTO | IPOU3BOIACTBCHHOI'O | METOJIbI OpraHU3alMH YIpaBICHHUS
IUTAHUPOBAHUSA U IJIAHUPOBAHUS U yIpaBICHHS IIPOU3BOICTBOM,
yIpaBJICHHS yIpaBICHUs MPOU3BOJICTBOM, MTPOU3BOICTBEHHOT O
MTPOU3BOICTBOM, MIPOU3BOCTBOM, MIPOU3BOICTBEHHOTO TTAHUPOBAHUS U
ydeTa ¥ aHaJIHM3a ydera ¥ aHaju3a IUTAHUPOBAHUSA U YIpaBICHUS
pe3yabTaTOB pe3yIbTaTOB yIpaBJICHHSI MIPOU3BOJICTBOM,
MTPOU3BOICTBEHHO- MIPOU3BOICTBEHHO- MPOU3BOJICTBOM, ydeTa U aHaIm3a
XO03IMCTBEHHOU XO3SIMICTBEHHOU y4eTa U aHaliiza pe3yJIbTaTOB
JIEATSIIbHOCTH JESATEILHOCTH pe3yabTaToOB MIPOU3BOACTBEHHO-
MTPOU3BOCTBEHHO- X03SIHUCTBEHHOM
XO03MCTBEHHOU JIeATeIbHOCTH
JICSATCIIbHOCTH
B1.B.12-V.6 OO0yyaromuiics He OO0yuaromuiics cnadbo OO0yyarommuiics ¢ OOyuaromuiics
yMeeT MPHUMEHSITh yMeeT MPUMEHSTh HE3HAYMTEIHHBIMU yMeeT MPUMEHSTh
METOUYECKUE METOINIECKHE 3aTPYIHCHUSIMU METOINYECKHE
MaTepHabl 10 MaTepHUabl 110 yMeEeT MPUMEHSTh MaTepHUaIbl 110
BOIpOCaM BOIpOCam METOIUYECKUC BOIpOCam
OpraHu3aluu OpraHMu3aIuu MaTepHaJbl 10 OpraHMu3aIuu
YIPaBICHHS YIpaBICHHUS BOIIPOCAM YIpaBJICHHUS
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MIPOHU3BOJICTBOM, MIPOU3BOJICTBOM, OpraHU3aInN MIPOU3BOJICTBOM,
MPOU3BOACTBEHHOI'0 | TMPOU3BOICTBEHHOTO YOPaBICHUS MIPOU3BOCTBEHHOTO
IJIAaHUPOBAHUS U IJIAHUPOBAHUS U MIPOU3BOJICTBOM, IJIAHUPOBAHMS U
YIIPaBJICHAS YIIPaBIICHIS MIPOU3BOJACTBEHHOTO YIIPaBIICHIS
MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, IUIAaHUPOBAHUS U MIPOU3BOJICTBOM,
ydeTa M aHaJIH3a ydeTa M aHaJIu3a YIpaBICHUS ydeTa v aHaIu3a
pe3yIbTaTOB pe3yIbTaTOB MIPOU3BOJICTBOM, pe3yIbTaTOB
MPOU3BOACTBECHHO- MPOU3BOACTBEHHO- y4eTa U aHajamu3sa MPOU3BOACTBEHHO-
X031 ICTBEHHON XO35I1ICTBEHHOU pe3yabTaToOB XO35IICTBEHHOU
JIeATCITLHOCTH JEATEITLHOCTH MIPOW3BOACTBEHHO- JEATETLHOCTH

XO3IMCTBEHHOU
JIeSITEIbHOCTH
B1.B.12-H.6 OOyuvaromuiics He | OOyuarormiics ci1abo OO0yyaromuiics OOyuaromuiics
BIIaJICET HABBIKAMHU BIIAJICET HaBBIKAMH BIIaJICET HABBIKAMHU CBOOOJTHO BJIAZIEET
MIPUMEHEHUS MPUMEHEHUS MPUMEHCHUS HaBBIKAMH
METOJIMYECKUX METOIUYECKUX METOJIMYECKUX MPUMEHEHUS
MaTepHasoB 110 MaTepHaIOB 0 MaTepHuaoB 110 METOAMIECKIX
BOIIPOCaM BOIIpOCaM BOIIPOCaM MaTepHaIOB 10
OpraHU3alNN OpraHu3aluu OpraHu3aluu BOIIpOCaM
YIPaBJICHAS YIIPaBIICHIS YIIPaBICHAS OpraHU3aAINH
MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, YIIPABIICHIS
MPOU3BOACTBEHHOTO | MPOU3BOJCTBEHHOTO | IPOU3BOJICTBEHHOIO MIPOU3BOJICTBOM,
TUTAHUPOBAHUS U TJIAHUPOBAHUS U IUIAaHUPOBAHUS U MIPOU3BOICTBEHHOTO
YIIPaBICHAS YIIPaBIICHIS YIIPaBICHAS IJIAHUPOBAHUSI U
MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, MIPOU3BOJICTBOM, YIIPaBIICHIS
ydera M aHaJIm3a ydeTa v aHaIu3a y4eTa U aHajau3a MIPOU3BOJICTBOM,
pe3yIbTaTOB pe3yIbTaTOB pe3yIbTaTOB ydeTa U aHaJu3a
MIPOW3BOACTBEHHO- MIPOU3BOJACTBECHHO- TIPOU3BOACTBEHHO- pe3yIbTaTOB
XO3SMCTBEHHOU XO3SIMCTBEHHOM XO3SMCTBEHHOU MIPOU3BOJICTBEHHO-
JIeSITEIbHOCTH JIeATeIIbHOCTH JIeSITEIbHOCTH XO3SIMCTBEHHOM
TEATEITHLHOCTH

3. TunoBble KOHTPOJIbHBIE 3aJaHUs U (WIH) HHbIE MATEPUAJIbI, HEO0OXOAUMBIE VISl OLEHKH
3HAHUI, YMEHHH, HABBIKOB U (MJIM) ONbITA JeATEJbHOCTH, XapPaKTePU3YOLIMX dTal (bl)

(popmupoBanus komnereHuuii B npouecce ocsoennss OIOII

TumnoBble KOHTPOJIBHBIC 3aJIaHUS U MaTepUalbl, HEOOXOAMUMBIC TSI OIEHKH 3HAHUH, YMEHUN U
HABBIKOB, XapaKTePU3YIOMIMX 0a30BbI dSTan (HOpMHUPOBAHMS KOMIETCHIIMA B IMPOILECCE OCBOCHHUS

OIIOII, conepkarcs B y4eOHO-METOAMYECKUX pa3pabOTKax, MPUBEACHHBIX HUXKE.

1. Ctparernyeckuii MEHEIDKMEHT [ DJIEKTPOHHBIN pecypc]: y4eOHO-MEeTO/1.T0co0ue st
MPAKTUYECKON B CaMOCTOATENbHOM paboTsl oOyudatontuxcs/ coct. [1.1O. [Tankparosa; KOxHO-
VYpansckuii 'AY, UacTutyT arpounkenepun — Yensounck: FOxuo-Ypansckuit 'AY, 2017-71 c.-
Hoctyn u3 nokanbHOU cetu: htpp: // 192.168.0.1:8080/localdocs/upshp/32.pdf/

4. MeroauyecKkue MaTepuaJbl, ONpeae/saolnue NpPoue1ypbl OleHUBAHUSA 3HAHWH, YMEHUI],

KOMIIeTeHIN I

B nmaHHOM paszmene METOOUYECKHE MaTepUalbl,
3HAHWW, YMEHMM, HaBBIKOB M(MJIM) OIbITa JAEATEIBHOCTH, XapaKTEPU3YIOIIMX IPOJIBUHYTHIN ATal

dbopMUpOBaHUSI KOMIIETEHIIMH 1O AMCLMILINHE

«CTpaTreruuyeckuii  MEHEIKMEHT,

HABBIKOB M (MJIM) ONBITA JeSITEJIbHOCTH, XaPAKTePU3YIIUX c(OPMUPOBAHHOCTH

OTIPENICTISIONINE TPOIEAYPhl OIICHUBAHMS

IIPHUBCICHBI

MPUMEHUTEIFHO K KaXJIOMY U3 HCIOJb3YEMBbIX BHUJIOB TEKYIIETO KOHTPOJISI YCIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTaluy 00y4Jarommxcs.
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4.1. OueHo4HbIe CpeacTBA VIS IPOBeIeHNS TEKYIero KOHTPOJIsA YCIeBaeMOCTH

4.1.1.0mpoc Ha NPaKTUYECKOM 3aHITHH

Omnpoc Ha MPaKTUYECKOM 3aHITHH UCIIOJIb3YETCS JIJIsl OLICHKH KaueCTBa OCBOCHUSI 00yJaroIuMCs
OCHOBHOM TpodeccHoHaIbHOM 00pa3oBaTeIbHON MPOrpaMMBbl IO OTJEIBHBIM BONPOCAM OTBETaM M
TeMaM JUCHUIUIMHBL. TeMbl W TUIaHBI 3aHATHA 3apaHee cooOmIaoTcst obOydarommmes. OTBET
OLICHUBAETCS OILICHKOM «3aUYTEHO», «HE 3aUTEHOY.

Ne Ol11leHOYHBIE CPEJICTBA Kon u HauMeHOBaHWE MHIUKATOPa
KOMITETEHIHH

1 | 1. Packpoiite mnpenmoceuiku u coOctBeHHO wuctoputo | MJI-3.YK-11
BO3HHUKHOBEHHUS CTPATETHUYECKOr0 MEHEIXKMEHTA. Bnageer HaBbikamMu paboThl ¢
2. Kakoe coObITHE MPUHATO CUUTATh OTHPABHOW TOYKOH | 3aKOHOJNATENBHBIMH U JPYTHMMHU
BO3HHUKHOBEHHUS CTPATETMYECKOI0 MEHEI)KMEHTa U KaKHhe | HOPMAaTHBHBIMU MIPaBOBBIMU
yUeHHs] BHECIH HAauOOJIbIINKA BKIaA B €ro (popMHUpPOBaHUE | aKTaMHU
Y MOCIIEYIOIEe pa3BUTHE?

3. B d4eM mnpuuuMHBI BO3pacTaHHs pOJIU U 3HAUCHHS
CTpaTEerMyeckoro  MEHEPKMEHTa B  COBPEMEHHBIX
yCIIOBUSX?

4. TlepeuncinuTe M KpPaTKO OXapaKTEPU3YHTE OCHOBHBIC
ATaIbl CTPATETHYECKOTO MEHEIPKMEHTA.

2 | 1. Yro OHUMAETCS oJa BHEITHEN cpenoit | UJ1-2, OIIK-1.
(YHKIIMOHMPOBAHUS OpraHu3zanuu W Kakue (aktopsl | DopmynupyeT u  QopManuzyer
BHEIIHEH cpebl BIUAIOT Ha AESITeNbHOCTh OpraHu3anuu? | npodeccrnoHaibHbIe 3a/lauu,
2. Kakylo MeToAuKy IIeecooOpa3HO HCIOJIb30BaTh NPH | UCMOJB3ysd MOHATHUIHBINA amnmapar
aHanu3e (akToOpoB OOIICH, WU JaNbHEH, OKpYKarolieh | SKOHOMUYECKOH,
cpensl? OpraHU3alMOHHOMN u
3. Kakue d¢aktoper M. Iloprep Ha3piBaeT (akTopaMu | yIpaBICHUYECKON HAyK
KOHKYPEHTHOT'O OKPY>KE€HHUSI?

4. Kakue ¢aktopel OTHOCAT K (aKTopaM BHYTpPEHHEH
CpeAbl  OpraHu3alui, Wi  (QaKTopaM  PecypcHOro
roTeHuana?

3 1. B uem mpeumymecrBa kommiekcHsix Meromo | M/1-2, OIK-3 Omuceisaer
CTPaTEru4ecKoro aHaumsa? npobIeMHbIe CuTyanuu
2. Kakue KOMIIIEKCHBIE METObI CTPATErnYecKoro aHamusa | ACATCIBHOCTH OpTaHH3aINH,
BBI 3HaeTe? UCNONB3ysd  NMPO(ECCHOHANBHYIO
3. B uem cymuocts SWOT-ananu3a u nodyemy B ero | TCPMHHOJOTHIO M TCXHOJIOTMH
Ha3BaHHE BBIHECEHBI MMEHHO 5TH OYKBBI aHIJMiCKoro | YIPaBJICHHUA
andasura?

4. IlepeuncinuTe U KpaTKO OXapaKTEPU3YHTE COAEp KaHUE
stanoB ocymiectBieHus SWOT-ananuza.

4 | 1. JlessTenbHOCTb KAaKUX NPENPHUATHI LENecOO0pasHO UA-3. OIIK-3  Ounenupaer
paccmarpuBatrh c HCII0JIb30BAHUEM Metoauk | OKHIACMBIC pe3yJIbTATEI
noptdenpHOro aHam3a? peann3annu [IpeAIaracMbIX
2. Yrto O3HaYalOT CJIEAYIOUIME KaTeropuu Topapon: | OPraHU3AIMOHHO-YIPABICHICCKAX
«3BE3/IB», «JOWHBIC KOPOBBI», <JIUKHUE KOIIKH» | peLICHHH, OpUMCHSIA
«cobakm» B bocToHckol MaTpuiie? COBPEMEHHBIH KOMIIBIOTEPHBIH
3. Ha 6a3e xakoii MeTOIMKHN BO3HUKJIA MaTpuIiia General HHCTPYMEHTApHUii

Electric, nnu matpunia Mak-Kuncu?

4. Kak OCYIIIECTBIISETCS onpeaeIeHue oOmiero
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HaIpaBJICHUs Pa3BUTHUS OpraHu3alun?

I. B uyeM CymHOCTh U COJEp)KaHHE
OpraHH3aIfH B IIUPOKOM M Y3KOM CMBICTaX?

2. Kakue cmocoObl HCMONB3YIOTCS I oopmiIeHus
MHUCCHUM OpPraHU3allud U MOCIEAYIOIIETO JOBEICHUS €€ 10
ITUPOKOH OOIIECTBEHHOCTH?

3. Kakum TpeOoBaHUSIM JOJKHA
dbopMynupoBKa  MHCCHM U KakKue
KOMITOHEHTHI OHA JIOJKHA COJIEPKATh?

4.  Yrto moHMMAaETCs MOJ LEIbI0O Pa3BUTHUS OpraHU3AIUU
M Kakhe TOKa3aTelld MOTYT OBITh HCIOJIB30BaHbI B
MPpOLECCe ONpeaeTICHUs 1enei?

MHCCHU

OTBEYATh
CTPYKTYpHbIE

UJ-1 OIIK-4 BeisBisier u
OIICHUBAET BO3MOXKHOCTH Pa3BUTHS
OpTraHu3aIui U OM3HECOB C YIETOM
UMEIOTIIHNXCS pecypcoB "
KOMITETEHITU I

1. Kakwme neiicTBus cebs
CTpaTeruueckoro Beibopa?

2. B kakux 001acTsIX MOXET OCYIIECTBISATHCS BBIOOD
CTpaTeruy Pa3BUTHUS OPTaHU3AIUNU?

3. Ilo xakuM OCHOBaHMSIM KJIaCCU(PUIUPYIOT CTPATETUH
pa3BUTHS OpraHU3aLuu?

4. Kak KiI1acCHPUIUPYIOTCS  CTpAaTeTHU  Pa3BUTHUS
OpraHu3allfK, €CIU 3a OCHOBY JIEJCHUS NPUHATH OJIO,

KOTOPYIO NPEANPUATHE 3aHUMAET Ha PhIHKe?

BKJIIOYAcT B mponecc

NA-3. TIK-2. ®opmynaupyeT u
dhopmammsyet npodeccuoHaIbHbIC
3a/1a4U, UCIIOJIb3YsI IOHATUIMHBIN
arnmapar 3 KOHOMUYECKOM,
OPraHU3alMOHHOMN U
YIPaBICHUYECKON HAYK

Kputepun onenuBanus oTBeTa (Tabi.) JOBOIATCS 10 CBEACHHS OOYYAIOIIMXCS B Hadaje

3aHATUH.

Ixanaa

Kpurepumn oueHuBanusi

OrLeHKa «3a4TEHO»

3HaHHWE  MPOTPaAaMMHOIO
JOTIONTHUTEIIBHOW  JIUTepaTyphl,

B OTBETE Ha BOMPOC).

Marepuana,
PEKOMEHIOBAHHOM
JUCHUIIIINHBI, HpaBI/IJ'IBHOG BBIIIOJITHCHUEC 3aJaHUA (I[OHyCKaCTCSI HaJIn4yue
MaJjO3HAYUTEIBHBIX OMIMOOK WM HEJIOCTATOYHO TIOJHOE PACKPBITHE
coJiepaHue BOIPOCa, WIIA MOTPEIIHOCTh HEMPUHIUITUAIBHOTO XapakTepa

OCHOBHOM U
MPOTPaMMOit

YCBOGHHE

ﬂOHOJ’IHI/ITeJ'II)HI)IM YCJIOBHUEM IMOJIYUYCHHUA OLUCHKH «3aUTCHO» MOI'YT CTaTh
XOpomue€ TI1oKa3aTCJin B XOAC IIPOBCACHUA TCKYHIETO KOHTPOJIA U
CHUCTCMATUYCCKasA aKTUBHAas pa60Ta Ha y‘I€6HHX 3aHATUAX.

O1LeHKa «HE 3a4TEHO)

npoOenbl B 3HAHMSX

3aIaHusl.

OCHOBHOT'O
IMPUHIUIINAJIBHBIC OIINOKU IIpru OTBECTEC Ha BOIPOCHI W BBIIIOJHCHHUU

IIPOrpaMMHOT0  MaTepuana,
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4.2. Ilpouenypsl ¥ OLIEHOYHBbIE CPEACTBA /IJIsl IPOBEeHUS MPOMEKYTOYHOM aTTEeCTALMHU

4.2.1. 3auer

3ayer saBnseTcss (OPMOM  OLIGHKM KAayecTBa OCBOEHHUS  OOy4aromMMCS  OCHOBHOM
npodeCcCHOHANBHONW 00pa30BaTENHbHON MTPOrpaMMBbl IO paszeiaM JUCHUILIUHBL. [lo pesyapTaTam
3ayeTa 00y4aromeMycsl BEICTABIISIETCS OLIEHKA «3aYTEHOY» HITU «HE 3aUTEHO.

