[lOKYMEHT NOANMCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHdopmauus o Bragenbue:
®WNO: Makeumosny [inHa MpatosHa

[lomxHocTb: anpekTop MHCTUTYTa BETEDPUHADHOM MeanLM =
o MEC TEPGTBO CEABCKOTO X0351iCTBA POCCHICKOM ®EIEPALIMH
YHMKanbHbINA nporpaMMHblﬁmganBHoc rocyaapCcTBpeHHOC OroKeTHOE oﬁpasona'renbﬂoe YUpeHKIACHHE

665a8aa1f254b0cbf5ca990 e00ab13b7ac
BBICIIIEr0 00pa30BaHUsI

JOMKHO-YPAJILCKHI TOCYIAPCTBEHHBIN ATPAPHbI YHUBEPCUTET»

WHCTUTYT BETEPUHAPHON MEJINLUHBI

YTBEPXJIAIO
1Ty 'a-:sgfépynapnoﬁ MEIUIHHBL
' . JI.M. MakcuMoBHY

«15»_mas 2025 .

Kadepa [Tegaroruki 4 coluanbHO-IKOHOMHIECKHX THCIHILITHH

PaGouasi mporpamMmMa JMCHHTUTAHBI

B1.0.09 YITPABJIEHUE ITPOEKTAMH

Hanpagnenne noxrorosku 36.04.02 3o0texuus
ITporpamma — Pa3Bejienue, CENEKIUs 1 FeHETHKA CEJILCKOXO35HCTBEHHBIX JKUBOTHBIX

VpoBeHb BHICIIEro 00pa3oBaHus — MarucTparypa
KBanudukanus — MarucTp

®opma 00yueHHs — OuHas

Tpounk
2025
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[Inanupyemble pe3ynbTaTbl OO0y4YeHHS MO AUCLHMIIMHE, COOTHECEHHBIE C
IUTAaHUPYEMBIMH pe3ynbraramMu ocBoeHus OITOIT

1.1. Ilenp u 3ama4u JUCHUTUIMHBI

1.2. KommeTreHIU: U HHAUKATOPHI UX JOCTHUKCHUMA

Mecto nqucuuminabl B ctpykrype OITOIT

O06beM TUCIMIIMHBI U BUBI Y4eOHON pabOThI

3.1. Pacnpenenenue o0beMa TUCIUTIIMHBI 10 BUIaM YI€OHOH pabOTHI

3.2. Pacnpenenenue yueOHOTO BpEMEHH IO pa3/ieiaM U TeMaM

CtpyKkTypa U colepkaHue UCHHUILIMHBI, BKIIIOYAIOLIee MPAKTUYECKYIO MTOATOTOBKY
4.1. CopepxaHue TUCUHUTLITUHBI

4.2. CopeprxaHue JCKIIUNA

4.3. CopaepxaHue 1a00OpaTOPHBIX 3aHATUI

4.4. CopepxaHue MPAKTHUYECKUX 3aHATUN

4.5. Bunsl u conepkaHue CaMOCTOSTENILHON pabOThl 00YJarOIINXCS
YueOHOo-MeToAMYeCcCKOoe 00ecIeueHne CaMOCTOsTEIFHON pabOThl O0yUYaIOIIHUXCS 110
JTUCITUTUINHE

@OHJT OLEHOYHBIX CPEACTB JJsi MPOBEACHUA NPOMEKYTOYHOW aTTecTaluu
00y4JaroIUXCs MO AUCIUTIIINHE

OcHoBHasi U JONOJHUTENbHAS ydueOHasi JuTeparypa, HeoOXoaumasi A OCBOCHUS
JUCITUTLIAHBI

Pecypchl WH()OPMaAITMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu «HTepHeT,
HEOOXOUMBIC JJIs1 OCBOCHUS TUCIUILTAHBI

Metoauueckue ykazaHust sl 00y4arommxcsi 0 OCBOCHUIO TUCIUTIIMHBI
CoBpeMeHHbBIE uH(pOpMaIMOHHBIE TEXHOJIOTHH, UCTIONIb3YEMbIe npu
OCYIIECTBIIEHUU 00pa30BaTEIbLHOTrO IMpoliecca Mo AUCLUIINHE, BKIIOYas MepeyeHb
MPOrPaMMHOTO O0ecTieueHus: U HHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MarepuanbHo-TexHuyeckass ~ 0aza,  HeoOXoaumass  Juisi  OCYIIECTBIICHUS
00pa30BaTeNbLHOTO MpoIiecca MO TUCITUTUINHE

[Tpunoxxenne. @OHJ OLIEHOUHBIX CPENICTB VIS TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH U
MPOBEJICHUS MPOMEKYTOYHON aTTeCTAlUU 00YUaIOIUXCSI
Jluct peructpanni ”3MEHEHH
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1. Ilnanupyembie pe3yabTaThbl 00y4eHHS 110 AUCHHUILIMHE, COOTHECEHHbIE C MIIIAHUPYEMbIMU
pe3yiabratamu ocBoenusi OIIOII

1.1 lleap u 3aga4u TUCHUILINHDBI

Marwuctp no HanpapieHuo noarotoBku 36.04.02 3o00TexHust AOMKEH OBITh TOJATOTOBIIEH K
pelIeHUI0 3a/1a4 MPodeCCHOHATHHON ASSITENFHOCTU MTPOU3BOICTBEHHO-TEXHOJIOTHUECKOTO THIIA.

Heas aucuunauHbl — chopmMupoBaTh y 00OyJaromuXcsi CUCTEMY 3HaHUN 00 yNpaBiIeHUU
MPOEKTaMU, HEOOXOAMMBIX JUJISl TOJTOTOBKM MarucTpa B OONACTH 300TEXHHH, CIOCOOHOTO K
3()PEeKTUBHOMY pEIICHUIO TMPOM3BOJCTBEHHBIX 3a7ad B TNPAKTHYECKON JIEATEIBHOCTH B
COOTBETCTBUU C POPMHUPYEMBIMU KOMIIECTCHITHSIMH.

3agaun AUCHUNJIMHBI: U3YYUTH COJIEP)KaHNE OCHOBHBIX KaTETOPUM, TOHATHUN U MPUHIIATIOB
yIpaBIeHUS TMPOCKTAMH, HW3YYUTh OCHOBHBIC CTaauud © (YHKIUU VYIPABICHUS IPOCKTAMH;
npuoOpEeCTH 3HAHHWS O Tpoleccax OHKETUPOBAHMS M IUIAHUPOBAHMS TIPOEKTA; HAYyUHUTHCS
OTIPECIIATh POJM U (PYHKIIMH OCHOBHBIX YYAaCTHHKOB IPOCKTA HA PAa3IMYHBIX dTanax KU3HEHHOTO
[IMKJIa TIPOEKTA; OBJIAJIECTh HABBIKAMH MPUHATHS PEUICHUN B MMPOCKTHOM YIIPaBJICHUU; BHICTPAUBATh
CUCTEMY KOMMYHHKAIIUH B JOCTIKEHUH IIeNiel MPOEKTa; YMETh 3aBEepIIaTh MPOCKT M OLICHHWBATH
pe3yabTaThl TPOCKTHOW ACATENHHOCTH, NPHUMEHSATh TIOJyYeHHBIE 3HAHUS TpPU PEUICHUHU
MIPOU3BOJICTBEHHBIX 3a/1a4 B MPAKTHYECKOU JIEATETLHOCTH.

1.2. KoMneTeHUMM U MHANKATOPbI UX JT0CTHKEHUI
YK-2. CrnocobeH ynpasiasiTh TPOSKTOM Ha BCEX dTalax €ro )KM3HEHHOTO ITUKJIA

Kon u HanmeHnoBanue
HWHJIMKATOpa JOCTHIKEHHS ®dopmupyembie 3YH
KOMITCTEHIINU
Na-1.YK-2 3HAHUS OO0yyarontuiics T0JDKEH 3HaTh: OCHOBHBIE KATETOPUH, IIOHATHUS 1
YIpaBiIsieT IpoeKToM Ha MIPUHIUIIBI YTIPABICHNUS TPOSKTaMH B IEJSIX PELICHUS
BCEX 5TAaMax €ro IPOM3BOJICTBEHHBIX 33/1a4 B IIpakTUdIecKoii nesrensHocTH — (B1.0.09-
KM3HEHHOTO IMKJIa 3.1)
yYMEHHS OOyyaronuHcs JODKEH YMETh: IIPUMEHSTh TEXHOJIOTUH MIPOEKTHOTO
yIpaBIICHHUs Ha BCEX JTamax XXU3HEHHOTo IuKia nmpoekta - (51.0.09-
v.1)
HABEIKH OOyyaronuiicst JOJDKEH BIAACTh: HaBbIKaMU
HNPUHATHUS PELICHUH B IPOCKTHOM YIPABJICHHUH -
(51.0.09-H.1)

VK-3. CiocobeH opraHu30BBIBATh M PYKOBOAHWTH PabOTOW KOMaHIbI, BEIpabaThiBass KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUIKCHUA IIOCTaBJICHHOH nenun

Kona u nammeHnoBanue

HWHJIMKaTOpa JOCTHIKEHUS ®opmupyemsie 3YH
KOMIIETCHIIUU
na-1.YK-3 3HAHUS OOyyaronuics JODKeH 3HaTh: 0OCOOCHHOCTH KOMaH/Ibl 1 KOMaH/THOM
OpraHu3yeT U pyKOBOIUT paboThI, METOABI YIIPABIEHUsSI KOMAH/IOH B LIENAX JOCTHKEHHS
paBOTOi KOMAH/IbI, s dekTuBHOCTH peanusaimu mpoekta — (51.0.09-3.1)
BBIPA0ATHIBas YMEHHUSA OOyuaronuiicst JOJKEH YMETh: OPTaHU30BbIBATh U PYKOBOJHUTH
KOMaH/IHYIO CTPAaTETHIO paboToi KOMaHABI, BBIPa0aTHIBasi KOMAHAHYIO CTPATETUIO B LEMAX
JUIS OCTHXKEHUS JOCTHXEHUSI 3PEKTUBHOCTH peaIn3aiy IPOEKTa
MOCTaBJICHHOH IEeTH - (1.0.09-Y.1)
HABBIKH OO0yyJaronuiicst OJKeH BJIAJICTh: HABBIKAMH

YIpaBJICHUS U OpTaHU3aIeld padoThl KOMaHBI, BEIpadaThIBast
KOMaHHYIO CTPATETHIO B LIEJSIX TOCTHKECHUSA dPPEKTHBHOCTH
pea3anuy IpoeKTa -

(51.0.09-H.1)

OIIK-3. CnocobeH OCYIIECTBISATh W COBEPIICHCTBOBATH MPOQPECCHOHAIBHYIO NESATEIbHOCTh B
COOTBCTCTBUH C HOPMATUBHBIMU ITPABOBBIMH dKTaMU B C(bepe arpoIpOMBIIIIIICHHOI'O KOMILJICKCA
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KO,H U  HAWMMCHOBAHHUC

WHJIAKATOpa JIOCTUKEHUS ®opmupyembie 3YH
KOMITETCHIINH
na-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IPABOBHIE AKTHI,
OcymecTBiseT u peryIaMEHTHPYIOIHE OPTaHU3ALMIO COBPEMEHHOTO OM3HECa 1 OPAIO0K
COBEpIICHCTBYET pa3pabOTKM HMHHOBAIMOHHBIX IPOEKTOB B C(epe arpONpOMBIIIIIEHHOTO
po(heCCHOHATTBHYTO kommiekca — (651.0.09-3.1)

JCATCIBHOCTD B

COOTBETCTBHH C

HOpPMAaTUBHBIMHA
MMpaBOBbBIMU aKTaMHU B

yMeHHs OG6yyaroIuMiics T0KEH YMETh: IPHUMEHATh HOPMATHBHO - IPABOBBIC
aKTbI, PerJaMEHTHPYIOIIHME OPTraHU3AIMI0 COBPEMEHHOTO OU3HECA H
NOPA/IOK Pa3paboTKH HHHOBAIMOHHBIX MPOEKTOB B chepe
arpomnpoMsIiuieHHOro kommiekea - (51.0.09-Y.1)
chepe HABBIKH OG6yuaroIuiics T0KEH BIaIeTh: HABBIKAMH
arponpOMBIIUICHHOTO IpUMEHEHH HOPMATHBHO - IPABOBOH 06a3bl, perIaMeHTHPYIOIIeH
KoMmiuiexca OpTaHM3AIHIO COBPEMEHHOTO OGM3HECA M IOPAIOK Pa3pabOTKH
MHHOBAIIHOHHBIX TIPOEKTOB B chepe arporpOMBIIIIEHHOTO KOMILIEKCA -
(51.0.09-H.1)

2. Mecto aucuuminnel B ctpykrype OITOIT
JucrunnnHa «YTpaBlIeHHE TPOSKTaMH» OTHOCUTCS K 00s3aTeIbHOM YacTH OCHOBHOU
npodeccuoHaIbHON 00pa30BaTeIbHON MPOrPaMMBbl MarucTpaTyphl.

3. O0bém AuCHMIVINHBI U BUbI y4eOHOH padoThl
O6bemM auciuIuIMHbBL coctaBisieT 4 3adeTHbiX eawHuI] (3ET), 144 axkameMuueckux 4acoB

(manee yacoB). JlucuurinHa u3y4daercs B 4 cemecTpe.

3.1. Pacnpenenenne o0beMa JMCUMILIMHBI IO BUAAM Y4eOHOI padoThl

Bun yue6HOM paboThI KonnuecTtBo yacos

KonrakTHast padora (Bcero) 64
B TOM YHCJIe MPAKTHYECKAS MOJATOTOBKA
B mom uucne: nexyuu (JI) 32

npaxmuyeckue sauamus (113) 32
CamocrosiTe1bHasi padora odyuyaromuxcs (CP) 80
Kontpoas 3a4er
Hroro 144

3.2. Pacnpenesnienne y4e0HOro BpeMeHH 110 pa3aeiaM U TeMam

B TOM YHCJIC 2
=
Ne Bcero KOHTaKTHas pabora g
oMbl HaumeHoBaHue pasfiena U TeMbI qACOB CP g
J 113 g
1 2 3 4 5 6 7
Paznen 1. YipaBieHnue npoekTaMu: KOHLIETIHMS M METOI0JIOTHs
1.1. Hcropus ynpaBieHUs] IPOSKTaMHU 4 4 X
1.2. Tonsitue «apoekT». THUIIBI ¥ BHIBI IPOCKTOB 8 2 2 4 X
VYpasnenue npoekraMu. JKU3HEHHBIN UK
13, P P 8 2 2 4 X
TIPOCKTA
Metoms! otOopa mpoekToB. OKpyKeHHEe
1.4, pa np 24 8 2 2 4 X
MIPOCKTa
15 Komekchl STHKH MPOEKTHBIX MEHEKEPOB U 6 6 X
o WX POJIb B IPOEKTUPOBAHUH
16 IIpaBoBBIe hOpPMBI OpraHU3aK ONU3HECA 1 8 ) ) 4
e pa3paboTKa MPOEKTOB X
WNuBecTrmoHHBIC IPOCKTHL. PazpaboTka
1.7. 8 2 2 4 X
Om3Hec-TIaHa
Pasznen 2. InanupoBaHue MpoeKTa
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B TOM 4HCIIE 2
Ne Bcero KOHTaKTHas pabora g
HanmeHoBaHue pa3zena U TEMBI £
TEMBI 4acoB CP z
JI 113 2
1 2 3 4 5 6 7
21 Yn;zaBneHHe OTHOILIECHUAMH CO 8 2 2 4 X
CTEHKXOJLIepaMHU ITPOEKTa
2.2. Komanma npoekra 8 2 2 4 X
2.3. Oprasn3anydoHHas CTPYKTypa MPOSKTa 8 2 2 4 X
24 [pussaTHE pelieHunit B ynpaBieHHN 8 2 2 4 X
HPOSKTaMH
25 VYipaBiieHHEe IPOSKTAMH B yCIOBHAX 8 2 2 4 X
HEOIIPE/ICJICHHOCTH U PHCKa
26. CocraBiieHHe CMETHI 1 OO/ KETa TIPOCKTA. 8 2 2 4 X
IInanupoBaHue nNpoeKTa
2.7. CTpyKTYpHBIH M NPOIECCHBIN IIJIaH MPOCKTA 6 - - 6 X
28 KanennapHoe miaHApOBaHHE PECYPCOB U 8 2 2 4 X
3arpar
Paznen 3. Ynpasnenue peanuzanueil mpoekra
3.1. YnpaBiaeHue KOMMYHHUKALUSIMU IPOEKTa 8 2 2 4 X
390 KonTpoins peanusanuu npoekra. 8 2 2 4 X
YnpasieHue H3MEHEHUSIMU
3.3. YnpaBieHue KauecTBOM MPOEKTa 8 2 2 4 X
3.4. 3aBeplLeHe IPOeKTa 8 2 2 4 X
Hroro 144 32 32 80 -

4. CTpyKTypa U colepkaHue TUCHUILUINHBI, BKIKYallee NPAKTHYECKYI0 MOAT0TOBKY

[IpakTuyeckass MOATOTOBKA MPU peaTM3alMU YUEOHBIX MPEIMETOB, KYpPCOB, IMCLUIUIMH
(Momynell) opraHM3yeTcsi IyTeM TIPOBEICHHUS TPAKTUYECKUX  3aHATHH, MPAKTUKYMOB,
71a00paTOPHBIX pabOT ¥ MHBIX AHAJIOTUYHBIX BUJIOB YUEOHOU NEATENBbHOCTH, MPEAyCMaTPUBAIOIINX
ydacTHe OOYYaloIMXCS B BBINOJHEHHH OTIEIBHBIX JJIEMEHTOB Pa0OT, CBSI3aHHBIX C Oymymien
npodeCcCHOHATBHOMN 1A TETbHOCTBIO.

[IpakTHyeckass MOArOTOBKA MOMKET BKJIIOYATh B CeOs OTACIBHBIC 3aHATHS JICKIIMOHHOTO
THUIIa, KOTOPBIE MPEeIyCMaTPUBAIOT Nepeaayy yueOHoi nHpopManuu 00ydarommmMes, Heo0X0uMon
JUIS  TIOCTEAYIOIIETO  BBIMOJHEHUS paboT, CBsA3aHHBIX C Oyaymed mpodeccruoHambHON
JeSITebHOCTBIO.

PexomeHmyeMblii 00beM MNPAKTUYECKON MOATOTOBKH (B MPOILEHTAX OT KOJMYECTBA YacOB
KOHTAKTHOM paOOoThI) A IUCIUILINH, PEaTU3YIOLIHX:

- yauBepcanbHbie koMmereHun (YK) ot 5 1o 15%;

- obmenpodeccuonansubie kommereHuu (OIIK) ot 15 10 50 %;

- npodeccuonanbubie komrnereHuu (I1K) ot 20 no 80%.

4.1 Conepxxanue IMCHUININHbBI

Paszgea 1. YnpasiieHue npoekTaMu: KOHIENIMUS U METOA0J0T U

IHousitHe «npoexkT. THIIBI H BUABI IPOEKTOB

OObeKT, mpeaMeT, TEOpeTHYEeCKHe M MNPAKTHUUYECKHE 33aJayd JUCIHMIUIMHBL YIpaBIICHUS
npoektamu. CoJiepkaHUE OCHOBHBIX KaTErOpUi, MOHATUN U MPUHILIMIIOB YIPABICHUS MPOEKTaMHU.
OcHoBHbIE 0051aCTH yrpaBiaeHus rpoekTamu. [IpuHIMnIbI KiaccuuKauy NpoeKToB, UX OCHOBHBIE
TUTBI ¥ BUABL. OCOOEHHOCTH YIPaBICHUS MPOSKTAMHU PA3IMYHbIX TUTIOB. OMpeAensaTh TUI IPOEKTa
0 CYIIECTBEHHBIM KJIaCCU(PUKAIMOHHBIM Ipu3HaKaM. OrpaHUYeHUs MPOEKTa, COOTBETCTBYIOIIUMHU
€ro TUIly U BUAY.

Ynpasienue npoektamu. Z/KM3HeHHbIN IIUKJI MPOEKTA



OcCHOBHBIE XapaKTEPUCTHKU TMPoeKTa. JKu3HeHHBI UK U ¢a3sl mpoekta. OcoOeHHOCTH
yIpaBIEHUS MPOEKTaMU.3auHTEPECOBAHHBIE CTOPOHBI IPOEKTA. I pyNIbpl IPOLECCOB B YIPaBICHUU
npoektaMu. MHpOopMaiMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH YIIPABICHUS TPOECKTAMHU.

Metoab! oTO0pa NpoekToB. OKpyKeHHe MPOeKTa

OT6Op MPOEKTOB Ha OCHOBAHWU TMOKa3aTeleil (PMHAHCOBOW aKTUBHOCTH. DakTopHAst MOIETh
OLICHKH NPOEKTOB. YUCTBIN NUCKOHTUPOBAaHHBIN 10X04. Cpok okynaemoctu. dakTopHas MozEmb ¢
yuetoM Beca. HeuucnoBble monenu oTOopa mpoekToB. CTpyKTypa OKpYXKEHHUS IMPOEKTa U €e
aneMmeHTsl. llenu mpoekra. bimkHee UM fnanbHEe OKPYKEHHE NPOEKTa. BHyTpeHHee W BHEIIHHUE
OKpY’KE€HHE IPOeKTa. MexaHu3Mbl BO3JCHCTBUS IEMEHTOB CTPYKTYpPbhl HAa pPEAIM3alHUI0 ITPOEKTA.
CreneHp NPUOPUTETHOCTHU IJIEMEHTOB OKPY)KEHHs NMpoeKTa. PaKTOpbl COLUAIBHOIO OKpPY)KEHHUS,
ONpENENAOIINE [ICUXOJIOTUYECKUE pPEaKUU JIOACH B OpraHu3zauud. MOHUTOPUMHI H3MEHEHHU
[IapaMeTPOB OKPYKEHUS MPOEKTA.

IIpaBoBbIie (hopMbI Opranu3anuu OU3Heca U pa3padoTka MPOEeKTOB

[IpaBoBbie (OpMBI OpraHuzalUy MpearnpuHuMarenei. JloroBopHoe peryiampoBaHue
MIPOCKTHOW JesATeIbHOCTH. JIOTOBOpHI KOMEpUYeCKOW KOHIlecCMW M (ppaHuaizuHra. J[oroBopsl
IIPOCTOTO TOBAPHUIIIECTBA U COBMECTHON AesTenbHOCTH. COBpPEMEHHBIE OPraHU3aL[MIOHHO-IIPAaBOBBIE
(dbopMBbI peani3aliii BEHUYPHBIX MHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

NuBecTHIMOHHBIE POEKTHI. PazpadoTka Ou3Hec-IaHA

[loHATHE WHBECTUIIMOHHOTO MpPOEKTa. TEeXHUKO-3KOHOMHYECKOoe 00OocHOBaHWE. buzHec-
miaH. TpeboBaHWs K cocTaBlieHHWIO Ow3Hec-TutaHa. Pa3nensl OusHec-miaHa. Pesrome. busnec-
IUTAHUPOBAHUE CEIbCKOXO0351CTBEHHOTO NMPEANPUATHUS 10 IPOU3BOJACTBY MOJIOKA U TOBSUHBI.

Pasznea 2. [lnanupoBaHue npoexra

YnpagiieHue OTHOLICHUAMH €O CTEHKXO0JIePaMH IIPOEKTA

DOJEMEHTbl CUCTEMBI CTEHKXOJIIEPOB NPOEKTa M NPUHIMUIBI MX BblACHECHUS. DYyHKIUU
CTEMKXOJ/1epOB NpoeKTa. Pa3znuuns MeXay BHYTPEHHUMHU U BHEITHUMH CTEUKXOJIIEPAMHU IIPOEKTA.
[TpyuuHBI ¥ MOCIEACTBUS Pa3BUTUS KOH(DIMKTOB MHTEPECOB CTEHKXONIEPOB MpoekTa. MHTepech
Pa3JIMYHBIX TPYII CTEUKXO0JIAEPOB. Mephl 110 MOTHUBALIMM CTEUKXOJAEPOB HA MOAIEPKKY IPOCKTA.
CoTpyaHHUYECTBO CO CTEUKXOJAEpaMH MPOeKTa. MeTO/Ibl yIpaBJIeHUS MOBEACHUEM CTEUKXOJIIEPOB
IIPOEKTA.

Komanna npoekra

OcobeHHoCcTH KOMaHAbl M KOMaHJHOW pabotbl. Co3naHue ycnoBuil anst (GopMpoBaHUS
koMaHnbl. Kpurepuu onenku 3¢h@(exkTuBHOCTH pabOThl KOMaHabl. YmpaBieHue 3(PQPeKTUBHOM
pabotoit komanabl. Coznanue BhICOKOA((HEKTUBHBIX MPOESKTHBIX KOMAH/I.

Opranu3zanuoHHas CTPYKTYpa MPOEKTA.

Tunsl opraHU3alMOHHBIX CTPYKTYp NPEANPUATUS U MECTO B HUX NPOEKTOB. CHIIBHBIE U
cinalble CTOPOHBI PA3JIMYHBIX THUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHHU3allMOHHOM
CTPYKType npennpusatus. MarpuuHas M IPOEKTHass CTPYKTypbl. MeToabl aHanu3a IIPOECKTHOMU
CTPYKTYPBHI.

IIpuHsATHE pelICeHU B YIPABJICHUH NIPOCKTAMU

OO6nacTy NPUHATHS U TUIBI PELICHUI B MPOEKTHOM YIPABIEHUHU. DTallbl PaliOHaIbHOIO
NPUHATHS pelIeHU 1 ux copepkanue. JImuHocTHBIE (aKTOPBl B MPUHATHH pelieHuil. Mexanusm
NPUHATUSA  yJIOBJIETBOPUTENIBHBIX PpEHICHUHA. YPOBHU NPHUHATUS PEIIEHUA B IPOEKTHOM
ylnpaBiaeHUU. MeTobl pallMOHAIBHOTO MPUHATUS pelIeHU. MeTonbl BBIABUKEHHS albTEPHATUB
pelenus. PanimoHanbHbIN TOAXO/ K MPUHATHIO PEIICHUH B YIIPABICHUHU TPOCKTAMM.

YnpasieHue NPOeKTaMH B YCJI0BHSAX HeONpPeIeJeHHOCTH M PUCKA

Kiaccudukanms puckoB u GakTopoB prcka. MeTo bl OLIEHKH prcKa mpoekTa. OcoOeHHOCTH
NposiBIeHUsT (PaKTOPOB PUCKA HAa Pa3IUUYHBIX (pa3ax mpoekTa. MeTobl OIEHKH PHCKOB IPOEKTA.
YpoBEHb HEONPENEIEHHOCTH Cpelbl MpoekTa. Meppl IO pPEearnpoBaHUIO HAa PUCKU MPOEKTA.
MuHMMHU3aLUs PUCKOB IIPOEKTA.

CocrasjieHue cMeThl M 010/1:keTa npoekTa. [li1anupoBanue npoexkra



Conepxanue CMETBI MPOEKTA. IlocaenoBaTenbHOCTE NeucTBUHI MIPOEKTHOTO
OromxerupoBanusi. CocTaBlieHHE CMETHI U OrO/KeTa MpoekTa. MeToibl OI0PKETHOTO YIPaBICHHUS.
Bo3spacranune usnepxex mpoekta. OCOOEHHOCTH CMETHI IJisi pa3inu4uHbIX (pa3 mpoekta. bromker
3aTpar Ha pabouyro cuiy. BrokeTbl MPOM3BOJICTBEHHBIX 3aTpaT M 3aKyNoK. J(OMOJHUTENbHBIE
cratbu Oropkera. KouTponb wucnomnenust Oromkera. OOmee TUIAHUPOBAHHWE  IPOEKTA.
Jexommo3unusi  paboT Juis  I[UIAHUPOBaHUs Tmpoekta. [IpaBuwia mnpuMeHEHUS METOJOB
IUTAaHUPOBaHMs. YPOBHM JeTanu3anuu miaHa. CpenctBa ruianupoBaHus. KoopanHaius IiaHoB
Pa3HOTO YpPOBHSI.

KanennapHoe niianupoBaHue pecypcoB U 3aTpar

bromxer 3arpar mpoekra. CereBodl rpaduk B YCIOBUSAX OIPAaHUYECHHOCTH PECYPCOB.
BripaBHuBanue noTpedHOCTH B pecypcoX. [ImaHupoBanue NpoeKToB B YCIOBUSAX OTPaHUUEHHOCTU
pecypcoB. YMEHbIIEHHE TPOJOIKUTEIBHOCTH ITPOEKTA.

Paznen 3. YnpasJiieHue peajiu3anuei npoexkra

YnpaBieHue KOMMYHUKAIUSIMH MPOEKTA

[ToHsiTHE «KOMMYHUKALIUS MIPOEKTa», €ro 0COOEHHOCTH U OTJIMYUTENbHbIE YepThl. MecTo u
3HAQYCHUE KOMMYHMKALlMM B JOCTMIKEHUU Lelei mnpoekra. Pasnuume Mexay KOMMYHMKALUSIMHU
pasHoro tuma (pedeBnie, MUChbMEHHBIC). BepbanbHoe u HeBepOanbHOE oOmeHue. Hedopmanbaoe
obmenue. Kananer s¢dexktuBHOrO 00meHUs. JlemoBas mepenucka W OTYETHOCTh. BiusHme
CTPYKTYpHI TIpOeKTa Ha WH(OPMAIMOHHBIE MOTOKHU. J[MATHOCTHKA U OIeHKa KOMMYHUKAIMOHHOU
CUCTEMBI IIPOEKTA.

KouTpoJsb peann3zanum npoekra. YnpanjieHue u3MeHEeHUSIMHU

3amaun, (QyHKIMHA, METOJAbI MOHUTOPHUHTa paboT mo mpoekTy. Kpurepum u crmocoObl
OCYILIECTBJIEHUSI KOHTPOJs NpoekTa. ColepskaHne OCHOBHBIX 3TanoB KOHTpois. IIpoekrupoBanue
CHUCTEMBI KOHTPOJISI C OOpaTHOW CBs3BIO. MeETOonbl KOHTpoJiA. Pa3paboTka KOPPEKTHPYIOITUX
neiicreuil. [IpoBenenue ayaura npoekra. OT4ET O MPOBEPKE.

YnpasiieHue KauecTBOM MPOEKTa

OcHOBHBIE CTaHIApPTHL, (HOPMYIHpYIOIUE TpeOOBaHUS K KadeCTBY IPOEKTa U €ro
npoaykuuu. [IpUHIMOBI  KOHUENIUU  «BCEOOINEro  yrmpaBleHUS  KadyecTBOM». MeTofsl
uiaHupoBaHus kadectBa. CriocoObl oOecrieueHHsi KadecTBa IMPH pealu3alud NMpoekTa. Buasl u
METO/Ibl KOHTPOJIS KauecTBa. PopMupoBaHuE TPEOOBAHUN K KAUECTBY MPOIYKIIUU U MIPOCKTOB.

3aBepuieHHne NpoeKkTa
[TpoGyieMbl, BO3HUKAIOLIME MPH JOJITOCPOYHOM, TOCPOYHOM U (hopc-MaKOPHOM 3aBEpIICHUU
npoekTa. Onepariu 3aBepiieHus MpoeKTa U PyHKIIMH MEHEKEPOB MTPOEKTa.

PerynupoBaHue TOroBOPHBIX OTHOIICHHWI Ha 3aBEpLIAONICH CcTaauu mpoekTa. JlokyMeHTarus ais
nepeaavn 3aKkazuuky npoekra. OneHka paboThl pyKOBOAUTENS MPOSKTa M KOMAHbI B 1e7ioM. OT4er
0 MPOBEPKE FOTOBHOCTHU MPOEKTA.

4.2. Conepxanue JeKI Ui

TIpaxTuye-
o Kon-Bo
HaumMeHoBaHue JeKiuu cKast
n/m 4acoB
MOATOTOBKA
1. ITonsarue npoekt. TUTIBI ¥ BUABI IPOEKTOB 2
2. VYnpapnenue npoekramu. JKU3HEHHBII UKIT IPOEKTA 2 +
3. Mertombl oTO0pa nmpoektoB. OKPYyKEHUE MPOSKTa 2
4. [TpaBoBBIe (hOpMBI OpraHM3aluy OM3HECA B pa3paboTKa MPOEKTOB 2
5. MHBecTUIIMOHHBIE TPOCSKTHI. Pa3paboTka On3Hec-IaHa 2
6. YnpasieHne OTHOIICHUSIMH CO CTCHKXOJICPAMHU IPOEKTa 2 +
7. Komanga mpoekra 2
8. Opraiu3anyuoHHas CTPYKTYpa MPOSKTa 2
9. IIpuHATHE PEHICHUN B YIPABICHUN IPOCKTAMHU 2 +
10. | YnopaBiieHue NPOSKTaMH B YCIOBHSX HEOIPEISICHHOCTH U PUCKA 2
11. | CocraBneHue cMeTHI U 010 KeTa poekTa. [ImaHnupoBaHue MpoeKTa 2 +
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IIpaxTuye-

Ne Kon-Bo
i HaumMeHoBaHue neKimuu 4acos cKast
MO/JIrOTOBKA
12. | KanengapHoe IUIaHUPOBAHKE PECYPCOB M 3aTPaT 2 +
13. | YnpaBieHne KOMMYHHUKAITUSIME ITPOCKTA 2
14. | KoHTpoJb peann3anuu mpoeKTa. YpaBieHne H3MECHEHISIMHI 2 +
15. | YnpaBneHue KauecTBOM MPOEKTa 2
16. | 3aBepiueHue mpoeKTa 2 +
Hroro 32 20%
4.3. Conep:xanue JJadOPaATOPHBIX 3AHATHH
JlabGoparopHble 3aHATHUS HE IPETYCMOTPEHBI
4.4. Conepxkanne NPAKTHYECKUX 3aHATHI
o 3 Kox-Bo IIpakTuue-
o HaunMeHoBaHME MPAKTHYECKHUX 3aHITUN 4ACOB cKast
[0/I'OTOBKA
1. OCHOBHbIE TIOHSATHSI MPOCKTHOTO yIpaBiieHus. THIbI U BUABI IPOCKTOB 2
2. JKv3HEeHHBIN LUK TPOEKTa 2 +
3 Mertoip 0TOOpA MPOEKTOB U ONPECIICHUE TPUOPUTETHOCTH MPOEKTOB. )
OKpysKeHue MpoeKTa
" IIpaBoBBIe hOpMBI OpraHU3aMK OM3HECA U pa3paboTKa MPOEKTOB. 9
IIpaBoBOE perynpoBaHue MPOEKTHOMN NEATENbHOCTH
5 MHBecTHIMOHHBIE TIPOEKTHI. Pa3paboTka Om3Hec-TuiaHa. busHnec-1uiaH, ero 5 +
CTPYKTYpa ¥ Ha3HAYCHHUE
6. YrpasiieHrue OTHOLICHUSIMU CO CTEHKXOJepaMu npoekta. OnpeieneHue 2 +
3aWHTEPECOBAHHBIX CTOPOH MPOEKTa (CTEHKXOJIEPOB)
7. Komanpa npoexra. Co3anue KOMaH/Ibl IPOEKTA U OpraHu3anus ee paboTsl 2
8. Opraan3annoHHas CTPYKTypa mpoekTa. [IpoekT B opraHu3annoHHON 5
CTPYKTYpE OpraHu3aiiu
9. IIpunsaTue penieHu B yrpaBieHUU TPoeKTaM. MeToabl TPUHATHS 5 +
pCLICHUI B YIIPaBJICHUHU TPOSKTAMH
10. VYrpasieHue NpoeKTaMu B YCIOBHUSX HEOTIPEICIICHHOCTH U pUCKa. MeTo 1bI ) +
OLIEHKH PUCKOB MPOEKTA
11 Cocrasnienue cMeThl U GrojkeTa nmpoekra. CpecTBa MIaHUPOBAHHS ) +
MpOeKTa
12, KanenmapHoe mIaHUpOBaHHE PECYPCOB U 3aTpaT 2 +
13. VYupasneHne KOMMYHHKAHSIMH [TPOSKTa 2
14. Kontposs peanusaiiuu npoekra. YnpaBieHHe U3MEHEHUIME 2
15. VYnpaBieHue KauecTBOM MPOEKTa 2 +
16. 3aBepILeHHe IPOEKTa 2 +
Hroro 32 30%

4.5. Buapl 1 coiep;kaHue CaMOCTOATENbHON padoThl 00yYAO M XCS
4.5.1. Buabl caMOCTOSITeJIbHOI padoThl 00y4AOLINXCS

BI/I,HI)I CaMOCTOSITCIILHOM pa6OTLI 06yqa}0nmxcs{

KomnuectBo uacos

IToaroToBKa K MPAKTHYECKUM 3aHITHAM (OTPOCY, PEIICHUIO CUTYAIIMOHHBIX 30
3a/1a4d, TECTHPOBAHUIO)

[ToAroToBKa K KOJJIOKBUYMY 26
CaMOCTOSATEeIbHOE M3YYCHUE OTJCILHBIX TEM U BOIIPOCOB 18
IToaroToBKa K MPOMEKYTOUHON aTTECTAIHH 6
Hroro 80




4.5.2. Conep:xkaHue CAMOCTOSITEIbHOM PA00ThHI 00y4al0IIUXCH

Ne Kon-Bo
i HanmenoBanue TeM 1 BOIIPOCOB 4acoB
1. Hctopus ynpaBiieHHs IPOSKTaAMH 4
2. [onsatne «poexty». Tumsl u Buabl npoekToB. CTaHIAPTH U CepTH(PUKALINSA B YIPABICHUN 4
MIPOEKTAMH
3. Ympasnenue npoekramu. JKH3HESHHBIN MK MPOEKTA U €0 (as3bl. 4
4, MeTtonst oTO60pa poektoB. Llenn npoekra. OkpyxeHHe MpoekTa. BHemHee 1 BHYyTpeHHEE 4
OKpY’>KEHHE MTPOEKTa
5. Kopmekchl STHKY MPOEKTHBHIX MEHEKEPOB U MX POJb B IPOSKTUPOBAHUN 6
6. [TpaBoBwIe (hopMBI OpraHn3anuy Ou3Heca u pazpadoTka npoekToB. CoBpeMeHHBIC
OpTraHM3aIMOHHO-TIPAaBOBBIE (POPMBI peasTn3allid BEHIYPHBIX HHBECTHIIMOHHBIX TIPOEKTOB 4
B Poccum.
7. WuBecTuiimoHHbIe IPOEKTH. PazpaboTka 6u3Hec-1aHa. THBECTHITMOHHBIE TIPOEKTHI B 4
MOJIOYHOM M MSICHOM CKOTOBOJICTBE
8. VYrnpagneHrne OTHOIECHHUSIMHU CO CTEUKXOJIEpaMH IPOeKTa. MeTo bl yIpaBIeHUS 4
MTOBEJICHUEM CTEHKXOJICPOB IIPOCKTA.
9. Komanpna npoekra. Komananas ctparerus 4
10. OpraHu3anyoHHas CTPYKTypa npoekra. OpraHu3alMOHHBIC CTPYKTYPBI IPOCKTUPOBAHHUS 4
11. [IpunsTHE pemeHnii B ynpaBiIeHAN NpoeKTaMu. JIMIHOCTHBIE (PaKTOPHI B IPUHATHH 4
pEIIeHHH.
12. VYnpasieHne npoeKTaMu B YCIOBHSX HEONPEICIEHHOCTH U prcKa. Pucku mpoekra 4
13. CocraBieHre cMeThI 1 OrokeTa poekTa. [lnanupoBanne npoekra. OpraHu3aius 4
poIiecca BHIOJHCHUS IIPOCKTA
14, CTpyKTypHBIi U IPOLIECCHBIN IIJIaH MPOEKTA 6
15. KanengapHoe miaHMpOBaHUE pecypcoB u 3aTpar. [InanupoBaHue BpeMEHU 4
16. VYnpasineHne KOMMYHHAKAIIUAMHE IIPoeKTa. «YenoBedeckuil pakTop» B YIIPaBICHUN 4
MIPOEKTAMH
17. KoHTposip peanm3anyu npoekTa. YpaBleHHe N3MEHESHUSIMHU TIPOCKTA 4
18. WNHbopmanmoHHbIe CUCTEMBI B YIIpaBJICHUH MTpoekTaMu. KauecTBo mpoekTa 4
19. KoHTponb 1 3aBepIieHne MPoeKTa 4
Hroro 80

5. YueOHO-MeTOAMYECKOE 00eciedeHrne CaMOCTOATEIbHOI padoThl 00y4al0IMXCs
110 JUCIIUILINHE

Y4eOHo-MeToIUYeCKHE pa3padoTki UMeroTcs B Hayunoit  OubnmoTexe OI'bOY BO
HOxH0-Ypansckuit 'AY:

5.1 Bo6buteBa M.B. VYmpaBnenue mnpoeKkTamMH: METOAMYECKHE PEKOMEHAALUU I10
OpraHU3aIMi CaMOCTOSITEILHON PabOTHl OO0yJYarOMMXCS IO HAMpaBlIeHUIO MOATOTOBKH 36.04.02
3o0TexHus1, mporpamma: Pa3BeneHue, CeleKIusl M TeHETHUKA CeTbCKOXO3HCTBEHHBIX KXHUBOTHBIX;
KBaMpUKaus — Maructp; hopma obydenus - ounas / M.B. boosmesa. — Tpounk: ®I'BOY BO
OxHO-Y panbckuit Ay, 2023.— 39 c.— Pexum JIOCTyTIA:
https://edu.sursau.ru/course/view.php?id=9956

5.2 boOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOydalOUIMXCS 1O HampaBlieHHIo moArotoBku 36.04.02 3ooTexHus, mporpamma:
Pa3Benenue, cenekuusi ¥ reHETHKA CEIbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAIINSI — MarucTp;
dopma obyuenus - ounas / W.B. bobOsuieBa. — Tpounk: ®I'BOY BO Oxuo-Ypansckuit ['AY,
2023.— 74 c. — Pesxum mocryma: https://edu.sursau.ru/course/view.php?id=9956

6. @OH/ OLIEHOYHBIX CPEACTB /JIsl IPOBeIeHUs
NMPOMEKYTOYHOM aTTeCTAIUM 00YUAIOIIUXCS 10 JUCIHUIINHE

Jlnist yCTaHOBIIEHUS] COOTBETCTBUS YPOBHS MOJATOTOBKH oOyuaromuxcs TpedoBanusim @I'OC
BO pa3zpabotan ¢oHA OLIEHOUYHBIX CPEICTB JIJS TEKYLIETr0 KOHTPOJIS YCIIEBAEMOCTH U MPOBEACHUS
10
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IPOMEKYTOUHOW aTTeCTallMud oOydaroumxcs Mo AucuuIuiiHe. @DOHA OLEHOYHBIX CpEACTB
npexacrasieH B [Ipunoxxenun.

7. OCHOBHAsI M JONOJTHUTEJbHAsI y4eOHasi IUTEePaTypa, He00X0AMMAas 1JIsl OCBOCHHS
AUCHHUITHHBI
OcHOBHas U JONOHUTENbHAS yueOHas muTepatypa umeercs B Hayunoit  6ubnmnorexe u
3JIEKTPOHHOM MH(pOpMamoHHO-00pa3oBarenbHOi cpene @I'BOY BO I0xH0-Ypansckuii [AY.
7.1. OcHOBHas qUTEpaTypa

1. KuceneB, A. A. YmpaBneHnue npoekramu : yueOHUK : [16+] / A. A. KuceneB. — Mocksa :
Hupexkr-Meamna, 2023. — 460 c. : wmn, T1abn. — ISBN 978-5-4499-3517-5.— Tekcr :
AJICKTPOHHBIN // YHUBEpcUTETCKass OndimoTeka online: 371eKTpOHHO-OMOIMOTEUHAs CUCTEMA. —
URL: https://biblioclub.ru/index.php?page=book&id=697955 (nata oOpamenus: 25.03.2025).
— Pexxum goctyna: st aBTOpU3. MOJIb30BATEINICH.

2. Mouceenko, XK. H. Ynpasienue npoekramu B IpoQecCuOHATbHON NEATEIbHOCTH | yIEOHHUK /
K. H. Mouceenko. — IlepcuanoBckuii: Jlonckour ['AY, 2022. — 166 c.— Tekcr:
AIIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OMOIMOTEeUHAS cucTeMa. — URL:
https://e.lanbook.com/book/315008 (mara obpamenus: 25.03.2025). — Pexwum moctyma: s
aBTOpU3. MOJIb30BATEIICH.

3. Ympasnenue npoekramu : yueOHuk st By3oB / B. H. Octposckas, I'. B. Boponrmosa, O. H.
MowmortoBa [u np.]. — 4-e usn., crep. — Cankr-IlerepOypr: Jlans, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — TekcT : aneKkTpoHHBIH // JlaHb : 3JIeKTpOHHO-OMOIMOTEUHAsT cHcTeMa.
— URL: https://e.lanbook.com/book/187775 (mara obpamenus: 25.03.2025). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIb30BATEINEH.

4. YupapieHue mpoekTaMu: GyHAaMEHTAIbHBIA Kypc: yueOnuk: [16+] / A. B. Anemmn, B. M.
Anpmng, K. A. barpatuonu [u ap.] ; nox pea. B. M. Anpmmna, O. H. Mnpunoii. — Mocksa :
Hsnarensckuii oM Beiciieii mkomabl sxoHoMuku, 2022, — 800 c. : wi., Tadn. — ISBN 978-5-
7598-2413-8. — TekcT : 3MeKTpOHHBIN // YHUBepcuTeTcKas 6ubnuoTeka online: 3JIE€KTPOHHO-
oubnmmoreunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=699578 (marta
obpamenus: 25.03.2025). — Pexxum poctyna: [sisi aBTOPH3. MOJIb30BaTEICH.

