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PabGouas mnporpamma AMCHUIUIMHBI «DKOHOMHKA» COCTaBJI€Ha B COOTBETCTBUU C
TpeboBanusiMH  Denepa’abHOr0 TroCyJapCTBEHHOIO  00pa3oBaTENbHOTO  CTaHJAApTa  BBICIIETO
o0pa3zoBaHMs, YTBEPKICHHOTO TIpuKazoM MuHHCTEpcTBa 00pa3oBaHusi M Hayku Poccuiickoit
Oeneparun Ne972 ot 22.09.2017. Pabouas nporpamma npeaHa3HayeHa JJis MOATOTOBKU OakajaBpa
no Hamnpasienuto 36.03.02 3oorexnusi, npopunb — TexHOJOrHS NPOU3BOACTBA MPOAYKTOB
YKUBOTHOBOJICTBA M IITUIIEBOJCTBA.

Hacrosimass pabouas mporpamMma JUCHHIUIMHBI ~ COCTaBlI€HA B  pamMKax  OCHOBHOH
npodeccronanbHoOl o6pazosarenbroi nporpammsl (OITOIT) u yuuThBaeT 0COOEHHOCTH OOY4YEHHS NMPH
MHKJTFO3MBHOM OOPa30BaHMH JIMII ¢ OTPAHUYEHHBIME BO3MOXKHOCTAMH 3710poBbs (OB3).

CocraBuTelnb — KaHIUJAT SJKOHOMUYECKUX HayK, 1oueHT Koxymko E.A.

PaGouyas 1nporpaMma JUCHUILIHHEBL 00CYKIeHa Ha 3aceanun Kadenps! [lexaroruku u conmaibHO-
SKOHOMUYECKUX auciumumH  «14» anpenst 2021 r. (mpotokoa Ne9).

3asenyromuii kapenpoi Ilenarornku
¥ COIHATBHO-IKOHOMHYECKHX JIUCIMILINH, . A
KaHIHJIaT earoruyeckKux HaykK, JOLEHT H.IL. TporaukoBa

PaGouass mporpaMma JMCIMIUIMHBI OJOOpEHAa METOJMYECKOH  KOMHCCHEH MHCTHTYTA
BeTepuHApHON MemuimHbl «15» anpenst 2021 1. (mporokos Ne3).

[Ipencenarenb METOANIECKOH KOMHCCUH /
WHCTUTYTA BETEPUHAPHON MEIUIMHEI, H.A. Xypaseinb

KaHJIU1aT BETCPUHAPHBIX HAYK, TOHNCHT

Mz 34 W.B. IllaTposa

HAYYHAg
BMBIINOTEKA
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[Inanupyembie  pe3yibTaThl OOydYeHUsS MO JIUCHUIUIMHE, COOTHECCHHBIE C
IJIaHUpYyeMbIMU pe3ysibTaTaMu ocBoeHus: OITOII

1.1. ILens u 3324 QUCHUILIAHEI

1.2. KommneTreHUUU U UHIUKATOPHI UX JOCTHXKEHUN
Mecto qucuumiunsel B ctpykrype OITOIT

O0BeM AUCIUIUTMHBI U BUJIBI YI4eOHOU pabOThI

3.1. Pacnpenenenue o0bemMa AUCUMIUIMHBI IO BUAAM y4eOHOM paboThI

3.2. PacnpeneneHue yueOHOTO BpEMEHH 110 pasjieiiaM U TeMaM

CTpyKTypa U coliepKaHre AUCIUILTUHBI, BKIIOYAIOIIEe MPAKTUICCKYIO MOATOTOBKY
4.1. CopepxaHu€ TUCIUTIIUHBI

4.2. CopnepxaHue JEKIHUN

4.3. Copepxanue 1a00paTOPHBIX 3aHATUI

4.4. CopepxaHue NPAKTUYECKUX 3aHATHH

4.5. Bunsl u coepkaHue caMOCTOSITeNIbHOM paboThl 00y4arOIIUXCs
Y4eOHO-METOIMYECKOE O00ECIICUCHHE CaMOCTOSITEIIBHON paboThl OO0YYAIOIIUXCS 10
JTUCIUTLINHE

@DOHJT OIEHOYHBIX CPEACTB I TPOBEACHHUS IMPOMEKYTOUYHOH  aTTECTAIHH
00y4aromuXxcs Mo AUCHUIIIINHE

OcHOBHasl W JIONOJHUTENIbHAS y4eOHas JHTeparypa, HeoOXoaumas JUIsi OCBOCHHUS
JUCITUTLIAHBI
Pecypcor WH(HOPMAIMOHHO-TEIICKOMMYHHKAITUOHHON CeTH «HTepHeTY,
HE0OXOUMbIE AJI1 OCBOCHUS JUCIUILTUHBI
Metoanueckue ykazaHus Jis 00y4Jarouuxcsi 0 OCBOCHUIO JUCIIUTUIMHBI
HNudopmanmonnbie TEXHOJIOTHH, UCIIOJIb3yeMbIe npu OCYIIECTBICHUU
00pa30BaTeNLHOTO TpoIecca MO TUCIHHUIUIMHE, BKJIIOYAs IEepPedeHb MPOrpPaMMHOTO
obecrnieueHns U HH(GOPMAITMOHHBIX CIIPABOYHBIX CHCTEM
MarepuanbHO-TeXHUYECKas 6a3za, HeoOxoaumast TUISt OCYILIECTBIICHUS
00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUIIMHE

[Tpunosxkenne. @OHT OMEHOYHBIX CPEJCTB JUIS TEKYIIET0 KOHTPOJS YCIIEBAEMOCTH H
MIPOBEJICHUS MPOMEKYTOYHON aTTeCTalluy 00yUaIOIIUXCSI
Jlucrt perucrpann N3MEHEHUM
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1. Ilnanupyemble pe3yabTaThl 00y4eHUsl MO JUCHHUIIHHE,
COOTHECEHHbIE ¢ IUIAHUPYeMbIMH pe3yjabTaTamu ocBoenuss OIIOII
1.1. ean u 3a0a4u AUCHUIIMHBI

bakanaBp mo HampaBieHuro nmoarotoBku 36.03.02 3oorexHUsS IOKEH OBITh IMOATOTOBICH K
pELIeHHIO 3a/1a4 po(deccuOHaNbHOMN AEITeIbHOCTH TPOU3BOACTBEHHO-TEXHOIOTUYECKOTO THIIA.

Heab TMCHUNIHHBL: GOPMUPOBAHUE IKOHOMUIECKUX, TPABOBBIX 3HAHHM, TPAKTUICCKUX YMECHUN
Y HABBIKOB B 00JIaCTH OpraHU3allid U YIPaBICHHUS MPOU3BOACTBOM; YMEHUH paboTaTh B KOJUIEKTHBE U
OpPraHU30BBIBATH PAbOTy HUCHOJHUTENCH Ha MepepadaThIBAIONIUX MPEANPUATHIX B COOTBETCTBUHU C
(bopMUPYEMBIMH KOMITETEHIIUSMHU.

3agauyu AUCHMILINHBI:

e chopmupoBaTh y O0O0yYaromerocss 3>KOHOMHUYECKHE, TIPaBOBbIC 3HAHUS, OOECIEUYHUBAOIINE
MPaBWIBHOCTh NPUHATHS YIPABICHUYECKUX pEHICHUH B O0JacTH OpraHU3allud U YIpPaBIICHUS
MIPOU3BOJICTBOM,;

® HAyuyuTCS CaMOCTOSITEIbHO OpPraHU30BbIBaTh pabOTy UCHOJMHUTENIEH B IENAX peHIeHUs
npodeccuoHaNbHBIX 3a/a4;

e chopmupoBaTh y 0OyYaromerocsi OCHOBBI YIPABJICHHS MPOU3BOJICTBOM B COBPEMEHHBIX
YCIIOBHSIX.

1.2. KoMneTeHIIUM ¥ HHAUKATOPHI UX TOCTHKEHUI

YK-1 CnocoGeH oCyecTBIsTh MOUCK, KPUTHYECKUH aHaJIN3 U CHHTE3 WH(OpMaIuu, MPUMEHSATh
CHCTEMHBIU TOAXOJ ISl pEIICHHUS TIOCTABJICHHBIX 33/1a4

Kon n HanmMeHnoBaHue Dopmupyembie 3YH
WHINKATOPa JOCTIKEHHS 3HAHUS YMEHUS HaBBIKH
KOMIICTCHI[UH
-1 VK-1 OO0y4aronIuiics: TOJDKCH OO0y4aronIuiics: JODKCH OO0y4JaronIiics JODKCH

3HATh. OCHOBHBIC
MIPUHIUIIBI TIOUCKA,

BIIAJICTh: HABBIKAMH
OCYILECTBIICHUS

OcyecTBIs€eT NOUCK,
KPUTUYECKUM aHAIU3 U

YMETh: OCYLIECTBIATH
IIOMCK, KPUTUYECKUI
aHaJU3 ¥ CUHTE3

CUHTE3 MH(pOpMAIINH,
MIPUMEHSTh CHCTEMHBIN
TOAXOM JUISl pEICHUS
MOCTABJICHHBIX 3a/1a4

KPUTHUYECKOTO aHaIn3a U
CHHTe3a nH}popManuy;
MIPUHLIUIBI CHCTEMHOTO
MOJXO0/a JJIsl PELICHUsI

MIOCTaBJICHHBIX 33124
—(b1.0.24,YK-1 - 3.1)

UH(pOPMAITUH, TPUMCHSTh
CHUCTEMHBIN MOAXO AJIs
pellIeHus TOCTaBIEHHbIX
3a1ay -
(b1.0.24, VK-1-¥.1)

MIOUCKA, KPUTHUECKOTO
aHalM3a U CUHTE3a
nHpopMannm; MIpUMEHEHHs
CHCTEMHOT0 TOAX0/a JIs
peuIeHHs TOCTaBIEHHbIX
3az1ay -
(51.0.24, YK-1-H.1)

YK — 2 CnocoGeH ompenenars Kpyr 3ajJad B paMKaxX IIOCTaBJICHHOM LW M BBIOMpAThH
ONTUMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXO/ U3 AEHCTBYIOLIMX IMPABOBBIX HOPM, HMEIOLIUXCS PECYPCOB
U OTpaHUYECHUN

Kon n HanmenoBanue ®opmupyemsie 3YH
WHINKATOPa JOCTIKEHHUS 3HAHUS YMEHUS HaBBIKH
KOMIIETEHI[UH
-1 VK-2 OO0y4aronIuiics TOJDKeH OOyJaronmiics: T0JDKCH OO0y4JaronIuiics TOJDKCH

Onpenensiet Kpyr 3aja4 B
paMKax MOCTaBIEHHOMN
LIeJIN ¥ BEIOMpaeT
ONTUMAJIEHBIE CTIOCOOBI
UX PEUICHHUS, HCXOIS U3
JENCTBYIOIIUX IPAaBOBBIX
HOPM, HMEIOIINXCS
PECYpCOB M OrpaHUYECHH I

3HATbh: KPYT 3a71a4 B paMKax

MOCTaBJICHHOH LeTH U
ONITUMAJIBHBIE CIIOCOOBI HX
peulieHus, UCXoasl U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM, UMEIOLIMXCS

PECypcoB U OIrpaHUYEHUM —

(51.0.24,YK-2 -3.1)

YMETh: ONPEIENSATh KPYT
3aJa4 B paMKax
IIOCTaBJICHHOW LIENU U
BBIOMPATh ONTHMAJIbHEIC
CrocoOBI UX PEIICHNH,
HCXOJs U3 AEUCTBYIOLINX
MIPaBOBBIX HOPM,
HUMEIOIUXCS PECYPCOB U
OrpaHUYEHUI—
(51.0.24, YK-2- ¥.1)

BJIaACTh: HABBIKaMH

OIIPEACIICHUA KpYyTa 3a1a4 B

paMKax MoCTaBJICHHOU
1enu 1 BeIOopa

ONTUMAIBHBIX CITOCOO0B UX

pemeHns, UCXOs U3
JIEHCTBYIOIIMX IPAaBOBBIX
HOPM, UMEFOIIUXCS
PECypCcoOB U OrpaHUYEHUIN-
(51.0.24, YK-2- H.1)

Huctunnuna «Oprau3aius U ynpaBleHUE MPOU3BOJICTBOMY OTHOCUTCS K 00s3aTeNbHONM YacTH
OCHOBHOM Mpo¢heCcCHOHATHHOM 00pa30BaTEILHON MPOTpaMMBI OaKaiaBpHuaTa.

2. Mecto aucuumiannsl B crpykrype OIIOII




3. O0béM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl
O0beM muctuILIMHbl coctaBisieT 3 3adeTHbiX enuumi (3ET), 108 akamemudeckux 4acoB (Jajee
yacoB). JlucuumuinHa nu3yvaercs:
- ouHas (popma oOy4yeHus B 4 cemecTpe;
- 3aouHas popma oOydeHus B 6 cemectpe (Ha 3 Kypce, 2 ceccusi).

3.1. Pacnipenesienne o0bemMa JUCUMILIMHBI 10 BUAAM y4eOHOIl padoThI

KonmnuecTtBo yacos
Bun yue6HO# paboTh
Ounast popma o0ydeHus 3aouHas popma o0yueHuUs
KonTakTHas pa6oTa (Bcero) 53 12
B TOM YHCJIe MPAKTHYeCKasi MOAr0TOBKA
B mom uucne:
Jlexyuu (J1) 16 6
Ipaxmuueckue 3ansamus (113) 32 6
Koumponv camocmosmenvnoii pabomut (KCP) 5 -
CamocTosiTespHasi padora odyuyaromuxcs (CP) 55 92
Konrtpoas 324eT ¢ OLIEHKOH 4
Hroro 108 108

3.2. PacnpenesieHue yueOHOIro BpeMeHH 10 pa3jaejiaM U TeMaM
Ounas ¢popma o0yueHust

No B TOM YHCIIE =
TeM HaumeHoBaHue pazaena u TeMbl Beero KOHTaKTHAA paboTa CP é
Bl R | m3 | ke 5
1 2 3 4 5 6 7 8

Paznen 1. Opranu3aiiioHHbIe IPOIECChl YIPABICHUS IPOU3BOICTBOM

11 CymHoCTh U SBOMIOLNA YNPABIEHMA NMPOH3BOACTBOM HA 2 2 X
CEIIbCKOXO3SICTBEHHBIX NPEANIPUITHSIX
CoBpeMeHHBIN poccuiickuit MEHEDKMEHT Ha 3 X

1.2 CENbCKOXO35MCTBEHHBIX NPEATIPUATUAX

13, OpFaHI/I3auH$£ Kak cucreMa yIpaBIeHUs Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX NPEANIPUSITHSIX

1.4. | Ukosbr MeHeMXMEHTA 4 X

1.5. | BayrpudupmeHHoe IITaHUPOBaHHE 2 2 X

16. OpraHu3aliiOHHO-TIPaBOBEIE (DOPMBI CETHCKOXO3AHCTBEH- 2 X
HBIX TIpeIPUSITHI 44 2 1

17 IlonsaTne wu  BUAH OPraHU3aLMOHHBIX  CTPYKTYP 2 2 <
YIIPABJICHUsI HA CEJIbCKOXO35HCTBEHHBIX MPEATPHSTHIX

18, Onpenenenue u aHain3 (akTOPOB BHYTPEHHEH U BHEIIHEH 2 <
Cpelibl CEJIbCKOX03IMCTBEHHBIX IPEAIPUATUI 2

. 2
1.9. | Hcnons3oBaHue MeTOa «IIEPEBO 1IEIeH X
2

1.10. CymHocTh v6H3Hec-nnaHa U ero Ha3HaYeHWe Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEANIPUITHAXK

111 JloCTOMHCTBa M HEJIOCTATKU Pa3InIHBIX 2 2 X
OPTaHM3aIMOHHBIX CTPYKTYP

Paznen 2. YrpasneHue rpynnamMu 1 KOHQIMKTaMH

21 MortuBarus 3 JIeSITEIIEHOCTH YeJIoBeKa Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEANIPUITHAXK

29 CopepxaTenbHbBIE U MpoLecCyanbHbIe TEOPHH MOTHBALMH 2 2 «
B YIIPaBJICHUHU CEIbCKOX03HCTBEHHBIX MPEIPHITHIH

23 VYupasineHue KOH(DIMKTaMH Ha CelbCKOXO3SHCTBEHHBIX 32 2 2 X
HPEANPUATHIX
VYiry4dmeHre MOTHBAIMU TPYZAa Ha CEIbCKOX03IHCTBEHHBIX 2 2

2.4. HPEATIPUATHIX X

2.5. | JlumepcTBO U BIACTH 2 X




No B TOM 4HCIIE 4
TeM HaumenoBanue paznena u TeMbl Beero KouTaKTHas padora CP §
B TR | m3 | ke S
26 [IpumeHeHHe  pa3NMYHBIX ~ METONOB  Pa3peIICHUS 2 2 X
KOH()IMKTOB HA CETbCKOXO3SMCTBEHHBIX MPEATIPUATHAX
2.7. | ConpoTHBieHUE N3MEHEHHSIM B OpraHH3aLIH 2 1
2.8. | OcHOBHBIE TEOPHH JIHJEPCTBA 2 1 X
29, Hcnons3oBaHue PasIMHEIX cTHJeH pYKOBOACTBa B 2 2 <
YIIPaBJICHUH CETbCKOXO3SIMCTBEHHBIMY NPEANPUSITUIMH
Paznen 3.®yHKIUM ynpaBiIeHUs
3.1. | KoMMyHHKaIiy B CUCTEME yIPaBICHUs 2 2 X
392 [IpoOnemMbl B MEXKIMYHOCTHBIX KOMMYHHMKAIMAX W MYTH 1 X
WX PEUICHUs 2
33. IIponiecc  koHTpoOIs Ha  CEJIbCKOXO3SMCTBEHHBIX 2 2 X
HpEANPUATHIX
O¢ddexkTuBHOCTE pa3IMIHBIX KOMMYHHKAIIMOHHBIX CeTel 2 1
34| 1a cenbeROXO3SHCTBEHHBIX TIPEATPUATHAX X
35. Pemenus B CHcTeMe yNpaBiIeHus CeNbCKOXO035UCTBEHHBIX 32 2 2 2 X
NpeAnpUsITHI
Bumpr KOHTPOJIS B cucreme yIpaBJIeHUs 2 2
3.6. CeNbCKOXO35MCTBEHHBIX IPEAIPUATUN X
37 O¢ddexktuBHOCTF KOHTpONA. PammoHanpHOE pemicHHe - 2 2 X
IPOOIIEMBI
38 I/Icnonbez'OBaHI/Ie PasIMHBIX  METOJOB  KOJUICKTHBHBIX - 2 2 X
PELICHUH Ha CEIbCKOXO3SIMCTBEHHBIX TPEIIPHUATHIX
O01mas TpyA0eMKOCTh 108 16 32 5 55 -
3aounas popma 00yueHusn
No B TOM YHCII A
TeM HaumeHnoBaHue pazaena u TeMbl Beero KOHTaKTHAA §
o 4acoB pabora CP z
JI 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3aiyioHHbIe TPOIECCHl YIPABICHHUS IPOU3BOACTBOM
11 CymHoCTh M OBOMIOLMA YNPABICHUS NPOM3BOACTBOM HA 4 X
CEIIbCKOXO3SIMCTBEHHBIX NPEIIPHATHIX
CoBpeMeHHbIH poccuiickuit MEHEIPKMEHT Ha 4 X
L2. CEITbCKOXO3SIMCTBEHHBIX PEATIPUATHAX
13, OpraHmaum}' KaK cucrema yIpaBiIeHUs Ha 4 X
CEIIbCKOXO3SIMCTBEHHBIX NPEANIPUITHAXK
1.4. | lkomsl MeHeKMEHTA 4
1.5. | BHyTpudupMeHHOE IUTAHUPOBAHHE 2 X
16 OpFaHI/IBaHI/I?HHO-HpaBOBHe (OpMBI  CENBCKOXO03HCTBEHHBIX 4 X
HpeANPUSATHI 38
17 [Tonsitue u BB OPTaHM3ALMOHHEIX CTPYKTYP YNpaBleHus Ha 2 2 <
CeIIbCKOXO3SICTBEHHBIX NPEANIPUITHSIX
18, Omnpenenenue u aHam3 ¢akTopoB BHyTp?HHeﬁ U BHEIIHEH 4 <
CpeZibl CeTbCKOXO03SIMCTBEHHBIX IPEIPHUSITUI
1.9. | Ucnons3oBanue MeToa «IIEPEBO LIeIeh» 4 X
1.10. CymHoCTh 3 Om3Hec-TUIaHA W €ro  Ha3HAYCHHE  Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEANIPUITHAXK
111 JlocTOMHCTBa M HEJOCTaTKM pa3lIMYHBIX OpPraHU3alMOHHBIX 2 X
CTPYKTYp
Paznen 2. YrpaieHue rpynnamMu 1 KOHQIMKTaMH
21 MoTHBanys NesTelTbHOCTH YeJIOBEKA Ha CeNTbCKOXO03SHCTBEHHBIX 4 <
HPEATIPUATHIX
29 ConepxaTenbHbIe U npoLeceyanbHble TEOPHH MOTHBALUM B 34 4 <
YIIPABIIEHUH CEITLCKOXO3SIMCTBEHHBIX IPEPUSITHI
23 VmpaBnenne  KOHQIMKTAMH  Ha  CEJIbCKOXO3SHCTBEHHBIX 2 2 <

IPEeIIPHUITHIX




No B TOM 4HCJIE 8
TeM HaumenoBanue pazjena u TeMbl Beero KOHTAKTHAA §
o 4acoB pabora CP z
Ja 113 M
ViydnmieHne MOTHBAlMM TPyAa Ha CEJIbCKOXO3SHCTBEHHBIX 4
24. HPEIIPHATHAX X
2.5. | JlupmepcTBo M BacTh 4 X
26 HpnMeHeHMevpamanmx METO/IOB pa3pelieHus: KOH(IUKTOB Ha 5 2 <
CENIbCKOXO3SICTBEHHBIX IPEATIPUATHAXK
2.7. | ConpoTHBICHNE H3MEHEHISIM B OpTaHU3AIHH 4 X
2.8. | OCHOBHBIC TEOPHH JINACPCTBA 2 X
) I/Icnonwosal-ine Pa3IMYHBIX CTUJICH PYKOBOJACTBA B YIIPABICHUH 4 X
CEIIbCKOXO03SIHCTBCHHBIMU NIPEAIPUSATHIMH
Paznen 3. @yHKINH ypaBiIeHUs B MEHEDKMEHTE
3.1. | KoMMmyHUKamu B CHCTEME YIPaBICHUS 4 X
32 [IpoGneMBbl B MEXIMYHOCTHBIX KOMMYHHUKAIMAX M IYTH HX 2 <
penieHus
3.3. | IIpomecc KOHTPOIS Ha CETHCKOXO3IUCTBEHHBIX PEATIPHSATUIX 4 X
OddekTUBHOCTh PpPa3THMYHBIX KOMMYHUKAI[MOHHBIX CETeH Ha 4
34| CenpcKox03HCTBEHHBIX TpeNIPHATHIX X
35. Pemenus B“ CHCTEME YIPAaBJIEHUSA CEJIbCKOXO3SIICTBEHHBIX 32 2 4 X
NpEAIPUATHI
Bubl KOHTPOJIA B CUCTEME YIPABICHUS CEJIbCKOX03MCTBEHHBIX 2 2
36 | npeanpusruit X
3.7. | DpdexTrBHOCTH KOHTPOIIS. ParrioHampHOE penieHne mpooIeMBbl 2 X
38, I/ICHOJILSOBaHPIevpaBIII/I‘IHLIX METOJIOB KOJJIGKTHBHBIX PEIICHHUH 4 X
Ha CeIbCKOXO3IHCTBEHHBIX MPEANPHUITHIX
KonTpons 4 X X X 4
OO1mas TpyA0eMKOCTh 108 6 6 92 4

4. CTpyKTYypa M coaepKaHue TUCHUILIMHBI

[TpakTHueckas MOATrOTOBKA MpU peaJu3aluu y4eOHbIX MPEAMETOB, KypCOB, JIUCLUIUIMH
(Monmynei) opraHu3yercsi IMyTeM IMPOBEACHMS NPAKTHUECKUX 3aHATUH, NMPAKTUKYMOB, J1aOOpaTOPHBIX
paboT M MHBIX aHAJIOTMYHBIX BUAOB Y4YEOHOH JEATENbHOCTH, MPEIyCMATPUBAIOLUINX Yy4YacTHE
00yJaroImuxcs B BBITOJHEHUN OTJIENbHBIX JIEMEHTOB paldoT, CBA3aHHBIX ¢ Oynylei npodeccuoHanbHOM
JEeSITENIbHOCTBIO.