3ayeT MNPOBOJUTCA MO OKOHYAHMM YTEHMsI JIEKUUA U BBIMOJIHEHHUS] J1TaOOpaTOPHBIX
(mpakTHUECKUX) 3aHATHHA. 3ayeT NMPUHUMAETCS IPENOAaBaTENIMU, MPOBOAMBIIUMH JIaOOPAaTOPHBIE
(mpakTUYeCKUE) 3aHATUS, WM YUTAIOUMMU JIEKIUU 10 JTaHHOW AMCUHUIUIMHE. B ciydae oTcyTcTBUA
BEAYIIETO IPErojaBaTeNs 3aueT NPUHUMAETCs MpernojaBaTesieM, Ha3HAYCHHBIM paclopshKeHHEM
3aBenytomiero kadeapoil. C paspenieHns 3aBelyroniero kageapoil Ha 3a4eTe MOKET MPUCYTCTBOBATD
npernoiaBaTens Kadeapsl, IPUBICYSHHBIN IS TOMOLIH B IPUEME 3aueTa.

[IpucyTcTBHe Ha 3adere mpernojasareneil ¢ npyrux kadeap ©6e3 COOTBETCTBYIOIIETO
pacropspKeHUs PeKTOpa, MPOPEKTopa Mo yueOHOM U BOCIUTATENIbHON paboTe, 3aMeCTUTENs AUPEKTOpa
WHCTUTYTA MO y4eOHOI paboTe He JOIMyCKaeTcsl.

@opma(sl) TmpoBeAeHMs 3adera (YCTHBIA Ompoc 1Mo OwieraMm, NHCbMEHHass pabora,
TECTUPOBAHUE U Jp.) ONPENENSIIOTCs Kageapoil U N0BOAATCA A0 CBeleHUS OoOydaloluxcs B Hadaje
ceMecTpa.

Jlns mpoBeneHHs 3aueTa BeAyIIMH MpernojaBarelb HaKaHyHe IOJlydaeT B CeKpeTapuaTe
JIMPEKTOpaTa 3aueTHO-3K3aMEHAIMOHHYIO BEIOMOCTh, KOTOpasi BO3BPALIAETCS B CEKpeTapuar 1ocie
OKOHYAHUS MEPONPUATHUS B J€Hb NIPOBEICHUS 3aUeTa UIN YTPOM CIIEIYIOIIEro JHS.

Bo Bpemst 3ayera oOyyarommecss MOT'YT IOJIb30BATHCS C pa3pelieHns BEAYIIETo MperoiaBaTelis
CIPaBOYHON U HOPMATUBHOM JIUTEPATYPOH, IPYTUMU OCOOUSIMHU U TEXHUUYECKUMU CPEJCTBAMH.

Bpemst moaroToBKM OTBETa B YCTHOM (pOopMe IpH cliaue 3adera JOJDKHO COCTaBISATh HE MEHEe
20 MuHYT (110 JKeJTaHWI0 00YYAIOIIETOCsI OTBET MOXKET OBITh JOCPOYHBIM). Bpemst oTBeTa - He 6omee 10
MUHYT.

[IpenogaBartemnto mpeaoCcTaBseTCs MPaBo 3aaBaTh 00YJarOIIMMCS JOMOJIHUTEIbHBIE BOIIPOCHI
B paMKaXxX MPOTPaMMBbl JUCIUTLITNHBL.

KauecTBeHHast OllEHKa «3auTE€HO», BHECEHHass B 3a4€THO-9K3aMEHAI[MOHHYIO BEIOMOCTD,
SBIISICTCS PE3YJIHTaTOM YCIICIIHOTO YCBOEHUS Y4eOHOr0 MaTepHara.

Pe3ynbrar 3aueTa BBICTABISETCS B 3aYETHO-DK3aMEHAIIMOHHYIO BEJOMOCTh B JIEHb MPOBEACHHUS
3ayera B TNPHUCYTCTBHM camoro oOydaromierocs. [IpemomaBatenn HeCyT NEpCOHAIBHYIO
OTBETCTBEHHOCTbH 33 CBOEBPEMEHHOCTh U TOUHOCTb BHECEHUS 3alHUCel O pe3ysibTaTaX MPOMEKYyTOUHOU
aTTeCTallU B 3a4E€THO-IK3aMEHALIMOHHYIO BEIOMOCTb.

Ecnu oOyuaromuiicst siBUJICS Ha 3a4eT W OTKa3ajics OT MPOXOXKJEHUS aTTeCTallid B CBSI3U C
HETOJTOTOBJIEHHOCTBIO, TO B 3a4€THO-9K3aMEHAIIMOHHYIO BEZOMOCTh €MY BBICTABIISIETCS OLIEHKA «HE
3a4TEHO.

HesiBka Ha 3aueT oTMeyaeTcs B 3a4€THO-DK3aMEHAIIMOHHOM BEIOMOCTH CIIOBAMU «HE SIBUJICS.

Hapymienne AMCHMIUIMHBIL, CHHCBHIBAHUE, HCIIOJIB30BaHHE OOYYAIOIIMMUCS HEpa3pelIeHHbIX
MEYAaTHBIX M PYKOMUCHBIX MAaTEePHAIOB, MOOWMIBHBIX TEJIC(POHOB, KOMMYHHKATOPOB, TUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB U JPYTUX BUOB JTUYHONH KOMMYHUKAIIMOHHOW M KOMIBIOTEPHON TEXHUKH
BO BpeMs 3ayera 3amlpelieHo. B ciyuyae HapylleHHs 3TOro TpeOOBaHMS MperojaBaTeNb 00s3aH
yAATUTh 00y4aIoUIerocs U3 ayJUTOPUH U MMPOCTABUTh €My B BEJOMOCTH OLIEHKY «HE 3aUTEHO.

OOyuaronMcs, He CHABIIMM 3a4eT B YCTAHOBJICHHBIE CPOKU IO YB)XKUTEJIBHOM NpPUYHHE,
WHVBUAYaAIbHBIE CPOKH MPOBEACHUS 3a4eTa ONPEAEISIOTCS 3aMECTUTEIEM AUPEKTOpa HHCTUTYTA IO
yueOHOI paboTe.

OOyuvaronuecs, HUMEIOUIME aKaJIeMUYEeCKyl0 3aJ0JDKEHHOCTb, CHAIOT 3aueT B CPOKH,
ompenenseMble YHHUBepcUTeTOM. MH(opMamus o IMKBUIAIMM 33J0DKEHHOCTH OTMEYaeTcss B
HK3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcsi ¢ pa3pelieHusi 3aMecTUTeNs AUPEeKTOpa HMHCTUTyTa 1o y4deOHoil pabote
JIOCpOYHas c/laya 3a4eTa ¢ 3aMUChI0 Pe3yJbTaTOB B SK3aMEHAIIMOHHBIH JIUCT.
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I/IHBaJ'II/II[BI H Juia ¢ OrpaHMYC€HHBIMH BO3MOXXHOCTAMHU 3J0POBBA MOI'YT CAaBaTb 3a4YCTHI B

CpOKH, YCTAHOBJICHHBIC MHIAWBUAYAJIbHBIM y‘I€6HBIM IIJIAHOM. I/IHBaHI/II[BI " Jimia ¢ OrpaHn4YCHHBIMU
BO3MOXXHOCTAMHU 3J0POBbA, UMCIOIINUEC HAPYHICHHA OIIOPHO-ABUIaTCIBHOI'O amrapara, AOIIYCKaroTCA
Ha aTTCCTAlMOHHBIC UCTIBITAHUSA B COITPOBOXKACHNUN ACCUCTCHTOB-COIIPOBOKAAOIINX.

[Ipouenypa mpoBeneHHs MPOMEXKYTOUHON aTTecTalluu A OCOOBIX CIy4yaeB H3JI0XKEHa B

«[TonoxeHnn 0 TeKyIeM KOHTPOJIE YCTIEBAeMOCTH U MPOMEKYTOYHON aTTeCTAIUU O0YJaroIIuXCs 110
OIIOII 6akanaBpuara, crienuanurera u Mmaructparyps» ®I'BOY BO I0xHo-Ypansckuii [AY.

Ne OneHouHBIE CpesicTBa Kozn u HanMeHOBaHME UHIUKATOPA
TunoBble KOHTPOJIbHBIE 3a/1aHUA U (W) UHBIE KOMITETEHITUHN
MaTepHalIbl, HEOOXOIUMBIE [T OLICHKH 3HAaHUH,
YMEHUM, HABBIKOB U (WJIN) OTBITA
JESATEIIbHOCTH, XapaKTEPU3YIOIINX
c(hOpMHUPOBAHHOCTH KOMIIETEHLIUI B IIpOIECCe
OCBOCHHSI TUCIUTUIMHBI
1. 8 cemecTp Na-3.YK-11
1. Bo3HukHOBeHHE crparernyeckoro | Bmaneer HaBBIKAMU paboThI c
MEHEJKMEHTA U €ro CYIIHOCTb. 3aKOHOJIaTE€IbHBIMU u JpYruMu
2. IlpuHUuIbI, OTAMYMS M MPEUMYIIECTBA | HOPMATUBHBIMU MTPABOBBIMU aKTaMHU
CTPATErNYECKOr0 MEHEIKMEHTA.
3. OcoOeHHOCTH CTpaTErH4ecKoro
menepkMenTa B AITIK
2. 4. TloteHuuana opraHu3aiuy. -2, OIIK-1.
5. Crtparerust opraHu3aluu. ®opmynupyer u dopmanuzyer
6. KoHkypeHTOCIIOCOOHOCTh OpraHu3alui | MpodeccuoHaNbHbIE  33Jaud, HCIOIb3Ys
NOHATUMHBIM  anmapar SKOHOMUYECKOH,
OPraHU3aIMOHHON U yIPaBJIEHYECKON HAYK
3. 7. Oransl cTparerndeckoro Mmenemkmenta. | MJ1-2, OIIK-3 OmnwuceiBaeT npoOiaeMHbIe
8. Cucrema 1enei opraHu3alumu CUTyallUM  JICSITEIbHOCTH  OpraHu3alluu,
9. CylHOCTb CTPATErMYECKOr0 aHAIN3A. UCIIOJIb3YS npo¢eCCHOHATBHYIO
TEPMUHOJIOTHIO U TEXHOJIOTUH YIIPABICHUS
4. 10. Matpunia MakKuncu. na-3. OIIK-3 OueHuBaet
11. Marpuna OanaHca U3HEHHBIX IIUKJIOB | OKHJaeMble  pe3yJabTaThl  peanu3aluu
12. AHanu3 OCHOBHBIX SKOHOMUYECKUX MpeaIaraéMbIx OpraHu3alOHHO-
XapaKTEPUCTUK OTPACIIH. YOPABICHUYECKUX  PELICHUH, PUMEHS
COBPEMEHHBIN KOMIIBIOTEPHBIN
WHCTPYMEHTApU
5. 13. JIBuKy1ue cUiIbl OTpaciu. NJ-3 OIIK-4 BeoisBaseT U OLEHUBAET
14. AHanu3 KOHKYPEHIIMHU B OTPACIIH. BO3MOXHOCTH DPa3BUTHA OpraHU3allud |
15. Onpenenenne KOHKYpPEHTOB U UX OM3HECOB C Yy4ETOM HMEIOIIMXCS PECYPCOB
CTpaTerumu. U KOMIIETEHINH
6. 16. KitoueBsbie (hakTophl ycrexa NJ-3. I1IK-2. ®opmynupyer u
17. Ctparerun Hay4HO-TEXHUYECKOTO ¢dopmanuzyer npodeccruoHaIbHbIE 331a4H,
pa3BUTHSL. WCIIOJIBb3Ys MOHSATUMHBIN anmapaT
18. Ctpareruu KOHBEpCUU JEATEIBHOCTH. SKOHOMUYECKOW, OPraHU3alMOHHON U

YIPaBJICHUYECKON HAYK
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[[Ixana 1 KpUTEpUN OIEHUBAHMSI OTBETA 00YUAIOIIETOCs MPEICTABIICHBI B TAOJIHUIIE.

IlIxana Kpurepuu oueHuBanus
3HaHWE  IPOrpaMMHOIO  MaTrepuaja, yCBOCHHE  OCHOBHOM U
JOTOJIHUTEIILHOM ~ JIUTEPAaTyphl,  PEKOMEHIOBAaHHOM  INPOrpaMMOH

JTVCIUTUTMHBI, TIPABWJIBHOE pEIICHHE 3alaqd (JIOIyCKAaeTcs HaIndue
MaJIO3HAYUTENILHBIX OMIMOOK WM HEJOCTaTOYHO TOJHOE PACKPBITHE
OrneHKa «3a4Te€HO» | co/epKaHKMe BONPOCA, WIIH MOTPEITHOCTh HEIPHHIIMITHAILHOTO XapaKTepa
B OTBETE Ha BOMPOCHI).

JIOTIOTHUTENHHBIM YCIOBHEM TIOyUEHHUSI OLIEHKH «3a4TE€HO» MOTYT CTaTh
XOpOIllMe TIOKAa3aTelH B XOJ€ IMPOBEICHUS TEKYIIEro KOHTPOJIS U
CHCTeMaTHUYeCKasi aKTHBHAsI padoTa Ha yUCOHBIX 3aHATHSIX.

npoOensl B 3HAHWSIX  OCHOBHOTO  IPOTPaMMHOTIO  MaTepuala,
NPUHITUIHATBHBIE OIMOKY IPH OTBETE Ha BOMPOCHI.

O1LeHKa «HE 3a4TEHO)

4.2.2. DK3aMeH

Ok3aMeH sBiseTcs (OpPMOM  OIEHKM KadyecTBa OCBOCHHSA OOydYaloUIMMCS OCHOBHOMU
npodeCCHOHANBHONW 00pa30BaTENbHON MTPOrpaMMbl IO paszeiaM JUCHUILIUHBL. [lo pesyapTaTam
dK3aMeHa 00YYarOIIEMYyCsl BBICTABIISETCS OIEHKA «OTIIMYHOY, «XOPOIIOY, «yIOBICTBOPUTEIHLHOY WIIH
«HEYIOBJIETBOPUTEIBHO.

DK3aMeH MO0 AWCIUIUIMHE TPOBOAMUTCS B COOTBETCTBHHM C pacCHUCAaHUEM MPOMEKYTOUHOU
aTTecTallii, B KOTOPOM YKa3bIBaeTCsl BpeMsl €ro IPOBEJCHUs, HOMEpP ayJIUTOPUH, MECTO MPOBEACHUS
KOHCYJbTAIlH. Y TBEPKACHHOE PACIUCaHUe pa3MeIlaeTcs Ha HHPOPMAIIMOHHBIX CTeHaX, a TAKKe Ha
oduIMaILHOM caiiTe YHUBEPCUTETA.

YpoBeHb TpeOOBaHMI ISl TPOMEKYTOUHON aTTeCTallMM OOYYaIOUINXCS YCTAaHABIMBACTCS
paboueil mporpaMMoil TUCHHUIIIIMHBI U JOBOJAUTCS 10 CBEJCHHS 00yUalolUXCsl B Ha4ajie ceMecTpa.

DK3aMeHbl MPUHUMAIOTCS, KaK MpaBuiio, JiekropaMu. C paspemieHus 3aBeAyloero kadeapon
Ha JK3aMEHE MOXKeT MPHUCYTCTBOBATH IMperojaaBareib Kadeapbl, MPUBICYEHHBIA Jii MOMOUIM B
IIpyUeMe »HK3aMeHa. B ciiyyae OTCyTCTBHMsS BEOyLIEro MpenojaBareis SK3aMEH I[PUHUMAETCs
npernojaBaTesieM, Ha3HAU€HHBIM paclopshKeHHEM 3aBeayIoero kadeapoil.

[IpucyrcTBHE Ha »SK3aMeHE MpenojaBareneid ¢ Apyrux Kadeap Oe3 COOTBETCTBYIOIIETO
pacrnopspKeHHsI peKTopa, MPOpPeKTopa Mo y4eOHOM M BOCHHUTATEIbHOW padOTe WM 3aMECTUTENS
aupekTopa MHcTHTYTa 10 yueOHOi paboTe He oImycKaeTcsl.

Jlng mpoBeAeHMs] dK3aMeHa BeNyIIMH MperojaBareib HAaKaHyHE IIOJIydaeT B CeKpeTapuare
JTUPEKTOpaTa 3a4eTHO-IK3aMEHALMOHHYIO BEJIOMOCTh, KOTOpas BO3BpAIIAE€TCs B CEKpeTapuaT Mociie
OKOHYAHUS MEPONPUATHUS B J€Hb MPOBEICHUS YK3aMEHA WIH YTPOM CIEAYIOLIETO JHS.

DK3aMeHBbl TPOBOMAATCA MO OwWjeraM B YCTHOM WJIM THCHbMEHHOM BHJE, JTHOO B BHIE
TECTUPOBaHUS. DK3aMEHAIIMOHHbBIE OMJIETHI COCTABISIOTCA 10 YCTAaHOBIEHHOM hopMe B COOTBETCTBUU
C YTBEpXKIEHHBIMH KadeApoill SK3aMEHAIMOHHBIMU BOMPOCAMH W YTBEPKIAOTCS 3aBEIyHOIIUM
kadeapoi exeronHo. B ounere comepkutes... (yKa3pIBaeTCs KOJIHMYECTBO BOMPOCOB: HE Oosee Tpex
BOIIPOCOB, 2 TEOPETUYECKUX BOIIPOCA U 3a7a4a U T.1.).

DK3aMeHaTOpy NPEeIOCTaBIsETCS MPaBO 3a/aBaTh BONPOCHI CBEpX OuiieTa, a Takke MOMHMO
TEOPETHUYECKUX BOMPOCOB JaBaTh I PEIICHUS 3aJayd M TMPUMEPHI, HE BBIXOJAIIME 33 PaMKH
MPOMJIEHHOT0 MaTepuasa Mo u3y4yaeMou TUCIUIIIINHE.

3HaHMs, YMEHUS U HABBIKM OOYYAIOIIUXCSl OMPEACTSIOTCS OIEHKAMH «OTIHYHOY», «XOPOIIOY,
«YIOBJIETBOPUTEIIbHO», «HEYIOBIETBOPUTENILHO» M BBICTABIAIOTCS B 3a4€THO-DK3aMEHAIMOHHYIO
BEJOMOCTh 00Y4YaIoLIerocs B ACHb HK3aMeHa.