5. ®omuues, A. H. Ynpasnenue npoekramu : yaeOHuk / A. H. @omuueB. — Mocksa : JlamkoB u
K°, 2023. — 258 c. : cxem., tabn. — ISBN 978-5-394-05026-8.— TekcT : 31eKTpoHHBIH //
YHuBepcurerckass ~ Oubnamoreka  online:  AJIEKTpOHHO-OMONHMOTEYHAss  CHCTEMa.  —
URL: https://biblioclub.ru/index.php?page=book&id=696997 (nata oOpamenus: 25.03.2025).
— Pexxum goctyna: juist aBTOpU3. MOJIb30BATEINICH.

7.2. lonoTHUTE/ILHASI JIUTEPATypa

6. benukosa, W. I1. OcHoBHI ynipaBieHus mpoektamu : yueobnoe mocoowue / U. I1. benukosa, O. H.
®enucko. — Crasponons : Ct['AY, 2020. — 112 c¢. — Texkcr : anekTpoHHslii // Jlanp :
aJeKTpoHHO-OMbOmnoreunas cuctema. — URL: https://e.lanbook.com/book/169715  (mara
obpamenus: 25.03.2025). — Pexwum moctyna: Ui aBTOPU3. MOJIH30BATEICH.

7. Kymukosa, H. H. YnpaBnenne HHHOBAIIMOHHBIMU MTPOCKTAMU : y4€OHO-METOIMUECKOE TTOCOoOre
/ H. H. KynukoBa. — Mocksa : PTY MUPDA, 2022. — 76 ¢. — TekcT : anekTpoHHsbli // Jlanb
. aJeKTpoHHO-OMOnmmoreynas cucrema. — URL: https://e.lanbook.com/book/256793 (nara
obpamenus: 25.03.2025). — Pexum moctyna: Ui aBTOPU3. MOJI30BATEICH.

8. Mopraues, 1. B. Ynpasnenue npoekramu : yaeoHoe nmocodue / . B. Mopraues. — Bonrorpan
: Bomrorpanckuit I'AY, 2023. — 88 c.— Tekcr : 31meKTpoHHbIH / JlaHb @ 31EKTPOHHO-
oubnmuoreunas cucrema. — URL: https://e.lanbook.com/book/343892 (mata oOpamicHwus:
25.03.2025). — Pexxum noctyma: ajis aBTOpU3. MOJIb30BATEIICH.

9. Hapenxo, A. C. Ynpasnenue npoekramu / A. C. Ilapenko. — 2-¢ uzn., crep. — CaHKT-
[erepOypr : Jlanp, 2023. — 236 c. — ISBN 978-5-507-46449-4. — Texkcr : 35eKTpoHHBIH //
Jlaup : snmexTpoHHO-OmMOMuoreuynas cucrema. — URL: https://e.lanbook.com/book/310193
(mata oopamienus: 25.03.2025). — PesxuM goctyma: yist aBTOPH3. OJIb30BATEICH.
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8. Pecypchl uHGPOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH «UHTEepHET», HEOOX0AMMbIe
AJIsl OCBOEHMS THCIIUNTHHBI

1. DAeKTpOoHHO-OMOIMOTEYHAsT CUCTeMa H3AaTenbcTBa «JlaHb» [DneKkTpoHHBIN pecypc]. —
Cankr-IlerepOypr, 2010-2025. — Pexxum nocryna: http://e.lanbook.com/. — JlocTyn mo JorHHY |
apoJio.

2. Hayunas onektponnas Oubnmoreka eLIBRARY.RU [DnekrpoHHblii pecypc]
[mHpOpManMoHHO-aHaMUTHYeCKH TopTan]. — Mocksa, 2000-2025. - Pexum pocryna:
http://elibrary.ru/.

3.  DNeKTpOHHO-OMOJMOTEYHas CHUCTeMa «YHHUBEpPCHUTETCKas OMOJMOTEeKa  OHJIAWH
[DnexTponHsIii pecypc]. — Mocksa, 2001-2025. — Pexxum poctyna: http://biblioclub.ru/. — Toctyn
0 JIOTUHY U MapOJIIo.

4. TOxHO-YpanbCKuil TOCy1apCTBEHHBIN arpapHblii YHUBEPCUTET [DJIEKTPOHHBIN pecypce] :
otuir. caiit. — 2025. — Pexxum goctyna: https://sursau.ru/about/library/contacts.php.

9. MeroauvecKkue YKa3aHU 1l 00y4al0IIUXCH 10 OCBOECHUIO JUCUMILIHHBI
YuebHO-MeTonn4Yeckne pa3paboTku uMmetorcst B Hayunoit O6uOnuoreke U 3JIEKTPOHHOU
nHpopmarmonHo-o6pazoBatenbHOM cpeae DI'BOY BO HOxno-Ypanbckuii [AY:

9.1 boGeuieBa M.B. VYmpaBnenue mnpoeKkTamMu: METOIUYECKHE PEKOMEHIAIUU T10
OpraHu3allMi CaMOCTOSTENLHOW pabOThl OOY4YaAIOUIMXCS 0 HANpaBICHUIO MOAroToBku 36.04.02
3oo0TexHusi, nporpamma: Pa3BeneHue, celeKlMs U T€HETHUKA CeIbCKOXO3WCTBEHHBIX KUBOTHBIX;
KBaJMpUKaMUg — Maructp; ¢popma oOydenus - ounas / M.B. boosuieBa. — Tpounk: ®I'bOY BO
HOxHO0-Ypanbckuil I'AY, 2023.— 39 c.— Pexxum JIOCTy™a:
https://edu.sursau.ru/course/view.php?id=9956

9.2 booOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHUS K MPAKTHUYCCKUM
3aHATUAM 11 OOydalOUIMXCS 10 HampaBlieHHI0 moAroToBku 36.04.02 3ooTexHus, mporpamma:
Pa3Benenue, cenekuusi U reHETHKA CENbCKOXO03HCTBEHHBIX KUBOTHBIX; KBAIU(UKAINS — MarucTp;
dopma obyuenus - ounas / W.B. bobsuieBa. — Tpounk: ®I'BOY BO IOxuo-Ypansckuit ['AY,
2023.— 74 c. — Pesxum mocryma: https://edu.sursau.ru/course/view.php?id=9956

10. CoBpemMeHHble  MHPOPMALMOHHbIE  TEXHOJOIMH,  HMCIOJb3yeMble  IPH
OCYIIECTBJICHUHA 06pa30BaTeJII>HOF0 nmpomecca 10 JUCHMIVIMHE, BKJIKO4Yasg IEpeYcHb
MPOrpamMMHOro odecrnevyeHusi U HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoii 6u0nmMoTeke ¢ TEPMUHAIBHBIX CTAaHLUUH MPENOCTaBISETCS OOCTYN K Oazam
JaHHBIX:

1. «Texskcneptr: ba3oBble HOpPMAaTHUBHBIE JOKYMEHTHD» (MH(POPMALMOHHO-CIIPABOYHAS
cucremMa)

2. «Texskeneprt: [umeBas NpOMBIIUIEHHOCTY (MH(POPMAIIMOHHO-CIIPABOYHAS CUCTEMA)

[Tporpammuoe obecneuerue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NolLevel Legalization
GetGenuine; Windows XP Home Edition OEM Sofware; Microsoft OfficeStd 2019 RUS OLP NL
Acdmc; Aunnexc.bpayzep (Yandex Browser); Moodle.

11. MaTepuajbHoO-TeXHUYecKas 6a3a, Heo0OXoAUMAs JJIsl OCYIIeCTBJIEHUsI 00Pa30BaTeJILHOI0
npouecca no JTUCHUIINHE
Y4yeOHble ayauTOpUM JJs NPOBEeAeHHMS Y4eOHBIX 3aHATHH, NPelyCMOTPEHHBIX
MPOrpamMmMoi, OCHaIlleHHbIe 000PYA0BAHNEM U TEXHUYECKUMHM CPeICTBAMU 00yUeHHU s
Aynurtopust Ne414 ocHalieHHasi IEPEHOCHBIM MYJIbTUMEANMHBIM KOMILIEKCOM;
IMoMemeHust 1J1s1 CAMOCTOSATEILHON PadoThI 00YYAKOIMXCS
[Tomemenue Ne 420 nist caMoOCTOSTENbHON pabOThI, OCHALIEHHOE KOMITBIOTEPHOM TEXHUKON
C BO3MOKHOCTBIO MOJKJIIOUEHUS K ceTu «VHTepHeT» U obecrneyeHHueM JIOCTyNa B 3JIEKTPOHHYIO
uHpopMannoHHO-00pa3oBarenbHyio cpeny PI'BOY BO FHOxuo-Ypansckuii [AY.
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IlepeyeHb 000py10BaAHUSA M TEXHHUYECKHX CPEACTB 00y4eHMsI
1. CpencrBa MynbTUMEANA:

e HoyTOYK AcerPB TE 69-KB
eskpaHn Ha mraruse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
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Mpuioxenne

®OH/I OHEHOYHbIX CPEACTB

JUISL TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEICHUS IPOMEKYTOYHON aTTECTALlUU
oOyyJaronmxcs
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1. KomneTeHU MU U MX HHAMKATOPBI, (popMupyeMble B Mpolecce 0CBOEHUS JUCHUILINHBI

YK-2. CrnocobeH ynpasisiTh TPOSKTOM Ha BCEX dTalax €ro )KM3HEHHOTO UK

Kon u dopmupyembie 3YH HaumenoBaHue O1ieHOYHBIX
HaUMEHOBAaHHUE CpencTB
HHJHMKATOpa 3HaAHUS yMEHHs HaBBIKU [pomexy
Tekymast
JOCTHKCHUSI TOYHAsI
aTTeCTalusl
KOMIICTCHIIUH aTTecTalusl
Wa-1.YK-2 OO0yyaromuiics OOyuaromuiics OO0yuaromiuiics VerHslit onpoc 3auer
JIOJDKCH 3HATh: JIOJDKEH yMETh: JIOJDKCH BIIAJICTh: Ha
Ynpasisier [PAKTHIECKOM
OCHOBHBIE OPUMEHSTh HaBBIKAMU
MPOEKTOM Ha BCeX o 3aHATHH,
KaTeropuu, TEXHOJIOTHH TPUHATHS PELICHUI
JTanax ero TECTMPOBAHMUE,
TIOHSTHS 1 TIPOEKTHOTO B MPOEKTHOM
KHU3HEHHOTO i pelienue
A TIPUHITHITBI yIIPaBJICHHUS Ha BCEX yIpaBICHAN P —
YTIpaBICHUS JTarnax JKU3HEHHOTO (B1.0.09-H.1) 3a1a4 Ha
TIIPOCKTaMu B [MKJIa MPOEKTA - MPaKTUIECKOM
HEISIX PEIICHHUS (1.0.09-V.1) 3aHATHH,
MIPON3BOICTBEHHBI KOJLIOKBUYM
X 3a/1a4 B
MPaKTUYECKON
JeATEIbHOCTH —
(1.0.09-3.1)
VYK-3. CnocobeH OpraHu3oBBIBaTh U PYKOBOAHMTH pabOTOM KOMaHJbl, BhIpaOaThIBas KOMAaHIHYIO

CTPATETHIO ISl TOCTHKECHHS TTOCTABJICHHON 1IN

Konu ®dopmupyembie 3YH HaumenoBaHue O1ieHOYHBIX
HaMMEHOBaHUE Cpe/CTB
WHKAaTOpa 3HAHHS yMEHHUS HaBBIKU Texymas Ipomexy
JOCTH)KCHUS TOYHas
KOMIETECHIIMU arrecTaruA aTTecTALHs
NJ-1.YK-3 OO0yuaroniuiics OO0yuaromuiics OO0yuaroniuiics YcTHbIi ompoc 3auer
Opranu3syer u JIOJDKCH 3HATh: JIOJDKEH YMETh: JIOJDKCH BIIAJICTh: Ha
PYKOBOJHT 0COOCHHOCTH OpraHU30BBIBATH U HaBBIKAMH HpaKTHICCKOM
paboToit KOMAaH/IbI U PYKOBOJHTD yIpPaBICHUS U SaHATHH,
KOMAaH/IbI, KOMaHJIHOU paboThl, | paboToit KOMaHIB, opraHusanuei Teﬂ:}:{gijgne’
BbIpabaThiBas METOIbI YIPaBICHUS BbIpabaThIBast paboThl KOMaH B, CHTF;aHHOHHHX
KOMaH/THYIO KOMaH/ION B LIENISAX KOMaH/IHYIO BbIpabaTbiBas 33124 Ha
CTpATeruio [yis JOCTHKEHHS CTpATEeruio B LENAX KOMaH/IHYIO TPAKTHYECKOM
JOCTHIKCHUS 3¢ dexTuBHOCTH JOCTIKCHUS CTPATETHIO B LETAX 3aHATHH,
MOCTaBICHHON peanu3aluu MpoeKTa s pekTuBHOCTH JOCTHIKCHUS KOJUIOKBHYM
enn - (b1.0.09-3.1) peanu3anyn 3¢ exTHBHOCTH
HpoeKTa peanuzanuu
- (51.0.09-Y.1) npoekra -
(1.0.09-H.1)

OIIK-3. Crnoco0OeH OCYHIECTBISTh M COBEPLICHCTBOBATh MPO(MECCHOHATBHYIO ACATEIbHOCTh B

COOTBETCTBUH C HOPMATUBHBIMU ITPABOBBIMH aKTaMU B C(bepe ArpoIIpOMBIIIIJIICHHOI'O KOMIIJICKCA
Konu ®dopmupyembie 3YH HaumenoBaHue O1ieHOYHBIX
HaNMEHOBAaHNE CpEeACTB
MHJIIKAaTopa 3HAHHS YMEHUS HaBBIKH Texymas IIpomexy
JIOCTHKCHUS TOYHAs
KOMITETEHIINN arrecrani aTTecTanys
WI-1. OIIK-3 OO6yuarontuiics OO6yuaronuiicst OO6yuarontuiicst VYcrHbii onpoc 3auer
Ocy1ecTBisIeT 1 JIOJDKCH 3HATh! JOJDKECH YMETh! JOJDKCH BJIAJIETh: Ha
COBEPILICHCTBYET HOPMAaTHBHO - MPUMEHSTh HaBBIKAMH HpaKTHICCKOM
npodeccroHab- NIPaBOBBIE aKTHI, HOPMaTHBHO - NPUMEHECHHUS Te;ﬁ“gg}i’m
HYIO periaMeHTHpyIoIne NPaBOBBIE aKTHI, HOPMATHBHO - pemene ’
JIeSITENIEHOCTD B OpTaHH3aIIIO periaMeHTHPYIOIIN IIPaBOBOMH 0a3kbl, CHTYAIHOHHBIX
COOTBETCTBHUH C COBPEMEHHOI'0 € OpraHu3anuio periaMeHTHpYIoIIe saa4 Ha
HOPMaTHBHBIMHU Ou3Heca ¥ NOpSI0K COBPEMEHHOTO I OpraHu3anuio [IPAKTHYECKOM
MIPaBOBBIMU pa3paboTku Ou3HECa U MOPSIIOK COBPEMEHHOTO 3QHSATHH,
KOJJIOKBUYM
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aktamu B cdepe WHHOBAI[MOHHBIX pa3paboTku Ou3Heca U MoPsI0K
arponpOMBIILICH MPOEKTOB B chepe WHHOBALMOHHBIX pa3paboTku
HOT'O KOMILJIEKCA | arpoNpOMBIIUICHHOT | TMPOEKTOB B cdepe WHHOBAI[HOHHBIX
0 KOMILIeKca arpoIpoMBIIIICHH | HPOEKTOB B cepe
- (B1.0.09-3.1) OT0 KOMIIIEKCa - arponpOMBIIIICHH
(51.0.09-V.1) Oro KOMILIEKCA -
(b1.0.09-H.1)

2. IToka3aTejn, KPpUTEPUH H LIKAJIA OLIECHUBAHUSA MHIAMKATOPOB JOCTHKEHHUS] KOMIIEeTEHIIH
NJ-1.YK-2 YnopasisieT IpoeKTOM Ha BCEX ITamax ero >KU3HEHHOro [TUKJIa

®opmupyemble KpuTepun u IKana OLCHUBAHUS PE3YJIbTATOB O0YUYCHHS 10 IUCUUILIHHE
3YH Henocrarounstit JlocraTouHbIi ypoBEHb Cpennuil ypoBeHb Bsricokuit ypoBeHb
YPOBEHb
OOyuaromuiicst He OO0yuaromuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
3HAEeT OCHOBHBIC 3HAEeT OCHOBHBIC HE3HAYHUTEJbHBIMU TpeOyeMoii CTeNeHbI0
KaTErOpHH, IOHATHS | KaTerOpHHU, NOHATHS U oumoKaMu 1 MOJHOTBI U TOYHOCTH
Y TIPUHIAIIBI TPUHIAITBL OT/IeNTbHBIMH 3HAEeT OCHOBHBIE
yIpaBJICHUsI yIpaBICHUS npobenamu 3HaeT KaTEerOpHHU, MOHATHS U
MPOEKTaMH B LEISIX MPOCKTAMH B LIEISX OCHOBHBIC KaTETOPHH, TPUHIHITBL
penreHns penreHns HOHATHS ¥ IPHHIUIIEI YIIPaBJICHUS
MIPOU3BOACTBEHHBIX MIPOU3BOACTBEHHBIX YIIPaBJICHUS HPOEKTaMH B LEIIX
3a71a4 B 3a1a4 B MPAKTHIECKOH MPOEKTaMH B LEILIX perIeHus
NPaKTHYECKOH JesATEeIbHOCTH pereHus HPOU3BOACTBEHHBIX
JeATeIbHOCTH HPOU3BOICTBEHHBIX 3aj1a4 B IPaKTHYECKOH
3a/1a4 B IPaKTHYECKOM JeATEeIbHOCTH
JIeSITEIIbHOCTH
b1.0.09-V.1 OOyuaromuiicst He O6yuaromuiicst c1a6o OOyuaromuiicst ymeer | OOyuaromuiicsi ymeeT
yMeeT MPUMEHSATh yYMeeT PHMEHSTS OPUMEHSTh OPUMEHSTh
TEXHOJIOTUHI TeXHOIOTHH TEXHOJIOTHUH TEXHOJIOTHH
IIPOEKTHOTO MPOEKTHOTO MIPOEKTHOTO MIPOEKTHOTO
yIpaBJICHHUsI Ha BCEX yIpaBIIeHUs Ha BCEX yIpaBICHUS Ha BCEX yIpaBICHUS Ha BCEX
JTarnax )KU3HEHHOTO STAMAX KH3HEHHOTO JTanax >KU3HEHHOTO JTanax >KU3HEHHOTO
[IUKJIa TIPOEeKTa LKA IPOEKTA [IUKJIa TIPOEeKTa [IUKJIa TIPOEeKTa
b1.0.09-H.1 OOyuaromuiicst He OOyuaromuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics
BJIa/IceT HABBIKAMH BJIAJICCT HABBIKAMH HeOOJIbLIINMHU CBOOO/IHO BiIaieeT
HaBBIKAMH HaBBIKAMH 3aTPYAHCHUSIMHU HaBBIKaMH
NPUHATHS PELICHUA B | MPUHATHS PELICHHUN B BJIa/IceT HABBIKAMH HaBBIKAMH
MIPOEKTHOM MPOEKTHOM HaBBIKaMH TPUHATHS PELICHUH B
YIIpaBJICHUH YIIpaBJICHUH NPUHATHS PELICHHH B HPOEKTHOM
HPOEKTHOM YIIpaBJICHUH
yIIpaBJICHUH

N-1.YK-3 Opranusyer u pyKoBOAUT pabOTOil KOMaH/bI, BbIpaOaThiBasi KOMaHAHYIO CTPATETUIO

JUTSL JOCTHIKEHUS IOCTABICHHON IE€ITA

Kputepnn u mrkaxa olleHUBaHHS PE3YIbTaTOB O0YUCHHS O AUCITUILINHE

Bricokuit ypoBeHb

dopmupyeMble

JlocTaTouHbIN ypOBEHD

Cpennuii ypoBeHb

KOMaHHOW paboTHI,
METOZBI YIPaBICHUS
KOMaHJOH B IEJISIX
JOCTIDKEHUS
3¢ exTHBHOCTH
peau3aIuy MpoeKTa

pabOThI, METOTBI
yIpaBJIEHUs] KOMaHI0M1
B IEJISX JOCTIDKEHUS
3¢ PEKTHBHOCTH
peanu3aiy mpoeKTa

npo0eraMu 3HaeT
0COOEHHOCTH KOMaHIbI
1 KOMaHIHOH paOoTHL,
METO/Ibl YIPaBICHHS
KOMAaHJIOH B LIEIIX
JIOCTHIKEHHS
3¢ heKTHBHOCTH
peaJIu3aIiy MPOCKTa

3YH HenocTaTounsIit
YPOBEHb
b1.0.09-3.1 OOyuaromuiicst He OOyuaromuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
3HAeT 0COOCHHOCTH 3HAET 0COOCHHOCTH HE3HAYHTEIbHBIMH TpeOyeMoii CTeneHbI0
KOMaHIbI 1 KOMaHJIbl 1 KOMaHJHOH OLIMOKaMH 1 HOJIHOTBI ¥ TOYHOCTH
HEOONBIINMHI 3HaeT 0COOCHHOCTH

KOMaHIbI U KOMaHIHO
paboThI, METOIBI
YIpPaBJICHUSI KOMaHA0H
B LIENIIX JOCTHIKCHHS
3¢ heKTHBHOCTH
peanu3aiuu npoeKTa
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b1.0.09-V.1 OOyuaromuiicst He OOyuaromuiics crabo | OOywarommiicst ymeer OOyuaromuiics
yMeeT yYMeeT OpraHU30BEIBATh OPraHU30BbIBATH U OTJINYHO yMeeT
OPraHU30BBIBATH U | M PYKOBOXUTH PaOOTOH | PYKOBOIOHUTH paboTOM OPraHU30BbIBATH U
PYKOBOAUTB paboTOii KOMaH/IBL, KOMaHJIbl, PYKOBOAUTB paboTOii
KOMaHJIbl, BBIpabaThIBast BBIpaOaTHIBas KOMaHJIbI,
BBIpaOaTHIBas KOMaHJIHYIO CTPATeTHuI0 | KOMaHAHYIO CTPATETHIO BBIpaOaTHIBast
KOMaHIHYIO B LIEJISX OCTHXKCHUS B LICJIAX JOCTH)KCHUS | KOMaHIHYIO CTPATETHIO
CTPATETHIO B LETAX a¢deKTUBHOCTH 3¢ dexTuBHOCTH B LIEJISAX TOCTHIKCHUSI
JOCTHXKCHUSI peanu3aniy npoeKTa peanu3anuy MpoeKTa 3¢ dexTuBHOCTH
3¢ peKTuBHOCTH peanu3auy MpoeKTa
peanu3anuu NpoeKTa
b1.0.09-H.1 OOyuaromuiicst He OO0yuaromuiics ci1abo OO0yuaromuiics ¢ OO0yyaromuiics
BJIa/IceT HABBIKAMH BJIAJICCT HABBIKAMH HEOOIbLIHMH CBOOOIHO BiajieeT
yIpPaBICHUS U yIpaBICHUS U 3aTPYAHCHUSIMHU HaBBIKaMH
opraHusanyei opraHusanueil paboTsl BJIaJIeeT HaBBIKAMH YIIPaBJICHUS U
paboTHl KOMaH/IH, KOMaH/IBL, YIIPaBICHUS U opraHusanuei paboTsl
BBIpabaThIBast BEIpabaThIBas opraHu3aiueil padoTsI KOMaH/IbI,
KOMaHJIHYIO KOMaHJHYIO CTPaTeTHIO KOMaHJIbl, BBIpabaThIBast
CTPATETHIO B LETAX B LIEJISX JOCTHIKCHUS BBIpaOaTHIBast KOMaHIHYIO CTPaTeTHio
JOCTIKCHUS s dexTuBHOCTH KOMaHJIHYIO CTPaTeTHI0 | B LEJIAX JOCTHKCHUS
3¢ dexTuBHOCTH peanu3aiy npoeKTa B LICJISAX TOCTHKCHUS 3¢ dexTuBHOCTH
peanu3anuy MpoeKTa 3¢ dexTuBHOCTH peanu3anuy MpoeKTa
peanu3anuu NpoeKTa
NJ-1. OIIK-3 OcymecTBiaser u

COBEpIICHCTBYET NPO(ECCHOHANBHYIO JEATEIbHOCTh B

COOTBETCTBUU C HOPMATHBHBIMU MPABOBLIMH aKTaMH B c(hepe arpornpoOMBIIIIICHHOTO0 KOMILJIEKCa
®opmupyemsle Kpurepun u nikana oneHHBaHHS PE3yJIbTaTOB 00YUSHHMS 110 JMCHHILIHHE
3YH Henocrarounstit JlocTraTouHbIi ypoBEHb Cpennuil ypoBeHb Bsricokuit ypoBeHb
YPOBEHb
b1.0.09-3.1 OO6yyarommuiics He OOyuaromuiics ciabo OOyuaronuiics ¢ OOGyuaronuiics ¢
3HAeT HOPMAaTHUBHO - 3HaeT HOPMATUBHO - HE3HAYUTEIbHBIMA TpeOyeMoii CTENIEHBIO
IIPaBOBBIE aKTHI, MIPaBOBBIE aKTBhI, OmMOKaMH1 U MIOJHOTHI ¥ TOYHOCTH
peraMeHTHpyIoIne periaMeHTHPYIOIIne OT/AEJIbHBIMU 3HaeT HOPMaTHUBHO -
OpTaHM3aIHIO OpTaHH3aIHIO npoOenaMu 3HaeT NIPaBOBBIE aKTHI,
COBPEMEHHOT0 COBpEMEHHOI0 Ou3Heca HOPMaTHBHO - peraMeHTHpyIoIune
OM3Heca M MOPSIOK | ¥ MOPSIIOK pa3pabOTKH NIPaBOBBIE aKTHI, OpraHHU3aIHIo
pa3paboTku WHHOBAIIMOHHBIX pETJIaMEHTHPYIOIHE | COBPEMEHHOTO OM3HECa
MHHOBAIMOHHBIX MIPOEKTOB B chepe OPTaHHU3AIHIO 1 TIOPSIZIOK pa3pabOTKH
IIPOEKTOB B chepe arponpOMBIIIIIEHHOTO | COBPEMEHHOTO OM3HEca MHHOBALMOHHBIX
arpoNpOMBIIIIIEHHOT KOMIIIEKCca 1 TIOPSIZIOK pa3pabOTKH MIPOEKTOB B chepe
0 KOMIIIEKCca MHHOBALMOHHBIX arpoNpOMBIIIIICHHOTO
MIPOEKTOB B chepe KOMIIIEKca
arpoNpOMBIIIEHHOTO
KOMILIEKCa
b1.0.09-V.1 OOyuaromuiicst He OOyuaromuiics crabo | OOyuwarommiics ymeer | OOydwarommiicst ymeer
yMeeT IPUMEHSTh yMeeT NPUMEHSTh HPUMEHSTH HPUMEHSTH
HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO -
NIPABOBBIE aKTHI, MIPaBOBBIE aKTBhI, NIPaBOBBIE aKTHI, NIPaBOBBIE aKTHI,
perinamMeHTHpyIoIne periiaMeHTHPYIOIINE peraMeHTHpyIoIne peraMeHTHpyIoIne
OPTaHM3AIHIO OPTaHH3AIHIO OpTaHHU3AIHIO OpTaHHU3AIHIIO
COBPEMEHHOTO COBpPEMEHHOT0 OM3HECa | COBPEMEHHOT0 OM3HECa | COBPEMEHHOTO OM3HEca
Om3Heca M IOPSAOK | W MOPAIOK Pa3padOTKH | ¥ MOPSAOK pa3pabOTKH | W MOPSIOK pa3padoTKu
pa3paboTku WHHOBAIIMOHHBIX MHHOBAIMOHHBIX MHHOBAIMOHHBIX
WHHOBAITMOHHBIX MIPOEKTOB B chepe MIPOEKTOB B cepe MIPOEKTOB B cepe
NPOEKTOB B chepe arpoIpOMBIIIJIEHHOTO arponpOMBIILIEHHOTO arponpOMBIILIEHHOTO
arponpOMBIIIICHHOT KOMIUIEKCa KOMILIEKCa KOMILIEKCca
0 KOMILIEKca
b1.0.09-H.1 OOyuaromuiicst He OOyuaronuiics ci1abo OO0yuaromuiics ¢ OO0yuaromuiics
BJIaJIeeT HaBbIKAaMHU BJIaJIeeT HaBbIKAMHU HeOOJIbLIINMHU CBOOO/IHO BiIaieeT
NPUMEHECHHUS NIPUMEHEHUS 3aTpyIHEHUSIMU HaBbIKAMHU
HOPMaTHBHO - HOPMaTHBHO - BJIaJIeeT HaBbIKaMHU NPUMEHCHHUS
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IIPaBOBOM 0a3kbl, paBOBOM 0a3kbl, NPUMEHCHUS HOPMATHUBHO -
periaMeHTHPYIoIen periiaMeHTHPYIoIen HOPMAaTHUBHO - TIPaBOBOM 0a3blI,
OpraHu3aIuio OpraHu3aIuio MIpaBOBOM 0a3blI, periaMeHTUPYIoIen
COBPEMEHHOTO COBPEMEHHOTO OM3HEca | perJaMeHTHPYIOUeH OpTaHU3AIIIO
Ou3Heca ¥ MOPSIIOK Y TIOPSZIOK pa3paboTKu OpraHU3aIUIo COBPEMEHHOTO OHM3HEca
pa3paboTku WHHOBAITMOHHBIX COBPEMEHHOTO OM3HEca | U MOPSAIOK Pa3paboTKH
WHHOBAITMOHHBIX MIPOEKTOB B cepe 1 TIOPSIIOK pa3pabdoTKu MHHOBAITHOHHBIX
NIPOEKTOB B chepe arponpOMBIIIIIEHHOTO WHHOBAITMOHHBIX NPOEKTOB B cepe
arponpOMBIIIICHHOT KOMIUIEKCa NPOEKTOB B cepe arponpOMBIIIJICHHOTO
0 KOMILIEeKca arponpOMBILIJICHHOTO KOMILIEKCa
KOMILIEKCa

3. TunoBble KOHTPOJIbHBIE 3aJaHUS U (WIH) HHbIE MATEPHAJIbI, HEO0OX0AUMBIE [IJISl OLlEHKH
3HAHUI, YMEHM i, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH, XapPaAKTEPHU3YO LM X
copMUpPOBAHHOCTH KOMIIETEHIIHI1 B MpoIecce OCBOCHU S JUCIUIIMHBI

TunoBble KOHTPOJIBHBIC 33/1aHUS U MaTE€pPHUaJIbl, HEOOXOIUMBIE JIJIs1 OLICHKU 3HAHUM, YMEHUI
Y HaBBIKOB, COJIEPKATCS B yUeOHO-METOUUECKHUX pa3padoTKax, MPUBEIECHHBIX HIDKE.

1. boGreBa 1.B. Ynpasienue npoekTaMu: METOANYECKHE PEKOMEHAALNH TI0 OpTaHUu3aIIH
CaMOCTOSITEIbHOW pPabOThl 00y4aromMXCcs IO HampaBlieHHI0 mnoarotoBku 36.04.02 3ooTexHwus,
nporpamMma:  Pa3BeneHue, celeKIMsT U TEHETHMKAa  CEJIbCKOXO3SMCTBEHHBIX  KUBOTHBIX;
KBaMuKanus — Maructp; hopma odydenus - ounas / M.B. boosmesa. — Tpounk: ®I'BOY BO
IOxHO-Y panbckuit Ay, 2023.— 39 c.— Pexxum JOCTyIIA:
https://edu.sursau.ru/course/view.php?id=9956

2. boObuieBa UM.B. YnpaBieHue mpoeKkTamMH: METOJMYECKHE YKa3aHUSA K TNPAKTHUYECKUM
3aHATUSAM I OOYYarOIIUXCs TI0 HAmpaBJICHWIO TOATOTOBKH 36.04.02 300TexHMs, mMporpamma:
Pa3Benenue, cenekuus U TeHETHKA CEeIbCKOX03SMCTBEHHBIX KUBOTHBIX; KBANU(UKALIUSA — Marucrp;
dbopma obOyuenus - ounas / U.B. boosneBa. — Tpounk: ®I'BOY BO HOxno-Ypansckuit ['AY,
2023.— 74 c. — Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=9956

4. MeToauyeckne MaTepHuaJIbl, ONpeesolue NpoueIypbl OLeHUBAHUS 3HAHUN, YMEHHUIA,
HABBIKOB M (WJIH) ONBITA eATEJIbHOCTH, XaPpAKTEPU3YIOIIMX CPOPMUPOBAHHOCTH
KOMIIEeTeHIH I

B nmaHHOM pazzenie METOOMYECKUE MaTepualbl, ONPEAENSIONIME MPOLEIYPbl OLIEHUBAHUSA
3HaHWM, YMEHHM, HABBIKOB, XapaKTEePU3YIOUIUX 0a30BbI dTanm (HOPMUPOBAHHUS KOMIIETCHIIMH IO
JUCHUITIIUHE «anaBneHne IMPOCKTaAMU», IMPUBCACHLL MMPUMCHHUTCIILHO K KaxXaomMy U3
UCIIOJIb3YEMBIX BHJIOB TEKYILIETO KOHTPOJS YCIEBA€MOCTH U TPOMEKYTOUHOM aTTeCTalluu
00yJaromuxcs.

4.1. OueHo4HbIe CpeacTBA VI NPOBEICHNS TEKYIIero KOHTPOJISA YCIeBaeMOCTH
4.1.1. Onpoc HAa NPAKTHYECKOM 3aHATHHU
Onpoc Ha MNPaKTUUYECKOM 3aHATHM HCHOJB3YeTCs [UIS OLIGHKM KadecTBa OCBOCHHUS
o0ydJaronMcss OCHOBHOM MpodecCHOHATBHOM 00pa30BaTeIbHON MPOrpaMMbl TIO0  OTIAEITHHBIM
BOIPOCAM U T€MaM JUCIUIUIMHBL. TeMbl U TUIaHbl 3aHATHIA (CM. MeToapa3paboTky: boosuiea U.B.
VYnpaiaeHne NpoeKTaMU: METOAMUYECKHE YKa3aHUs K MPAKTUUYECKUM 3aHATHAM Ui 00ydaroIuxcs
110 HarpasieHHIo noAroToBku 36.04.02 3oorexHus, nporpamMmMa: Pa3Benenue, ceeKkius 1 reHeTHKa
CEeTbCKOXO035HCTBEHHBIX KUBOTHBIX; KBaTU(UKAIUS — Maructp; ¢popma oOydenus - ouHas / 1.B.
Bo6suiea. — Tpourk: ®I'BOY BO 0xHo-Ypansckuit ['AY, 2023.— 74 ¢. — Pexxum nocryma:
https://edu.sursau.ru/course/view.php?id=9956) 3apanee coobmarorcs oOydarommmcesa. OTBET
YCTHOTO ONpOCa OLIGHUBACTCSA OLIEHKOH «OTIMYHOY», «XOPOIIOY», «YyIOBICTBOPUTEIBHO» WU
«HEYJIOBJIETBOPUTEIBHO.
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No OueHoYHBIE Cpe/icTBa Kon n HaumenoBanue
WHANKATOpa
KOMICTEHITNH

1 Tema 1. «OcHOBHbIEe NOHSITHSI MPOEeKTHOro ympapieHusi. Tumbl m Buabl | UJI-1.YK-2 Ynpapnser

NMPOEKTOB»

1. Kakue BaxHbIC crieU(UICCKAC XapaKTEPUCTHKH MIPUCYIIH JTFOOOMY MPOCKTY?

2. YeMm omiMuaeTcsl NMPOEKTHOE YMpPAaBIEHHE OT TPAJUIMOHHOTO MEHEIKMEHTa?

[Touemy TpagWIIMOHHBIH MEHEIPKMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIPaBICHUEM),

a ynpaBJieHHue NPOEKTaMH — HeT?

3. IlepeuncnuTe NPHUHLMIBI, KaKMMH HEOOXOAMMO PYKOBOJACTBOBATHCS —IPU

pa3paboTKe METOJIOB ¥ CTaHAAPTOB YIPABJICHHS IIPOEKTAMHU.

4. TlepeuncnuTe KIIOYEBBIE MEXAYHAPOIHBIE CTAHAAPTHI YIIPABICHUS TPOCKTAMHU.

Ha pemenue kakux 3aa4 HaIIpaBICHO CO3/IaHUE KaXI0To CTaHaapra?

5. Uem paznnuaercs 0a30BbIH Moaxon, 3anoxkeHHbId B ctangapr PMBOK, or

MOJIX0/1a, Ha KOTOpOM OCHOBaH crangapt ICB?

6. Kakyro poab urparoT ctaaaaptsl ISO B ynpaBieHHH IpOSKTaMu?

7. Kak ompenenuTh 3pesioCcTh OPTraHM3alUK [0 OTHOIICHHIO K YHPaBICHHIO

MpoeKTaMu?

Tema 2. «Ku3HeHHBIH UK MPOEKTa»

1. B gem otamumst mporpamMm U IpoekToB? Kak oHM cBA3aHBI MEXIy COO0H?

2. HazoBure u oxapakrepusyite cTaguu 1 (a3bl )KU3HEHHOTO IUKJIA TIPOEKTA.

3. HazoBure pBe-TpM OCOOEHHOCTM YyHpaBiieHHs mpoekramu. Ecian 3TH

0COOCHHOCTH OYIyT NPHUMEHSTHCS B YNPABICHHH MOBCEIHEBHBIMHU OIEPAIUSMHU,

KaK 3TO CKaXXETCsI Ha ero 3(PGEKTUBHOCTH?

4. HazoBute TunuuHbie (a3bl )KU3HEHHOTO IMKJIA MPOCKTA M MPOKOMMEHTUPYHTE

UX COZIEpXKAHUE.

5. Uro Takoe 001aCTh TOMYCTUMBIX PEIICHHUH MTPOeKTa?

6. HazoBuTe KpUTEpUH YCTICIIHOCTH YIIPABICHHUS NPOEKTOM M IIPOKOMMEHTHpPYITE

uX.

7. Ha3zoBuTe THNWYHbIEC OIIMOKY B TIPAKTHUKE BHITTOJHEHUS TPOEKTOB.

8. B 4eMm pasHHIA B YHpaBJICHHH MOPTQEISIMH, NMPOrpaMMaMH U OTICIbHBIMU

mpoeKTaMu?

Tema 3. «MeToasl 0T0OOpa NPOEKTOB U ompeleleHUe MNPUOPUTETHOCTH

npoekToB. OKpysKeHHE MPOEKTA »

1. KakoBBl JOCTOMHCTBA M HEJOCTATKHU HCIOJIL30BaHUS IOKazareiael PuHaHCOBOI

3¢ GEeKTUBHOCTH TIpU OIpPENEICHUH  IPHOPUTETHOCTH IPOEKTOB.

. HazoBute orpannueHus Mozesnel oroopa mpoeKToB.

. JlocTaTodHO JIM TOJBKO (PMHAHCOBBIX MOJeIeit oToopa?

. B xakux ciaydasx ucnonp3yroTcs (pakTopHbIE MOJETH 0TOOpa ITPOEKTOB?

. Heuncnossie Mosienu 0T60pa, B 4eM UX 0COOCHHOCTH?

. Ilepeuncaure OCHOBHBIE 3JEMEHTHl OJIDKHETO W JAJBbHETO OKPY)KCHHS

MPOEKTOB.

7. Kak cBszaHa cdepa HesTENbHOCTH NpOeKTa ¢ ero okpyxeHuem? [Ipusemure
MIPUMEPHI TAKOU CBSI3H.

8. Ilepeuncianre METOIBI MCCIACIOBAHUS MPOCKTHOW CPEeIbl U HalTe MM KPaTKYHO
XapaKTEPUCTHUKY.

9. JIy11 MpoeKTOB KaKoro THIA MpeIBHICHNE SABIseTCS Hanbosee EHHBIM METOIOM
OIICHKH MPOEKTHOMU cpenbl? [IpuBeaute mpumep.

10. Kro siBisieTcst sIBISIETCS «MO3TOBBIM LIEHTPOM», MOTOPOM M MCIOJIHUTEIBEHBIM
OpraHOM IIPOEKTa, OT KOTOPOr0 BO MHOIOM 3aBHCUT IPOrpecc U ycmex
npoexra?

Tema 5. «MuBecTHnMOHHBIE NMpoeKThl. Pa3paGorka Ou3Hec-miana. busnec-

NJIaH, er0 CTPYKTYPa U Ha3HAYEeHHEe»

1. B yeM cocTOWT 1enb OM3HEC — IUIAHMPOBAHUS JUISi HOBBIX W JIEHCTBYIOLIMX

MIPOU3BOACTB?

2. U3 KakuX 3TaroB COCTOUT OU3HEC - TNITAHNPOBaHUE?

3. Kakne BOmpoCHl pemaer MpeAlnpUHUMATeNb A CBOETO IPOW3BOACTBA,

cocTaBisis OM3HEC — IIaH?

4. KaxoBa cTpykTypa OnusHec — raHa?

5. I3 kakux OCHOBHBIX HAaNpaBIEHHH COCTOUT MpOLEcC pa3paboTku Ou3HeC —

iaHa?

Tema 10. «YnpaBjeHHe NPoeKTaMH B YCJIOBHAX HEONpeIeJeHHOCTH H PHCKA.

o0k WN

IIPOCKTOM Ha BCEX
oTanax €ro
JKU3HCHHOI'O MUKJIa

20




MeToabl OlleHKH PUCKOB MPOEKTa»
1. YUro Takoe puck? B deMm 3akmodaeTcs pasHUIA MEXIy PHUCKOM |

HEOTIPEACIIEHHOCTHIO?

2. MOXHO JIM TOJHOCThIO M30€KaTh BO3HHKHOBEHHS IMMPOCKTHBIX PHCKOB  Ha
JTare peann3anuu npoekTa Oarogaps TIIATEJIBHOMY [UIAHHPOBAHUIO

npoexTa?

3. B 4eMm cocTouT BaXXHOCTh MPABHIIBHOM KITaCCU(DHUKAIIUY PUCKOB

4. mpu ynpaBlICHUH MPOEKTaMH?

5. Kakum 00pa3oM  OCyIIECTBISETCS  YIPaBJICHUE IPOEKTHBIMH PHCKaMH?
[lepeuncnure OCHOBHBIE OJTambl YIPaBICHUS PUCKaMU U OOpUCYHTE KpyT
BUJIOB JICATEIILHOCTH, CBSI3aHHBIN C KQXKIBIM JTAIIOM.

6. Kak MeHsieTcss BEpOSITHOCTh HACTYIJICHUSI COOBITHIH, CBSI3aHHBIX C PUCKOM, U
COOTBETCTBYIOIINI UM POCT 3aTpaT Ha NPOTSHKEHUH )KU3HEHHOT'O LIMKJIA IPOeKTa?
7. B uem cyTh MeTO/1a HOMUHAIBHOHN TPYIIIHI?