[TpakTryeckass MOATOTOBKA MOKET BKJIIOYATh B ce€0sl OTHENIbHBIE 3aHATUS JIEKIMOHHOIO THUIIA,
KOTOpbIE MpeAycMaTpUBaIOT Nepenady ydeOHoW HHopManuu oO0y4aroummcs, HeoOXOAUMON i
MOCTIeTYIOIIET0 BBIIIOIHEHUS Pa0OT, CBSI3aHHBIX ¢ Oyaymiel npodeccuOHaTbHON AeATEIbHOCTHIO.

PexomeHnnyeMblii 00beM  IPAaKTHUUECKOM IOATOTOBKHM (B TMPOILIEHTAaX OT KOJIWYECTBA 4YacoB
KOHTAKTHOM pa®oThI) AJIs IUCIUIUINH, PEATU3YIOLIHX:

- yauBepcaiabHble komnereHuuu (YK) ot 5 no 15%j;

- obmenpopeccruonansuble komnereHuuu (OIIK) ot 15 1o 50 %;

- npodeccrnonanbubie komrereHuu (I1K) ot 20 no 80%.

4.1 CopepaxaHue IUCHHUIIIMHBI

Pazgen 1. Opranu3zanuoHHble NPOLECCHI YIIPABJIECHUS IPOU3BOACTBOM

CymHocTh ¥ 3BOJTIONUS YNPABJICHHS NPOM3BOACTBOM HA CEJIbCKOXO03AHCTBEHHBIX
NpeAnpUsITHAX

CylHOCTh ynpaBiaeHHUs NPOU3BOJACTBOM Ha CEJIbCKOXO3SMCTBEHHBIX NpennpusaTusax. [logxomsl k
MOHATHIO «MEHEIKMEHT» M «ympasieHue». llenu, 3amaun, ocoOeHHOCTH W (DYHKIUU yIpaBICHUS
NPOU3BOACTBOM. Pacmpenenenue QyHKIUA ymopaBieHHs MO CTaausM MPUHATUS YIPaBICHUECKOTO
peuieHusa. YcIoBHSL U NPEANOCHUIKM BO3HUKHOBEHMsS MeHekMeHTa. lllkoibsl MeHemkMeHTa.
Oco0EeHHOCTH POCCUIICKOTO MEHEPKMEHTA Ha CEITbCKOXO03SICTBEHHBIX MPEANPUATHSIX.

Opranuzanms Kak cucTeMa ynpapjieHHsl HA CeJIbCKOX035iiCTBEHHBIX MPeINnpPUsTUIX

CynHoCTh MOHATUS «opraHuzanus». Knaccudukanus opraHuzanui 1Mo pa3iddHbIM IPU3HAKAM.
OpranuzalinoHHO-TIpaBoBble (popmbl mpeanpustuil. OcoOeHHOCTH U (DAKTOpbl BHYTPEHHEH cpebl
opranuzanuu. Oco6eHHOCTH U (PAKTOPBI BHEIIHEH Cpe/Ibl CEIbCKOX03IUCTBEHHBIX MPEATIPHITUI.
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BuyrpudupMeHnHoe niiaHnpoBaHue

CylIHOCTh TOHATHS «IUTAHUPOBaHUE». 3adaud TutaHupoBaHua. OcobeHHOCTH TuiaHa. MeToasl
TJIAHUPOBaHMS. 3HAYCHHE 11eNiel B opranu3aruu. Knaccuduxarus neneit. [[puHINBI TOCTaHOBKH IIEJICH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHHS «IEPEBO LIeJei». DTamnbl yIpaBieHus 1Mo ueisiM. [lpenmymiecrsa u
HEJOCTaTKM KOHULEINUWK YIpaBI€HUS IO LeasM. Pa3HOBUJIHOCTM IUIAHOB B CHUCTEME IUIAHOB
CEJIbCKOXO3SMCTBEHHBIX  NpeanpuaTuil. [IpyUHOUIIBI  [UIAHUPOBAHUSA HA  CEIBCKOXO3SMCTBEHHBIX
MPEANPUITHUSIX.

IlonsiTHe M BHABI OPraHU3ALMOHHBIX CTPYKTYP YHPAaBJICHHUSA HA CEIbCKOXO03SMCTBEHHBIX
NpeanpuATHAX

CyIHOCTh TOHATHS «OPraHU3aLMOHHAs» CTPYKTypa. OCHOBHBIE 3JIEMEHTHl OPraHU3aLMOHHON
CTPYKTYpPBl Ha  CEJIIbCKOXO3SIMCTBEHHBIX MNPEAUPUATHAX. MEXaHUCTHYECKME UM OpPraHU4YecKue
OpraHu3alliOHHbIE  CTPYKTYypbl.  JluHeliHas  opraHu3aunuMoHHass  CTpykTypa. @DyHKIMOHAIbHas
OpraHm3alyoHHas CTpPYKTypa. JIMHEWHO-(YHKIMOHANBHAS OpTraHU3allMOHHAs CTPYKTypa. JInHeiHo-
mraOHas opraHM3allioOHHas CTPyKTypa. JlMBU3MOHANIbHAs OpraHU3allMOHHAs CTPYKTypa. MarpuuHas
opraHmMsalnvoHHas cTpykrypa. CereBas oOpraHu3alMoHHas CTpykTypa. lloHatue u npuHIUIBI
OpraHU3alOHHOTO TPOEKTUPOBAHMUSL.

Pa3nes 2. Ynpasienue rpynnaMu 1 KOH(QpINKTaAMH

MoTtuBanus 1eiTeIbHOCTH Y€J10BEKA HA CeJIbCKOX0351iICTBEHHBIX MPeANPUATHSIX

CylIHOCTP MOTHUBALIUM Ha CEJIbCKOXO3SIMCTBEHHbIX mpeanpusatusax. CoaepikareabHble U
mpoleccyaabHble TEOPUM MOTHUBAaLMU. Teopus wuepapxuu mnorpedbHoctedt A. Macnoy. Teopus
npuobpereHHbIX moTpedHocTerr Mak Knenanna. JIpyxdakropnas monens @penepuka ['epudepra. Teopust
oxujanuss Bukropa Bpyma. Teopus cnpaBemimnBoctu Apamca. Teopus Iloprepa-Jloynepa. Teopus
nozxkperuieHus. HarpasneHus ynydiieHuss MOTUBAlMU TPYJA Ha CEIbCKOXO035MCTBEHHBIX IIPEAPUATHSAX.

YnpasiieHue KOHQIMKTAMH HA CeIbCKOXO03SIICTBEHHBIX TNPeINnpPpUATHAX

[Tonstne n npupona kKoHdumkTa. Monenb KoHPIUKTA. TUIBI M IPUYUHBI KOH(IUKTOB. MeTo b1
paspemieHuss  KOHGIUKTOB. V3MeHeHWs, WX  BIUSHUE Ha  T[OBeJACHHE  PAOOTHUKOB  Ha
CEJIbCKOXO3SMCTBEHHBIX npeanpusitusx. I[lonstue nunep u menemxep. OcHOBHbIE (DOPMBI BIIACTH.
Teopun nuaepckux xadecTB (uaepckux uept). Teopus dyrmaca Mak I'peropa. Teopus Kypra JleBuna.
Teopwus bneiika u Moyron. Konnenmms ®@pena @uiepa. Ynpasnenue HehopMaTbHBIMU TPYIIIAMU.

Pa3nen 3. ®yHkuuu ynpabJjieHus

KoMmyHuKanuu B cucremMe ynpasJeHHs

CymHoCTh KOMMYHUKAIUI U HHGOpPMALUU Ha CEIbCKOXO03SMCTBEHHBIX MPEANPHUATUAX. 3HaUEHUE
koMMyHuKanuil. Kiaccupukanus koMMmyHukanuil. BHelmlHme KOMMYHUKallMMd W BHYTPEHHHE
KoMMyHHUKau. dopManbHble 1 HeQOpMaabHble KOMMYHHUKAIMH. [ OpU30OHTaNbHBIE M BEPTUKAIbHbIE
KOMMYHMKAIIMU. OJEMEHThl M JTalbl mpouecca KoMMyHHKanui. [IpoOnembl B MEXKIMYHOCTHBIX
KOMMYHHKAIMSAX Ha CEIbCKOXO035MCTBEHHBIX MpeanpusaTusax. [lytu pemenus npobiem. XapakTepucTHKa
KOMMYHHMKAIIMOHHBIX ceTed. [lpunHuunel 3¢@dekTUBHON KOMMYHUKAIIMM Ha CEJIbCKOXO3SIHCTBEHHBIX
NpEANPUITHSIX.

IIpouecc KOHTPOJIA HA CENbCKOXO3AHCTBEHHBIX NMPeINPUATHAX

CyIHOCTh KOHTPOJIS Ha CEIbCKOXO3SIMCTBEHHBIX NpeanpuaAtusax. IIpenBapuTenbHblE yCIOBHsS
KOHTpOJsl. DYHKIUMU KOHTPOJIA. DTambl npouecca KOHTposst. Bunbl koHTposss. OCHOBHBIE MOAXOABI K
OpraHu3alK KOHTPOJs. Y cinoBus 3()(HEeKTUBHOCTH KOHTPOJIS Ha CETbCKOXO03SIMCTBEHHBIX MPEIIPUATHIX.

Pemienusi B cucreme ynpasJjieHUs CeIbCKOXO03SIHCTBEHHBIX NPeANpUATHI

[Tonstue ympapieHueckoro pemieHus. Kiaccudukanus ynpaBieHYecKHUX pemieHuid. MeTossl
MIPUHATHS PEIICHUHA Ha CEIbCKOXO3AMCTBEHHBIX MNPEANPHUATHAX. MeEToAbl KOJUIEKTUBHBIX PEIICHUH Ha
CeNbCKOXO03SMCTBEHHBIX MpeanpusaTusax. Meton mosroBoro mrypma. Meton komuccuu. Meron [lendu.
Meton cyma. Mopdonornueckuit Meron. MeTox CHUCTEMATH3WPOBAHHOW WHTETPAIMHA  DIIEMEHTOB
pemienus. Meron «6-3-5». CHHEKTHKA.

4.2. Conep:xanue JIeKIUi

Ounasi gopma 00yueHust

Ne . KomuuectBo | IIpakTuueckas
HanmenoBanue ekt
/o JacoB IMOJATOTOBKA
1. CyIIHOCTh, W DBOIIONHMS YIPABJICHUS TMPOU3BOJCTBOM HA CEIBCKOXO3SMCTBEHHBIX 2
MPEeINPUITUIX




Ne N KonuuectBo | IIpaxkTtudeckas
HaumeHnoBanue jexumii
/1 JacoB [MOATOTOBKA
2. | OpraHu3anys Kak CHCTEMa YIPaBJICHHs Ha CEIbCKOX03SHCTBEHHBIX MPEIIPHUATHIX 2
3. | BHyrpudupmMeHHOE TIIIaHUPOBaHKE 2 +
4. | IlonsTHe u BUJIBI OpTaHM3aIIMOHHBIX CTPYKTYp yIIpaBJICHUS Ha 2
CEIIbCKOXO3SICTBEHHBIX NPENIPHUITUSIX
5. | MoTuBauus IesTeNbHOCTH YeJI0BeKa Ha CEJIbCKOXO03SIMCTBEHHBIX PEIIPHATHIX 2
6. | KommyHHKanmu B cuCcTeMe yTpaBIeHUS 2
7. | IIpouecc KOHTPOJIST HA CEBCKOXO3SIMCTBEHHBIX MPEANPHATHIX 2 +
8. | Pewenus B cucteme ynpaBieHHs CEIbCKOXO3SHCTBEHHBIX TIPEIIPHATHH 2 +
Hroro 16 5%
3aounas popma o0OyueHust
Ne N KomuuectBo | IIpaxkTudeckas
HaumeHnoBaHue nexuui
n/n 4acoB MOJTrOTOBKA
1. | Ilomstve w  BHOBI OpPTaHM3AIIOHHBIX  CTPYKTYp  yIpaBICHHS  Ha 2
CENIBCKOXO3SICTBEHHBIX MPEATIPUATHAX
2. | YnpaBneHne KOH(GIIMKTaMH Ha CEIbCKOXO3SHCTBEHHBIX MPEATIPUATHAX 2 +
3. | Pemienus B cuctemMe ynpaBJeHUsI Ha CEbCKOXO3SHCTBEHHBIX MPEATIPUATHIX 2 +
Hroro 5%
4.3. Conepxanue Ja00paTOPHBIX 3aHATHI
JlaboparopHble 3aHATHS HE MIPETYCMOTPEHbI
4.4. Copep:kaHue NPAKTUYECKUX 3aHATHI
Ounas ¢gopma o0yueHust
Ne . KomuuectBo | IIpaxkTnueckas
HanmeHoBaHME NPaKTHYECKUX 3aHATHH
n/n 4acoB MOJTOTOBKA
1. | Opranu3anyioHHO-NIPaBOBbIE (JOPMBI CEITbCKOXO03HCTBEHHBIX IPEIPHUITHI 2
2 Onpenenenne ¥ aHanu3  (AKTOPOB  BHYTPEHHEW W BHEHIHEH  cpensl 2 +
" | ceNbCKOXO3SIMCTBEHHBIX NPENNPHUITUI
3. | Mcnonp3oBaHME METOAA «IEPEBO LENICiD 2
4 CymHocTs OW3HEC-TUIaHA W €r0  Ha3HAYCHHE Ha  CEJIbCKOXO3SHCTBEHHBIX 2
" | mpennmpuATHIX
5. | JlocTronHCTBA M HEJJOCTATKH PA3IMYHBIX OPraHU3allHOHHBIX CTPYKTYP 2 +
6 ConepxaTenbHbIE W IIpOIECCyalbHbIE TEOPHM MOTHBALUHM B  yNPaBICHUH 2
" | cenbCKOXO3SIMCTBEHHBIX NPEANPUSITHI
7. | YinydmeHne MOTHBALIMM TPY/ia Ha CEIbCKOXO35HCTBEHHBIX MPEANPHUATHIX 2 +
8 [Ipumenenne Pa3IMYHBIX METOJIOB pasperneHus KOH(JIMKTOB Ha 2 +
" | cenbCKOXO3SIMCTBEHHBIX NPENPHUITUSIX
9. | CompotuBiieHHE U3MEHEHUSIM B OpPraHU3aluu 2
10 Hcnons3oBanne Pa3IUIHBIX cTuien PYKOBOZICTBA B YIIpaBIEHUH 2
" | cenbCKOXO035HCTBEHHBIMH MPEATIPUATHIMHI
11. | OcHOBHBIE TEOPUH JTUACPCTBA 2
12. | [Ipo6aeMbl B MEKITMIHOCTHRIX KOMMYHHUKAIHAX ¥ ITyTH UX PEIICHUSI 2 +
13 D¢ HEeKTUBHOCTD pa3IMYHBIX KOMMYHHKAIIHOHHBIX CETeH Ha CEJIbCKOXO3SMCTBEHHBIX 2 +
" | IpeanpuATHIX
14. | Buapl KOHTPOJISI B CHCTEME YIPABICHUS CEIbCKOX03IHCTBEHHBIX MPEANPUITHH 2
15. | DddexruBHOCTH KOHTPOJIS. PanmoHanbHOE penieHe mpooIeMbl 2 +
16 Hcnonb3oBanue Pas3INYHBIX METOJI0B KOJIEKTHBHBIX pelieHuit Ha 2 +
" | cenbCKOX035HCTBEHHBIX MPEANIPUATHSIX
Hroro 32 10%
3aounas popma oOyueHust
Ne HanmMmeHoBaHMe NpaKTHUECKUX 3aHATHH KomnuectBo | IIpakTndeckas
n/n 4acoB MOATOTOBKA
1. CymHocTh OM3HeC-TIaHa U €T0 Ha3HAYEHHE Ha CeNIbCKOXO03SICTBEHHBIX 2 +
NPEANPUATHSIX
2. [TpumeHeHne pa3InuHbIX METOIOB pa3pelleHns] KOHPIUKTOB Ha 2 +
CeIIbCKOXO3SICTBEHHBIX NPEPHUITUSIX
3. Buipl KOHTPOIISE B CHCTEME YIIPABJICHHsI HA CEJIbCKOXO3SHCTBEHHBIX MPEANPUSITHIX 2 +
Hroro 6 10%




4.5. Buabl 4 copep:KaHHe CAMOCTOSITEILHOI padoThl 00y4aAIOIINXCS
4.5.1. Buppl caMocTOSITEIbHON paboThl 00YJaroIMXCs

Bunbl camocrosaTenbHOM paboThl 00ydarOIMXCst KomnuectBo uacoB
Ounas ¢popma o0yueHus 3aouHas popma o0ydeHuUs
IToAroToBka K yCTHOMY OIPOCY Ha IPAKTUUECKOM 3aHATHU 10 18
IToAroTOBKA K TECTHUPOBAHHIO 10 18
[ToaroroBka k codece10BaHHIO 10 -
[oAroToBKa HHANBHAYAJIbHBIX TOMAUIHHUX 331aHUI 8 16
CaMocCTosITeIbHOE H3YUCHHE OT/ICNIbHBIX TEM U BOIPOCOB 9 32
[ToaroroBka K NPOMEKYTOYHOW aTTeCTalluu 8 8
Hroro 55 92

4.5.2. ConepxaHue CaMOCTOSITEIbHON pabOThl 00YYarOIMXCs

Ne HanmenoBaHue TeM U BOIPOCOB KoanuectBo yacos
n/m Ounas popma | 3aounas popma
o0yueHus o0yueHHs

1. CyIIHOCTE U ABOJIOIHS YIIPABICHHUS IPOU3BOICTBOM Ha CEIHCKOXO03IHCTBEHHBIX 2 4
TIPEANIPHATHAX

2. CoBpeMEHHBI  POCCUMCKMII ~ MEHEKMEHT Ha  CEIbCKOXO35HCTBEHHBIX 3 4
TIPEATIPHUATHAX

3. Opranmzamust Kak CHCTEMa  YIpPABICHHS HAa  CEIbCKOXO3SHCTBEHHBIX 2 4
TIPEANIPHATHAX

4, ko6 MEHEKMEHTA 4 4

5. BryTpudupmMeHHoe mIaHupoBaHUe 2 2

6. OpraHu3aoHHO-IIPaBOBbIE ()OPMBI CEITLCKOXO3SIMCTBEHHBIX IPEIIPHUATHI 2 4

7 IMonsTe ®W  BUABI  OPraHW3ALMOHHBIX  CTPYKTYp  YIpaBIeHHA  Ha 2 2
CEIIbCKOXO3SICTBEHHBIX NPEANPHUSITUSIX

8 Ompeneneane ©  aHanu3 (AKTOpPOB BHYTPEHHEH M BHEIIHEH Cpelsl 2 4
CEIIbCKOXO3SICTBEHHBIX MPEATIPUATHH

9. Vcnonp30BaHHE METOA «IEPEBO IETICH» 2 4

10. CymHocTh OW3HEC-TUIaHA M €r0 Ha3HAaUeHHE HA CEJIbCKOXO3SHCTBEHHBIX 2 2
TPEANPUATHIX

11. | JIoCTOMHCTBa M HEJIOCTATKU PA3JIMuHbIX OPraHU3AIIMOHHBIX CTPYKTYP 2 2

12. | MoruBalysi AesTeIbHOCTH YeJIOBEKa Ha CEbCKOX03HCTBEHHBIX MTPEANPUITHIX 2 4

13, CoaepncaTem:HLIe W mpoueccyanbHbie TEOPHH MOTHBALMM B YNpaBICHUM 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUSITHI

14. | YmopaBnenue KOHGIMKTaMH Ha CEIbCKOXO3STMCTBEHHBIX MPEANPHITHIX 2 2

15. | ViyumeHne MOTHBAIIMH TPYAA Ha CEIbCKOXO3IHCTBEHHBIX NPEATIPHSTUIX 2 4

16. | JIugepcTBO M BIAcTh 2 4

17 HpI/IMeHeHI/IeU pa3NUuHBIX ~ METOJOB  paspelieHus  KOH(IMKTOB  Ha 5 2
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUSTHSIX

18. ConpoTHBIIEHHE U3MEHEHUSIM B OPTaHU3AINH 1 4

19. OCHOBHBIE TEOPHH JINIECPCTBA 1 2

20, I/IcnonbsoBaHvHe pa3iMuHBIX ~ CTWIEH  PYKOBOACTBA B  YIPaBICHHU 5 4
CEIIbCKOXO03SIICTBEHHBIMH MTPEATTPUATHIMH

21. | KoMMyHHMKaluy B CHCTEME YITPaBJICHHS 2 4

22. | IIpobaemMbl B MEXKIMYHOCTHBIX KOMMYHHUKAIUSIX U IIYTH MX PELICHUsI 1 2

23. | TIporecc KOHTPOJIS Ha CENbCKOX03HCTBEHHBIX MPEITPHSTHSIX 2 4

24 9(1)CI)CKTI/IBHOUCTB pa3IMYHbIX KOMMYHHUKAIMOHHBIX ceTeit Ha 1 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUSTHSIX

25. Pewienus B cucreMe ynpaBiIeHUH CEJIbCKOXO35IMCTBEHHBIX NPEAIPUSTUI 2 4

26. | Buabl KOHTPOJIS B CUCTEME YIPABICHUH CEJIbCKOXO03SWCTBEHHBIX IMPEANPHUSITHI 2 2

27. | DddexruBHocTs KOHTpOIIS. PalioHaabHOE peleHne npodaeMsbl 2 2

28 I/IcnonL3OBaIiHe pa3IMYHBIX ~ METOJOB  KOJUIGKTUBHBIX  pELICHWH  Ha 2 4
CEIILCKOXO3SIMCTBEHHBIX NPEANPHUSITUSIX
Hroro 55 92

5. Y4yeOHO-MeTOaAMYeCKOe OOecnedeHHe CAaMOCTOSATEIbHOIM padoThl 00y4alOIIMXCs 110 AUCHHUILINHE

YuebHO-MeToAMYeCKHuEe pa3paboTku umerorcss B Hayunoit 6uOmmoreke ®I'BOY BO IOxHO-
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Vpansckuii 'AY:

5.1. boObueBa, U.B. Opranuszauus u ympaBieHHE MPOU3BOACTBOM [DJIEKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/Ialli1 110 OPraHU3alNUN CAMOCTOATEIbHOU pabOoThI [UIsi 00YUYaIOLIUXCS 110 HAMPABICHUIO
noarotoBku 36.03.02 3ootexuus, npoduis: TexHomorus npon3BoACTBa MPOJYKTOB >KUBOTHOBOJICTBA U
MITUIEBOJICTBA, YPOBEHb BBICII. 00pazoBaHus OakanaBpuaT. opma oOydenus — ounas. - Tpouuk: FOxHo-
VYpaneckuit 'AY, 2021. — 35 c¢. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf

5.2. boOwuieBa, M.B. Opranuzanus W ympaBiIeHUE MPOU3BOACTBOM [DJICKTPOHHBINA pecypc] :
METO/. YKa3aHUs K MPAKTHYCCKUM 3aHATHSAM JJII O0ydJaroIIMXCcs M0 HaIpaBiIeHUIO moaroToBku 36.03.02
3ooTexHus, npoduiab: TeXHOJOrHs MPOU3BOJACTBA MPOAYKTOB  >KMBOTHOBOJICTBA W ITHUIIEBOJCTBA,
ypOBEHb BBICII. 0Opa3zoBaHusi OakanaBpuar. @opma oOydeHus — ouHas. - Tpowurk: KOxHO-Ypanbckuii
I'AY, 2021. - 68 c. Pexxum moctyma:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

5.3. booOwmeBa, N.B. Opranmszanus u yrpaBieHHE MPOM3BOJCTBOM [DIEKTPOHHBIN pecypc] :
METOJI. PEKOMEH/IAINU TI0 OPTraHU3alUN CAMOCTOSTEILHOU Pa0OTHI Jisi 00YyYaIOIIUXCSI IO HAIIPABICHUIO
noarotoBku 36.03.02 3oorexHust, npoduiis: TeXHOIOTHUS TPOU3BOACTBA MPOAYKTOB >KMBOTHOBOJICTBA U
MITUIICBOJICTBA, YPOBEHb BHICII. OOpa3oBaHus OakamaBpuar. Dopma oOyueHus — 3a04Has. - TPOHUIIK:
OxHO-Ypansckuit AV, 2021. — 32 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf

5.4. boOwuesa, M.B. Opranuzanus u ymnpaBieHHE MPOU3BOACTBOM [DNIEKTPOHHBIN pecypc] :
METOJ. YKa3aHUs K MPAKTHYECKUM 3aHITUSM Ui OOYUYaAIOMIMXCS M0 HAMPABICHHUIO MOATOTOBKHU 36.03.02
3ootexHusi, nmpoduiab: TeXHONOrHs MPOU3BOJACTBA MPOAYKTOB  >KMBOTHOBOJICTBA W MTHUIIEBOJCTBA,
yYpOBEHb BhICII. oOpa3zoBaHus OakanaBpuar. @opma oOyuenus — ounas. - Tpounk: HOxxHO-Ypanbckuit
I'AY, 2021. - 19 c. Pexxum gocrymna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf

6. @oH/1 O1IeHOYHBIX CPEACTB /1JIsl IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAIMH 00yYaA0IIMXCS
N0 JHCHUILINHE
Jlist ycTaHOBIIEHHSI COOTBETCTBHUSI YPOBHSI MOATOTOBKM oOydatommuxcsi TpedoBanusim @I'OC BO
pa3paboTaH (HOHJI OIEHOYHBIX CPEICTB U1 TEKYIIEro KOHTPOJS YCHEBAaeMOCTH M IPOBEIEHUS
MIPOMEXYTOUHOM aTTecTalluy 00yJaromuxcs no JuciuminHe. OoH] OIEHOYHbIX CPEJCTB MPEACTABIICH B
IIpunoxxenuu.