[Ipn mnpoBeneHHHM YCTHOTO OHK3aME€HAa B ayJAWTOPUM HE JOJDKHO HaxXxoAuTbcs Oonee 6
o0ydJaromuxcst Ha OJHOTO MPEIoiaBaTes.
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[Ipu mpoBeneHWH YCTHOTO 3K3aMeHa OOYyJYaroIIMICS BBIOMpAET SK3aMEHAIIMOHHBIN OWJIET B
CIly4yaifHOM MOpSIJIKe, 3aTeM Ha3bIBaeT (paMUIIHIO, UMSI, OTYECTBO M HOMEP 3K3aMEHALIMOHHOTO OUIIeTa.

Bo Bpems »5k3aMeHa oOydaromipecs MOTYT TMOJb30BaThCsl C pa3pelieHds SK3amMeHaTropa
POrpaMMOil TUCIUIUIMHBI, CIPABOYHON M HOPMATHBHOM IJUTEpaTypoH, IPYrMMH TOCOOMSMH H
TEXHUYECKUMH CPEICTBAMHU.

Bpewmst moAroToBKM OTBETa MpH cllaue SK3aMeHa B YCTHOU (opMe JTOJKHO COCTaBIIATh HE MEHee
40 MuHYT (TI0 JKEJTAaHUIO 00YYaIOIIEerocsl OTBET MOXKET OBITh IOCPOYHBIM). Bpemsi oTBeTa — He Oosee
15 MunyT.

OOyyaromuiicsi, UCTIBITHIBAIOLIUI 3aTPYJHEHHUS IPU MOATOTOBKE K OTBETY 1O BHIOpAaHHOMY UM
Ousnery, UMeeT MpaBO Ha BHIOOp BTOPOro OWMJIETa C COOTBETCTBYIOIIMM IPOJUICHHEM BPEMEHHU Ha
noAroToBKy. IIpyu OokOHUYATENIbHOM OLIEHMBAHWU OTBETA OIIEHKA CHIIKAeTCs Ha oAuH Oami. Beimaua
TPEThero OuieTa He pa3perraeTcs.

Ecnu oOyuaromuiics sIBUJICS Ha SK3aMEH, U, B3sIB OUIIET, OTKA3aJICs OT MPOXOXKACHUS aTTECTAllUN
B CBA3M C HENOJAIOTOBIEHHOCTbIO, TO B BEJOMOCTH €My BBICTABJISIETCS  OIICHKA
«HEYIOBJIETBOPUTEIBLHO.

Hapymienre IUCHMIUIMHBI, CHHCHIBAaHHME, HCIOJIBb30BaHUE OOYUYAIOUIMMHUCSA Hepa3pelIeHHbBIX
MEYaTHbIX M PYKOIHUCHBIX MAaTepHalioB, MOOMJIBHBIX TeJIe(POHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB U JPYTUX BUOB JTUYHON KOMMYHUKAIIMOHHOW U KOMIBIOTEPHOW TEXHUKH
BO BpeMs aTTEeCTAllMOHHBIX HWCIBITAHUN 3ampelnieHo. B ciiydae HapymieHuss 3Toro TpeOOBaHHS
npernojiaBaTeNb 0053aH YAaTUTh OOYYaIOIIErocs M3 ayAUTOPHUH M TMPOCTaBUTH €My B BEIOMOCTHU
OLIEHKY «HEYAOBIETBOPUTEIHHOY.

BricTaBieHne OLEHOK, TOJYYEHHBIX TIpU IOABEICHHH pPE3YJIbTaTOB IMPOMEKYTOUHOM
aTTecTallid, B 3a4€THO-DK3aMEHAIMOHHYIO BEJAOMOCTb MPOBOAMTCS B MPUCYTCTBUU CaMOIO
oOyuaromerocsi. IlpernonaBatenu HeCyT NEPCOHAIBHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTh WU
TOYHOCTh BHECEHMsI 3alHceidl O pe3ylbTarax MpPOMEKYTOYHOW aTTecTallid B  3a4€THO-
9K3aMEHALIMOHHYIO BEIOMOCTb.

HesiBka Ha »K3aMeH oOTMeYaeTcs B 3a4€THO-7K3aMEHAIlMOHHOM BEJIOMOCTH CIIOBAMH «HE
SIBUJICSD».

Jns oOydaromuxcsi, KOTOpble HE CMOTJM CcJaTh 5K3aMEH B YCTaHOBJICHHBIE CpOKH,
VYHHUBEpPCUTET yCTAaHABIUBACT MEPHO/ JUKBUIALNHU 33J0JDKEHHOCTH. B 3TOT mepuos mpenojaBarent,
MPUHUMABILIKME 3K3aMEH, JIOJDKHBI YCTAaHOBUTh HE MeHee 2-X JHEH, Korja oHu OynyT NpUHUMATDH
3ag0/pKeHHOCTH. VHpopMmanus o JHMKBHIAIMHM 33J0/DKEHHOCTH OTMEYaeTcs B JK3aMEHAIMOHHOM
JIUCTE.

OOyuaronMcs, MOKa3aBIIUM OTJIMYHbIE W XOpOIIWE 3HAHHMS B TEUYEHHE CEeMecTpa B XOJe
MOCTOSIHHOTO TEKYIIEro KOHTPOJI YCHEBAEMOCTH, MOXET OBbITh IMPOCTaBIeHA HK3aMEHAIMOHHAs
OLIEHKA JIOCPOYHO, T.€. 0e3 craun sk3ameHa. OleHKa BBICTABIAETCS B 9K3aMEHAIIMOHHBIN JIUCT WK B
3a4€THO-IK3aMEHALIMOHHYIO BEJOMOCTb.

WHBanuapl U JMia ¢ OrpaHMYCHHBIMH BO3MOXKHOCTSIMH 3[J0POBbS MOTYT CIaBaTh 3K3aMEHBI B
MEKCECCUOHHBIN MEePHO/J] B CPOKH, YCTAHOBJICHHbIE MHIMBUyaIbHBIM YU€OHBIM IJIaHOM. VIHBaIu bl 1
JMIa C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBbS, MMEIOIINE HAPYIIECHUS OMOPHO-IBUTATEIHHOTO
anmapara, [JOMYCKalOTCsl Ha aTTeCTAllMOHHBbIE WCIBITAHUS B CONPOBOXKJIEHUU AaCCUCTEHTOB-
COIIPOBOXAAIOIINX.

[Tpouenaypa mpoBeneHHs MPOMEXKYTOUHON aTTecTalluu A OCOOBIX CIy4yaeB H3JI0XKEHa B
«[TomoxxeHNu 0 TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH M MPOMEKYTOUHON aTTeCTallui O00YJarouuXxcs 1Mo
OIIOII 6akanaBpuara, crienuanurera u Mmaructparyps» ®I'b6OY BO HOxHo-Ypansckuii [AY

No O11eHOYHbIE CPEJICTBA Kon u HauMeHOBaHrE UHAMKATOPA
TunoBbie KOHTPOJIbHBIE 3a4aHUS U (WIJIU) UHBIE KOMITETEHIIUHI
MaTepuasbl, HEOOXOIMUMbIE /ISl OLIEHKH 3HAHHM,
YMEHUM, HABBIKOB U (MJIM) OMBITA IEATEIbHOCTH,
XapaKTepU3yIIHX cHOPMUPOBAHHOCTh
KOMIIETEHIIMI B IPOIIECCEe OCBOCHUS AUCITUTUINHBI
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9 cemecTp Na-3.YK-11

1. CrpaTeruu KOHKYpPEHIIUH U KOOTIEpallUH B Bnaneet HaBbIkamMu pabOTHI C
CO3/IaHMH HOBOW NPOAYKLIMU U TEXHOJIOTUU 3aKOHO/IATENbHBIMU U APYTUMHU

2. Crparerusi MapKeTHHrA. HOPMAaTUBHBIMH NTPAaBOBBIMU aKTaMU

3. Crparerus ynpapieHUs IEPCOHATIOM.

4. CopneprkaHue mpoiiecca pa3padoTKu 1
BBIOOpA CTPATETUYECKHUX ATbTEPHATHB.

5. Tloaxoasl kK GOPMUPOBAHHUIO ATETEPHATHUB. na-2, OIK-1.

6. Yder pUCKOB B IpolLiecce pa3padoTKu ®opmynupyeT U popMalIn3yer
CTpaTernyecKux ajbTEePHATUB npodeccuoHanbHbIe 3a/1a4M, UCIIONIb3Ys

7. ConeprkaHue mpolecca peaau3anuu MOHATUIHBIN aIlapaT 3JKOHOMUYECKOM,
CTpaTeru. OpPraHU3alMOHHON U YIIPABIECHYECKOU

8. Crparernueckuii KOHTPOJIb HayK

9. AHanu3 KOHKYPEHILIMHU B OTPACIIH. N/-2, OIIK-3 OnuceiBaet

10. Onpenenenre KOHKYPEHTOB M UX CTpATETUi. | MPOOJIEMHBIC CUTYAIUH JEITeILHOCTH

11. KimtoueBsie (hakTophl ycrexa OpraHu3alNH, UCTIOIb3YS

12. Ctpareruu n1esTenbHOCTH OPraHU3aLNN. poeCCHOHATBEHYIO TEPMUHOJIOTHIO U

TEXHOJIOTUU YIIPaBIICHUS

13. CtpaTeruu pocTta u pa3BUTHS. NJI-3. OIIK-3 OnenuBaer

14. Ananu3 1 COBEpIICHCTBOBAHUE CTPATETHH OKUJIaeMble pe3yIbTaThl peaan3alun
nuddepeHIrannuy B yCIOBUSIX MEHSIOIIEHCS IIpeIaraéMblX OpraHu3aluoOHHO-
KOHBIOHKTYPBI PHIHKA. yIpaBICHUYECKUX PEIIeHU, TPUMEHSS

15. Ananu3 1 coBepLIEHCTBOBAHNE COBPEMEHHBIN KOMITBIOTEPHBIN
CTpaTErnyecKoro MeHeKMEHTa Ha MaJIbIX U UHCTPYMEHTapuil
CPEeIHUX MPEANPUSITUIX TPOMBIIIICHHOCTH.

16. AHanu3 nociaeACTBUMN yIPaBIEHYECKUX
peuIeHui.

17. AHanu3 CHCTEMBI KOHTpPOJISI peau3aluu NJ1-3 OIIK-4 BeisiBiisieT u
YIPABJICHUECKUX PEHICHUI Ha MPeANpUsITUU OLICHMBAET BO3MOKHOCTH Pa3BUTHUS
(opranuzanmu) U pa3paboTKa MPeTOKEHUN OpraHu3aIy U OU3HECOB C YUETOM
10 €€ COBEPLIEHCTBOBAHHUIO. MMEIOIINXCS PECYPCOB U KOMITETCHIINI

18. Ucnonb3oBanue KOMITBFOTEPHBIX
TEXHOJOTUN WHTEJUNICKTYAJIbHOU MOAAEPHKKU
YIPaBICHUYECKUX PEIICHUI U TTOBBIMICHUE UX
3(PEKTUBHOCTH.

19. Ucnonb3oBanue MHUPOBBIX
WH(OOPMALIMOHHBIX ~ PECYpCOB U CETH
HNHTepHeT B MEHEKMEHTE OpraHU3aIliH.

20. MccnenoBaHue U COMOCTaBUTEIIbHBIN aHATU3
COBPEMEHHBIX TIOJIXOJIOB K pa3paboTKe yrnpas

21. KonTponb B CHCTEME KOPHOPATUBHOIO NJ-3. I1IK-2. @opmynupyer u
yIPaBIICHHUS. dopmanuzyer npodeccuoHaIbHbIE

22. KOHQUKTBI: METOABl HX pa3peuieHus Hu 3a7a4M, UCIIOJIb3Ys MOHSITUHHBIN
BIUsSHUE Ha Y(PPEKTUBHOCTH MEHEIKMEHTA anmnapar YJKOHOMHUYECKOM,
OpraHu3aIy. OpPraHU3alMOHHON U YIIPABIECHYECKOU

23. KoHuenuusi yrpaBieHUs OpraHuzanuend Mo HayK
LEesIM: oOmras XapaKTEPUCTHKA u
MpOorpaMMHO-IIEJIIEBOU TTOAXOI.

24. AHanu3 OCHOBHBIX 3KOHOMHUYECKUX

XapaKTEPUCTHK OTPACIIH.
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4.2.3. KypcoBo# npoeKT

KypcoBoii mnpoext/kypcoBasi pabora sBIS€TCS NPOAYKTOM, IIOJy4aeMbIM B pe3yibTare
CaMOCTOSITENIFHOTO TUTAHMPOBAHWSI M BBHITIOJHEHHMsS] Y4eOHBIX H HCCIeAOBaTelnbCcKuX 3amad. OH
MO3BOJISIET OLIGHUTh 3HAHUS M YMEHMs CTYJEHTOB, MPUMEHEHHbIE K KOMIUIEKCHOMY PEIICHUIO
KOHKPETHOW TPOW3BOACTBEHHOW 3a/laud, a TaKkKe YPOBEHb C(HOPMHPOBAHHOCTU aHAIUTHYECKUX
HaBBIKOB TNpU pPabOTe C HAay4YHOW, CHENUaIbHON JuTepaTypoil, TumoBbiMH TpoekTamu, ['OCT u
apyrumMu  ucToyHMKamMu. CuHcTreMa KypCOBBIX TIPOEKTOB W pabOT HampaBlieHA Ha TMOJTOTOBKY
00y4Jaromierocs K BHIMOJIHEHUIO BBITYCKHONW KBaTU(UKAITMOHHONW PaOOTHI.

3amaHue Ha KypCOBOM TMPOEKT/KYpPCOBYIO pabOTy BBIJAETCS Ha OJaHKE 3a TOJIMUCKIO
pyKoBoauTeNns. 3alaHuss MOTYT OBbITh HHAWBHYaJU3UPOBAHBI U COTJIACOBAHBI CO CIOCOOHOCTSIMU
oOyyaromuxcst 0e3 CHIWKEeHHs oO0muX TpeboBaHMid. BrINOIHEHHE KypCOBOTO MPOEKTa/KypCOBOM
paboTel ompenensiercs rpadukoM ero craud u 3amuThl. CoriacHo «IlonOXeHHI0 O KypcoBOM
NPOSKTUPOBAHUM U  BBITYCKHOM  KBadM(HUKAIMOHHOM pabore» oOmHUHA 00BeM TEKCTOBOM
JOKYMEHTAIH (B CTpaHMUIax) B 3aBUCHUMOCTH OT XapakTepa paOoThl JOJIKEH HAXOAUTHCS B Mpefenax
or 25 mo 35 crpanun (0e3 ydera mpuUIIOKEHUH), a oOmmMit o0beM o0s3aTenbHONU TpadUUecKo
nokymeHTaruu (B nuctax gopmara Al) B mpenenax: a) B KypCOBBIX MPOEKTax — 2-3; 0) B KypCOBBIX
paborax — 1-2.

K 3amure nmomyckaercs OOydYarOIIMiiCs, B TIOJHOM OOBEME BBITTOJHUBIIUN KypCOBOM
MPOEKT/KYPCOBYIO pabOTy B COOTBETCTBUH C MPEIbABISIEMBIMU TPEOOBAHUAMHU.

3ammuTa KypcoBOTO IMPOEKTa/KypCcOBOW pabOThl MPOBOIUTCS B COOTBETCTBHM CO CpPOKaMH,
YKa3aHHBIMU B 3aJaHUM, BBIJAHHOM pyKoBoawTeneM. JlaTa, BpeMs, MECTO 3allUThl OOBSIBISIFOTCS
0o0yJaronuMcs PYKOBOJUTEIEM KYpPCOBOTO TPOEKTa/KYypCOBOM pabOThl W JaHHAs WHGOpMAIIHS
pasmenaercs Ha HH()OPMAIIMOHHOM CTEH/Ie Kadeapsl.

3ammra O0O0YyYarONIMMHUCS KYPCOBBIX TMPOEKTOB/KYPCOBBIX padOT BBIMOJIHSIETCS Tepes
KOMHUCCHEH, CO3JaHHON IO PaCTIOPSHKCHUIO 3aBEAYIOMIEro Kadeapoi  coCcTosIel He MEeHee, YeM U3
JIBYX YeJIOBEK M3 YMcia MpoQeccopcKo-MpenogaBaTesIbcKoro cocraBa kadeapbl, OAHUM U3 KOTOPBIX,
KaK MPaBUJIO, SIBJISIETCS PyKOBOAUTENb KYPCOBOTO MMPOEKTA/KYpCOBON PabOTHI.

[lepen HayamoMm 3alIUTBl KYPCOBBIX MPOEKTOB/KYPCOBBIX PabOT OJMH W3 YJIEHOB KOMHCCHH
JMYHO TIONY4YaeT B CEKpeTapuare TUPEKTOpaTa BEAOMOCTh 3alIUThI KypCOBOTO IMpoekTa (paboTsl), a
MOCJIe OKOHYaHUS 3aIUThI TUYHO CIAET ee 00paTHO.

YCcTaHOBIIEHHE OYEPETHOCTH 3aLIUTHI KYPCOBBIX MPOEKTOB/KYPCOBBIX pabOT 00YydYarOIIMMHUCS
MPOM3BOIUTCS Kommccuei. Ilepen HauamoMm 3amuThl OOYYAIOIIMICS JOJKEH pPa3MECTUTh TEpen
KOMHUCCHEHN TpaduiecKue JTUCTHI, PEICTAaBUTh MOSICHUTEIBHYIO 3aIIUCKY M Ha3BaTh CBOIO (haMUIIHIO,
UMs1, OTYECTBO, TPYIIITY.

B mpormecce moknana oOyyaromuidcsi JOJDKEH paccka3aTh O LEIM W 3ajadaX KypCOBOTO
MIPOEKTa/KypcoBOi pabOThI, JOHECTH OCHOBHOE €r0 CoJIep:KaHne, TI0Ka3aTh pe3ybTaThl BHIMOTHEHHBIX
pacueToB, rpaduuecKoil YacTH U ceNaTh OCHOBHBIE BBIBOJBIL. [IpOIOIKUTEIBEHOCTD JOKIAIa TOJDKHA
COCTaBJIATH S...7 MUHYT.

Ilocne 3aBepmieHHs JOKIaJa WIEHbB KOMHMCCUM W TPUCYTCTBYIOIIME 33Jal0T BOIPOCHI
oOydJaroremMycsi Mo TeMe KypCOBOTO IPOEKTa/KypcoBoi paboTel. OOIIee Bpemsi OTBETa JOJKHO
cocTaBIsATh He Oosee 10 MUHYT.