8. Uto BKIIOYaeT B ceOs MpPOIECC HASHTHU(PUKAIUN PUCKOB, KaKW€ TEXHOJOTHUH
WICHTU(QHUKAINN pUCKOB BBl MOXkeTe Ha3BaTh?

9. B geM pa3HHIa MEXIY YXOJIOM OT PHCKA U €T0 IPHUHATHEM?

10. IlpuBemuTe  TpUMepHl  TEepemayd  pUCKa,  OOOCHYHTE  BEIUYHHY
JOTIONTHUTENBHBIX 3aTPaT Ha PEaln3aliio IPOEKTa B CBSI3H C Nepeadeii prucka.
11. Ha3oBute BO3MOXHBIE UCTOYHUKU (uHaHCHPOBaHUS

JIOTIOJTHUTEIBHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBEHHEM PUCKA.
Tema 11. «CocraBiienne cMeThI U 0I0/zKeT NMpoekTa. CpeAcTBa MUIAHUPOBAHUS
NMpPOEeKTa »
1. Jladite onpenenenuss cMeTsl U Orojkera mpoekTa. Kakas cBsi3b CylecTByeT
MEXIY TUMH MOHATHAMU?
2. Kaxkwue ¢axTops! CiocoOCTBYIOT BO3paCTaHHIO H3EPKEK?
3. Kak mpm cocTaBneHHMH CMETH NpOeKTa yduThiBaeTcsl MHOIsmusA? KakoBel ee
HeOIaronpusTHIC MocieAcTBUs At poekra? Kto B GosipHiel cTeneHu 3alluileH
OT MHQIIAMH: COOCTBEHHUKH NPOEKTa Wi moapsaauuku? OTBeT apryMeHTHpYHTE.
4. Becerna 1M MOXHO KOMIICHCHPOBATh IIOCIEJICTBHS POCTOM II€H Ha
MPOM3BEICHHBIE TOBapHI U yciryru? Kakue mpensaTcTBHs CyIIECTBYIOT IS ATOTO?
5. KakoBbI HEOIArONPHSTHBIC MOCICACTBHS 00JIe€ MO3IHETO 3aBEPIICHHUS TPOeKTa?
6. HasoBure © oOXapakTepu3yilTe OCHOBHBIC BHIbI OMODKETOB. KakoBbI
0COOEHHOCTH O0/KETA 3aTpaT Ha YeIOBEUECKUE PECYpChl MPOEKTa?
7. Kakyto poip WrpaloT peBU3WM TMPH KOHTPOJE BBINOJHEHHWS IUIaHA
¢uHarCcHpoBaHKUA? B 4eM CymHOCTh OF0KETHOTO KOHTPOIS?
8. Ilepeuncnure, Kakue 3aJa4yl penIaeT INIAHUPOBAHHE ITPOEKTA.
9. Kakme oranmsl BrmouaeT B ce0s  CTaHaapTHas — Ipolenypa
TUIAaHAPOBAHUSL.
10. 3ayeM Hy’>KHO OCYIIECTBIISITH AEKOMITO3UIMIO IPOEKTa?
11. Ha kakux NPHHLIUIAX OCYIIECTBISECTCS AEKOMIIO3UITUS TPOoeKTa?
12. Ha ocHOBe KakuMxX KpUTEpPHEB IPOBOAMTCS pa30OMEHHE IPOEeKTa Ha
3a/1a4d ¥ MakeTsl paboT?
13. Kaxkyto nH(popManmio 10DKeH coaepkarh cioBapb WBS?
Tema 12. «KasiengapHoe NJaHHPOBAHNE PECYPCOB H 3aTPaT»
1. Jlms gero cirykar ceTeBble rpadyuku’?
2. Ha3zoBuTe npuuMHEL, 1O KOTOPHIM KaJleHAAPHOE IUIAHUPOBAHUE PECYPCOB
ABIISIETCS] BAXKHOM 3a7jaueli B yIIpaBICHUHU IIPOCKTOM.
3. OOBsiCHUTE PHUCKH, CBSI3aHHBIC C BBIPABHUBAHHUEM PECYPCOB, COKpAIlEHHEM
WA CPOYHBIM BBITIOTHEHUEM MTPOEKTOB M YCTAHOBICHUEM JKECTKUX CPOKOB
MIPOAOIDKUTENBHOCTH TIPOEKTa, KOTAAa HEOOXOAUMO «JOTOHATH)» rpaduK?
4. Kakue neficTBHA MOXET IPENIPUHATH PYKOBOAUTEID MPOEKTA Ul YCKOPEHHUS
npoekra? Kakue pakTopsl Hy)KHO YUUTBHIBATH IPH MPUHITHHA TAKOTO PEIICHUs?
5. Tloyemy BO3HHMKaeT MOTPEOHOCTH B BHIPABHUBAHUU PECYPCOB?
Tema 14. «KoHTpoJb peasn3anuu NpoeKTa. YnpasJjeHHe H3MeHeHusAIMI»
1. Jlalite  ompeneneHne  MOHUTOPMHIa  HpoekTa. EcTh 1M Kakue-To
JIOTIOJTHUTEJBbHBIE BUABI IESITEIbHOCTH, KOTOPBIE JJOJDKHBI OBITh COCTABHON 4acCThIO
MOHHUTOPHHIOBON pyHKINU?
2. Kakue ¢GyHKIMM BBIIOJNHSET ayAUT NPOEKTa U KAaKOBBI YCIIOBHS YCIICIIHOT'O
OCYILIECTBIICHUS ayuTa?
3. OnummTe BBITOJBI IOJYYEHUs CBOCBPEMEHHOMH, pENIeBAHTHOM M MOAPOOHON
MH(OpMaLMK 10 peaJIM3alnH IIPOCKTa.
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4. HazoBure KIIFOUEBbIE (axTopsI, KOTOpBIE HE0OX0ANMO
paccMaTpuBaTh P CO3JaHUU CUCTEMBI MOHUTOPHHTA.
5. MonuTopuHT KakuxX (aKTOpoB TpeAcTaBisseT co00 OCOOCHHO TPYIHYIO
3amaqy?
6. OOBsICHUTE, YTO Takoe IUTAHOBHIC OTYETHl, W KaKWe MPOOJIEMBI C HUMH
ACCOIMHUPYIOTCH.
7. C KakUMH  OCHOBHBIMH  TPYJHOCTSAMH  CTAJIKHBA€TCA  COCTaBHUTENb
MPOMEXYTOYHOTO OTYETa O Pealn3aliy MpoeKTa?
8. B uem cocrout Ha3HaueHHe KOHTPois1? Ha uro oH HanpasiieH?
9. Ha kakue BONpOCHI JOJDKHA J1aBaTh OTBETHI CHCTEMa KOHTPOJIS?
10. Kakne WHCTpYMEHTBI MOXET HCIIOJIb30BaTh PYKOBOJIMUTENb IPOEKTa
JUISL KOHTPOJIS poeKkTa?
Tema 15. «AndopManmoHHbIe cCHCTeMBbI B YIIPABJIEHHH MPOEKTAMMI»
1. IlonsaTHe ynpaBieHHEe KOMMYHHKALUSIMHA IIPOEKTA
2. npopmManoHHBIE TEXHOJIOTHM W WH(GOpPMAIMOHHAS CHUCTEMa YIIPaBIICHUS
MPOEKTaMH.
3. @yHKuus ynpasiaeHns HHPOPMAIIMOHHBIMH CBA3SMH: BKIFOUacMBbI€ TIPOIIECCHI.
4. JIokyMEHTHpOBaHHE PE3yIbTATOB X0Aa PadOT IO IMPOEKTY.
5. ba3oBble 4epTHl CHCTEMBI YIPABICHHS IMPOEKTOM KaK CIEICTBHE OCHOBHBIX
XapaKTEePUCTHK TIPOEKTa.
6. YpoBHM npoliecca IIIaHUPOBAHUS U YIPABIICHUS IIPOSKTAMH.
7. KanennapHslii rpadgyk: MOMEHTBI Hadajla 1 OKOHYAHHMS ONepaliy POEKTa.
8. Jluneiinblit rpaduk 'anrra (nnarpamma ['anrra).
9. CereBoii rpaduk Kak JUHAMHYECKasi MOJIEIb.
10. Hcnoms3zoBanue MS Project mpu ynpaBieHHN IPOEKTaMuU?
Tema 16. «3aBepmienne npoekta. Pemenue o 3akpbiTuu mpoekrta. IIpomecc
3aBeplIeHUs] MPOeKTa»
1. B xakux ciy4asx NPOHCXOAMT COKpaleHue Orokera mpoekrta? K gemy 3To
MOXET NPHUBECTH?
2. HazoBuTe NpUYMHBI NPEKPAIICHNS IIPOSKTOB.
3. Uro BkIIFOYAET B c€0s1 UTOTOBBIN OTUYET MpoeKTa?
4. Kakue (akTopbl paccMaTpUBAIOTCS Kak HanOoyiee Ba)KHbIE IPU NPUHATHH
peIIeHus o MpeKpaIieHu  MpoeKTa?
5. Kakwue BOIIPOCHI JIOJIKHBI PAaCCMaTpPUBATHCA B

cily4yae TpeKpalleHus TIOCPEeICTBOM UHTETPAIUH?
6. HazoBure npUUYUHBL, MO KOTOPHIM (HpPMa JOIKHA COXPAHSITh MTOTOBBIN
OTYET MPOEKTA.
7. Kakue 31eMEHTBHI Ipolecca INPEKpameHUs] MPOEKTa MOTYT CIIOCOOCTBOBATH
Heyade mpoexra?

Tema 7. «Komanaa npoekra. Co3gaHue KOMaH/bl MPOEKTAa U OPraHU3alNsA ee
padoThI»

1. Kaxue Buabpl KBaTupUKAIUNA BaXXHBI 11 PYKOBOJAUTEIS TPOEKTa?

2. JlocToMHCTBA M HEJIOCTATKH MPOEKTHBIX IPYIIL.

3. Or uvero 3aBucHt 3¢ HheKTHBHOCTH pabOTHI IIPOSKTHOH TPYIIIBI?

4. Jlnst 4ero MpOBOJUTCS CTAPTOBOE COOpaHKe UCIIOIHUTENIEH poeKTa?

5. OcHoBHBIE (ha3bl HpoekTa M HX cojaepxanue. [loyemy HeoOXoaMMO CTPOTrO
NPUIEPKUBATHCS TIOCIIEI0BATEILHOCTH BHINOIHEHUS (a3?

6. [lpuBenure mpHMep MPOEKTa, 3aTeM MOCTPOHTE COOCTBEHHYIO Tabnuiy, rae
YKaXHUTE [ODKHOCTH B BalleM IPOEKTE, KOTOPHIE COOTBETCTBYIOT Hamboiee
B)XHBIM (DYHKIMSIM, CTOSIIIIMM TE€pe]] KOMaHAOH MPOEKTa.

Tema 8. «OpraHM3auMoHHass  cTpykrypa mnpoekra. Ilpoexkr B
OPraHu3alMOHHON CTPYKTYpe OPraHu3aluy »

1. Kakpe THTIBI OpraHM3AlMOHHBIX CTPYKTyp Bwl 3Haere? OxapaktepusyiTe
Ka)XXIYI0 U3 HUX.

2. Kakas cTpyTypa camasi pacripocTpaHeHHast U TPOEKTUPOBAHUH?

3. [lpuBenute npuUMepbl MAaTPUYHBIX opraHuzauuii. B kakux orpacisax
JIeITeIbHOCTH OHH HanboJiee pacpoCTpaHeHbI?

4. Tloyemy OOJBIIMHCTBO OpraHU3aLUi, MMEIOIUX MATPUYHYIO CTPYKTYDY,
SBIISIOTCSI MAIBIMK OpraHu3anusMu? KakoBel mpenMyInecTBa MaibIX OpraHH3alui
JUIS BBITIOJTHEHHS TIPOEKTOB?

5. YTo OTHOCHTCS K IPEUMYIIECTBAM NTPOEKTHON CTPYKTYPHI?

Tema 9. « IlpunsiTHe penieHuii B ynpaBjieHHH MpoekTaM. MeToabl NPUHATHS

na-1.YK-3

OpraHusyeT u

PYKOBOIHUT pabOTOM
KOMaH/Ibl,
BbIpabaThIBas
KOMaH/THYIO CTPATETHIO
JUISL TOCTHIKCHUS

MOCTABJICHHOH LieNn
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pellleHN#i B yNpaBJeHHH MPOEKTAMM»

1. KakoB cocTaB OCHOBHBIX CTaJ{i PEIICHHS O BHIIOIHEHUHU ITPOEKTa?

2. Kak ympaBieHYecKHe pelIeHus IIPa3AeisiIoTcs] B 3aBUCHMOCTH OT UX HOBH3HBI,
KpPEaTHBHOCTH, MHHOBAI[HOHHOCTH

3. Kakwue perreHns XxapakTepu3yIOTCS BBICOKHM YPOBHEM HEOMPEAEICHHOCTH?

4. TlogBepkeHBI NI pEIIEHWA B  YNPAaBICHWU TPOEKTAMU  BO3JCHCTBHIO
JTUYHOCTHHIX (hakTopoB? [IpuBenuTe MPUMEpHI.

5. Korna nposiBiisieTcst Ipu IPUHATHH PEIIeHUH CyObeKTUBHASL PALIMOHAIBEHOCTD?
Tema 13. «YnpaBiieHne KOMMYHHKAIUSIMHA MPOEKTa»

1. Jladite ompezneneHue mpoueccy KOMMYHHMKaUuH. UTo O3HAuaroT cleayroliue
9JIEMEHTHI TIpollecca KOMMYHHKAllMM: KOAMPOBAaHWE, KaHAJIbl KOMMYHHUKAIWH,
JIEKOIMPOBaHUe, 00paTHast CBs3b, LIyM?

2. Kaxwue cymecTByrOT BU/IbI BEpOAIBLHOTO O0LIeHHs?

3. C moMoIIbIo KaKHX CPEACTB OCYILECTBIIETCA HeBepOaabHOe 00ImeHre?

4. Kakoe 3HaueHWe Ui J(PQPEKTHBHOTO OOMICHHS HWMEIOT T'CHICPHBIC
KyJIbTypasbHble oTan4us? [IpuBeanTe CBOM NMPUMEPHI 3TUX Pa3INIUH.

5. Yto Takoe «KOMMYHHKalMOHHBIE ceTn»? KakoBbl IpemMymiecTBa HEIOCTaTKH
Pa3HbIX TUIIOB KOMMYHHKAIIOHHBIX CETEH?

6. KaxoBeI MeXxaHU3MBI HEPOPMATHLHOTO OOIICHHS?

7. Kak opraHuzaiiuoHHasi CTpyKTypa BIHSIET Ha MpoIiecC KOMMYHHKAIUN?

8. Kakme  ¢QyHKUMM  BBINOJNHSIOT  BEpTHUKAJbHbIE W T'OPU3OHTAJbHBIC
KOMMYHHKaIuu?

Tema 16. «3aBepuieHne npoekra. PemeHue o 3akpbiTHH mpoekrta. IIpomecc
3aBeplIeHUs] TPOEKTa»

1. Kakue mpoOiaemMbl MOTYT BO3HHKHYTb, €CIH PYKOBOJIUTENb IPOEKTa HE
UMEeT MNPEeANIOKEHHS A pealn3aldu CIEAYIOINEro MpPOEKTa, KOrAa TeKyLIWH
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIC 00513aHHOCTH MEHEDKepa 10 JIMKBUAAIHU?

Tema 4. «IIpaBoBbie (pOpMBI OpPraHu3anuu OU3Heca U pPa3padoTKa MPOEKTOB.
IIpaBoBoe peryjupoBaHue NPOEKTHOM AeATEIbLHOCTH

1. Kak Mexmy coboil COOTHOCATCS TOHATHS «IPEANPHUATHE» M KIOPHIUIECKOEe
JTULO»?

2. Kax BBl ymaere, MOTYT JII HEKOMMEpPYECKHE OpraHW3allMu ObITH CyObeKTaMu
peanu3aniy KOMMepPUYEeCKUX MPOeKTOB?

3. UTo Takoe XO3SICTBEHHBIH JOrOBOP M Kakue TIPYIIBI JIOTOBOPOB cdepe
IpeNpUHUMATENbCTBA BBl 3HAaeTE?

4. YeM omIMYAIOTCA MEXAY CO0OH JIOTOBOPHI KOMMEPYECKOW KOHLECCHH |
(pangaiizuaTa?

5. Iepeuncnaure 0COOEHHOCTH TPAaBOBOW KOHCTPYKLIUH JIOTOBOpA IPOCTOTO
TOBapHILECTBA.

6. Kakme tpeOoBaHMS MPEOBABIAIOTCS K OpPraHW3allMOHHO-TIPAaBOBOH (opme
IOPUIMYECKOIO JIMLA, HCIOJB3YEMOIO B KAayecTBE IPOEKTHOW KOMIIAHUM
Y4aCTHUKAMU MHHOBAIIMOHHOM MPeIpUHIMATENIBCKOM NesTeIbHOCTH?

7. Kak BBl JaymaeTe, COOTBETCTBYIOT JII WM CYIIECTBYIOIIME B POCCUHCKOM
3aKOHO/IATEJIbCTBE OPraHU3AlMOHHO-TIPABOBBIE  (OPMBI IOPUAMYECKUX JIMI U
JIOTOBOPHBIE KOHCTPYKITHH?

Tema 6. «YnpaBjieHue OTHOIIEHHMSIMH CO CTEHKXOJ/lepaMH TNpPOeKTAa.
OnpeneneHue 3aHHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX0/11epOB)»

1. Kak pa3nmuuaercs BO3JCHCTBAE pa3NUYHBIX CTEHKXONIEPOB Ha MPOCKT?
IIpennoxure METOABI OLIEHKH CHJIBI TAKOTO BO3ACHCTBUSL.

2. Kakne xapakTepHCTHKH MPOCKTa OYAyT BIUATH HA COCTaB U CHITy BO3ICHCTBUSL
CTENKX011epOB?

3. [epeuncnaure KaTerOpUM H COOTBETCTBYIOIIUMEC (YHKIUH CTECHKXOJIICPOB
TIPOEKTA.

4. Yem ompenensercss yCWICHHE WIA Ocla0leHHe 3HAYCHHWS TeX WM HHBIX
KaTeropuil CTEHKXOIIePOB IS 3aBEPIICHHS IPOEKTa?

5. Ilpennonoxum, 4YTO BBl MMEETE JIEJI0 C BHICOKO PHCKOBBIM IIPOEKTOM, TZE
BEpOSITHOCTh ycmexa coctaBisier 30%. Kak pasnuyHble Tpymmbl CTEHKXOJIEPOB
OynyT pearupoBaTh Ha TaKOW BBICOKMH pHUCK Heynauu mnpoekta? IIpusenure
MPUMEPBI

Ua-1. OIIK-3
OcyIecTBIseT U
COBEpIICHCTBYET

poeCCHOHATBHYIO
JIESITEIbHOCTD B
COOTBETCTBUH C
HOPMAaTHBHBIMHU

MPABOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMIIEeKCa
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Kpurepun omenku otBeta (Tabi.) JOBOIATCA 1O CBEIEHUS OOYYalONIMXCS B Hadvale
3asTHA. O1ieHKa 00BSABISETCS 00YJArOMIEMYCsl HETIOCPEICTBEHHO MOCIIe OTBETA.
Kputepuu onieHHBaHMs 0TBETA MPH YCTHOM ONPOCe HA MPAKTHYECKOM 3aHATHHI

IIkana Kpurepuu onennBanus

- o0ydJarommiics OTJIIMYHO 3HACT OCHOBHBIC KATETOPWUH, MOHSATHS ¥ TPUHIIHIIEI
yIOpaBJIeHUs] MPOEKTaMM B LEISIX peIlIeHUs MPOU3BOACTBEHHBIX 3a4ad B
MIPAKTUYECKOH eSTeTbHOCTH;

- TMOKa3blBaeT 3HAHUE OCHOBHBIX MOHATHI TEeM, TpPaMOTHO MHOJb3yeTcs
TEPMUHOJIOTHEH;

- IPOSIBJISIET YMEHHE aHAJIM3UPOBaTh U 000011aTh MH(OPMALIHIO, HABBIKH CBSI3HOTO
OMNMCaHUS ABICHUN U NPOLECCOB;

- IEMOHCTPUPYET YMEHUS YNPaABIATh IPOEKTOM Ha BCEX dTalax e€ro >KM3HEHHOI'O
Onenka 5 (OTIMIHO) LUKIIA,

YMECHHE W3JlaraTh y4eOHBIM Marepwal B  ONPEACICHHON  JIOTHYEeCKOi
[IOCJIE0BATEIBHOCTH;

- TIOKa3bIBA€T YMEHUE WIUIIOCTPUPOBATH TEOPETUUECKHUE MOJI0KEHUS KOHKPETHBIMU
[IpUMEpPaMU;

- JeMOHCTPHPYET CHOPMHUPOBAHHOCTh W YCTOHYMBOCTh 3HAHWW, YMCHHUU W
HaBBIKOB;

- MOTYT OBITH JIOITYIIEHBI OJIHA-1BE HETOYHOCTH ITPH OCBEIIEHHH BTOPOCTEHECHHBIX
BOIIPOCOB.

OTBET YJOBJICTBOPSECT B OCHOBHOM TPEOOBAHUSM Ha OICHKY «5», HO IPU 3TOM
HUMEET MECTO OJIMH M3 HEJOCTATKOB!

Onenka 4 (xopoIo) - B YCBOGHHM Yy4YeOHOro Marepuasia JOIYIICHb HEeOONbIIne TPOOENbl, HE
HCKa3MBIIKE COJIEPKAHHE OTBETA;

- B M3JIOXKCHUH MaTepralia JOMYIIeHbl HE3HAUYUTENIbHbIE HETOYHOCTH.

- HEMOJNHO WM HEeMOCIeI0BaTeIbHO PACKPBITO COAEp)KaHHE MaTepuana, HO
[OKa3aHo ofmee ITOHWMAaHHE BONIpPOCAa M IMPOAEMOHCTPHPOBAHBI yMEHUS,
JTIOCTAaTOYHBIE IS TajlbHEHIIEr0 YCBOCHUS MaTepHaa;

- WMEJNCh 3aTPyJHECHHS WM JONYIIEHBl OIMMOKH B ONPENEICHUH MOHSATHH,
HCTOJIb30BAaHUM TEPMHUHOJIOTMH, ONMUCAHUU SIBJICHUN W MPOLECCOB, UCIIPABICHHbIE
OCJIe HABOISAUIUX BOIPOCOB,

- BBISBJICHA HEIOCTATOYHAs C(HOPMHPOBAHHOCTh 3HAHWI, YMEHUA U HABBIKOB,
CTYJIEHT HE MOXET MPUMEHHUTh TEOPUIO B HOBOW CUTYALIUH.

Onenka 3 (yIOBICTBOPUTEIIHLHO)

- HE PACKpPBITO OCHOBHOE COJICpKAHUE YICOHOTO MaTepuana;
- 0OHApPY)KECHO HE3HAHHE WIIM HETIOHUMAaHUE 0OJIbIICH Win HanboJiee BAXXHON YaCTH
y4eOHOro MaTepuana;

Orenka 2 - JIOTNyIIEHBl OIMMOKM B OMNpPENCICHNH IOHATHH, NPHU HCIIOIH30BAaHUH
(HeyJOBJIETBOPHUTEIHHO) TEPMHUHOJIOTHH, B OIHCAHWUH SIBJICHUM M IPOIECCOB, KOTOPHIC HE HCIPABJICHBI
MOCJIE HECKOJBKHUX HABOSIINX BOIIPOCOB,;

- He c(hOpMHUPOBAHBI KOMIIETCHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIWC 3HAHWS,
YMEHHSI U HaBBIKH.

4.1.2. Pemienre CUTYalIMOHHBIX 32/124 HA MPAKTUYECKOM 3aHATUH

PenieHne CHUTyallMOHHBIX 3aJad Ha IPAKTUYECKOM 3aHATHM HCIOIB3YETCS I OLECHKHU
Ka4yecTBa OCBOCHUS 00YYalolIMMCS OCHOBHOHM IMpo(ecCHOHANBbHONW 00pa3oBaTeIbHON MPOrpaMMbl
10 OTJEJIBHBIM BONIPOCAM U TEMaM AMCUUIUIMHBL. TeMBbl U M1aHbl 3aHATHH (CM. METOIPa3pabOTKY:
Bo6ruteBa U.B. Ynpasienue npoekTaMu: METOAMYECKHE YKA3aHUS K MPAKTUYECKUM 3aHATUAM IS
oOydJaronuxcsi 1Mo HampablieHH0 moAarotoBku 36.04.02 3ootexHus, mporpamma: Paspenenue,

CCIICKIIMA WM I'CHCTHKA CENbCKOXO03CTBEHHBIX KHUBOTHBIX, KBaHH(bHKaHHH — MAaructp; q)opMa
o0ydenus - ounas / .B. boosuieBa. — Tpourk: ®I'6OY BO 0xHo-Ypansckuii [AY, 2023.— 74 c.
— Pexum nocryna: https://edu.sursau.ru/course/view.php?id=9956) 3apanee cooOmarTCsa

oOyvaronuMmcs.  PemeHue  3agaHWii  OICHWUBAETCA  OICHKOH  «OTJIUYHO»,  «XOPOIIO»,
((YI[OBJIGTBOpI/ITe.HBHO» 501058 «HQYI[OB.HGTBOpI/ITe.HBHO».
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OneHouHbIE CpeaCTBa

Koo u
HaMMEHOBaHNE
AHIUKATOpa
KOMITETEHINN

Tema 1. «OcHOBHBIC NOHATHA IPOEKTHOro YympabjeHuda. Tunbl W BuABI
MPOEKTOB»

IpakTuyeckoe 3aganue 1. M3BecTHO, YTO AEATEIHHOCTH JIOOOTO TMPEATPHUATHS
HaIpaBjIeHa Ha JIOCTHXXCHUE ONpE/IeNIeHHBIX Ienel. JIioboe npennpustue orpaHn4eHo
IO BPEMEHM CBOEro CyLIeCTBOBaHMs. HakoHel, ycremHele NpPEANpUsATHS BCeraa
YHUKAJIBHBI 110 MPOJYKTaM, YCIIyraM JIM00 OM3Hec-MoJesiM. MOXKHO JIM CKa3aTh, 4TO
mroboe npearnpusitue sBisieTcs npoekrom? Ecnu na — mouemy? Ecnm HeT — Kakue
OrpaHHYMBaroIue (HaKTOPHI CIIEAYET BBECTH B JaHHBIC YTBEPIKIACHUS?

IIpakTuyeckoe 3axanue 2. JIl000My CTYJIEHTY IPUXOAMIOCH HCATh pedeparsl,
KypCOBBI€ pabOTHI M BHITYCKHBIE KBATH(UKAIIMOHHBIE paboThl. Kaxaast 3 Taknux
pabor sBisiercst mpoektoM. [Touemy? [IpencTaBpTe Bamy KypcoByIO paboTy Kak
npoekT. Kakumu crienuduaeckuMu 4epTaMi OHa 00J1agaeT

IIpakTuuyeckoe 3amanme 3. IlpuBenure npumepsl NpoeKTa B IPOU3BOACTBEHHOMN
(upme, KOTOPBII SBIISETCS OAHOBPEMEHHO:

* BHYTPEHHNUM U HayYHO-HCCIIEIOBATEIbCKUM;

* HOBaTOPCKUM U MOHOIIPOEKTOM;

* JOJITOCPOYHBIM CTPOUTCIIbHBIM.

IIpakTnyeckoe 3aganue 4.

[TpuBenute npUMEpbl MPOEKTa, OCYIIECTBISIEMOr0 0 3aKa3zy MIpHHU HEOOJBLIOTO
ropo/ia, KOTOPBIH SBJISETCS OTHOBPEMEHHO:

¢ HCTCXHUYCCKUM U MYJIbTUIIPOCKTOM;

* UHHOBALMOHHBIM U CTPOUTEIHHBIM.

Tema 2. «Ku3HeHHBIH LUK NPOEKTa»

IpakTHyeckoe 3aganue 1. OnpenenuTe rIaBHYIO MPOOJIEMATHKY MPOCKTOB B cdepe
arponpOMBIIIJIEHHOTO KOMILJIEKCA, B YAaCTHOCTH, B KOPMJICHHM JKMBOTHBIX W
TEXHOJIOTHH KOPMOB.

IpakTHueckoe 3amanue 2. Ompenenure, Kakue BUABI AEATEIBHOCTH W3 CIIMCKA
OTHOCATCA K IIPOCKTaM, a KaKu€¢ — HCT. B »tom crmcke HEKOTOPBIE BHIBI
JACATCIBHOCTH MOTYT OBITH IIpy OTIPEACIICHHBIX YCIIOBUAX OUCHCHBI KaK IMPOCKTHI:

1) co3ganmre HOBOTO MPOJTYKTA;

2) peopraHu3anus CTPYKTYPbl GUPMBIL;

3) pa3paboTka HOBOTO TPaHCIIOPTHOTO CPEJICTBA;

4) CTpOUTENBCTBO CKIIANA;

5) npoBenieHre BEIOOPHOH KOMITAaHUH MAPTHH;

6) BHeipeHUE CHUCTEMbI aBTOMAaTHUECKOTO yYeTa Ha CKIIaJIE;

7) nepee3n B HOBBII ouc;

8) opranuzanus rnpazqHOBaHUs 100MIIes meda.

KaxoBel 3111 ycnoBus?

IIpakTuyeckoe 3axanue 3.

IIpencraBpTe cebe KOMaHIy, B KOTOPOH JIFOAW BO3HATPAXKAAIOTCS MCKIIOYUTEIHHO 32
TO, HACKOJBKO OHM XOPOIIO CIEAYIOT TpaBHWIaM, a HE 3a JOCTHXECHHE KOHKPETHBIX
LeNei ¥ OTBETHTE HA BOIPOCHI:

* YTO ¥ [MOYEMY IPOU30ILIO OBl C KA4eCTBOM paboThI?

* ¢ KakuMH mpoOieMaMu CTOJKHYJICS Obl PYKOBOAWTENb IIPOEKTAa, YeM B 3THX
YCIIOBUSIX 3aHUMAJICS OblI OH MPEX/ie Bcero?

IIpakTHyeckoe 3axanue 4.

HoayMaﬁTe, YTO BbI CYUHUTACTC HaI/I6OJ'H)IHI/IMI/I JOCTHXKCHHUAMHU 4YCJIOBCUCCTBA 3a
nocyeiHue AecsaTh JeT. [locMoTpuTe Ha 3TH AOCTHXKEHHS C TOYKH 3PEHUS MOHATHS
«mpoekT». Kakue wu3 HUX SBISIOTCS pPE3YJbTaTOM YCIEIIHOTO OCYLIECTBIICHHS
npoexTa?

Tema 3. «Metoabl 0T0OOpa NIPOEKTOB M ONpe/iesieHUe NPUOPUTETHOCTU MPOEKTOB.
Oxkpy:xeHue MPOEKTA»

IpakTnyeckoe 3axanme 1.

Kommnanuss G m3ydaeT BO3MOMKHOCTH PacHIMpEHHs JesTeNbHOCTH. Ilpenmnomnaraemole
MTOCTOSTHHBIE pacxosl MOTYT cocTaButh 50 100 py0. 3a mecsi. [lepeMeHHBIE pacXoIbI
— 9 pyOuneii 3a en. npoaykiun. CTOMMOCTh peaM3allii IUIAaHUPYeTCcsl Ha ypoBHE 19
pyOueii 3a en.

a) Kakoe KOJHMYECTBO TPOAYKIHMH HEOOXOJUMO TPOW3BECTH, UYTOOBI TOJTYIUTHh

Ua-1.YK-2
VYnpasnser
MIPOEKTOM Ha
BCEX ATarax
€ro
>KU3HEHHOTO
UKJIa
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npuObLTb B pasmepe 40 000 pyo.

0) KaKyro YHUCTYIO MPUOBLIH MOTYIUT KOMITAHUs Tipu peanusanun 7500 en. mpoIyKIuu
B) CKOJBKO HEOOXOIMMO IOMOJHHUTENHHO MPOAATh €A. MPOAYKIMH, YTOOBI MOKPHITH
JIOTIONTHUTEIBHBIE PAcX0bl Ha MapKeTHHT B pazMepe 2 200 pyo.

T) KaKoi TOJDKHA OBITH I[eHa MPOAYKINH, 9TOOB! mpH peanm3anuu 5 100 ex. moryduts
YUCTYyI0 MPHOBLTE B pazmepe 20 200 pyo.

IpakTuyeckoe 3aganue 2. Bam mpeniararoT WHBECTHPOBATH B IPOEKT CYMMY
B pazmepe 150 Teicsu pyOuei. [lmanupyercs, 4To NpoeKT OyAeT NPUHOCUTH B CPETHEM
50 TBICSIY pyOIIeii B IO YUCTOM MPUOBLIH.

A) PaccunraTh CpOK OKYNaeMOCTH MPOCTHIM METOIOM.

b) PaccunTarh Cpok OKyNaeMOCTH €CJIM BO BPEMsI OCYILIECTBJICHUs MMPOEKTa, KaKAbIi
roz OyzeT TpaTuthes nopsaka 20 Teicsy pyOieil Ha BCEBO3MOXKHBIE W3JIEPIKKH.

B) Kak paccunTarh CpoK OKyHNaeMOCTH, €CIIM CyMMa JIOX0/I0B HEOJMHAKOBA OT TroJia K
Toqy W INIAHUPYETCS, YTO B TEUCHHE IMEepBOro roaa moxox Oyzaer 30 Teicay pyOueit.
B reuenne BTOporo — 50 Teicsa. B Teuenme Tpersero — 40 ThicSd  pyOIeit.
A B yeTBEpTOM — 60 THICSY.

I') IlpomsBenuTte pacyer Cpoka OKYIIAEMOCTH IIPH YCIOBHU H3MCHEHHUS IECHEKHBIX
CPEICTB MO CTOUMOCTH.

IIpakTnueckoe 3axanue 4.

Omnpenenure CpoK OKYNaeMOCTH MPOEKTa, eciid Bam gana cienyromnias uHbopMaius
IO JACHCKHBIM MOTOKaM OT CJICAYIOMUX BUIAOB JACATCIBHOCTH KOMIIAHHUU I10 MPOCKTY
(mpoBecTH HEOOXOAMMBIE PACUETHI U MOSICHUTH CBOH OTBET):

TToTok[] 1 rox 2 rox 3ron
OrnepaunroHHas 100 200 60
JIEITENILHOCTE
HuBectunnonHas 75 -150 0
JIEITENILHOCTD
dunancosas 635 100 250
eI TEILHOCTD
IIpakTnuyeckoe 3axanue 5.
HNMeroTcss 7Ba WHBECTUIMOHHBIX TPOEKTa, B KOTOPHIX TIOTOKH  IIIaTeXei
XapaKTePU3YIOTCS TAHHBIMH, MPHUBEJACHHBIMY B TaOJIHIIE:
T"onsl
IIpoexkt 1 5 3
A -300 -200 150
b -100 -100 200

KoadpummenTt nuckontupoBanus paseH 1,1.
OrnpenenuTh KakOH TPOEKT MPENNOYTUTEIbHEe W OOBACHUTH TodeMy (IIPOBECTH
HEO0OXOIUMBIEC PACUCThI).
IIpakTHyeckoe 3aganue S.
B kakoM ciyyae mpoekT npusHaercs 3G GeKTUuBHBIM, eCITu:
A) BHJ >E, 41/ >0;
B) BH/JI >1, Y11 >0;
B) BH/I >E, Y/1>0;
I BHA <E, 44 >0
IIpakTuyeckoe 3axanue 6.
[IpencraBpTe cede, 9TO BaM MPEUIOKMINA BO3TIABUTD MPOESKT 110 U3MEHEHUIO CHCTEMBI
MPEMUPOBAHMS IIePCOHANA JKUBOTHOBOAYECKOTO KOMIUTIeKca. Kakwe 3IeMeHTHI
BHYTPCHHETO OKpPY)KEHHUS TpoekTa OyIyT Ha HEro BO3ICHCTBOBaTH Hanboiee
UHTeHCUBHO? UTO MOXXHO CKa3aTh O BO3ACHCTBHHM Ha MPOEKT TAaKOTO, HampuMep,
(hakTopa, KaKk CTHIIb PYKOBOJCTBA?
IIpakTnyeckoe 3axanue 7.
B nexoropom HUU pazpabortana HOBast TexHONOTHsI E MO KOPMIIEHHIO KHBOTHBIX B
HEKOTOPOM pErHOHE, TO MPAaBHJIBHO CICIAHHOE IMPEIBUICHUE, OTHOCHUTEIHHO TOTO,
KOorga JaaHHass TEXHOJIOI'Us HAa4YHET MPOHHUKATb B PETUOH, MOXET OKa3aTbCsa
pelIaroIuM  JJIs  TOAJCPKAHUSA  KOHKYPEHTOCIIOCOOHOCTH  KHBOTHOBOIYECKOTO
koMmiurekca. CormacHel 1M BBl C OTHUM yTBepkIcHHWeM, win Her? I[lpuBenute
apTryMEHTEHI.
IIpakTuyeckoe 3axanue 8.

Bnuanue gpaxmopos okpysycenus
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Ha pasjiuiuHsle 8UObL npoeKmoe (ouerma 3Kcnepmoe)

Cdepbl BJAMSTHUSA OKPY:KeHH s IPOEKTA
g
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OprasuzanoHHbIe
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MMHHOBALIMOHHDBIE
1 10| 2 3 2 1 3 3 3
MHBeCTUIHOHHBIE

Ipumeuanne. 0 — Her BiusHUS, | — Majoe BIUSHHE, 2 — CpPEIHEE BIMSHUC, 3 —
CHJIbHOE BIIUSIHUE

B Tabmn. 1. npuBoIUTCS OIIEHKA CTENEHU BIMSHUS (PaKTOPOB OKPY)KEHHSI Ha Pa3iIMyHbIC
TUTBI IPOeKTOB. OCHOBBIBASICH HA ATOH TaOmuIle, OOBSICHUTE HA IPUMEpaxX Pa3Inius B
OIICHKAaX CTENeHH BIUSHUS (AKTOPOB OKPY)KEHHS [UII WHBECTUIMOHHBIX U
SKOHOMHYECKHX TIPOCKTOB 10  IapaMeTpaM  <«IIOJHTHKa», <OKOIOTHS» |
«aHPPACTPYKTYpay.

Tema 5. «AHBecTHLIHOHHBIe NPOeKThI. Pa3padoTka Om3Hec-m1aHa. busHec-niax,
€ro CTPyKTypa U Ha3HAYeHUe»

IIpakTnueckoe 3ananue 1. lcmons3ys HOPMATHBHYIO JOKYMEHTALUIO, creaiite
NnoAOOPKY NPaBOBBIX 3aKOHOJATENIBHBIX aKTOB, KOTOpble Bam mnoTpeOyroTcs mpu
pa3paboTke OM3Hec-IIaHa NPOU3BOJCTBA. BrInuIMTe B TETpaab HOPMATHBHBIE aKThI C
yKa3aHHEM Ha3BaHUs, JaTbl MNPUHATHSA, 3aKOHOJATEIbHOTO OpraHa, IPHUHABIIETO
JIOKYMEHT.

IIpakruueckoe 3amanume 2. [lomroroBbTe pasmen 1 Om3Hec — mmaHa «Pesromey.
OtBeTbTe Ha BOMPOCH. B uwem cyts Bamrero Omsneca? Ero oTmuunTenpHBIE YepThI?
Cremnaiite HHPOpPMALINIO IPUBIICKATEIEHON 11 Balrero moTeHInaisHOT0 HHBECTOPA.
Bawm mpeuaraeTcst OTBETUTH Ha BOIIPOCHI aHKETHI U Ballle Pe3I0Me TOTOBO!

AHKETA:

O KOMITAHMN

W3znoxute ocHOBHBIE feTanu Bamero 6usneca

MMPOAYKIUA U YCIIVTU

Kakwue ToBap/ ycinyru Bl peanaracte win coOupaeTech MpeaioKuTh?

LIEJIEBOY PBIHOK

Kto Bamm moteHaibHble KITMEHTHI?

KOHKYPEHLIMA

Kro sBnsiercs Bamum xonkypenToM? Kak nmoaenéH pelHOK Ha CETOAHSIIHUNA MOMEHT?
UYro ABnseTCA KOHKYPEHTHBIM NpeUMyILecTBOM Bamell koMmnanuu?

CTPATEI'MISA MAPKETHUHI'A 1 CBBITA

Kak BrI cobupaerech BEIBOANTH Ha PHIHOK M IPOJAaBaTh TOBAPbI/YCIyru?
[MPOU3BOJCTBO

KaxoBbI 0OCHOBHEIE 371eMeHTHI TIpou3BoAcTBa?(OCHOBHBIC U 000POTHBIE (POHIBI,
Pecypcrl MmaTepruanbHbBIE U TPYIOBbIE, 3aTPaThI)

PYKOBO/ICTBO

Kro siBsiercst ocHoBateneMm 6usHeca? Kto kitoueBbie COTpyAHUKU/pyKoBouTenn? Mx
OMBIT, KBATH(UKALUS?
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IIJIAHBI PA3BUTHUA

[NoucXapaxrepuctu (@uHaHCOBBIE|YPOBEHD 'Yposens  [Koadunu [Tnan 3aTpathl Ha
K K a [OCIEICTBHS [BEPOATHOCT HUBO3ICHCTBUC MEpOIIpH [pealn3aly
BO3IMEHCTBHS |IJISt IPOCKTA [pUCKa 1 pUCKa  |HT pucKa [ITHil 10
puCKa Ha B CITydae (meficTBH BaIIIAHUPO
pe3yabTaThl  [BO3HUKHOBEH i) Ha BaHHBIX
MpoeKTa WS pHCKa, ciydaif  [Meporpus
TBIC. pyOuteit BO3HHUKH [THI
OBeHMsI |((ACHCTBHIA
pHUCcKa , TBIC.
pyOneit

KakoBa Tekymass cragus pasBuTus Bamero Ousneca? KakoBbl noiarocpouHsie
nepcrekTuBbl? KakoBbl KiroueBble ATambl pa3BUTHs Ou3Heca? KakoBbl BapHaHTHI
BBIX0/1a U3 Ou3Heca?

OUMHAHCOBBIE ITPOI'HO3bI

Bamm oxwunaemsle ¢uHaHcOBbIe Nokasarein? KakoBsl OynyT mokasarenu BajlOBOTO
JI0X0J1a ¥ YUCTOW PUOBLIH?

PA3MEP U UCITOJIb30BAHUE MHBECTHULIUIA

Kakas cymma wmnBectmimii tpedyercs? M3 Kakux HCTOYHMKOB BBl HamepeHBI WX
MOTYYUTh U KaK BbI HAMEpEHBI UX MOTPATHTH?

HmeroTcst 1Ba MHBECTHIIMOHHBIX NMPOEKTA, B KOTOPBIX IOTOKH IIJIATEKEH
XapaKTepU3yIOTCS JAHHBIMHY, ITPUBEICHHBIMH B TaOJIHMIIE:

T'ogwr
IIpoexkt 1 5 3
A -300 -200 150
b -100 -100 200

Koadpumment nuckontupoBanus paseH 1,1.

Omnpenenuts Kakol MPOEeKT NPEeANOUYTUTEIbHEE U OOBSICHUTD OYeMY (IIPOBECTH
HEOOXOJMMBIE PacyEeThl).

Tema 10. «YnpasjieHHe IPOEKTAMHU B YCJIOBHSIX HEONPeACJEHHOCTH M PHCKA.
MeTtoabl OLIeHKH PHCKOB IIPOEKTAa»

I[IpakTuueckoe 3axanue 1. OObsicHUTE, TOYEMY pHUCK - Oosmee  BakHas
KaTeropuss Uil NPOEKTHOM  JAEATEIBHOCTH M II0YeMYy pHUCK  OOBEKTHBHO
CBOHCTBEHEH JIFOOBIM IIPOEKTAM.

IpakTuyeckoe 3aganue 2. Pa3zpaboTaiiTe IIaH ympaBJieHWs pucKkaMyd Barmiero
MIPOEKTa MO CIEIYIOUIEeH CXeMe:

1. CoctaBbTE CIHCOK BO3MOXHBIX PHCKOB, KOTOpBIE MOTYT OKa3aTh BIHSHHE Ha
peann3anuio mpoekra. OLEHHTE BO3MOXKHBIE MOCICACTBHSA ISl TPOEKTa B CiIydae
BO3HUKHOBCHHS PHCKA.

2. OueHuTe BEpOSITHOCTh BOSHUKHOBEHHUS PUCKOB.

3. OneHuTe ypoBeHb BO3IECHCTBUS PUCKOB.

4. Paccuwnraiite K03()(hUIIMEHTHI PUCKOB.

5. PaspaOoraiiTe 1uIaH BO3MOXXHBIX MEPONPHUATHH  (neHcTBUI) Ha ciydai
BO3HHKHOBEHHSI PHCKOB.

6. Orenure 3aTpaThl HA peanu3aimio 3aIIaHUPOBAHHBIX
MEpOTIPUATHH (IEHCTBHIA) MO KOKJIOMY PHCKY.
7. O6ocHyiiTe 00beM pe3epBOB Ha CIydail JUKBHIAIIUU

MIOCIIEACTBUH HETIPEABUICHHBIX PUCKOB.

Pe3ynbraThl BBIMOMHEHWS] 3afaHUsl MPEACTaBETE B COOTBETCTBHH ¢ (hopMoii,
TIPUBEACHHON B TaOIHIIE

IIpakTuueckoe 3amanue 3. B xoze peanmsanuu Bamero npoekra npou3oIIIH
OTKJIOHEHUsI OT 3aIUIaHHPOBAHHBIX MeponpusaThuii. PazpaboTaiiTe 3anpoc Ha U3MEHEHHS
no Bamemy mnpoekTy B COOTBETCTBUM C HPOU3OLICAIINMHU OTKJIOHEHUSMH OT
NIepBOHAYAILHOTO IUIaHa MIPOEKTa 110 ClieAyroniel Gpopme.

3anpoc Ha U3MeHeHus
Howmep (mmdp) npoekra:
HaumenoBanue npoexra: PykoBonuTens npoekxra:
ABTOp IOKyMEHTA!

JlaTta cocTaBlIeHUS:
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I. Omcanue Tpebyempix [ <OMMIINTE CYyTh HEOOXOAMMBIX M3MEHEHHUH. Onummre
M3MEHEHUH BCE BO3MOXKHBIE AIbTEPHATUBBI JAHHOMY U3MEHEHUIO>

Il. [Ipyuanael m3mMeHeHuss  <OMUIIKATE TPUIUHBI H3MEeHEHWs. [losicHuTe, Kakue
[POOJIEMEBI, CBA3aHHBIC C PeaTH3alucii MPOCKTa, HE
YIACTCS PELINTh 0€3 BHECCHHS COOTBETCTBYHOIIUX

M3MEHEHUI™>
I11. TTocnencTBus <Kakune nameHeHus: B 00beMe MPOEKTa, CPOKAX €To
n3MeHeHni (obmacTu [pea3anuy, CTONMOCTH, Ka4eCTBE MPOAYKTa CTAHYT
[IPOEKTA, Ha KOTOPHIE CIIeICTBHEM BHOCHUMBIX H3MEHEHHIT™>
IV. Ucrounuku <VYkaxwure, 3a C4CT KAKAX UCTOYHHUKOB OyJeT
(hUHAHCUPOBAHUS OCYIIECTBIIATHCS (PMHAHCUPOBAHKE JOTIOTHATCIBHBIX
M3MCHEHUH, TpeOyIommx  3aTpaT (pe3epB OropKeTa MPOSKTa, 3aKa3YUK MPOCKTa,
[TOTIOJTHUTEIILHOE PKOHOMUSI 33 CUCT BBITIOJTHEHUS IPYTHUX ONepaiui
(huHAHCUPOBaHUEC [IPOEKTA, IPYTHUC)>
V. IMoxarnucwu, nata 3aka34yuk mpoekTa PykoBoauTe b MpoeKTa

JIpyrue 3amHTEpeCcOBaHHBIE JIUIIA

Tema 11. «CocTaBijieHHe cMeThI H 010/KeT nMpoekTa. CpeacTBa MJIAHUPOBAHMUS
OroKeTAY

MpaxkTHueckoe 3axanne 1. C NOMOIIBIO KAKMX METOJIOB MOXKHO OLICHUTH CTOMMOCTb
NpoeKTHbIX paboT? Kakne BO3HMKAOT MpoOJIeMBl MPH HMCHOJIB30BAHUM KaXXIOTO U3
MOAXOMO0B K OLIEHKE CTOMMOCTHU?

IIpakTuyeckoe 3axanue 2.

Kakyro poip urpaer 010/DKeT B IUTAHUPOBAaHUM MPOEKTa M ynpasieHun uMm? Kaknmu
METOJ[AMH OCYIICCTBISACTC (POPMHUPOBAHUE OIOKETA MPOCKTa?

IIpakTnyeckoe 3axanue 3.

Kak opranmsyercst ¢unaHcupoBanue mpoekra? [lepedncnure, Kakne HCTOYHHKH
(MHAHCHPOBaHMS TIPOEKTa BBl 3HAaeTe. B dYeM mpeuMymiecTBa M HEIOCTaTKH
UCIIONIb30BaHMS COOCTBEHHBIX M 3a€MHBIX HCTOUYHHKOB (pMHAHCUPOBAHMA?
IIpakTnyeckoe 3axanue 4.