7. OCHOBHasI M JONOJIHUTEIbLHASA y4eOHAasl TUTepaTypa, He00X0AMMAs 1JIsl OCBOCHHS
AMCUMILINHBI
OcHoBHasl U IOTIOIHUTENbHAS yueOHas nuteparypa uMmeercss B Hayunoit OuOnnoreke U 3JEKT-
poHHOI HHpOopMaIoHHO-00pa3zoBarenbHOl cpene PI'BOY BO HOxHo-Ypanbckuiit [AY.

7.1 OcHoBHas IuTEpPaTypa

1. T'onog, P.C. Opranuzarusi mpou3BOJCTBA, YKOHOMHUKA M YIpPaBJIE€HHWE B MPOMBIIUICHHOCTH :
yuebnuk / P.C. I'onos, A.Il. Arapkos, A.B. MeuibHuk. — Mocksa : JlamkoB u K°, 2019. — 858 c. : un. —
(YueOubie m3manus s OakanaBpoB). — ISBN 978-5-394-02667-6. - Tekcr : anekrponnsii // DBC
YuuBepcurerckas Oubamoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573448 (nara
obpamenusi: 19.04.2021). — Pexxum qoctyna: st aBTOPHU3. MOJIB30BaTEIIEH.

2. Macnosa, E.JI. MenemkmenT : yueOnuk / E.JI. MacnoBa. — Mocksa : [lamkos u K°, 2020. — 333
c. : mwi. — (YueOuble u3manus s O0akanaBpoB). — ISBN 978-5-394-03547-0. - Tekcr : snekTpoHHbIH //
ObC VYuuBepcuterckas Oubmmoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573337
(mara obpamenus: 19.04.2021). — Pexxum noctyma: 1jisi aBTOPHU3. TIOJIb30BATEICH.

3. Heuaes, B. 1. Opranu3zamnus npousBojacTBa u npeanpuHumatensctBo B ALK : ydeOHuk ans
By30B / B. U. Heuaes, II. ®. [lapamonon, 0. WU. bepmmukuii ; mox obmei pemaxuueit I1. .
[TapamonoBa. — 4-e u3n., crep. — Cankt-IletepOypr : Jlans, 2020. — 472 c. — ISBN 978-5-8114-
6637-5.— Tekcr: onektpoHHBI // JlaHb : 3neKkTpoHHO-OMOMMoTewHass cucrtema. — URL:
https://e.lanbook.com/book/149363 (mata oOpamenus: 19.04.2021). — Pexxum nmocrtyma: i aBTOPH3.
MT0JIb30BaTENEH.
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http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf
https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf
https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf
http://biblioclub.ru/index.php?page=book&id=573448
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https://e.lanbook.com/book/149363

7.2 JlonoiHUTEIbHAS JIUTEpaTypa

1. Boponun A. FO. OcHoBbl MeHekMeHTa: yueO. mocodue / Boponun A. FO., CepeceBa O. B.,
Uypuna JI. 1. - HoBocubupck: HI'TY, 2018 - 119 c. - Jloctyn k moiHOMY TekcTy ¢ caiita ObC Jlanb:
https://e.lanbook.com/book/118530

2. CemenoB, A. K. Teopus menemxmenta : yueOHuk / A. K. Cemenos, B. . HabGokoB. —
Mocksa: JlamkoB u K, 2017. — 492 ¢. — ISBN 978-5-394-01413-0. — TexcT : 31ekTpoHHbIH // JlaHs :
aJIeKTpOHHO-OMOmoreunas cucrema. — URL: https://e.lanbook.com/book/93396 (mara oGparienus:
19.04.2021). — Pexxum gocTyma: s aBTOPHU3. MOIb30BATEICH.

3. XarkeBuu, [.B. Opranuzaunus Dpou3BOJACTBA Ha MepepadaThIBAIOIINX MPEATNPUATUIX
arponpOMBIIIUIEHHOTO0 KoMIulekca : ydeObnoe mocodue / I'.B. XartkeBuu, H.A. berukos, B.A. Kapros. —
Musck : PUIIO, 2020. — 189 c. : ui., Tabn. ISBN 978-985-503-999-1. — Tekcr : anexrponHsiit // DBC
VYuusepcurerckas Oubmmoreka.— URL: https://biblioclub.ru/index.php?page=book&id=599736 (mara
obpamenusi: 19.04.2021). — Pexxum goctyma: 1uist aBTOpH3. MOIH30BATEINEH.

4, DKOHOMHMKA W YympaBieHue Ha npeanpustuu : ydeOonuk / A.Il Arapkxos, P.C.Tonos,
B.IO. Terueiies, E.A. Epoxuna ; mox o6mr. pea. A.Il. Arapkoa. — Mocksa : Jlamkos u K°, 2020. — 400
c. : mn. — (YueOnsle uzganus s 6akanaBpoB). — ISBN 978-5-394-03492-3. — TekcT : smeKTpoHHbIiH //
ObC VYuuBepcuterckas Oubmmoreka. — URL: http://biblioclub.ru/index.php?page=book&id=573188
(mata obpamenus: 19.04.2021). — Pexxum pocTyma: i aBTOpU3. MOJIb30BATENCH.

8. Pecypcbl MH(OPMAIIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEpHETY,
He00X0uMbIe /1JIsl 0CBOECHHSI THCIIUIITHHbI
Enunoe okHO gocTymna k yueOHO-MeTOIUYECKUM pa3paboTkam https://roypray.pd
OBbC «M3natensctBo «Jlanb» — http://e.lanbook.com
ObC «YHuBepcuretckas oudmmoreka online» — http://biblioclub.ru
Hayunas snekrponnas oudiaunoreka «eLIBRARY .ruy - https://elibrary.ru/defaultx.asp

el A

9. MertoanyecKue yKa3aHus A5 00y4aIOUIUXCS 10 OCBOECHHIO THCIMIIIMHBI

VYuyebHO-MeTonndyeckue paszpabotku umerorcs B Hayunoil Oubnmoreke H  3JI€KTPOHHOMN
nHpopmannoHHo-o0pa3oBarensHOU cpene PI'BOY BO IOxuO-Ypansckuii [AY.

9.1. boObeBa, U.B. Opranuzauus u ynpasieHHE MPOM3BOJICTBOM [DNEKTPOHHBIA pecypc] :
METO/JI. PEKOMEH/IalliU 10 OPraHU3allii CAMOCTOSTEIbHOU pabOoThI sl 00y4YarolUXCsl IO HAIPABIECHUIO
noarotoBku 36.03.02 3ooTtexHus, npoduib: TeXHOIOTHS MPOU3BOICTBA MPOAYKTOB >KUBOTHOBOJICTBA U
MITULIEBO/ICTBA, YPOBEHb BHICII. 00Opa3oBaHus OakanaBpuat. ®opma oOydeHus: — ounas. - Tpourk: FOxHo-
VYpaneckuit ['AY, 2021. — 35 c. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf

9.2. boObeBa, U.B. Opranuzauus u ynpasieHHE NPOM3BOJICTBOM [DIIEKTpOHHBIN pecypc] :
METOJI. YKa3aHusl K IMPAKTUYECKUM 3aHATHAM JJI1 00yJarolMXcs M0 HalpaBJIeHUIo MoAroToBku 36.03.02
3ootexHus, Npodmib: TeXHOIOTUS NPOM3BOJCTBA NMPOIYKTOB  KMBOTHOBOJACTBA W MTHIIEBOJACTBA,
YpOBEHb BHICII. oOpa3zoBaHus OakanaBpuar. @opma oOyueHus — ounas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2021. — 68 c. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

9.3. boObueBa, U.B. Opranuzauus u ynpasieHHE MPOM3BOJICTBOM [DIIEKTpOHHBIN pecypc] :
METO/JI. PEKOMEH/IalliU 10 OPraHU3aluK CAaMOCTOSTEIbHOM PabOTHI sl 00y4YaroIUXCsl [0 HAIPABIECHUIO
noarotoBku 36.03.02 3ooTtexHus, npoduiib: TeXHOTOTHS MPOU3BOICTBA MPOAYKTOB >KUBOTHOBOJICTBA U
MITUIIEBOJICTBA, YPOBEHb BBICII. OOpa3oBaHus OakanmaBpuar. dopma oOydeHHs — 3a04dHas. - TpOUIIK:
OxHo-Ypanbckuii [AY, 2021. — 32 ¢. Pexxum goctyna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf

9.4. boObieBa, U.B. Opranuzauuss u ynpasieHHE MPOM3BOJICTBOM [DIEKTPOHHBIN pecypc] :
METO/JI. yKa3aHusl K IMPAKTHUYECKUM 3aHATHAM JJI1 00yJaromMXcs M0 HalpaBlIeHUIo MoAroToBku 36.03.02
3ootexHus, npodmib: TeXHOIOTHS MPOM3BOJACTBA TNPOAYKTOB  KHBOTHOBOJCTBA M MTHUIIEBOJACTBA,
yYpOBEHb BhICII. 0OpazoBaHus OakanaBpuar. @opma oOydeHus — ouHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2021. — 19 c. Pexxum gocryma:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf
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http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf

10. HWH¢opMannoHHbIE TEXHOJIOTHH, HCIOJIb3yeMble PH OCYLeCTBICHUHN
00pa3oBaTeILHOIO NMpolecca Mo TUCHUILINHE, BKJIYAS NepedyeHb NPOrpaMMHOro obecnevyeHus
HH(OPMANIMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoii OubinoTeke ¢ TepMHUHAIBHBIX CTAHIIMNA MIPEIOCTaBISIETCS JOCTYI K 0a3aM JaHHbBIX:
«Texskcnept: bazoBble HOpMaTUBHBIE JOKYMEHTBD»

«Texskcneprt: [IniieBast HpOMBIIIIEHHOCTh)»

«CenbX03TeXHUKA»

DIIEKTPOHHBII KaTajor Nuctutyra BETEpUHAPHOU MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+1IVM_rusl.xml.simpl_IVM1.xsl+rus

el NS =

[lepeueHs nmporpaMMHOro obecreyeHusi, UCIOIb3YeMOro MpPU OCYIIECTBICHUH 00pa30BaTEIbHOTO
rporecca o AUCUMILINHE:
1. ITporpammuoe obecneueHne o0Iero Ha3HAYCHUS:
1.1 Onepanmonnas cucrema MicrosoftWindows.
1.2 OducHerit naker MicrosoftOffice.
1.3 IlporpamMMHBIii KOMIUIEKC 1 TecTpoBanus 3Hanuii MyTestXPRo 11.0.
1.4 Antusupyc KasperskyEndpointSecurity
2. JInst 5)KOHOMUYECKHX JAUCIUILINH:
2.1 1C: Ilpennpustue 8. KomrmuiekT st oOydeHHS B BBICHIMX U CPEIHUX YUEOHBIX
3aBEJICHHSIX

11. MaTepuajJbHO-TeXHUYecKasi 0a3a, HeoOXoaMMasi J1Jis1 OCyIeCTBJIEHUS
0o0pa3oBaTe/IbHOIO Mpouecca Mo AUCHHUIIHHE
Y4eOHble ayIMTOPUH VISl IPOBeeHUs YUeOHbIX 3aHATHI, IPeAyCMOTPEHHBIX MPOrPaMMoOi,
OCHALLCHHBbIE 000PY10BAHHEM M TeXHMYeCKHMHM CpeJACTBaMHU 00y4eHHs
VYuebnast aynutopust Ned14 st mpoBeeHusl y4eOHBIX 3aHATHN, OCHAIIEHHAs: 000pyJOBaHUEM H
TEXHUYECKUMU CPEeACTBaMH 00yueHUS,
Aynuropus Ne414 ocHallleHHasi IEPEHOCHBIM MYJIbTUMEIUMHBIM KOMILIEKCOM;
ITomemenns 1Jisi CaMOCTOATEIBLHOM PadoThI 00y4aI0IMXCS
[Tomemenue Ne 420 s camMOCTOSITENIbHON PAabOTHI, OCHAIIEHHOE KOMIIBIOTEPHOW TEXHHUKOM C
BO3MOKHOCTBIO TOAKIIOUEHHsT K ceTH «VHTepHeT» U obecliedeHueM  JIOoCTyla B 3JIEKTPOHHYIO
nHpopmannoHHo-o0pa3oBarenbHyto cpeny @I'BOY BO IOxHo-Ypanbckuiit TAY.
ITepedyenn 000pynoBaHMs M TEXHHYECKHUX CPeACTB 00y4eHHUS
1. CpencrBa MmynpTHMeEIUA!
e HoyTOyk AcerPB TE 69-KB
e okpad Ha mrraruse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
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IIPH/IO/KEHHE

®OH/J OHNEHOYHbIX CPEACTB

JUTSL TEKYIIETO KOHTPOJISl YCIICBAEMOCTH MIPOBE/ICHUS IIPOMEXYTOYHON aTTeCTalluu
00y4armuxcs
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COJEPKAHUE

KomneTreHuuu u ux UHAUKATOPBI, (GOPMUPYEMBIE B IIPOLECCE OCBOCHHUSI TUCIIUTUIMHBI

[Tokazarenn, KpUTepUH W MIKAJIAa OICHUBAHUS  WHIUKATOPOB  JOCTHIKCHHS

c(OpMHUPOBAHHOCTH KOMITETEHIIUIT

TunoBbie KOHTPOJIbHBIE 3aJJaHKs U (W) UHBIC MaTepUaibl, HEOOXOIUMBIC JISI OLICHKH

3HAaHWW, YMEHUHN, HaBBIKOB U (WJIM) OMbITA JEATEIbHOCTH, XapaKTepU3YIOLINX

c(hOpPMHUPOBAHHOCTH KOMITETEHIIUH B TPOIECCE OCBOCHUS JUCIIUILTAHBI

MeTtoauueckrie MaTepuabl, ONpeAesonue MpoLueaypbl OEHUBAHUS 3HAHUM, YMEHU,

HAaBBIKOB M (WJIM) ONbITA MAESITEIBbHOCTH, XapaKTEepPHU3YIOIIUX CHOPMUPOBAHHOCTD

KOMIIETEHLIN I

4.1.  OueHoOYHBIE CpeACTBA ISl MPOBEACHUS TEKYLIETO KOHTPOJISI YCIEBAEMOCTU B
MPOILIECCE MPAKTUYECKOM MOATOTOBKU

4.1.1. VcCTHBIA OIPOC HAa MPAKTUYECKOM 3aHITHH

4.1.2. TecrupoBaHue

4.1.3. CobecenoBauue
4.1.4. OueHka BBINOIHEHUS] UHIUBUIYATbHBIX IOMAIIHUX 33JaHUN

4.2, [Iporienypsl ¥ OILEHOYHBIC CPEICTBA JUIS MPOBEACHUS IPOMEKYTOUHOU
arTecTaluu
4.2.1. 3auer c OLIEHKOH
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1. KoMmneTeHuuM ¥ UX HHAUKATOPLI, popMHUpYyeMble B Mpolecce 0CBOCHHUS IMCIHHIIHHBI

YK-1 CnocobGeH OCyIIECTBIATh IMOMCK, KPUTHYECKUH aHAIM3 M CHHTE3 HMH(pOpMAIMH, MPUMEHSTH
CHCTEMHBII oaXoa Ajid pECIICHHA IMMOCTaBJICHHBIX 3a1a4
Konu ®opmupyemsie 3VH HanMenoBaHNE OLIEHOYHBIX
HaNMEHOBAHHE CpeaCTB
UHAUKaTOpa 3HAHUA yYMEHHUSA HaBbIKH Texymas IIpomexy-
JOCTIDKEHUS aTTecTalus TOYHAs
KOMIIETEHINH aTTecTalus
UA-1VK-1 OOyyarommiicst OO6yuaromuiics OO0yuaronuiics 1. ycTHSI ompoc 3a4er ¢
OcymiecTBisieT JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: Ha TIpaKTHYeckoM | OLCHKOH
MOMCK, OCHOBHBIE OCYIECTBIATH HaBBIKAMU SAHATHH;
KPUTHYECKHUH MNPUHIUIBI TOMCKA, | MOUCK, KPUTHUECKUIT OCYILECTBICHUS 9 TeCTHPOBAHIE:
p 5
aHaIU3 ¥ CUHTE3 KPUTHYECKOTO aHaIlu3 ¥ CUHTE3 MIONCKA,
uHpopManuy, aHalu3a ¥ CUHTE3a nHdopmanny, KPUTHYECKOTO 3. cobeceso-
TIPHMEHSITH HH(OPMAIINH; TIPHUMEHSTH aHaM3a U CHHTE3a BaHUE;
CHUCTEMHBIN HOIXO0T MPHUHIIUIIBI CHUCTEMHBIN MOAXO0]T I/IHcpopMauI/H/I; 4.omeHKa
JUIST pCIICHHSA CHCTEMHOTO JUISL pEIICHIUS NPUMCHCHUS BBIITOJIHCHHA
IIOCTABJICHHBIX noaxoaa s IIOCTABJICHHBIX 3aJ1a4 CHCTEMHOT'O HUHAUBUAYaJIbHBIX
3a7a4 peleHus -(b1.0.24, noaxoa Jjst JOMAaIIHAX
IIOCTABJICHHBIX VYK-1-V.1) pelieHus 3a/[aHui
3aja4 MOCTaBJICHHBIX
—(b1.0.24,VK-1 - 3az1ay -
3.1) (b1.0.24, VK-1-H.1)

YK — 2 CnocobeH ompeaensaTs Kpyr 3aJad B paMKax IOCTaBJICHHOW IIEJM M BBHIOMPATh ONTHMAIbHBIC
CIIOCOOBI UX PEUICHHUS, HCXOJISl M3 JICHCTBYIOIINX MMPABOBBIX HOPM, UMEIOIIUXCSl PECYPCOB M OTPaHHUYCHHIA

Kon u ®opmupyemblie 3YH HanmMenoBaHne oLIEHOYHBIX
HaMEHOBaHHE CpeNCTB
HHIMKATOpa 3HAHUA yMEHUSA HaBBIKH Texymas IIpomexy-
JOCTHIKEHUS aTTecTanus TOYHAas
KOMITETCHIIUU aTTecTalus
WJI-1 YK-2 OO6yuatomuiics OO6yuatonuiics OO6yuatontuiics 1. ycTHEII ompoc 3a4er ¢
Omnpepensier kpyr JIOJDKEH 3HATh. KPyT JIOJDKEH YMETh: JIOJDKEH BIIAJIETh: Ha OPaKTUYECKOM OILIEHKOM
3a71a4 B paMKavx 3a71a4 B paI\EKax OIIPENEATh KPyT HaBBIKAMU 3aHATHH,
IIOCTaBJIEHHOU ITOCTABJICHHOM LEIHN 3a7a4 B paMKax OINPEACNCHUS KPYTa | o oo o e
o p )
LIeNIN ¥ BEIOUpaeT M ONTUMAaJbHbBIE IMOCTaBJIEHHOH LIEJIN 3a1a4 B paMKax
OITUMAJILHEIE CITIOCOOBI X " BBIOMpATh MOCTaBJIEHHOU IeTTH 3. cobeceno-
CHOCO0OBI UX pelIeHus, HCX0 s U3 ONTUMAaJIbHBIE 1 BeIOOpa BaHHE,
pelIeHus, uCXoast JEUCTBYIOIIUX CITIOCOOBI X ONTUMAaIbHBIX 4.onenka
13 JEUCTBYIOIUX MIPaBOBBIX HOPM, penIeHus1, uCXoas U3 C1Ioco00B UX BBITIOJTHCHUA
MIPaBOBBIX HOPM, HMCIOIIHNXCS JEUCTBYIOIINX pemenus, ucxond u3 | MHAABUIYAJIbHBIX
HMCIOIINXCS pecypcoB u NPaBOBBIX HOPM, JIEHCTBYIOIINX AOMaIIHHAX
PeCypCoB U OrpaHUYEHUN — UMCHOIIUXCS MIPaBOBBIX HOPM, 3a/1aHui
OTrpaHUYEHUI (b1.0.04,YK-2 -3.1) pecypcoB U AMEoIuXcs
OrpaHUYEHUN— pecypcoB u
(b1.0.04, YK-2- OTpaHUYEHUII-
v.1) (1.0.04, VK-2-
H.1)