Bo Bpems 3ammThl 00ydaromuiics npu HEOOXOAMMOCTH MOXKET MOJb30BaThCS C pa3perieHUs
KOMHUCCHH CIIPAaBOYHOM, HOPMATUBHOW U JIPYTOM JINTEPATYPOIl.

Ecnm oOywaromuiicss oTKazajics OT 3allUThl KYpCOBOTO MPOEKTa/KypCOBOM pabOTHI B CBSI3U C
HETOJTrOTOBJIEHHOCTBIO, TO B BEIOMOCTH 3alllUTHl KYpCOBOTO IMpoeKkTa (paboThl) eMy BBICTABISIECTCS
OLIEHKa «HEYJIOBJIIETBOPUTEIHHOY.

Hapymenne AMCHUIUIMHBIL, HWCHOIB30BaHHWE OOYYAIOIMIMMUCA MOOWIBHBIX TElIe(OHOB,
KOMMYHHMKATOpPOB,  IUIAHIIETHBIX  KOMIIBIOTEPOB, HOYTOYKOB M  JAPYTUX  BHUJOB  JIMYHOI
KOMMYHHKAITMOHHON W KOMIIBIOTEPHOH TEXHUKH BO BpEMs 3allUThI KYpPCOBOTO IMPOEKTa/KypCOBOM
paboTel 3ampemieHo. B ciaydae HapymieHHss 3TOro TpeOOBaHUS KOMHUCCHs o00s3aHa YAAIHUThH
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00ydJaromerocs U3 ayJIMTOPHH U MPOCTABUTh €My B BEJJOMOCTh 3aIIUTHI KypCOBOTO MPOEKTa (paboThl)
OLCHKY «HCYHOBJICTBOPUTCIILHO).

O1neHKH OOBSIBIISIFOTCS B JICHB 3alIUTHI KYPCOBBIX MPOEKTOB/KYPCOBBIX PA0OT W BBHICTABIISIOTCS
B BEJOMOCTbH 3alIUTHl KYpCOBOTO INpoeKTa (paboThl) B MPUCYTCTBHM OOydaroumxcs. Pe3ynbraTs
3alIUTHl TAKXKE BBICTABISIOTCS B BEAOMOCTH 3aIIUTHI KYpPCOBOTO MpoeKTa (paboThl), HA TUTYJIBHBIX
JUCTaxX MOSCHUTEIBHON 3alMCKU KYPCOBBIX IPOEKTOB/KYPCOBBIX Pa0OT M IMOANKCHIBAIOTCS YIEHAMH
komuccuu. [losicHuTeNbHAS 3aNCKa U TpapUUeCKUil MaTepra CAAI0TCsS KOMHCCHH.

HpeHOI[aBaTCJII/I HECYT NEepCOHAIbHYIO AIMUHHUCTPATUBHYIO OTBECTCTBECHHOCTH 3a
CBOEBPEMEHHOCTh M TOUHOCTh BHECEHUSI 3aIMCel B BEIOMOCTb 3aIl[UTHI KypCOBOTO MPOeKTa (padoThI).

OOyuaromrecs UMEIOT MPaBO Ha Iepecaady HEYJAOBIETBOPUTENBHBIX PE3yIbTaTOB 3allUTHI
KYPCOBOTO MPOEKTa/KypCOBOU pabOTHI.

I/IHBaHI/II[BI " Jinga ¢ OrpaHUYCHHBIMU BO3MOXXHOCTAMU 3JOPOBbA MOTYT 3alllUIIATh KprOBOﬁ
MIPOEKT/KYPCOBYIO pabOTy B CPOKH, YCTaHOBIICHHBIC WHAMBUYaTbHBIM y4eOHBIM TUIaHOM. MHBaIHIBI
" JIMla ¢ OrpaHU4YC€HHBIMH BO3MOXKXHOCTSAMHU 310POBbA, UMCIOIIINEC HAPYIICHUA OIIOPHO-ABHUIATCIBHOI'O
amrmapara, JOITyCKalOTCsl Ha 3allUTy KypCOBOTO TIPOEKTa/KypcOBOW pPabOTBI B COIPOBOKICHUU
ACCHCTEHTOB-COMPOBOXKIAIOIIUX.

KypcoBoii mpoekT/paboTa BBITIOTHSAETCS B COOTBETCTBUH C OTPEICIIEHHBIM IpauKOM.
Ortarnbl (TpaduK) BRITOJHEHUS KYPCOBOW pabOThHI

Conep:xxanue pasaena VYKa3bIBalOTCS KOJ 1 HANMEHOBaHUE
HWHAUWKATOpa KOMIICTCHI NN

1. Br16op Tembr,

2. CocrapiieHne paboyero riaHa;

3. Tlom6op ¥ O3HAKOMIIEHHE C JIMTEPATYPHBIMH na-3.YK-11
HUCTOYHUKAMU; Bianeet HaBblkaMu pa60TbI C

3aKOHOAATCJIbHBIMU U APYTUMU
HOPMAaTUBHBIMHU IIPABOBBIMH aKTaMH

4. Kputnueckoe nu3yueHre BHIOpaHHOU UA-2, OIK-1.
JUTEpaTyphl U MOAOOp (paKTHUECKOro MaTepHasa 1mo ®opmynupyer u popmanuzyer
HCCIIElyeMOMY BOIIPOCY; npodecCHOHANBHBIE 33/1a4H, UCTIONb3YS

MOHATUIHBIN arapat SKOHOMUYECKOM,
OpraHU3alMOHHON U YIIPABJICHYECKON HAYK

5. KauectBeHHas 00pabOTKa U MMOJIHBII aHATN3 WJ1-2, OIIK-3 OnuceiBaet
COGPAHHOTO MaTepUana; pOOJIEMHBIE CUTYAIUH JeITeTbHOCTH
OpraHM3alNH, UCTIOIb3YS
poeCCUOHATEHYIO TEPMUHOJIOTHIO U
TEXHOJIOTHH YIIPABJICHUS

6. Hammcanue TexcTa KypcoBoi pabOTHI; WJ-3. OIIK-3 OuenuBaet oxuiaeMble
PEe3yJIbTAaThl pean3alliy MpeIIaraeMbix

OpraHU3alIOHHO-YIIPaBIEHYECKUX
pELIEHNM, TPUMEHSISI COBPEMEHHBIN
KOMIIBIOTEPHBIM HHCTPYMEHTAPUN

7. Cpnava KypcoBoi pabOTHI Ha IPOBEPKY; WUJ-3 OIIK-4 BbisBisieT 1 OLCHHBACT
BO3MOKHOCTH Pa3BUTHsI OpraHU3ALUHU U

OM3HECOB C yU€TOM UMEIOIIHNXCS PECYPCOB
U KOMIIETEHIIUHI

8. 3ammra KypcoBOil pabOTHI.

[IIkana ¥ KPUTEPUHU OICHUBAHUS 3aIUTHI KYPCOBOTO MPOEKTAa/KypCOBOM pabOTHI MPEICTABICHBI
B TA0IULIE.
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Ixana

Kpurepun onenuBanus

Ouenka 5
(oTIIMYHO)

Coneprkanre KypCcOBOTO IMTPOEKTA/KypCOBOM pabOTHI MTOJTHOCTHIO
COOTBCTCTBYCT 3a/IaHUIO. IosicHuTenpHAS 3aIMcKa UMEET JJOTU4YHOC,
MOCJIeIOBATEIBHOE H3IIOKEHHE MaTepralla C COOTBETCTBYIOIIUMHU
BBIBOJIaMU M OOOCHOBAaHHBIMH MOJIOKEeHUsIMH. [Ipu 3amuTe paboThl
00y4YaroImuicsl MPaBHIBLHO M YBEPEHHO OTBEYAET HAa BOIPOCH KOMUCCHH,
JIEMOHCTPHUPYET TITyOOKOE 3HAaHHE TEOPETUUECKOr0 MaTepualia, CliocoOeH
apryMEHTHPOBATh COOCTBEHHBIC YTBEPIKIACHUS M BHIBOJIBL.

Ornenka 4
(xopor1o)

CopepxaHre KypcoOBOTO IIPOEKTa/KypCOBOI paOOThI MOJTHOCTHIO
COOTBETCTBYET 3a/1aHuI0. [losiCHUTEIbHAS 3aITCKA UMEET TPaMOTHO
H3JI0KCHHYIO TCOPCTUYCCKYIO I'TIaBY. bonpmmHcTBO BBIBO10OB N
MIPEUIOKEHUI apryMEeHTHPOBaHO. VIMEIOTCS O/THa-/IBE HECYIIIECTBEHHBIE
OH_II/I6KI/I B UCIIOJIb30BAHNU TCPMHUHOB, B TIOCTPOCHHBIX AWarpamMmax,
cxemax u T.7. [Ipu 3ammre paboThl 00yJarOIIHIICS TPABUIHHO U
YBEPEHHO OTBEYAET Ha OOJBITMHCTBO BOIPOCOB KOMUCCHH,
JEMOHCTPHPYET XOpOoIllee 3HAHUE TEOPETHIECKOTO MaTepualia, HO He
BCETr/Ia CIIOCOOCH apryMEHTHPOBATh COOCTBEHHBIC YTBEPIKICHUS U
BBIBOIBI. [Ipy HaBOIAIIMX BOMPOCaX 00yUYarOIIUHACS HCIIPABIISET OINOKU
B OTBETC.

Onenka 3
(Y1OBIETBOPUTEIILHO)

ConeprxkaHre KypcoOBOTO MTPOEKTA/KYpCOBOM pabOTHI YaCTHUHO HE
COOTBETCTBYET 3a/1anu10. [losicHuTEIbHAS 3aMK1CKa COIEPKUT
TEOPETUUECKYIO IIaBy, Oa3upyeTCsl Ha MPAKTUYECKOM MaTepuase, HO
MMEET NOBEPXHOCTHBIN aHAJIN3, B HEW MPOCMAaTPUBAETCS
HEMoCIe0BATENbHOCTh U3JI0KEHHS MaTepralia, peCTaBICHbI
HEJ0CTaTOYHO 000CHOBaHHBIE MOJ0XKeHus. [Ipu 3ammTe paboTsl
oOyJaroluiics IposBIsET HEYBEPEHHOCTh, TOKa3bIBAET cllaboe 3HaHHE
BOIIPOCOB TE€MBbI, HE BCET/Ia JAE€T UCUEPIIBIBAIOIINE, API'YMEHTUPOBAHHbIE
OTBETHI HA 3a/IaHHbIE BOMPOCHL.

Onenka 2
(HEy10BJIIETBOPUTEINILHO)

CopepxaHre KypcOBOTO IPOEKTa/KypcOBOM pabOTHI YACTUYHO HE
COOTBETCTBYET 3a/1aHuI0. [losicHUTEIbHAS 3aITUCKa HE UMEET aHajIu3a, He
OTBC€YHaACT TpeGOBaHI/I}IM, H3JI0KCHHBIM B MCTOAUYCCKHUX PCKOMCHAAIAX
kadeapel. B paboTe HET BBIBOIOB TUOO OHU HOCST JCKIapaTUBHBIN
xapaxtep. [Ipu 3amuTe oOyyaromuiicss AeMOHCTPUPYET ciaadoe
MMOHUMaHKE MPECTaBICHHOTO MaTepuaa, 3aTpyIHAETCS C OTBETAMU Ha
MOCTAaBJICHHBIC BOMPOCHI, JOMYCKACT CYIICCTBCHHBIC OH_II/I6KI/I.

NN R WD =

IIpumepHasi TeMaTHKAa KYPCOBBIX IPOEKTOB

WuBectuninm kak paxtop 3¢ (HEeKTUBHON peann3auu CTpaTerHH.
['moGanu3anus u cTpaTernuecKrii MEHEPKMEHT.

Crparernueckuiit MEHEXKMEHT B HEJTMHEHHBIX YCIOBUSIX.

WuHoBalmu Kak myTh K JOCTUKEHHUIO CTPATETMYECKUX MPEUMYIIECTB.
JluHaMuyeckoe MOJIEIMPOBAaHUE CTPATETUN Pa3BUTHS KOMIIAHUU.
Crparernveckoe yrnpasieHue B ycinoBusax nmudposuzanuu AITK.
KommnbrorepHoe MOJEIMpOBaHNE B CTPATErHYECKOM MEHEIXKMEHTE.
[IpuunHBI ¥ TOCTIECTBUSL HEBEPHBIX CTPATETHIA.

9. VHBecTHIIMM KaK COCTaBJISIOIIAS CTPATETUU IPEAIPUITHUS.
10. MonenupoBaHre OpraHU3allMOHHBIX CTPATETUI.

11. CTparerndyeckuii CHHEPTU3M.

12. Knacrepsl 1 cTpaTernueckue IperuMymiecTa Gupm.

13. CexpeTsl cTpaTeruii riio0anbHbIX KOMITaHUH.

14. Posib H”HHOBALIMI B PA3BUTHUH CTPATETUH MPEATPUITHUA.
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15.
16.
17.
18.
19.
20.
21.
22.
23.

Crpareruu mudppoBOil SKOHOMHUKH.

Crpareruu Kak HCTOUHUK BOSHUKHOBEHHUS HOBBIX BHJIOB OM3HECA.

BrustHue rocynapcTBeHHON WHHOBAIIMOHHOM TOJIMTUKH HA CTPATETHH (GUPM.

[Tapamokcer popMupOBaHUS U peaTH3AIMHA CTPATETHIA.

CoBpeMeHHbIEC TEH/ICHIIMU PAa3BUTHS CTPATErUi.

Crpareruu ¢ KOpOTKUM >KU3HEHHBIM ITUKIIOM.

Crparerun Internet- 5JKOHOMUKH.

Crpareruu nuBepcuUIIMPOBAHHBIX KOMIAHUI B POCCUNCKHX yCIOBHSIX.

WNHBeCTUITMOHHBIC CTPATETUH POCCUHCKHUX U 3apyOEKHBIX KOMIIAHUHN: CPAaBHUTEILHBIN aHAIIN3.
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5. KOMIIVIEKT OHEHOYHBIX MATEPHAJIOB

10 JUCHUIIIIMHE «CTpaTer MYECKUH MCHCIXKMCHT»
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l.
2.
3.

Cnemudukarnus. ...
TecToBbIe 3amaHus

COJAEPXXAHUE

Kir0o4u K OIIEHUBAHUIO TECTOBBIX 3AMAHMI . . .« v vttt ettt e e e et e e e e e e e e

38



1. Cneuunduxanus
1.1.Ha3HaueHne KOMIUIEKTa OIIEHOUHBIX MaTepuaioB (nainee — KOM)

HaunmenoBanune YI'C/YI'CH — 38.00.00 DxoHOMHKA U yIIpaBlIeHUE
Hamnpasnenue noarorosku - 38.03.02 MenemKMeHT
Hanpasnennocts - [Ipon3BOACTBEHHBIN MEHEIKMEHT

1.2. HopmaTruBHOE OCHOBaHHUE 0TOOpA COACPKAHMS

denepanbHbIi TOCYAapCTBEHHBIM 00pa3oBaTeNbHBIN cTaHAapT Bhiciiero odpaszoBanus (PI'OC
BO), yrBepxnéunsiii I[lpukazom MunHCTepcTBa 00pa3oBaHuss W Hayku Poccuiickoit denepanuu
12.08.2020 1. Ne 970.

[Tpodeccuonanpbiii  ctangapt «CHEMUATUCT 10 CTPATETMUYECKOMY H  TaKTUYECKOMY
IUIAHUPOBAHUIO M opranu3anuu npoussoactsa» Ne 609u ot 08.09.2014 r.

1.3.0011ee KOIM4eCTBO TECTOBBIX 3aIaHUM

Kon HawnmenoBaHre KOMIIETCHIIUH Komnuects
KOMIIETEHIIA 0 3aJIaHuU
n
VK-2 CrniocobeH orpenensaTs Kpyr 3ajad B paMKax MMOCTABICHHOM LeNnu U 5

BbIOMPATH ONTHUMAJIbHBIE CIIOCOOBI UX PEIICHUs, HCXOAS U3
JEUCTBYIOLIUX IIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U

OTpaHUYCHUHN

VK-11 Crniocoben ¢popMHpOBaTH HETEPIIUMOE OTHOILIEHHE K KOPPYIIIHOHHOMY 5
MOBEACHUIO

OIIK-1 CnocobeH pemaTs IpoQeccHoHaIbHbIE 331a41 Ha OCHOBE 3HAHUH (Ha 5

MIPOMEKYTOYHOM YPOBHE) SKOHOMUYECKON, OpTraHU3aIIMOHHON 1
YIIPABJICHUYECKON TEOPUU

OIIK-3 Crniocob6eH pa3pabarbiBaTh 000CHOBaHHBIE OpTraHU3AIIMOHHO- 5
YIIPABJICHUYECKHUE PELICHUS C YUETOM UX COLIMATIbHON 3HAYMMOCTH,
COICMCTBOBAThH UX PEATM3AIMHU B YCIOBUAX CIOXKHON U JUHAMUYHOMN
Cpe[[BI 1 OI€CHUBATHh UX IMOCIICACTBUA

OIIK-4 CriocoOeH BBISIBIIATH U OIICHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, 5
pa3pabarsiBaTh OM3HEC-TUTAHBI CO3/IAaHUS U PAa3BUTHS HOBBIX
HaNpaBJICHUN IESITEILHOCTH U OPraHU3aIui

K-2 CrniocobeH K TAKTUYECKOMY YIIPaBICHUIO POIIECCaMH OPTaHU3aluU 5
IIPOU3BOJICTBA

Bcero 30

1.4 .Pactipenenenue TeCTOBBIX 3aJJaHUI MO0 KOMIIETEHIIUSIM

Kon Haumenosanue HanmeHnoBaHue HHAMKATOPOB Howmep
KOMTIETCHIIH KOMIIETEHITHH c(hOpPMUPOBAHHOCTH KOMITETEHITUU 3a/laHus
u
VK-2 Cnoco6eH npuHUMATh NJ1-2 YK-2 Beibupaet onTUManbHbIi 1-5
000CHOBaHHBIE croco0 pemeHus 3a1a4, YIuThIBast
HKOHOMHYECKHUE PEIICHUS B JEHCTBYIOIINE TIPABOBBIE HOPMBI U
pa3IMYHbIX 00JIaCTsIX MMEIOIIUECS YCIOBUS, PECYPCHI
KU3ZHEJEATSIILHOCTH OTpaHHYCHUS
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VK-11 CnocobeH ¢popmHupoBaTth NA-3 VK-11 6-10
HETePIMMOE OTHOIICHUE K Bnaneet HaBbikamu paboTHI ¢
KOPPYNLHOHHOMY 3aKOHOJATEIbHBIMU U APYTUMU
IIOBE/ICHUIO HOPMATUBHBIMH MMPABOBBIMU aKTaMU