OOBSICHUTB, KAKYIO POJIb UTPAET JIM3UHT B (PUHAHCHUPOBAHUH IIPOEKTOB
IIpakTnueckoe 3aganue S.

B ueMm 3akimrouaroTes crieupuuecKue 0COOCHHOCTH MPOCKTHOTO (hruHaHcupoBaHus? C
KaKUMHU TPYAHOCTAMU MOXKET CTOJKHYTHCA HHUIUATOP HNPOCKTa MPU OpraHU3alnU
MPOEKTHOTO (PUHAHCUPOBAHUS?

IIpakTnyeckoe 3aganue 6.

Kakne pacxonmsl mpenmnosaraioT IONOJHHUTENbHBIE cTaThu Oropkera? IlpuBeamte
TIpUMepH! OIOKETHBIX POOJIEM 1 BAPHAHTHI UX PEIICHHUS.

Tema 13. «CpeacrBa nJIaHUPOBAHHSA NPOEKTA»

IIpaktuueckoe 3amanume 1. Kakne (QyHKIUHM BEHITONHSCT IUIAHHPOBAHUE MpPOCKTa?
Ha3oBuTe OCHOBHBIE THIIBI INIAHOB ITPOEKTA.

[IpuBenuTe npuMep Kakoro-i1uOO NpOEKTa W ONMIIMTE B HEM YPOBHHM IIAHUPOBAHUSL.
Hackonpko BakHa meranmzaius ypoBHei? Kakme mpoOieMbl MOTYT BO3HHUKHYTH NPH
00JIBIIOM KOJMYECTBE YPOBHEH IIIAaHUPOBAHUS?

IIpakTHyeckoe 3agaHue 2.

Kakne ¢yHKIMM B INIAaHMPOBAHUH BBINONHACT mMakeT pabot? IlpuBeanTe mpHMeEpEI
makeToB. BaM  mOpydmsiM  HOATOTOBUTH  BCTpEYy  CTYIOCHTOB  (haKyJbTeTa
BBIITYCKHUKAaMH MPOILIEIX JieT. COCTaBbTE IUIaH KITIOYEBBIX COOBITHH.

IIpakTHyeckoe 3axanue 3.

Jns npenpigymiero 3ajaHus COCTaBbTE€ CETEBOW Tpadk M OTMEThTE Ha HEM
KPUTHUYECKHUH TTyTb.

B cBOOO/HBIE KJIETKM HIDKE NPUBEICHHOW TaOJMIBI BIMIINTE COOTBETCTBYIOIUE
OLICHKH — «J1a»; KHET»; «B MEPY»; HEKOTOPBIX»; «Iydlnunit». OObsSCHUTE, IOYEMY BBI
JIaii TaKHe OLICHKH.

CBox Meton [KimroueBnie |[losTanu ([IonocoBas CeTeBoit
COOBITHS  [blif TUTAH  [qUarpamMma rpaduk

Ulerxo U3y4uTh U
1ICTI0JIb30BaTh
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[TonsiTeH OOJMBIIUHCTBY
JTro et

M OKHO IOHATH, KOrga
BBIMTOJHATH KAXKAYIO 3a4a49y

PaboTaeT ¢ mpoekTamu
iro6oro pasmepa

IMO’KET OBITH JIETKO
MOJICPHU3UPOBAH

TpeOyeT HAaBBIKA IS
[UepUeHUS M PUCOBAHWS)

IMO>KeT TOKa3hIBaTh, KAKOK
TpeOyeTCsl mepcoHa

[loka3piBaeT ycuius,
HEOOXOMUMBIE IS
BBITTOJTHCHUS 33144

Ulerko u3y4uuTs u
MCIIOJIb30BaTh

[ToHsTEH OONBITUHCTBY
o et

IMO>KHO TTOHSTH, KOTJ1a
BEITIOTHATE KOXKIYIO
Bamagy

[PaGoTaet Hax MpoeKTaMu
ilro6oro pazMepa

IMO’KET OBITH JIETKO
MOICPHU3UPOBAH

TpeOyeT HaBBIKOB
uepueHus (pUCOBAHMS)

[MOJKeT I0Ka3bIBaTh, KAKOM
TpeOyeTCsl mepCcoHan

[Toka3siBaeT ycuius,
HEOOXOMUMBIE IS
BBITTOJTHEHUS 33144

Tema 12. «KaneHaapHoe IVIAaHUPOBaHHeE PECYPCOB M 3aTpaT»

IMpakruuyeckoe 3aaanue 1. [Toctpoiite

rpadK UCTIONb30BaHHS pecypca

«TpakTopbl» B COOTBETCTBHM C CETEBBIM rpadukom mpoekra (pucyHok 3). Kakxopa
0011121 MPOIOIKUTEIBHOCTD BBITOJIHEHUS TIPOeKTa?

—

1 3
3 2
4
3 8
/o 0
3 8
o 1 I
2 1 2
2 1 3

3 6
2 2
5 3

0o 2 B3
o2 o
3 3 3

8 6 |10

0 2 0

8 2 |10
4
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On [Komu PH [IH [PO [IO PB [[lepuon
epa  ecTB oL 2 3 4 5 6 7 B8 9 [10 11 12 (13 14
s 0
pecyp
ca
1 1
2 2
3 2
4 1
5 2
6 2
IMToro

Omnpenenure PH, ITH, PO, I10, PB mns cutyarum, Koraa B HATHIAN

nMeeTcs 3 eANHUIIBI pecypca « TpakToph».

CocraBbTe TpaduK HArpy3Kku Ha pecypc (tabnmma 3), HCX0AS U3 AOCTYIHOTO 00BeMa
pecypca, W HOBBIM CeTeBOM Tpapuk C yYETOM OTPAaHWICHHOCTH pecypca.
KaxkoBa Tereps Npo0KATENBHOCTD TIPOCSKTA.

IIpakTHyeckoe 3axanue 2.

Paccuwnraiite Oromxker 3arpar Bammero mnpoekra. PesynbraThl pacueToB
MPEJICTaBbTE B TAOIUYHOM Popme

Bux 3atpat Bcero B TOM YHCJIE 10 eprojam peanuzauun  [[I[pumedan ue:
3aTpaT, THIC. [TIPOCKTA HOMEp
pyOueit 1 2 3 4 [pacueTHO

Ta0IHIBI

Onepauus 1.

BapaborHas miara

Hauucnenus Ha

BapabOTHYIO IIaTy

\Apenzia
TOMETIICHUI
IKomMaH1MpOBOYHBI
e pacxo/ibl

Bcero mo onepauuun
1
Onepanus 2.
3apaboTHas miata
Hauncnenus na
BapabOTHYIO UIaTy

IApenna
moMeneHUI
IKomMaH1MpOBOUHBI
e pacxo/ibl
Hasiorn

I Toro mo npoexTy

st 000CHOBaHMS 3aTPaT, BKIIOYAEMBIX B OFOJDKET 3aTpaT MPOEKTa, yKas3bIBaiiTe
HWCTOYHUKU UHPOPMALIUH, IPU HEOOXOJUMOCTH HCIIOJIB3YITE BCIIOMOTraTelIbHbIC
pacdetHbie TaOmuipbl. Tak, JJs pacdera 3aTpaT Ha 3apabOTHYIO IUIATY MOKHO
HCTIOJIB30BaTh (OPMY TaOIHUIIBI
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JlomkHOCTh [HucineHHOCTh JlommKHOCTHOM [pemun, Bcero omiara 3a
mepcoHana, 4el. OKJIajm, pyomei  pyouneit MecsIL, pyone

IPykoBouTelb
MpoeKTa
Menemxep
MPOEKTa
lbyxranrep

Tema 14. «KoHTpOIb peanu3anuy NpoeKTa. YNpasJjeHHe U3MeHEeHH MU
IIpakTnyeckoe 3aganue 1.

B COOTBETCTBUU  C JlAaHHBIMH o IIPOEKTY,
MpEeACTaBICHHBIMU B TalnuIe paccunuTanTe KPUTUYECKUIL

k03 PUIMEHT W NPOKOMMEHTHUPYHTE CHTYAaIMIO IO BBHIIOJHEHMIO IUIAHA IJIS
KXot paboTEI.

Tabmuna 4 - Jlaausle 10 00beMy pabOTHI U 3aTpaTaM I10 IPOCKTY

IPaGota ‘Daktrueckuit 0obem|[lnanoBbIi Batpatsl, [DakTuyeckue
BBITIOTHEHHOM 00BeM paboThl, |MPETYCMOTPEHHBIE BaTpaTsl, ThIC.
[paboTBI, €TUHUIL ©MHHIL OrO/KETOM, TBIC. [pyOneit

yoaeit

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTHueckoe 3agaHue 2. B cooTBeTcTBHM € NpHBEACHHBIMU B TaOIHIE
JaHHBIMH O 3aTpaTax Ha IPOEKT II0 PEMOHTY IOMEIIEHMS ONpeleiTe, Kakue
paboThI BHIIOJIHSIOTCSI BOBPEMS, KAKHE C OTCTABaHUEM, a KaKUE C OTIepeKEeHUEM
KaJICHJapHOTO TIaHa.

Tabmnuua 5 — JlanHbIe 0 3aTpaTax Ha MPOEKT [0 PEMOHTY MTOMEIIEHUS

PaGora BaTpaTel, mpegycMoTpeHHble  (DakTHUecKkue 3aTpaThl, [Kpurudeckuit
OromKETOM, THIC. pyOJIei [TBIC.pyOJIeH KOd(PUIHEHT

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6

IMpakTuyeckoe 3aganue 3. [lo uToram peamu3anuy MPOEKTa 3a 5 MECIIEB UMEEM
clielylole JaHHble MO NPOEeKTy: (akrtuueckue 3artparbl - 2000 TbIC. pyOunei,
ocBoeHHbIH 00beM — 2100 Thic. pyOineii, Oro/KeTHBIE 3aTpaThl Ha OTYETHYIO JaTy —
2400 TteIc. pybaeii. Paccunraiite pasuuny B cpoke (PC) n pasuuny B 3arparax (P3).
OxapakTepusyiiTe COCTOSIHHE peau3aliy IPOEKTa Ha OTYETHYIO J1aTy.
I[paxkTHyeckoe 3axanne 4. Ha 50 nenp peanuzanuy NpoekTa OCBOSHHBIH 00BEM 110
mpoekTy coctaBmi 600 Teic. pyOuedi, ¢aktudeckue 3atpatel — 650 TeIc. pyOueit.
Paccumraiite pasuumy B cpoke (PC), pasmmiyy B 3arparax (P3) m koaddummeHT
a¢ppextuBHOCTH 3aTpatr (K3). OxapakrepusyiiTe COCTOSIHHE pealM3alliiyi MPOeKTa Ha
OTYETHYIO JaTy.

IpakTuyeckoe 3aganue 5. B Tabmume 6 mpexacraBieHa wHQOpMAIMS — TIO
OCHOBHOMY IIJIaHy IIPOEKTA 110 PEMOHTY IIOMEIICHHS.

Tabsmua 6 — MHpopmalys 1o OCHOBHOMY IIJIaHY IPOEKTa [0 PEMOHTY MOMEIICHUS

Omepa BO  PH o [PB Ibroker  [brOJKET 3aTpaT HAa KOHEL OTYETHOTO
LSt satpaT (b3)|mepuona, MiH py6eit

1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
ICymmapHblii 6ro/pket 3aTpat 3a nepuon (b3) 11 19 11 12 7 5
IKyMynsITUBHBII OIOKET 3aTpaT 11 30 41 53 60 65
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Paccuuraiite

IokKaszaTrejm MpOMEKYTOYHOIO OT4Y€Ta O COCTOSIHUU IIPOCKTa IO

PEMOHTY TTOMEIIEHUS Ha KOHEIl OTYETHOTO nepuona 1, 2, 3, 4 (tabnuma 7) ¥ ONMUIINTE
COCTOSIHHE pean3aIliy IPOeKTa Ha OTIETHBHIE TATHI.
Tabmmma 7 — [Tokazatenan MpOMEKyTOYHBIX OTYETOB O COCTOSIHUH ITPOEKTA 110 PEMOHTY

TTOMETICHNUS, MJITH pyOureit
Omneparust dakTuyeckoe 00 D3 B3 P3 PC
BBINIOJIHEHUE, %0
OT4er 0 COCTOSIHMM HPOEKTA: KOHel neproa 1
1 50 6
2 40 8
3 25 3
Bcero 17
OTuer 0 COCTOSIHMU NPOEKTA: KOHEll epruoa 2
1 3aBepiueHO 13
2 80 14
3 75 8
Bcero 35
OTuer 0 COCTOSIHMH TIPOEKTa: KOHEIL iepuoza 3
1 3aBepieHO 13
2 80 14
3 3aBepieHO 10
4 50 4
5 He nauarto 0
6 33,3 4
Bcero 45
OT4eT 0 COCTOSIHMM HPOEKTA: KOHel neproaa 4
1 3aBepieHo 13
2 3aBepiieHO 18
3 3aBepieHO 10
4 3aBepiieHO 8
5 30 3
6 66,7 8
7 He nauarto 0
Bcero 60

Tema 15. «MupopMannoHHbIe CHCTEMBI B YIPABJIEHNN MPOEKTaMI»
IIpaktuueckoe 3aganme 1. Mcmonezys wmarepuansl VHTepHeTa, BBIIMIINTE BCE
MIPOTpaMMHBIE MPOAYKTHI, KOTOPBIE CYLIECTBYIOT JUIs YIPABJIEHHUS IIPOEKTaMHU.
CuaenaiitTe paH’)XMpOBaHME MPOrPaMM [0  CIEIYIOMIMM IpPH3HaKaM, KOTOpbIC
pacrioniokute B Tabnuue: HasBaHue mporpammel, TiiaTHas Wiu OecriaTHask Bepcws,
pycudunrpoBaHa WM HET, pa3paboTaHa I PYCCKHX KOMIAHUHN, KTO pa3paboTIuK, Ha
Kakoe KOJIMYECTBO MONB30BATENEH paccUyMTaHa BEPCHs, CEpBEpHAs WM CAWHHIHBIA
MOJb30BaTeNb, (YHKIMOHAT, WMEETCS JH JEMO-BEpCHsA, C KOTOPOH MOXHO
03HAKOMUTBCS, CalT, IPEUMYIIIeCTBA U HEIOCTATKH Kakaou mporpammbl. OOocHyiiTe
Bam Be16op.

IIpakruueckoe 3amanue 2. He mo3gHee Tpex pabouux JHEH TmOCHe W3NAHUS
JOKyMEHTa 00 YTBEPXICHWU IPOEKTa PYKOBOAUTENb IPOEKTa COBMECTHO C
JUPEKTOPOM MPOEKTa OPraHU3yIOT COBEIAHME CO BCEMM Y4YacCTHUKAMH IIPOEKTa,
Ha KOTOPOM THPOBOAAT MNEPBUYHBIN MHCTPYKTaXX IO BEAEHHUIO IEPUOAUYECKOI
OTYETHOCTH IO TPOEKTY, PUKCHPYIOT OTYETHBIE MEPHOBI (He pexke 1 pasza B Mecsl) U
(OpMBI OTYETHOCTH, a TaKXKe OINpPEJeIIoT MOPSAAOK HMCHOIb30BAHUS
pu GOpPMHUPOBAHNHU OTYETHOCTH MH()OPMALMOHHBIX CHCTEM, B YaCTHOCTH
NCVYIIL

PazpaboraiiTe maaH MNPOMEXYTOYHBIX OTYETOB O XOAE pEalM3allid IPOCKTa B
COOTBETCTBUU C NMPUBEACHHON (HOPMOIA.

YKaKUTe€ BCE BHIBI MIPOEKTHOTO B3aUMOJICHCTBHA, BKIIOYas TEKYIINE
OTYETHI, IPOTOKONBI, 3alpoChl 00 W3MEHEHMAX, IUIAHOBBIE JOKYMEHTHI U TaK
Janee. BkmrounTe B JOKYMEHT CIMCOK JIMI, KOTOpBIE JOJDKHBI MOIYy4aTh ITH
MarepHajbl, ¥ Coco0d MpeACTaBICHUSI JOKYMEHTOB (3JIEKTPOHHAS MO4YTa, OyMa)KHBIN
HOcHTelNb, caliT lIHTepHeTa U Tak panee). OTMeThTe NEPUOAUYHOCTH IPEICTABICHUS
NPOEKTHOM  WHpOpPMAUMKM M YKOKUTE JIUIO, OTBETCTBEHHOE 3a IOJTOTOBKY
MaTepuasoB.
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IInaH NpoMe:KyTOYHBIX 0TYETOB 0 X0/¢ PeaJu3allii NPoeKTa

HaumenoBanue npoexra Howmep npoexra

PykoBoautens npoekra Hata

Mudopmanust IomyuaTens Crnocob [leproanuHOCTH OTBeTCTBEHHBIIT
mpencTaBil  |(CPOKHM) 3a HOJTOTOBKY
eHust [IpeACTaBIICHHUS

IIpaktuueckoe 3aganme 3. IIpomexyTouHbIi OT4ET O cTaryce MPOEKTa
NPEOCTaBIISICTCSl HE MO3JHee MNOcCieaHero pabodero aHs ordyerHoro mnepuozaa. Ilo
3ampocy AMPEKTOpa MpoeKTa AOIMyCKaeTcs MOJArOTOBKA OTYETa Ha IPOU3BOJIBHYIO
Jiaty Mo 3ampocy.
OTBETCTBEHHBIN 3a TIOATOTOBKY oT4eTa NPENOCTaBIseT MHPOPMAIMIO O
(haKTHYECKOM JOCTMKEHHH KOHTPOJBHBIX COOBITHH 3a OTYETHBIM  MEpHO,
MPOTHO3 TIPOXOXKACHHUS3AIUIAHUPOBAHHBIX KOHTPONBHBIX ~ COOBITHH  Ha
OmmKaliiue OTYETHBIC IIEPHOABI, a TaKXKe CBEACHHS O PUCKAX M Ipoliemax,
BO3HUKIINX WJIM BO3MOXKHBIX B XOZI€ pealIU3alny ONepaIii IPOEKTa.

B Teuenne 1 pabodero nHS C MOMEHTa NOJNYYEHUS OTYETAa OT yYaCTHHKOB
IpOoeKTa aJAMUHHUCTPATOpP MPOEKTa MOATOTaBIMBAET OTYET O CTATyCENpPOEKTau
HarnpasJsieT €ro PyKOBOJUTEIIO IpOeKTa ¥ KOOPAUHATOPY MpoekTa (1o
MPUOPUTETHOMY MIPOEKTY).

B Teuenne 1 pabouero naHS TOCNE MPEAOCTABICHHS OTYETA QJAIMHUHUCTPATOPOM
MpOEKTa PYKOBOJUTENb IPOEKTA YTBEPXKAAET OTUET O CTaTyce MPOEKTa.
YTBEpKACHHBIH PYKOBOIUTEIEM IPOEKTa OTYET O CTATyCE INPOEKTa HAaIlpaBiIseTCS
3aKa34nKy IIPOEKTa,  JAWUPEKTOpYy MpPOEKTa W KOOpAMHATOpY mpoekra (1o
HNPUOPUTETHOMY NpoeKkTy). [lo pemeHnio pyKOBOAWTENS NMPOEKTa WIN AWPEKTOpa
MPOEKTa, OTYET O CTaryce TMpPOCKTa MOXKET PACCMaTPUBATBCA HA COBEIAHMAX
paboueii TPyl IPOeKTa.

B cmydyae BO3HHMKHOBEHHMsS pa3sHONIACHH MEXAY PYKOBOOHUTENEM IPOEKTa H
KOOPZMHATOPOM IPOEKTA B YaCTHU COJACPAKAHUS OTUETA O CTATYCE MPOEKTa Pa3HOITIACUS
paccMaTpUBAOTCS. Ha COBELIAHUU C TUPEKTOPOM MPOEKTa, a npu HE
YCTpaHEHUU pa3HOIIaCMM Ha  3TOM  yPOBHE PAacCMAaTPHUBAIOTCS HA 3aceJaHUAX
MPOEKTHOTO KOMUTETA.

IToaroroBsTe MPOMEKYTOUHBII OTYET O COCTOSHUM Bamero npoekra B COOTBETCTBUH C
TPUBEACHHOU (POPMOIA.

B ommcarenpHOM 9acTH K OTYETy O CTaTyce IPOEKTa YKa)KUTE MPOTPEcC IMPOEKTa
32 OTYETHBIM MEpHOA, IUIAHUpyeMble M (DAKTHIECKHE CPOKH cIadn paboT 3a
OTYETHBIH MEPHOA, 33Jaud, KOTOPHIE YAAJIOCh BBHINOJHHUTH 32 OTYCTHBIH NEPUOJ,
IUTaH Ha CIIEAYIONINH OTYSTHBIN MEPUO, KITIOUEBBIE BOIPOCHI.

IIpoMe:kyTOYHBI 0TYET 0 cTaTryce MPOEKTA MO COCTOSTHUIO
Ha
Jata oT4era

Howmep (mmdp) npoekra: HanmenoBanune
IPOEKTa: PykoBonurens npoexTa:

ABTOp IOKyMEHTA! [ara
COCTAaBJICHHUSL:
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Ne  [KonTpombsHOE OtBercrBenHbl (Craryc* [IporHo3* [IpobGiema

n/m  |coObITHE 7 (puck)

1. <Haumenosanue <®damuans 4 12 <Onucanue
KOHTPOJILHOTO n.0.> MPOOIEMBI
COOBITHS U3 1283051
ceTeBOro rpaduka [puCKa>

2. <Haumenosauue <®amuius 15 #7

KOHTPOJIBHOTO n.0.>
CcOOBITHS 13
ceTeBOro rpaduka

3. |<Haumenosanue <®amuins 2 #4
KOHTPOJIBHOTO n.0.>

COOBITHS U3
ceTeBoro rpaduka

*VYcinoBHEIE 0003HAYEHHUS:

| - cBOEBpEMEHHOE BBITIOJIHEHHUE, \ - OTKJIIOHEHHE HE KPUTHYHO,
| — OTKJIOHEHUE KPUTUIHO,

# - OCTaNIOCh JI0 3aBEPIIICHHS.

Tema 16. «Pemienne o 3akpsITHN npoekTa. IIponecc 3aBepuieHns NPOEKTa»
IIpakruueckoe 3aganme 1. OTBeThTe Ha MOCTaBICHHBICE B Tabmuie 8 Bompocsl. C
YY4ETOM OTBETOB CHOPMYIHPYHTE 3AKIIOUCHHE O IEIeCOOOPa3HOCTH MPOIOKCHHUS
WIH TOCPOYHOM 3aBeplieHnu Baiero npoekra. [Ipu kakux ycioBusix Bl Obl mpHHSIIH
pelieHre o 10CPOYHOM MpPEeKpaleHUH MpoeKTa?

Tabnuuma 8 — IlpumepHbIil TIepeveHb BOMPOCOB i (HOPMHUPOBAHHS 3AKIIOUYCHHS O
L[EJIeCO00Pa3HOCTH MPOIOIDKCHHSI WIIH JOCPOYHOM 3aBEPIICHUU IPOCKTA

Bonpoc OtBeT
Ho-npe)KHeMy JIN IIPOCKT COOTBETCTBYET LECIIAM OpI‘aHI/I3aL[I/II/I?

CTaJ'II/I 61)1 Mbl NOAACPIKUBATL IHPOCKT, €CIU 6bI 6bIJ'IO MIPCJIOKECHO
pcain3oBarb €ro ceroaHsd ¢ TEMHU IKC Tpe6OBaHI/I$IMI/I 110 CpOKaM U

JleficTBUTENBHO 1M MPOEKT  MPEACTaBIAET €000 3HAYUTENbHBIN
1ar Brepes no CPaBHECHUIO C CylLlleCTBYOLICH
MeXHOTOrUeiA?

CoOTBETCTBYET JM COJCp)KaHHE IPOEKTa (HPUHAHCOBBIM BO3MOKHOCTSIM
opraHuzanuu?

He Beiromnee mu OymeT KyNWTh IIOTCHIIHAIBHBIC PE3YJIBTAThl MPOEKTA
WIM TONYYUTh HX II0 JOTOBOPY MOApsIa, 9eM JOOMBATHCS UX ITyTEM
Hackonbko  BEpOSITHO HOCTIDKEHHE NPOEKTOM €ro MUHMMAJIbHBIX LEnen?
OcraeTcd I OH MO-TIPEeXHEMY NPUOBUILHBIM? BhINOIHACTCS 11 OH B
RATAHHKIE CNOKU?

He yrpoatoT 1 IpOeKTy TEXHUYECKHE TOCTHKECHUS MM HOBBIE TOBAphl/

CIIYTH, pa3paboTaHHbIC JIpyruMi hupmamu?
[Mo-npeskHeMy T pe3yJbTaThl MPOEKTa OCTArOTCS 3PPEKTUBHBIMHE IO
sarparam? He  mpou3zomnuio JIM 3HAYUTEIEHOTO M3MEHCHHUS YPOBHS

MmeroTcss 1M JydinHe BapUaHTHl HCIONB30BAaHUS (PUHAHCOBBIX,
BPEMEHHBIX M UEJIOBEUCCKUX PECYPCOB, BBLICICHHBIX IPOCKTY?
He noBnusinu 1 U3SMEHEHNS B PHIHOYHOH KOHBIOHKTYPE Ha OTPEOHOCTH B
e3yJIbTaTax NpoeKTa?
OO6nanaeT Tu HBIHEUTHsSI KOMaH/a IPOEKTa JOCTaTOYHOH KBanudukanuei
Ut TOro, 4ToOBl HpOomoIDKaTh mpoekt? [lo-mpexHeMy I KOMaHIA IMPOeKTa
HaCTpOeHa Ha JIOCTIDKEHHUE ycnexa?

JloctaTtouHa M IOJUIEPKKA, TOJTydaeMas MPOEKTOM, AJIs ero ycrexa?

O6J'IaIIaCT JIn opranusanusi BCEMHU HaBbIKaMU,
HeO6XOIII/IMI)IMI/I JJI1 BHCAPCHUA U OKCILTyaTallun
pe3yIbTaTOB MpOEKTa?

IIpakTHueckoe 3a7qaHue 2. B COOTBETCTBMM C NPUMEPHBIM OMHCAHWEM 33714 110
3aKpBITHIO MPOEKTa, MPUBEAECHHBIM B Tabiuie 9, MOATOTOBHTE OMMCAHWE 3a/ad IO
3akpbiTHi0 Bamero npoekra. Ilpu HeoOxomumocTd, ucxois u3 cneuuduku Baimero
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MPOEKTA, JOMOTHHUTE MIEPCUCHb 3144 [0 3aKPBITHIO MPOCKTA.
3amaum 1Mo 3aKPBITHIO TPOEKTa B TIPUBEACHHON  TabmuIe
CTpYKTypupoBaHEl 10 ¢yHKIMSIM. B rpade «rpeboBaHMe [UIsI BBIOITHEHUS
3aIUChIBACTCS «J1ay, €ClM JaHHas 3ajada HeoOXOAMMa JUisi BBIMOJHEHHS B paMKax
3aKpBITHS KOHKPETHOTO TIPOEKTa, COOTBETCTBEHHO, «HET», €CIU 3ajada  JUls
MpoeKkTa HeakTyajbHa. B rpade «TpeOyemble [IaHHBIC» YKa3bIBAIOTCS JaHHbIE,
HEOOXOAMMBIE JIJIsl BBIMOJHEHUS 33/1a4d. 3a/1a4d MO0 3aKPBITHIO MPOEKTa MOTYT ObITh
PAHXXUPOBAHBI MO MPUOPHUTETAM, KOTOPBIC WHAMBHAYAJIbHBI JUII  KOHKPETHOTO
npoekTa. Hampumep, mpuoputeT | mpucBauBaeTcs 3amadyaM, KOTOPBIC TOJDKHBI OBITH
BBINOJIHEHBI 10 MOMEHTa CJlaud Pe3yJIbTaTOB MPOEKTa 3aKa3uuKy, MPUOPHUTET 2 — B
TeueHue | Helenu Mocjie Chayd pe3yabTaTOB IMPOCKTa 3aKa3uuKy M TakK Jajee.
[Ipu3Haku neneHus 3aqad Mo NPUOPHUTETAM JOJDKHEI OBITh 3apaHee chopMyTUpOBAHEI.
B mnpuMeyaHHsX YKa3bIBaIOTCS BCE JCHCTBHSA, pelIeHUs (KaK BHENIHHE, TaK H
BHYTPEHHHE), KOTOPbIE MOT'YT OKa3aTh BIIMSHHUE HA BBIIIOJIHEHNE 33 ]a4H.

Tabmuma 9 — [IpumepHOe onmrcaHue 3a/1a4 10 3aKPBITHIO TIPOEKTa

Ne  (Onucanue 3agauu TpeboBanue [TpebyembreOtBercTs([Ipnop [Ipnmeuanns
Tl Hep  J@HHbIC  CHHBIA |HTET
2 3 4 5 6 7 8

A |AVII u komanoa npoexkma

1. [IpoBecTH 3aKIIOYUTEILHOE
coOpanune

2. |CocTaBUTH IIJIaH YBOJIBHEHUS
(nepenasznauenns) AYITu
IKOMaH/1bl ITPOEKTa

3. |BbINOJHUTE HEOOXOAUMBIE
IENCTBHSI C IEPCOHAIIOM

4. TloaroTOBHTH OLIEHKY
MHAMBHUAYAIbHBIX PE3yJIbTaTOB
paboTsl kKaxaoro wieHa AYII u
KOMaH]Ibl IPOEKTA

B Hucmpykuyuu u npoyedypol

1. [3aBepuieHue pabounx 3agaHui 1
KOHTPAKTOB

2. [pekpalieHne UCIIOIb30BaHUS
[poLeLyp OTYETHOCTH

3. [MoaroroBKa UTOrOBBIX OTYETOB

4. 3aBepIeHHe COCTaBICHUS BCeil
MTOTOBOW JOKYMEHTALUK

C |@unancosasn
omuemnocmos

1. 3aBepIHI/ITI> COCTaBJICHHUEC BCEX
(I)I/IHaHCOBI)IX JAOKYMCHTOB

2. [poBepka pacxonoB

3. [MoaroroBka HTOrOBBIX
(hMHAHCOBBIX OTYETOB IPOEKTA

4. B3bickaHue NeOUTOPCKOM
3a/I0JDKEHHOCTH

D |Onpeoenenue npoexma

1. [3amokyMeHTHpOBAThH
OKOHYATeIbHOE 0100peHNE
CoZlepIKaHuUs IIPOEKTa

2. |[ToAroTOBHTH OKOHYATEIBHYIO
CTPYKTYpY pa30MEeHHUs IPOEKTa
1 BHECTH €€ B JOKYMEHTALUIO
MpoeKTa
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Inanot, 610021cemol u
KanendapHvle naanvt

3aJ0KyMEHTUPOBATh
(bakTHUECKHE NaTHI
MPEOCTABICHUS PE3yIbTaTOB
BCEX JIOTOBOPHBIX PabOT

3a10KyMEHTHPOBATh
(baKTHUIECKHE TATHI BCEX MPOYINX
00513aTEIILCTB 110 JOrOBOpaM

[ToATOTOBUTH 3aKIIOUUTEIBHBIN
OTYET O cTaTyce MPOeKTa ’
craTyce Bcex 3a/1a4

Cankyuonuposanueu
Konmponav pabom

3aBepHII/ITI> BBIITOJIHCHUC BCEX
pa60q1/1x 3aZ[aHI/II71 " KOHTPAKTOB

Ouemcu U KOHmMpOJib npoeKkma

OOecnieunTh 3aBepILICHNE
BBITTOJIHCHUS BCEX 3aaHMUM

[ToArOTOBUTH 3aKIIOYUTEIbHBIE
OTYETHI C OLICHKaAaMH

[IpoBecTu 3aBepiuaroLee
coOpaHue

3aBepLINTH BCE NPOLEAYPHI
(bHHAHCOBOM U Ka/IpOBOI
OTYETHOCTH

Omuemnocms 01
MeHeOHCMenma U 3aKa3uuKa

[TepenaTb UTOrOBBIM OTYET
BaKazuMKy

[lepenaTb UTOrOBBIM OTYET
MECHEIDKMEHTY

anamenue MAPKEemMuH2om u
KOHmpaxkmamu

CocTaBUTb UTOIOBBIE
TOKYMEHTBI II0 KOHTPAKTaM C
00630pamHu, OTKa3aMH 1
COIYTCTBYIOILIEN
KOppECTIOHIEHIIEN

IMpoBepUTH U TOKyMEHTAIEHO
BaduKCUPOBATH COOTBETCTBUE
BCEM YCJIOBUSIM KOHTPAKTOB

CoGpath TOKyMEHTaJIbHbBIC
[OATBEPKACHUSI OTTPY3KH
[MOTy4eHUsI 0OTOOPEHHUS
BaKa34yuKa

OdunuanbHO yBEIOMHTH
3aKa34MKa O BBIMOIHEHUU
KOHTpaKTa

IBeIcTaBUTH MPETCH3UN
BaKa34uKy

HameTuts u OCYLICCTBUTH
|TECTBUS OTHOCUTEIHLHO

ImneTeuRrUil RararuUKa

Mcnosp30Bath cCpeacTBa
MH(pOPMALHH TS
pactipocTpaHeHus1 HHpOpManuu
0 BBIIOJIHEHUM KOHTPaKTa
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8. [loaAroTOBUTH HTOTOBBIM OTUYET O
cTaTyce KOHTpaKTa

J  \Pacwupenue - Hogwlil Ousnec

1. |[loxyMeHTaiIbHO 3apUKCHPOBATH
BO3MOXXHOCTH PacIINpEHUs
MPOEKTA WK KOHTpPaKTa JInbo
CO31aHUsI HOBOT'O POICTBEHHOT'O
OusHeca

2. [osmy4uTs rapaHTUH TOAJEPKKH
TaKoro pacLIMPEHUs.

K |Konmpons éedenusa 3anuceii o
npoexme

1. (Cobpatrb IOKYMEHTALHIO 10
[POEKTY ¥ HepeaaTh
OTBETCTBEHHOMY MEHEIKEPY

2. |M36aBHTBCS OT MPOYUX 3aMHCEH
0 POEKTe, KaK TOro TpeOyIoT
MPUHATHIE B OPraHU3aLlN

L Baxynku u dozoeoput
cybnoopaoa. /[na kaxicoozo
002060pa Ha NOKYNKY u
Kaxc0020 002060pa cyonoopaoa:

1. [BamokymeHTpOBaTh
BaBepIlICHNE BBITOJHEHUS

2. |[IpoBepHUTH UTOTOBBIE IIATEKH
M HaJIeXKaIluH yqeT B
JIOKYMEHTAaxX IIPOEKTa

3. [YBemomurs
MPOIaBLa/TIOPSTINKA O
BBITIOJTHEHUH 3aKa3a

M \Huxncenepno-
KOHCIPYKMOpCKas
0oKymenmauus

1. (CobGpatb U COXpaHUTH BCIO
MHKEHEPHO- KOHCTPYKTOPCKYIO
TOKYMEHTAIINIO

2. [MoAroToBUTH HTOTOBBIA
TEXHUYECKUMA OTYET

N deiicmeusn na mecmax

1. [3aBepwIMTH OmEpaLK HA MECTaxX

2. |Peanu3oBath (MM nepenaTh B
Ipyrue MpoeKThl) 000pyAoBaHKE
M MaTepHaIbI

Tema 7. «Komanga mpoexra. Co3naHHe KOMaHAbI MPOEKTa W OpPraHM3alus ee
padoTbpy

IIpakTHueckoe 3aganue 1. IlepedncinuTe OCHOBHBIE 3Tamlbl Pa3BUTHS KOMAHMBIL.
Kakne mpenstcTBus MOTYT 3a/epKaTh Pa3BUTHE KOMaHIbI Ha mepBoM u3 Hux? Kak
MEHEMKEp, (QOPMHUPYIOIMH KOMaHAY, MOXET Y4YEeCTb OTH TPYAHOCTH TIpH
pPaccCMOTPEHNH KaHANAATOB B WICHBI KOMAHIbI?

IpakTHyeckoe 3aganue 2. CoriaacHO PeKOMEHIANNSAM, COCTaB MPOEKTHON KOMAaHMbI
He JOoKeH ObiTh Oosbime, 4yem 10 yenmoBek. Kakume mnpoOGieMbl ¢ BBICOKOW
BEPOSITHOCTHIO BOHUKHYT, €M B KoMaHje OyzaeT 20 uenoBek?

IIpakTHyeckoe 3axanue 3.

Bamr mpoekt pasBuBaeTcs Kak 3amgaHupoBaHo. KomaHpaa mnpoekTa MOATOTOBHIA
MPEe3eHTAlUI0 Ui IEPCIEeKTUBHBIX KIUEHTOB, KOTOPYI0 Bbl mposend. Uro u3
HIDKCIIEPEUHMCIICHHOTO, Ha Ball B3IJIAJ, HauOosee Iesecoo0pasHo  clenarh  Ha

na-1.YK-3
Opranusyet u
PYKOBOJUT
paboToii
KOMaH/IbI,
BEIpabaThIBas
KOMaH/IHYIO
CTpaTeruio Juis
JOCTHKEHUS
IIOCTABJICHHOM
LeIH
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CJIe/IyIOLIeM COOpaHUM YJICHOB KOMaH/IbI:
a) OTYUTATHCS O PE3yIbTATAX NPE3CHTALNH U MMOXBAIUThH WICHOB KOMaH/IbI 32 XOPOILIO
BBITTOJTHEHHYIO paboTy;
0) OrpaHUYMTHCS IMOKA30M MPE3EHTAIMH IEePCICKTUBHBIM KIMEGHTaM, Ha COOpaHWu
KOMaH bl 0OCYIUTH HOBBIE 3a]a4H;
B) MPOAHAIM3HPOBAaTh TEXHWYECKHE ACHEKTHl MPE3CHTAlMH, BBIACIUTH €¢ ciadble
CTOPOHBI ¥ COOOIINTH 00 3TOM WICHaM KOMAaH/IbI;
T') COOOIINTb, YTO MPE3EHTAIMs KaK OJHO U3 33/laHUii IPOEKTa Clie-JIaHa U OTIpaBJiCHa
B OTYET O pabOTe HaJl MPOESKTOM, NPEIOCTABIIEMBbIH 3aKa3UHKY.
OtBet obOoCHYiiTE.
Kak neiicTBue, BBIOpaHHOE BaMU B MPEABIAYILEM 3aJaHUH, MOXKET BIHATH HAa yCepaue
1 SHTY3MUa3M YJICHOB KOMaH/Ibl IPU BBINIOJIHCHUU H0}106HOFO 3alaHuA B 6y/1y1ueM?
Tema 8. «OpranuzanuoHHasi cTpyKTypa npoexra. [Ipoekt B oprann3anuoHHoii
CTPYKTYpe OpPraHu3anum
IpakTuueckoe 3aganue 1. I[lepeuncnure OCHOBHBIE TUIIBI CTPYKTYP, UCIIOJIB3yEMBIX
Jutst IpoekToB. [IpuBenuTe MprMephl MPOEKTOB, KOTOPHIE IETIECO00PA3HO BHIIIOIHATS:
* (YHKIMOHAIBEHON CTPYKTYPE;
* TIPOEKTHOH CTPYKTYpE;
* MaTpUYHOH CTPYKTYpE.
IMpakTuyeckoe 3aganue 2. CpaBHUTE MPOSKTHYIO U MATPUYHYIO CTPYKTYPY: Kakas u3
OTHUX CTPYKTYp HOPEAOCTABJIACT JIYUIIHUE BO3MOKHOCTHU JIA YIPABJICHUSA ITPO-CKTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTHPYHTE.
IIpaxTnyeckoe 3ananue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThIBajia OBl
TPY OpPraHM3allUK: J[BE M3 HUX HA MAapUTETHON OCHOBE CIIOHCHUPYIOT MPO-EKT CO3AaHUsI
OYNCTHBIX COOPY)KCHHH, KOTOpble B JajJbHEHIIeM OyAyT HCIIOIb30BaTHCS
KOJUIEKTUBHO, M KOMaH/1a IIPOEKTa, BO3IIIaBIIsieMasl MeHeKepoM rpoekra. OTobpasure
Ha CTPYKTYPHOH CXeMe JIMHUM TOA-YNHEHUs] MeHEKepa MPOeKTa.
Tema 9. «IIpuHsiTHe pelleHH B ynpaBjieHHHM HpoekTaM. MeToabl NPHHATHS
pellleHN#i B yNPaBJIeHHH MPOEKTAMM»
IIpakTHueckoe 3aaanue 1. [IpuBenure npuMeps! OOBIICHHBIX U aMUHUCTPATHBHBIX
peleHuit ynpaBineHny rnpoekramu. Kak Bbl gymaeTe, COXpaHsIeTCs JIM MPOIOPLHS dTHX
peuieHunit Ha a3zax IIIAHUPOBAHUS U BBIIIOJIHEHUS ITPOEKTa?
I[paxkTHyeckoe 3axanne 2. Onummure B 00IIeM BUJE KakoW-mi00 npoekT. Briaenute
B HEM YPOBHH INPHHATHA pELIEHHH, MOXHO JIM NPEACTaBUTH IPOEKT, B KOTOPOM
NPUCYTCTBYIOT HE BCE YPOBHHU IPHHATHS PEIICHUIN?
IIpakTuyeckoe 3axanue 3.
PykoBOACTBO MpOEKTa paccMaTpUBAET BO3MOXKHOCTH YBEIMUYECHUS UYHCICHHOCTH
KOMaH/bl MIPOEKTa B YETHIPEX OO CEMHM 4YeJoBeK. [IpuBeanTe mMpHMeEpsl KPUTEPHUEB,
KOTOpBIE MOTYT HCIIOJIb30BaThCSA Al NMPHUHATHA Takoro pemenns. CoBHAZaroT x
HOHSTUS KPUTEPHEB W OTPAaHUICHUH?
IIpakTHueckoe 3anaHue 4.
B kakux ciyyasx NPUMEHSIOTCS KOPPEKTUPYIOLIUE ACHCTBUS M IEPEONPEACISIOTCS
kputepun? Ilpuseaure npuMepsl.
UeM omiIMyYaroOTCs 3anporpaMMHPOBAHHBIC PELICHUs OT HE3anporpaMMHPOBAHHBIX?
MoOXHO 71 BCe pElIeHUs] B NMPOEKTE 3apOrpaMMUPOBATh MM CYLIECTBYIOT KaKHE-TO
NpUHIUIHANBHBIE orpaHideHusi? Eciu nocieanee BepHO, TO KaKoBa UX Mpupoxaa’?
IIpakTHyeckoe 3amanme 5. KakoBbl NpHU3HAKM OrPaHUYEHHOTO paLlMOHAIM3Ma H
MOYEeMY MEHEKEPHI YaCTO OPAHNYMBAIOTCS YAOBICTBOPUTEIbHBIMY PEICHUAMU?
IIpakTHueckoe 3aaaHue 6.
B xakoMm pexuMe JOJKHO BECTHCH YIPABICHAE UACSIMH, B 3aKPBITOM MM OTKPBITOM?
Kro, mo BameMy MHEHHIO, B TPOEKTHOM KOMaHIE MAOKEH HMETh AOCTYN K: a)
MIPOCMOTPY HJIeH; 0) UX U3MEHEHHIO; B) TOOABJICHUIO WIN yIaJICHHIO?
Tema 13. «YnpaBjieHHe KOMMYHUKAIIUAMHI POEKTa»
IIpakTuueckoe 3ananue 1. JlaliTe XapaKTepUCTUKY TaKUM SIBICHHUSIM, BOSHHUKAOLIIM
B Ipoliecce KOMMYHHKAIIUY, KaK 3apaKeHUe, BHYILIEHHE, yOeKIeHHEe U IOApaKaHue.
[IpuBenuTe CBOM MPUMEPHI STHX SBICHUH.
IIpakTuyeckoe 3axanne 2. [lepeuncianre n oxapakTepu3yHTe IECTh OCHOBHBIX
VHJIMBHIYaJIbHBIX CTUIICH OOIIEHHS.
Ipakrudyeckoe 3amanme 3. 3amomuure Tabmuity. Omnpenenurte Pasmen mimaHa 1o
KOMMEHTapHIO.

Pazneibl IUIaHA yNpaBJjieHUs] KOMMYHUKAIUAME
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Paznmen

IIJ1aHA KommeHnTapuit

Wudopmars, nperHasHadeHHast 1J1s1 paCIpOCTPAHEHHS CPEAU Y4acT[ ] MKOB IPOEKTa

C xaKxoif 1eplo pacpocTpansieTc | faHHas HHPOpManus

Kaxk gacto npearojgara€Tcsa pacupoCTpaHiaTb JaHHYIO I/IH(i)OpMaL[I/I}O

Bpemennbie pam[ 1 pacpocTpaHeHus JaHHO#H HHOpMAIIU

[Ipencrasnenue nHGOpMaALUH U CIIOCOO Neperadn

YsieH KOMaH/Ibl, B 0053aHHOCTH KOTOPOTO BXOJMT PACHPOCTPAaHEHHUE JAHHON
nHdopmarmu

JIumo, moapasnenenue, KOTOpOMY IpeAHa3HAUYeHA JaHHas HH(POpManus, ¢
BBLJICJICHUEM IIPHOPUTETOB

IpakTHyeckoe 3axanue 4. 3anonHure Tadmuny. JJo6aBbTe KOMMEHTAPHH.
DJIeMEHThI KYPHAJIA BbISIBJICHHBIX IP00.J1eM NMPOEKTa
OJeMeHTEI

Wnentudukarop
npo0IeMbl

KommeHnTapuu

Cratyc

Ornucanue
OTBETCTBCHHBIN
HCIOJHHUTED

I[aTa BBISIBJICHUS

[Tocnennee
NeUCTBUE

Tema 4 «IIpaBoBble (popmMbl Opranusanuy Onu3Heca U pa3padoTKa MPOEKTOB.
IIpaBoBoe peryJupoBaHie NPOEKTHOM 1eATeIbHOCTID

IIpakTuyeckoe 3axanue 1. Mcrnonb3ys HOpMaTUBHYIO JOKYMEHTALIUIO, ClIENaNTe
1o 00PKyY IPaBOBBIX 3aKOHOJIATENBHBIX aKTOB, KOTOphle Bam noTpeOyrorcst npu
CO3/IaHUU MPEANPUHUMATENLCKOM CTPYKTYphL. Boinuiinre B TeTpagb HOpMaTUBHEIE
aKThI C YKa3aHUEM Ha3BaHUs, JaThl IPUHATHS, 3aKOHOJATEIbHOTO OpraHa,
MIPUHSABIIETO JOKYMEHT.