2. [Toka3zaTe/u, KpUTEPHH U IKAJIA OIEHUBAHNS UHIAHKATOPOB JOCTHKEHHS KOMIIETEeHIMI

- UA-1YK-1 OcymectBiaseT MNOUCK, KPUTHYECKUH aHalIM3 M CHUHTE3 WH(GOpMaluu, NPUMEHSTh
CHUCTEMHBIN MOJIXO0J JUIsl pEIIEHUs ITOCTABJIEHHBIX 3a/1a4

dopmupyembie Kpurepun u nikana oleHUBaHHUS Pe3yIbTaTOB O0yUSHHUS 110 JUCIUIUIHHE
3YH
HenocraTounslii JlocTaTouHbIi ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.24 YK-1- OOyyaromuiicst He OOyyaromuiicst citabo OOyuaronuiics ¢ OO0yuaromuiics ¢
3.1 3HAET OCHOBHBIE 3HAET OCHOBHBIC HE3HAYUTEJbHBIMU TpeOyeMoii CTeneHbI0
NPUHIHUIIBI TONCKA, NPUHIUIIBI TIONUCKA, OImMOKaMHU MIOJTHOTHI M TOYHOCTH
KPUTHYECKOTO KPUTHUYECKOTO aHaJN3a OTAEIbHBIMU 3HAEeT OCHOBHBIE
aHalIM3a ¥ CUHTE3a U CHHTE3a npoOenamMu 3HaeT MPUHIIHUIIBI TIOUCKA,
nHpopmarnuny; undopmanuu; OCHOBHBIE ITPHUHIIMITBI KPUTHUYECKOTO aHAN3a
MIPUHIUTIBI MPUHIUIIBI CHCTEMHOTO | TIOHMCKA, KPUTHYECKOTO U CHHTe3a
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dopmupyemblie

Kpurepnn n mrkaxa onieHUBaHUS PE3yIbTaTOB O0YUICHHUS IO AUCIUITIIHE

3YH
HenocraTounsrit JocTtaTouHblil ypoBEeHb Cpennuii ypoBeHb Bricokuit ypoBeHb
YPOBEHB
CHUCTEMHOI'O NOAX0Ja | HOAXO0Ja A peleHUs aHaIM3a ¥ CUHTE3a nHdopmanuy;
JUISL peLLICHNUST MIOCTABJICHHBIX 32714 nndopmanuy; MPUHIUIIB CHCTEMHOTO
MOCTaBJICHHBIX 3a]1a4 NPUHIUIBI CHCTEMHOTO | TOAXOAA JJISl PELIEeHUs
MOJXO0/A JJISl PELIEeHUS MOCTaBJICHHBIX 3a]1a4
MTOCTaBJICHHBIX 3a1a4
b1.0.24 YK-1- OO0yuatonuiics He Obyuarommiics cnabo OOyJatoniuiicss ymeeT OO0ydatontuiicss ymeeT
y.1 yMEeT OCYIIECTBIST yMeEeT OCYIIECTBISAT OCYIIECTBIISTH TTOWCK, OCYILECTBIISTH TTOWCK,
MIOUCK, KPUTUYECKUI MOUCK, KPUTHUYECKUI KPUTUYECKUM aHAIU3 U | KPUTUYECKUI aHAIU3 U
aHaJN3 U CUHTE3 aHaU3 ¥ CHHTE3 CHHTE3 HHPOPMALIUH, CHHTE3 HHPOPMALINH,
nHpOpMAaLNH, nHpOPMAINH, MIPUMEHSTH CHCTEMHBIH | TPUMEHSATh CHCTEMHBIH
MIPUMEHSTH MIPUMEHSTH CHCTEMHBIN TTOJIXO/ JUTSL PEIIeHUS TTOJIXO JUTSL PEIICHUS
CUCTEMHBIU MOJIX0]T TIOJIXOT JUIsl PEILICHNUS TIOCTABJICHHBIX 33/1a4C MOCTaBJICHHBIX 3a]1a4
JUISL pELLICHUST MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEJLHBIMU
MOCTaBJICHHBIX 3aJ1a4 3aTpyJHEHUSIMU
b1.0.24 YK-1- OO0yuaromuiics He OoOyuaromuiics cnado OO0yuatromuiics ¢ OO0yuaronuiics
H.1 BJIajieeT HaBbIKAMU BJIaJieeT HaBBIKAMU HEeOOJIBIIUMHU CBOOO/IHO BlasieeT
OCYILIECTBJICHUA OCYIICCTBJICHUSA 3aTPpyAHCHUAMU HaBbIKaMH
IIOUCKa, TMOUCKa, KPpUTHICCKOTO BJI1aC€€T HaBbIKaMH OCYIIECTBJICHUA
KPUTHYECKOTO aHaM3a U CHHTE3a OCYIIIECTBIICHUS MTOWCKA, KPUTHIECKOTO
aHaliM3a U CUHTE3a HHpOpPMALNH; MTOWCKA, KPUTHIECKOTO aHalM3a U CUHTE3a
HHpOpMALNH, TIPUMEHECHHUS aHalM3a W CHHTE3a nHPOpPMALNH;
TIPUMEHCHUS CHCTEMHOTO TIOAX0/1a nHpOpPMAaLNH; TIPUMEHEHHS
CHUCTEMHOT'0 TIOAX0/1a IUTSL peIICHUS TIPUMEHECHHUS CHCTEMHOT0 TIOAX0/1a

JJIA pCIICHU A
NOCTaBJICHHBIX 3a/1a4

IIOCTaBJICHHBIX 3aJa4

CHCTEMHOTO TIOAX0/1a
JUTSL pEIICHUS
MOCTaBJICHHBIX 3a7a4

JUIA pCIICHU S
MOCTaBJICHHBIX 3a/Ja4

- U-1 YK-2 Ompenenser Kpyr 3a1ad B paMKax IMOCTABJICHHOH II€JIH U BEIOUPAET ONTHMAIbHBIE CITOCOOBI

X pCIICHUS, UCXOJA U3 ﬂeﬁCTBYIOHlHX IIPaBOBLIX HOPM, HMCIOIIUXCS PECYPCOB U OFpaHI/I‘leHI/Iﬁ

dopmupyemble Kpurepun u nikana onleHMBaHHS Pe3yIbTaTOB 00YUEHHS 10 TMCIUILIHHE
3VH HenocraTounslii JoctaTouHblil ypoBEHb Cpennuii ypoBeHb Beicokuii ypoBeHb
YPOBEHb
b1.0.24 YK-2 - OO0yuaromuiics He OOyuarornuiics ¢iado OO0y4arouiics ¢ OO0yuaromuiics ¢
3.1 3HAEeT KPYT 3334 B 3HaeT KPyT 337134 B HEe3HAYUTEIbHBIMHU TpeOyeMoii CTETIeHbIO
paMKax IOCTaBJICH- paMKax MOCTaBJICHHOM omuOKaMu 1 MOJIHOTBI ¥ TOYHOCTH
HOW IIeNH U LEJIN ¥ ONITUMAaJIbHBIE OTJEeNBHBIMU 3HAeT KPYT 337134 B
ONITHMAJIbHBIE CIOCOOBI NX peICHH, npoOeslaMy 3HaeT KPyr | paMKax IOCTaBJICHHON
CIIOCOOBI UX UCXOIs U3 3aj7a4 B paMKax LIEJTN U ONTUMAaJIbHbIE
peLIeHus], UCXOAS U3 JISHCTBYIOIINX MIOCTABJIEHHOH LeNN 1 CHOCOOBI UX pelIeHuS,
JIEWCTBYIOIINX MIPABOBBIX HOPM, ONITHMAJIBHBIE CIIOCOOBI UCXOJIS U3
MIPAaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB M | HX PELICHUs, UCXOAs U3 JIWCTBYIOIINX
HMEIOIIUXCS OrpaHUYeHHI JISUCTBYIOIMX MPaBOBBIX HOPM,
pecypcoB u MIPaBOBBIX HOPM, HUMEIOIIUXCS PECYPCOB U
OrpaHUYEHUN HUMEIOIINXCS PECYPCOB U OrpaHUYEHUN
OrpaHUYEHUN
b1.0.24 YK-2 - OOyuarontuiicst He OO6yyarommiics cnabo OO0yuarontuiicst ymeeT OO0yuaroutuiicst ymeeT
V.1 yYMeeT OIpeneIsiTh YMEET ONpPEAeNATh KPYT | ONpPEAETSATh KPYT 3a/1a4 | ONpeNeNsaTh KpyT 3aj1ad
KpYT 3a/1a9 B paMKax 3a1a4d B paMKax B paMKax ITOCTAaBJICHHON | B paMKaX MOCTaBICHHON
TIOCTABJIEHHOH LIEMU U | TOCTAaBIEHHOH LeJU U LIeJTN U BEIOMpATh LIEJTN U BHIOMpATh
BBIOMPATh BEIOMpATh ONTHMAJIbHBIE CIIOCOOBI | ONTHMAaJIbHBIE CIIOCOOBI
ONITHMAJIbHBIE ONTHMAJIbHBIE CIIOCOOBI | X PELICHUs, UCXOAS U3 | HX PELICHUs, UCXOAs U3
CIIOCOOBI UX UX PEUICHUs, UCXOAS U3 JISUCTBYIOIINX JISUCTBYIOIINX
peLIeHus], UCXOAS U3 JICUCTBYIOIINX MIPABOBBIX HOPM, IIPABOBBIX HOPM,
JISWCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M | UMEIOILINXCS PECYPCOB U
IIPaBOBBIX HOPM, HMEIOIINXCS PECYpPCOB U OTpaHUYEHUH C OrpaHUYeHHI
HMMEIOIINXCS OrpaHUYeHHI HEe3HAYUTEJIbHBIMU
pecypcoB u 3aTpyIHEHUSIMU
OrpaHUYCHUN
51.0.24 VK-2 - OO6yuaronuiicst He OO6yygarommiics ciabo OO0yyaroniuiics ¢ OO6yyaronuiicst
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dopmupyemslie Kpurepun u nikana oneHMBaHHs Pe3yJIbTaTOB 00YUEHHS 10 JTMCLUIIHHE
3VH Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YpPOBEHb
H.1 BJIaJi€eT HaBbIKAMU BJIaJIeeT HaBbIKAMU HeOOJIBITIMHU CBOOO/IHO BiIaieeT
OINpeneNeHus Kpyra OTIpeJIeNIeHHsI KpyTa 3aTpYAHEHUSIMU HaBBIKaMU OIpPEeICHHS

3aJa4 B paMKax
MMOCTAaBJICHHOH LIEJIH U

3aJa4 B paMKax
MMOCTaBJICHHON LIEJIH U

BJIaJIeeT HaBBIKAMU
OTIpeJIeNIeHNsI KpyTa

Kpyra 3aja4d B paMKax
MOCTaBJIEHHOH IeTH U

BBIOOpA BbIOOpA ONTUMAJBHBIX 3aj7a4 B paMKax BBIOOPA ONTUMAJIBHBIX
ONTUMAJIbHBIX CIIOCOOO0B MX peIICHHMS, MOCTaBJICHHOH I U CIIOCOOOB MX PEIICHHS,
CIOCco00B nX UCXOIS U3 BBIOOPA ONITHMAIIBHBIX UCXOJS U3
PpEILICHUS, UCXOAS U3 JEHCTBYIOIINX CIIOCOOO0B MX PEIIeHHS, JEHCTBYIOIIIX

JIEHCTBYIOIINX [IPaBOBBIX HOPM, HCXOOs U3 [IpaBOBBIX HOPM,
[IPaBOBBIX HOPM, HMEIOLIUXCS PECYPCOB U JIEHUCTBYIOIIUX HMEIOLIUXCS PECYPCOB U
HMCIOIIMXCS OTrpaHUYEHUI [IPaBOBBIX HOPM, OTrpaHUYEHUIN
pecypcoB u HMEIOLIUXCS PECYPCOB U
OIpaHUYCHUN OrpaHUYEHUN

3. TunoBble KOHTPOJIbHBIE 3aJaHUs U (WIN) HHbIE MAaTepPHUaJibl, He0OX0AUMbIe [IJIfl OLleHKU 3HAHUI,
yYMeHHii, HABBIKOB M (MJIM) ONBITA /IeATEJIHLHOCTH, CGOPMHPOBAHHBIX B MIpoLlecce OCBOEHUSI
AMCUMILTUHBI

TumoBele KOHTPOJIBHBIE 33JaHUS U MaTepUaibl, HEOOXOAUMBIC IJIsI OLCHKH 3HAHUH, yMEHUH U
HABBIKOB, COZIEpKATCA B yueOHO-METOAUYECKUX pa3paboTKax, MIPUBEACHHBIX HUXKE.

1. bo6ruieBa, U.B. Opranuzaius u yrnpapiieHUe MPOU3BOJCTBOM [ DIEKTPOHHBIN pecypc| : METOI.
PEKOMEHIallMd TI0 OpPraHU3alMd CaMOCTOATEIbHOW pPaldOThl Al OOydYaroUuXcs [0 HAMpaBICHUIO
noarotoBku 36.03.02 3ootexHus, npoduiib: TexHOIOTHUS TPOU3BOICTBA IPOJYKTOB >KUBOTHOBOJCTBA U
NITUIEBOJICTBA, YPOBEHb BBICII. 00pazoBaHus OakanaBpuaT. opma oOydenus — ounas. - Tpounk: FOxHo-
VYpaneckuit 'AY, 2021. — 35 c¢. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf

2. bobbuieBa, M.B. Opranuszanus u ynpaBjiaeHUE IPOU3BOACTBOM [ DIEKTPOHHBIN pecypc| : METO/I.
yKa3aHuss K HPAaKTUYECKUM 3aHATUAM JUIs OoOydaroluxcs NO HampaBleHHIo noarotoBku 36.03.02
3ootexHus, Mpodpwib: TEeXHOIOTHUS TPOM3BOJCTBA IMPOIYKTOB  JKMBOTHOBOJACTBA W MTHIIEBOJICTBA,
YPOBEHb BBICHI. 0OpazoBaHus OaxanaBpuar. Popma oOyueHust — ouHas. - Tpounk: FOxHO-Ypansckuit
I'AY, 2021. — 68 c. Pexxum noctyma:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

3. boGruieBa, M.B. Opranusanus u ynpaBieHHE MPOU3BOICTBOM [ DIEKTPOHHBIN pecypc] : METO/I.
PEKOMEHJALMU 110 OpraHMU3alluU CaMOCTOSTEIbHOM paboThl [uig OOy4arolMXcs MO HalpaBIEHUIO
noarotoBku 36.03.02 3ooTexHusd, npoduib: TeXHOIOTHUsS TPOU3BOJCTBA MPOIYKTOB >KUBOTHOBOJCTBA U
NTHIIEBO/ICTBA, YPOBEHb BBICHI. OOpa3zoBaHus OakanmaBpuar. Popma oOyueHHsT — 3aouHast. - TpoHIK:
[OxHO0-Ypanbsckuit AV, 2021. — 32 c¢. Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf

4. boosinesa, M.B. Opranuzanus u yrpaBjieHUE TPOU3BOACTBOM [ DIEKTPOHHBIN pecypc] : METO/I.
yKa3aHuss K HPAaKTUYECKUM 3aHATUAM JUIsl OOydaroluxXcs IO HampaBlIeHHIO NOAroToBkH 36.03.02
3ootexHus, Tpodwib: TEeXHOIOTHS TPOU3BOJICTBA TPOIYKTOB  JKUBOTHOBOJCTBA W TITHIICBOJCTBA,
YPOBEHb BBICHI. 0OpazoBaHus OakanaBpuar. @opma oOyueHust — ouHas. - Tpounk: FOxHO-Ypansckuit
I'AY, 2021. — 19 c. Pexxum gocryma:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf

4. MeToanyecKkue MaTepuaJibl, onpeae/siomue Npoueaypbl OeHUBAHUS 3HAHMI, YMEHHIA,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPU3YIOIIUX C(POPMHUPOBAHHOCTH KOMIIETEHIUH
B nanHOM paszzerne METOOUYeCKne MaTepHalIbl, ONPEIEIAIOINAE IPOLEyphl OLIEHUBAHUS 3HAHUH,
YMEHUH, HaBBIKOB H(WMJIM) OIBITA JEATENBHOCTH, MO AucIUIUIMHE «OpraHu3anuss 1 MEHEIKMEHT»,
MIPUBEJICHBI IPUMEHHUTEIBHO K KaXKJOMY M3 MCIIOJIb3YEMBIX BHJIOB TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U
MIPOMEKYTOUHON aTTeCTAllMU 00yYarOIUXCA.
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4.1. OueHo4HbIe CpeCTBA /s POBEAeHUs TEKYIero KOHTPOJIs yCcIeBaeMOCTH B Ipolecce
NPaKTHYeCKOIi MOAT0TOBKHU
4.1.1 YcTHBIN OPOC HA MPAKTHYECKOM 3aHATUH
YCTHBI ONpoCc Ha MPAaKTHUYECKOM 3aHATHUM HCIONB3YETCS MJIS OLEHKM KayecTBa OCBOCHHS
o0yJaroImuMcsi OCHOBHOW NpodeccnoHanbHOM 00pa30BaTeIbHOM HpOrpaMMbl MO OTIEIBHBIM TeMaM
mucuuIuiHel. TeMbl W TutaHel 3aHATHR (cM. MeTonpa3paboTky «boObuieBa, W.B. Opranuzauus u
yIpaBJIeHUE POU3BOJCTBOM [DIIEKTPOHHBIN pecypc] : METOA. yKa3aHUs K IMPAKTUUYECKUM 3aHSTUAM IS
o0yJaromuxcs 1o HarpasieHuo moaArotoBkd 36.03.02 3ootexuus, npoduis: TexHomoTrus Nponu3BOACTBA

MIPOJYKTOB

XKUBOTHOBOJICTBA M IITHLHEBOACTBA, YPOBCHbH BBICII. 06pa30BaHI/I${ 6aKaJ'IaBpI/IaT. <DopMa

oOyueHust — ounas. - Tpounk: KOxxHo-Ypanbckuii AV, 2021. — 68 ¢. Pexxum noctymna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

bo6ruteBa, M.B. Opranuzaimus u ynpapJIeHHE TPOU3BOACTBOM [DIIEKTPOHHBIN pecypc]| :
yKa3aHus

I'Ay,

2021. - 19 .
http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf»)

Pexum

JKHNBOTHOBOACTBA MW IITHLOCBOACTBA,

3apaHee  CcOOOMIAOTCS

OLICHHUBACTCs OHeHKOﬁ COTIUYIHO», «XOPOLIO», «YAOBJIICTBOPUTCIILHO» NJIN KHCYHOBJICTBOPUTCIBHO).

No OlLieHOYHBIE Cpe/iCTBa Kon 1 HaumeHnoBanue

n/m WHAWKATOpa
KOMITCTEHIIHU

1. | Tema: «OpraHu3anioHHO-TIPAaBOBEIC (POPMEI ITepepadaTHIBAIOIINX PEIIIPUITHI NA-1YK-1

1. Kak B cOBpeMEHHOH IUTEpaType M0 MEHEPKMEHTY ONPEACISIIOT «opraHu3anuio | OCyIIecTBIseT MOKCK,
KaK CUCTEMY yNpaBICHUSA»? KPUTHYECKHUI aHAIHN3 U

2. Jlns 9ero co3maroTcs OpraHu3aIin? CHHTE3 HH(OpPMAIHH,

3. Kakne npeobnmamaror opraHm3alu B CTPYKTYpEe 3KOHOMHKH HaIeidl cTpaHax? | NPUMEHSTh CUCTEMHBIH
Ob6ocHyiiTe Bamr oTBer. MOJIXO JJISl peIIeHUs

4. HazoBuTe ueThlpe  OpraHM3alMOHHO-TIPABOBBIE  (OPMBI  KOMMEPUYECKHX MIOCTaBJICHHBIX 3a]a4
OopraHu3anui.

5. IlpuBenute nATh NPUMEPOB HEKOMMEPUECKUX OPTaHU3aIUH.

6. Kakoii cuctemoii (OTKPBITO# MIIK 3aKPBITOI) SBJISETCS OpPraHU3alus U HouemMy?

7. PackpoiiTe CymIHOCTP M POJIb TOPHU3OHTAIHHOTO W BEPTHKAIBHOTO pa3/elICHUs
TpyZAa B OCYLIECTBICHHU PEANIPUHUMATEIBCKON IEATENLHOCTH.

8. PaccMorpuTe CymIHOCTH M NPUHIMUIB HEPAPXUYHOCTH IMOCTPOCHHS 3JIEMEHTOB
MPOU3BOJCTBEHHOTO MPEANPUATHS.

9. PaccMoTtpuTe CYIIHOCTD M POJIb MUCCHU NIPEIIPHUSTHSL.

2. | Tema: «Ompenenenne W aHanu3 (PAKTOPOB BHYTPEHHEH ¥ BHEIIHEH Cpenbl HNA-1YK-1

1.
2.

©CoNo oM

10.

nepepalaThIBAIOIINX MPEATIPUSTHI

Kakoii cucteMoif (OTKpBITON MM 3aKPBITOI) SBISIETCS OpraHu3anus 1 nouemy?
PackpoiiTe CyIIHOCTP M pOJIb TOPH30HTAJIBHOTO M BEPTUKAJIBHOTO pPa3/eiIeHUsS
TpyZAa B OCYIIECTBICHUH IPEANPHHUMATEIHCKON AEATEIbHOCTH.

PaccmoTpuTe CYIIHOCTD M HPUHIMIIEI HEPAPXUYHOCTH TTOCTPOCHUS HIIEMEHTOB
MIPOM3BOJICTBEHHOTO MPEAIPUATHS.

PaccmoTpute CymHOCTE M POJIb MUCCHU NIPEANIPHUATHS.

[aiiTe onpenenaeHus MOHATHSAM KOMIIIEKCA H CHCTEMBI.

YeM oTnHMvaeTcst CHCTEMHBIH OT KOMIUIEKCHOTO oxo0/1a?

OxapakTepu3yiiTe HEOPraHN30BaHHYIO M OPTaHU30BAHHYIO CHCTEMBI.

[aiite aHanu3 $pakTopoB BHYTPEHHEH Cpeibl OpraHU3aIIH.

OnummTe BHEIIHIOI Cpeay OpraHu3anuy: (pakTopbl BHEIIHEH Cpeabl MpsSMOro
JefcTBus: MOCTaBIIUKH, MIOTPEOUTENH, KOHKYPEHTHI, npodcoro3bl,
TOCy/IapCTBEHHBIE OPTaHBI.

OnummTe BHENIHIOI Cpedy OpraHM3alu: (aKTOpbl BHEIIHEH Cpebl
OpraHU3aIA KOCBEHHOTO BO3/ICHCTBHS: COCTOSTHIE SKOHOMUKH, TTOJIUTHYECKUE U
COLMAIBHO-KYJIBTYpHBIE  (aKTOPBI, MEXAYHAPOAHBIE  COOBITHA, HAyIHO-
TEXHUYECKH mporpecc.