OIIK-1 CnocobeH permiatb NJ-2 OIIK-1 11-15
npodeccuoHanbHble 331a4n | Popmynupyer U dopmanuzyer
Ha OCHOBE 3HaHMI (Ha npod)eCCHOHANIBHBIC  3a7a4M, HCIOIb3Ys
MIPOMEKYTOUHOM YPOBHE) MOHATUMHBIA  anmapar >KOHOMHYECKOU,
SKOHOMUYECKOM, OpPraHU3allMOHHON W yIpaBJIE€HYECKOM
OpraHU3alMOHHOU U HayK
YIPaBJICHUYECKON TEOPUU

OIIK-3 CnocobeH pa3zpabaTbIBaTh NJ-20IIK-3 Ha ocHOBe aHamu3a 16 - 20
000CHOBaHHBIE PE3YIBTATOB MPOOJIEMHBIX CUTYAIIHH.
OpraHMU3aIOHHO- OpraHu3allH BBISBISAET U HOpMUpYyeT
yIpaBlIeHYECKHE PEIICHUS OpraHHU3aIlIOHHO-YIIPaBIEHYECKUE
C YYETOM UX COLIMAJIbHOMI pereHus, pa3padbareiBaeT 1 000CHOBBIBAET
3HAYUMOCTH, UX C YUETOM JIOCTHXKEHUSI IKOHOMUYECKOMH,
COAECHCTBOBATh UX COLMAJIBHOM U KOJIOTHYECKON
peanu3aiuy B yCIOBUIX s dexTuBHOCTH
CIIOKHOU Y JTUHAMUYHOU NJI-30I1K-3 OnennBaeT oxxujiaemMbie
Cpelbl U OLIEHUBATh UX PE3yNbTaThl peain3aluy MpeagaraéMbix
MIOCJICACTBUS OpraHU3alMOHHO-YIIPABIEHYECKUX

pELICHHM, TPUMEHSISI COBPEMEHHBIM
KOMIIBIOTEPHBIN HHCTPYMEHTAPUI

OIIK-4 Cnoco0eH BBISBIATh U Na-1 OIIK-4 21-25
OLICHUBATh HOBBIE BrisBisieT U olleHHBaeT BO3MOXKHOCTH
PBIHOYHBIE BO3MOKHOCTH, Pa3BUTHS OpraHU3alu U OU3HECOB C
paspabaThiBaTh OM3HEC- Y4E€TOM UMEIOIINXCS PeCYPCOB U
TUTaHBI CO3/1aHUS KOMIIETEHIIH
Pa3BUTHS HOBBIX
HallpaBJICHUN
NeSITeNIbHOCTH U
OpraHu3auin

K-2 Crioco0OeH K TaKTUYeCKOMY NA-3 I1K-2 26-30

YIpaBJICHUIO MPpoIleccaMu
OpraHu3aIy MPOU3BOJICTBA

Crioco6eH K U3y4eHHIO MePEIOBOTO
OTEYECTBEHHOT'O U 3apyOEKHOT'O OIbITA B
00J1acTH CTPATETUYECKOT0 U TAKTUIECKOTO
IUTAHUPOBAHUS U OpraHU3aluu
IPOM3BOJICTBA, yUacTHe B pa3paboTke u
peanu3anui MEPONPUSITUI 110
COBEPILIEHCTBOBAHUIO MTPOU3BOJCTBEHHOI'O
IUTAHUPOBAHMS, BHEIPEHUIO TEXHUYECKHUX
Y IIPOTPaMMHBIX CPEACTB YIIPABICHUS
MIPOU3BOJICTBOM
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1.5 Tumbl, ypOBEHb CIOKHOCTH U BPEMS BBIITOJHEHUS TECTOBBIX 3aJIaHUI

Kon
KOMIIETEHIIU
nu

Nunukarop
c(hOpMUPOBAHHOCTH
KOMIICTCHIINHU

Howmep
3a/1aH
us

Twum 3ananus

YpoBeHb
CJIOHOCTHU

Bpewms
BBITIOJTHEHUS
(MuH)

YK-2

Na-2 YK-2
Bribupaer
ONTHUMAJIbHBIN
Croco0 penieHus
3a/1a4, yYUThIBast
JIEUCTBYIOLME
IIPaBOBBIE HOPMBI U
HUMEIOIINECs
YCIIOBUSI, PECYPCHI U
OTpaHUYEHUS

1.

3azaHue 3aKphITOTO
THUIIA HA
YCTaHOBJICHHE
COOTBCTCTBUA

TloBbIIIeHHBIH

5

3azaHue 3aKphITOTO
THUIIA HA
YCTaHOBJICHHE
MOCJIeI0BATENbHOCTH

TloBbIIIeHHBIH

3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITIOKEHHBIX 1
000CHOBaHHEM OTBETA

ba3oBrrit

3ananue

KOMOWHHUPOBAHHOTO

THUIIA C BBIOOpOM

HECKOJIBKUX

BapHWaHTOB OTBETA U3

NPEIOKEHHBIX C

000CHOBaHHEM
BBIOOpA OTBETOB

ba3oBriit

3asaHue OTKPBHITOrO
THIIA C Pa3BEPHYTHIM
OTBETOM

Bricokuii

10

YK-11

UI-3 YK-11
Bnaneet HaBBIKAaMU
paboTsI ¢
3aKOHOJATEIbHLIMU
U ApYTUMU
HOPMAaTHBHBIMHU
HpaBOBbIMI/I aKkTaMunu

3azaHue 3aKphITOTO
THUIIA HA
YCTaHOBJICHUE
COOTBECTCTBUS

TloBbIIIeHHBIH

3agaHue 3aKphITOTO
THUIIA HA
YCTaHOBJICHUE
MOCIEI0BATENLHOCTH

TloBbIIIeHHBIH

3aganue
KOMOWHHUPOBAHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
NpCAJIOKCHHBIX U
000CHOBaHHEM OTBETA

ba3oBriit

3amanue
KOMOWHUPOBAaHHOTO
THIIA C BBIOOpOM
HECKOJIBKUX

ba3oBrrit
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BapHWaHTOB OTBETA U3
NPEIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB

10. 3aaHue OTKPBITOrO Beoicokuit 10
THUIIA C Pa3BEPHYTHIM
OTBETOM
OIIK-1 NJI-2 OIIK-1 11. 3aganue 3akpbIToro  |[IoBBIIIEHHBIN 5
dopMmynupyer u THIIA Ha
dbopmanmzyet YCTaHOBJICHUE
npodeccuoHalbHbIC COOTBETCTBUS
3a7a4M, UCIIOJIb3YS 12. 3aganue 3akpbIToro  |[IoBBIIIEHHBIN 5
TTOHSITUMHBIN THUIIA HA
amnmapar YCTaHOBJICHHE
YKOHOMUYECKOM, MOCIIEIOBATEIHLHOCTH
OpTraHU3aIMOHHON U 13. 3ananue ba3zoBbrit 3
yIpaBIeHYECKON KOMOWHUPOBAaHHOTO
HayK THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITIOKEHHBIX U
000CHOBaHHEM OTBETA
14. 3aganue ba3zoBbrit 3
KOMOWHHUPOBAHHOTO
THUIIA C BBIOOpOM
HECKOJIbKUX
BapHAHTOB OTBETA U3
MPEITIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB
15. 3aaHue OTKPBITOrO Beoicokuit 10
THUIIA C Pa3BEPHYTHIM
OTBETOM
OIIK-3 UJI-2011K-3 Ha 16. 3ananue 3akpeIToro  ([loBbImeHHBIN 5
OCHOBE aHaJln3a Tulla Ha
Pe3yIIbTATOB YCTaHOBJICHHE
IPOGIEMHBIX COOTBETCTBUS
CUTYaIIHH. 17. 3ananue 3akpbiToro  |[loBbIlIEHHBIN 5
OpraHu3aIuu TvIIa Ha
BBISIBJISIET U YCTaHOBJICHHUC
(bopMpIpyeT IIOCJI€J0OBATEIBHOCTHU
OpraHu3alOHHO- 18. 3aganue ba3osrii 3
yIpaBJIeHYECKUE KOMOWHHUPOBAHHOTO
peleHus, THUIIA C BBIOOpOM
pa3paﬁaTHBaeT u OJHOTO MPaBUIIBHOTO
00OCHOBBIBAET HX C OTBETa U3 YETBIPEX
YYETOM JTOCTHIKEHUS MMPEUIOKCHHBIX U
SKOHOMHUYECKOM, 000CHOBaHHEM OTBETA
COLIMAJIBHOM U 19. 3amanue ba3oBrrit 3
JKOJIOTUYECKOMN KOMOMHHPOBAHHOTO
s dexTuBHOCTH THUIIA C BBIOOpOM
HECKOJIbKUX
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NA-30I1K-3

BapHWaHTOB OTBETA U3

OneHuBaet MPEITIOKEHHBIX C
OKHJJaeMbIe 000CHOBaHHEM
pe3yNbTaThl BbIOOPA OTBETOB
peanu3auuu 20. 3agaHue OTKPHITOTO Bricokuii 10
npeiaraeMbIx THUIIA C Pa3BEPHYTHIM
OpraHU3aIMOHHO- OTBETOM
yIpaBIeHYECKUX
pelIeHui, IpUMEHss
COBPEMEHHBIN
KOMIBIOTEPHBII
UHCTPYMEHTApUU
OIIK-4 UJI-1 OTIK-4 21. 3ananue 3akppiToro  (IIoBbIIEHHBIN 5
BrrsiBiiseT u THIIa Ha
OLIEHUBAET YCTaHOBJICHHE
BO3MOKHOCTH COOTBETCTBUS
pasBUTHS 22. 3ananue 3akpeiToro  |IIoBbIIEHHBIN 5
OpraHu3alyu u THIIa Ha
OU3HECOB C y4eTOM YCTaHOBJICHHE
MMEIOIIIXCS MOCJIeI0BATENbHOCTH
pecypcoB u 23. 3aganue bazoBriit 3
KOMITETEHIIUI KOMOMHHPOBAHHOTO
THIIA C BBIOOpOM
OJTHOTO MPABUIHLHOTO
OTBETA U3 YETBIPEX
MIPEITIOKEHHBIX U
000CHOBaHHEM OTBETA
24, 3aganue ba3zoBsrit 3
KOMOWHHUPOBAHHOTO
THUIIA C BBIOOpOM
HECKOJIBKUX
BApUAHTOB OTBETA U3
MPEITIOKEHHBIX C
000CHOBaHHEM
BBIOOpA OTBETOB
25. 3asaHue OTKPBITOrO Beoicokuit 10
THUIIA C Pa3BEPHYTHIM
OTBETOM
[1K-2 NJI-3 I1K-2 26. 3aganue 3akpbIToro  |[IoBBIIIEHHBIN 5
Croco0eH K THIIA Ha
U3YYEHHUIO YCTaHOBJICHHE
IIEPEOBOTrO COOTBETCTBUS
OTEYECTBEHHOTO U 27. 3aganue 3akpbIToro  |[IoBBIIIEHHBIN 5
3apy0eKHOTO OMbITA THIIA Ha
B o0J1acTu YCTaHOBJICHUE
CTPaTeruyecKoro u MOCIIEIOBATEIHLHOCTH
TaKTHYECKOTO 28. 3aganue bazoBwrit 3
TUTAHUPOBAHUS U KOMOMHHPOBAHHOTO
OpraHu3aIu THIIA C BBIOOpOM
MPOU3BOICTBA, OJTHOTO MPABUIHLHOTO
y4acTHue B OTBETA U3 YETHIPEX
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paspaboTke u
peanu3aium

Hpel[JIO)KCHHBIX nu
000CHOBaHHUEM OTBETA

MEPOTIPUSITHI 1O 29. 3aganue ba3zoBbrit 3
COBEPIIIEHCTBOBAHU KOMOWHUPOBAaHHOTO

10 THUIIA C BBIOOpOM

TIPOM3BOJICTBEHHOTO HECKOJIBKUX

TUTAHUPOBAHWSI, BapHAHTOB OTBETA U3

BHE/IPCHHIO NPEIOKEHHBIX C

TEXHUYECKUX U 000CHOBaHHEM

POTrpaMMHBIX BBIOOpA OTBETOB

CpencTB ympasieHus | 30. 3agaHue OTKPHITOTO Bricokwuii 10
MIPOU3BOJICTBOM THUIIA C pa3BEPHYTHIM

OTBCTOM

1.6 Cuenapuu BBITIOTHEHUS! TECTOBBIX 3a/1aHUM

Tun 3aganus

[TocnenoBarebHOCTh AEUCTBUM ITPU BBINIOJHEHUH 33 1aHUS

3ajaHue 3aKphITOro TUIIA HA
YCTAaHOBJICHHE COOTBETCTBUS

1.BarmarenbHO MPOYUTATh TEKCT 3a/1aHUS U MOHSATH, UTO B
KaueCTBE OTBETA OXKUIAFOTCS MAPhI SJIEMEHTOB.

2.BHuMarensHO IpOYUTaTh 00a CIIHUCKA: CITUCOK | — BOIIPOCHI,
YTBEpXKACHHUS, (DAKTHI, TOHSATHUS U T.].; CIIUCOK 2 — YTBEPKICHUS,
CBOMCTBA OOBEKTOB U T.J.

3.ConocTaBuTh 3JIEMEHTHI CIIMCKA 1 ¢ DJIEMEHTaMH CIIHCKa 2,
c(hOopMHPOBATH MAPhI HIEMEHTOB.

4.3anmcath nonapHo OYKBBI U TUGPHI (B 3aBUCUMOCTH OT
3aJlaHusl) BAapUaHTOB oTBeTa (Hanpumep, Al wim b4)

3azaHue 3aKphITOrO TUIMA Ha
YCTaHOBJICHUE
[IOCIEI0BATEILHOCTH

1. BaHHMarensHO MPOYUTATH TEKCT 3a/IaHUS U TIOHSATH, YTO B
KayeCcTBE OTBETA OXKUAAETCA MOCIEA0BATEIHLHOCT JIEMEHTOB.

2.BHUMAaTenbHO IPOYUTATh MPEIOKEHHBIE BApUAHTHI OTBETA.

3. IlocTpouTh BEPHYIO MOCIEI0BATEIIBHOCTh U3 MPEMIOKEHHBIX
HIIEMEHTOB.

4. 3anucatb OYKBBI/IIUQPHI (B 3aBUCUMOCTH OT 3aJIaHHUS )
BapHaHTOB OTBETA B HY)KHOM MOCIIEI0BATEIBHOCTH 0e3 MpoOesioB

Y 3HAKOB npenuHaHus (Hanpumep, BBA wmm 135).

3aanre KOMOMHUPOBAHHOTO
TUTIA C BEIOOPOM OJTHOTO
MPABMJIBHOTO OTBETA U3 YETHIPEX
HpeIIHO)KCHHBIX nu OGOCHOB&HHGM
OTBETA

1. BHUMaTenpbHO MPOYUTATh TEKCT 3aJaHUS U MTOHSTH, YTO B
Ka4eCTBE OTBETA 0XKUIACTCS TOIBKO OJIMH M3 MPEIIOKEHHBIX
BapHUaHTOB.
2.BHUMaTENBHO IPOYUTATh MPEUIOKEHHBIC BAPUAHTHI OTBETA.
3.BeIOpath OJMH OTBET, HANOOJIEE BEPHBIHA.

4. 3anucarh TOIbKO HOMED (M1 OYKBY) BRHIOPAaHHOTO BapHaHTa
OTBETA.
5.3amucarth apryMeHThl, 000CHOBBIBAIOIIHE BEIOOP OTBETA.

3a/iaHue OTKPBITOTO THIA C
Pa3BEPHYTHIM OTBETOM

1. BHHUMaTenbHO MPOYUTATH TEKCT 3aJaHUS U TIOHSITH CYTh
BOITpOCA.

2.Ilpogymarsb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTth OTBET, HCIOJIb3YSl YETKUE, KOMIIAKTHBIC
(bOpMYITHPOBKH.

4. B cnydae pac4€THOM 3a/1a4u, 3a1IUCaTh PEIICHUE U OTBET.

1.7.CucteMa oLiIecHUBAHUS BBIITOJIHEHUS TECTOBLIX 3aJaHUN

Homep | YkazaHus 0 OLICHUBAHHIO \ Pe3ynprar onleHHBaHUs
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3aJaHusd

(68..]'[.]'[1)1, IMOJIYYCHHBIC 3a BBIITOJTHCHHC
3aJJaHHs/XapaKTePUCTUKA MPABHIILHOCTH
OTBETA)

3amanue 1

3ajaHue 3aKphITOTO THIA HA
YCTaHOBJICHUE COOTBETCTBUS
CUMTACTCS BEPHBIM, E€CITH
HpaBI/I.HBHO YCTaHOBJ'IeHBI BCC
COOTBETCTBUS (ITO3HMIIMN W3
OJTHOTO CTONOLAa BEPHO
COIIOCTABJIEHEI C ITO3UIIUIMU

JIPyroro)

[lonHoe coBmazieHHe C BEPHBIM OTBETOM
oleHuBaeTcs 1 Oamiom;
HEBEPHBIN OTBET UJIU €ro oTcyTcTBUE — 0
0asoB.

JIn6o yKa3bpIBaeTCsl «BEPHOY/ KHEBEPHO.

3amanue 2

3ajaHue 3aKphITOTO THIA HA

YCTaHOBJICHUE IOCIIE0BATEILHOCTH
CUMTACTCS BEPHBIM

€CIIM TIPABUIILHO YKa3aHa BCS

MOCJIeI0BATEILHOCTD ITUDP

[TomHOE coBMameHNe C BEPHBIM OTBETOM
oleHuBaeTcs 1 Oamiom;
€CITU JTOITYIIEHBI OIMMOKH WIJIH OTBET
orcyrcTByeT — () Ganos.
JIn6o yKa3bpIBaeTCsl «BEPHOY/ KHEBEPHO.