IIpakTuyeckoe 3axanue 2. V3yunre opraHM3allMOHHO-IIPABOBEIE (POPMEI
CEITbCKOXO3SIMCTBEHHBIX IPEINPHUITHI, COCTaBbTE TAONHILY, T1IE YKaKUTE opmy,
KOJIMYECTBO yUPEANUTEICH, MPEUMYIECTBA M HEJOCTATKH KaXI0H (GOPMBI
OpraHu3aIy Ou3Heca.

Ipakruyeckoe 3axanue 3. Pacckaxkute 00 OCHOBHBIX YCIOBHUSIX AOTOBOpA O
BBITIOJTHEHUH HAyYHO-NCCIIEOBATEIbCKNAX U OMBITHO-KOHCTPYKTOPCKUX PalboT.

IpakTHyeckoe 3aganue 4. BrimumunTe B TeTpaab THIBI JOTOBOPOB, KIACCUPHUIUPYS

UX CIIEIYIOIINM 00pa3oMm:

1. 1oroBopbl, HaMpaBJICHHLIE HA MEepeIayy UMYIIECTBa;

2. JIOTOBOPHI, HANIPABJICHHBIC HA BHIMOJIHEHHE PaboT;

3. JIOTOBOPHI, HANIPABJICHHBICHA BBHIIIOJHEHUE YCIIYT;

4. nOTOBOPHI, SABISIOUIUECS PA3HOBUIHOCTSAMU JOTOBOPA KYIIITU-TIPOIAXKH.
IIpakTHyeckoe 3aganue S. 3yunte nopsa0K 3aKI0YEHUsI JOTOBOPA OCTABKU
CENTbXO3MPOAYKIINH U OIUIIATE OCHOBHBIE €TO MOJIOKCHHUS.

IIpakruyeckoe 3axanue 6. Hioke npencraBieHa mpuMepHas cxemMa ycraBa GUpMBI U
YYpeIuTenbHOTo ToroBopa. Pazpaboraiite cokpamieHHEII BapHaHT (II0 YCMOTPEHHUIO
MperoiaBaTellsl) ycraBa u (WIH) yIpeIuTeIbHOTo JoroBopa it OomecTsa ¢
OTPaHUYECHHON OTBETCTBEHHOCTBIO.

OO6ocHyiiTe, MoueMy UMEHHO 3TH yCIIOBHS BBl BKIIIOUWJIH B TAHHBIC JOKYMEHTHI?
VYcTaB GUpMEI «...»

Pazgen 1. O0mue nomoKeHus:

— BIQACTBIBI GUPMBIL,

— IOPUAMYECKUN CTATYC QUPMBI,

— anpec.

Pasnen 2. Ilpeamer nesTenIbHOCTH:

— IETN CO3/aHus (PUPMBL,

— KaKue TOBAapBI WK YCIYTH IPOU3BOIUT (hUpMA.

Pazgen 3. @ununansl U npeAcTaBUTENLCTBA. JJouepHe KOMITaHUU

Paznen 3. YcraBHo# kanuTan. MimymiecTBo Gpupmbr:

nJ-1. OIIK-3
Ocy1ecTBisieT 1
COBEpIICHCTBYET
npo¢eccuoHaIbH
VIO IeATEeNEHOCTh
B COOTBETCTBHH C
HOPMAaTHBHBIMU
MPaBOBBIMU

akTamu B chepe
arpoIpOMBIIIIEH
HOT'O KOMILIEKCa
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— KaKUMH CPEJICTBAMU BiajieeT hupMa,

— MCTOYHHUKH 3TUX CPEICTB,

— OCHOBHBIE BUBI I0XOJ0B (hUPMBI

— YBEJIMYECHHE M YMEHBIICHNE YCTABHOTO KaIllnuTaIa,

— pacnpezeneHre MPUObUTH MEXITY YIaCTHUKAMU,

— pe3epBHBI GoHT 1 HHBIE HOHIB! GUPMBL,

— BBIXOJ] YYAaCTHHKA U3 (PUPMBL

Pasnen 4. [IpaBa 1 0053aHHOCTH BIIa/ICIBIICB

Paznen 5. Ynpasnenue pupmoii:

— KTO BO3TJIaBJsieT pUpMy, TOPSAOK Ha3HAUCHHUSI PYKOBOJICTBA,

— HOPSIIOK MPEKPAIEeHuUs ee AeATeIbHOCTH.

YupeauresbHbli J0roBOp O CO3JaHUH (GUPMBI «...»

Pazpen 1. Ilpeamer noroBopa. Buasl nesrensHOCTH

Paznen 2. ITopsmok COBMECTHOM ACATEIEHOCTH YUPEAUTEINCH M0 CO3TaHUI0 (PHUPMBI
Paznen 3. YcTaBHOI kanuTai:

— pa3Mephl YCTaBHOTO KaIlnTalla, — Kak OH GOpPMHpPYETCH,

— pacmupezencHre YOBITKOB.

Paznen 4. Pacnpenenenue npuObLTH GUpMBL

Paznmen 5. CocraB opraHoB (GUpPMEL:

— BBICIIMH OpraH

— PYKOBOJICTBO TEKYIIEH NesTeIbHOCTHIO

— OpraH KOHTPOJISA

Paznen 6. [Topsimok BEIXOAA yYaCTHUKA U3 (GUPMBI

Pazpen 7. MckmoueHne yqyacTHUKA U3 GUPMBI

Pazgen 8. 3axiounTenbHbIE MOI0KEHUS

— CpOK JIeHCTBHS IOTOBOpA

— U3MEHEHUE YUpEeIUTEIbHOI0 10r0BOpa

IpakTHyeckoe 3aganue 7. Pacckaxure 00 OCHOBHBIX OCOOEHHOCTSIX BHEPEHHBIX B
HacToslIee BpeMsl MPAaBOBBIX KOHCTPYKUUHN X03HCTBEHHOTO MapTHEPCTBA U
MHBECTHLUOHHOTO TOBAPHIIECTBA.

Tema 6. «YnipaBJieHHe OTHOIIEHHSIMH €O CTEiKX0JI1epaMu PoeKTa.
OnpeniejieHNe 3aHHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKXO0I1ePOB)»
IMpakTuyeckoe 3axanne 1. Onpenennure TUMIOBbIE PYHKITNH 3aKa3uuKa MPOEKTa, eTo
PYKOBOJAUTEJIS, AUPEKTOPA M aIMUHHUCTPATOPA
IIpakTuyeckoe 3axanue 2. OnpenennTe THIIOBBIE (PYHKITUH MPOSKTHOTO KOMUTETA,
MPOEKTHOTO 0(hrca, KOOPAUHATOPA MPOCKTA U HCIIOTHUTEICH IPOCKTa
IIpakruyeckoe 3axanue 3. CocTaBbTe MPUMEPHYIO TAOUILY, T ONPEICIUTE
«[IpumMepsl cBsI3eit MEXKITy MPOSKTOM M CTCHKXOJIZICpAaMH U (PAKTOPAMHU OKPYKCHHUS
Tabm. 1
3amaun ynpaBieHHUs KnroueBble cTeikxomnepsl DaKTOpbl OKPYKEHUS IPOEKTA
[IPOECKTaMHU

Omnpenenenye NpoeKTa

Opranuzanusu
ocTpoeHne
KOMaHJIbI POCKTA
Co3nmanue miaHa,
pacriucanus u OrKeTa
ABropuzanus pabot u
[HAYaI0
VcnonHenus npoekra
KonTtposns ucnonanenus
paboT, pacmucanus u
Orouxera
OreHka xona paboT u
YKOBOJCTBO ITPOEKTOM
3aKkphITHE IPOEKTA

KpnTepnn OLCHUBAHUSA PCHICHUSA CUTYAIIHMOHHBIX 32124 HA MPAKTUYCCKOM 3aHATHH

IMkana Kpurtepuu oneHuBanus

- 06yqafonmﬁcs{ OTJIMYHO 3HACT TCOPECTUYCCKNUEC OCHOBBI YIIPABJICHUS IIPOCKTAMMU,
- IIOKa3bIBaCT 3HAHHWE OCHOBHEBIX IIOHATHH U (l)OpMyJ'I npu peumeHuru 3agad,
I'paMOTHO MOJIB3YCTCS COOTBGTCTByIOIIIeﬁ JUCHUIIIIMHC TepMI/IHOHOFI/Ieﬁ;

OueHka 5
(oTIHM4HO)
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- IEMOHCTPUPYET YMCHUS aHAIM3HPOBAThH MPABOBYIO MH(DOPMALUIO MPU PEIICHUH
npodeccHoHaTBHBIX 3324,

- 33/]a4d peIIeHBl CaMOCTOSATENBHO, 0e3 OIMMOOK, IMPAaBHIBHO OIICHUBAIOTCS
pe3yJIbTaThl U3MEPEHUIL;

- ymeer (GopMyIHpoBaTh W OOOCHOBHIBATH BBIBOJBI, WCIOJNB3YS 3HAHUSA IO
JUCTIATUIAHE;

- MOT'YT OBITh TOMYIICHBI OJIHA-IBE HETOYHOCTH (OTHMCKH) TIPH PEIICHUH 33124

Pemenne npodeccnoHaIbHBIX 3a/1a4 yIOBIETBOPSET B OCHOBHOM TPeOOBaHISIM Ha
OLICHKY «5», HO IPU 3TOM UMEET MECTO OJUH U3 HEIOCTATKOB:

8:;;}:;30‘; - ZIONyILCHbI HETOUHOCTH IPH JIOTHYECKOW TOCIICIOBATEIIFHOCTH PEIICHUS 33]1a4;
- 00yYAIOIIMIACS MOXKET CaM UCIIPABUTh HETOUYHOE PEIICHUE 3a/1a4H;
- B YCBOCHHH y4eOHOT0 MaTepualia JOMyIeHbl HEOOIbIINE MPOOCIIBI
- HEMOJHO WM HEMOCICIOBATeIbHO PEIICHBI 3a/layd, HO IIO0Ka3aHO oomiee
MMOHMMaHUE BOMNPOCA U MPOJACMOHCTPUPOBAHBI YMEHUS, JOCTATOYHBIC JUIS
Orerka 3 JTAJTbHEHIIIETO YCBOCHUS MaTepUAa;
- HMMENUCh 3aTpyJHEHUs WM JIONYIIEHbl OMMOKM B pEUICHHH 3ajad,
(YROBIETBOPUTETHHO) ]
HCIIPABJICHHbIE [OCJIE HABOISIIUX BOIPOCOB;
- BBISIBJIEHA HEJOCTATOYHAss CHOPMUPOBAHHOCTh 3HAHWN, YMEHHH U HABBIKOB B
peLICHHH 3a/1a4
- 00HapyKEHO HE3HAHWE WM HETIOHUMaHHUe OOJIbIeH i HanboJiee BaKHOW JacTH
y4eOHOTO MaTepuana;
Orenka 2 - JIOMYIICHBI ONIMOKW TPHU PEIICHUH 33a]ad, KOTOpPhIC HE HCIPABJICHBI MOCIC
(HEeYIOBJIETBOPUTEIIHHO) HECKOJbKUX HABOJISIIUX BOMPOCOB;

- HC C(i)OpMPIpOBaHI)I KOMICTCHINHU, OTCYTCTBYIOT COOTBCTCTBYIOIINC 3HAHUA,
YMCHUSA U HABBIKHU.

4.1.3. KonnokBuym

KonnokBuymM npoBOAUTCA JUISI OLEHKH CaMOCTOSATENBHOW paboThl 00y4aromuxcs I10
paszenaM IUMCUUIUIMHBL. B mpoliecce OLIEHKH 3HaHUWM MpernojaaBareib MPOBEpsieT KOHCIEKTHI IO
TEMaM, HU3YYEHHBIM OOYYarOIIMMHUCS CaMOCTOSTEIbHO, IPOBOJAUT MUCHMEHHBIA OMpOC IS
KOHTPOJISI 3HAHUHU MO pasjienaM AUCUMILIUHBI B LIESX MOATOTOBKH K MPOMEKYTOUYHOMY KOHTPOJIIO
oOyyaromuxcs. [Ipy MOAroTOBKE K KOJUIOKBHYMY OOY4YalOUIMMCS CJEIyeT IMOJb30BaThCs
METOIUYECKUMH PEKOMEHAAIUSIMHU:

Bbobbuiea M.B. YmpaBneHne mpoeKTaMu: METOIUYECKHE PEKOMEHAALUU 10 OpraHU3aluu
CaMOCTOSITEIbHOW pPaboThl 00y4aromuXcs IO HampaBlieHHIO0 mnoarotoBku 36.04.02 3ooTexHwus,
nporpamma:  Pa3BefeHue, CeNeKIUsT U TEHETHKAa  CEJIbCKOXO3SHUCTBEHHBIX  JKUBOTHBIX;
KBamHpuKanus — Maructp; hopma odydenus - ounas / M.B. boosmesa. — Tpounk: ®I'BOY BO
OxHO-Y panbckuit Ay, 2023.— 39 c.— Pexum JIOCTyTIA:
https://edu.sursau.ru/course/view.php?id=9956.

KonnokBuyM oOII€HUBAaETCS OLEHKOW «OTIMYHO», «XOPOLIO», «YJOBIECTBOPUTEIIBHO» WIIU
«HEYAOBJIETBOPUTEILHOY.

Ne O1eHOYHBIE CPEICTBA Kon u HaumeHoBanue
WHANKATOpa
KOMICTEHITNH

Paznen 1. YI'IpaBJ'leHﬂe MPOCKTAMHU: KOHUCNIIUA U METOA0J0Ius

Kontpoannoe 3aganue 1. CamoctostensHoe wusyuenue Tembl: «Hctopus | WJI-1.YK-2 Vmopasuser

YIipaBJICHUA [IPOCKTAMMN» IMMPOCKTOM Ha BCCX
HpaKanecxoe 3aJaHue 1. CocraBbTe KOHCIEKT Ha TCMY: «HCTOpI/If{ aTarax €ro >JXu3HCHHOI'O
YIpaBJICHUS IIPOCKTAMMN. HKJIa

Dranbl BHIIOTHCHUS PAKTUYCCKOTO 3a[aHHS:
1. U3yunte pekoMeHAyeMyro JuTepaTypy mno Teme: «lcrtopus yrpaBicHHS
MPOCKTaMM»
2. O0ocHYyITE BaXKHOCTb HAYKH YIIPABICHHS ITPOCKTAMH.
3. W3noxure B XPOHOJIOTHMYECKOH I1OCIEIOBATEIbHOCTH HCTOPHUYECKUE BEXU
Pa3BUTHSI IPOCKTHOTO MEHEPKMEHTA.
4. CpaBHUTE MEXIYHAPOJHYI0O M OTCUECTBEHHYIO MPAKTHKY YIpaBICHUs
MIPOCKTaMH.
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https://edu.sursau.ru/course/view.php?id=9956

Pe3ynbTaThbl H3110)KUTE B KOHCIICKTE.
KonrpoasHoe 3ananue 2. IlucbMenHas padoTa mo pasaeny.
Bapuanr 1.
1. Ha3oBuTe OCHOBHBIE OTIpEICIICHIS TPOEKTa U €ro IIaBHbIC MPU3HAKH.
[pakTuyeckoe 3ananue 1. OnpenenuTe K KakOMy YPOBHIO YIIPABIICHHS MOXHO
OTHECTH ciemyroree OTIMICaHWe u naiire ero Ha3BaHHE
JIOJDKEH:

- OBITh CTOCOOHBIM CaMOCTOSITEJILHO YIPABIIATH CIIOKHBIMH ITPOEKTAMH;
- HMETh MUHHMYM S5-JICTHUH OIIBIT yIIPABICHHS MTPOSKTAMHU, U3 KOTOPBIX HE MEHEE
3'X JICT B KAQUC€CTBC OTBCTCTBCHHOI'O 3a PYKOBOACTBO W YHNPABJICHHUC CJIOKHBIMH
MPOEKTaMH;
- YMETb OCYLIECTBIISTh PYKOBOACTBO KOOPAMHALMEN U KOHTPOJIEM BCEX IIPOEKTOB
KOMITaHHH WITH €€ OTAEJICHUS;
- uMeTh TOopT(denh KOHKPETHBIX CTPATerHYCCKUX NpPEeMIOKEHUH Mo o0meMy
YIPaBICHUIO B KOMITAHU;
- TPUHUMATH Y9acTHE B MMOJTOTOBKE MEPCOHANA, 3aeHCTBOBAHHOTO B YIIPABICHUH
MIPOEKTaMH, ¥ YIIPABISTIONIINX POCKTaAMHU;
- HECTH OTBETCTBCHHOCTH 33 pCalM3allii0 YIIPaBICHUSA MPOCKTaMHU, pa3paboTKy
PYKOBOISIIMX W HOPMATHBHBIX MAaTEpHAJOB, a TaKXKe IMPHUMEHCHHE OCHOBHBIX
METOJIOB M CPEJICTB.
Bapuanr 2.
1. HazoBuTe OCHOBHBIE THIIBI H BUABI TIPOCKTOB M I[aﬁTe HUX KpaTrKyro
XapaKTEPUCTHUKY.
IIpakTnuyeckoe 3aganue 1. Omnpenenure K KaKOMy YPOBHIO YIPaBICHUS MOXHO
OTHECTH CIICAYIOIIee ONMCaHNe U TaiiTe ero Ha3BaHMe : JTOJDKCH:
- OBITh CIIOCOOHBIM YIPABIISATH BCEMH IPOCKTAMU KOMIIAHHWH WM MPOCKTAMU €
OTJCIICHHS, WITH BCEMHU IPOCKTAMH IIPOTPaMMBL;
- WMETh MUHHMYM S5-JI€THUH ONBIT YIPAaBICHUS KOMIUICKCHBIMH MPOCKTaAMH U
mporpaMMaMH, W3 KOTOPBIX HE MEHee 3-X JIeT OBITh OTBETCTBEHHBIM 32
PYKOBOZICTBO, KOOPAMHALIMIO U YIIpaBJIeHUE MOPT(EsIeM ITPOEKTOB;
- YMeTh OCYIIECTBIIATH PYKOBOJICTBO KOOPIMHALINEH M KOHTPOJIEM BCEX IPOCKTOB
KOMIIAaHUH WU €€ OTACIICHHUS;
- uMeTh THopT(derh KOHKPETHBIX CTPATerMYeCKUX NPEeIoKEeHHH Mo o0meMy
YIPaBICHUIO B KOMITAHHH;
- TPWHUMATH Y9acTHE B MMOJTOTOBKE MEPCOHANA, 3aeHCTBOBAHHOTO B YIPABICHUHN
MIPOEKTaMH, ¥ YIPABIIONINX POCKTaMHU;
- HECTH OTBETCTBEHHOCTb 3a PEaIM3allMI0 YIPABJICHUS MPOEKTaMH, Pa3paboTKy
PYKOBOISIIMX M HOPMATHBHBIX MATEPHUAJOB, a TaKXKe MPUMCHCHHE OCHOBHBIX
METOJIOB M CPEJICTB.
Bapmuanrt 3.
1. [laiite onpeneneHne NPOSKTHOTO MEHEIKMEHTA.
IIpakTuyeckoe 3amanme 1. Onpenenure K KAKOMY YPOBHIO YIPaBJICHHUS MOXKHO
OTHECTH CJIEAYIOLIEEe OIMCaHUE U JaliTe ero Ha3BaHUE JIOJDKEH:
- o0iazaTte 3HAHWAMU BO BCEX O0OJACTAX YIpaBICHUS MpoekTtamu (U OBITH
CIOCOOHBIM MPUMCHSATH UX B HEKOTOPBIX 00JIACTAX KaK CHCIUAINCT);
- o0JiagaTh MIMPOKMM CHCKTPOM 3HAHUH B YIPABICHHUM MNPOCKTAMU U OBITH
CrOCOOHBIM IIPUMCHSTH 3TH 3HAHHS HA MPAKTHKE;
— OBITH CITOCOOHBIM BBICTYNATh B KAaueCTBE WICHA KOMAHIBI MPOEKTa B JIIO0OM
(YHKITMOHATLHOM 00JIACTH 110 YIIPABJICHUIO MMPOCKTAMH.
Bapuanr 4.
1. HasoBuTe KIIFOYEBBIE MEXKTYHAPOTHBIE CTAaHIAPTHI YIIPABICHHS TPOSKTAMH.
I[pakTuyeckoe 3axanue 1. Onpenennre K KAKOMY YPOBHIO YIIPaBICHUS MOKHO
OTHECTH CJIEAYIOIIee ONMCaHNe U aiiTe ero Ha3BaHMe :

JIOJDKEH:
— OBITh CHOCOOHBIM CAMOCTOSITENILHO YIIPABJISATH HECIOXKHBIMU IIPOEKTaMHU
— IIOMOTaTh YNPaBJSIIOLIEMY CIOXKHBIMHU ITPOSKTaMH BO BCeX (PyHKIIMOHAJIBHBIX
o0nacTsx ynpaBleHHs IPOEKTaMU;
— HUMETh MHUHUMYM 3-JI€THHUH ONBIT yNpaBICHUsI IPOEKTaMH B KaueCTBE
PYKOBOAUTEISI B (PYHKIIMOHAIBHBIX 00JIaCTSIX HECJIONKHOTO IPOEKTa;
— HECTH OTBETCTBEHHOCTH 32 OCYIIECTBIICHHE HECIOXKHOTO MPOEKTa U 33 BCE €T0
mapaMeTpHl;
— PYKOBOAWTH HEOOJBIIMMHY IPYNIIAMH MIEPCOHANA [0 YIIPABJICHHUIO MMPOEKTOM;
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— MPUMEHSATh METOJBI, CPEICTBA U MHCTPYMEHTAapUil 10 YIPABICHUIO IPOEKTaMU;
— OBITh CHOCOOHBIM PabOTaTh B KAIECTBE PYKOBOIUTEIS IPYIIIBI CIICIHAIINCTOB,
BXOZSIICH B KOMaHIY CIOKHOTO MPOEKTA, U HECTH OTBETCTBEHHOCTH 32
COOTBETCTBYIOIHE TAPAMETPHI IPOEKTA.

Konrpoannoe 3amanume 3. Vcmonp3ys peKkOMEeHAyeMyIO JHTEpaTypy © 1.2.2
METOIWYIECKUX PEKOMEHAAIMH IOArOTOBBTE COOOIICHHE Ha OAHY U3 CICHYHOIINX
TeM:

. OCOOEHHOCTH TTOJTOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHUT HICS

. OCOOEHHOCTH TTOTOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3

. JIoruko-CTpyKTypHBII OAXO/ B IPOEKTUPOBAHUU

. OCoOeHHOCTH MOATrOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT Ipodiema

. OCOOEHHOCTH IOJrOTOBKH M BBIIIOJIHEHUS] MEXK/YHAPOJHBIX IPOCKTOB

. IIpaBuna onpezneneHus LeleH.

. CucremMHOE yIIpaBiIeHHE IPOESKTaMU

. 3aueM OM3HECY MPOEKTHOE yIpaBiIeHHE?

9. I[IpoeKThl Kak OCHOBHOM UCTOYHUK JOXO0/a

10. TIpoeKTHI Kak CpeACcTBO KOHKYPEHTHOH OOPHOBI

11. Ilporiecchl perysIsipHOro MEHEIDKMEHTA JUIsl YIPABJICHHS 110 pe3yJbTaTam

12. OcHOBHBIE NPOILECCH! YNIPABICHUS IPOEKTaAMH

13. Henu u pyHkuuu koprnoparusHoro [IpoexTHoro oduca

14. MpuHuune! nocrpoenus 3¢hHeKTUBHOIO NPOEKTHOTO oduca

15. Illarm muis crapTa ynpasieHHs 0 LM

16. MeTox KOHTPOJIBHBIX TOUEK

I N0 WN -

DTanbl BRITOTHCHUS 3aIaHUS

. IIpocMOTpeTh 10 BO3MOXKHOCTH HECKOJIBKO M3 HMEIOIINXCS UCTOYHHKOB.
. BriOpatb onuH-/1Ba ICTOYHHKA HAHOOJIEE COOTBETCTBYIOIIHNE TEME.

SIpKo MPOMILUTFOCTPUPOBATH pacCMaTPUBAEMBII BOTIPOC.

OTtobOpaHHOE conepanue 3aUKCHPOBATh B BUIE TE3UCOB.

. Crenarb OTJCIIEHBIC BBIITUCKH.

. Bce 3amucu o mpounTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. [IpuMeHsAT TOAYEpKWBAHHWE W BBIICICHHE MOIYXKHPHBIM MIPUPTOM IS
BBIJICIICHUS] OCHOBHBIX TIOHATHH M YTBEP K ICHHH.

8. OOs13aTesibHO CChUIATHCS HA HCTOUHHKH.

9. IToATrOTOBUTH BEICTYIICHHE C COOOIIEHIEM Ha MIPAKTUIECKOM 3aHATHU
KonTpoabHoe 3ananue 4.

IpakTuueckoe 3amanme 1. Haiimute B cetm VHTEepHET TOTOBBIM OW3HEC-TLIAH
MIPEIIPHUATHA [0 TPOU3BOJICTBY MOJIOKA M TOBSIIMHBI M H3YYHTE €0 TI0 CIeAYIOmeH
cxeme:

OOmme cBeeHMsI, BKITIOYass MEMOPAHIYM O KOH(PHUICHIINATHHOCTH.

* Pesrome.

* CyIIHOCTh UHBECTUIIHOHHOTO MPOCKTA.

* AHaJM3 MOJIOKCHHUS JCT B OTPACIH M PHIHOYHON KOHBIOHKTYPHI.

* [Inan mapkeTuHra.

* [Ipon3BOICTBEHHEIH IIJIaH.

* OpraHu3anoOHHBIN IJ1aH.

* AHaU3 PUCKOB (aHAJIN3 YYBCTBUTEIHHOCTH) IPOCKTA.

» ®UHAHCOBHIH IJIaH U MoKa3aTenu 3¢ ekTnBHOCTH MpoeKTa.

e Ctparerust puHaAHCHPOBAHWUSL.

* [Ipunoxenus.

Lenb IPOEKTHOTO aHANN3a — OTIPENEIUTh PE3yNIBTATHI (IIEHHOCTH) IIPOEKTA.
[pakTuyeckoe 3axanue 3.

[IpoBeanTe aHANHU3 TOTOBOTO MPOEKTA

[puHATO pa3mUyYaTh CIACIYIOIINE BHIIBI IPOCKTHOTO aHAIN3A:

* TexHuueckuii.

* DUHAHCOBBIN.

» Kommepueckuii.

* DKOJIOTMYECKUH.

» OpraHu3aluoHHbIN (MHCTUTYUOHAIBHBIN).

¢ CoumaabHBIH.

* DKOHOMHYECKHH.

1. B paMKax TeXHHYECKOTO aHAJIN3a MHBECTUIIMOHHBIX MPOCKTOB U3yYarOT:

~ouhAwNPR
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* TexHUKO-TEXHOJOTHUYECKHUE aTbTePHATUBBI.

* BapnaHTeI MECTOTIOIOKEHUSI.

* Pazmep (MacmiTab, 00beM) IpoOEKTa.

* CpoKH peasn3aiuy MpoeKTa B 1eJIoM | ero (a3.

* JlocTymTHOCTE M TOCTATOYHOCTh MCTOYHHUKOB CHIPBSA, pabOdeld CHIIBI U APY-THUX
MTOTPEOHBIX PECYPCOB.

* EMKOCTP pBIHKA [T IPOIYKIIH IPOEKTA.

* 3aTpaThl Ha IPOCKT C YYETOM HEIPEABHICHHBIX (haKTOPOB.

* I'paduk npoexra.

2. TlpoBeauTe KOMMEPUYECKHIA aHAIN3 MPOCKTA OLCHUTE

MapkeTuHr.

* VICTOYHMKH U YCJIOBUS MIOJYUYEHUS PECYPCOB.

* YcI10BUS POU3BOCTBA U COBITA.

[pakTuyeckoe 3axanue 4.

IIpoananuzupyiite pa3aen miaHa « AHAJIU3 TOJIOKEHUS JIeTT B OTPACIN U PHIHOYHOM
KOHBIOHKTYPBD». CONEPKUT XapaKTEPUCTUKY TEKYIIETO COCTOSHUS AEN B OTPACIIH,
CBEACHHS O TEHACHIMSIX W TPOTHO3aX €€ Ppa3BUTHS, ONpPEHETseT MEeCTO
MPEONPUATHI Cpey APYTUX NpearnpusTtuii otpaciu. Llens pasmema — pacKphITh
MOTPeOHOCTH B MPOAYKINH, paboTax, yciyrax. Pasmen, kak mpaBuiio, COIEPKHUT B
cebe mopasebl:

* AHanu3 TEKYIIETo COCTOSHUS U MEPCIEKTUB Pa3BUTHUSI IPOU3BOICTBA.

* Jlarnbie 00 00beMax MPOU3BOJICTBA, PEATH3AIMHU IPOTYKIIMU B OTPACIIH.

* Teorpaduyeckoe TMOJIOKEHUE M COCTOSHHE OTPACICBOrO pBIHKA (BKIIOYAs
[epeueHb U XapaKTEePUCTHUKY MOTEHLHAJIbHBIX MOKYIMAaTeNeld, UX BO3MOMXKHOCTU U
Ip.).

IIpakTnyeckoe 3a1anue 5.

[Ipoanammsupyiite Paznen «Ilman mapkerunray. COOepKUT N TUIAH CIICTYIOIINAES
MO3ULNN?

* MepompusTHs 110 MAaKCUMAJILHOMY yJIOBJIETBOPSHHIO TPeOOBaHUH MOTpeOuTENeH
MIPOIYKITHH (YCITyT).

* O1ueHKY BO3MOXHOCTU MPOCYCTOB U OMIHUOOK MPU PA3IUYHBIX MPOTHO3HPYEMBIX
BapUaHTaX OCYIIECTBJICHUS MPOEKTA.

* JlanHbIE, XapaKTEepU3YyIOLINEe MAPKETUHTOBYIO CpEly peallu3aliy MPOoeKTa.

* MepomnpusiTusi N0 opraHu3aliy pEeKIamMbl U JaHHbIE O 3aTpaTax Ha Hee.

* [IepeueHb KOHKPETHBIX MOKYIATENeH MPOAYKIUH (YCIyT).

* MeTtoabl CTUMYTHPOBAHUS MPOAAK.

[pakTuyeckoe 3axanue 6.

Paznen «IlpousBoacTBeHHBIN IaHy. ComepKuT onmucanrue 0a30BBIX MPOIECCOB IO
MIPOU3BOJICTBY MPOAYKIHH. OMpenensioTcss 00beMBI 3aKyIIOK CHIPbS, MaTePHAaJOB,
TOIUIMBA, KOMIUIEKTYIOIINX C YKa3aHUEM TIOCTABIINKOB H IICH Ha PECYPCHI.

* OcHOBHBIE TPeOOBaHUS K OPTraHU3alNH IPOU3BOACTBEHHOTO TIPOIIECcCca.

* [IpumeHsiemasi TEXHUKA U TEXHOJIOTHU.

* O0BEM IPOM3BO/ICTBA U MPOU3BOICTBECHHAS 0a3a.

* [ToTpeOHOCTH B CHIphE, MaTEpUANIAX, YHEPTUH H T.II.

* (OOeccricucHHe BHIYCKAa M IMPOTHO3UPYEMbIC 3aTPaThl HAa IMPOU3BOJICTBO
MIPOIYKIUH.

* TpynoBele pecypchl.

* U3nepxku mpou3BOICTBA.

* DKoJormyeckas 6€30MmacHOCTb.

* OcHOBHBIE TPeOOBaHUS K OPTraHU3alNH IIPOU3BOACTBEHHOTO TIPOIIECcCa.
IIpakTnyeckoe 3axanue 7.

Paznen «OpraHn3aniMOHHBIN TIIaH

[IpencraBnsier co0OO¥ onMcaHWE TPHHATONH KOHIEHIMH, (OPMBI W CTPYKTYPHI
yIpaBJieHUs peanu3anueil MpoeKTa U COCTOUT U3 MOJPa3iesoB:

» Opranu3anoHHas CTPYKTypa ylpaBJIeHHUs.

* TpeOoBaHuUs K YIIPaBICHYCCKOMY IIEPCOHATY U CBEICHUS O HEM.

* CuctemMa MaTepHabHOTO CTUMYJIMPOBAHUSI U MTOOLIPEHUSI.

IIpakTnyeckoe 3axanue 8.

[IpoBeneH nu B miaHe AHamU3 PUCKOB (aHATU3 YyBCTBUTECILHOCTH) POCKTA?
Hanpumep, 11 XUBOTHOBOAYECKOTO NPEANPHITHS MOTYT OBITH CIIEAYIOIIHE
PHCKH:

JMTeTbHOCTh COTIACOBAaHHUMN C PAa3IMYHBIMU CIIYKOaMH CTPOUTEIbCTBA (PHUIOTA.
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e 3anmepkka B TOJArOTOBKE CTPOMIUIOMIAJKM U  BBIIOJHCHUHM Tpaduka
CTPOHTENBCTRA.

* 3ajiepKKa MOCTaBKU 000pyIOBaHUS QUAIIOTA.

* Tlo3gHmii 3aIycK TMPOW3BOJACTBA W3-3a HENPEIBHUICHHBIX OCTAHOBOK II0 BHHE
TTOIPSITIHKA.

» HenpenpuneHHbIE OCTAaHOBKH MPOM3BOJICTBA BO BPEMs BBOJA B IKCIUIyaTalllIO U
MIPUEMKH KOMUCCHEH.

* OTCYTCTBHE TUIAHOBOTO KOJUYECTBA MTOTOJIOBbS CKOTA JIJIsl CTapTa OTKOpMA.

* Cnabo cOalaHCHPOBAHHBIN PAIIOH KOPMIICHHS B TICPUO/T ITycKa (puioTa.

* HerutaHOBBIC OTKIIFOYCHHS DIICKTPOIHEPTUH.

* Pucku snunemuit ¥ nmajgexa ckora.

IIpakTnyeckoe 3axanue 9.

[poanammsupyiite paznenpl «DUHAHCOBBIN IUIAH W MOKa3aTeau 3(PQPEKTHBHOCTH
npoekta» u «CtpaTerust GUHAHCUPOBAHUS»

B Metoandecknx peKOMEHNAIMAX MO OIEHKE 3(PPEKTUBHOCTH MHBECTHIIMOHHBIX
MIPOEKTOB JaHa THIoBas (opma oTdera O NPUOBUIIX W yObITKax. PacueTs
TTO3BOJISIOT:

* OIICHATH PeATU3yeMOCTh MPOEKTa (C TO3UINUN (PUHAHCOB).

* PaccunTaTh mokazaTenu 3 hEeKTUBHOCTH IPOEKTA.

* [Ipoananu3upoBaTh BaKHEUIIHE TIOKa3aTenu 3P PEKTUBHOCTH OU3HEC-TIJIaHA.

B  pasmene  «Ctpatermss  (uHAHCHpPOBaHUS»  OOOCHOBBIBACTCS  CXEMa
(uHaHCUpPOBaHHS MPOCKTA. MICIIONB3YIOTCS pa3inIHbIC BAPHAHTHI:

» Co3iaHre HOBOTO MPEIIPUSTHSL.

* Peanu3anus npoekTa Ha JEHCTBYIOIIEM PEAIPUATHY.

MoskeT HCIOJB30BaThCA pa3ivdHas KOMOWHANMS Croco00B (HHAHCHPOBAHUS
poeKTa. BeIensroT Tpu TUIIOBBIE CXeMbl (PMHAHCHPOBAHUS:

* 3a cuer COOCTBEHHBIX CPEJCTB.

* 3a cyeT 3aeMHBIX HCTOYHHKOB.

» CMmenanHas cxema.

KontpoabHoe 3agmanue 1. CocrtaBpTe KOHCIIEKT Ha TeMmy: «COBpeMEHHBIE
OpTraHM3aIMOHHO-TIPAaBOBBIE (DOPMBI peaNN3allil BEHYYPHBIX HHBECTHIIMOHHBIX
poeKkToB B Poccum».

Dranbl BHIIOTHCHUS PAKTUYCCKOTO 3a[aHHS:
U3yuute pekoMeHAyeMYI0 TUTepatypy mo teme: «COBpEMEHHBIC OpraHU3alluOHHO-
MIPaBOBBIC (POPMBI peaTu3alliil BEHYYPHBIX HHBECTHIIMOHHBIX MPOCKTOB B Poccum»
OnuiuTe OpraHu3auoOHHO-TIPABOBbIC (POPMBI FOPUANICCKHX JIUL, YCTAHOBICHHBIC
I'paxnanckum konexkcom PO.
Onumute HanboJiee 4acTO BCTPEYAIOIINECS B MHHOBAIIMOHHOW MPOEKTHOU cdepe
JIOTOBOPHBIE KOHCTPYKIIMH: JOTOBOPHI Ha BhimotHeHne HUP, norosopsr OKP.
OnumuTe HOBBIE  PA3HOBHAHOCTH  IOPHAMYECKHMX JIUI B POCCHICKOM
3aKOHOJATEIbCTBE! XO3AMCTBEHHOE  IAapTHEPCTBO W HMHBECTHUIMOHHOE
TOBAPHILECTBO.
Pe3ynbTaThl H3JI0KUTE B KOHCIICKTE.

Ua-1. OIIK-3
OcyIecTBIseT U
COBEpILICHCTBYET

poheCCHOHATBHYIO
JIESITEILHOCTD B
COOTBETCTBUH C
HOPMAaTHBHBIMHU

MPABOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMILIEeKca

KonrpoabHoe 3amanme 1. CoctaBbTe KOHCHEKT Ha Temy: «Koaekcel »THKH
MIPOSKTHBIX MCHEHKEPOB U HX POJIb B IPOCKTHUPOBAHUY.

DTanbl BBITOIHCHHS MPAKTUICCKOTO 3aIaHMs:

1. W3yunte pexoMeHaAyeMyI0 JnuTeparypy mno teme: «KoIeKChl 3THKH MPOEKTHBIX
MEHEJ[KEPOB U MX POJIb B MPOCKTUPOBAHUI

2. O06ocHYlTE BaXKHOCTh MOPAJILHO-3TUYECKUX OTHOIICHHUI B IPOCKTHPOBAHUH.

3. Onwmmute o0Imye MOI0KEHHUs, KOTOPBIE 3aKperuieHsl KogekcoM STHKH.

4, Onumute HemoctaTkun KOIEKCOB ITHKM K KaKOMY BHIY JOKYMEHTOB MOXHO
OTHECTH JAHHBIN JOKYMEHT.

NA-1.YK-3 Opranusyer
U pYKOBOJHUT paboToit
KOMaH/IbI, BBIpa0OaThIBast
KOMaH/IHYIO CTPaTETHIO
JUISL TOCTHIKECHUS
MOCTABJICHHOH LieNTn

Pasnen 2. IlnannpoBaHue MpoeKkTa

KoHnTtpoabHoe 3ananue 1.

CocraBbTe KOHCTIEKT Ha TeMy: «CTpyKTYpHBIH U IIPOLECCHBIA IIIaH MIPOEKTa».
OTarrsl BHIIOIHEHUS IPAKTUIECKOTO 3a/1aHNUs:

1. N3yunte pekoMeHAyeMYIO JUTepaTypy 1o Teme: « CTpyKTYPHBIH U MPOIECCHBIN
IUTaH MPOEKTa»

2. Yo n3 cebs mpeacTaBisieT CTPYKTYPHBIN IJIaH IPOeKTa?

3. Uto u3 cebs mpeacTaBIIsieT NPOLECCHBIH IUIaH MpoeKTa?

4. Kakue naHHbIE TOJDKHBI OBITh3a(MKCHPOBAHHBI B TEXHUUECKUX TPEOOBAHUSX HA
pa3paboTKy MaTepHUAILHOTO MTPOAYKTa?

nJa-1.YK-2
VYrpaBnser npoeKToM Ha
BCEX JTaIlax ero
JKU3HEHHOTO IIUKJIa
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4. I1o kak¥M IPUHIMUIIAM OCYLIECTBISIETCS CTPYKTypUPOBaHHUE MPOEKTa?

5. Kax ompenenstorcs 3aBUCHMOCTH MEKIY OTACIBHBIME paboTamMu?

6. Kaxumy MeToaMu MOKHO OCYIIECTBUTH CHCTEMHBIH MTOIX0 B IPOeKTe?
Pe3ynbTaThl H31I0KUTE B KOHCTIEKTE.

KontpoabHoe 3amanme 2. lcmomb3ys pekOMEHIyeMylo JHTEparypy H 1.2.2
METOJMYECKHX PEKOMEHIALUH MOATOTOBETE COOOIICHNE HA OJHY M3 CIIEAYIOIINX
TeM:

IIpouecc ynpasiaeHus: puckoM

Wnentudukaims prcka

IIpuHsATHE OTBETHBIX MEp HAa PUCK

YnpasneHrue U3MEHEHUIMU

Mo3roBoif MTypM-METOZ BBIABICHHS COOBITHH  pHCKa, AJbTEPHATHUB,
TpeboBaHUIt WIn JIpYroll IpOEKTHOM HHPOPMAITTI

Merton Jenpdu

MeToa HOMHUHAJIBHOM TPYIIIBI

HurepBbio

OmnpeneneHne BENWYUHBI IOCIEACTBUH BIMSHUS PUCKOB Ha IJIaBHBIE
XapaKTePUCTUKHU IPOEKTa

10. OmpeneneHue peTHHra PUCKOB

agrwdE

© XN

:’)Tal'[bI BBITIOJITHCHHUSA 3aJaHUA

. HpOCMOTpeTB 10 BO3MOXHOCTH HECKOJIBKO U3 UMCHOIITUXCA NCTOYHHUKOB.
. BbIOpaTh 0JIH-/1Ba HCTOYHHKA HAKOOJIee COOTBETCTBYIOIIHE TEME.
SIpKO MPOMILTIOCTPUPOBATH PACCMATPUBAEMBbIH BOTIPOC.

OTtobOpaHHOE coepkaHue 3aUKCUPOBATh B BU/IE TC3UCOB.

. Cuenarb OTAENbHBIE BBIITUCKH.

. Bce 3amucu 1o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpPaTHO.

. [IpuMeHATh, TONYEPKHBAHWE W BBIICICHUEC NOJIYXKHPHBIM MIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX IMOHSTUN M YTBEPIKICHU.

8. O0s13aTeNIbHO CChUIATHCS Ha HCTOYHHKHU.

9. IToArOTOBUTD BHICTYILICHHE C COOOIIEHHEM Ha MPAKTHYCCKOM 3aHITHH

~NouAwNPR

KontpoJannoe 3ananue 3. [IuceMeHHbIN onpoc. JlaliTe pa3BepHYTbIE OTBETHI Ha
CJIEIYIOIIIE BOTIPOCHL. BOmpOCH BRIAAIOTCS 00yJaIOMIMMCS HHIUBUAYAITHEHO

1. Kakyro poJib BBIIOIHSIET OIO/DKET B YIPABICHUH ITPOEKTOM?

2. B ueM cyThb aHaJOroBOro MeToja OLCHKM OIO/[DKETHBIX 3aTpar, cdepa ero
MIpUMEHEHUs?

3. bBromxer mpoekra, pa3pabOTaHHbBIA CHH3Y BBEPX, ObUT YTBEP)KIECH B MEHbILICH
cymme. YTo MOXKHO TIPEIPUHAT B TAKOH CHTYAITHH?

4. Kakum 00pa3oMm KaJIeHIapHOE IIAHUPOBAHHE PECYPCOB CHIDKAET I'MOKOCThH B
YIpaBIeHUH IPOEKTOM?

5. HazoBute mpuumHBIL, 1O KOTOPHIM KaJeHAApHOE IUIAaHWPOBAHHE PECYpPCOB
SIBSIETCSI Ba)KHOH 3a/adel B yIpaBICHUH IPOECKTOM.

6. OOBsICHUTE PHCKH, CBSA3aHHBIE C BBIPABHHBAHHEM pECYPCOB, COKpALICHHUEM
WIH CPOYHBIM BBINOJHEHHEM IPOEKTOB M YCTAHOBICHHEM JECTKHX  CPOKOB
MIPOJOJDKUTENILHOCTH TPOEKTa, KOrJa HEOOXOIMMO «IOTOHSTHY» rpaduk?

7. Kakue neiicTBUS MOXET MPEANPUHITH PYKOBOAUTENb MPOEKTA AJIS YCKOPEHUS
npoekTa? Kakue GpakTopbl Hy>)KHO YYUTHIBAT IPU NPHHATHHN TaKOTO PEIICHUS?

8. Tlouemy BO3HHKAET MOTPEOHOCTH B BRIPABHUBAHUU PECYPCOB?

9. UYro Takoe puck? B dyem 3akimouyaercss pasHHMIA MEXAY PHCKOM H

HEOIPEACIICHHOCTHIO?

10. OObscHuTe, MOYEMYy pHUCK - Oomee BakHAas  KaTeropus JUTS
NPOCKTHON JACSATENIBHOCTH M IOYEMy PHCK OOBEKTHBHO CBOICTBEHEH JIOOBIM
MPOCKTaM.

11. MoXHO M TOJHOCTHIO M30€XaTh BO3HHUKHOBEHHUS! NPOEKTHHIX PUCKOB Ha
JTane peanu3alun npoekra Garogaps TIIATEIEHOMY TIJIAHUPOBAHHIO
mpoekra?