Ocy1ecTBiseT MOUCK,
KPUTUYECKUN aHANIU3 U
CHHTE3 HH(pOpMAIIHH,
MPUMEHSTh CUCTEMHBII
TOJIXOJI JUIsl pEIIeHUS
MOCTABJICHHBIX 33124

3. Tema: «Mcnosib30BaHME METO/IA «IEPEBO LIETIEH

WJI-1YK-1

1. Yo Takoe «uepeBo Lenei» u U 4ero OHO HYXXHO? OcymiecTBIseT NOUCK,
2. Kak nocrpouts «uepesa nenei»? KPUTUYECKUN aHAIHU3 U
3. Ilepeumncnure 3TAIBI TOCTPOCHUS «JIepeBa LENE». CHHTE3 HH(pOpMAaIHH,

4. Tlepeunciure NPUHIMIIEI HIOCTPOCHHUS «IEPEBA LENEi». MPUMEHSATH CUCTEMHBIN

TIOJTXOJT JJIsl PEIICHUS
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METO/.
K TPAKTUYECKUM 3aHATUSAM Ui OOYYaIOUIMXCS IO HAampaBiICHUI0 MOATOTOBKM 36.03.02
3ooTexHus, npodunas: TexHOJIOrHs MPOU3BOJACTBA MPOAYKTOB
ypOBEHb BBICII. 0Opa3zoBaHusi OakanaBpuar. @opma oOydeHus — ouHas. - Tpowunk: KOxHO-Ypanbckuii
nocryna: https://edu.sursau.ru/course/view.php?id=5979;

obOyuarormumesi.  OTBeT



https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf
https://edu.sursau.ru/course/view.php?id=5979
http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf

Ne OrneHouHBIE CpECTBa Kon 1 HaumenoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
TIOCTABJICHHBIX 33/1a4
4. | Tema: «CymHocTs OWM3HEC-TUIaHA ¥ €r0 Ha3HAYCHHE Ha IepepadaThIBArONINX NA-1YK-1
HPEATPUATHIX» OcymecTBIseT MOUCK,
1. OxapaxTepusyiite cofepkaHIEe OCHOBHBIX TUIIOB CTPATErHH (DHPMBI. KPUTHYECKHUN aHAIN3 U
2. Ilepeumncnure 3Tanbl CTPATETHIECKOTO IAHNPOBAHHS. CHHTE3 HH(OpPMAIIHH,
3. Yrto sABAAETCS CYNIHOCTBIO IJIABHBIX IPUHIUIIOB IUIAHUPOBAHNUSA? MPUMEHATH CUCTEMHBIN
4. Kakme ocHOBHBIE TpeOOBAaHMS MOXKHO OTHECTH K BHYTPHU(GHPMEHHOMY | TOAXOM AJISI PELICHHS
IUTAaHUPOBAHUIO? MOCTaBJICHHBIX 3aJ[a4
5. [JaiiTe aHanu3 OTIMYMH MAapKETHHIOBOTO, (PMHAHCOBOTO U IPOU3BOJCTBEHHOTO
IUIAHOB.
6. Yro Takoe OuzHec-TIaH?
7. Tlepeuuncnure cojaepikaHHWe OCHOBHBIX pa3JielloB OM3HEC-TUIAHA.
5. | Tema: «/locTOMHCTBA M HEJOCTATKH Pa3IMYHBIX OPTraHU3AIMOHHBIX CTPYKTYP» na-1 yK-2
1. KakoBbl mOCTOMHCTBA M HENOCTATKM JIMHEWHOTO THIA CTPYKTYpHI ympasieHusi? | Onpenenser Kpyr 3axad
2. KakoBel mOCTOMHCTBA ¥ HEAOCTaTKM ()YyHKIHOHAJIBHOTO THINA CTPYKTYPHI | B paMKax MOCTABICHHOM
yrpaBiIeHus? LIeJTA ¥ BEIOHWpaeT
3. KakoBBI JOCTOMHCTBA M HEJOCTATKH JTMHEHHO-(YHKIIHOHAIBHOTO TUIIA CTPYKTYPHl | ONTHMAJbHBIE CIIOCOOBI
ynpaBIeHUs? MX PEeIICHHMs, HCXOS U3
4. KakoBbI JIOCTOMHCTBA M HEJOCTATKH «IIAXTHOW» CTPYKTYPHI yHIpPaBICHUS? JEHCTBYIOIINX
5. KakoBbl JTOCTOMHCTBA M HEIOCTATKH IITAOHOTO THUNA CTPYKTYPHI yIpaBiIeHHs? IIPABOBBIX HOPM,
6. KakoBbl JOCTOMHCTBA U HEIOCTATKU JIMHEHHO-IITAOHOW CTPYKTYpHI YIPABICHHS | UMEIOLIUXCS PECYPCOB U
npeanpusTueM? OTpaHUYEHUH
7. KakoBBl JOCTOMHCTBAa M HEJOCTAaTKU JAMBU3UOHAIBHOW CTPYKTYpHI YIpPaBIIEHUS?
8. KakoBbl  JOCTOMHCTBAa M  HEIOCTaTKM  MATPUYHOI'O  THUMA  CTPYKTYpHI
yrnpaBieHus?
9. KakoBBI TOCTOMHCTBA M HEIOCTATKH IPOEKTHOTO THIA CTPYKTYPHI yNPaBICHUS?
10. KakoBBI [OCTOMHCTBa ¥ HEOOCTaTKH OpHraaHoil (Kpocc-(yHKIHMOHATBHOI)
CTPYKTYpBbI yIIpaBJIeHuUs?
6. | Tema: «CopmepxaTenbHBIE W IIPOLECCYAIILHBIE TEOPHH MOTHBAIMHM B YIpPaBICHUU NA-1YK-1
nepepalaThIBAIOIINX IPEATIPUSTHID OcymecTBiseT MOUCK,
1. [laiiTe XapakTepHCTHKY MOTHUBAUH U KPUTEPHUSIM MOTHUBALUH TPY/a. KPUTHYECKHUI aHAIN3 U
2. Yro Takoe MHOMBHIyalbHAsl ¥ IPYIIIOBast MOTUBALIUS? CHHTE3 HH(pOpMAIHH,
3. Ilepeuuncnure nepBUUHbIE U BTOPUYHBIE TOTPEOHOCTH. MIPUMEHSTH CUCTEMHBIN
4. JlaiiTe aHaIN3 NOTPEOHOCTSIM U MOTHBALIMOHHOMY TTOBE/ICHUIO. MOJIXO/ JJISl peIIeHUs
5. Oxapakrtepusyiite MOTHBAIMIO IO Maciioy 1 uepapxuro noTpeGHoCTeH. MOCTABJICHHBIX 3a7a4
7. | Tema: «YnyduieHne MOTUBALIMK TPY/ia Ha NepepadaThIBAIOIIUX MTPEATIPHUITHIX na-1 yK-2
1. Kak xnaccuduuupyroTcst moTpeOHOCTH pabOTHUKOB M OT KaKHUX YCIOBHH 3aBUCST? OmnpepemnsieT KpyT 3a1a4
2. OxapakTepu3yiTe CTaJii MOTHBAILIMOHHOTO MPOIIecca. B PaMKax ITOCTABICHHOM
3. Uto oTpakaeT KOHLIEIINS NAaPTHCUIIATUBHOTO YIIPABICHHA? LIeJTN U BEIOUpaeT
4.Yro, 1o BanieMy MHEHHIO, IEPBUYHO B MOTHBAX K TPy YIPaBIIOMINX Pa3IUIHbIX | ONTUMAJbHBIE CIIOCOOBI
PaHTroB — MOpAJIbHOE WJIM MaTepPHAILHOE YIOBIETBOPEHNE? MX PEeIICHHMs, NCXOS U3
5. Kakue KOHKpeTHble AEHCTBUS NOJDKEH NPEINPUHATH MEHEIDKEp, YTOOBl YCHIIUTH JIEUCTBYIOIINX
MOTHBBI K TpyAYy, HCIOJNb3Yysl TO3WTHBHBIE W HETaTHBHBIE IICHXOJIOTHYECKHE MIPABOBBIX HOPM,
NPOSIBICHUS Y paOOTHUKOB? MMEIOIINXCSl PECYPCOB U
6. HazoBure OopMBI MaTepUaIbHOW U HEMATEPHAILHON MOTHBAIINH. OrpaHUYEHUN
8. | Tema: «llpuMeHeHHE pa3IMYHBIX METOJOB  pa3pelieHUs] KOH(IMKTOB  Ha na-1 yK-2

nepepadaThIBAIONINX TPEATPUATUIX)

JlaTh XapaKTEepUCTHUKY OCIa0JICHUIO KaK OJTHOMY M3 THIIOB CAMOOOOPOHBI
MO’KHO OTHECTH YKJIOHCHHE KaK OJJHOMY M3 THIIOB CAMOOOOPOHBI?

PaccMoTpeTs KanuTyJ SN0 KaK OWH U3 CTHIICH pa3penieHns KOH(INKTA.
PaccmoTpeTs TOMHHUpPOBaHKE KaK OJUH U3 CTHIIEH pa3perieHus KOH(PIUKTA.
JlaTh XapaKTepUCTUKY KOMIIPOMHUCCY KaK OJTHOMY U3 THIIOB COTPYIHUYCCTBA.
JlaTh XapaKTepHCTUKY B3aHMMOICHCTBHIO KaK OJJHOMY W3 THUIIOB COTPYIHHYCCTBA.
[epeuyncauTh CeMb TAIOB MOKMCKA Iy TeH B3aMOACHCTBHSL.

KnaccudunupoBats OCHOBHBIC OCIICACTBUS KOHDIIMKTA.

NN E

Omnpenensier Kpyr 3a1a4
B paMKax IOCTAaBJICHHOMN
1IeJTA ¥ BIOUpaeT
ONITUMAJILHBIE CITOCOOBI
WX pEIIeHNs, UCXOS U3
JIEHCTBYIOIIUX
MIPABOBBIX HOPM,
HMMEIOLIUXCS PECYPCOB U
OrpaHUYEHUN
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Ne OrneHouHBIE CpECTBa Kon 1 HaumenoBanue
n/n HMHAMKATOpa
KOMIIETEHIIUU
9. | Tema: «ConpoTHBICHNE N3MEHECHHUSIM B OPTaHU3AIHI Na-1 YK-2
1.IlepeyncauTh CyIIECTBYIOIUE METOABI YIIPABICHHS Omnpenenser Kpyr 3a1a4d
2.Yto 03HaYaACT MOHATHE «METO/BI YIIPABICHUI»? B paMKax IOCTAaBJICHHOMN
3.Ha 4T0 OpHEeHTHPOBaHAa HAIPABICHHOCTh METOJIOB YIIPABICHHS? LIENTN 1 BBIOUpaeT
4.Yto 03HaYaeCT TEPMUH «COJEPIKAHIE METOJIOB YIPABICHU)? ONITHMAaJIbHBIE CIIOCOOBI
5.Yto 03Ha4aeT TEPMHUH «OPTaHM3AIMOHHAs ()OpMa METONOB yNPABICHUS»? HX PELIEHHs, UCXOIS U3
6.B uém 3aKiIroyaroTCsl YKOHOMHUUYECKHE METO/BI YIPaBJiIeHUs U B Kakux (Gopmax oHH JeHCTBYIOIUX
HIpUMEHSIOTCA? IIPaBOBBIX HOPM,
7.KakoBa CyTh OpraHM3aIMOHHO-PACHOPSAUTEIBHBIX METOAOB YIpaBICHUsA? HUMEIOIUXCS PECYPCOB U
OrpaHUYEHUN
10. | Tema: «OCHOBHBIE TEOPUH JIHICPCTBAY NA-1YK-1
1.KaxkoBbI OCHOBHBIE KauecTBa PYKOBOJUTENS? OcymiecTBIsIeT MOUCK,
2.Yro Takoe pyKOBOACTBO? KPUTUYECKHM aHANIU3 U
3. Yro TaKoe Imaep u IUACPCTBO? CHHTE3 HHPOpPMAaINH,
4.Ha3BaTh OCHOBHBIC TEOPHH JIUAEPCTBA U UX PA3HOBUAHOCTH. MPUMEHATh CUCTEMHBIN
5. Uto Takoe opraHu3alMOHHOE BO3/eiicTBIE? MOJIXOM IJISl PELICHUS
6. B kaknx Qopmax NPUMEHSIOTCS METOMBI PAcIOPSIUTEIBHOTO BO3ACHCTBUSA? MIOCTaBJICHHBIX 33124
7. Y10 mpenmoyaraioT COLUUAIbHO-TICHXOJIOTHYECKHE METObI YIPaBICHNU?
8. Ha3Barbh coumanbHO-NICHXO0JI0THYECKHEe(aKTOPbl, BIUSOMMEHa (PPEKTUBHOCTD
MIPOM3BOJICTBA U KAUECTBO TpyAa
11. | Tema: «Mcnonp3oBaHHE PA3IUUHBIX CTHJICH  pPYKOBOJACTBA B  YNpaBICHUU NA-1YK-1
nepepalaTbIBAIOIUMU TPEIIPHATUSIMI Ocy1iecTBIseT MOUCK,
1. OxapaxTepusyite CTUIN PyKOBOJICTBA B YIIPaBICHUU. KPUTUYIECKUH aHATH3 U
2. Kak Tpakryercst nByxMepHast TPaKTOBKa CTHIICH? CHHTE3 HH(pOpMAIHH,
3. Uro Takoe ynpasieHYecKas perieTka? MIPUMEHSATh CUCTEMHBII
4. JlaiiTe XapaKTepUCTHKY CTIIeH pykoBojacTsa 1o J{. Mak-I'peropy. MOAXOJ AJISl PELIEHUS
MTOCTaBJICHHBIX 33124
12. | Tema: «[IpobiemMbl B MEXKITHIHOCTHBIX KOMMYHHUKAIISIX U ITyTH UX pa3peIICHI Na-1vyK-2
1. Yro Takoe KOMMYHHKAaIMsi KakK CBS3YIOIIEEe 3BCHO MEXHy BceMH GyHKIuAMH | Omnpenenser Kpyr 3axad
YIpaBJIEHUS B OpraHu3aluu’? B PaMKax IMOCTaBICHHOU
2. [Jaiite ompeneneHHus TOHATHH - OOIMHOCTh, OTIMYMA B OpraHM3aLMU LIeNTN 1 BBIOUpaeT
KOMMYHUKAIIMOHHBIX IPOIIECCOB BHYTPU (UPMBI U B oOMeHe HH(pOpMalued | ONTHMalbHBIE CIIOCOOBI
Mexay GUPMON U BHEUIHEH Cpenoil. UX PEILIEHHUs, UCXOMs U3
3. [aiite onpeneneHuss TMOHATHH - OOIIHOCTb, OTIMYMS B OpraHHU3allH JIEUCTBYIOIIUX
KOMMYHHUKAIIMOHHBIX IPOLIECCOB BHYTpU (GUpMBI U B oOMeHe uH(poOpManuen IIPABOBBIX HOPM,
Mexay GUPMON U BHYTPEHHEH CpeIoii. HAMEIOLINXCS PECYPCOB U
4. Yro Takoe HepopMasibHbIE KOMMYHHKALIUH, Ie3UH(OpMaIIHs, CITYXH. OTpaHUYEHUH
13. | Tema: «O0hGEeKTUBHOCTh  Pa3IMYHBIX  KOMMYHHKAIlHOHHBIX  CeTell  Ha na-1 yK-2
nepepalaThIBAIOIINX IIPEAIPHATHIX) Onpezensiet kpyr 3agau
1. PaccmorpuTe OpraHm3anyio KOMMYHHMKAIUH MO HHUCXOJMINEH M BOCXOAAIIEH | B paMKax IOCTaBJICHHOW
cucTeMe. LIeJTN U BEIOUpaeT
2. PaccMoTpuTe KOMMYHHKallMM 10 TOPM3OHTANM  (MEXIy  pas3iIMYHBIMU | ONTHMAJbHBIE CHOCOOBI
MOApa3IeICHUSIMH OPTAaHU3AIIH). HX PELICHHS, UCXOS U3
3. Yro Takoe HedopManbHble KOMMYHHKAINH, Ae3nH(popmanns, cayxu. Uto takoe JEUCTBYIOIUX
KOMMYHHKAIUA KaK CBS3YIOIIEe 3B€HO MEXAY BCeMHU (YHKIUSIMH yNpaBJICHUS B IIPaBOBBIX HOPM,
opraHu3anuu? HUMEIOIIUXCS PECYPCOB U
4. PaccMoTpuTe OpraHM3aIMi0 KOMMYHHUKAIMA 1O HUCXOMASAIIEH M BOCXOIAIIECH OrpaHUYEHUN
cHCTEME.
5. PaccMoTpuTe KOMMYHHUKAIlMM TI0 TOPH3OHTANM  (MEXAYy  Pa3sTUIHBIMU
TIOIpa3/ICICHISIMA OPTaHU3AIHH).
14. | Tema: «Buabl KOHTPOJIA B CUCTEME YIPABICHUS IepepabaThIBAIOIINX MPEATPUSATHI» NA-1YK-1

Jaifre onpeseneHye NOHATHS KOHTPOJIb.

KakoBa poJib KOHTpOJISL B yIpaBiaeHUU?

B uem cocTouT B3auMOCBSA3b MEX/y INIAHUPOBAHUEM U KOHTPOIEM?
Kak oprannzyercst KOHTPOJIb Ha MPEANPHIATHH?

Kakne o0cTosITeNnbCTBa MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJIS?

aghrwNPE

OcymiecTBIIsIeT TOUCK,
KPUTHYCCKHUY aHAJIHN3 U
CUHTE3 HH(pOpPMAIUH,
MPUMEHATH CUCTEMHBIN
MOAXOJ AJISl PELEHUS
MOCTABJICHHBIX 3a/1a4
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Ne OrneHouHBIE CpECTBa Kon u HanmenoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
15. | Tema: «OddexkTHBHOCTh KOHTPOJIA. PalmonansHoOe penieHrne mpooaeMbly» na-1 YK-2
1. Tlepeuncante comepskaHNE OCHOBHBIX TAIIOB PEATN3AINH IIPOIIECCa KOHTPOII. Omnpenenser Kpyr 3a1a4d
2. Ha3oBute noBeneHYECKNE aCIEKTHI Pa3paOOTKH U BHEAPEHUS CHCTEMBI KOHTPOJIS. | B paMKaxX MOCTABICHHOM
3. B "em cocTtosiT 0COOEHHOCTH OpraHM3alM{d KOHTPOJIL U1 Pa3IHMYHBIX LIENTN 1 BBIOUpaeT
(hYHKIIMOHATBHBIX 30H MPEIIPUSTHSI? ONITUMAJIBHBIE CITOCOOBI
4. PaccMmoTpuTe OCHOBHOE COZIEpKAHNE KOHTPOJUTMHTA U BEITTOJHEHHBIE (DyHKIIUH. MX PeIICHHMs, HCXOS U3
1. Kakue perieHus IPUHAMAIOTCS] HA PYTHHHOM YpOBHE? JeHCTBYIOIUX
2. Kakue penieHust I(pUHUMAIOTCS ajallTAlliOHHOM ypOBHeE? IIPaBOBBIX HOPM,
3. Kakue pemenust n(puHUMAIOTCs HHHOBAIIMOHHOM YPOBHE? HUMEIOIUXCS PECYPCOB U
ITepeuncaute OCHOBHBIE TAIbl PAllMOHATIBHOTO pa3pellieHus NpooieM. OTpaHUYEHUIl
16. | Tema: «Mcnonb3oBaHWE pa3IMYHBIX METONOB KOJUICKTUBHBIX pPEHICHHH Ha NA-1YK-1
nepepalaThIBAIOIIUX TIPEIPHITHSIIX OcymiecTBIsIeT MOUCK,
1. TlepeuncnuTe THIBI pEIICHUN W TPEOOBAHUS, IPEIBIBIIEMBIC K HHIM. KPUTHYECKHUN aHAIN3 U
2. Kaxue MeTopI IPUHSTHSA perieHuit Bol 3HaeTe? CHHTE3 HHPOpPMAaINH,
3. PaccMoTperp ypOBHM TPWHATHA PEUICHWH: pPYTHHHBIHA, CEJICKTHUBHBIN, | MPUMEHSITH CHCTEMHBIN
a/lalTaIlMOHHBIN, THHOBAIIMOHHBIH. TOZXO ISl PETLICHUS
4. Tlepeuncnure 3Tanbl NPUHATHS PELICHHN: YCTAaHOBJIEHHE MPOOJIEMBI, BBISIBICHHE TIOCTABJICHHBIX 3a/1a4
(haKTOpOB M yCIOBHi, pa3paboTKa pelIeHUH, OLIEHKA U MMPUHATHE PEIICHUSL.

Kputepun ouenku orera (Tals.) MOBOASTCS OO CBEACHHs OOy4yalOUIMXCsS B Havale 3aHSATHIL.
OneHka 00bsBIsIETCS 00yJarOMEMYCsl HETTIOCPEACTBEHHO MOCIIE YCTHOTO OTBETA.

Hlkana Kputepuu oneHuBaHus
- o0y4aromuiics IMOJHOCTHIO 3HAET YUeOHBIN MaTeprall, FpaMOTHO MOJIb3yeTCsS TEPMUHOJIOTHEH;

- o0yuaronuiics ymMmeeT u3Jjiararb y4eOHbIH MaTepHal B OIpeelIeHHON JIOTHYeCKOU
MOCJIEI0BATEeIbHOCTH; aHAJTM3UPOBATh U 000011aTh HH(pOpMaLHIo,

- oOy4aroruiics BiiasieeT HaBbIKAMH WILTIOCTPALIMN TEOPETUUYECKUX TTOJI0KEHUH KOHKPETHBIMH
pUMepamu;

- o0Oy4aromuiicss 1eMOHCTpUpyeT chOPMHUPOBAHHOCTD U YCTOWYMBOCTh 3HAHUH, YMEHUN U
HAaBBIKOB;

- o0ydaromuiics 1OMycKaeT OAHy-ABE HETOYHOCTH IIPH OCBELICHNH BTOPOCTENICHHBIX BOIPOCOB
- oOydaromuiics 3HaeT yueOHBII MaTepuall, FpaMOTHO TOJIb3yeTCsS TEPMUHOJIOTHEH, NCTIBITHIBACT
HE3HAYUTEIbHBIC 3aTPYIHEHNUS TIPH €T0 M3JI0KEHHH;

- o0yuaromuiicss yMmeeT u3Jjararb y4eOHBIH MaTepHal B ONPeIeICHHON JIOTHIECKON
MOCIIEI0BATENHHOCTH, AOIyCKast OTAeJIbHbIE HETOYHOCTH, HE NCKAXAIOIINE COJICpP)KaHNEe OTBETA;
aHAIM3UPOBATh M 00001IaTh HHOOPMAIIHIO,

- 00y4arouiicss B OCHOBHOM BJIa/ICET HABBIKAMHU MILTIOCTPALIMH TEOPETUUECKUX TOJIOKEHHI

KOHKPETHBIMU NNpUMEPaMU, B OTACIIbHBIX CJIy4asiX UCHBIThIBAA 3aTPYAHCHU
- oOyuaromuiicst c1abo 3HaeT yuyeOHBIH MaTepHa, UCTIBITHIBACT 3aTPYAHEHHS IIPH €0 N3TI0KEHHUH;

- oOy4aronuiicst c1abo IposBIISET yMEHUS 110 U3JI0KEHUIO YIeOHOro MaTepHrasa, HapymaeT
JIOTUYECKYIO MOCIIEI0BATEIbHOCTD U3JIOKEHHUS, IOMYCKAeT HETOUHOCTH; C TPY/IOM aHAIU3UPYET U
0600maeT napOpMaIHIo,

- o0Oy4aromuiics cnabo BiiajieeT HABBIKAMHU WILTIOCTPAIL[MH TE€OPETUUECKUX TTOJIOKEHUN
KOHKPETHBIMH ITPUMEPaMH, HCTIBITHIBACT 3aTPYIHEHHS
- o0ydaromuiics B 1eJIOM JIEMOHCTPUPYET HEIOCTATOYHYIO C(HOPMUPOBAHHOCTh 3HAHUM, YMEHUH U
HaBbIKOB
- o0ydaromuiicss He 3HaeT yueOHBIH MaTepualr;

- o0ydaromuiicss He IPOSBIISICT yMEHHUS 110 aHAIM3Y U 00001eHn0 nHdopMaruy;

- o0ydaromuiicss He BllajieeT HABBIKAMH WILTIOCTPALIMN TEOPETHUECKHUX MOJIOKEHUH KOHKPETHBIMU
pUMepaMuy;

- 00yJaromuics JeMOHCTPUPYET HeC(POPMHUPOBAHHOCTh 3HAHUI, YMEHUH 1 HaBBIKOB.