3aganue 3

3aganne KOMOMHHUPOBAHHOTO THIIA C
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3
NPEeIOKEHHBIX ¢ 000CHOBaHNEM
BbIOOpA OTBETA CUUTACTCS BEPHBIM,
€CIIM MTPAaBIIIBHO yKa3aHa nugpa u
[IPUBEACHBI KOPPEKTHBIE apIyMEHTHI,
HCTIONIb3yEMBIE TIPH BEIOOPE OTBETA.

CoBrniazieHue ¢ BEpHBIM OTBETOM
ouieHuBaercs | 6amiom; HEeBEpPHBI OTBET
uu ero orcyrcrBue — () 6amioB.
JIn0o yKa3bpIBaeTCs «BEPHO»/ «HEBEPHOY.

3amanue 4

3amanre KOMOMHUPOBAHHOTO TUTIA C
BBIOOPOM HECKOJIBKUX BAPHAHTOB
OTBETa U3 MPEJIOKEHHBIX C
000CHOBaHHMEM BHIOOPA OTBETOB
CUHUTACTCA BCPHBIM, CCJIM IIPABUJIBHO
yKa3aHbl IAQPBI U TIPUBEICHBI
KOPPEKTHBIE apTyMEHTHI,
UCTIOJIb3yeMbIE TIPH BBIOOPE OTBETA.

[TonHOE coBmajneHHe C BEPHBIM OTBETOM
oleHuBaeTca 1 OamioMm;
€CITH JIOTYIEHbI OITMOKH MJIM OTBET
otrcyTcTBYeT — (0 6aIIoB.
JIn0o yKa3bpIBaeTCs «BEPHO»/ «HEBEPHO».

3amanue 5

3aaHue OTKPBITOTO THIIA C

Pa3BEPHYTHIM OTBETOM CUHUTAETCS

BEPHBIM, €CIT OTBET COBIAJIACT C

STAJOHHBIM O COAEPKAHUIO U
MIOJTHOTE.

ITonHbIl paBUIIBHBIN OTBET HA 3aJaHUE
olleHHUBaeTcs 3 OanyiaMu; eclid AOMyIeHa
OJIHA OIIMOKA/HETOYHOCTH/OTBET
MpaBUJILHBIN, HO HE MOJHBIN — 1 6ami, ecnu
JIOTIyIIIeHo OoJiee 0THOM OMMOKK/OTBET
HETIPaBWJIbHBIN/ OTBET OTCYTCTBYET — ()
OaioB
JIn6o yKa3bpIBaeTCsl «BEPHOY/ KHEBEPHO.

1.8.0mucanne JONOIHUTENBHBIX MaTEPUAIOB U 000PYI0BaHHS, HEOOXOIUMBIX JUIS BBITIOJHEHUS
TECTOBBIX 3aJaHUH (P HEOOXOIUMOCTH).

,HJ'I?[ BBITIOJTHEHHU S TECTOBBIX SaI[aHI/Iﬁ AOIIOJHHUTEIIBHBIX MAaT€PUAJIOB U O60py,I[OBaHI/I$I HE

Tpebyercs.

3aganue 1.

2. TecToBBIE 3a7aHUA
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Yemanosume coomeemcmeue meorcoy pakmopamu enewnell cpedvl U UX XapaxKmepucmukamu: K
Kadxcoou no3uyuu, OAHHOU 8 nepeom cmoibye, noodepume NO3UYUIO U3 BMOPo2o cmoadya. 3anuwiume
6 omeem Yu@pul, pacnoioNcus ux 8 nopsoKe, COOMEEMcmayouiem OyKeam.

DyHKIMHU Omnpenenenus

1. Tomurrdeckue GaKTOpHI A.  Jlemorpaduueckue TEHICHLUUH, KyJIbTypHBIE LIEHHOCTH,

o0pa3 Ku3HU

2. DKOHOMHUUECKHE (AKTOPBI b. H3menenus B 3aKOHOHATENBCTBE, HAJIOrOBas IOJUTHKA,

rOCy/IapCTBEHHOE PEryJINPOBAHNUE.

3. CormainbHbie GaKToOpb B. IIponeHTHblE CcTaBKH, WHQIALMA, ypPOBEHb Oe3pabOTHILBL,

SKOHOMUYECKHUH POCT.

4. Texuonoruueckue dakropsr | 1.~ VIHHOBammm, apTomMaTH3aImyA,

pa3paboOTKH, HOBBIE TEXHOJIOTUU

HAaY4YHBIC HCCICOAOBAHUA H

3anuwume 8v1Opanuble OYKEbI NOO COOMBEMCMBYIOUWUMU YUPDPAMU:

1 2 3

3ananue 2.

Yemanosume npasujlibHyo NnoCcne008amelbHOCb  SMANnos npoyecca cmpamecudecKkoco

NIAAHUPOBAHUSL:
1. AHanu3 BHEIIHEH cpejibl

Pa3paboTka cTparernueckux eiei

OneHka 1 KOHTPOJIb Peanu3alui CTPaTeruu

Br16op ctparerun

AHanu3 BHyTpEHHEN cpeabl

i

Sanuwume coomeemcmeyrouyro noCc1e008amelbHOCHb I/}u¢p cjeea Hanpaeo.

3aganue 3.

IIpoyumatime mexcm, gvloepume Haubonee GepHbIL BAPUAHM OMEema U 3anuume apeyMeHmol,

0bocHOoBbIBAIOWUE 8bIO0D OMEema.

Kaxoit u3 MEPCUUCIICHHBIX 3JICMCHTOB ABJISICTCA HanOoJIee BaXKHBIM npu (bOpMI/IpOBaHI/II/I

CTpaTeruy KOMIaHUH, OPUEHTUPOBAHHOM Ha nuddepeHuunamo?
1. MunnMH3anus u3epKeK Mponu3BoICTBA

COS}I&HI/IC YHUKAJIbHOCTH IPOAYKTA HJIN YCIIYT'H, BOCHpI/IHI/IMaCMOﬁ HOTpe6I/ITeH€M

2
3. ArpeccuBHBIN MapKETHHT U MPOJIBUIKEHUE
4. OpwueHTalys Ha MacCOBOTO MTOTpeOUTES

OTtBeT:
O0ocHOBaHUE:

3ananue 4.

Hpouumaﬁme mekcm, 6bl6€pl/lm€ 6C€ NpAasuUIbHble 6APUAHMbBL onmeema U sanuuiume apcymennibl,

0bocHosbIBAIOWUE BLIOOD OMBEMA.

Kakue u3 nepedncieHHbIx (pakTopoB HanOoJee CYyIIeCTBEHHO BIUAIOT HA BEIOODP CTpaTeruu

TUBEPCUPHUKAIIA KOMITAHAN?
1.  Hanmume cBOOOAHBIX PUHAHCOBBIX PECYPCOB
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2. Craaus )KM3HEHHOTO IIUKJIA OTPACIIU, B KOTOPOW KOMIIAHUS TPEUMYIIIECTBEHHO
paboraet

3. YpoBeHb KOHKYPEHIIUU B IIEJIEBBIX OTPACIISIX JIS TUBEPCUPUKAIII
4. JInyHbIE IPEAIOYTEHNS BBICILIETO PYKOBOACTBA
5. Hannuune yHUKaIbHBIX KOMITIETCHIINI, KOTOPHIE MOYKHO YCITCIITHO MIEPEHECTH B HOBBIC
oTpaciu
OTtBeT:
O0ocHOBaHUE:
3aganue 5.

Buumamenvro npouumatime mexcm 3adanus. 3anuwume omeem, UCNOIb3YS UemKue,
KOMNAaKmmubvie hopmyauposKu.

OHI/IHII/ITG OCHOBHBIC 3Tallbl IIPOHECCa CTPATCTUYUCCKOI'O INIAHUPOBAHUA. B YeM 3aKIH04YacTCA
BAXHOCTh KaXK/I0T0 dTama Juls yCINEUIHOW peanu3auuu crpareruu komnanuu? IlpusBenurte mpumep
KOMIIaHHUH, HpOI[eMOHCTpI/IpOBaBIHeﬁ 3(1)(1)6KTI/IBHOC CTPATCTUYCCKOC IIAHHUPOBAHUC, U O6’B$[CHI/IT6,
Kakue (paKkTopbl CIIOCOOCTBOBAIIU €€ YCIEXY.

OTBeT:

3ananue 6.

Yemanosume coomeemcemeue mexcoy KOHKYpeHmMHOU cmpame2ueti U eé ONUCAnuem: K Kaxicooll
no3uyuu, OAGHHOU 8 Nepeom cmoibye, noobepume NOUYUIO U3 BMOPO20 CMoabya. 3anumume 6 omeem
OYK8bL, PACNONIONCUB UX 8 NOPsIOKe, COOMBEMCMEYIOUeM Yuppam.

ITonsTHA Onpenenenust
A) IlpenyokeHne YHHUKaJIbHBIX TOBApOB MWJIHU YCIYT, KOTOpBIE
1. JIngepcTBO 10 M3IEPKKaM BOCIPUHUMAIOTCS TOTPEOUTENSAMU KaK OTJINYHBIE OT MIPEAIOKEHUIN
KOHKYPEHTOB.

Bb) Opuenranyns Ha y3KHil CETMEHT pbIHKA U MIPEIJI0KEHNE TOBAPOB
2. Auddepenunanus WIM  YCIYr,  KOTOpble  COOTBETCTBYIOT  CHEHU(UUECKUM
MOTPEOHOCTSM ITOTO CETMEHTA.

B) JloctmkeHwe caMbIX HHU3KHUX H3JEPXKEK B OTpaciud U
3. ®okycupoBaHue IIPEIJIOKEHUE TOBAPOB WJIM YCIIYT IO OOJiee HU3KOH IIEHE, YeM Yy
KOHKYPEHTOB.

3anuwume 8vibpantvle yuUGpvl NOO COOMBEMCMBEYIOUWUMU OVKEAMU:

1 2 3

3ananmue 7.

Yemanosume npasunvhyio nocredosamenvrocms Oeticmeuii npu npogedenuu SWOT-ananusa:
Omnpenenenue yrpo3

Onpenenenne CUIbHBIX CTOPOH

Onpenenenne BO3MOKHOCTEH

Onpenenenue cnabbXx CTOPOH

®opmuposanue Matpuipl SWOT

Nk W=

Sanuwume coomeemcmeyrouyro nocne008amenbHOCHb I/ﬁ/l¢p cjleea Hanpaeo.
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3aganue 8.

IIpoyumatime mexcm, gvloepume Haubonee 8epHbIL BAPUAHI OMEemMa U 3anuume apeyMeHmol,

0b0cHOoBbIBAIOWUE 8bIO0D OMEema.

Yro Takoe "rony0oii okeaH" B CTpaTErnyeckoM yIpaBieHUH?

halb o e

OTtBeT:
O0ocHOBaHUE:

3ananmue 9.

PBIHOK ¢ BBICOKO# KOHKYPEHITMEH U HU3KUMU IIEeHAMU
PriHOK, T/1€ cripoc co3/1aeTcs, @ He KOHKYpUPYeTCs
PBIHOK, IJIe TOMHHHPYIOT KPYITHBIC KOMIIAaHUH
PbIHOK ¢ ycTapeBIIMMU TEXHOJIOTHUSIMU

Hpouumaﬁme mekcm, 6bl6epume 6Ce npasujibHble 6AdpuUAHmMbl omeema u 3anuuiume apcymennivl,

0bocHo8bIBAIOWUE 8bIO0D OMEema.

Kakune u3 YKa3aHHbIX HUKE 3JICMCHTOB OTHOCATCA K OCHOBHBIM KOMITIOHCHTaAM
cbanmaHcupoBaHHOM cucTeMbl okasarenei (Balanced Scorecard, BSC)?

1. duHaHCOBas MEPCHEKTUBA
2. OnepanuonHas 3(h(HheKTHBHOCTh
3. KiumeHTckas nepcrnekTuBa
4.  IlepcnextuBa 00y4eHHUs U pocTa
5. ConuanbHas OTBETCTBEHHOCTD
OTBeT:
OOocHOBaHHE:
3aganmue 10.

Brumamenvno npoqumaﬁme mekcm 3a0anus. 3anuuiume omeent, UCnoib3ys Yemkue,

KOMNAKmMHble hopmyaupo6Ku.

Kakue cymiecTBylOT OCHOBHBIE MOJENIM CTpaTrernyeckoro anaiusza? CpaBHUTE WX CUIIbHBIE U
cnabple cropoHbl. Kakyio Monenb Bbl cuMTaeTe HambOosee MOAXOAsIIeN Uid aHajdu3a KOMIaHHUH,
CTAJIKMBAIONICICS C BRICOKOM CTETIEHBIO HEONPEIeTICHHOCTH Ha phiHKe? OO0CHYHTE CBOW BBHIOOP.

OTtBeT:

3aganmue 11.

Yemanosume coomeemcemesue medxcoy snemenmamu SWOT-ananuza u ux onpeoeieHusMu: K
Kaxcootl no3uyuu, OAGHHOU 6 nepeom cmoioye, noodbepume NO3UYUIO U3 BMOPO20 cMoadbya. 3anuwiume
6 omeem OYKGbl, PACNOJIONCUB UX 8 NOPSIOKe, COOMBEMCMBYIOUieM Yuppam.

Ilonsarus

Ornpenenenust

1.CunbpHbIE CTOPOHBI

A) Bruemnne Q)aKTOpBI, KOTOPBIC MOT'YT HCTAaTUBHO ITOBJIMATHL HaA
ACATCIIBHOCTD OpraHU3allnuu.

2. Criabbie CTOPOHBI

b) Buemnue ¢axTopsl, KOTOpbIE MOTYT CO3/aTh OJaronpHUsTHbIE
YCIJIOBHS JIJIsl Pa3BUTHUSI OpraHU3aIiH.

3. Bo3moxkHOCTH

B) Buyrpennue (¢akTopsl, KOTOpble JalOT OpraHU3alHuu
MIPEUMYILECTBO Nepes] KOHKYPEHTaMHU.

4. Yrpo3sl

I') Buyrpennue (pakTopsl, KOTOpbIE OTPaHUYUBAIOT BO3MOKHOCTH
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| OpraHu3alyu U JeIaroT €€ ysI3BUMOM Iepe]l KOHKYPEHTaMU.

3anuwume 8v1Opanuble OYKEbI HOO COOMBEMCMBYIOUUMU YUDPAMU:

1 2 3 4
3aganue 12.
Yemanosume npasunvhyio nociedosamenbHOCmb SMaAn08 HCUZHEHHO20 YUKILA moeapa.
1. 3penocth
2. Cnan

3. BHenpenue

Sanuwume coomeemcmeyroulyro nocne008amenbHOCHb I/ﬁ/lqbp cjeea Hanpaeo.

3aganmue 13.
IIpouumatime mexcm, gvloepume HauboLee 8ePHbILL 6APUAHM OMEEMA U 3ANUWUME aAPSYMEHMbl,
0bocHosbIBAIOWUE BLIOOD OMBEMA.
Kakas u3 mepeynciieHHbIX CTpaTeruii pocTa mpe/noaraeT BbIX0 1 KOMIIAHUU Ha HOBBIE PBIHKH C
CYUIECTBYIOIIUMHU MPOTYKTaMU?
1. JluBepcudukarus
2. Pa3zBurue npoaykra
3. Pacmmpenue peiHKa
4. IIpoHMKHOBEHUE HA PHIHOK

OTtBeT:
O06ocHOBaHUE:

3aganue 14.

Ilpouumatime mexcm, evlbepume 6ce NPABUNILHBLE BAPUAHMBL OMEEMA U 3ANUUMEe APSYMEHMbL,
0bocHo8bIBAIOWUE 8bIO0D OMEema.
Kakwue u3 nepeunciieHHbIX IeHCTBHI OTHOCATCS K 3TallaM CTPATErHYeCcKOro aHajamu3a?
1. OrnpezenieHne MUCCUH U LI€JIeH OpraHu3aIiu

2. Awnamms Baemne cpensl (PESTEL, SWOT)
3.  PazpaboTka cTpaTeru4yeckux aJbTepHATUB
4.  AHanum3 BHYTPEHHHUX PECYPCOB M BO3MOXKHOCTEH OpraHU3alluu
5.  Peanu3anus BeIOpaHHOM CTpaTeruu
Ortser:
OO0ocHoBaHUE:
3aganmue 15.

Buumamenvno npouumatime mexcm 3a0anus. 3anuwiume omeem, UCHOAb3YsL HemKue,
KOMRAKMHuwle hopMyIuposKu.

OOBsicHUTE TIOHATHE «KOHKYPEHTHOE IpeuMyIecTBo». Kakue cymecTByroT OCHOBHBIE THITBI
KOHKYPEHTHBIX MpeumyiectB? [IpuBeaure npumepsl KOMIIaHUN, JOOUBIIUXCS YCTOMYUBOTO
KOHKYPEHTHOTO MPEUMYIIIECTBA, U MPOAHATN3UPYHTE, KaK UM 3TO YIaI0Ch.

OTBeT:

O06ocHoOBaHME:
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3ananue 16.

Yemanosume coomsemcemaue medncoy gpakmopom PEST-ananuza u e2o npumepom: K Karicoou
no3uyuu, OAGHHOU 8 Nepeom cmoibye, noobepume NOUYUIO U3 BMOPO20 CMoabya. 3anumume 6 Oomeem

OYK8bL, PACNONIONCUB UX 8 NOPsIOKe,

coomeemcmayoujem yugpam.

Opransl ynpaBieHus
duHaHCAMU

DyHKIUU

1. [Tonutnyeckue GakTopsl

A. HoBBle TeXHOJIOTHYECKHE l'[J'IaT(i)OpMBI JIJIsA OHHaﬁH—TOpFOBHH.

2. DKoHOMUYECKHUE PaKTOPHI

b. U3menenue mnoTpeOUTENbCKUX MPEANOYTEHUH B CTOPOHY
3JI0pOBOTO 00pasa KU3HU.

3. ConmanbHble PaKTOpPBI

B. Poct BBII cTpansl.

4. TexHnonorunueckue hakTopsel

I'. UsMeHeHnEe B aHTUMOHOIIOJILHOM 3aKOHO1aTEIHLCTBE.

3anuwume 8v1Opanuble OYKEbI NOO COOMBEMCMBYIOUWUMU YUPDPAMU:

2 3 4

3ananmue 17.