12. B 4YeM COCTOMT Ba)KHOCTb IIPaBUJIbHOH KiacCU(UKALMK PUCKOB MPH
YIPaBICHUHU POSKTaMu?

47




13. Kakum 00pa3oM OCYIIECTBISCTCS YIPABICHUEC IPOCKTHBIMU PUCKAMU?
14. TlepeuuciuTe OCHOBHBIC JTallbl YIPaBICHUS pPHUCKAMU W OOPUCYHTE KPyT
BUJIOB JICATEIILHOCTH, CBS3aHHBIH C KaXIbIM TAIIOM.

15. Kak MeHsieTcs BEpOSITHOCTh HACTYIUICHUS COOBITHH, CBI3aHHBIX C PHCKOM, M
COOTBETCTBYIOIUI UM POCT 3aTpar Ha MPOTSIKEHUH KUZHEHHOTO LUKIIA TpoeKTa?
16. B uem cyTh METOIa HOMUHAIBHOM TPYIIIIHI?

17. Yro BriodaeT B ceds Mpolecc WACHTU()HUKAIMA PUCKOB, KaKUE TEXHOJOTHH
UACHTU(PHUKAIINN PUCKOB Bl MOXeTe Ha3BaTh?

18. B uem pa3HHIIa MEKIY YXOJIOM OT PUCKA U €0 MPUHSATHEM?

19. IlpuBenure  mpuMepsl  Hepegadd  pUCKa,  OOOCHYMHTE  BEIHYUHY
JIOTIONTHUTEIbHBIX 3aTPaT Ha pean3aliio MPOeKTa B CBA3U C Iepenaueil pucka.
20. Ha3oBute BO3MOXKHBIC NCTOYHUKHU (rHAHCHPOBAaHUS

JIOTIOJTHUTENIBHBIX 3aTPaT, CBI3aHHBIX C BOSHUKHOBEHUEM PHCKA.
21. CrouT n¥ BKJIIOYATh PE3epBHBIA (OHJ MPOEKTa B OIOMKET MpoeKTa?

22, Kak cBsi3aHBl CTPYKTYpHas JEKOMIIO3WIMNS pPabOT W KOHTPONb HAaL
N3MEHEHUSMU?

23. Kakne BO3MOXHBIC TMOCIHEICTBUSI HEMPUMEHEHHUsS] MNpoLecca KOHTPOJIS HAll
N3MEHECHUSIMU?

KoHTpoabHoe 3anaHue 4.

Hcnonp3yss peKOMEHAYyEMYI0 JHTEpaTypy W I.2.2 METOAMYECKHMX PEKOMEHIAIh
MOJITOTOBETE COOOIIEHHE Ha OJHY U3 CIEIYIOIINX TeM:

KoHnukTe! 1 UX pasperieHue

Cucrema CTEHKXO0JAEpPOB MPOEKTa

VYnpaBneHue OTHOIIEHUSIMU CO CTEUKXOJAepaMu POeKTa

[TonsiTre KOMaHAHOTO CHHEPrU3Ma U 3P (HEeKTHBHOCTH KOMAH/IbI
Pa3BuTHE NpOEKTHON KOMaHIbI

Co3znanne BBICOKOA(P(HEKTHBHBIX IPOCKTHBIX KOMaH/I

VYnpasnenue BUPTYalbHBIMH HPOSKTHBIMA KOMaHIaMU

OO0nacTi NPUHATHUS IPOECKTHBIX PEIICHUH B MPOEKTHOM YIPaBICHUT
ParonansHOe PUHATHE PENICHNI B IPOEKTHOM YIIPABICHUH

0. JIngaocTHBIE ()aKTOPHI B IPUHATHH PEIICHNIN

1. CyObexTHBHas pallMOHATBHOCTD IIPU NPUHITUU PEIICHUI

12. «AnekBaTHbIC)» PEIICHUS

13. TIIpoekTs! B pamMkax (HyHKIHOHAIBHOW CTPYKTYPBI

14. TIpoeKThl B MAaTPUYHON CTPYKTYype

15. MuauBuyanbHbBIE pa3nudus B OOIIEHUN

RPRPoOoo~NoORrwWNE

DTalbl BBIIOIHEHUS 3a0aHUS

. IIpocMOTpETH TI0 BO3MOXKHOCTH HECKOIBKO U3 UMEFOIIINXCS HCTOYHHKOB.
. BeIOpats oMH-1Ba HCTOYHHKA HAHGOJIEE COOTBETCTBYIOIINE TEME.
SIpKO MPOMILTIOCTPUPOBATH PACCMATPUBAEMBIH BOTIPOC.

OTtoOpanHoe coneprkaHre 3aQUKCUPOBAThH B BUJIE TE3UCOB.

. CZ[eHaTB OTACJIbHBIC BBIIINCKU.

. BCC 3aII1UCH 110 HpO‘II/ITaHHOMy TeKCTy BCCTU KOMIIAKTHO U aKKypaTHO.

. HpI/IMer{TB HO}I‘{CpKI/IBaHI/Ie U BBIACIICHHUC HOJ'Iy)KI/IpHBIM IHpI/Iq)TOM JJIA
BBIACJICHUA OCHOBHBIX HOH?{TI/II\/’I nu yTBep)KIIeHHﬁ.

8. O0s3aTeNIbHO CChUIATLCS HA UCTOYHUKH.

9. IToArOTOBHUTH BBICTYIUICHHE C COOOIIEHHEM HA MPAKTHYECKOM 3aHATHU

~NoUAWNER

N/-1.YK-3 Opraausyer
1 pPYKOBOJIHUT paboTOM
KOMaH/IbI, BBIpa0OaThIBast
KOMaHJTHYIO CTPATECTUIO
JUTSL OCTHIKCHHUS
MTOCTABJICHHOW TICTTU

Pa3gen 3. YnpagsJienue peannsanueii npoekTa

6

KonTtponbnoe 3ananme 1. [TucbmenHslil onpoc. [laiite pa3BepHyTble OTBETH! Ha
CJIEAYIOIIHE BOMPOCHL. BOIPOCH BBIAAIOTCS 00yJalOMNMCS HHINBHIYaIbHO

1. lafite  ompeneneHWe  MOHHUTOPWHTAa  TMpOeKTa. EcTh 1M KaKuWe-TO
JIOTIOJTHUTEJIbHBIC BH/IbI JACATEIBHOCTH, KOTOPBIE JTOJDKHBI ObITH COCTABHOM YaCThIO
MOHHUTOPHHTOBOH pyHKIIH?

2. OnuuInNTe BHITO/IbI OTYYSHUS] CBOCBPEMEHHOM, PEJIEBAHTHOM 1

OIpOOHOI MHPOPMALIMY 10 PeaTU3aIiK MPOCKTA.

3. HazoBute KITFOUCBBIC (baxTopHI, KOTOpBIE HE00XO0TUMO
paccMaTpUBaTh MPH CO3aHUKM CUCTEM MOHUTOPHHTA.

4. MOHUTOPHHI Kakux ()aKTOpPOB NPEACTABIAET CO00H OCOOCHHO TPYAHYIO
3anaqy?

5. OOBSICHUTE, YTO TAaKO€ IUIAHOBBIE OTYETHI, W KaKWe MpOOJEeMbl C HUMH

UA-1.YK-2 Vmnpasnser
MPOGKTOM  Ha  BCeX
JTamax ero >KU3HEHHOTO
LUK
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ACCOLIMUPYIOTCHL.

6.C KakuMH  OCHOBHBIMH  TPYAHOCTSIMA  CTaJKHBAETCS  COCTaBHUTEINb
MPOMEXYTOYHOT0 OTYETa O pean3aliu npoexTa?

7. B uem cocTouT Ha3HaueHue KOHTpoJs1? Ha 4To oH HampaBieH?

8. Ha kakue BOTpOCHI IOJDKHA 1aBaTh OTBEThI CUCTEMa KOHTPOJIS?

9. Kakue WHCTPYMEHTHI MOXET KCIOJb30BaTh PYKOBOJHUTENb MPOEKTA IS
KOHTPOJISI POEKTA?

10. Ha3oBuTe HECKONBKO XapakTEPUCTHK XOPOIIEH CHUCTEMBI KOHTPOJIS.
11. Kak mMaTemaTH4ecku BeIpakaeTcst KpUTHYEeCKui koaduuuent? O yem oH
TOBOPHT PYKOBOJUTEIIIO ITPOEKTa?

12. YeM paznuyaroTcs BHYTPEHHUI U BHEIIHUI KOHTPOJIb?

13. Kakne TunuuHble TPYAHOCTH MOTYT BO3HUKHYTb npu
OCYIIECTBICHUN KOHTPOJIA poeKTa?

14, Kak  MoxxHO cobupath  WHPOpPMAIMIO  HEOOXOMUMYIO IS
OCYIIECTBJICHHUSI KOHTPOIIS?

15. Kak wMoxxer wucmonp3oBaThCs HWHPOpPMAIHMI, coOpaHHAs C MOMOIIBIO
CHCTEMBI KOHTPOJISI, B TIOCJIEAYOLINX MIPOEKTaxX?

16. OnumuTte KpuBbIe Ha TpaduKe 3aTpaT, OOBSICHUTE UX CMBICIT.

17. K kaxuM THITaM MOTYT OTHOCUTBCS TIOITyYaeMble JaHHBIE?

18. KaxoBo Ha3zHaueHue nokasaTens OCBOEHHBII1 o0beM
(3apaboTaHHast CTOUMOCTE)?

19. Kak paccunraTh NporHo3upyemsle 3aTpaThl Ha paboTy?

20. [lepeuncnure M KpaTrko ONMIIUTE CHOCOOBI, KOTOPBIMH MOTYT OBITH
MIPEKPAIIEHBbI IIPOSKTHI.

21. Kakne mpobmeMbl MOTYT BO3HUKHYTh, €CIIH PYKOBOJHTEINb IPOEKTA

HEe MMeEeT MPEJIONKEHUs! Ul pean3aliy CICAYIOIEro MPOoeKTa, Koraa TeKyIHi
MIPOEKT OJIM30K K 3aBEPIICHUIO?

22. KakoBbI OCHOBHBIE 00S13aHHOCTH MEHEDKEpa 110 JTUKBHIALNU?

23. YTO MPOUCXOIUT MPH MPEKPAIICHUH MMPOEKTa ¢ HH()OPMAIHel, COOpaHHOI
B IIpOLIECCE €ro peaan3aiin’?

24. B kakux ciydasx OPOUCXOJUT COKpalneHue Oropketa mpoekta? K uemy
9TO MOXKET TIPHUBECTH?

25. Ha3oBuTe NpUYUHbI IPEKPAIIEHHSI IPOEKTOB.

26. YTo BKIIOYACT B COsI UTOTOBBII OTYET MPOCKTA?

27. Kakue ¢axkropsl paccMaTpuBaIOTCs Kak HanboJice BaKHBIE TIPU TPUHITHH
pelIeHust 0 MPEeKpaIleHuH NpoeKTa?

28. Kakue Bompocs JIOJDKHBI PACCMATPHUBATHCS B citydae

MIPEKpaIIeHHUs] IOCPEACTBOM HHTETPAIIH?

KonTpoabHoe 3ananme 2. Mcmonmb3ys peKOMEHAYEMYIO JHWTEpaTypy ©u 1.2.2
METOUYECKHX PEKOMEHIALNI MOArOTOBbTE COOOIEHNE HA OIHY U3 CIEIYIOLINX

-
[¢]
=<

KoMMyHHKanuu JUTs OICPIKKU CUCTEMHOTO YIPaBIeHHS IPOSKTaMU

Db dekTHBHbIE KOMMYHUKALUH C TPOSKTHBIMUA KOMaHIaMH B KOPOTKHE CPOKH
KoMMyHHKalMOHHBIE TEXHOIOTUH

KoMMmyHHKanMOHHBIE ceTH: (hOpMalTbHbIC KaHAJbI OOLICHHS B IPYIINax
BiusiHHe CTPYKTYPBI MPOEKTA Ha HHPOPMALIHOHHBIC TOTOKH

Pasniurie Mexay KOMMYHUKALIUSIMA Pa3HOTO THIIA (peUYeBbIe, MUCHMEHHBIC).
BepbanbHoe 1 HeBepOanbHOE 00LIEHHE.

HedopmansHoe obmenwe.

. JlenoBas mepenucka 1 OTYETHOCTS.

10. InarHOCTHKA U OLIEHKa KOMMYHHUKALIOHHOM CHCTEMBI IPOEKTA.

DTanbl BEIOIHEHUS 3aJaHUs

. [IpocMoTpeTh O BO3MOKHOCTH HECKOJIBKO M3 MMEFOLINXCS] HCTOYHUKOB.

. BEIOpath onMH-1Ba HCTOYHHKA HAHOOJIee COOTBETCTBYIOLIHE TEME.

. SIpKO MPOMILTIOCTPUPOBATH PACCMATPUBACMBI BOTIPOC.

. OToOpaHHOe cozepkaHue 3aUKCUPOBATh B BU/IE TE3UCOB.

. C}IeHaTI) OTACJIbHBIC BBIITUCKH.

. Bce 3anmcu o mpoYnTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKYPATHO.

f HpI/IMeHHTL MOAYCPKMUBAHUE W BBIACICHHUC TIOJYXHUPHBIM I_HpI/Iq)TOM JJIsL
BBIJICJICHUSI OCHOBHBIX MOHATHH 1 yTBep)K[[eHI/II\/'I.

8. O06s13aTenbHO CCHIIATHCS HA UCTOYHHKH.

9. I1oAroToBHTH BBHICTYILUICHHE C COOOIIEHNEM Ha NPAKTHYECKOM 3aHATUH

CoOoNoOGORALNE

~NOoO ok WN -

N/-1.YK-3 Opraausyer
1 pPYKOBOJIHUT paboTOi
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL OCTHIKCHHS
MTOCTABJICHHOW TICTTU
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Kputepuu onieHuBaHus KOJIJIOKBHYMAa

IIkana Kpurepuu onennBanus

- o0ydJaromuiics OTJIIMYHO 3HACT OCHOBHBIC KATETOPWH, MOHATHS ¥ TPUHIIHIIEI
yIOpaBJIeHUs] MPOEKTaMM B LEISIX peIHIeHUs MPOU3BOACTBEHHBIX 3a4ad B
MIPAKTUYECKOH eSTeTbHOCTH;

- TOKa3blBaeT 3HAHUE OCHOBHBIX MOHATHI TeM, TpPaMOTHO MOJb3yeTcs
TEPMUHOJIOTHEH;

- IPOSIBJISIET YMEHHE aHAJIM3UPOBaTh U 000011aTh MH(OPMALIHIO, HABBIKH CBSI3HOTO
OMNHCaHUs ABJICHUN U MPOLECCOB;

- IEMOHCTPUPYET YMEHUS YNPaABIATh IPOEKTOM Ha BCEX dTalax €ro >XKU3HEHHOI'O
Onenka 5 (OTIMIHO) LUKIIA,

YMEGHHE W3JlaraTh y4eOHBIM Marepwal B  ONPEACICHHOM  JIOTHYEeCKOi
[IOCJIEJ0BATEIBHOCTH;

- TIOKa3bIBA€T YMEHUE WIUIIOCTPUPOBATH TEOPETUUECKHUE TOJI0KEHUS KOHKPETHBIMU
[IpUMEpPaMU;

- JeMOHCTPHPYET CHOPMHUPOBAHHOCTh W YCTOHYMBOCTh 3HAHWN, YMCHUU W
HaBBIKOB;

- MOTYT OBITH JIOITYILIEHBI OJ{HA-1BE HETOUYHOCTH ITPH OCBEIIEHHH BTOPOCTEHECHHBIX
BOIIPOCOB.

OTBET YJOBJICTBOPSECT B OCHOBHOM TPEOOBAHUSAM Ha OICHKY «5», HO IPU ITOM
HUMEET MECTO OJIMH M3 HEJOCTATKOB!

Onenka 4 (xopoIo) - B YCBOGHHM YydYeOHOro Marepuayia JOIYIICHb HeOONbIIne TPOOENbl, He
HCKa3MBIIKE COJIEPKAHHE OTBETA;

- B M3JIOKCHUH MaTepralia JOMYIICHbl HE3HAUYUTENIbHbIE HETOYHOCTH.

- HEMOJNHO WM HEeMOCIeI0BaTeIbHO PACKPBITO COAEp)KaHHE MaTepuana, HO
[OKa3aHo ofmee ITOHMMAaHWE BONIpPOCAa M IMPOAEMOHCTPHPOBAHBI yMEHUS,
JTIOCTAaTOYHBIE IS TajlbHEHIIEr0 YCBOCHUS MaTepHaa;

- WMEJNCh 3aTPyJHECHHS WM JOIYIIEHBl OIMMOKH B OIPENEICHUH MOHSATHH,
HCTOJIb30BAHUM TEPMHUHOJIOTMH, ONMUCAHUU SIBJICHUN W MPOLECCOB, UCIIPABJICHHbIE
0CJIe HABOJSLIUX BOIPOCOB,

- BBISBJICHA HEIOCTATOYHAS C(HOPMHUPOBAHHOCTh 3HAHWI, YMEHUA U HABBIKOB,
CTYJIEHT HE MOXET MPUMEHHUTH TEOPUIO B HOBOW CUTYaLIUH.

Ornenka 3 (yIOBICTBOPUTEILHO)

- HE PACKPBITO OCHOBHOE COJICpXKAHUE YICOHOTO MaTepHana;
- 0OHApPY)KECHO HE3HAHHE WIIM HETIOHUMAaHUE 0OJIbIICH Win Hanboiee BAXKHON YaCTH
y4eOHOro MaTepuana;

Orenka 2 - JIOTNyIIEHBl OIMMOKM B OINpPENCICHNH TMOHATHH, NPH HCIIOIH30BAaHUH
(HeyJOBJIETBOPHUTEIHHO) TEPMUHOJIOTHH, B OINHCAHWUH SBJICHUM M IPOIECCOB, KOTOPHIC HE HCIPABJICHBI
MOCJIE HECKOJIBKHUX HABOJSIIUX BOIIPOCOB,;

- He c(HOpMHUPOBAHBI KOMIIETCHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIWC 3HAHWS,
YMEHHSI U HaBBIKH.

4.2 Ilpoueaypsl M OLlEHOYHbIE CPeICTBA LISl MPOBeIeHHs MPOMEKYTOYHOI
arTrecTaluu
421 3auer

3ader sBugercss (GoOpMOH OIEHKHM KayecTBa OCBOCHHUS OOYYarOIIMMCS OCHOBHOM
npodeccuoHaIbHON 00pa30BaTeNbHON MPOrpaMMbl MO paszjienaM JucuuIuiMHbL [lo pesympTatam
3ayeTa 00yJaromeMycsl BEICTABIISIETCS OLIEHKA «3aYTEHO» UITU «HE 3aYTEHO».

3aueT IpOBOAUTCA 110 OKOHYAHUM YTEHUS JIEKUMH U BBINOJIHEHUS MPAKTUUECKUX 3aHATHUI.
3aueT MpUHUMAETCs MPernoAaBaTesiMu, IPOBOJUBIIMMH MPAKTHUECKHUE 3aHATUS, WU YUTAIOIIUMHU
JEKUMU 1O JAHHOM JUCLUIUIMHE. B ciydae OTCyTCTBHS BEOyLIEro IPENOAaBaTeNs 3adeT
NPUHUMAETCS TpernojaBaTeieM, Ha3HAYeHHBIM pacHopsbkeHHeM 3aBenytomiero kadenpou. C
paspelieHus 3aBeyonero kadeapoii Ha 3aueTe MOXKET MPUCYTCTBOBATH MPETOAaBaTeNb Kadeapsl,
MIPUBJICYCHHBIN JJI1 TOMOIIM B TPUEME 3a4eTa.

[IpucyrcTBHEe Ha 3adere mpemnogaBareneil ¢ Apyrux kKadeap ©6e3 COOTBETCTBYIOILETO
pacropsDKeHHsST  PEeKTopa, MPOPEKTOpa MO Y4YeOHOW, BOCHHUTATEIBHOM paboTe M MOJIOAEKHON
MOJIUTHKE, 3aMECTUTEIIS AUPEKTOPA HHCTUTYTA 10 y4eOHOU paboTe HE JOMYCKaeTCsl.

®dopMbl TIpoBeAicHUsT 3adeTa (YCTHBIM OMpOoC MO OwmiieTaM, TECTHPOBAHUE) OIMPEACIISIIOTCS
Kaeapoii U TOBOIATCS IO CBEIEHUS 00YJaIOIINXCsl B HAYalle CeMecTpa.
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Jlns mpoBeneHUsl 3adeTa BeQyLIUi MperojaBaTeib HakaHyHE IOJydyaeT B CeKpeTapuare
JUPEKTOpaTa 3a4€THO-3K3aMEHAIIMOHHYIO BEIOMOCTb, KOTOpas BO3BpAIIAE€TCi B CEKpeTapuar
JTUpPEKTOpaTa Mocjae OKOHYAHUSI MEPOTIPUATHUS B J€Hb MIPOBEICHUS 3aueTa WIH YTPOM CIEIYIOIIETo
TTHSL.

Bo Bpemsi 3adera oOydarommecs MOTYT TOJb30BaThCS C pa3pelieHus BeIyILEro
Iperno/iaBaTessl CIpaBOYHOM U HOPMATUBHON JIUTEPATYPOH, IPYTUMHU MOCOOUSIMHU U TEXHUYECKHUMU
CpEeICTBaMHU.

Bpems moArotoBku oTBeTa B yCTHOW (popMe MpH cjaade 3adera JODKHO COCTABIATH HE
MeHee 20 MEHYT (T10 JKeJTaHUI0 00YYarOIIEeTroCsl OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa - He
6onee 10 MUHYT.

[IpenogaBaTento MpenOCTaBIsSETCS MPaBO 3a/laBaTh OOYYAIOUIUMCS JIOTIOJHUTENIbHBIE
BOIIPOCHI B paMKaXx IIPOrpaMMbl TUCLUIUIMHBI.

KauecTBeHHast OlLleHKa «3a4T€HO», BHECEHHas B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTbD,
SBIISICTCS PE3YyIbTaTOM YCIICIIHOTO YCBOCHUS y4eOHOr0o MaTepHara.

[IpenogaBaTenu HeCyT MEPCOHATbHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTb U TOUYHOCTb
BHECEHHUS 3allUCEl O pe3yipTaTaXx NPOMEXKYTOYHOH aTTecTalMM B 3a4€THO-3K3aMEHALMOHHYIO
BEJIOMOCTb.

Ecnu oOyuaromuiics siBUJICA Ha 3a4eT M OTKA3aJCs OT MPOXOXKJICHUS aTTECTAllMU B CBS3H C
HENOJIOTOBJIEHHOCTBIO, TO B 3a4€THO-3K3aMEHAIIMOHHYIO BEJOMOCTb €MY BBICTABIISIETCS OLIEHKA
«HE 3a4TEHOY.

HesBka Ha 3aueT OTMeUaeTcss B 3a4€THO-IK3aMEHALlMOHHOM BEAOMOCTH CIIOBAMH «HE
SIBUJICS.

Hapymienre TUCHMITIIMHBI, COUCHIBAaHHUE, UCTIOIB30BAHNE O0YYAIOIIUMUCS HEpa3pelIeHHBIX
MEYATHBIX M PYKOIMCHBIX MaTepHaloB, MOOMIIbHBIX Tele(OHOB, KOMMYHHUKATOPOB, MJIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JpPYTMX BHUAOB JHMYHOM KOMMYHHMKALIMOHHOM W KOMIIBIOTEPHOU
TEXHUKH BO BpeMs 3auera 3ampelieHo. B ciiydae HapylieHus 3Toro TpeOOBaHHS MpEnoJiaBaTelb
00s3aH yJaluTh OOYYaroIlerocss W3 ayAuTOPUU M TNPOCTAaBUTh €My B BEIOMOCTH OLICHKY «HE
3aYTEHO».

OOyuarommmcsi, He CIABIIMM 3a4eT B YCTAHOBJICHHBIE CPOKH I10 YBAXHUTEIHHON MPUYMHE,
WHAUBHUAYaJIbHbIE CPOKH MPOBEACHHUS 3aUeTa ONpeaesoTcs AupekropoM MHcTuryTa.

OOyuaromuecsi, HMMEIOUINE aKaJAeMUYECKYI0 3aJ0JDKEHHOCTb, CAAIOT 3a4eT B CPOKH,
onpezenseMble YHuBepcuteToM. MHbopmMaiusg o JIHUKBUAALMMU 3a0JKEHHOCTH OTMEuYaeTcsl B
9K3aMEHALIMOHHOM JIUCTE.

JlomyckaeTcsi ¢ paspenienus aupekrtopa MHCTUTyTa M JOCpOYHas clladya 3a4eTa ¢ 3aIluChio
pe3yJIbTaTOB B 3K3aMEHALMOHHBIH JIUCT.

WuBanuapl ¥ Ula ¢ OrpaHUYCHHBIMU BO3MOKHOCTSIMH 3/10POBbSI MOTYT C/IaBaTh 3a4€Thl B
CPOKH, YCTaHOBJICHHBIC MHIUBUAYaJIbHBIM Y4€OHBIM IUIAHOM. VIHBAaJIU/IbI U JIMLIA C OTPAHUYCHHBIMU
BO3MOXXHOCTSIMH ~ 3/I0pOBbs,  HMMEIOIIME  HApYyIIEHUS  OIMOPHO-IBUraTeIbHOTO  alapara,
JIOITYCKAaOTCS Ha aTTECTALlMOHHBIE UCTIBITAHUS B COIIPOBOXKIEHNN aCCUCTEHTOB-COIIPOBOXKIAIOIIUX.

[Ipouenypa npoBefeHHs] TPOMEXYTOUHOM aTrTecTaluu Jis OCOOBIX CIy4yaeB H3JIOKEHA B
«[TomoxeHNM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH U NMPOMEXKYTOYHOH aTTECTalluu 00Yy4aroluXxcs
no OITOII 6akanaBpuara, cneruanuteTa u Mmaructpatypsl» @I'bOY BO FOxHo-Ypansckuit [AY.

Ne OueHOYHBIE CpeIcTBa Kox u HaumeHOBaHUE
WHINKATOpa
KOMICTCHITHH
1 1. TloHATHE «IPOEKT» U MOHITHE «YIPABICHHUE MPOSKTAMM. N1-1.YK-2 Ympasnser

2. OCO0EeHHOCTH YIpPABJICHHUS MPOCKTAMH. MPOEKTOM Ha BCEX

3. OOBexT W mpeaMeT, LeNH M 3aJaud, CTPYKTypa Kypca «YTpaBieHHE | dTamax ero >KH3HESHHOTO
MIPOEKTAMMI. IIHKITa

4. VYmpaBieHHe TPOEKTaMH Kak METOIOJOTHS BeIeHWs Om3Heca U
XO3SIHCTBEHHOM NIEATEIBHOCTH MPEAIPUSITHS

5. OOnactu npuUMEHEHUsI IPOSKTHOTO YIPABICHUS
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OrneHouHble CpeacTBa

Kon n HaumenoBanue
WHANKATOpa
KOMIETEHITHH

14.
15.
16.
17.
18.
19.
20.
21,
22,
23.

24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.

38.

39.
40.
41.
42.
43.
44,
45.

46.
47.

48.
49.
50.
51.
52.
53.

54.

ITpoekT kak 00BEKT yHpaBICHHS.
[NonsiTre nens npoexTa.
DBostonys (3Tarbl BOSHUKHOBEHHUS) OM3HEC-UJIEH.
OCHOBHBIE ICTOYHUKHN OU3HEC-HUIEH.
Y4acTHUKH NPOEKTa.
Krnaccudukanms npoexTos.
JKU3HEeHHBIN UK IPOEKTA.
Krnaccudukanms XKM3HEHHOTO IMKIA MPOEKTa ¢ TOYKH 3PEHHS BIOXKCHHS U
OKYIaeMOCTH UHBECTULIUH.
MeTop! MOZICITUPOBAHUS )KU3HEHHOTO IIMKJIA MPOEKTA.
CrtpykTypa ynpasieHus npoekrom coriaacio PMBOK.
Kpurepun otO0pa MpHOPUTETHBIX IIPOEKTOB
brmxaee okpyKeHHE MTPOeKTa
JlanbHee OKpyKeHUE IPOeKTa
KomriekcHoe Bo3zeicTBrE (haKTOPOB BHEIIHEW CpeJibl Ha IPOSKT
MeTtobl HCCIeI0BaHUS BHEIIHEN CPEbl IPOEKTA U €r0 UHTEPIIPETaLUs
BryTpeHHee OkpyXKeHHE IIPOEKTa
BunsiHue oKpy>KeHUsI Ha Pa3HbIE TUIIBI IPOEKTOB
MapKeTI/IHI‘OBBIe HUCCICAOBAHUA u 6H3HCC-HCCHCI[OBaHI/I$[ BO BpEMs
NpeMHBECTHIIMOHHOM CTaun pa3paboTKH IMPOEKTa.
PBIHOK yCiIyT IO TPOBEICHNIO MAPKETHHTOBBIX NCCIIEIOBAHHH.
TexHHUKH IPOBEICHHST MAPKETUHIOBBIX HCCIIETOBAHHH. .
Meroapl TpOBEINCHUS MapKeTHHIOBBIX HccienoBannil. Kiaccnduxanms
MapKETHHTOBBIX HCCIICTOBAHUH.
Pa3paboTka KOHIEIINH [TPOCKTA.
Amnanu3 peraka. O1eHKa eMKOCTH PhIHKA U 00BEMOB MPOJIAK.
CDaKTOpI)I, BJIMAIONINE HA EMKOCTH PBIHKA.
CxeMa ornpe/ielieHns] eMKOCTH PhIHKA U 00bEMOB MPOJIAK KOHKYPEHTOB.
AHanu3 KOHKypeHTOB corjacHo metoauke M. Tloprepa.
VYTouHeHue cTpareruu npoekra. OnpeneneHne NPoAyKTa U LENEBBIX TPYIIL
[onsTre OrOKETHUHTA U €T0 POJIb B YIPABJICHUHU IIPOEKTOM U MPETPHATHEM.
Hamnpasnenust 6rokeTHPOBaHHS IPONU3BOJICTBEHHOM A€ TETLHOCTH.
CocraBiieHHe U coriacoBaHue O10KkeToB. KOHTPOJIb MCTIONHEHHS OI0KETOB
Y aHaJI3 OTKJIOHECHUH.
Mertopl KOHTpOJISL 32 UCIOJIHEHHWEM OlojKeTa nmpoekTa. MeTox OCBOEHHOTo
obObema.
IonsTHe 5KOHOMHKYECKOTO aHanmm3a. Llenn m 3amaun (GMHAHCOBOTO aHAIHM3a
MPOEKTA.
Opranms3anus u oOmas cxema NMpoBeAeHUS (UHAHCOBOW W IKOHOMHYECKOU
OLICHKH TIPOEKTA.
[MpuaTMnE oreHKH 3¢ (HEKTHUBHOCTH MIPOESKTOB.
CxeMa IIpeIBapuTeNIbHOM OLIEHKH NPOEKTA.
Ornenka ¢uHaHCOBBIX Mokazarenei npoekra (NPV, PBP, PI).
Ienu u 3amaun pa3pabOTKK OrO/KETA PeaTU3alliy MPOCKTA.
[Monsitue pucka. Punocodust Gr3HEca MO OTHOILEHUIO K PUCKaM.
MeTozpl OLIEHKH U aHAJIU3 PUCKOB.
OCHOBHBIE BHABI PUCKOB TIPH HHBECTHPOBAHWU B aHPIPOMBIIIICHHBIN
KOMIIIEKC.
Krnaccudukamms puckos. O6mast cxema ¥ MOJENb YIPABICHUS PHCKAMI.
CriocoObl  CHIDKGHHSI pHCKa. Pe3epBHpOBaHHME CpPEACTB Ha MOKPHITHE
HEOXXKHUAaHHBIX PUCKOB.
VYuer puckoB B IIaHe prHAHCHPOBAHMS
[TpoekTs! B paMkax (QyHKIIMOHAIBHONW CTPYKTYPHI
[IpoexTHast opranu3alMOHHas CTPYKTypa
MartpuuHas CTpyKTypa
I'padux I"anra.
OOmiast XapakTepUCTHKa IIaKeTOB MPUKIAAHBIX MPOTpaMM TI0 OH3HEC-
mranuposanuio (MicrosoftProject, Project Expert, Comfar I11 Expert).
ODYHKIMU ¥ METOJIBI KOHTPOJIS M AyJJUTa ITPOEKTa
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No O1eHOYHBIE CpECTBA Kon 1 HanmenoBanue
UHIHKATOpa
KOMIETECHIIMI
55. TlpoBeneHue ayauTa MpoeKTa
56. Ortuer o mpoBepke
57. OcHoBHbIE IPUYMHBI HEY/Aa4 YIIPABJICHHS NIPOEKTaMU
58. VYcnoBus Juis 3aBepIeHNs IPOEKTA
59. HopwmanbHoe 3aBepIleHHUs IPOSKTa
60. [locpouHoe 3aBeplIEHHE IPOSKTa
61. PerieHue 0 3aKpBHITHH U ITPOLIECC 3aKPBITHS IIPOCKTA
2 62. dopmupoBaHuMe KOMaHAbl ympaBieHus npoekroM. Otbop, cocras u | UJ-1.YK-3 Opranusyer
(yHKIMOHATEHBIE 00SI3aHHOCTH YYaCTHHKOB KOMaH/IBI IIPOEKTA. U PYKOBOZHT paboToH
63. Craany )KU3HEHHOTO LUKJIa KOMaH/BI IPOEKTA. KOMaH/Ibl, BbIpabaThIBast
64. VYmparieHre KOMaHION POEKTA. KOMaHJHYIO CTPAaTETUI0
65. OmpeneneHne u CTPYKTypa Iporecca KOMMYHUKAITIH ITPOSKTa JUTST TOCTHIKEHUS
66. KoMMyHHUKaIMHy U1 OJEP’KKH CUCTEMHOIO YIIPABICHHUS [TPOEKTaMH MIOCTABJICHHOH LIeTH
67. KoMMyHHKanMOHHBIE TEXHOJIOTHU
68. YcnoBus 3¢eKTHBHOCTH BepOaTbHBIX KOMMYHUKAINH
69. HepepOanbHOE 00IICHHE
70. VunuBuIyansHblE pa3auyus B OOICHUH
71. KoMMyHHKallMOHHBIE CETH: ()OpPMaIbHBIE KaHaJIbl OOLIEHUs B TPYIIaxX
72. HedopmansHoe oOlieHue
73. Ormenka pabOThl PYKOBOJMTEINS IMPOCKTA, WICHOB KOMAH/bI M KOMAaH/BI B
LeJIoM
74. JlnaHOCTHBIC (hPAaKTOPHI B MPUHATHHU PEIICHIH
75. CyObeKTHBHAs PalMOHATIBHOCTD IIPH NPHHATHH PELICHHN
76. TloHsATHE KOMaHIHOTO CHHEPrU3Ma H d(PPEKTHBHOCTh KOMAaHIBI
77. Pa3BuTHE MPOEKTHON KOMaHIIBI
78. Co3nanue BbICOKOI()(EKTHBHBIX IPOEKTHBIX KOMaH]
79. VYmnpasneHue BUPTyaJbHBIMH ITPOCKTHBIMH KOMaH/IaMH
3 80. Xo3siCTBEHHBIH JOrOBOP U APYTHE IPYIIIBI IOTOBOPOB chepe na-1. OIIK-3
HpeANPUHIMATENbCTBA OcymecTiseT u
81. Conep:kaHue KOHTPaKTOB. PyKOBOJCTBO MEX/1yHApOIHOM OpraHU3aluu COBEpPLICHCTBYET
IOHCUTPAIL podecCHOHANBHYIO
82. BpIOOp IIPOEKTHBIX OpraHu3aluii ¥ UCTIONb30BaHHE CYOIOAPSTUNKOB. JIeSITENIEHOCTD B
83. MesxmyHapoaHbIe OPTaHU3AINH B Cepe TPoeKTHOM aesrtensrocTr (IPMA, COOTBETCTBHUH C
PMI) u xapakTepuCTHKA HX IESTSITHHOCTH. HOPMAaTUBHBIMU
84. MexmyHapOIHBII PEIHOK YCIYT IO YIIPaBJICHUIO IPOCKTAMH. [PaBOBBIMHU aKTaMH B
85. KoHTpakTHBIE OTHOIICHHUS B IIPOIIECCE PEATM3ANN IIPOEKTa. MOHUTOPHHT coepe
HCIIOJTHEHUS] KOHTPAKTOB. arporpOMBIIIICHHOTO
86. OcHOBHBIC BUIBI HHBECTHLHOHHBIX KOHTPAKTOB, HCIIOJIB3yeMbIX B KOMILIEKCa
XO034MCTBEHHOMN IIPAKTHUKE.
87. JloroBopHOE pery;upoBaHUe MPOEKTHON IESATEIbHOCTH
88. JloroBopbl KOMMEpYECKOW KOHIIECCHHU U (hpaHuai3uHra
89. JloroBopbl MPOCTOr0 TOBAPHIIIECTBA K O COBMECTHOM IEATCILHOCTH
90. CoBpeMeHHbIE OpraHM3alMOHHO-IIPABOBEIE (DOPMBI peallM3alii BEHUYPHBIX
MHBECTHIMOHHBIX IPOeKTOB B Poccun

IIIkajia 1 KPUTEPHUH OLICHUBAHNS 0TBETA 00y4aIOIerocsi NpeacTaBjJeHbl B Ta0/IuLe

Ixkaxa

Kpurtepuu oneHuBanus

O11eHKa «3a4TEHOY

3HAHUE IMPOrPAMMHOTO MaTepualia, YCBOCHHE OCHOBHOHM W JIOTIOJIHUTEIBHOW JIUTEPATYPHI,
PEKOMEHIOBAHHON MPOTrPaMMOi JHUCUHILIMHBI, MPABUIBHOE PELIeHHe 3aj1a4u (IOIycKaeTcs
HaJIM4YMe MaJIO3HAYUTEIbHBIX OIIUOOK MM HEJOCTATOYHO IIOJHOE PACKPBITHE CONepIKaHHe
BOIIPOCA, HJIM TIOTPELIHOCTh HEMPHHIUITUATLHOTO XapakTepa B OTBETE Ha BOIIPOCHI).
JIONONHUTENBHBIM ~ YCIIOBHEM  IMOJYYEHHs OLECHKH «3a4TeHO» MOIYT CTaTh XOpOIIHUE
MOKa3aTesH B XO/Ie MPOBECHMUS TEKYIIET0 KOHTPOJISl U CHCTEeMaTHIecKasi akTUBHasl paboTa Ha
Y4eOHBIX 3aHATHUSX.

OHCHKa <«HC 3a4TCHO»

mpo0ebl B 3HAHUSAX OCHOBHOTO IIPOTPAMMHOTO MaTepHaia, MPUHIUIAAIGHEIE OMIMOKH TPH
OTBETE Ha BOTPOCHI.
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5. KOMILJIEKT OHEHOYHbIX MATEPHUAJIOB
110 JUCLUIUINHE «Y IPABICHUE IPOECKTAMI»
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COJEPXAHUE

1 CrenupuKamms. .......ooovvviveiaieeneannn.
2 TeCTOBBIE BAMAHMS. ... e eeeeeeaaeeeeannnnn.

3 Kirouu K OIleHUBAaHUIO TECTOBBIX 3aMaHUN
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1. Cnenudpuxauus

1.1 Ha3zHaueHne KOMIUIEKTa OIICHOYHBIX MaTepuaioB (naiee — KOM)
HaumenoBanue YI'C/YI'CH - 36.00.00 Berepunapus u 300TeXHUS
Hanpasnenue noarorosku 36.04.02 300TexHust
[Iporpamma Pa3BeneHue, cenekuust U TeHETUKA CENbCKOX035IMCTBEHHBIX JKUBOTHBIX

1.2 HopmatuBHOE OCHOBaHHME 0TOOpA COJEPKAHUS
®denepanbHbIl TOCYIapCTBEHHBIH 00pa30BaTENbHBIA CTAHIAPT BBICIIETO OOpa30BaHUS
(®I'OC BO), nampaiaenue mnoaroroBku 36.054.02 3o0o0TexHuUs, YTBEPKACHHBIA MPUKA30M
MunucrtepcTBa oopazoBanus U Hayku P® ot 22.09.2017 r. Ne 973.
[IpodeccrnonanbHbIi cTaHgapT:
- «CrenuanucT 1Mo 300T€XHUM» YTBEPKICHHBIM MUHHUCTEPCTBOM TpyAa M COLUAIbHOU
3amuThl Poccuiickoit @enepannu ot 14 uronst 2020 roga Ne 423H;
- «CpoenuaiucT MO CeNeKIMH U TEeHETHUKE B IKUBOTHOBOJACTBE» YTBEP)KIECHHBIH
MuHHCTEpCTBOM TpyZa M conuanbHOi 3amuTsl Poccuiickoit @denepannu ot 14 oxts6ps 2024roga

Ne 564w;

1.3 O01iee KOIM4ECTBO TECTOBBIX 3aaHUN

Kon HaumenoBanue koMreTeHIIUN Konuuectso
KOMIICTCHIIMU 3alaHui
YK-2 Crioco0eH yIpaBisiTh MPOSKTOM Ha BCEX ITAINaX €ro )KU3HECHHOTO IHKJIA 16
YK-3 Crnoco0eH OpraHn3oBbIBATH U PYKOBOJIUTH paOOTOH KOMaH/Ibl, BbIpaOaThIBast 16
KOMAaHJIHYIO CTPATETHIO JUIsl JOCTIIKEHHUSI TOCTABICHHOW IISITU
OIIK-3 Crnoco0eH OCyIIeCTBIATh W COBEPLICHCTBOBATH INPO(ECCHOHAIBHYIO 16
JICSITEIBHOCTh B COOTBETCTBUM C HOPMATHUBHBIMU MPABOBHIMU aKTaMH B
cepe arponpoMBIILICHHOTO KOMILIEKCa
Bcero 48
1.4 PacnipeneneHre TECTOBBIX 3aIaHUH 110 KOMITETCHIIUSIM
Kon HaumMmeHoBaHne KOMIETEHIIUU HaunmenoBanue nHIUKaTOpOB Howmep 3amanust
KOMICTEHITNH c(hOPMHPOBAHHOCTH KOMITCTCHITUHI
YK-2 CriocobeH ympaBiisiTh IPOCKTOM Ha Na-1.YK-2 1-16
BCEX ATAlax ero JKU3HECHHOTO IWKJIa | YIIPaBJsSeT MPOEKTOM Ha BCEX dTamax
€ro JKU3HCHHOTO LUK
YK-3 Cnocoben OpPraHU30BBIBATh u na-1.YK-3 17-32
pyKoBOIUTH  paboToii  komaHabl, | OpraHu3yer U pyKOBOJIHUT PabOTOM
BbIpa0aThiBasi KOMaHIHYIO CTpa- | KOMaHJbI, BEIpaOaThIBas KOMaHIHYIO
TErHI0 JUISI JIOCTMKCHHS IOCTaB- CTPATETHUIO JUTS TOCTHIKEHUS
JICHHOU 1Iesu [IOCTABJICHHOM LIeJIH
OIIK-3 CrocobeH OCYIIECTBIIATh u N-1. OIIK-3 Ocy1ecTBisieT u 33-48
COBEPIICHCTBOBATH npodeccno- COBEpPILIEHCTBYET
HAJIBHYTO JeSITeTFHOCTD B | TpodecCHOHANBHYIO e TEIFHOCTD B
COOTBETCTBHM C  HOPMAaTHBHBIMH COOTBETCTBUH C HOPMATUBHBIMHU
MpaBOBBIMU  akTamMH B cepe MIPABOBBIMHU aKTaMH B cdepe
arpoNpPOMBIIUICHHOTO KOMILIEKCa arpoIPOMBIIIICHHOTO KOMILIEKCa
1.5 Tunbl, ypoBEHb CJI0KHOCTH U BPEMsI BHINIOJTHEHUSI TECTOBBIX 3a/IaHUM
Kon Hnpukarop Howmep Tun 3aganus YpoBeHb Bpems
KOMICTCHITHH c(hOpMHUPOBAHHOCTHU 3ana- CJIO)KHOCTHU BBITIOJTHCHUSI
KOMIICTCHIIHU HUS (MuH)
YK-2 na-1.YK-2 1 3ananue 3akppiToro tuna | [loBblmeHHBIH 5
YupasisieT IpoeKToM Ha YCTaHOBIICHHE
Ha BCEX ATalax ero COOTBETCTBUSI
JKU3HEHHOTO IIUKJIa 2 3ananue 3akpbiToro tuna | [loBbimeHHbIH 5
Ha YCTaHOBIICHHE
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Kon
KOMIIETEHIIHH

WNnaukatop
c(hopMHPOBAHHOCTH
KOMIETEHINH

Howmep
3ana-
HUSA

Tumn 3amanus

YpoBeHb
CJIOYKHOCTH

Bpems
BBITIOJTHEHHSA
(MuH)

COOTBETCTBUA

3aaHne 3aKphITOrO TUTIA
Ha YCTaHOBJICHUE
COOTBETCTBHS

TloBBIICHHBIN

3a[laHI/I€ 3aKpbITOr'O THUIIA
Ha YCTAaHOBJICHUC
COOTBCTCTBUSA

IToBBIIIEHHBIHI

3amanne
KOMOHMHUPOBAHHOTO
THIIa C BBLIOOPOM OJTHOTO
MIPaBWIILHOTO OTBETA U3
YETBHIPEX TPETIOKEHHBIX
1 000CHOBAHUEM OTBETA