OueHka 5
(oTyIM4HO)

Ouenka 4
(xopom10)

Ornenka 3
(Y1OBIIETBOPUTEIHHO)

OmeHka 2
(HeyIOBIETBOPUTEIIHHO)

4.1.2. TectupoBanue

TectupoBaHue UCHONAb3yEeTCS MJI OLEHKM KauyecTBa OCBOEHHUS O0OydaloIMMcS OCHOBHOM
npodeccuoHaIbHONH 00pa30BaTEIbHOM MPOrpaMMBI 1O OTJACIBHBIM TeMaM WM pa3fiefiaM JUCHUIUINHBL.
Tect mnpexacraBnser co0Ol KOMIUIEKC CTaHIAPTU3UPOBAHHBIX 3aJlaHUM, MO3BOJSIOIIUN YIPOCTUTH
IpoLelypy U3MEPEHUs 3HaHUH U yMeHHH oOyuatonuxcsi. O0yJaromumMcst BbIIAIOTCS TECTOBBIE 3a/1aHUS C
(OpMyIIMPOBKOM BONPOCOB U TMPEUIOKEHHEM BbIOpaThb OAMH NPABWIBHBIM OTBET U3 HECKOJIBKHX
BAPUAHTOB OTBETOB.
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TecToBEBIE 3aMaHUS

Ne OrneHOYHBIE CpPEeNICTBA Ko n nammeHoBanue
/T HHIWKATOpa
KOMITCTEHIINU
1. | YacTp ympaBieHHs SKOHOMHKOH, pacpOCTpaHsIONmas CBOE BO3JCHCTBHE HA yIpaBICHUE
HpEeNIPUSITHEM, TIEPCOHAIIOM, SIBISIETCS ...
a) MPAKTUIEeCKOM TICHXOJIOTHEH
0) MEHEPKMEHTOM
B) aHAJIN30M XO3SHCTBEHHOH JEATCIHLHOCTH
T') IpeIIPHHNMATETHCTBOM
2. | Menemxep — 310 ...
a) JIOJDKHOCTHOE JIMIIO, HWMeEIOolIee CHelualbHOe 00pa3oBaHHE W JIOAEH B MPSIMOM
MOAYMHEHUT WI-1VK-1
0) ropuIMUECcKOe MO, BIaJeIoNiee HHANBUAYAIbHBIM IIPEIIPHATHEM OCyIIeCTBISET MOHCK,
B) OpraHusarop KPUTUYECKHUM aHAIU3 U
I) IpE/IPHHAMATETE - CHHTE3 HH(OPMAINH,
3. | K npuHIunam KiaccuuecKoM KONl YIIPABICHHUSI OTHOCHT ... TPHMEHAT CHCTEMHBIIT
a) eMHOHaYAHe . TIOJXOJ VISl PEIICHUS
0) aKTHBH3aNHIO COUAIFHOW MOTHBALIMH TPya IOCTABIICHHBIX 33124
B) HOPMHPOBAHHE TPyJa
T') CTICIUAIN3AIHIO
4. | K npuHOIMIaM MIKOJBI HAYyYHOTO YIPAaBJICHUS OTHOCHT ...
a) COIMAJIBbHYI0 MOTHBALIHIO TPyJa
0) HOpMHpOBaHHE TpynIa
B) €IMHOHAYAIINE
I') CIelHaNIn3aluIo
5. | "YHuBepcanpHbIe" TPUHIMIIBI MEHEDKMEHTa, paspaboranHeie A. daiionem,
MPE/ICTABISIOT
a) IIKOJy HAYYHOTO YIIpaBJICHUS
0) IIKOJTY YeNTOBEYECKUX OTHOICHUI
B) LIKOJY NOBEJICHUYECKUX HAyK
T') KITACCHYECKYIO MIKOJTY YIPaBICHUS
6. | MeHeKMEHT OmpeensieTcs Kax ...
a) Hay9dHO O0OOCHOBAaHHOE, BEPOATHOE CYXJCHHE O OyAyIeM OpTaHH3aIN
0) MHTErpalMOHHBINA Mponecc 00eCIeUeHNs] OPTraHN3alMd MaTepHalbHBIMU pecypcamH,
000pyI0BaHUEM H T.1I.
B) KOJIMYECTBEHHAsI M KaUECTBEHHAs OI[EHKA Pe3yJbTaToB pabOThl OpraHU3aLUH
I) HHTErPallMOHHBIH  TpoIecC, C  IOMOLIBI0O  KOTOPOTO  IMPOQecCHOHATIBHO
MO/ITOTOBJICHHBIE CIIEUAIUCTHI POPMHUPYIOT OPraHU3aIMU U YITPABISIOT UMH
7. | K QyHKIIMSIM MEHEIKMEHTa MOXHO OTHECTH ...
a) NIAaHWPOBAHHUE, OPraHU3aIIMI0, MOTHBALHIO, KOHTPOIIb UJI-1YK-1
0) MozeMpoBaHKe, YIKCIIEPUMEHTHPOBAHUE, AHKETHPOBAHUE, IPOTHO3UPOBAHHE OcCyIecTBISET MOWCK,
B) SKOHOMHYECKHUE, OPraHN3alMOHHO-PACTIOPSAUTENBHBIE, COLMAILHO — IICUXONOTUYEC | KPUTHYCCKUI aHATH3 H
KH€, IpaBOBbIC METObI CHUHTE3 I/IHQ)OpMaHI/II/I,
F) (byHKL[I/IOHaHLHBIe, HHHeﬁHBIe, IHTa6HbIe, JUBU3NOHAJIBHBIC CTPYKTYPhI YIIPABJICHUA MPUMEHATH CUCTEMHBIN
8. | Comepxkanuem (DyHKIIMH OpPraHU3AIUU SBJSIETCA ... MOAXOM ISt PECLICHUS
a) IPOBE/ICHHE TIAHEPOK, COBEIAHNI MOCTaBJICHHBIX 3a/1a4
0)y4eT BHITIOTHEHUS 3aJaHIH
B) aHAJIM3 ITPOU3BOJICTBEHHO - XO35HCTBEHHON JIESTEINBHOCTH MIPEATIPUSATHS
T') CO31aHNEe CTPYKTYPHI YIPABICHHS
9. | Lenb pyHKIMM KOOPAMHUPOBAHUS — OTO ...
a) IpOBEpKa NPaBHIBHOCTH PaOOTHI CUCTEMBI YIIPaBICHUS
0) obecrieueHne CHHXPOHHON PabOTHI BCEX YYACTHUKOB YIPABICHUS
B) OINpe/IeJIeHUe NEPCIIEKTHB Pa3BUTHS OPraHU3alin
T) CO3IaHMEe CTPYKTYPHI YIIPABICHHUS MPEATPHATHEM
10. | OGecrieueHne cOrIaCOBaHHBIX JEWCTBHI YNPABJIAIONICH U YIMPaBIseMOil CHCTEM - 3TO

pe3y/bTaT BBITOTHEHUs] DYHKIHH ...
a) IIAHUPOBAHUSI

0) opranu3zanuu

B) MOTHBAIIUH

') KOOPIHUHUPOBAHMS
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OrneHouHbIE CpECTBA

KOIL 1 HAMUMCHOBAHHUC

n/n UHIUKaTOpa
KOMITCTEHIINU
11. | K nuuHOCTHBIM M mpodeccHOoHaNbHBIM KadecTBaM Ton- MeHemkepa HE otHocuT(siT)Cst
-1 yK-2
a) THOKOCTb, TUTUIOMaTHYHOCTh Omnpenensier Kpyr
0) onTUManbHOE ~ COOTHOIIGHHE  MEXAY  YPOBHSAMH  CaMOYBEPEHHOCTH U 3a/1aq B paMKax
CaMOKPUTUYHOCTHU IIOCTABJICHHOM LCJIN U
B) CTpeMJIeHHE K MPodeCcCHOHaIbHOMY CaMOCOBEPIICHCTBOBAHUIO M JINYHOCTHOMY POCTY BBIOHpaeT
T') YyBCTBO KOJJICKTHBH3MA ¥ CONMANbHAS HAIIPABICHHOCTD ICHCTBUI ONTUMAJIbHBIE COCOOBI
12. | 2. MeHemxeps! IpeANPHHAMATEIHCKOTO THIIA HX PCIICHMSA, HCXOAA
a) o0amaroT XOpomel CliocoOOHOCTRIO «ITOJJHIMATh O0EBOH TyX», yOeKIaTh M3 JICHCTBYIOLIMX
0) monararoTcs IPeuMyIIeCTBEHHO Ha OIBIT U HHTYHITHIO IIPABOBBIX HOPM,
B) YMEIOT MHOTO TOBOPHUTB M MaJIO CITyIIaTh HMCIOIUXCA pECYPCOB
T') HETAaTHBHO OTHOCSITCS KO BCEMY HOBOMY M OTPAHUYCHHH
13. | HeBepOanbHbIit METOA KOMMYHHKAIIHA — 3TO ...
a) MOAYIALHS T0JI0Ca ¥ MHTYUINS
0) nucpbMeHHOe cooOIIeHNe
B) JienoBast becena
T') pa3roBop 1o Tenehony
14. | K npuHOumy nenerupoBaHus MOJHOMOYHI OTHOCUTCS MIPUHIA ...
a) ruOKoCcTH
0) COOTBETCTBUS NPaB U 00s3aHHOCTEH
B) YETKOTO (D)YHKIIMOHAIBEHOTO pa3rpaHHYCHUS
T) CTIeIMaIn3aIiN
1) SKOHOMHUYHOCTH
15. | [IpenmymecTBamMu ACHCHTPANIN3AIMN YIIPABICHUS SBISETCS ...
a) yIy4IlIeHHE TTOATOTOBKH PYKOBOIUTENEH pa3HbIX YpPOBHEH
0) BO3MOXXHOCTh PYKOBOJCTBY BBICIIETO 3BEHAa OCTAaBHUTh 3a C000W OOJBIIYIO YacCTh
MOJIHOMOY U1, HEOOXOIUMBIX JUIsl IIPUHATHS PEIICHUN
B) MOBBINICHUE P PEKTUBHOCTH MpoIiecca MPUHATHS PEIICHUH
r) yIy4lleHHe T[OATOTOBKH PYKOBOAMTEIEH pasHbIX YPOBHEH, MOBBILICHHUE
3¢ PEeKTHBHOCTH MpoLecca MPUHITHS PELICHHUH
16. | OTBETCTBEHHOCTb — 3TO ... WJ-1 YK-2
a) pelIeHne, BO3HUKAIOIUX MPOU3BOACTBEHHBIX 3a/1a4 Onpenernsier Kpyr
0) 00s13aTeNBCTBO OTBEYATH 32 Y/IOBJIETBOPUTEILHOE Pa3pellieHne HMEIOLIMXCS 3a1a4 3724 B pAMKax
B) BBIMOJIHEHUE JIOJDKHOCTHBIX 00513aTeIIHCTB TI0CTAB/ICHHOIA e |
I') CIOCOOHOCTh OTBEYATh 3a MPUHATHIE PEUICHUS BHIGUpAET
17. | K BHyTpeHHeil nepeMeHHOIl OpraHu3aluy OTHOCHUTCA ... OITUMAJIBHEIE CIIOCOBEL
a) TexXHONOrHsA UX pellleHus, UCXOs
0) 3aKOHOJIATEIHCTBO W3 AeHCTBYIOMIX
B) KOHKYPEHIHSA HPaBOBBIX HOPM,
r) norpeburesn HMEIOIMXCS PECYPCOB
18. | K npoueccyanbHbIM TEOPHSIM MOTHBALIUK OTHOCUTCS TEOPHS ... ¥ OrpaHHYeHuil
a) Macnoy
6) I'epubepra
B) CIIPaBEUINBOCTH
T') OKHJIAHUS
19. | CornmacHo Teopuu MOTHBAIMK Macioy K epBOHaYaIbHBIM OTPEOHOCTSAM OTHOCSTCS ...
a) (PU3HOJIOTHYECKHE TOTPEOHOCTH
0) conmanpHble MOTPEOHOCTH
B) 9KOHOMHYECKHE MOTPEOHOCTH
') HOTpeOHOCTH B YBaXKEHUH
20. | CocrosiHMe HamnpsDKEHHs, BO3HMKAIOIIEE Yy 4YeJOBeKa II0Jl BIMSHHEM CHIBHBIX

BO3AECUCTBUI — 37O ...

a) 6oye3Hb

0) cTtpecc

B) KOH(IIUKT

T) mpodecCHoHaIbHasT HENPUTOAHOCTD
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21. | 1. IlnaHbl, Ha3bIBAEMbIe «IUTAHAMU TEKYIIEH AEATETBHOCTHY WU «IJIAHAMH TPUOBLIID) -
370 ...

a) IpOrpaMMBI [IEJIEBOTO XapaKTepa

0) MIaHbl Pa3BUTHS OPraHU3AIMK HA CPOK OT OJJHOTO TOAA JIO SITH JIET

B) TAKTHYECKHUE [ITAHBI

T) OM3HEC-TUIAHBI

22. | Ilnanel, BAKHEUIINM COMIEPKAHHEM KOTOPBIX CIIY)KaT MEPCIEKTHBBI COBEPIICHCTBOBAHUS
TIPOM3BOJICTRA, IEPEXO0/] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) TIPOTPaMMBI IIEJIEBOTO XapaKTepa

0) IUIaHbI PA3BUTHS OPTaHU3AIMU HA CPOK OT OJHOTO TOMIA 10 TISITH JIET

B) TAKTHYECKHUE TUIAHBI

T') IUTaHBI Pa3BUTHS OPTAHU3AIINH HA CPOK OT IISATH 1O ECSTH JICT

NA-1VK-1
OcymiecTBIsIeT TOUCK,
KPUTUYECKHUM aHAIU3 U

CHHTE3 HHPOPMAaLNH,
MPUMEHATH CHCTEMHBIN
HOAXOM JJISl pELICHUS
MOCTaBJICHHBIX 3aJ]1a4

23. | Meromom  ¢opMampHOTO  IUTAHHUPOBAHUS, HCTONB3YEMOTO  JUIA  OOecreueHHs
COIVIACOBAaHHOCTH MEX.Y Pa3IMYHbIMH IUIAHAMH U PaCIIPeIeNICHUEM PECypCOB, ABISCTCS

a) aJanTHBHBIN CTpaTeTHIeCKUH TUIAaH

0) TaKTHYCCKUH TUTaH

B) pa3paboTKa OCHOBHBIX HAIIPaBJICHUH AEATEIBHOCTH

T) pa3paboTKa OIOHKETOB

24. | K Buay ciyx0 cTpaTernyecKkoro IIaHUPOBAHHUS OTHOCHUTCS ...
a) CHJIbHAs LIEHTpaJlbHas CIyk0a MIIaHUPOBAHUS

0) HeHTpasibHAas CIyK0a IIAHUPOBAHHUS

B) JICI[CHTPAIN30BaHHAsI CyXk0a MIaHUPOBAHHUS

T') MapKETHUHIOBasI CIIy)K0a

25. | OnepaTuBHOE yIpaBJICHUE TPOU3BOJCTBOM PEaIU3yeTCs Yepes. ..
a) UEHTPBI IPUOBLIH

0) cTpaTermueckre X03HCTBCHHBIC TIOAPA3ICICHUS

B) OTIIEJNBI CTPATETUIECKOTO TNITAHUPOBAHUS

T) JOYEepPHHE TPEATIPHUITHS

26. | OcHoBHoI1 nensio crparerun BepkuBanus HE sBnsercs ...

a) ajanTanusi K peIHKY

0) OTKa3 OT CTapBIX METOMIOB XO3HCTBOBAHHS

B) o0ecreueHne pecypCcHOTo MoTeHInana

T') yBEJIMYEHHUE JTOJU PhIHKA

27. | K Bugam neneii komnagud HE otHOCSTCH ... UJ-1 YK-2
a) 0TI PBIHKA OnpenensieT kpyr
0) MPOU3BOAUTENHLHOCTH 3a/1a4 B paMKax
B) (hMHAHCOBAas CTAOMILHOCTH MOCTABJIEHHOM 1IEJIN U
T') yBeIM4YeHHE OI1aroCOCTOSHUS BCETO YETOBEUECTBA BBIOHMpaeT

28. | K kauecTBEeHHOMY METO/IY MPOrHO3UPOBAHUSI OTHOCUTCS METOJ ... ONTHMAIIBHBIE CTI0COOI
a) SKCTPATIOJINHI TPEHIA ux PeLUFHH’L Hcxons
0) perpecCHOHHOTO aHAIH3a 13 ACHCTBYIOMMIX
B) 3KCIEPTHBIX OLIEHOK HIpaBOBBIX HOPM,
T') ’KOHOMHKO-MaT€MaTHIeCKOTO MOJICTUPOBAHUS HUMCIOIMXCA PECYPCOB

v = U OTPAaHUYECHUI
29. | K oOmielt KOHKYpeHTHOW CTpaTeru OTHOCHTCH ...

a) CIIUsTHUE

0) muddepeHmanms

B) OTZEJIECHHE

T') MOIVIONICHHE

30. | IIponecc BBeeHUS HOBIIECTBA Ha PHIHOK Ha3bIBAETCH ...
a) MHHOBAIMeEH

0) KoMMepITHaTH3aIeH

B) MHHOBAIMOHHBIM JIATOM

T') HOBOBBE/ICHHEM

I[Io pe3ynpTaTam TecTa OOydYaIOIMIEMYyCsl BBICTABISAETCS OIEHKA «OTIMYHO», «XOPOIIOY,
«YZOBJICTBOPUTEIHHO» UITH «HEYOBICTBOPUTEITHLHO.

Kputepun oneHuBanusi orBera (Tabi.) MOBOAATCS [0 CBEACHUSA OOYyYalOIIUXCS 10 Hayaia
TECTUPOBaHUA. Pe3ynbTaT TECTUPOBAHUS OOBSABISETCS OO0ydYaKOIMEMYCs HEMOCPEICTBEHHO IOCIE €ro
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clIayu.

IMkana Kpurepnn onennBanus (% npaBUJILHBIX 0TBETOB)
Orenka 5 (OTJIIMYIHO) 80-100
Ormenka 4 (xopo1o) 70-79
Orerka 3 (YIOBIETBOPHUTENBHO) 50-69
Orerka 2 (HEeyZOBIECTBOPUTEIIHHO) meHee 50

4.1.3. CodecenoBanue
CobecenoBaHre HCIONB3YETCS JUIA OLEHKM KauyecTBa OCBOCHHS OOYYaIOUIMMCS OCHOBHOM
npodeccroHaIbHOM 00pa30BaTEILHON MIPOrPaMMBI IO OT/AEIBHBIM pa3eiaM IUCIUIUINHBL. Bompocs! s
cobecenoBanusi (cM. meroapa3pabotky «boOwuieBa, M.B. Opranusanus u ynpaBieHHE MPOU3BOJICTBOM
[DneKTpOHHBIH pecypc] : MeTOA. PEeKOMEHJAlMU IO OpraHU3aldd CaMOCTOATEIFHOM pPa0OTHI ISt
o0yJaromuxcs 1o HarpasiaeHuto moaArotoBk 36.03.02 3ootexuus, npoduis: TexHomorus mpon3BoOACTBA
IPOIYKTOB JKMBOTHOBOJCTBA M ITHIIEBOJCTBA, YPOBEHb BHICII. 0Opa3zoBaHus OakamaBpuar. dopma

oOyyenus — ouHas. - Tpounk: HOxHOo-Ypamsckuii ['AY, 2021. — 35 c. Pexum pgocryna:
https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf;
boGwuieBa, M.B. Opranuzamusi ¥ ymnpaBiieHHE TPOU3BOACTBOM [DIJIEKTPOHHBIM pecypc] :  METO.

PEKOMEHJIallMU MO OpraHu3allid CaMOCTOSTEIbHOM pabOTHl Uil OOy4aroMXcs [0 HAarpaBiICHUIO

noarotoBku 36.03.02 3ootexuust, mpoduiis: TexHOIOrHs MPON3BOACTBA MPOAYKTOB >KMBOTHOBOJICTBA U

NTHLEBOJCTBA, YPOBEHb BBICII. 0OpazoBaHusi OakanaBpuar. ®opma oOyueHHs — 3ao4Has. - TpouIK:

10xHO0-Ypanbsckuit [AY, 2021. — 32 ¢. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=5979;

http://nb.sursau.ru:8080/localdocs/ivm/01683.pdfy») 3apanee cooOmiarorcs obOyvaromumes. OTBer

OLIEHUBAETCS OLIEHKON «OTIMYHOY, «XOPOIIOY», «yIOBICTBOPUTEIHHO)» WIH «HEYIOBIECTBOPUTEIHHO.
Bormpocsl k cobeceJoBaHHIO

Ne OueHoYHbIE CpENCTBA Kon 1 HaumeHoBaHue
n/m WHAWKATOpa
KOMITCTEHIINU
1 Pazpen 1. OprannzanuoHHbIE IPOLIECCH YIIPABIECHUS IPOU3BOICTBOM NA-1YK-1
1. HwuskooruiaunBaeMblii epcoHaN — mpoOiema MHOTMX KoMmmaHuil. Kak Obl Bel |  OcCyIIecTBISET MOUCK,
MOTHBHUPOBAIM 3TUX JHOACH? KPUTUYECKHUM aHaIU3 U
2. Tlouemy KOHTPOJB ABISAECTCSA ONHOU M3 BaKHEHINX (QyHKUHH yrpasieHus? Kak CHHTE3 HHPOPMAaINH,
OH COOTHOCHTCSI C IPYTUMHU €r0 QYHKIHUIMH? MIPUMEHSTh CUCTEMHBIN
3. OnummTe 3Tamnsl nporecca KoHTpois. [IpuBenure nmpumepsl n3 cOOCTBEHHOTO MOJIXO/ JJISl peIIeHUs
OIIbITa OPraHU3aLUOHHON PabOTHI. MOCTaBJIEHHBIX 33724

4. OxapakTepu3yiTe B3aUMOCBS3M KOHTPOJISI U CTPATErMY€CKOr0 TNIAHUPOBAHUSL.
5. B uem cocTosT pasnuuusi MeXAy OIOPOKPATHUECKHM M JICHCHTPAIU30BAHHBIM
KOHTpOJeM?

6. Tlouemy Ka4yeCTBO KOMMYHMKAIM{i BIHMSET Ha BBINOJHEHHE pPabOTHl B
opraHuzauuu?

7. Onmmure 31€MEHTHl KOMMYHHKAIIMOHHOTO IIpollecca Ha MpHMepe oOIIeHHs
MEXIy ITPENoAaBaTeIeM 1 CTyICHTaMH Ha 3aHSATHH.

8. [pumBemure mnpuMepsl HeBepOATbHOW  KOMMYHHKAIMH, KoTopas ()
MOJTBEPXKAeT U (0) MPOTUBOPEUUT YyCTHOMY COOOIICHHUIO.

9. Tlouemy npunsATHE pelieHuil cuuraercs QyHAaMEHTOM 3(PQPEKTUBHOI paboThI
MeHekepa?

10. B uyeM coOCTOST OTIMYMS CHUTyallWid, XapaKTEepU3YIOUIUXCS PHCKOM U
HeonpeeneHHOCThi0? Kak Obl BbI OMUcan 0COOEHHOCTH TIPUHATHS PEIIeHUH B ATHX
CUTyanusx?