Yemanosume nocneoosamenvHocms  wiacoe npu eﬂedpenuu C6aﬂaHCMp06aHHOZZ cucmemyl

noxazameneu (BSC):

1. Pa3paboTka cTpaTermueckux Ieyiei u mokasarenei
Omnpenenenue nepcrnektuB BSC (huHaHCH, KJIMEHTHI, BHYTPEHHUE TTPOLIECCH, O0yUYeHHE U

pa3BUTHE)
3. Hurerpamus BSC B cuctemy ynpasieHus
4. Pa3paboTka CTpaTermuecKux Kapt
5. Ouruenka u koppekuust BSC

Sanuwume coomeemcmeyroulyro nocne008amenbHOCHb I/ﬁ/lqbp cjeea Hanpaeo.

3aganmue 18.

IIpouumaiime mexcm, gvloepume HauboLee 8ePHLILL 6APUAHM OMEEMA U 3ANUWUME aAPSYMEeHMbl,

0bocHosbIBAIOWUE BLIOOD OMBEMA.

Kakoii Tum opraHu3aiiioHHON CTPYKTYphl HanOoJiee MOAXOJUT Uil KOMITaHUH, paboTaromieil B
OBICTPO MEHSIOIEHCS Cpefie ¥ TPEOYIOIIe BRICOKOM CTETICHH aIallTUBHOCTH?

a) OyHkinonanbHas
0) Matpuunas

B) JluBM3MOHANIbHAS
r) Uepapxuueckas

OTtBeT:
O06ocHOBaHUE:

3aganmue 19.

Hpouumaﬁme mekcm, 6’bl6€pum€ 6Ce npasujibHble 6ApuUaAHmMbl omeema u 3anuuiume apcymennivl,

0bocHoBbIBAIOWUE 8bIO0OD OMEemA.

Kakue u3 nepedyrcieHHbIX XapaKTEpUCTUK NIPUCYLIN CTpaTeruu "roiyooro okeana'?
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1.  KoHKypeHIUs B CYIIECTBYIOIIEM PHIHOYHOM IPOCTPAHCTBE
2. Co3paHue HOBOTO PIHOYHOI'O IIPOCTPAHCTBA
3.  bopnba c koHKypeHTaMu
4.  CHmxeHue uzzepxek u auddepeHunams
5. TlpeBslmeHue cripoca HaJl MPEIOKEHHEM
Ortser:
OO0ocHoBaHHUE:
3aganue 20.

Buumamenvno npoqumaﬁme mekcm 3a0anus. 3anuwiume omeeni, UCNOoNb3ys YemkKue,

KOMHakmmubvie hopMyIuposKu.

OnuiumTe OCHOBHBIE CTPATErUU POCTAa KOMITAHUH. B Kakux ciydasx 1enecoo0pa3Ho
MCIOJIb30BaTh CTPATErvi0 MHTEHCUBHOTO POCTa, a B KAKUX — CTPATeruio AuBepcudukanun’?

IIpuBenuTe mpuMeps! yCIEIIHON U
HEeyJla4H.

Ortser:

ObocHoBaHuMe:

3aganmue 21.

HEyJAauyHOU AuBepcu(UKanU 1 0OBSICHUTE IPUUMHBI yCIIeXa WIN

Ycemanoeume coomeemcemeue cmpamezuu pocma ¢ e€é xapakmepucmukou. K KaxicOou no3uyu,
O0aHHOU 8 nepsom cmooye, noobepume NOUYUIO U3 BMOPO20 cmMobya. 3anuwume 6 omeem OYK6bl,
PACNON0NCUB UX 8 NOPAOKe, COOMBEMCMBYIOUieM YUppam.

Ilonsarus

Ornpenenenus

1. uTeHCuBHBIHN pocT

1) Bbixoq Ha HOBBIE PBIHKM C CYHIECTBYIOIIMMHU NPOAYKTAMH WUJIU
pa3paboTKa HOBBIX MPOIYKTOB JIJISl CYIIECTBYIOIIUX PHIHKOB.

2. HTerpaimoHHbIi pocTt

2) Ilpuobperenme  WIM  CIUSHUE C  TOCTABLIMKAMH,
JUCTPUOBIOTOPAMU WIIM KOHKYPEHTaMHU.

3. uBepcudukanus

3) Bbeixog Ha HOBBIE PBIHKM C HOBBIMH HpPOAYKTaMH, HE
CBA3aHHBIMU C TEKYIEH 1eATeIbHOCTBIO OPraHU3alluu

3anuwume 8vibpantvle OYKEbL NOO COOMBEMCMBYIOWUMU YUDPAMIU:

1

2 3

Saganue 22.

Yemanosume nocnedoosamenvrocmo smanoe npoyecca ynpasjieHust UsmMeHeHUuAiAMuU no Kommepy:

Co3znaliTe BUACHNE
Cdhopmupyiite KOaTUIHIO

M

3aKpenuTe U3MEHEHUS B KyJIbType KOMIIAaHUU

Co3zpaiite OlyleHue CPOUYHOCTH
ObecrieubTe KPaTKOCPOUHBIC TTOOSTBI

Sanuwume coomeemcmeyrouyro noc1e008amelbHOCHb uu@p ciesa Hanpaeo.

3aganue 23.

IIpoyumatime mexcm, gvlOepume Haubonee 8epHbILL BAPUAHT OMEEemMa U 3anuume apeyMeHmol,

0bocHo8bIBAIOWUE 8bIO0P OMEema.

Uro Takoe cOamancupoBaHHas cuctema nokasarenei (BSC)?

1. Cucrema ympaBieHus (pruHaAHCAMU KOMITAaHUH
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2. Metoanka OLEHKH MepcoHala
3. Cucrema, o0beuHsIOMAs (PUHAHCOBBIC M He()MHAHCOBBIE TIOKA3ATENN JJISl OLEHKU CTPATEeruu
4. WHCTpyMEHT JJ1s1 aHAJIN3a PUCKOB

Ortser:

Oo6ocHoBaHuMe:

3aganue 24.
IIpouumatime mexcm, 8vloepume 8ce NPABUIbHBLE BAPUAHMBL OMEEMA U 3aNUUUmMe apeyMeHmbl,

0bocHogvIgalowue 8b1O0p omeema.
Kaxkne n3 nepeuncieHHsIX yrBepkIeHni BepHO Xapakrepu3yroT PESTEL-ananu3?

1.  DTO MHCTPYMEHT Ui OLIEHKH MaKpPOIKOHOMHYECKHX (PaKTOPOB
2. OH noMmoraer BbISIBUTH KITFOUEBBIE (DAaKTOPHI ycIiexa B OTPacIu
3. OH 0XBaTbIBaeT MOJIUTUYECKUE, SKOHOMUUECKHE, COLIUATIbHBIE, TEXHOJIOTUYECKUE,

9KOJIOTHYECKHE U TIPaBOBbIE (DaKTOPHI
4.  PesynbpraThl aHaNM3a UCHONB3YIOTCA A5t popmupoBanus SWOT-MaTpurisl
5. OH aHaJIM3HUpYyeT BHYTPEHHUE CUIIbHBIE U cJ1a0ble CTOPOHBI OpraHU3aluu

OTtBeT:
O0ocHOBaHUE:

3aganue 25.

Brumamenvno npouumatime mekcm 3a0anus. 3anuwiume omeem, UCNONb3Ys YemKue,
KOMRAKmHuwie opmyaupoeKu.

B uyem 3akmouaercs cyrb cOanaHcupoBaHHOM cuctembl mokaszateneir (BSC)?  Kakwue
nepcrekTuBbl oHa BKiItoyaeT? Kak BSC moMoraer komnaHuu B peanu3aliil CTpaTerHYecKuX Lemei?
[IpuBeauTe npuMep KOMIAHUM, yCIIENIHO ucnob3ytonieit BSC.

OTtBeT:
O06ocHOBaHUE:

3aganue 26.

Coomnecume nepcnekmugy BSC ¢ eé knrouesvimu 6onpocamu: K Kaxicoou no3uyuu, OGHHOU 8
nepeom cmonbye, noobepume noOUYUIO U3 BMOPo2o cmoadbya. 33anuwume 6 omeem OYK8bl,
PACNOJI0NCUB UX 8 NOPsOKe, COOMEEMCMEYIOuieM Yuppam.

Iousatus Onpenenenus

A. Kax MBI TO/KHBI BRITJIAETD B TJ1a3aX HAIIUX KJIIMEHTOB?
1. ®uHaHCHI

Bb. Kak MpI AOJIKHBI MOAACPIKUBATDH CHOCOOHOCTH K M3MEHEHHUSAM U

2. KimuenTrl
COBEpIIECHCTBOBAHUIO?

3. Bayrpennue 6usHec- B. Kak MbI JOJI’KHBI BBITJISJIETD B TJ1a3aX aKIIMOHEPOB?
MPOLECCHI

I' B kakux Owm3Hec-miporieccax Mbl JIOJDKHBI TPEYCIeTh, YTOOBI

4. OGyuyeHue 1 pa3BUTHE
yJIOBJICTBOPHUTDH HAIIUX KIIMEHTOB M aKIIHOHEPOB?

3anuwume 8v1Opanuble OYKEbI NOO COOMBEMCMBYIOUWUMU YUPDPAMU:

1 2 3 4
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3aganmue 27.
Yemanoeume  nocnedosamenvrnocms  amanog  Oeiicmeuti  npu - paspabomke  cmpameuu
ougepcuguxayuu:
1. OueHka noTeHuMa€a CHHEPIUU MeXx 1y Ou3HecaMu
Ornpenenenne TeKymero mopTdens OM3HeCOB KOMITAHUH
Bri6op Tuna ausepcudukanuy (CBsi3aHHAsE WM HECBA3aHHAs )
AHanu3 NpuBIEKaTEIbHOCTH OTpacieil s 1uBepcuduKaum
OreHka prUCKOB AUBEepCU(PUKALINN

i

Sanuwume coomeemcmeyrouyro nocne008amenlbHOCHb uu@p ciesa Hanpaeo.

3ananmue 28.

IIpouumaiime mexcm, gvloepume Hauboee GePHbILL 6APUAHI OMEEMA U 3aNUUIUME APSYMEHMb,
0bocHo8bIBaIOUUE 8bIO0D OMEema.

Kaxoii 13 HnkenepeuncieHHbIX THCTPYMEHTOB HanOoJ1ee M0JIE3€H JUIsl aHaIN3a BHEIIHENW CpeJIb
OpraHu3anuu’?

1. SWOT-anamu3

2. Marpuna BCG

3. Amnamm3 PESTEL

4. Mogens 5 cun Ioprepa
OTBeT:
O06ocHoBaHME:

3aganue 29.

Ipouumaiime mexcm, 6vlbepume 6ce NPABUIbHLLE APUAHNIBL OMEEMA U 3ANUWUME aAPSYMEHMBbL,
0bocHOoBbIBAIOWUE 8bIO0D OMEema.

Kakue npeumyiecTsa 1aeT KOMIaHUSAM BHEAPEHUE CTPATETUH YIIPaBJICHUS 3HAHUSIMU?

1.  VayumeHue npouecca NpUHATHS pPELICHUN
2. CHwXeHwHe 3aTpar Ha 00y4YeHHUe epcoHaa
3.  IloBblieHNE MHHOBALIMOHHON aKTUBHOCTH
4.  Cranaaptu3zanus Bcex OM3HEC-IIPOIECCOB
5. YcuieHHne KOHKYPEHTHBIX IIPEUMYIIECTB

Ortser:

ObocHoBaHuUeE:

3aganue 30.

Buumamenvro npouumaiime mexcm 3aoanus. 3anuwiume omeem, UCHOAb3YsL HemKue,
KOMNAaKmmubvie hopmyauposKu.

OObsicHHTE, 4YTO TaKoe CTpaTerudyeckoe JuaepcTBO. Kakme KavecTBa HEOOXOIMMBI
s dhekTHBHOMY cTparerndeckoMy juaepy? Kakyio poib urpaer crparerudaeckoe JTUACPCTBO B yCIexe
komranuu? [lpuBenanTe mMpuUMepbl BBUIAIOIIUXCS CTPATETMYECKHX JIUIACPOB W MPOAHATM3IUPYHTE HX
BKJIAJ.

OrTBerT:

O06ocHoBaHME:
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3. K104 K OlleHUBAHUIO TECTOBLIX 3aJJaHUM

Ne BepHsiit oTBET Kpurepun
3a/laHus OIICHUBaHMS
1. 16 2B 3A 4 1 6 — momHOE
MpaBUIIbHOE
COOTBETCTBHE
0 6 — ocTanbpHbIE
ciyyau
2. 15243 1 O — coBIageHue ¢
BEPHBIM OTBETOM
0 6 — ocTanpHbIE
ciyyau
3. 2 1 6 — monHBIi
Ob6ocHoBanme: Co3laHHe YHUKAIBbHOCTH TMPOAYKTAa WM | TPaBUIbHBIA OTBET
YCIIYTH, BOCIPUHUMAEMOU MMOTpeOUTEIeM 0 6 — Bce ocTanbHbIE
ciyyau
Crpaterus auddepeHunanuy npeanojaraet, 4o KOMIaHUs
npeJyiaraeT NpoAyKT WIH YCIyTry, KOTOpas BOCHPUHUMAETCS
NOTpeOUTENsIMU  KaK OTJIMYHAasg OT KOHKYPEHTOB. JITO
MI03BOJISIET KOMIIAHUU yYCTAaHABIMBAThH O0Jiee BBICOKYIO LIEHY U
MPUBJIEKATH JIOSUIBHBIX KJIMEHTOB. MUHUMHU3ALMS U3JEPIKEK,
arpecCUBHBI MAapKeTHHI W OpHUEHTAllls Ha MacCOBOTO
noTpeOUTENss MOTYT OBITH BaXKHBI JJIsl APYTUX CTpaTeruid, HO
HE SBJISIFOTCS KIIFOYeBBIMU 1151 AU depeHIInanu.
4, 1,2,3,5 1 6 — noHEIH
IIPaBUJIBHBIN OTBET
Ob6ocHoBanue: PUHAHCOBBIE PECYPChl HEOOXOAUMBI IS 0 6 — ocTanbHbIE
ocymiecTBieHus AuBepcupukanyuu. Ctaaus >KM3HEHHOTO ciyyau
IIUKJIa OTPACIH ONpEesieT BO3MOKHOCTH JUIsl pOCTa U
HEO0OXOIMMOCTh MOMCKa HOBBIX PHIHKOB. KOHKYypeH1Ius B
IEJIEBBIX OTPACIIAX BIUSAET HAa OTCHIMAIBHYIO
npuOBUIBHOCTH TuBepcuuKanuu. Hamndue nepeHoCuMBbIX
KOMITETEHIINH SIBJISIETCS BXKHBIM (DAaKTOPOM ycIiexa B HOBBIX
oTpacisx. JInuHble IpenoYTeHUS] PYKOBOJCTBA HE JTOJIKHBI
OBITH ONPEACTAIOMNM (PAKTOPOM CTPATETHUECKOT0 BhIOOpA.
5. Otset: IIporecc cTpaTernyecKkoro MmiIaHUPOBAHUS BKIIOYAET 3 0 - MOJTHBIHA

aHaJIU3 BHEIIHEW U BHYTPEHHEH Cpelbl, OIPEIEICHUE MUCCUU
U IeNed, pa3padOTKy CTPATeTHYECKUX abTePHATHB, BHIOOD
ONTUMAJILHOW CTpaTeruy, €€ pealu3alui0 M KOHTPOJb.
Kaxxaplit aTan KpUTUYECKU Ba)KEH: aHAJIU3 CpPebl MO3BOJISET
BBISIBUTH BO3MOXXHOCTH M YIPO3bI, MUCCHSI M LU 33/aI0T
HalmpaBjieHue, pa3paboTka andbTepHATHUB OOecIeunBaeT
rHOKOCTh, BBIOOp  CTpaTeruMu  OINpeneNnseT  KIIOYeBbIe
NEeNCTBUS, peaiu3alusi BOIUIOIIAET CTPATETHIO B JKHU3Hb, a
KOHTPOJIb TIO3BOJISIET KOPPEKTHUpoBaTh Kypc. Hampumep,
Apple ycmemHo — amanTHpoBallach K MEHSIIOIIMMCS
NOTPeOHOCTSIM ~ PBIHKA, HWHHOBAllMSIM W KOHKYpEHIIHH,
Omaromapss 4YeTKOMy BHUJEHUIO, 3(PGdEKTHBHON CTpaTeruu

TuQepeHIauy U KyJIbType MOCTOSIHHOTO YIY4IICHHS

MPaBUWIbHBIN OTBET;

1 6 - nomyiena ogHa
OIINOKA/HETOYHOCTD,
0 6 - momymeHo
OoJiee oTHOM
OIINOKH/OTBET
HeTpaBUIIbHBIN/
OTBET OTCYTCTBYET
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6. 1B 2A 3b 1 6 — coBnazenue ¢
BEPHBIM OTBETOM
0 6 — ocTanbHBIC
cIIy4au

7. 24135 1 6 — monHBII

MPaBWJIbHBIN OTBET
0 6 — Bce ocTanbHbIe
clIyvau

8. 2 1 6 — monHBII
Ob6ocHoBanwue: 6) PeiHOK, T1IE CIIpoC co3maercs, a He MPaBUJIBLHBIN OTBET
KOHKYpHUpYeTCs 0 6 — ocranpHBIC
"T'omy6oit okean" 0003HaUYaeT HOBYIO PHIHOYHYIO HUIITY, T/IE ciy4yau
KOMITaHHUS CO3/IaeT HOBBIH cIIpoc, a He OopeTtcs 3a
CYIIECTBYIOIIHMA. DTO MO3BOJISET N30€KATh KECTKON
KOHKYPEHIIMU U MOJIYYUTh BBICOKYIO IPUOBUIBHOCTb.

9. 1,3,4 1 6 — monHOE

MpaBUIIBHOE
Ob6ocHoBanue: PUHAHCOBAS, KITMEHTCKAs M MEPCIIEKTUBA COOTBETCTBHUE
00yuYeHUs U pOCTa SIBJIAIOTCS TPEMsI U3 YEThIPEX OCHOBHBIX 0 6 — ocTanpHbIE
nepcnextuB BSC. Onepaunonnas 3 QeKTUBHOCTb MOKET ciIy4au
OBITh YaCThIO BHYTPEHHEH (=OU3HEC-TIPOLIECChI) MEPCIIEKTUBBI,
HO HE SIBJIIETCS OTJEJIbHBIM KOMIIOHEHTOM B KJIACCUYECKOM
Mozenu. ColpanabHasi OTBETCTBEHHOCTh MOKET
uHTerpupoBatbes B BSC uepes pasnnunblie noka3zaTeny, HO He
SIBJISIETCS] OTJCJIbHOM MEepCIEeKTUBOM.