BasoBrrit

3amanne
KOMOWHHUPOBAaHHOTO
THTIA C BBIOOPOM OJIHOTO
MIPaBUIBHOTO OTBETA U3
YETHIPEX MPETIOKEHHBIX
1 000CHOBAaHUEM OTBETA

bazoBrrit

3amanue
KOMOHMHUPOBAHHOTO
THIIa C BBLIOOPOM OJTHOTO
MPABUJIBHOTO OTBETA U3
YETHIPEX MPETIOKEHHBIX
1 000CHOBAaHHEM OTBETA

BasoBrrit

3amanne
KOMOWHHUPOBAaHHOTO
THTIA C BBIOOPOM OJIHOTO
MIPaBUIBHOTO OTBETA U3
YETHIPEX TPEIITOKCHHBIX
1 000CHOBAHUEM OTBETA

bazoBriit

3amanue
KOMOMHHPOBAHHOTO
TUIA C BBIOOPOM
HECKOJIbKUX BAPHAHTOB
OTBETa U3
TIPE/I0KEHHBIX C
000CHOBaHHEM BBIOODA
OTBETOB

BasoBrrit

10

3amanne
KOMOWHHUPOBAaHHOTO
THTIA C BEIOOPOM
HECKOJIbKUX BAPUAHTOB
OTBETa U3
MPEJUIOKECHHBIX C
000CHOBaHHEM BBIOODA
OTBETOB

bazoBrrit

11

3amanne
KOMOMHHPOBAHHOTO
TUIA C BBIOOPOM
HECKOJIBKUX BapHaHTOB
OTBETA U3
MIPEUIOKEHHBIX C
000CHOBaHHEM BBIOODA
OTBETOB

BasoBrrit
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Kon
KOMIIETEHIIHH

WNnaukatop
c(hopMHPOBAHHOCTH
KOMIETEHINH

Howmep
3ama-
HUS

Tumn 3amanus

YpoBeHb
CJIOYKHOCTH

Bpems
BBITIOJTHEHHSA
(MuH)

12

3a[laHI/I€ OTKPBITOT'O TUIIA
C Pa3BCPHYTHIM OTBCTOM

Bricoknit

10

13

3a[laHI/I€ OTKPBITOT'O TUIIA
C Pa3BCPHYTHIM OTBCTOM

Bricoknit

10

14

3aaHne OTKPHITOTO TUTIA
C Pa3BEPHYTHIM OTBETOM

Brrcokmit

10

15

3amaHne OTKPHITOTO TUTIA
C Pa3BEPHYTHIM OTBETOM

Brrcokmit

10

16

3amaHne 3aKphITOrO THUTIA
Ha YCTaHOBJICHUE
IOCJIEN0BATEILHOCTH

TloBBIICHHBIHM

VK-3

WUa-1.YK-3
Opranusyet u
PYKOBOAUT paboTOi
KOMaH/IBI,
BBIpabaThIBas
KOMaHIHYIO CTPAaTETHIO
IUTS OCTYDKEHUS
TMOCTaBJIECHHON eI

17

3a[laHI/I€ 3aKpbITOr'O THUIIA
Ha YCTAHOBJICHUC
I10CJICA0OBATCIIbHOCTH

IToBBIIIEHHBIHI

18

3allaHI/I€ 3aKpBITOr'O THUIIA
Ha YCTAaHOBJICHUC
TI0CJICO0BATCIIBHOCTH

IToBBIIIEHHBIHI

19

3amaHne 3aKphITOrO TUTIA
Ha YCTaHOBJICHUE
II0CJIEN0BATEILHOCTH

TloBBIICHHBIN

20

3amaHne 3aKphITOrO TUTIA
Ha YCTaHOBJICHHUE
COOTBETCTBUS

TloBBIICHHBIHN

21

3a[laHI/I€ 3aKpBITOr'O THUIIA
Ha YCTAHOBJICHUC
COOTBCTCTBUSA

IToBBIIIEHHBIHI

22

3a[laHI/I€ 3aKpbITOr'O THUIIA
Ha YCTAHOBJICHUC
COOTBCTCTBUSA

IToBBIIIEHHBIHI

23

3a[laHI/I€ 3aKpBITOr'O THUIIA
Ha YCTAHOBJICHUC
COOTBECTCTBHUA

IToBbIIIEHHBIHI

24

3amaHne 3aKphITOrO TUTIA
Ha YCTaHOBJICHUE
COOTBETCTBHS

TloBBIICHHBIN

25

3aaHne 3aKphITOrO TUTIA
Ha YCTaHOBJICHUE
COOTBETCTBHS

TloBBIICHHBIHM

26

3aaHne OTKPHITOTO TUTIA
C Pa3BEPHYTHIM OTBETOM

Brrcokmit

10

27

3a[laHI/I€ OTKPBITOT'O THUIIA
C Pa3BCPHYTHIM OTBCTOM

Bricoknit

10

28

3a[laHI/I€ OTKPBITOT'O TUIIA
C Pa3BCPHYTHIM OTBCTOM

Bricoknit

10

29

3aaHne OTKPHITOTO TUTIA
C Pa3BEPHYTHIM OTBETOM

Brrcokmit

10

30

3amanne
KOMOWHHUPOBAaHHOTO
THIIa C BBLIOOPOM OJTHOTO
MPAaBUJIBHOTO OTBETA U3
YETHIPEX MPETIOKEHHBIX
1 000CHOBaHUEM OTBETA

bazoBriit
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Kon
KOMIIETEHIIHH

WNnaukatop
c(hopMHPOBAHHOCTH
KOMIETEHINH

Howmep
3ana-
HUSA

Tumn 3amanus

YpoBeHb
CJIOYKHOCTH

Bpems
BBITIOJTHEHHSA
(MuH)

31

3amanue
KOMOWHHPOBAHHOTO
THTIA C BBIOOPOM OJHOTO
MIPaBWIILHOTO OTBETA U3
YETBHIPEX TPETIOKEHHBIX
1 000CHOBAHUEM OTBETA

BasoBrrit

3

32

3amanne
KOMOMHHPOBAHHOTO
THTIA C BEIOOPOM OJHOTO
MPaBUIILHOTO OTBETA U3
YETHIPEX MPETIOKCHHBIX
1 000CHOBAaHUEM OTBETA

bazoBrrit

OIIK-3

WJ-1. OIK-3
Ocy1ecTBIsIeT U
COBEpPLICHCTBYET

podecCHOHANBHYIO
JesSTeIbHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMH

NPaBOBBIMHU aKTaMH B

coepe
arpoIpOMBIIIJIEHHOT O
KOMIUIEKCa

33

3a[laHI/I€ 3aKpBITOr'O THUIIA
Ha yCTAaHOBJICHUC
COOTBCTCTBUSA

IToBBIIIEHHBIHI

34

3a[laHI/I€ 3aKpBITOr'O THUIIA
Ha yCTAaHOBJICHUC
COOTBECTCTBHUA

IToBBIIIEHHBIHI

35

3aaHne 3aKphITOrO TUTIA
Ha YCTaHOBIICHHE
COOTBETCTBHS

TloBBIICHHBIN

36

3amanne
KOMOMHHPOBAHHOTO
THTIA C BBIOOPOM OJHOTO
MPaBUIILHOTO OTBETA U3
YETHIPEX MPETIOKEHHBIX
1 000CHOBAHUEM OTBETA

bazoBrrit

37

3amanue
KOMOWHHPOBAHHOTO
THIIa C BBLIOOPOM OJTHOTO
MPAaBUJIBHOTO OTBETA U3
YETHIPEX TIPETIOKEHHBIX
1 000CHOBAHHEM OTBETA

BasoBrrit

38

3amanne
KOMOMHHPOBAHHOTO
THTIA C BBIOOPOM OJHOTO
MIPaBUIBHOTO OTBETA M3
YETHIPEX MPEIIOKCHHBIX
1 000CHOBAaHUEM OTBETA

bazoBrrit

39

3amanue
KOMOWHHPOBAHHOTO
THIIa C BBLIOOPOM OJTHOTO
MPABUJIBHOTO OTBETA U3
YETHIPEX MPETIOKEHHBIX
1 000CHOBAaHHEM OTBETA

BasoBrrit

40

3aaHne OTKPHITOTO TUTIA
C Pa3BEPHYTHIM OTBETOM

Brrcokmit

10

41

3amaHne OTKPHITOTO TUTIA
C Pa3BEPHYTHIM OTBETOM

Brrcokmit

10

42

3aaHne OTKPHITOTO TUTIA
C Pa3BEPHYTHIM OTBETOM

Brrcokmit

10

43

3a[laHI/I€ 3aKpBITOr'O THUIIA
Ha yCTAaHOBJICHUC
COOTBCTCTBUS

IToBBIIIEHHBIHI

44

3a[laHI/I€ 3aKpBITOr'O THUIIA
Ha yCTAaHOBJICHUC
COOTBCTCTBUS

IToBbIIIEHHBIHI
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Kon

Hupukarop Howmep Tun 3aganus YpoBeHb Bpems

KOMIICTCHIINH Cq)OpMI/IpOBaHHOCTI/I 3aga- CJIIO)KHOCTH BBIIIOJTHCHHSA

KOMITETEHITUI HUSA (MuH)

45 3ananue 3akpeiToro Tuna | [loBbleHHBIN 5
Ha yCTaHOBJICHUE
HOCJIeI0BATENBHOCTH

46 3amanue 3akpeiToro Tuna | [ToBBIIIEHHBIH 5
Ha YCTaHOBIICHHE
[IOCJIEIOBATEILHOCTH

47 3amanue 3akpeiToro Tuna | [ToBBIIEHHBIH 5
Ha YCTaHOBIICHHE
[IOCJIEIOBATEILHOCTH

48 3ananue Basosnlit 3
KOMOMHHPOBAHHOTO
TUIA C BBIOOPOM
HECKOJIbKUX BAPHAHTOB
OTBETA U3
MPETI0KEHHBIX C
000CHOBaHHEM BBIOODA
OTBETOB

1.6 Cuenapuu BBITNIOTHEHUS! TECTOBBIX 3a/IaHUM

Twun 3amanus ITocnenoBaTenbHOCTH IEUCTBUI NIPH BBIMIOJIHEHUHN 3aIaHUS

3az[aHI/1e 3aKpPBITOrO THUIIA HA 1.BaumarensHO IIPOYNUTATh TCKCT 3alaHUA U IIOHATH, YTO B KAUYCCTBC
YCTaHOBJICHHUE COOTBETCTBUA OTBETA OKHUIAAIOTCA ITapbl DJICMCHTOB.

2.BHUMATENLHO MPOYUTATh 00a CIMCKA: CITUCOK | — BOIIPOCHI,
YTBEpkKACHHS, (PaKThI, MOHATHA U T.JI.; CIHCOK 2 — yTBEPXKICHNUS,
CBOMCTBA OOBEKTOB M T.II.

3.ConocTaBUTh 3JIEMEHTHI CIIUCKA | ¢ IleMEeHTaMU CIUCKa 2,
c(OpMHUPOBATH MTAPhI DIIEMEHTOB.

4.3anucath nonapHo OyKBbI U M PHI (B 3aBUCUMOCTH OT 33/1aHHS)
BapHaHTOB OoTBeTa (Hampumep, Al umu b4)

3a/iaHne 3aKpHITOTO THIA Ha 1 .BHEMATENBHO IPOYUTATL TEKCT 3aJaHHUS U TIOHATH, YTO B KAYECTBE
YCTaHOBJICHHUE MOCJIEN0BATEILHOCTH OTBETA 0>KMJIAETCS IOCIIEI0BATEILHOCTD 3JIEMEHTOB.

2.BHUMaTEIbHO MPOYUTATh MPEATI0KEHHBIE BAPHAHTHI OTBETA.

3. ITocTpouTh BEpHYIO MOCIIEA0BATEILHOCTD M3 MPEI0KEHHBIX
3JIEMEHTOB.

4. 3anmcaTh OYKBBI/IIH(PHI (B 3aBHCUMOCTH OT 3a/IaHHSI) BApUAHTOB
OTBETa B HY)KHOI MOCIIe10BaTeIbHOCTH Oe3 MpobesioB

Y 3HAaKOB npenuHauus (Hanpumep, BBA wmm 135).

3a[laHI/I€ KOM6I/IHI/Ip0BaHH01"0 THIIA C 1. BuumarensHO MpOYUTATh TEKCT 3alaHUsA U MOHATH, YTO B Ka4CCTBEC
BLI60p0M OAHOT'O NPAaBUIJIILHOT'O OTBCTA OKHUJAACTCA TOJBLKO OJWH U3 MPCAJIOKCHHBIX BAPUAHTOB.

OTBCTa U3 ‘IeTLIpéX MPCAJIOKCHHBIX U 2.BHnMartenbHO MpOYUTATh MPEAJIOKCHHBIC BAPUAHTBI OTBETA. 3.BI)I6paTL
000CHOBAaHHEM OTBETA OJIUH OTBCT, Hanbosee BepHLIﬁ.

4. 3anmcaTh TOIBKO HOMEp (WK OYyKBY) BRIOpAaHHOTO BapHaHTa OTBETA.
5.3amucath aprymMeHTsl, 000CHOBBIBAIOIIIHE BEIOOP OTBETA.

3ajaHue OTKPHITOrO THIIA C | .BHMMaTEIHHO POYNTATh TEKCT 33JaHUS U IOHATH CYTh BOIIPOCA.
Pa3sBEPHYTHIM OTBETOM 2 Ilpomxymats JOTHKY M TIOJHOTY OTBETA.

3.3ammcarb OTBET, HCHOIB3YA YSTKHE, KOMIAKTHBIE (POPMYIHPOBKH.
4. B ciriydae pacy€THOH 3a7a49u, 3aITUCaTh PEIICHUE U OTBET.

1.7 Cuctema ollcHUBAHUS BBIITOJIHEHUS TECTOBBIX 3aJaHUN

Homep
3aaHAS

VkazaHus 10 OIEHUBAHHIO PesynbTar onieHuBaHMs
(6amB1, MOTyYEeHHBIE 3 BBITOJTHCHUE
3aJIaHus/XapaKTePUCTHKA MPABUILHOCTH
OTBETA)
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HOMep VkazaHus 1o OLICHHUBAHUIO Pe3ym,TaT OLICHHUBAHUA

3aIaHus (6amB1, MMOTyYEeHHBIE 3 BBITOJTHCHUE
3aJ[aHusl/XapaKTePUCTHUKA PABUIBHOCTH
OTBETA)
3aganue 1 3ajaHue 3aKpHITOrO THUIIA HA YCTAHOBJICHHE [MosHOE COBMaJEHHE C BEPHBIM OTBETOM
COOTBETCTBUSI CUHTACTCS BEPHBIM, €CIIH oueHuBaercs 1 Oaiom;
MPaBUJIHO YCTAHOBJICHBI BCE COOTBETCTBUS HEBEPHBIN OTBET WK ero orcyrcrue — 0
(mo3umuu W3 OJHOTO CTOJNOIA BEPHO 0aJIos.
COIIOCTABJICHBI C MO3UIMSIMU JIPYTOro) JInbo yka3bIBaeTCsl «BEPHOY»/«HEBEPHOY.
3anmanue 2 3amaHue 3aKpHITOrO TUNA HA YCTAHOBIICHHE [TomHOE coOBHagcHUE C BEPHBIM OTBETOM
MOCJICIOBATEIIBHOCTH CYUTACTCSI BEPHBIM oreHuBaercs 1 Oamiom;
€CJIM TIPABUIILHO yKa3aHa BCS €CJIM TOTYIIECHBI OMTMOKH WIIK OTBET
MIOCJIE/I0BATENLHOCTD AP orcyrcTByeT — 0 GayuioB.
JInbo yka3bIBaeTCs «BEPHOY/«HEBEPHOY.
3anmanue 3 3amaHre KOMOMHHPOBAHHOTO THIA C BBIOOpOM | CoOBIaJeHUE C BEPHBIM OTBETOM OIICHHUBACTCS
OJTHOTO BEPHOT'O OTBETA M3 MPEIOKEHHBIX C 1 GanoM; HEBEpHbIiT OTBET WK €T
000CHOBaHKEM BBIOOPA OTBETA CUMTACTCS orcytcTBue — 0 6aIOB.
BEPHBIM, €CIIM MPABHILHO yKa3aHa nuudpa u JIn6o yka3bIBaeTCsl «BEPHO»/ «HEBEPHOY.

MIPUBEICHBI KOPPEKTHBIE apTyMEHTHI,
HCTIOJBb3yEeMBIE TIPH BEIOOPE OTBETA.

3ananue 4 3aanne KOMOMHUPOBAHHOTO THIIA C BEIOOPOM [ToHOE coOBMazeHWE C BEPHBIM OTBETOM
HECKOJIPKUX BapHAHTOB OTBETA U3 omeHuBaercs 1 Oamiom;
MIPEJUI0KEHHBIX ¢ 000CHOBAaHUEM BhIOOpa €CJIM TOTYIIEHBI OMTMOKH WIIK OTBET
OTBETOB CUMTACTCS BEPHBIM, CCITH MPABHIHHO orcyTcTByeT — 0 6aIoB.
yKa3aHbI [U(PBI U MPUBEICHBI KOPPEKTHBIC JInbo yka3bIBaeTCs «BEPHOY/«HEBEPHOY.
apTryMEHTBHI, UCTIOJIb3YEMbIC TIPH BHIOOpE
OTBETA.
3ananue 5 3agaHue OTKPHITOrO TUMA C Pa3BEPHYTHIM ITonHblil NpaBUIIBHBINA OTBET HA 3aJaHUE
OTBETOM CYHTAETCS BEPHBIM, €CIH OTBET OILICHUBACTCs 3 OajuiaMu; eciu JOMmyIIcHa
COBITAJIA€T C STAJIOHHBIM IO COJCPKAHUIO 1 0JIHa OMINOKa/HETOYHOCTH/OTBET
ITOJIHOTE. MPaBWIBHBIN, HO HE TOJHBIN — 1 0amt, eciu

JIOTTyTIEeHO OoJiee OAHOM OMHUOKH/OTBET
HETIpaBUIIBHBIN/ OTBET OTCyTCTBYET — 0
OamroB
JInbo yka3bpIBacTCsl «BEPHO» «HEBEPHOY.

1.8 Onucanue TOMOIHUTENIBHBIX MaTEPUAIOB U 000PYIOBaHUS, HEOOXOIUMBIX JUIS
BBITIOJTHCHUS TECTOBBIX 3aaHU (TTPH HEOOXOIUMOCTH ).

JI71st BBIIOJTHEHHUS TECTOBBIX 33JaHHM JIOMOJHUTEIBHBIX MATEPUAIIOB M 000PYIOBAHHUS HE
TpeOyercs.

2. TecToBble 3a1aHus
3aganue 1.
Ycemanosume coomeemcmaue medcoy nowsmusmu u3 1e6oll U Npasou KoNoOHOK mabauyvl. K
Kaxcooul no3uyuu, OAHHOU 6 nepeom Cmolbdye, noobepume NOFUYUIO U3 BMOPO2O CMOAOYA.
3anuwume 6 omeem OYK8vl, pACNONIONCUS UX 8 NOPsIOKE, COOMBEMCMEYIOUleM Yyugdpam.

Crwiib yrpaBicHHs XapakTepucTHKa

1. ABTOpUTaApHBIHA A) 3aBUCHT OT KOHKPETHOH CHTYallMH B KOJUICKTHBE

2.JleMokparnaeckuit b) HerpeboBaTemeH Kk COTpyAHHKaM M HE IJIOOUT
KOHTPOJIMPOBATh UX paboTy

3. JIubepasbHBII B) Bricokast KOHIIEHTpAIHs BIACTH

4. CoueraHue HECKOIBKUX CTUJICH I') TlpunATHe BaXHBIX pEIICHUH HAa  OCHOBE
KOHCYJBTAINHA U 00CY)KICHHS.

3anuwume 8viOpanmvie OYK8blL HOO COOMBEMCMEYIOWUMU YUDPaAMU.

1 2 3 4
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3aganme 2.

Yemanosume coomeemcmeue medncoy noHAMuUAMU U3 1€60U U NPABoOU KONOHOK mabauyvl. K
Kax)coou no3uyuu, OAHHOU 6 Nnepeom cmoadye, noobepume NOZUYUIO U3 6MOPO20 CHOAOYA.
3anuwume 6 omeem OYK8bl, PACNONIONCUE UX 8 NOPLOKE, COOMBEMCMBYIOUeM Yugdpam.

Tun TemnepaMenta | XapakTepUCTHKA

1. Xonepuk A) YenoBek ¢ CHUIHHOW HEPBHOW CHUCTEMOM, oOjamaeT OBICTpON peakiueH, ero MmoCTYIKH
00/1yMaHHBI, OH KU3HEPaJ0CTEeH

2. CaHTBHHHK B) Yenosek co ciaboii HEpBHOI CHUCTEMOM, 000K MOBBIIICHHOW YYBCTBHTEIBHOCTHIO
JlaXKe K cJIa0bIM pa3apaXkKuTelIsiM, 3aMKHYT

3. dnermaTuk B) YenoBek, KOTOpBIA pearupyer odeHb OBICTPO, HE ycrieBaeT ceOsi caepikaTb, MPOSIBISSL
HETEpIEHUE, PE3KHUil B JIBUKEHUSX U BCIBLUILYUBBIN

3anuwume svibpanHvle 6YKEbL HOO COOMEEMCMEVIOWUMU YUPPaAMU.:

1 2 3 4

3aganme 3.

Yemanosume coomeemcemeue medxncoy nowsmusimu uz 1esoul u npasoi KoaioHox mabauyvl. K
Kaxcoou no3uyuu, OAHHOU 6 Nnepeom cmoadye, noobepume NOZUYUIO U3 6MOPO20 CHOAOYA.
3anuwume 6 omeem OYKGbl, PACNONIONCUS UX 8 NOPSIOKE, COOMBEMCMEYIOUIeM YUDPAM.

®DakTOphl OIEHKH TNPEANpPUATHS TpH | XapaKTepucTHKa GaKTOpoB
«SWOT -ananuze»
1. CusibHBIE CTOPOHBI PEIPHSITHS A) BBICTpBIN POCT phIHKA
2. Criabble CTOPOHBI MPEATIPUSTHUS b) Xoporast penyranus y notpeduTenei
3. BiaronpusiTHbIE BO3MOKHOCTH B) N3meHeHne HYK M BKYCOB TIOKYTIATENeH
4. ®aKkTOpHI YTrPO3bl I") Hanwaue ycrapeBuiel TEXHHKH
3anuwume 8vibpantvie 6YKEbl NOO COOMBEMCMEVIOWUMU YUDPaAMU:
1 2 3 4
3aganme 4.

Yemanosume coomeemcmeue medxncoy noHAMuUAMU U3 1€80U U NPABOU KOAOHOK mabauyvl. K
Kax)coou no3uyuu, OAHHOU 6 NnepeoMm cmoadye, noobepume NOZUYUIO U3 BMOPO20 CHOAOYA.
3anuwume 6 omeem OYK8bl, PACNONIONCUE UX 8 NOPLOKE, COOMBEMCMBYIOUEM Yugdpam.

®DakTopsl, BIIASAIOIINE Ha npuHATHE | Buasl pakropon
YIPaBICHYECKUX PEIICHUI
1.®dunancoBas u KpeauTHast noymtrka | A) @akTopbl KOCBEHHOTO BO3JCHUCTBHS BHENTHEHW CpeIbl
roCyIapcTBa
2. CnocoOHOCTH PYKOBOIUTEIIS Bb) ®akTophl MpsSMOTO BO3ACHCTBUS BHEITHEH Cpebl
3. KoHkypeHnus B) ®akTopbl BHYTPEHHEH Cpebl
4. Pecypcwl (punance, Bpems, obopynoanme u | I') [Icuxomorndeckue GpakTopbl
Ap.)
3anuwume 8vibpantvie 6YKEbl NOO COOMBEMCMEVIOWUMU YUDPPaAMU:
1 2 3 4
3ananme 5.

IIpouumatime mexcm, 6vibepume Haubonee GEpHbIL BaAPUAHM OmMEema U 3anuuume
apaymeHnmsl, 060CHO8bIBAIOUUE 8bIO0P OMBEMA.
K snemenTam cpenpl HEmpsIMOTo JEHCTBUS B MEHEKMEHTE OTHOCSATCS:

A) TIOCTaBIIMKH, TOTPEOUTENH, KOHKYPEHTBI, 3aKOHBI M TOCYJapCTBEHHBIC OPTaHbl;
b) tpynoBbie pecypchr;
B) mexmynapoanbie coObiTHs, cocTosiHue skoHomukn, HTTI, monutraeckue dhakTopsr,
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I') tpynoBeie pecypchl, coctosiaue 3xkoHoMuku, HTII, monmutuueckue GpakTopsl.

Omeem:
Obocrnosanue:

3aganmue 6.

Ipouumatime mexcm, e6vlbepume Haubonee GEPHLIL BAPUAHM OMEEeMAd U 3aANUUUMe
apeymenmsl, 000CHOBbIBAIOWUE 8bIO0OP OMEema.

CHCTEMHBIH IMOAXO0/ K YIIPABJICHUIO OCHOBBIBACTCS HA MIPEICTABICHHH 00 OpraHU3aIliy KaK:

A) 3aKpBITOM  cHCTeMe, OPHCHTUPOBAHHOW  HA JJIUTEILHOE CYIIECTBOBAHHE OJaromaps
0e3ynpevyHoi paboTe KaKI0ro U3 €€ DIIEMEHTOB;

Bb) cucreme B3aMMOCBSI3aHHBIX 3JIEMEHTOB, KXK/bIi U3 KOTOPBIX BBITIONHSET OJHY (YHKIIHIO,
KOTOpasi 00ecreurBaeT CyIIeCTBOBAaHUE OpraHU3alliy B JOJITOCPOYHOI MEPCIEKTUBE;

B) oTkpbITOM cHcTeMe, KOTOopas SBJISICTCSI COBOKYIMHOCTBHIO B3aMMOCBSI3aHHBIX AJIEMEHTOB,
OPUEHTHUPOBAHHBIX HA IOCTUKEHUE LEJEN B YCIOBUIX MEHSIOUIENCS BHELIHEN CPEIbI;

I') 3akpeITOii  cucTeme, OpPUEHTHUPOBAHHOM Ha JIUTEIbHOE CYILECTBOBaHUE Osaromaps
UCIIOJIb30BAHUIO COOCTBEHHBIX PECYPCOB.

Omeem:
Obocroeanue:

3aganue 7.

Ilpouumaiime mexcm, 6vibepume Haubolee GepHBIN GAPUAHM OMEema U 3anuliume
apeymenmol, 000CHOBbIBAIOWUE BbIOOP OMBEMA.

dopManbHbIE TPYNIBLI B OPraHU3ALUU!

A) CO3JAr0TCA IO BOJIC PYKOBOACTBA IJId BBIINOJHCHHA KOHKPCTHBIX 3aa4 U JOCTUKCHHA
KOHKPETHBIX ueneﬁ, HX BO3IIABJIAIOT HA3HAYCHHBIC PYKOBOIUTCIIN,

b) co3maroTcs o Bojie pyKOBOJICTBA JIsl BBITIOJIHEHHMS KOHKPETHBIX 3a7a4 M JOCTHKCHHS
KOHKPETHBIX IIeJIeH, UX BO3TIABIISIIOT BEIOPAHHBIE PYKOBOJIUTEIIN;

B) co3parorcs mo MHMLIMATHBE YJICHOB OPraHM3alUU I JIOCTUKEHUST KOHKPETHBIX LEJeH,
BO3IVIABJISIOT UX He(opMasbHbIE JIUIEPHI;

F) CO3Oar0TCA MO HWHUIHUATHUBEC YJICHOB OpraHu3alvu JJIA BBIIIOJHCHHA KOHKPETHBIX 3aJad U
AOCTHIKCHUS KOHKPCTHBIX LeeH.

Omeem:
Obocroesanue:

3aganue 8.
Ilpouumaiime mexcm, 6vlOepume HauboLee GEPHLIL APUAHM omEema U 3anuuume
apeymenmol, 000CHOBbIBAIOWUE BLIOOD OMBEMA.

KoprnioparuBHas KyiabTypa OCHOBaHa:

A) Ha NPUHATHIX B 001IeCTBE (hOpMax MOBEACHHUS;
b) nHa npaBunax, onpenenseMblx pyKOBOJICTBOM OpPTraHU3aIUH;
B) Ha pa3gensemMpIX OOJIBIIMHCTBOM YICHOB OPraHU3ALNU YOSKACHUAX U IICHHOCTSX;

I') Ha 0COOEHHOCTSIX MMPOU3BOJICTRA.

Omeem:
Obocroeanue:
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3aganue 9.

Ilpouumaiime mexcm, 6vlbepume 6ce NPABUNIbHLIE GAPUAHMbBL OmMEema U 3anuuiume
apeymenmol, 000CHOBbIBAIOWUE BLIOOP OMBEMA.

Uro sBIsSETCS MPEAMETOM HCCIEI0BAHUS TEOPUU YIIPABICHUS?

A) 3aKOHBI,

b) 3akoHOMEpHOCTH;

B) meronpr;

I') nesTenbHOCTD yIpaBIEHYECKUX CTPYKTYP.

Omeem:

ObocHosanue:

3aganue 10.

Ilpouumatime mexcm, 6vibepume 6ce NPABUTIbHbIE BAPUAHMbBL OMEemda U 3anuuiume
apeymenmsl, 000CHOBbIBAIOWUE 8bIOOP OMEema.

Kakue moaxo/pl BEIACISIOT K ONPEACICHUIO TEOPUH YITPABIICHUS ?

A) OUXEBUOPUCTUIECKHH, KOTHMYECTBEHHBIIA;

b) cutyarimoHHbIi, qeATEIBHBIN;

B) nenenonararoniuii, yrnmpaBieHYECKH;

I') no3HaBaTenbHBIN, LIETEHATTPaBICHHBIH.

Omeem:
Pewenue:

3aganue 11.

Ilpouumaiime mexcm, 6vlbepume 6ce NPABUNIbHLIE GAPUAHMBL OmMEema U 3anuuiume
apeymenmol, 000CHOBbIBAIOWUE BbIOOD OMBEMA.

OCHOBHBIG HpI/IHI_[I/IHBI H.HaHI/IpOBaHI/IHZ

A) CUCTEMHOCTh, KOMIIJIEKCHOCTB;

b) HOpMaTUBHOCTH, KOJIMYECTBEHHOCTD;

B) anxMuHUCTPaTHBHOCTD, CUTYaIIMOHHOCTD;

I') nenenanpaBieHHOCTD, YIPABIIEMOCTb.

Omeem:
Obocroeanue:

3aganue 12.
Ipouumaiime mexcm u 3anuwume pazeepHymviil 000CHOBAHHBII OMEEN.
— OJHAa W3 OCHOBHBIX (YHKIHMI yIpaBICHHS, T.€. O00OCOOMBIIMICS B
NeSITeIbHOCTH, TpPEACTaBsieT co0oil mporecc MmoOyxaeHus ceds W APYrux K JesTeIbHOCTH,
HaIMpaBJICHHON Ha JOCTUKEHHUE 1I€JIC OpraHu3alnH.

Omeem:
ObocHnosanue:

3aganue 13.
Ipouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHBIU OMEEN.
MEHE/PKMEHT OpPUEHTHPYETCS Ha TPYNNoBYI (opMmy opraHu3anuu Tpyna,
UCIIONIb3YETCSI MEXaHU3M KOJUIEKTMBHOW OTBETCTBEHHOCTH, MPH KOTOPOM UJI€HBl TPYIMIIbI
YYaCTBYIOT B MPUHATUU YNPABICHUECKUX PEUICHUN U HECYT OTBETCTBEHHOCTH 32 UX pEaIU3alMIo,
ABJISIETCS. OJTHUM U3 CaMbIX 3P (PEKTUBHBIX B MUDE.
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Omeem:
Obocrnosanue:

3amanue 14.

Ipouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHBIU OMEEN.

PykoBoguTensiMu SIBASIOTCS BCE JIIOAM, KOTOPbIE BO3IJIABISAIOT TOT WM MHOW KOJUIEKTHB:
JTUPEKTOPBI MPEANPUITHH, K0T U Ap. OJHAKO HE BCeX MX MOXKHO Ha3BaTh , KOTOpBIE
paboTalOT Ha KOHKPETHBIM SKOHOMHYECKHH pe3ylbTaT: MOJTy4eHHEe NPUOBLTU U JOCTHIKEHHE
3¢ PeKTUBHOCTH MMPOU3BOICTBA.

Omeem:

Obocroeanue:

3aganue 15.

Ipouumaiime mexcm u 3anuwiume pazeepHymulil 000CHOBAHHBIL OMBEEN.

B MeHemxMenTe — 9TO IMepejiadya MEHEHKEPOM ITOJTHOMOUYHH M OTBETCTBEHHOCTH

3a BBIIIOJIHCHUC 3a/1a4 OJHOMY WJIM HCCKOJIbKUM IMMOJYNHCHHBIM.

Omeem:
Obocrnosanue:

3aganue 16.
Ycemanosume nociedosamenvHocms 6bINOIHACMBIX QYHKYUL 8 MEHEOHNCMEHMe:

A) opranuzanus;
b) xoHTpOIB;

B) mnanupoBanue
I') mortuBarusi.

Sanuwume coomeemcmeyrouyro 1nocAe008amenbHoCb 6yK6 cjleea Hanpaeo.

3apanue 17.
Onpeoenume nocie0o8ameibHOCMb PACNONI0NCeHUs. nompebHocmeli 8 nupamude Macnoy,
HAYUHAS C HUBUIUX.!

A) MOTpeOHOCTh B CAMOBBIPAKECHUH;

b) conumaneHbIe TOTPEOHOCTH;

B) ¢usnonornueckue;

I') moTpebHOCTH B 0€30MaCHOCTH U CTAOMIBHOCTH

Sanuwume coomeemcmeyrouyro 1nocAe008amenbHoCb 6yK8 cjleea Hanpaeo.

3aganue 18.

Yemanosume nocredosamenvrocms deticmeuti npoyecca ynpasieHus.

1) noxydeHue u 00paboTKa HHPOPMAIMH O COCTOSTHHN 00BEKTa

2) BbIJa4a KOMaH/IbI

3) peanu3anus peuieHus 1 U3MEHEHHE 00BeKTa

4) omnpesiesieHHE XO3SMCTBEHHBIX TPUHITUIIOB U OPUEHTUPOB, IICJICH U 3a/1a4
5) BBIpabOTKa perIeHnit

Sanuwume coomeemcmeyrwyio noC1e008amelbHOCb L;uqbp clesa Hanpaeo.
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3aganue 19.

Yemanosume nocnedosamenvnocms 2manoe npoyecca niaHupo8aHus.
1) mporHo3upoBaHue

2) popmynupoBaHue 1esei

3) popmupoBanue Or0KETA

4) pa3paboTka mporpamm JeUCTBUN U cOocTaBlIeHHE rpaduka padoT

5) BBISIBIICHHE W BEIOOP BAPUAHTOB PA3BUTHS

Sanuwume coomeemcmeyrouyro nocne008amenbHoCmb L;uqbp cuesa Hanpaeso.

3aganue 20.

Yemanosume coomeemcemesue Meofcéy NOHAMUAMU U3 €601 U npaeoﬁ KOJIOHOK maéﬂZ/H/lbl. K
Kaxcoou no3uyuu, OaHHOU 6 Nnepeom cmoadye, noobepume NOZUYUIO U3 BMOPO20 CHOAOYA.
3anuwume 6 omeem OYK8bl, PACNONIONCUE UX 8 NOPLOKE, COOMBEMCMBYIOUeM Yudpam.

1. Top manager A) MEHeIDKep 10 MPoIaKaM

2. Project manager B) MeHeKEp BBICIIETO YPOBHSI
3. Sales manager B) MeHeKEp CpelTHEro 3BEHA
4. Brand manager I') MeHeDKED 10 MPOEKTaM

5. Middle manager J1) MeHemKep [0 MapKe ToBapa

3anuwume 8b10panuble OYKEbL NOO COOMBEMCMBYIOUWUMU YUDPAMU:
1 2 3 4

3aganue 21.

Yemanosume coomseemcemaue mesxicoy noHamuamMuy u3 1e6oll U npasoti KOJoHoK mabauysl. K
Kaxcoou no3uyuu, OAHHOU 6 nepeom Ccmondye, noobepume NOUYUIO U3 BMOPO20 CMOAOYA.

Sanuwume 6 omeem 6yKGbl, PAacnoioacus ux 6 no }ZdKe, coomeemcmeaeyrouem uud)paM
1. ®akTopbl BHEIIHEN CPe/Ibl A) noTpeburenu

2. @aKTOpHI BHYTPEHHEH Cpeabl B) TexHOoNIOTHSI MPOM3BOJICTBA

B) KOHKYpEHTBI
I') mepconan
J1) monutnka
E) motpebutenu

2K) ctpykTypa ynpaBieHus
3anuwume 8b1Opanuble OYKEbI NOO COOMBEMCMBYIOUWUMU YUPDPAMU.
1 2
3aganue 22.

Yemanosume coomseemcemaue mescoy noHamuamMuy u3 1e6oll U npasoti KoJoHoK mabauysl. K
Kaxcoot no3uyuu, OAHHOU 6 Nepeom Cmoldye, noobepume NOUYUIO U3 BMOPO20 CMOAOYA.

Sanuwume 6 omeem 6yKGbl, PAacnoioacus ux 6 no

s10Ke, COOmeemcmeyrouem yugpam.

1. Mepapxuueckuil TUI CTPYKTYp YOpPaBICHUS

A) nuHeWHbII

2. OpraHuyecKkuil TUNI CTPYKTYpP yIpaBICHUS

b) mrabHoi

B) Opuraansiid

I') npoexTHBIN

J) dyHkImoHaTBHBII

E) marpuunslit
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3anuwume 8v16pantbvle OYKEbL NOO COOMBEMCMBYIOWUMU YUDPAMU:

1 2

3aganue 23.
Yemanosume coomseemcemaue mescoy noHamuamuy u3 1e6oll U npasoti KOJoHoK mabauysl. K
Kaxcoot no3uyuu, OAHHOU 6 nepeom Cmoldye, noobepume NOUYUIO U3 BMOPO2O CMOAOYA.
3anuwume 6 omeem OYKGvl, pACNONIONCUS UX 8 NOPsIOKE, COOMBEMCMBYIOUeM Yyugdpam.

Tun remnepamenra XapakTepucTHKa

1. Xonepux A) UYenoBek c CHIBHOW HEpPBHOH cHucTeMOM, oOnamaer OBICTpOil  peakuuei, ero
MOCTYIKH 001yMaHHbI, OH KU3HEPaJ0CTEeH

2. CaHTBHHHK b) UYenmoBex co cinaboil HepBHOH cuCTeMOH, 0OJajgalOMMK  OBBIICHHOM
YYBCTBUTEIBHOCTBIO JAKE K CIA0BIM Pa3ApaKUTENsIM, 3aMKHYT

3. ®dnermaTuk B) UYenoBek, KOTOpBIi pearupyeT o4eHb OBICTPO, HE ycleBaeT ceds cIepkath,
MIPOSIBIISISL HETEPIIEHHE, PE3KUi B IBM)KEHHUAX U BCHBUILYHBBINA

4. MenaHXoJMK I') Yenosek co cnaboil HEpBHOW CHUCTEMOHW, HEPAa3TOBOPYUB, DMOIMH IPOSBIIET
3aMeIJICHHO, 00J1a1aeT BBICOKOH paboTOCTIOCOOHOCTRIO

3anuwume 8v10panuble OYKEbL NOO COOMBEMCMBYIOUWUMU YUDPAMU:

1 2 3 4

3ananmne 24.
Yemanosume coomeemcemeue medcoy nomamusmu u3z aeeou u npasou KoaoHok maonuysl. K
Kax)coou no3uyuu, OaHHOU 6 nepeom cmoadye, noobepume NOZUYUIO U3 BMOPO20 CHOAOYA.
3anuwume 6 omeem OYK8bl, PACNONIONCUE UX 8 NOPLOKE, COOMBEMCMBYIOUeM Yudpam.

®daxtopsl onenku npeanpustus npu «SWOT-ananmze» | XapakrepucTHka (GakTopoB

1. CunibHBIE CTOPOHBI PEIPHUSITHS A) BBICTpBI POCT phIHKA

2. Criabble CTOPOHBI MPEATIPUSTHUS b) Xopomias penyTaiysi y noTpeduTee

3. BiaronpusiTHbIE BO3MOKHOCTH B) M3MeHeHne HYK ¥ BKYCOB TTOKYTaTeIei
4. ®aKkTOpHI YrPO3bl I") Hanuaue ycrapeBinei TEXHUKH

3anuwume 8viOpanmvie OYKeblL HOO COOMBEMCMEYIOWUMU YUDPaAMU.

1 2 3 4

3aganue 25.
Ycemanosume coomeemcmaue medcoy nowsmusmu u3 1e6oll U Npasou KoJNoOHOK mabauyvl. K
Kaxcoou no3uyuu, OAHHOU 6 nepeom Ccmonbdye, noobepume NOUYUIO U3 BMOPO20 CMOAOYA.
3anuwume 6 omeem OYKGbl, pACNONIONCUB UX 8 NOPSIOKE, COOMBEMCMBYIOUIeM YUDPaM.

1.ITpaBo BeIOOpa OcTaETCs 3a JIMJASPOM TPYIIIIHI. A) IlenTpanu3aiusi pyKOBOJICTB
2.ITo3BoNsIET  DKCIEPUMEHTATBHO  TpoBepuTh  peanusanuio | b) [IpuHmum qukraTopa
pemIeHn, W3MEHHTh WCXOMHBIE MPEIIIOCHUIKH, YTOYHUTH

TpeOOBaHUS K HUM.

3.CocpenoToyeHrne BIACTH B ONHUX pyKax, NpH npuHiATHH | B) IMuTanmonnas Momens
pelLIeHUH.

4 IlpuHuMaloTCss B pe3yibTaTe B3auMMHOTO corjacus Beex | ) Mepapxus
YYaCTHHKOB Ha OCHOBE KOHKYypca.

5.Pacnionaxxenue dacted WM dIeMEHTOB Iienoro B mopsake ot | /I) CoBMecTHBIE pelieHus
BBICIIIETO K HU3MIEMY (CTYIeHYaTOeR).

3anuwume 8b10panuble OYKEbL NOO COOMBEMCMBYIOUWUMU YUDPAMU:

1 2 3 4 5
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3aganue 26.
Ipouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHBIU OMEEN.

CTWJIb YIHPABJICHUA XapPAKTCPU3YCTCA MPCAOCTABICHUCM, MTOJYMHCHHBIM

CaMOCTOSITCILHOCTH B TpejeiiaX BBIMOJHICMBIX HMH (YHKIUH W WX KBaddukamum. ITO
KOJUICTHANIbHBIA CTUJIb, KOTOPBIA JaeT OOoJbIIyl0 CBOOOAY AESITENbHOCTH TOJYUHEHHBIX O]
KOHTPOJIEM PYKOBOIMTEJIS.

Omeem.

ObocHosanue:

3amanmue 27.
Ilpouumatime mexcm u 3anuwiume pazeepHymuvlil 000CHOBAHHBII OMBEEN.

— 3TO CTOJIKHOBCHHUC B3IJIAJ0B, HHTCPECOB, OTCYTCTBHUEC COIJIaCHUsA MCEKIY

Y4aCTHUKaMH 06M6Ha MHCHUSIMHU, IIPU I3TOM KaKJasd CTOpOHA MCJIacT BCC, r-ITO6I>I GBIJIa MMpuHATa
TOJIBKO €€ TOUKA 3PEHHUS.

Omeem:
Obocroeanue:

3aganue 28.

Ipouumarime mexcm u 3anuwiume pazeepHymvlil 000CHOBAHHBII OMBEEN.

PykoBoauTenb, KOTOpOMY CBOMCTBEHHO MUHUMAJILHOE BMEIIATEIHLCTBO B pa0OTy KOJIJIEKTHRA
OTHOCUTCA K THUILY, HpI/I 3TOM OH JABJISICTCS HOCpGI[HI/IKOM, ImoMoracrt COTPYI[HI/IKaM
HaJaJUTh KOHTAKT, CHA0XKAET MOJYMHEHHBIX MaTepHaIaMi U MH(POPMAITHEH.

Omeem:
ObocHnosanue:

3aganmue 29.
Ipouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHBIU OMEEN.

SABIISICTCS BaKHEHIIeH (QyHKIMEH ynpaBiIeHHUs, TO3BOJSET MOIEPKUBATh

MPOMOPLUUOHAILHOCTh MPOU3BOJICTBA, CIAXKEHHYIO paboOTy BceX MOApA3JCIeHUN MNpeanpUusTus,
paIMOHATLHO MCIOJIb30BaTh UMEIOIINECS] MaTepHalIbHbIE, TPYAOBBIE U (PMHAHCOBBIE PECYPCHI.

Omeem:
Obocroeanue:

3aganue 30.

Ilpouumaiime mexcm, 6vibepume Haubolee GepHBIN GAPUAHM OMEema U 3anuuiume
apeymenmol, 000CHOBbIBAIOWUE BLIOOP OMBEeMA.

3amayn MEHEKMEHTA:

A) opraHuzanusi TNPOU3BOACTBA KOHKYPEHTOCIIOCOOHBIX TOBapoOB, COBEPIICHCTBOBAHUE

b)

B)

IIPOM3BOJICTBEHHOTO MIPOIIECCa, MOBBIIIEHNE KayecTBa MPOIYKIIMHY, MTOBBILIEHNE 3aTpaT Ha
IIPOU3BO/ICTBO;
OpraHu3anysi IMPOU3BOJCTBA HEKOHKYPEHTOCIIOCOOHBIX TOBApOB, COBEPIICHCTBOBAHUE
IIPOM3BOJICTBEHHOTO IIPOIIECcCa, MOBBIIIEHUE KadecTBa MPOJYKLIMU, CHIDKEHUE 3aTpaT Ha
IIPOU3BO/ICTBO;
OpraHu3anysi IMPOU3BOJACTBA KOHKYPEHTOCIIOCOOHBIX TOBapoOB, COBEPIICHCTBOBAHUE
IIPOM3BOJICTBEHHOTO IIPOIIECcCa, MOBBIIIEHUE KadecTBa NMPOJYKLMHU, CHIDKEHUE 3aTpaT Ha
IIPOU3BO/ICTBO;
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[') opraHu3amusi TPOU3BOJCTBA KOHKYPEHTOCIIOCOOHBIX TOBApOB, IIOBBIICHUE KadecTBa
NPOAYKIHH, CHIDKEHUE 3aTpaT Ha MPOU3BOJICTBO.
Omeem:
Obocnosanue:

3ananmue 31.
Ilpoyumatime mexcm, 6vlbepume Haubolee GepHbIL 6apuanm omeema U 3anuuiume
apaymeHnmsl, 060CHO8bIBAIOWUE 8bIO0P OMBEMA.
[IpennpurnMarenb — 3TO YETOBEK, KOTOPBIH. . ..
A) MpUHUMAET pEelIeHHe U CTPEMUTCS €ro BBIMOJIHUTH, MOJIarasich Ha KJIAaCCHUYECKHUE METOJbI
YIIPaBJICHHUS,
b) npunumaer pemieHMs M CTPEMHUTCS JOCTUYb LEJIHM, NPOSBISAS THOKOCTb, PHUCKYH,
OTKa3bIBasICh OT HEXKU3HECTIOCOOHBIX UCH;

B) umier HoBble BOZBMOKHOCTH B OH3HECE, HO HE JKeNIaeT PUCKOBATh COOCTBEHHBIM KallUTaIOM;
[') mpenmounTaeT AELEHTPATU3ALUIO B YIIPABICHUH, HE UCTIOIb3yeT He(hOpMaIbHbIE CBS3H.