11. Yro siBNsieTCS CYIIHOCTBIO yIIPaBIeHUs?

12. Kaxumu KauecTBaMH J0JDKEH 00J1a/1aTh COBPEMEHHBII PYKOBOIUTENb?

13. Kakue u3sMeHeHns IPOUCXOAT B (DYHKIMAX MEHEIPKEpa U €ro HaBbIKax 110 Mepe
TIPOJBIDKEHUSI IO HEPAPXUUECKOH JtecTHUIIE?

14. Yro aBusieTcs KIr04eBBIM (PAKTOPOM B JIFOOOH MOAENHN yIpaBiIeHUs?

15. BeisiBUTE OTIMYMS AJAMHUHHACTPATUBHOM IIKOJIBI YOpaBJICHHS OT HAy4YHOU
LIKOJIBL.

16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUKH 3pEHHS IPOLIECCHOTO moaxoaa?

17. Yro mpencrapiseT coOO OpraHU3anys C MO3UIUHA TEOPHH OTKPBITHIX CUCTEM?
18. B uem CyTh CUTYallMOHHOTO NOAXO/A K YIPaBICHUIO?

19. B yem mpuYHHA CJIOKHOCTH U HEOPEACICHHOCTH TEOPUil MEHEKMEHTA?

20. J[laiire ompeneseHHe KOPIIOPAaTUBHOM KyJIBTYPbl M OOBSICHUTE €€ BaXKHOCTD JUIS
MEHEKEPOB.
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OrneHouHBIE CpeACTBa

KO,H 1 HAMUMCHOBAHHUC
HUHAWKATOpa
KOMIICTCHIIUH

Pazpen 2. YnpaBneHue rpynmnamMu ¥ KOHQIUKTaMU

1. Tlouemy MHOTHE peIICHNS IPUHUMAIOTCS B TPYyMNIIax, a HE CAMHOIMIHO?

2. Yto Takoe «rpynmoBble HOpMbI»? Kakue HOPMBI CyIIECTBOBAIHM B IpyINax, B
JEATETbHOCTH KOTOPBIX BBl IPUHAMAIIN ydacTue?

3. Uepes kakue ATh CTaAUN Pa3BUTHA NPOXOAWT rpynmna? Uto ¢ Hell mpouCcXoauT
Ha KaXXI0U cTaauu?

4. B d4eM 3aKIHOYAIOTCS HEJIOCTATKYA KOMaHIHOHN paboThi?

5. B 4em cocTosIT OCHOBHBIE HCTOUYHHKH BIIACTH MEHEIKEPOB?

6. 3aBuCAT JM METOABl BIMSHMS OT CHEUM(HUKH CTpaHbl, B KOTOPOH OHH
MIPUMEHSIOTCS?

7. KakoBbI CUIIBHBIC U CJ1a0ble CTOPOHBI OBEICHYECKUX OAXO0I0B K JIHJIEPCTBY?
8. Kak wacto B peaspHOH XM3HM BCTPEYAIOTCS OMAronpUATHBIC, YMEPEHHBIE H
KpaifHe HeOaronpuaTHbe cutyanuu (moaens Oumrepa)?

9. CymiecTByeT MHEHHE O HETPAaBOMEPHOCTH BBIZECIICHUS )KEHCKOTO U MYXCKOTO
cTiieit pykoBocTBa. COTIIacHBI JIX BB C HUM?

10. Yro Takoe TpaHCHOpMHPYIOIIEEe PYKOBOACTBO?

11. B 4eM cXomcTBO cpeAbl MPsIMOTO BO3ICHCTBHA OaHKa M TOCYIapCTBEHHOTO
(doHIa conMaIbHOTO CTpaxoBaHusa? B ueM 3akiitodaeTcst UX pasandus?

12. Kakue ¢axropsl MOOYXJal0OT MEXIyHapOIHbIE OpraHM3alMd K BBIXOAY Ha
PBIHKH MEHEe Pa3BHUTHIX CTpaH?

13. B 4eMm cocTosT MpeuMyIlecTBa U HEJOCTaTKU Pa3IMYHbIX CTPATErHid BBIXOJa Ha
3apyOesKHbIC PHIHKH?

14. Kakue npuuuHbl 0OYCNaBIMBAIOT BaKHOCTh <JICJIOBOM JTHUKH» Ui yclexa
opraHuzanui?

15. Iepeuncnure cmocoOBl BIMAHWSA TOTpeOWTENed Ha TPAKTHKy OW3Heca.
Hacxkonpko 3 peKTrBeH KaXKabIi n3 HUX?

16. Kaxoif moaxon K MPHHATHIO STHYECKH KOPPEKTHBIX PEUICHHH B HanOOJIbLICH
CTETICHN TOIXOANT ISl PEIICHNUS STHICCKHUX THIEMM?

17. B ueMm CymHOCTH U B3aMMOCBA3b (QYHKIMH yrpaBIeHUs?

18. KaxoBa poJib INIaHUPOBAHUSI B MEHEIDKMEHTE?

19. Tlepeunciute OCHOBHBIE XapaKTEPUCTUKH OPTaHU3ALMOHHBIX LIEJICH.

20. Yro myuime: OTKa3aThCs OT MOCTAHOBKH Il BOOOINE WJIM UMETh IICNH, HE
OTBEYAIOIIHNE ITUM KpUTEpUIM?

21. OnuimTe OCHOBHBIE 3TAIBI CTPATETHUYSCKOTO MpoIecca.

-1 YK-2
Omnpepemnser KpyT 3aga4d
B paMKax IOCTaBJIECHHOMN

LIeJTA ¥ BEIOWpaeT
ONITUMAJIBHBIE CITOCOOBI
WX PEUICHHs, NCXOI U3

JIEHCTBYIOIINX MPABOBBIX
HOPM, UMCIOIIUXCS
pecypcoB u
OrpaHUYEHUN

Pazpen 3. ®yHkunu ynpaBiaeHUst

1. Moxer 1M pyKOBOIHUTENb W3MEHUTh CBOW CTHIb JIHIEPCTBA, WM CTHJIb BCETAA
MIOCTOSTHEH W HEM3MEHEH?

2. Kakum 00pa3oM [esITEIbHOCTh M0 IUIAHHUPOBAHUIO, IOATOTOBKE, OIICHKE
pabodeit cuiasl W omiaTre TpyZa MOXeT OBITh CBSi3aHA CO CTpaTeruer
opraHuzanuu?

3. Uewm 0OBsICHsIETCS HEOOXOAUMOCTD IJIAHUPOBAHHS U ITPOTHO3UPOBAHUS B cepe
YIpaBJIeHUS YeJIOBEYECKIMHU pecypcaMu?

4. Hackompko «IOCTOBEpPHOW», MO BalleMy MHEHHIO, SIBIsSeTcs WHQopMmanus,
MOJTyYeHHas: B JIMYHOI Oecele, B CPaBHEHMM C PE3yJIbTaTaMH HHCHMEHHBIX
TECTOB Y MHOT'OILUIAHOBOM OLIEHKOM KaHaugaTa?

5. B d4em cocTrosT pasnuuMs MEXAY INPOM3BOJCTBEHHOW KOMIAHHMEH W
opranmzamueit cepsl ycmyr? Kakas w3 HUX B Oonpmoieid mepe HyXIaeTcs B
OTIEPaIlMOHHOM MEHEKMEHTE?

6. Kaxk Obl BbI ONpeenun CTPATErniecKyo polib ONEePalMOHHOTO MEHEIKMEHTA
1 €T0 BIHSHHE Ha YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpTaHN3aIUH?

7. Kakum  obOpazom  wuH(MOpMAIMOHHAs  TEXHOJOTHS  MEHSET
CTPYKTYPH3aLNH KOMIIAHUHA ¥ METOJIBI IOCTPOCHHUS pabOTHI?

8. Kakue kpuTepuu NOIDKHBI TPHUMEHSTHCS AJs onpeneneHus 3(PQGEeKTHBHOCTH
nH}popMannoHHOH cucTeMbl?

9. B uwem cocTosAT  pasNMuUsl  HOHATHH  IIPOM3BOAMTENBHOCTBY  H
«addexrruBHOCTH»? Kakoe 13 HUX BBl CUNTAETE IPUOPUTETHBIM?

10. Kaxue daxropsl ompenenstor s¢dexTruBHOCTs ympasieHus? KakoBa pounb
YIPaBJIEHYECKOr0 EPCOHANA B YCHEIIHOM MEHE)KMEHTe?

11. JlaWiTe ompeneNeHWE TOHSATHUS «CTpaTeTus QUPMBD).
MIPEUMYIIECTBO pa3pabOTKU CTPaTEerny OpraHU3aun?

12. B uem 3aKiIi04al0TCs OTIMYHSI KOPIIOPATHBHOM CTPATETHH M KOHKYPEHTHOW?

CII0COOBI

B uem cocrosr

NA-1YK-1
OcyIecTBIseT MOUCK,
KPUTUYECKUN aHAINU3 U

CHHTE3 MH(pOpMAIIHH,
MPUMEHSTb CUCTEMHBII
TOJIXOJI JUIsl pEIIeHUS
MOCTaBJICHHBIX 3a/1a4
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Ne OueHoYHBIE CpeICTBA Kon u HanmenoBanue
n/n HMHAMKATOpa
KOMIETCHIIUH

13. Kakwue xitroueBbic (aKTOPBI BIMSAIOT Ha BRIOOP cTparerud Gpupmsbr?

14. Kak cooTHOCSTCS ypOBEHB IICHTPATU3AINH U HOpMa ynpasmsgemoctu? [louemy?

15. Kakwue menoBbie U OMUTHYECKHE (PAKTOPHI yPAaBHOBEIIMBAIOT EHTPATH3AINIO U
JeTICHTPaIH3anio?

16. KakuMu neioBBIMH KaueCTBaMH JOJDKHBI 001aJaTh MATPHYHBIC PYKOBOJHUTEIN U
COTPYOHHUKH?

17. Tlouemy KpymHbBIE  KOpIIOpalWH, KakK  IPaBWIO, OPraHU30BaHbl B
JMBU3UOHAIIBHBIE CTPYKTYPBI?

18. 3aBuCHT 1M CTPYKTypa OpraHU3aluK OT €€ CTpaTerun?

19. OmnwmummTte CyTh MOTHBALMU KaK (DYHKIMHU YIPABICHUSL.

20. B yem pa3HMIIa MEXAY COIEPXKATEIbHBIMH M IPOLECCYAIbHBIMH TEOPUSMH
MoTHBaIun?

Kpurepuu ornennBanus oTBeTa (TadJl.) TOBOAITCS 0 CBEICHUS 00YyJaroNIUXCs B Ha4aJle 3aHATHH.

OrneHka 0OBSBISETCS] 00YJIAOIIEMYCsl HETIOCPEICTBEHHO ITOCIIEC OTBETA.
[ITkana Kpurepuu onieHrBanust

- 00yJaromuiics MOJITHO YCBOWI YUeOHBI MaTepHa,
- TOKa3bIBaeT 3HAHUE OCHOBHBIX MOHATHUH TEMBI, TPAMOTHO MOJIB3yeTCSl TEPMHUHOJIOTHEH;
- IPOSIBIISIET YMEHHE aHAIN3UPOBATh ¥ 00001aTh HHPOPMALINIO;
- JeMOHCTpHpYeT YMEHHe u3Jarath Y4eOHBI Marepual B ONpEACNEHHOW JIOTUYeCKOU
MIOCIIeI0BATENILHOCTH;
- ICMOHCTPHUPYET ChOPMUPOBAHHOCTh U YCTONYNBOCTh 3HAHHUI, YMEHHIA U HABBIKOB,;
- MOTYT OBITh JIONYIICHBI OJIHA—/IBE HETOYHOCTH IIPU OCBELIEHUH BTOPOCTENEHHBIX BOIPOCOB.
OTBET Y/IOBJIETBOPSIET B OCHOBHOM TPEOOBaHHSIM Ha OLEHKY «5», HO IIPU 3TOM HUMEET MECTO
OJIMH U3 HEJOCTATKOB:
- B YCBOGHHHM YYeOHOTO Marepuana IOIyIICHB HeOOoNbIIre MpoOeNnbl, He WCKAa3HUBIIUC
COJIEP’)KAHUE OTBETA;
- B M3JIOXKEHUU MarepHalia JONyIEHbl HE3HAYUTEIbHbIE HETOYHOCTH.
- HETIOTHO WJIM HETIOCIIECAOBATEIbHO PACKPBITO COIEpXKaHWE MaTepHaia, HO MOKa3aHO oOIiee
MOHMMAaHHUE BONPOCAa M NPOAEMOHCTPUPOBAHBl YMEHMsI, AOCTATOYHbIE HJs JajbHEHIIero
YCBOEHMS MaTepuana;
- UMENUCh 3aTPyAHEHHs WIM JOMYIIEHBI ONIMOKU B ONpeNesIeHHH MOHATHH, HCIOIb30BaHUU
TEPMUHOJIOTHH, CIIPABICHHBIE TTI0CIIE HABOASAIINX BOIPOCOB;
- BBISIBJIGHA HEJIOCTaTOYHAs C(HOPMUPOBAHHOCTh 3HAHWI, YMEHHUII U HaBBIKOB, 00y4aromuiics
HE MOKeT IPUMEHHUTh TEOPUIO B HOBOH CUTYaITHH.
- HE PaCKpbITO OCHOBHOE COJIep)KaHHe y4eOHOTO MaTepHasa;
- 0OHapyXeHO HEe3HaHHE WM HEMOHMMaHue OOJNbIIeH min Hanbosiee BAXKHON 4acTH yueOHOTro
Marepuarna,
- IOTIYIIEHBI OMIHOKA B OTIPEEICHUN TOHITHIA, TIPH UCIIOF30BAaHUN TSPMHHOIIOTHH, PEIICHUN
3a/1a4, KOTOpbIE HE UCTPABJIEHBI IOCIE HECKOJIbKUX HAaBOASIIUX BOIPOCOB;
- He Cc(hHOPMHUPOBAHBI KOMIICTCHIINH, OTCYTCTBYIOT COOTBETCTBYIOIIHME 3HAaHUS, YMCHUS W
HaBBIKU.

Ouenka 5
(oTnu4HO)

Ouenka 4
(xopomo)

Onenka 3
(YIOBIIETBOPUTENHHO)

Orenka 2
(HEYIOBIIETBOPUTEIIHHO)

4.1.4. OueHka BHINOJHEHUS MHAUBUIYAJIbHBIX JOMAIIHUX 3aJaHUi

I/IHI[I/IBI/II[yaJ'IBHBIG JAOMaIIHUEC 3aJaHUusl BBIITOJIHAKOTCA 06y‘-IaIOIlII/IMI/IC$[ B BUJC MHAWBUAYAJIbHBIX
3aJlaHui 10 TEMaM CaMOCTOSITENIbHON paboThl U B BUJE peIleHUs MPOPECCUOHATBHBIX 3a1ad. Kakasiid
00yJaromuiics moay4JaeT WHANBUAYATBHOE IOMAIIHEee 3aanne (CM. MeToapa3padoTky «boowuieBa, U.B.
Opranuzanus ¥ yOpaBJI€HHE MPOU3BOACTBOM [DIJIEKTPOHHBIM pecypc| : METOA. PeKOMEHIAlUu 10
OpraHM3ali CaMOCTOATEIbHOW paboThl [UIsl OOydaromMXcs IO HampaBiIeHUIO0 MOAroToBkKH 36.03.02
3o00TexHus, npoduias: TeXHOJIOTHS MPOU3BOJACTBA MPOAYKTOB  >KMBOTHOBOJICTBA W MTHUIIEBOJICTBA,
yYpOBEHb BhICII. oOpa3zoBaHus OakanaBpuar. @opma oOydenus — ounas. - Tpounk: FOxxHO-Ypanbckuit
ray, 2021. - 35 c¢. Pexum gpocryma: https://edu.sursau.ru/course/view.php?id=5979;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf; boOsiieBa, W.B. Opranumsamuss u  ynpaBiieHHE
MPOU3BOJICTBOM [DIEKTPOHHBIM pecypc| : METOJ. PEeKOMEHJAIMHU MO OPraHu3aluu CaMOCTOSITEIbHON
paboThl 11t 00yvaronuxcs mo HampapiieHuto moarotToBku 36.03.02 3oorexnus, npoduns: TexHomorus
MPOU3BOJCTBA MPOIYKTOB JKUBOTHOBOJACTBA U TMTHUIEBOJCTBA, YPOBEHb BHICII. 0Opa30BaHUA
OakamaBpuat. @opma o0yueHus — 3aouHas. - Tpowunk: HOxHO-Ypanbckuit [AY, 2021. — 32 ¢. Pexum
nocrtyna: https://edu.sursau.ru/course/view.php?id=5979; http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf
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»), CAMOCTOSITEJIbHO BBITIOJIHSCT €ro0 BO BHEYYeOHOE BpeMs M JOKJIA/bIBACT PE3yNIbTaT Ha MPAKTHYCCKOM

3aHATUU.
Ne OueHoYHBIE CpeICTBA Kox n HaumeHOBaHUe
n/m HWHIUKATOpa
KOMIIETCHIIHN
1 Pasnen 1. Opraru3aiiioHHbIe IPOIECCH YIIPABICHUS IPOU3BOJCTBOM NA-1YK-1
WnnuBuayansHOe AoMaliHue 3agaHue Nel. OcymecTBisieT

Beibeputre m3BectHoe Bam  mpemnpusartie, ykaxure ero cdepy IOeATEIbHOCTH,
OpraHM3aIMOHHO-TIPaBOBYIO (hopmy. CHopMyTHpYHTE MICCHIO 3TOTO MPeanpusATHs. JlaHHbIe
0 TPEINPUATUH 3aHECUTE B TAONIHUILY:

Coepa Opraan3annoHHO-
JeSATEINEHOCTH npasoBas Gopma

Muccus

NunuBuayanpHOe AoMaliHue 3ajanue No2.
IIposenute CBOT — aHanmu3 BBIOPAHHOTO NPEANPHUATHS. 3aMOJHUTE MATPHILY, yKa3aB
BO3MOKHOCTH W YTPO3BI CO CTOPOHBI BHEINIHUX (DAaKTOPOB, CHIIBHBIC U CJa0OBIC CTOPOHBI
TIPEMPUSITHSL.

[ocne 3amonHEHUS MaTPUIBI YCTAHOBHUTE MapHBIC KOMOMHAIUU M CQOPMYIHPYHTE Ha WX
OCHOBE CTpaTernIecKie HAPaBICHHUS PA3BUTHS BEIOPAHHOTO MPEIIPUITHS.
WunuBuayansHOe AoMaliHue 3agaHue Ne3.

Ha ocHoBe pe3ynbratoB BbINOAHEHMS | M 2 3amaHusl NMOCTPOUTE «AEPEBO LENEH» It
BEIOPAaHHOTO TPEANPHUATHS, CHOPMYIHPOBAaB LENHW B CIEAYIOMHX cdepax: HOXOABI, B
OTHOIICHUH PabOTHl ¢ KIMEHTaMH, B OTHOIICHUH PabOTHI C COTPYIHHUKAMH, B OTHOIICHHH
COIIMAJIbHOM OTBETCTBEHHOCTH.

CdhopMyTupoBaHHBIC LIEJIN ICKOMIIO3UPYHTE Ha 2 YPOBHSL.

CBOT — ananu3 BEIOpPaHHOTO MPEATIPUSTHS
Bo3MoxxHOCTH

Yrpo3sst

CunbHbIE CTOPOHBI

Crnabble CTOpOHBI

[IOMCK, KPUTUYECKUI
aHaIN3 U CUHTE3
nHpOpMAaLNH,
PUMEHSTh
CHCTEMHBIH MOAX0]
JUISL peILeHUs
MIOCTaBJICHHBIX 3aJa4

Pasnen 2. YrpasneHue rpynmnamMu 1 KOHQIUKTaAMA

WunuBuayansHoe qomaliHue 3aganue Nel.
Mexny MeHeKepaMu MPENNpHsITHs U TOKyNaTelsMd €ro MpOAYKIUU
B3aMMOJICHCTBHE, XapaKTep KOTOPOTO MPEACTABIICH B CXeMeE:

CYIIECTBYET

INTOBYAUTEJIbHBIE [TPOYME
DPAKTOPBI PA3ZIPAXXUTEJIN
Tosap OKOHOMHUYECKHE
Ilena HayuHo-TexHu4eckue
MeTtoap! paclpoCTpaHEHUs ITonutnueckue
CrumynupoBaHue cObITa KynsrypHble
v
“UEPHBIU SIMK”
CO3HAHUE ITOKVITATEJIA
IIponecc
XapaKkTepuCTHKU MIPUHATHE
MOKyTIaTeNs pelieHue
MOKynareneM

v
OTBETHBIE PEAKIIMU [TOKYTIATEJIA
Bri6op:
* TOBapa
® Mapku
e juiepa
[ ]
[ ]

BPEMEHH MOKYIKH
00BEKTa MMOKYIIKH

Bonpocui:
1. Bce nm BpeMeHHbIE KOHTAKTHI MEHEKMEHTAa W NOTpeOuTened mnpomaykiuuu (yciyr)

UJ-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MMOCTaBJICHHOM LIENH U
BEIOMpaeT
OIITHMAJIbHEIE
CIIOCOOBI UX
PeIICHHUS, UCXOIS 13
JIEHCTBYIOIINX
TIPABOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OrpaHUyeHUI
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NPEANPUSTHS YYTCHBI B JAHHOH cxeme?
2. Yo, no BauieMy MHEHHIO, 3/1€Ch HEOOXOANMO JIOTOIHUTH?
3. OO0ocHyliTe CBOU OTBETHI M IIPEICTABETE OTBETHI B BUJIE KOHCIICKTA.
WHnuBuayanpHOE AOManIHue 3aganue No2.
Jns BEIOpaHHOTO TpennpusATHs (OpraHW3alni) pa3paboTaiiTe MPOEKT OpraHU3alHOHHON
CTPYKTYpHL. s 3TOTrO:!
VkakuTe 3amadd, KOTOpble HEOOXOOMMO PEaln30BaTh AN AOCTHIKEHHS IOCTABICHHOMN
LEenn
VkakuTe Bce GyHKINHU, KOTOPbIe HEOOXOAMMO BBIOIHSATD JJIs IOCTHXKEHUS 331a4.
VKakuTe  yIpaBlIeHYECKHE 3BEHbSl M UCIIOJHUTENEH, KOTOpble OylyT BBINOJIHATH
yKa3aHHbIe (QYHKIHH.
Pacnipenenure Bce ynpaBieHYeCKHE 3BEHBsS 110 YIPABICHUECKUM YPOBHSIM.
Pacnpenenure Bcex UCIOTHUTENIEH.
N3o6pa3ute Ha pHCYHKE CXeMY OpPTraHH3aIMOHHOW CTPYKTYPHL.
VKakuTe THI OPTaHU3ALMOHHON CTPYKTYPHI, €€ IPEUMYIIECTBA  HEIOCTaTKH.
I/IHI[I/IBI/IZ[yaJILHOG JIIOMaIIHue 3amadue Ne2.
PazpaboTaiiTe IPOEKT CHCTEMBI CTUMY/IMPOBAHUS [UI OXHON KAaTETOPUH COTPYIHHKOB (110
BEIOPaHHOMY BaMU paHee IpeAnpusTuio). Pesynbrater opopmute B Tabmnmire:
Bun ctumynupoBanus DopMa CTUMYIUPOBAHUS

DKOHOMHUYECKOE

w N

No ok

1.

Hesxonomuueckoe

grwndEOOR~ONE

WupuBuayansHOE nomamnrHie 3agaane Ne3.