10. Mopaenu ctpatermdyeckoro aHanu3a BkiIodaroT SWOT- 3 0 - MOJTHBIHA
anaims3, PESTEL-ananu3, mopens nsatu cuin [loprepa u | DIpaBUIBHBIN OTBET;
npyrue. SWOT ananusupyer cuibHble U clabble CTOPOHBI, 1 6 - nomyieHa oyHa
Bo3MokHOCTH ¥ yrpossl, PESTEL — wmakpocpeny, Mozaenb | OMMOKa/HETOYHOCTS,
[Toprepa — koHkypeHnTHyto cpeny. SWOT — mpoct, HO 0 6 - gomymieHo
cyobpextuBeH; PESTEL — BceoObeMITION], HO CIOXKEH; MOJIENb OoJiee OIHOMU
[Toprepa — Qokycupyercs Ha KOHKYPEHIIMH, HO UTHOPUPYET | OIIMOKU/OTBET
npyrue (hakTopel. B yCIIOBHSX BBICOKOI HEOIPEIEICHHOCTH | HEMpPaBHILHBIN/
Hambosee MOAXOMAIIEH MOXKeT ObITh MOJeNb aHajiu3a | OTBET OTCYTCTBYET
CLICHApUEB, IIO3BOJIAIONIASl OLIEHUTh DA3JIMYHBIE BapHAHTHI
pa3BUTHA COOBITHI M pa3paboTaTh COOTBETCTBYIOIIME IJIaHBI
JICUCTBUML..

11. 1B 2I" 3b 4A 1 6 — monHBIi

IIPaBUJIBHBIN OTBET
0 6 — Bce ocTanbHbIe
clIy4au

12. 3412 1 6 — monHBII

IIPaBUJIBHBIN OTBET
0 6 — ocTanbHBIE
clIy4au

13. 3 1 6 — monHoe

Pacmmpenue poiaka MpaBUIIbHOE
O6ocnoBanme: Pacimpenue peiaka (Market development) — | cooTBeTcTBUE

OTO CTpaTCrusi, HaIpaBJICHHASA Ha ITOMCK HOBLBIX PBIHKOB

0 0 — ocrajbpHBIE
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(reorpaduecKMX WM CETMEHTOB) I CYIIECTBYIOIIMX
NpONyKTOB WM yciuyr. JluBepcudukanus mpenamnosaraer
BBIXOJI Ha HOBBIE PBIHKM C HOBBIMH MPOJYKTaMH, Pa3BUTHE
MPOJIYKTa — CO37aHUE HOBBIX MPOJYKTOB VISl CYIIECTBYIOIINX
PBIHKOB, @ TPOHUKHOBEHUE HA PHIHOK — 3TO YBEIUYCHHUE JOTU
pBIHKA Ha CYIIECTBYIOIIEM pBIHKE C CYIIECTBYIOIIUM
MPOJIYKTOM.

clry4au

14. 2,4 1 O — coBIageHue ¢

BEPHBIM OTBETOM

O6ocHoBanue: CTpaTernueckuii aHaiau3 BKIIOYAET B ce0s 0 6 — ocTanpHbIE

aHaJIM3 BHEIHEH cpelbl (BO3MOKHOCTH U YTPO3bl) U ciyyau

BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEH (CUIIbHBIE U ClTa0ble

cTOpoHBI). OnpeneneHrne MUCCHH U TIeTIEH OTHOCHUTCS K 3TaIry

CTPATETHYECKOro IIIAHUPOBAHUS, pa3padoTKa albTepHATHB —

K ATaIly BEIOOpA CTPATErH, a peaTn3alus — K dTamy

BBITOJIHEHHSI CTPATETHH.

15. OtBeT: KOHKYpEeHTHOE NPEUMYIIECTBO — 3TO YHUKAJIbHBIE 3 0 - moJTHBIH
XapaKTEPUCTUKN KOMITAaHUH, MTO3BOJISIONINE €l TPEBOCXOUTH |  MPAaBUIILHBIN OTBET;
KOHKYPEHTOB MO ONpeleiaeHHbIM Mapamerpam. OCHOBHbIE 1 6 - nomyieHa oyHa
Tunel:  auddepeHunanys, JMAEPCTBO [0 U3JAEPXKKaAM, | OMMOKA/HETOUYHOCTH/
doxycupoBaHue. Hampuwmep, Toyota no0uiack | OTBET MPaBUIIBHBIMH,
KOHKYPEHTHOTO TpeuMyliecTBa Onarogapss 3((GeKTUBHON | HO HE MOJIHBIH,
IPOM3BOJICTBEHHOM cucTeme, BBICOKOMY  KauecTBY | 00 - momyuieHo
OPONYKUUM U JIOSJIBHOCTH KIUEHTOB. OHHM  BHEIPHIH 0oJjree OqHON
OPUHINILL  OEpEeXIIMBOIO  IMPOM3BOJICTBA,  TOCTOSIHHO |  OIMIMOKH/OTBET
COBEPILEHCTBYS MPOLIECCH M CHUXKAS U3CPKKH. HeTpaBUIIbHBIN/

OTBET OTCYTCTBYET

16. 1T 2B 35 4A 1 6 — moyHbII

MPaBWJIbHBIN OTBET
0 6 — ocTanpHBIC
cilyyau

17. 21435 1 6 — monHoe

paBUIIbLHOE
COOTBETCTBUE

0 6 — ocTanpHBIC
cilyyau

18. 2 1 6 — coBmazeHue ¢

Martpuunas BEPHBIM OTBETOM
O0ocHoBaHMe: MaTpuuHas CTpyKTypa I03BOJIIET THOKO 0 6 — ocTanpHBIC
pacnpenensaTb pecypchl U ObICTPO pearupoBarh Ha clIy4au
M3MEHEHHsI BO BHEILITHEH Cpeie, TaK KaK COTPYIHUKU
OJTHOBPEMEHHO MOTYHHSIOTCS PYKOBOIUTEISIM
(GYHKIMOHATBHBIX MOIPA3/ICICHUN U PYKOBOIUTEISAM
npoekToB. OYHKIIMOHAIBHAS CTPYKTYpa OPHEHTHPOBAaHA Ha
CTeUAIN3alINIO0, TMBU3NOHATIbHAS — HA PETHOHBI HITH
MIPOAYKTHI, @ UEpPAPXUIECKast — HA YETKYIO BEPTHKAIBHYIO
BJIACTb.
19. 2,4 1 6 — moHEIH

O6ocnoBanue: Ctparerus "roayooro okeana'
HalpaBJieHa Ha CO3[JaHNE HOBOTO PHIHOYHOTO
MIPOCTPAHCTBA, IJIe KOHKYPEHIIUS OTCYTCTBYET, a TAaKXKe

MPABUJILHEIA OTBET
0 0 — BCe OCTaJILHBIE
cITyJan
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TpeOyeT OAHOBPEMEHHOTO CHUKCHHSI H3/ICPIKEK U
muddepenunanuu. OHa He mpemnoaraer 60pr0y ¢
KOHKYPEHTaMHU B CYIIECTBYIOIEM PHIHOYHOM
npoctpancTBe. CIpoc MPEBBINIAET MPEIIOKEHNE B HOBBIX
PBIHOYHBIX HHINIAX, CO3/ABAEMbIX ITON CTPATErUen.

20. OtBer:  Crparerum  pocTa  KOMIAHMM  BKJIIOYAIOT 3 0 - moJHBIHI
WHTCHCUBHBIA POCT (IPOHMKHOBEHHE HA PHIHOK, PAa3BUTHE | TPaBHIBHBIA OTBET;
pBIHKa, pasBuTHe MPOJYKTa), IUBEpCUPUKAITUIO 1 6 - nomyieHa oyHa
(KOHIIEHTPUYECKYIO, TOPU3OHTAIBHYIO, KOHIJIOMEPATHYIO) M |  OMIMOKA/HETOYHOCTD/
MHTETPALUIO (BepTUKAIBHYIO, TOPU30HTANIBHYIO). |  OTBET MPaBUIIBHBIMN,
VHTeHCUBHBIA ~ pocT  1enecooOpa3eH NpU  HAJIUYUHU | HO HE MOJHBIH,
MOTEHIIMAaJIa Ha CYIIECTBYIOIIEM PhIHKE U ¢ cymiecTByomuM | 0 6 - gomymieHo
IIPOYKTOM. JluBepcuduKanms olpaBaHa npu | Oosee ogHOM
OTpaHUYEHHOM TIOTEHIIMAJe POCTa HAa OCHOBHOM pBIHKE. | OIIMOKW/OTBET
Hanpuwmep, Samsung ycrnemno AuBepcH(pUIMPOBANACE U3 | HENPaBUIbHBIN/
TOPTOBJIH B DJIEKTPOHHUKY U TEIEKOMMYHUKAIUH, O1arojapsi | OTBET OTCYTCTBYET
MHBECTULIMSIM B HCCIEJOBAaHUS M Pa3paboOTKy U
CIIOCOOHOCTH aIanTHPOBATHCS K MEHSFOIIUMCS
TexHosorusiM. Heynmaunoil  nuBepcudUKanyveldi  MOMXKHO
cuntaTth nonbITKy Quacker Oats BBIHTH Ha PBHIHOK
0€3aJIKOroJIbHBIX HAIIMTKOB C MpHoOpeTeHneM Snapple, 4uro
HE COOTBETCTBOBAJIO COIe-KOMITETEHITHSIM KOMITAHUH.

21. 1A 26 3B 1 6 — monHoe

IPaBUIbHOE
COOTBETCTBHE

0 6 — ocTanbHBIE
cilydau

22. 43251 1 6 — monHoe

paBUIbHOE
COOTBETCTBUE

0 6 — ocrasbHBIE
ciyyau

23. 3 1 6 — coBnazneHue ¢

BEPHBIM OTBETOM
Cucrema, oOwbemuustomas (uuancoBble u HehuHaHcoBble | 0 6 — ocTanbHbIE
MOKa3aTeJH ISl OIICHKH CTPaTEeTHH ciydau
O0ocHoBanme: COanaHCHUpOBaHHAs CHCTEMa IIOKa3aTesen
(BSC) — »T0 MeTomomnorusi CTpaTernyeckoro ympaBlieHUs,
oObenuHsIOmas (UHAHCOBBIC, KIMEHTCKUE, BHYTPEHHUE
OM3HEC-TIPOIIECChl, a TaK)Ke IMOoKa3aTeNu OOydeHHs] M POCTa
JUIE OLEHKH AS(PQPEKTUBHOCTH peann3auuu crtpaterun. OHa
MIO3BOJISICT OLIEHUBATh KOMITAHUIO HE TOJBKO ¢ (PMHAHCOBOU
TOYKU 3pEHMS, HO W YYUTHIBATh BIIMSHUE JIEATEIBHOCTH Ha
Jpyrue KitoueBble 06JacTi On3Heca.
24, 1,3,4 1 6 — moaHbIH

O6ocnoBanue: PESTEL-ananu3 npeaHa3zHayeH Ajisi OLEHKU
MaKpOIKOHOMHYECKHUX (haKTOPOB, OKA3bIBAIOIINX BIUSIHHUE HA
opranusanuio. OH 0XBaThIBAET MOJIUTHYECKUE,
SKOHOMHUYECKHE, COLIMAIbHBIE, TEXHOJIOTMYECKHE,
HKOJIOTHUECKUE U NTpaBoBbIe pakTopsl. Pesynbsratel PESTEL-

MPaBWJIbHBIN OTBET
0 6 — Bce ocTaibHBIC
clIy4au
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aHaJIM3a (BO3MOKHOCTH M YTPO3bl) UCIOJIb3YOTCS IpU
dbopmupoBannn SWOT-marpuriel. OH HE aHATTU3UPYET
BHYTPEHHUE (aKTOPBHI.

25. OtBer: CohamancupoBanHas cuctema mokasareneid (BSC) — | 3 6 - monHbIiA
9TO cucTteMa OIeHKH d(D()EeKTUBHOCTH KOMITAHWHU, KOTOpas | TPaBUIBHBIN OTBET;
BKJIIOYAeT (UHAHCOBYIO, KIMEHTCKYI0, BHYTPEHHIOIO U 1 6 - nomyieHa oyHa
nepcreKTuBy o0ydeHus u pocra. OHa MO3BOISIET KOMIAHUU |  OLMIMOKA/HETOYHOCTH/
paccMaTpuBaTh CTPAaTerui0 C pPa3HbIX TOYEK 3pEHHs, | OTBET
obecrnieunBast [[EJIOCTHOE u cOamaHCUPOBAHHOE
npeacraBieHne o ee  aesarenbHoctd. BSC  momoraer
KOMIIAaHUU OMPENICIUTh CTPATeTHYeCKHe IeNH, pa3padoTarhb
kioueBbie mokazarenu dddexkruBHoctr (KPI), orcnexuBars
UX JIOCTUKCHHE U KOPPEKTHPOBaTh CTPATETHUIO TIpU
HeoOxomumoctu. Hampumep, Intel wucmonszyer BSC mns
KOHTpPOJIsI d(P(PEKTUBHOCTH CBOMX OIEpaIii U WHHOBAIIHH,
OTCIIC)KUBAsI MOKa3aTeu B obnactu ¢dbuHaHCOB,
YIIOBJIETBOPEHHOCTH KIIUEHTOB, OTIepAIIMOHHOMN
s dexTuBHOCTH U 00YUEHUS TTIEPCOHAIIA
26. 1B 2A 3I" 4b 1 6 — moHOE
MpaBUJIBHOE
COOTBETCTBHUE
0 6 — ocTanpHbIE
ciyyau
217. 24315 1 6 — monHOE
MPaBUIILHOE
COOTBETCTBHUE
0 6 — ocTranbHBIC
cIIy4au
28. 3. 1 6 — coBnajieHue ¢
BEPHBIM OTBETOM
Anam3 PESTEL 0 6 — ocTranbHBIC
ciIy4au
Oob0ocnoBanue: Anamu3 PESTEL — 5T0 WMHCTpyMeHT mJist
aHaNM3a  Makpocpelbl  OpPTaHM3AlH,  YYUTHIBAIOIINN
MOJINTUYECKHE, SKOHOMUYECKHE, COLIMAJIbHbIE,
TEXHOJIOTUYECKHE, YKOJOTHUECKHUE U IOpUINIecKUe (HaKTOPHI.
SWOT-ananu3 aHamu3upyeT Kak BHYTPEHHIOI, TaK H
BHELIHIOIO cpeny, Matpuna BCG ucnonb3yercs s aHanu3a
noptdenst 6u3Hecon, a Moaenb S5 cwi [loprepa ananu3upyer
KOHKYPEHTHYIO CpE/y B OTPACIIH.
29. 1,2,3,5 1 6 — noHEIH

OO6ocHoBanme: YrpaBieHNEe 3HAHUSIMH TIO3BOJISET YIYUIIUTh
NPOLIECC MPUHSATHUS PEIICHHH, TaK KaK 00eCIeurBaeT TOCTYI
K HeoOxoauMon nHpopmaruu. CHUKAeT 3aTpaThl HA
o0y4yeHHe 3a cueT 0OMeHa OIBITOM U 3HAHUSIMU BHYTPU
opranu3zanuy. [1oBbIIIIaeT MHHOBAIIMOHHYIO aKTHBHOCTB 32
cueT 0OMEHa HJISSIMU M TeHEPAIlMH HOBBIX 3HAHHIA.
VYcunuBaeT KOHKYpPEHTHbIE IPEMMYIIECTBA, TaK KaK
N03BOJIsIET KoMIaHuu Oosee 3((HEeKTUBHO NCIIOIB30BATH CBOU
3HaHMA ¥ onbIT. CTpaTerus ynpaBieHHUs 3HAaHUSIMH HE
NOJpa3yMeBaeT CTAaHIApTU3AIMIO BCEX OM3HEC-TTPOIECCOB, a

MPABUJILHEIA OTBET
0 0 — BCe OCTaJIbHEIE
cITyJan
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CKOpPCC ONITUMHU3AIUIO ITPOUCCCOB, CBA3AHHBIX C
YIpaBJICHUEM 3HAHUSIMU.

30.

OtBer: CTpaTermueckoe JUJIEPCTBO — 3TO CHOCOOHOCTh
pykoBoauTens  (OpPMHUPOBATH  BHJCHHE, pa3padaThiBaTh
CTpaTeTui0 M MOOWIM30BaTh pECypchbl KOMIIAHUM ISt
JNOCTIDKCHHSI ~ CTpaTermueckux  1eieil.  DddekTuBHOMY
CTpaTernuecKoMy JUAepy HEOOXOJAUMBI TaKue KadecTBa, KaK
CTpaTEerMuecKkoe MBIIUICHHE, KOMMYHHKATUBHBIE HAaBBIKH,
YMEHUE IPUHUMATL pPELICHUs, MOTHUBUPOBATh KOMAaHAY H
aJanTUPOBaThCs K M3MeHeHusM. CTpaTernyeckoe JHIepPCTBO
UTpaeT KIIOYEBYIO POJIb B yCIIEXE KOMIIAHUM, OIPEHEIIA €€
HampaBiieHue,  (Gopmupys  KyJabTypy  HWHHOBallMM U
obecrieunBasi KOHKYpeHTOCTIocOOHOCTh. Hampumep, Ctus
Jxo06c, oOmamaBmMii CHIIBHBIM BHJICHHEM U CIIOCOOHOCTBIO
MOTHBUPOBATh KOMaHay, CMOT IIpeBpaTuth Apple B oaHy 3
CaMbIX MHHOBAIIMOHHBIX U YCHENIHBIX KOMIAHUI B MHpE.

3 0 - moNHBIHA
MPaBWIbHBIN OTBET;

1 6 - momymiena oHa
OIIMOKa/HETOYHOCTD/
OTBET
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JUCT PETUCTPAILIAU U3MEHEHUI

Hara
. Pacmmgposka
Howmep Howmepa nucros OcHoBaHue 111 BHECEHUSI U3MEHEHUN ITognuce HOJTHCH BHECEHHUS
U3MEHE- W3MEHEHMSI
HUS aHHYJIMPOBaH-
3aMEHEHHBIX| HOBBIX
HBIX
1 37-59 Pacnopsbxernne Ne6 ot 07.02.2025 1. m@, [InoTHukoBa |mait 20251,
JL.B.
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