Omeem:
ObocHosanue:

3aganue 32.
Ilpoyumatime mexcm, 6vibepume Haubolee GepHLIL BAPUAHM OmMEema U 3anuuiume
apeymenmol, 000CHOBbIBAIOWUE BLIOOP OMBEeMA.
BaXHBIM BKIJIaJIOM «IIIKOJIBI HAYYHOTO YIPABJICHUS» B IPAKTUKY YIPABICHHS ObLIO:

A)cucTeMaTH4eCKOe  HUCIOJIb30BAaHWE  CPEACTB  CTUMYJIHMPOBAHMUS  Tpyda C  LEJbIO
3aMHTEPECOBAHHOCTH MIEPCOHAJIA B MTOBBIIICHUH €TI0 IPOU3BOAUTEIIBHOCTH TPYAA;

b) co3nanue yHuBepcaabHBIX MPUHIUIIOB YIPABICHUS;

B) nepenoc neHTpa BHMMaHMs B YNPaBICHUH MO BHIIOJHEHUIO 3a/lad HA OTHOIICHUS MEXIY
JIOJIbMH;

I') npumeHeHue B ynpaBIeHUU MaTeEMaTUKH, CTATUCTUKH U JP.

Omeem:
ObocHosanue:

3aganue 33.
Yemanosume coomseemcemaue mesxcoy noHamusamu u3 1e8ol U npasoti KoJoHoK mabauysl. K
Kaxcoou no3uyuu, OAHHOU 6 nepeom Cmondye, noobepume NOFUYUIO U3 BMOPO2O CMOAOYA.
3anuwume 6 omeem OYK8vl, pACNONIONCUS UX 8 NOPsIOKE, COOMBEMCMBYIOUieM Yudpam.

1. IToTpeGHOCTB OBITh B KOJUICKTHBE A) MoTHB caMOyBepKAEHUS
2. MotuB sBusieTcst  COOCTBEHHO  MOTHBUpyIOmMM  (akropoMm | B) Motus

COTPYJIHMKOB BBICOKOH KBaJIM(pUKAIIMN COCTS3aTENIbHOCTU

3. Ilpucyn;  paboTHMKaM, KOTOpble  TOTOBBI  MOXEPTBOBATh

B) Motus npuobperenus

CTaOWIIBHOCTBIO, a WHOT/Ia M 0oJice BBICOKUMH 3apabOTKaMu B3aMeH o .
HOBOTO (3HaHU, Beei)

YCTaHOBKH «OBITH XO3IMHOM U CAMOCTOSITEILHO BECTH CBOI OM3HEC)

4. Tlpeanodrenne oTNAETCS CTAOMIBHOCTH OBITHS U ACSITEILHOCTH I') KomnexkruBuzm

5. HpI/I O9TOM MOTHBE IIOCTPOCHA CHUCTEMa CO3JaHUA MaTCpUAIbHO-
BCLICCTBCHHOT'O MUpa

6. OnpeueneHHaﬂ CTCICHL BBIPAXKCHUSA COCTA3ATCIBHOCTHU, TCHCTUYCCKHU E) Motus HaJC)KHOCTH,
npucynias KaXXaoMy 4CJIOBEKY CTaOUILHOCTH

) MotuB caMOCTOSTEILHOCTH

3anuwume 8vibpantvie 6YKEbl NOO COOMBEMCMEVIOWUMU YUDpaAMU:
|1 E E |4
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3aganue 34.

Yemanosume coomeemcmesue mesncoy nowsmusmu uz 1e6oul u npasoi KojioHox mabauyvl. K
Kaxcoou no3uyuu, OAHHOU 6 nepeom Ccmoldye, noobepume NOUYUIO U3 BMOPO20 CMOAOYA.

3anuwume 6 omseem 6yKaul,

PACNONONCUB UX 8 NOPAOKE, COOMEEMCMBYIouleM yuppam.

1 «MHCcTpyMeHTANbHO» MO- | 1.CunTaeT BaXKHCHWIIUM YCJIOBHEM JICATCILHOCTH pPEAHM3alMI0  CBOUX
THBMPOBAHHBIN npodeccHoHAIBHBIX CIIOCOOHOCTEH
2 «Xo3sHUCTBEHHAN 2.  OpuentupoBaH Ha  3apabOTOK, JKEJIaTeNbHO  HATUYHBIMH |
MOTHBALHS He3aMeTUTENIbHO
3 «IlaTpuoT» 3.IIpeanounTaer ypaBHEHHE paclpeie]eHIs] MATePHAIBHBIX Oyar
4 TIpoheccrnonambHO- 4.0OCcHOBaH Ha JOCTHXCHHHM W TPEYMHOXCHHH COOCTBEHHOCTH, OOTaTCTBa,
MOTHBHPOBaHHbII MaTepualibHbIX Oar
5 JIroMnieHU3UpOBAHHBIN 5. OcHOBa MOTHMBallMl K TPYAY — BBICOKHE HJIACHHBIE W YEIOBEUCCKUE
paboTHHK LICHHOCTH, COIMAIbHAS CIPABCIITUBOCTD, JOCTIXKEHHSI PABCHCTBA, TADMOHUU
3anuwume 8v16pantvle OYKEbL NOO COOMBEMCMBYIOWUMU YUDPAMU.:
1 2 3 4
3ananue 35.

Yemanosume coomeemcemeue medcoy nomamusimMu u3z aeeou u npasou KoaoHok mabnuysl. K
Kax)coou no3uyuu, OAHHOU 6 NepeoMm Ccmoadye, noobepume NOZUYUIO U3 6MOPO20 CHOAOYA.
3anuwume 6 omeem yu@pwvl, pacnoioHCus ux 8 nopsoKe, COOMEeMcmaeyruem OYKeam.

KoHnenuu MapkeTHHra OnpenencHue

A. KoHnenmust COBEpIIICHCTBOBAHHS 1) mpexmmonaraeT aKTUBHBIH CIIPOC Ha TOBAPHI U YCIYTH BBICOKOTO
TIPOM3BOJICTBA Ka4yecTBa C JYYIIUMH XapaKTepUCTHKAMU

b. KoHuenuus coBepiieHCTBOBaHHS TOBapa | 2) MpeArnosiaraeT, 4YTo MNpeANpusiTHe J00uBaeTcsi ycmexa cpend
MoTpeduTeNel TOBAPOB M YCIIYr 3a CYET 3HAYMTENIbHBIX YCHIIHHA B
cthepe cObITa ¥ CTUMYITHUPOBAHUS

B. Konuenmus vHTCHCUUKAITUH
KOMMEPUYECKHUX YCUITUI

3) mpenmosnaraer, YTO OCHOBOM JOCTHMIKEHUS LETH  NPEIIPHUSITHS
SIBIISIETCS ONpEJeNICHNEe HYKA W HOTpeOHOCTEH MoKynarened u ux
yloBJieTBOpeHue Oosee 3()(EKTHBHBIMH, Ye€M Yy KOHKYPEHTOB,
CIIOCO0aMHU.

I'. Konuemnmus conuaabHO-3THUECKOTO 4) npenmnonaraet, 4To NoTpeduTean OyayT OJlaroxenaresbHbl K TEM
MapKeTHHra TOBapaM, KOTOPbIE ITUPOKO PACHPOCTPAHEHB! U JOCTYIHBI IO IIEHE

3anuwume 8viOpantvie yu@pvl OO COOMEEMCMBYIOUWUMU OVKEAMU.

A b B

3aganue 36.
Ilpoyumatime mexcm, 6vibepume Hauboee 6epHblll BaAPUAHM OmEema U 3anuuiume
apaymeHnmol, 060CHO8bIBAIOWUE 8bIOOP OMEEema.
[Tocne cocTaBiienust BO3MOxKHOCTEN U yrpo3 npu «CBOT-ananuze» cienyer OleHUTh:
A) nepcneKkTUBbI IPUMEHEHUS CTPATETUM;
b) KoHKypeHTHBIE TPEUMYIIIECTBA;
B) pyxoBOACTBO JOJIKHO OLIEHUTH CBOM BHYTPEHHME CHIIbI, KOTOPBIE MO3BOJISIOT BOCIIOIb30BAaThCS
MPEJICTOSIIIUM BO3MOKHOCTSIM U MIPEIOTBPATUTD YIPO3bI;
I') BeIgEeNIeHNE CHMITBHBIX U cTIa0BIX CTOPOH.

Omeem:
Obocroeanue:

3aganue 37.
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IIpoyumaiime mexcm, 6vibepume Haubolee 6epHblll BaApPUAHM OmEema U 3anuuiume
apaymeHnmol, 060CHO8bIBAIOWUE 8bIOOP OMEEema.
OcHoBHbIe (001He) PYHKITUN yIIPaBICHUS PEATU3YIOTCS B CICIYIONIEM TTOPSIIKE:

A) nIaHUpOBaHKE, OPraHU3alMsl, MOTHUBALKS, KOHTPOJIb;

b) opranuzanusi, niaHupoBaHue, KOHTPOJIb, MOTHUBAIIHS;

B) mnanupoBanwue, opranu3aius, KOHTPOIb, MOTUBAIIHS;

') MmoTuBaLMsI, KOHTPOJIb, IUTAHUPOBAHHE, OpPTraHU3AIHS.

Omeem:
ObocHnosanue:

3ananue 38.

IIpoyumatime mekcm, 6vibepume Haubonee 6epHbll 6APUAHM Omeema U 3anuuiume
apaymeHnmol, 060CHO8bIBAIOUjUE 8bIO0OP OMBEMA.

K BHyTpeHHel cpene OTHOCATCS:

A) TOCTaBIIMKH, TpPYAOBBIE  PECYpChl, 3aKOHbl M  YUPEKIEHUS  TrOCYAapCTBEHHOTO
peryaupoBaHus, TOTPEOUTETH, KOHKYPEHTHI,

b) cocrosHMe 3KOHOMHMKH, U3MEHEHHUS B MOJUTHKE, colnainbHas Kynbrypa, HTII, TexHomnoruwu,
IpYHIIIOBBIC UHTCPCCHI, MCIKAYHApOAHAd CpCaa,

B)  wenwm, xkazapel, 3a1a4u, CTPYKTypa, TEXHOJIOT U, OPraHU3aLMOHHAs KYJIbTYpa;
I')  nnaHbl, IPOrHO3bI, OPraHU3aLMOHHAS CTPYKTYPA, MOTUBALIMSL, KOHTPOJIb.

Omeem:
Obocroeanue:

3aganue 39.

Ilpouumaitime mexcm, 6vibepume Haubolee GepHbIN GAPUAHM OMEema U 3anuliume
apeymenmol, 000CHOBbIBAIOWUE BLIOOP OMBEeMA.

KaK MOXKHO OGBHCHHTB CyH_IHOCTI: HpI/IHI_[I/IHa IIOAYUHCHHOCTD JIMYHOT'O HHTepeca O6H_I€My»?
A) B opraHuzanuu Bcerja JOJKEH YYUTHIBATHCA TOJIBKO JIMYHBIM HMHTEpPEC PYKOBOIUTEICH
OpTraHH3aIny;
b) unTepec ogHoro paboTHHKA JIOJDKEH MpeodiagaTh HaJ HHTEpEeCaMHu OPTaHU3alliy B 1IETIOM;
B) uHTEpec OTIENBbHBIX MEHEIKEPOB IODKEH Mpeobiasarh HaJ WHTEpecaMu OTIEIbHBIX TPYIII
pabOTHUKOB;
I') B opranmzamuu MHTEpeChl OJHOrO pabOTHHMKA WM TPYNIbl HE AOJDKEH NpeolianaTh Hax
WHTEpPECaMU OpTaHU3AINH B IICJIOM.

Omeem:
Obocrnosanue:

3aganue 40.

Buumamenvno npouumatime mexcm 3a0anus. 3anuwume peulenue u omseem.

PabGotHuk mnomywyaer Bcero 16 mopyuyeHmii B Mecsal, B ToMm uucie 10 mopyueHuil OT
HEMOCPEICTBEHHOTO JIMHEHHOTO PYKOBOAUTENSA; 13 HE MpoTHBOpEUaAlUX JIPYr APYry MOPYUECHUH;
11 nopyueHnuii BbIOIIHEHO. BhIuncInTe CTENEHb €MHCTBA KOMAaHIOBaHMSL.

Omeem:
Pewenue:

3aganue 41.
Buumamenvno npouumatime mexcm 3a0anus. 3anuwiume peulenue u omseem.
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PaGoTHuk momydaer Bcero 16 mopydeHmii B Mecsi, B ToM uuciae 10 mopydeHuid oOT
HEIMOCPEICTBEHHOTO JIMHEHHOr0 PyKOBOAUTENS; 13 He MpoTUBOpeUaluX APYT APYry MOPYUYEHUI;
11 mopy4eHuii BoINOIHEHO. BhIunciInTe CTENEHb €IMHCTBA PACTIOPSAIUTENHCTBA.

Omeem:

Pewenue:

3aganue 42.

Brumamenvno npouumatime mexcm 3aoanus. 3anuwiume peulerHue u omsem.

PaGoTHuk momydaer Bcero 16 mopydeHmii B Mecsi, B ToM uuciae 10 mopydeHuid oOT
HEINOCPEACTBEHHOTO JIMHEUMHOIO PYKOBOAUTENS; 13 HEe mpoTHBOpEeYaluX ApYyr APYry NOpYYEHUI;
11 mopy4eHui BoINMOIHEHO. BhIUUCINTE CTENEHD BBITOJIHEHUS TOPYYEHUN.

Omeem:
Pewenue:

3ananue 43.
Ycemanosume coomeemcemeue medxncoy nOHAMUSAMU U3 Ne60U U NPABOU KOJIOHOK mabauyvl. K
Kaxcooul no3uyuu, OAHHOU 6 nepeom Cmondye, noobepume NOFUYUIO U3 BMOPO20 CMOAOYA.
3anuwume 6 omseem yudpovl, pacnoioNCUs ux 8 nopsodKe, COOMeemcmsyruem 0yKeam.

JomKHOCTh DyHKIMS

A) HavanpHuK mexa 1. OnepaTtuBHOE yIpaBJIeHHE
Bb)I'enepanbHblil fupexTop 2. TakTHuecKoe ynpaBleHHE

B) Macrtep 3. CrpaTeruyeckoe ynpaBJlieHUE

3anuwume 8viOpantbie yu@pol OO COOMEEMCMBYIOUWUMU OVKEAMU.

A b B

3aganue 44.
Ycemanosume coomeemcmaeue medcoy nowsmusmu u3 1e6oll U Npasou KoJNOHOK mabauyvl. K
Kaxcoou no3uyuu, OAHHOU 6 nepeom Cmoldye, noobepume NOUYUIO U3 BMOPO20 CMOAOYA.
3anuwume 6 omseem yudpovl, pacnoioNCus ux 8 nopsodKe, COOMeemMcmsyrouem 0YKeam.

3amaun DyHKIIHU

A. 3aiaya ruTaHUpOBAHHS 1) mocTpoeHHEe OPrCTPYKTYPhI OpPraHU3auN

b. 3amaya koHTpOJIS 2) moOyXIeHUEe COTPYAHUKOB K 3 (HEKTHUBHOHN NEATEIHbHOCTH
B. 3agaua motuBanmu 3) mocTaHOBKA IIEJICH U OTIpeieNicHUE MyTei X JTOCTHKECHHUS
I'. 3agaua opranuzanuu 4) cpaBHEHHE KEITAEMOT0 U MOJTYICHHOTO pe3ybTaTa

J1. 3amada omepaTUBHOTO 5) ycTpaHeHue OTKIOHEHUH

peryIupOBaHUs

3anuwume 8viOpantvie yu@pol OO COOMEEMCMBYIOUWUMU OVKBAMU.

A B B r a

3aganue 45.
Yemanosume npasunvuyro nocnedosamenbHocms Oeticmeull 6 Opeanu3ayuy GbINOJIHEHUs
VNPABNIEHYeCK020 PeUleHUsL:
1) perynupoBaHue npouecca peanu3aliy perieHus;
2) pa3paboTKa MEPOTPHUATHH 11O BHITTOJIHEHUIO PEIIECHUS, TOAO0P UCTIOTHUTENCH;
3) paccTaHOBKa JIOJIel, TEXHUKHU, COTJIACOBAHUE UX JIEUCTBUIA;
4) oTnava pacopsKEHHUH O BBITIOJIHEHUH PEIICHUS;
5) IpOM3BOACTBEHHBIN HHCTPYKTaK UCIIOJIHUTENIEH;
6) MaTepuaIbHO-TEXHUYECKOE 00eCIIeUeHHE BBIITOJHEHUS PELICHUS;
72




7) OKOHYATENIbHBIA KOHTPOJIb, YYET, OBEEHUE UTOTOB;
8) NpOMEKYTOUHBIN KOHTPOJIb 3@ XOJI0M BBIIIOJIHEHHUS PELLICHUS

Sanuwume coomeemcmeyrowyro NnoC1e008amelbHOCHb L{Md)p ciesa Hanpaeso.

3aganue 46.
Yemanoeume nocnedosamenvnocms aneopumma npuHaAmus YupasieH4ecKo20 peuetus:
A) BBISIBIICHHUE U ONTMCAHWE TTPOOJIEMHON CUTYaIUN;
b) BbIOOD penieHus;
B) opranuzanus peanuszainuu peieHus;
I') ananu3 npoGiieMHO# cUTyaluy;
) dbopmynupoBaHue pelICHHUS.

Sanuwume coomeemcmeyrouyro nocne008amenbHoCmb 6yK6 cjleea Hanpaeo.

3ananmne 47.

Yemanosume nocnedosamenvnocms paspeuienuss KOHGIUKMHOU CUMYAYUU:
A) peanu3zanus BBIOpaHHOH CTpaTeruu;
b) BEIOOp METO0B B3aUMOICHCTBHSI;
B) ananutnueckuii srar.

Sanuwume coomeemcmeyrowyro Nnoc1e008amelbHOCHb 6yl<'6 cjlesa nanpaeo.

3aganue 48.
Ilpouumaiime mexcm, 6vlbepume 6ce NPABUNIbHLIE GAPUAHMbBL OmMEema U 3anuuiume
apeymenmol, 000CHOBbIBAIOWUE BLIOOP OMBEMA.
Buabl KOHTpPOJIS IO BpEMEHU MPOBECHUS — 3TO:

A) ipeBapuTENbHBINA KOHTPOJIb;
b) Texymmii KOHTPOIB;
B) 3axnrounTenbHbIi KOHTPOJIB;

I') utorossiii.

Omeem:
Obocroeanue:
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3. K104 K OIIEeHUBAHHUIO TECTOBBIX 3aJJaHUH

No Bepnbiii otBeT Kputepuu onenuBanus
3aja-
HUs
1 1.B); 2.I'); 3.6); 4.A). 1 6 — moyiHOE TMpaBUIIHLHOE
COOTBETCTBHUE
0 6 — ocTanbHbBIE CTy4Yan
2 1.B); 2.A); 3.1'); 4.b). 1 6 — coBnaseHue ¢
BEPHBIM OTBETOM
0 0 — ocTanpHBIC ClTydan
3 1.5);2.1');3.A);4.B). 1 6 — mosHOE MPaBMIIbLHOE
COOTBETCTBHE
0 0 — ocTanpHBIC ClTydan
4 1.A); 2.'); 3.b); 4.B). 1 6 — coBnagieHue ¢
BEPHBIM OTBETOM
0 0 — ocTaibHBIC CITydan

5) B 1 6 — moyHBII

ObocHoBanme: K  BHemHel cpene  opraHu3anuu NPAaBUJIbHBIA OTBET
OTHOCATCS: TOCTaBUIMKH;, KOHKYPEHTHI, IOKYIaTEIN 0 6 — ocrasbHbIC CIlyqan
(KTHEHTHI); TapTHEPHl MO OW3HECYy; TOCYIapCTBO M €ro
CTPYKTYpBI; KyJIbTypa, MOpallb, TpPaauluu; MPodCOIO3bI;
HSKOHOMHYECKHE  (DAKTOpBI; MOTUTUYECKHE (AKTOPHI;
MexayHapoaHoe okpyxkeHue. IlepBble maTh ¢akTopoB
OTHOCAT K BHEIIHEH cpefe NpsMOro BO3JECHCTBUA,
MocleHNe NSATh — K BHEIIHEH cpele KOCBEHHOTO
BO3JEHCTBHUSL.

6 b 1 6 — moJyHBI#I
Ob6ocHoBanne: CHCTEMHBIA TMOAXOJ — HANpPaBIEHUE | IPABUILHBIA OTBET
METOJIOJIOTUHA HAy4YHOrO MO3HaHHsS, B OCHOBE KoToporo | 0 6 —ocranbHbIE clydyan
JEKHUT PACCMOTPEHHE O0BEKTa KaK CHUCTEMBI: I[EIOCTHOTO
KOMILUIEKCa B3auMMOCBs3aHHBIX dnemeHToB (U. B. bnay-
oepr, B. H. CagoBckuit, 3. I'. FOaun); COBOKYMHOCTH
B3auMozeicTByronmx o0bekToB (JI. dhon bepranandmn);

COBOKYMHOCTH CyIIHOCTeW u oTHomeHud (A. Jl. Xoun,
P. 1. ®eiimxun, mo3aauii JI. don bepranandn)

7 A 1 6 — moyHBII
O6ocHoBanue: opMaabHas rpymmna uin MPaBUJIbHBINA OTBET
OdunmanpHas rpymnmna — colalibHas Ipymma, cTpykTypa | 0 6 — ocTanbHbBIE Cllydan
U JESITeNbHOCTh KOTOPOM palMoHaIbHO OpPraHU30BaHbl U
CTaH/IapTU30BaHbBI B COOTBETCTBUU c TOYHO
MPEeNNUCAaHHBIMU TPYNIOBBIMU TpaBUIaMH, UEISIMH U
pOJIeBBIMH (DYHKIIHMSIMH.

8 B 1 6 — moyHBII
Ob6ocHoBaHmMe: KopnopatusHas KYJIbTYpa — | MPaBUJIbHBIA OTBET
COBOKYITHOCTb Mojenein MOBE/ICHUS, kotopeie | 0 6 — ocTanbHBIE CiTy4an

MpUOOpETEeHbl OpraHu3aluell B TMpolecce aaanTalud K
BHEIIHEH Cpelie U BHYTPEHHEH MHTErpalyu, MOKa3aBIINX
CBOIO J(PPEKTUBHOCTh M pa3felsieMbIX OOJBIIMHCTBOM
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https://ru.wikipedia.org/wiki/%D0%91%D0%BB%D0%B0%D1%83%D0%B1%D0%B5%D1%80%D0%B3,_%D0%98%D0%B3%D0%BE%D1%80%D1%8C_%D0%92%D0%B8%D0%BA%D1%82%D0%BE%D1%80%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%91%D0%BB%D0%B0%D1%83%D0%B1%D0%B5%D1%80%D0%B3,_%D0%98%D0%B3%D0%BE%D1%80%D1%8C_%D0%92%D0%B8%D0%BA%D1%82%D0%BE%D1%80%D0%BE%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%A1%D0%B0%D0%B4%D0%BE%D0%B2%D1%81%D0%BA%D0%B8%D0%B9,_%D0%92%D0%B0%D0%B4%D0%B8%D0%BC_%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%AE%D0%B4%D0%B8%D0%BD,_%D0%AD%D1%80%D0%B8%D0%BA_%D0%93%D1%80%D0%B8%D0%B3%D0%BE%D1%80%D1%8C%D0%B5%D0%B2%D0%B8%D1%87
https://ru.wikipedia.org/wiki/%D0%91%D0%B5%D1%80%D1%82%D0%B0%D0%BB%D0%B0%D0%BD%D1%84%D0%B8,_%D0%9B%D1%8E%D0%B4%D0%B2%D0%B8%D0%B3_%D1%84%D0%BE%D0%BD

Bepnbiii oTBeT

Kputepuu onenuBanus

3aja-
HUs
YJICHOB OpPTaHU3AINH

9 A,b 1 6 — moNHEIH
Ob6ocHoBanwue: [IpenMeTom TeOpuM yrpaBIeHUS SIBISIFOTCS | IPABUIBHBIA OTBET
HE TOJIBKO MPOLIECChl MaTepruaIbHOrO MPOU3BOJCTBA, HO U | 0 6 — ocTanbHbBIE Cllydyan
chepbl  ACATENPHOCTH  YEJIOBEKA:  OpPraHu3alHOHHO-
aJIMMHHUCTPATUBHOE yIIpaBiI€HUE, IMPOEKTUPOBAHHUE U
KOHCTpYUpOBaHHe, WH(POpPMAIIMOHHOE OOCIIy)KUBaHHE,
3/IpaBOOXpaHEHUE, HaydHbIE UCCIIEJOBaHMsI, 00Opa30oBaHUE,

Y MHOTHE JIpYTHE.

10 A,b 1 6 — moNHEIH
ObocHoBanue: Bpimenstor 3 OCHOBHBIX U HauOolee | IPaBUIbHBIA OTBET
o0mmx noaxomaa: MPOLECCHBIN, CUCTEMHBIN u | 0 6 — ocTanbpHBIC ClTydan
CUTYaUMOHHBIN

11 A,b,B 1 6 — monHEIH
ObocHoBanue: MOXHO BBIICIUTH CIEIYIOIINE OCHOBHBIC | IPABUIBHBIA OTBET
NpPUHLMIBL [IaHupoBaHus: [IpuHimn uenenamnpanieH- | 0 6 — ocTanbHbIE Cllydyan
Hocty; [IpuHnun panuonansHocty; IIpyHIUn Hempepsis-

HOCTH W cucteMHocTH; [lpwHmmn rubkoctw; [IpuHIUT
cBoeBpeMeHHocTH; IIpunnun  Tounoctw; IIpuHumn
KOHTpOJISI ¥ (prKcanum
12 OtBeT: MoTuBanus 3 0 - MOJHBIH
O6ocHoBaHue: MoTHUBaIUs — 3TO BHYTPEHHSS UK MpaBUIbHBINA OTBET;
BHEIITHSS CHJIA, KOTOPast MOATATKUBAET YeIIOBEKa K 1 6 - momymiena oxHa
BBITIOJTHCHUIO HEOOXOMMBIX €MY JIEHCTBHH, TOCTHKEHUIO | OITMOKA/HETOYHOCTD,
eneit u ynosneTBopeHuto norpednocreil. Ona spnsercs | 06 - nomymeHo 6oiee
KJIFOUEBBIM (DAKTOPOM MOBBILLIEHUS] TPOU3BOAUTEIBLHOCTH, | OJHON OIIMOKN/OTBET
yIIy4IlIeHUs] Ka4yecTBa paOOThl U BHYTPEHHEN HEMPaBUIbHEIN/ OTBET
YIOBJIETBOPEHHOCTH. OTCYTCTBYET
13 Otgert: Snonckuit 3 6 - moJIHBII
SIOHCKMI MEHEIKMEHT - CUCTEMA YIIPABIICHUS [IPaBUJIbHBIN OTBET;
MepcoHaNoM, 0a3upyroIascs Ha TBOPYECKOM OCMBICTIeHUH | 1 O - qomymieHa oiHa
3apyOEKHOTO OMBITAa C OMTOPON HA CAMOOBITHBIE OImuOKa/HETOUYHOCT,
00I11eCTBEHHO-COIIATIbHBIE TPAIUIIUK. DTO YHUKaIbHBIH | 0 6 - gomymieHo Oonee
CHUHTE3 MHOTOBEKOBOT'O OIBITA U HOBEUIINX PEIICHHI B OIIHOHU OIIMOKN/OTBET
cdepe ynpapieHUs: IEPCOHAIIOM U MOBBIIICHUS €TI0 HEMPaBUIbHBIN/ OTBET
3 PEeKTUBHOCTH. OTCYTCTBYET

14 OTBeT: MEHEKEpaMu 3 0 - DOJIHBIA

ObocHoBanue: MeHemkep (aHria. manager, or manage — | nmpaBHJIbHBIN OTBET;
«YTIPABIATHY»), PYKOBOAUTENH, YIPABISIOMUNA — 1 6 - momymieHa onHa
CHEIMAIIUCT, 3aHATHIN YIIPaBICHUEM MPOIIeCCaMu OIMOKa/HETOYHOCTb,

U IepCOHAIIOM (n00uuUHEHHBIMU) HA OTIPEACTEHHOM 0 0 - momymieHo 6oiee
y4acTKe KOMMEPUYECKOIo (TOProBOro u OJTHOM OLIMOKN/OTBET
WHBIX ) NPEANPUATUS, OPTaHU3ALHH. HEMpPaBUIbHBIN/ OTBET
OTCYTCTBYET
15 Otser: [lenerupoBanue 3 0 - MOJHBIHI

O6ocHoBanue: JlenerupoBaHue MOJIHOMOUUN —
9TO IPOLECC MEPEAAYN YACTU
(GYHKUIMH pYKOBOAMTEINS JPYTUM YIPABIISIIOIIMM HIIUM COTP

[IPaBUJIbHBIN OTBET;
1 6 - momymieHa ogHa
OIIMOKA/HETOYHOCTb,
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https://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
https://ru.wikipedia.org/wiki/%D0%A1%D0%BF%D0%B5%D1%86%D0%B8%D0%B0%D0%BB%D0%B8%D1%81%D1%82
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D1%81%D0%BE%D0%BD%D0%B0%D0%BB
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D1%8F%D1%82%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81_(%D1%82%D0%B5%D0%BE%D1%80%D0%B8%D1%8F_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8)
https://ru.wikipedia.org/wiki/%D0%94%D0%B8%D1%80%D0%B5%D0%BA%D1%82%D0%BE%D1%80
https://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%8F%D1%8E%D1%89%D0%B8%D0%B9
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D1%82%D1%80%D1%83%D0%B4%D0%BD%D0%B8%D0%BA

Bepnbiii oTBeT

Kputepuu onenuBanus

3aja-
HUs
YIHUKAM ]ISl TOCTHKEHUS 0 6 - momymieHo 6oee
KOHKPETHBIX 1IeJiell OpraHu3aluy, IpeJIpUsITUIO U TaK | OJJHOM OIMOKH/OTBET
nainee. HETPaBUIbHBIN/ OTBET
OTCYTCTBYET
16 B), A),I'), b). 1 6 — monHBIA
MPaBUJIbHBINA OTBET
0 6 — ocTanbpHbBIE CITy4Yan
17 B); I); b); A). 1 6 — moJyHBI#I
IIPaBUJIbHBIN OTBET
0 0 — ocTanpHBIC ClTydan
18 1,4,5,2,3 1 0 — moJIHEIH
MPaBUJIbHBINA OTBET
0 6 — ocTanbHBIE CITy4Yan
19 1,5,2,4,3 1 0 — moJIHEIH
IIPaBUJIbHBIN OTBET
0 0 — ocTaipHBIC ClTydan
20 1-b, 2-T', 3-A, 4-/1, 5-B 1 6 — monHEIH
[IPaBUJIbHBIN OTBET
0 0 — ocTanpHBIC ClTydan
21 1-A, B, 1 6 — moyHOE TMpaBUIIHLHOE
I, E; COOTBETCTBHUE
2-b, T, K 0 0 — ocTanpHBIC CITy4an
22 1-A, b, JI; 1 6 — mosHOE MpPaBMIIbLHOE
2-B,TE COOTBETCTBUE
0 0 — ocTajbHBIC ClTydan
23 1.B);2.A);3.');4.b). 1 6 — moyiHOE TMpaBUIIHLHOE
COOTBETCTBHUE
0 6 — ocTanbHBIE CITy4Yan
24 1.B); 2.I); 3.6); 4.A). 1 6 — mosHOE MpPaBMIIbLHOE
COOTBETCTBHE
0 0 — ocTaibHBIC CITydan
25 1.I); 2.B); 3.B); 4.]1); 5.A). 1 6 — moyiHOE TMpaBUIIHLHOE
COOTBETCTBHUE
0 6 — ocTanbHbBIE CITy4Yan
26 OtBert: [leMokpaTuyeckuii 3 0 - MOJHBII
ObocHoBanue: [leMOKpaTUYECKHi CTHIIb YIPABICHUS — | IPAaBUJIbHBIA OTBET;
croco0 PyKOBOJICTBA, ITPH KOTOPOM PYKOBOJIUTETh 1 6 - momymieHa ogHa
yBakKaeT MHEHUS U TIOXKEJIAHUS COTPYTHUKOB, BOBJICKACT | OIIMOKA/HETOYHOCTD,
UX B IPUHATHE PEIICHUN U IETIETUPYET UM YaCTh CBOMX 0 6 - nomymeHo Gonee
MTOJTHOMOYH I OJTHOM OIIMOKH/OTBET
HETIPaBUJIbHBIN/ OTBET
OTCYTCTBYET
27 Otset: KoHmukT 3 0 - moJIHBII

O6ocunoBanne: Konpaukr — ocoboe B3auMoIeicTBHE
WHIUBUIOB, TPYII, 00BEAMHEHNUN, KOTOPOE BO3HUKAET
MIPH UX HECOBMECTUMBIX B3IJISIIAX, MO3UIIUSAX H HHTEPECax

MPaBUIbHBIN OTBET;

1 6 - momymieHa oxHa
OIMOKa/HETOYHOCTb,

0 6 - momymieHo 6oee
OJIHOU OIIMOKN/OTBET
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https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D1%82%D1%80%D1%83%D0%B4%D0%BD%D0%B8%D0%BA
https://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
https://ru.wikipedia.org/wiki/%D0%9E%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F

No Bepnbiii oTBeT Kputepuu onenuBanus
3aja-
HUs
HETPaBUIbHBIN/ OTBET
OTCYTCTBYET
28 OtBer: nubepaIbHOMY 3 6 - monHbIA
O6ocHoBanue: JInbepaabHBIN CTHIIb XapaKTEPU3YETCs MPaBUIbHBIN OTBET;
TEM, YTO PYKOBOJUTEIb M0 CYTH pEIIeHHEe He MpuHuMaeT. | 1 0 - momymieHa ogHa
OH 1160 mepeaaeT penieHus OT BIIIECTOSIIETO OIMOKa/HETOYHOCTb,
pPYyKOBOJICTBa, 1100 oTHAeT PyHKIHMIO MpUHATUA petieHuid | 0 6 - qomymeHo 6osee
coTpyaHukam. JInGepanbHbIi CTHUIIh YaCTO KPUTUKYIOT 32 | OJHOM OIIMOKH/OTBET
MOMTYCTUTENHECTBO U OTCYTCTBUE PYKOBOJICTBA HEMPaBUIbHBIN/ OTBET
OTCYTCTBYET
29 Ortser: IlnanupoBanue 3 6 - monHbIA
Oo6ocuoBanue: [TnanHupoBanme — KJIIFOUEBOW HMHCTPYMEHT | TIPaBUJILHBIN OTBET;
yIpaBIEHUS, TO3BOJISIONINI T0OMBAThCS HAMEYECHHBIX 1 6 - momymieHa oxHa
1esnei. 3To 0OCO3HAHHBIN MPOIIECC, BKIIOYAIOIINNA OIMOKa/HETOYHOCTb,
pa3paboTKy MOIIAroBOro IJIaHa IeHCTBUI Ha OCHOBE 0 6 - momymieHo 6oee
BUJICHUS OM3HECA, TUTIOTE3 PA3BUTHS U HHTYUIIUH OJIHOU OIIMOKN/OTBET
PYKOBOIUTENIEH. HETPaBUIbHBIN/ OTBET
OTCYTCTBYET
30 OtgeTt: B 3 0 - moJIHBII
O6ocHoBaHME: 3a/1a9 MEHEKMEHTA JICTATCS Ha TPU MPaBUIbHBIN OTBET;
KaTeropuu. JTo padoTa ¢ JIIoAbMHU (HampuMep, 3a1ada 1 6 - momymieHa oxHa
Macrepa), nmpeamMeTamu (Harmpumep, 3a1ada pabodero B OImMOKa/HETOYHOCT,
nexe), nHpopmaImeit (Hanpumep, 3aada KazHayes). 0 6 - momymieHo 6osee
Baxuelinieit 3amaueii MEHE)KMEHTA SIBIISIETCS OJIHOU OIIMOKN/OTBET
OpraHu3aIlys MPOU3BOJICTBA TOBAPOB M YCIYT C YUETOM | HEMPABHUIIbHBIN/ OTBET
noTpeduTesneil Ha OCHOBE UMEIOUINXCSA MaTepUaIbHBIX U | OTCYTCTBYET
JOJICKUX PECypCcoB U obecriedeHre peHTabeIbHOCTH
NEeSITeIbHOCTH MPEANPHUATHS U €r0 CTAOUILHOTO
MIOJIOKCHHUSI HA PHIHKE.

31 Otset: b 3 0 - MOJHBIHI
Ob6ocHoBanwue: [IpeanpuHUMaTENb — 3TO S KOHOMUYECKH | TPAaBUILHBINA OTBET;
AKTUBHBIN JI€SITENb, KOTOPHIA 3aHUMAECTCS OpraHu3aIuen 1 6 - momymieHa ogHa

MIPOM3BOJICTBA KAKUX-JTHOO TOBAPOB, TUOO OIIMOKA/HETOYHOCT,
MPEIOCTaBIEHUEM KOMMEPUYECKUX YCIIYT B Pa3IMUHbIX 0 6 - nomymexo Gosnee
cdepax 5KOHOMHUKH. Ero 0oCHOBHOM mpoecCHOHATBHON | OJJHON OIMOKN/OTBET
3ajaveid SBNseTCs ModydyeHue NpUObLUIM U J0X0/1a OT HEMpPaBUIbHBIN/ OTBET
peann3aly CBOMX NpodecCHOHAIBHBIX PYHKIUI OTCYTCTBYET
32 OtBet: A 3 0 - MOJHBIHI
O6ocHoBanue: BaxHBIM BKJIaJOM 3TOH IIKOJIBI [IPaBUJIbHBIN OTBET;
OBLIO CUCTEMAaTUYECKOE UCII0JIb30BaHUE CTUMYIUpOBaHus | 1 6 - gomyiieHa ogHa
C IIENIBI0 3aMHTEPECOBATh PAOOTHUKOB B YBEITUUYCHUU OIMOKa/HETOYHOCTb,
MPOU3BOAUTENIHHOCTH U 00BbeMa npon3BojicTBa. Hayanoe | 0 6 - gomymieHo 6oiee
YIpaBIEHUE TAKKE BBICTYIUJIO B 3aIUTY OT/ICICHUS OJTHOM OIMOKH/OTBET
yIpaBiIeHUYCCKUX QYHKIIUA 00 TyMBIBAaHUS U HETIPaBUJIbHBIN/ OTBET
TUTAHUPOBAHUS OT ()aKTUYECKOTO BBIIOJHEHUS pa0OTHl. | OTCYTCTBYET
33 1.1); 2.A); 3.]1); 4.E); 5.B); 6.b). 1 6 — moyHBII

MPaBUJIbHBINA OTBET
0 6 — ocTanbHBIE CITy4Yan
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Bepnbiii oTBeT

Kputepuu onenuBanus

3ana-
HUs
34 1.B); 2.I'); 3.1); 4.A); 5.b). 1 6 — mosHBII
MPaBUJIbHBINA OTBET
0 6 — ocTanbHBIE CITy4Yan
35 1.1); 2. A); 3.b); 4.B). 1 6 — moJyHBI#I
[IPaBUJIbHBIN OTBET
0 0 — ocTajbHBIC ClTydan
36 Otger: B 1 6 — monHBIA
O6ocHoBanwue: [locie cocTaBiieHHsI BO3MOKHOCTEH U MPaBUJIbHBINA OTBET
yrpo3 npu «CBOT-ananuze» pykoBOACTBO JOJKHO 0 6 — ocTranbpHBIC CITy4an
OLICHUTh CBOM BHYTPEHHHUE CHJIbI, KOTOPbIE MO3BOJISIOT
BOCTIOJIb30BAThCS MPEJCTOSIINM BO3MOXKXHOCTSIM U
MIPEIOTBPATUTD YTPO3bI
37 OtgeT: A 1 6 — moyHBII
O6ocHoBanue: OcHOBHBIE (001IKEe) PYHKITUN yIIPaBICHUs | TPABUIBHBINA OTBET
peanu3yioTcs B CIEAYIOLIEM MOPSAKE: 0 6 — ocTranbpHBIC CITy4an
IJIAaHUPOBaHKUE, OpraHu3alysi, MOTUBAIUS, KOHTPOJIb
38 Otger: B 1 6 — monHBIA
Ob6ocHoBanue: K BHyTpeHHEH cpenie OTHOCITCS: TIEIH, MPaBUJIbHBINA OTBET
KaJIpbl, 3aJa4, CTPYKTypa, TEXHOJIOTHS, 0 6 — ocTranbpHBIC CITy4an
OpraHM3alOHHas KYJIbTypa
39 Otset: I’ 1 6 — monHBIi
ObocHOBaHME: B OpPraHU3alUU HHTEPECHI OJTHOTO MPaBWJIbHBIN OTBET
pabOTHHMKA WJIU TPYIIBI HE JOJKEH IIpeodianaTh Hal 0 6 — ocTanbHBIC ClTydan
WHTEpEeCaMu OPTaHHU3AINH B [IEJIOM
40 Ortser: 62,5% 3 0 - MOJTHBIH
Pewenue: [IPaBUJILHBIN OTBET;
Crenens equHcTBa KoMaHaoBaHusI Ex; Oc — komuaecTBO 1 6 - momymieHa ogHa
MOpy4eHU 00BEKTY YIPaBIECHHUS OT HEMOCPEACTBEHHOTO | OIIMOKA/HETOYHOCTD,
cyOwekTa yrpasieHus; O — KOJIM4eCTBO BOOOIIEe 0 0 - momymieHo 6oiee
MOJTy4aeMbIX 00BEKTOM YIPaBJICHUS OPYUCHUN OJTHOM OUIMOKN/OTBET
Ex=0c /O *100=10/16*100=62,5% HEMpPaBUIbHBIN/ OTBET
OTCYTCTBYET
41 OtBeT:81,25% 3 0 - HONHEIH
Pemenue: MpaBUIbHBIN OTBET;
Crenenb equncTBa pacnopaautensctsa Ep= Op / O *100 1 6 - nomymieHa ogHa
rae Op — KOJIMYeCTBO MOPYUEHU, HE MPOTUBOPEYAINX | OIIMOKA/HETOYHOCTb,
apyr apyry; O — KOTUYECTBO MOTYyYEHHBIX 00BEKTOM 0 6 - nomymeHo 6oiee
YIPaBJICHUS TTOPYICHHI. OJTHOM OIMOKH/OTBET
Ep=13/16*100=81,25% HETPaBUIbHBIN/ OTBET
OTCYTCTBYET
42 OrtBet:68,75% 3 0 - HONHEIH
Pemenue: MPaBUIbHBIN OTBET;

Crenenp BoinonHenus nopyyenuit EB= OB/ O *100
rze OB - KOJIMYECTBO BHIMOJIHEHHBIX 00BEKTOM
yIpaBieHus nopydeHuii; O — KOJIMYECTBO MOITy4YEeHHBIX
00BEKTOM YIpPaBJICHUS TOPYICHUI.
EB=11/16*100=68,75%

1 6 - momymiena oxHa
OIIMOKa/HETOYHOCTb,

0 6 - momymieHo 6oee
OIIHOHU OIIMOKN/OTBET
HETPaBUIbHBIN/ OTBET
OTCYTCTBYET
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Bepnbiii oTBeT

Kputepuu onenuBanus

3aja-
HUs
43 1.B); 2.A); 3.b). 1 6 — moyiHOE TMpaBUIIHLHOE
COOTBETCTBHUE
0 6 — ocTanbHBIE CITy4Yan
44 1.IN); 2.B); 3.A)4 4.1); 5.b). 1 6 — monHBIi
[IPaBUJIbHBIN OTBET
0 0 — ocTajbHBIC ClTydan
45 2,3,5,4,6,1,8,7 1 6 — monHBIA
MPaBUJIbHBINA OTBET
0 6 — ocTanbHbBIE CITy4Yan
46 Al J1,6,B 1 6 — monHEIH
[IPaBUJIbHBIN OTBET
0 0 — ocTaibHBIC CITydan
a7 B,b,A 1 6 — monHEIH
[IPaBUJIbHBIN OTBET
0 6 — ocTanbHbBIE CITy4Yan
48 A.B,B 1 6 — monHEbIH

O6ocHoBanMe: Buapl KOHTPOJIS 110 BPEMEHU ITPOBEICHUS :
- IPEBAPUTENBHBIN - TEKYIIUH - 3aKIIOUYNUTEIbHBINA

MPaBUIbHBINA OTBET
0 6 — ocTanbHBIE CITy4an
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JIuer perucrpanuy u3MeHeHHH

Howmep
W3MEHEHUS

Howmepa nucros

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAHHBIX

OcHoBaHue
TSI BHECEHUS
W3MCHEHUM

Tloamuce

PacmugpoBka
MOMUCH

Jlata
BHECEHUS
M3MCHEHUS
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