[IpumuTe pemierne 0 BEIOOPE METOAOB YIIPABICHHUS B CICTYFONINX CHTYAIUX |

1. o pykoBoacTBa JOILIH CIyXd (MMEIOIIHE Moz co00if OCHOBaHME) O TOM, YTO OAWH W3
MIEPCIICKTHBHBIX COTPYIHUKOB COOMpAaeTCS YXOOWTh W3 OpraHm3anud. llpm 3ToM OH
oOmamaer NEHHBIM oOmbITOM, uHGopMmamuedt u T.a. llpenmonaraemas mnpUYMHA —
COTPYOHHMK CUMTaeT cebs HEOIIeHEHHBIM IO 3aciayraM. Ero yxom MoxeT NoOBieYb 3a
c000ii yXoJ erie HeCKOJIbKUX PaOOTHHUKOB.

ITo nroram pa®oThl KOMIIAHHs BBIJEIHIIA JUIsl CTUMYIHUPOBAHHS OpHUrabl HaJla4ukoB SO
ThICSIY pyOneil. B Opurage 5 denmoBek, Opuragup pacmupenensl CpeacTBa MOPOBHY
(xaxmomy 1o 10 Teicsiu py0iieii), ueM BbI3Basl OOJIBIIOE HEJAOBOJIBCTBO U KOH(IUKTHYIO
CUTYyallnIo B Opurane.

OnuH W3 COTPYOHHKOB TIPENNPUATHS IOCTOSHHO OIa3[bIBacT Ha paboTy, MpH STOM
CCBUIASACh TIOCTOSHHO Ha pa3M4Hble NPUYHMHEL [IpH 3TOM JApyrue COTPYAHUKH
BBICKa3bIBAIOT HEJOBOJIBCTBO MO OTHOIICHHIO KaK K CAMOMY OIAa3/IbIBAIOIIEMY, TaK U K
TOMY, YTO HUKaKUX Mep K JaHHOMY COTPYIHUKY HE TIPEeIITPUHUMACTCS.

WunuBuayansHoe nomainue 3aganue Ne3.

Pabora MeHemKepa ¢ KapaMu, CYUTAIOT CIICIIUATUCTEI, 3aKJIF0YAETCS B TOM, YTOOBI:

e  BbIpaXKaTh 3aMHTEPECOBAHHOCTh MEHE/PKEpa B O3HAKOMJICHWHM C MHEHUSIMH M OLIEHKAMHU
COTpPYIHHKOB (DPHPMBI;

co37aTh OOCTaHOBKY, B KOTOPOW PaOOTHUKH MOTYT 0€3005S3HEHHO BBHICKA3bIBATh CBOE
MHEHHUE;

yAy4IIaTh BHyTPUPUPMEHHBIC KOMMYHUKAIIHH;

BEISBIIATH MPOOJIEMHBIC O0JNACTH U HANIPABILTH YCHIHS HAa pa3penicHue KOH(INKTOB;
OIEepaTUBHO OOHOBIIATH UHPOPMAIHIO U aKTYaIN3UPOBATh 0a3bl TAaHHEIX IO TPYAY;
oneHUBaTh 3(P(HEKTUBHOCTH U JIHCTBEHHOCTH KOPIIOPATHBHON TOJIUTHKHY;
CHOCOOCTBOBATH YIYUIICHUIO aTMOC(EPHI KOOTIEPALUH M COTPYIHNUYECTBA;

OTIPENEeNIATH HAIIPABICHUE COBEPIICHCTBOBAHUS OPraHU3alluU TPYIA U yIIPABICHHUS,
BOBJICKaTh IMIEPCOHA] B pEIlleHHE KOPIOPATHUBHBIX 3aJa4 W IOJJIEPKUBATH YYBCTBO
OTBETCTBEHHOCTH 332 SKOHOMHUECKHH ycrieX (UpMBbI.

Bonpocui:

1. Kaxk BBl mojaraere,
MEHEJUKMEHTa  371eCh
KOHKPETH3UPOBATh)?
[TpuMeHUTENBEHO K POCCHICKOHM NpaKkTHKE Ha Kakhe OCOOEHHOCTH M OOCTOSTENHCTBA
CJIeJIyeT JIeNIaTh YIOP B YIIPABJICHUH Y€JIOBEYSCKIMHU PECYpCaMy KOMITAHHU?

BCE JIM OCHOBHBIC HANpABJICHUS MOCSITEIBHOCTH KaJIpOBOTO
0o0O3HaueHbl  WIM  9YTO-TO  YIOyIIeHO  (IOociiefHee

Ha-1yK-2
Omnpenensier Kpyr
3aj7a4 B paMKax
MOCTABJICHHOH LIeJIN U
BBIOMpacT
ONITUMAJIFHBIE
crocoOBI UX
pemeHHsI, ICXOs U3
JIEHCTBYIOIIMNX
TIPaBOBBIX HOPM,
UMCHOIIUXCA
pecypcoB u
OrpaHUYEHUN
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Pasnen 3. @yHkiuu ynpasieHus

NupuBuayansHoe qoManiHue 3aganue Nel.
Pa3paboTaiiTe mpOCKT peain3aluu TPEeX BUIOB KOHTPOISL: MPEIBAPUTEIHLHOTO, TEKYIIETO
3aKITIOYUTENBHOTO. Pe3ynmbTarel ohopmute B Tabnmiie:

Bun xontpons Meponpusitus B Hcnone3oBanue
paMKax BUIa pe3yabTaToB
KOHTPOJIA KOHTPOJIS

1. [IpenBapuTenbHBII: 1.

- otbop KaHuIara Ha | 2.

BaKaHTHYIO JIOJKHOCTH B | 3.

BEIOpaHHOM BaMH paree | 4.

NpeNNpUSITHN (TOIKHOCTD

yKa3arb)

2. Texymmii: 1.

- KOHTPOJIb 32 COCTOSIHUEM | 2.

TPyAOBOM  AuCHMIUIMHBI — Ha | 3.

BallleM NpeIIpHsITHH 4.

3. 3aKITIOUNTENbHBIN: 1.

- agaim3 ToBapoobopoTa 3a rox | 2.

(BBIpYYKH OT peaym3aiu yCiyT, | 3.

TOBapOB) 4.

NupuBuayansHOE qoMaliHue 3ananue Ne2.
Pa3pabotaiiTe TmPOEKT CHCTEMBI KOHTPOJII HAa BBIOpAaHHOM BaMHU mpennpusTid. OObeKT
KOHTPOJISL BEIOEPUTE CaMOCTOSTENILHO. Pe3ynbraTel oopmuTe B TabIHIIS:

OOBEKT KOHTPOJIA
(TPyHOBO#i KOJICKTHB,
TPYAOBasl IUCLIUILINHA,

MpUOBLIb, BRIPYUKA,

JIOKQJIbHBIE aKThI

Bun kontpons

Copepxanue
KOHTPOJIS

1. TlpexBapuTeIbHBIH

2. Texymmuit

3. 3aKIroYnTEIbHBII

MPEINpUSITHS U JIp.)
WunuBuayansHoe qomManiHue 3aganue Ne3.

Ceituac oco0oe 3HaueHHE MMEET KOHTPOJb 3a BBIMOJHEHUEM IUIAHOB npeanpustus. Ero
Henb - yOeOWThCS B JIOCTIDKCHHM HAMEUEHHBIX pE3ylbTaToB  (3alUIaHMPOBAHHBIX
nokaszaresneif). KoHTpoms ocymiecTBisieTcss BBICIINM PYKOBOACTBOM H PYKOBOICTBOM
cpenHero 3BeHa (upmbl. [Ipy HEOOXOIMMOCTH NPUHUMAIOTCS PELICHUS 110 HCIPABICHHUIO

HUO-1YK-1
OcyiecTBisier
MTOUCK, KPUTHUECKUH
aHaJN3 ¥ CUHTE3
nHpOpMaLNH,
TPUMEHSTD
CUCTEMHBIN OAXO
IUTS PEIIeHAS
MIOCTaBJICHHBIX 337124

nojoxxeHust. [Iporiecc KOHTPOIIS 32 BRINOJTHEHUEM TUTAHOB BKITFOYACT CIICTYOIINE TAITBI:
1 OTAII: YcraHOBIIEHHE KOHTPOJBHBIX MOKa3zarenel. "Hero Mbl XoTuM 10CTUYb?"

2 OTAII: YTouHEeHue NoKas3arenel pbIHOYHOH nesrenbHocTy. "Uto npoucxonut?"

3 OTAII: Ananus npoaenaHHoi pabotsl. "[louemy Tak mpoucxoaut?"

4 OTAII: [Mocnenyromue KoppekTupyromye aelcTtBus. "UTo HYXHO clenarh st
WCTIPaBJICHUS MTOJIOKEHUs?"
Bonpocuwi:

1. Kakosa, o BameMy MHEHHIO, POJIb KOHTPOJIS, €T0 COBEPIICHCTBOBAHUS B On3Hece?

2. Kakue 0coOEHHOCTM B OpraHU3aldd KOHTPOJS 32 JEATENIbHOCTBIO NPEIIPHATHS B
IEJIOM M 3a JAEATEIbHOCTh €r0 COCTaBHBIX 3BCHBEB XapaKTEPHBI U1 POCCHHCKON
MPaKTUKU?

3. Kaxkue sTamsl u 31eMeHTH KOHTPOJIS, 110 BalleMy MHEHHIO, HMEIOT 0c000€e 3HaYeHHe
Jutst o0ecriedeH sl BBICOKOT0 KOHEYHOTO X035HCTBEHHOTO pe3yibTara padoTsl pupMbl?

KpI/ITCpI/II/I OLCHUBAHUA HWHAWBUAYAJIBHOI'O JOMAITHETO 3aJaHUs - «3aYTCHO», «HC 3aYTCHO».

IIxaxa

Kpurtepnu oneHuBanns

Orenka
«3aYTEHO»

- 00ydJaroIuiics MOJHO COCTABHJI MHAMBHIYAIBHOE JOMAITHEE 3aJaHue, YUTCHBI BCe apaMeTphl 3aaHus,
MIPOU3BE/ICHBI BCE TpeOyeMBbIe pacueThl

- paboTa BBIMIOJIHEHA ITOJIHOCTHI0 CAMOCTOSATEIFHO MO PYKOBOJCTBOM IIPEIIOIaBaTEIIs;

- oOygaronuiicss MOXeT OOBSCHUTH BCE TEPMUHBI M IOHATHS, HCIIOIH30BaHHBIE B pa3padoTKe;

- oOyuaromuiicss MoXeT 00OCHOBarh BCe MPEMJIOKEHUS] B  pa3paboTKe  COOTBETCTBYIOIUMU
MIPOU3BEACHHBIMU pacY€TaMu,

- MMOKa3bIBAET 3HAHNE OCHOBHBIX ITOHATHH JUCIHUIUINHBI, TPAMOTHO IOJIB3YETCA TepMHHOJ’IOFHeﬁ;

- BJIAJICCT HABBIKaMU ITPUHATUA peIHeHPIﬁ, IIJIAaHUPOBAHWA U KOHTPOJIA paGOTBI KOJIJICKTHBA,

- IEMOHCTPUPYET CITOCOOHOCTH pabOTaTh B aBTOPCKOM KOJUICKTHBE;
- OpH PEUNICHHH WHIVBHUIYaTbHBIX 3aJaHUN  MPOSBISCT
SKOHOMHYECKUX 3HAHHUH B Pa3NIMYHBIX cepax NesTeIbHOCTH;

- IPOSBISIET YMEHUE aHATU3UPOBaTh U 0000mmaTh HHOOPMAIIHIO, HABBIKH CBS3HOTO OMHUCAHUS SBICHHUN U
IIPOLIECCOB;

CIIOCOOHOCTH  MCIOJIb30BAHUS OCHOB
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Ilkana Kpurtepnu oneHnBanns

- IGMOHCTPHPYET CPOPMUPOBAHHOCTH M YCTOMYMBOCTh 3HAHUH, YMEHUI1 U HaBBIKOB;

- MOTYT OBITB IONYLICHBl HE3HAYUTENbHBIC HETOYHOCTH, KOTOPBIE MOXKET HCIIPABHTh.

- 00yyarouMcst HE IpeACTaBICHOMHUBHUyaIbHOE JIoOMaIllHee 3aJaHue Uu
MIPECTABICHHOCHHANBUAYAIBHOE JOMAIIIHEE 331aHIE HE COOTBETCTBYET BEIOPDAHHOMY BapHaHTY;

- 3aJaHuE CIENaHO OOYYaIOIMMCS HE CaMOCTOSTENBHO: HE MOXET OOBSICHHUTH PacdeToB, TEPMHHOB, Ha
BOIIPOCHI NIPETIOAABATENSI OTHOCUTEIIFHO PEIICHNUS] OTBETUTH HE MOJXKET;

- TIpo0OeTbl B 3HAHUAX OCHOBHOTO NPOTPaMMHOTO MaTepHaia, NPUHIWIHAIbHBIE OMIMOKH MpPH OTBETE Ha
BOIIPOCHI;

- He c()OpPMHUPOBAHBI KOMIETEHINH, OTCYTCTBYIOT COOTBETCTBYIONINE 3HAHNS, YMCHHUS M HABBIKHL.

Orenka
«HE 3aYTEHO»

4.2. Ilpouenypsl 4 OLIEHOYHBIE CPEACTBA JIJIsl MPOBEAEHUS MPOMEKYTOUHOM aTTecTalluu
4.2.1. 3a4der ¢ OLEHKOHI

3ayer sBhsgerca  (HOpPMOM  OIGHKM  KauecTBa  OCBOGHHUS  OOYYalOIIUMCS ~ OCHOBHOM
npodeccuoHanbHOM 00pa30BaTeNbHON MPOrpaMMBbl 10 pasjenaM aucuuiuinHel. Ilo pesynbratam 3adera
o0y4JaromemMycsi BBICTABIISIETCS OLEHKA «3a4TEHO» HIIM «HE 3aYTCHO»; OLIEHKA «OTIMYHOY, «XOPOIIOY,
«yIlOBJIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIBHO» B Cilydae AupdHepeHIupOBaHHOTO 3aUeTa.

3aueT NpPOBOAUTCS 110 OKOHYAHUU YTEHUS JIEKUUH U BBIIOJHEHUS JIa0OPATOPHBIX (MPAKTUYECKUX )
3aHATUM. 3adeT NpPUHUMAETCs IpernojaBaTeNIiIMU, IPOBOJUBIIMMH J1a0OpaToOpHble (IPaKTUUYECKUE)
3aHATHS, WJIM YUTAONMMM JIEKIUM 10 JaHHOM JucuuIuIiHE. B ciydyae oTCyTCTBHSI BeIyLIEro
IperojiaBaTelss 3ayeT NPUHUMAETCS IperojaBaTelieM, Ha3HAuYeHHBIM pPACIOpSKEHHUEM 3aBEIYIOLIEro
kadenpoii. C paspemieHus: 3aBenyromero kadeapoii Ha 3a4eTe MOXKET MPHCYTCTBOBATh IPENOJaBaTENb
Kadeapel, NpUBIEYSHHBIH I TOMOIIHU B IPUEME 3a4eTa.

[lpucyrcTBHMe Ha 3adere mpenojaBarenel ¢ Apyrux Kadeap ©0e3 COOTBETCTBYIOLIETO
pacropshKeHHsl peKTopa, MPOpeKTopa Mo y4eOHON M BOCHHMTATEIbHOW paboTe, 3aMEeCTUTElNIs IUPEKTOopa
MHCTUTYTA 110 y4eOHOI paboTe HE T0IyCKaeTCs.

®opma(bl) MPOBENEHUS 3adeTa (YCMmHblL ONpOC NO  Oulemam, NUCbMEeHHAs paboma,
mecmupoganue u Op.) ONPEeAesIoTcS Kadeapod W JOBOAATCSA TO CBEIACHHS OOYYAIOUIMXCS B Hadaje
cemecTpa.

Jns mnpoBeneHus 3adera BeOyLIUH NpenojaBaTelb HAaKaHyHE TIOJy4yaeT B CEKpeTapuare
JMpEKTOopaTa 3a4eTHO-9K3aMEHAIIMOHHYIO0 BEJIOMOCTb, KOTOpas BO3BpalllaeTcs B  CeKpeTapuaT Iocie
OKOHYAHUS MEPONPHUATHS B J€Hb POBE/ICHUS 3a4eTa UIIN YTPOM CIIEYIOIIEro JHS.

Bo Bpems 3ayera oOyuaromyecs MOTYT IOJIb30BaThCs C Pa3pelIeHus] BeAyIIEro mpenojiaBaTess
CTPaBOYHON ¥ HOPMATHBHOH JTUTEPATYPOH, APYTUMH ITOCOOUSIMHU M TEXHUIECKUMHU CPEICTBAMH.

Bpems moaroroBku orBera B yCTHOM (popMe Mpu claue 3aueTa JOJDKHO COCTaBIJIATh He MeHee 20
MUHYT (IO JKEJTaHMIO OOYy4aroUIerocsi OTBET MOXET ObITh JOCpOouHbIM). Bpems orBera - He Gozee 10
MUHYT.

[IpenogaBatento npeaocTaBisieTcs MPaBo 3aJaBaTh O0YYAIOIIMMCS JONOJHUTENIbHbBIE BOIIPOCH! B
paMKax IporpaMMbl JUCHUIUIMHBL.

KauecTBeHHast oOIl€HKa «3auTE€HO», BHECEHHas B  3a4€THO-DK3aMEHAIMOHHYIO BEIOMOCTb,
SBJISICTCS PE3Y/IbTaTOM YCIEIIHOTO YCBOEHHS yueOHOro Marepuania.

Pe3ynbrar 3adera BBICTABISETCS B 3a4ETHO-IK3aMEHALIMOHHYIO BEJAOMOCTh B JIEHb MPOBEACHUS
3ayeTa B NMPHUCYTCTBUU caMoro oOyuaromerocs. [IpernonaBaTenu HeCyT MEpCOHANBHYIO OTBETCTBEHHOCTD
3a CBOEBPEMEHHOCTh M TOYHOCTh BHECEHUS 3alucedl O pe3ysibTaTaX MPOMEKYTOYHOW aTTecTallld B
3a4€THO-IK3aMEHALMOHHYIO BEJOMOCTb.

Ecnu oOyuaromuiicss sSBUJICS Ha 3a4eT M OTKazajcsl OT MPOXOXKAEHHS aTTeCTallid B CBS3H C
HEMOJTrOTOBJIEHHOCThIO, TO B 3a4€THO-’K3aMEHAIIMOHHYIO BEJOMOCTb €MY BBICTABIISIETCS OLIEHKA «HE
3aYTEHO».

HesiBka Ha 3aueT oTMeyaeTcsi B 3a4€THO-3K3aMEHAIIMOHHOM BEJOMOCTHU CIIOBAMHU «HE SIBUJICS».

Hapymienne nuMCHMIUIMHBI, CHUCBIBAHHWE, HCIIOJIb30BAHUE OOYYarOMIMMHCS HEpa3perIeHHbIX
MeYaTHBIX M PYKOMUCHBIX MaTEpUAIOB, MOOMIIBHBIX TelIe()OHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB ¥ JPYTUX BUIOB JINYHOH KOMMYHUKAITMOHHOW M KOMIBIOTEPHOW TEXHHUKH BO
BpeMs 3aueTa 3ampelieHo. B ciyuae HapymieHust 3TOro TpeOoBaHMs NpernoaaBaresb 00s3aH yIaluTh
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o0yuJarolerocs U3 ayIuTOPUU U MMPOCTAaBUTh EMY B BEJOMOCTH OLIEHKY «HE 3aYTCHO».

OOyyarommMcsi, HE COABIIMM 3a4eT B YCTAHOBJIGHHBIE CPOKH MO YBaXUTEIHLHON NpUYUHE,
WHIUBUAYAIbHBIE CPOKH MPOBEACHUS 3a4eTa OMPENENSIOTCS 3aMECTUTEIEM TUPEKTOpa MHCTUTYTa 110
yueOHoii padore.

OOyyaronuecs, HMEIOIIME aKaJEeMHYECKYI0 3aJ0JDKEHHOCTh, CIAal0T 3aueT B  CPOKH,
ompenenseMble  YHUBEpcUTETOM. HWHpopMamuss o0 JIMKBUAAUHK 33J0JDKEHHOCTH OTMEYaeTcss B
9K3aMEHAIIMOHHOM JIHCTE.

JlomyckaeTcsi C paspemieHus 3aMecTUTeNs IUpeKTopa HMHCTUTYTa 1O ydeOHO#l paboTte
JIOCpOYHAs cllaya 3a4eTa ¢ 3alUChI0 Pe3yIbTaTOB B 9K3aMEHALIMOHHBIN JIUCT.

WHBanuapl ¥ IMLIa ¢ OrPaHUYSHHBIMU BO3MOXKHOCTSIMH 3[JOPOBBSI MOTYT C/IaBaTh 3a4€Thl B CPOKH,
YCTAaHOBJICHHBIE HWHAWBUAYAIBHBIM YUEOHBIM IUIaHOM. WHBamuMApl W JUIA C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMU 37I0POBbsI, UMEIOIINE HApYIICHUs OIMOPHO-ABUTATENbHOIO ammapara, JOMYCKalTCs Ha
aTTECTAllMOHHbIE UCIIBITAHUS B COIIPOBOXKIEHUU aCCUCTEHTOB-COIIPOBOXK/IAIOLIUX.

[Tpoueaypa mnpoBeneHUS MPOMEKYTOUHOM aTTeCTallMM MJii OCOOBIX CIydyaeB H3JI0XKEHa B
«[TomoxxeHn# O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH M IMPOMEXKYTOUYHOH aTTeCTaluu OO0YyJaroIuXcs IO
OIIOII 6akanaBpuara, crienuanurera U Mmaructparyps» ®I'BOY BO I0xHo-Ypansckuii [AY.

No OneHoYHbIE CPENICTBA Kon 1 HaumeHnoBanue
HMHIUKATOpa
KOMITCTEHIINU
1 1. CymHocTh, comepkaHWe W crelnuduKa ymupaBieHHs. KiroueBple KaTeropuu NA-1YK-1
KOHIETILINH yIIPABICHHS. Ocy1ecTBiseT MOUCK,
2. CymHocTh 1 0COOCHHOCTH YIIPABIEHUCCKOH JEATEIBHOCTH. KPUTHYECKHUI aHAIN3 U
3. MeHemxMeHT: TN ynpasieHus. OCOOEHHOCTH POCCHHCKOTO MEHEDKMEHTA. CHHTE3 HHpOpMAaInH,
4. Twumel Mozenelt 1 OpraHu3aIii MEHEKMEHTA. MPUMEHSTh CUCTEMHBIN
5.  OO6mue noaxo/sl B TEOPUHU YIPABICHHUS. MOAXOJ AJIs pelIeHUs
6. IIpenpicropus Hayku ynpanieHus. OCHOBHbBIE IKOJIbI HAYKH YIIPABICHUSL. MIOCTaBJIEHHBIX 3a7a4
7. PasButue ympasieHueckoi MbIciu B Poccun.
8. IlpuHuMNBI ynpaBiaeHus.
9. Muccus opranu3anmu.
10. Llenu opranu3anmu.
11. Crparerus u TaKTHKa YIPaBICHNUS.
12. CymHocTh U knaccuduranus GyHKIUH yIpaBICHUS.
13. IlnannpoBaHue U OpraHU3anus Kak QyHKIUH yIIPaBICHUS.
14. dynxuns koutpossi. TexHonorus KoHTpoist. TpeOoBaHUS — KPUTEPUH KOHTPOJIS.
15. Konkpernele ¢yHKIuM ynpasineHus. MarpudHoe pacnpenaeneHue GyHKIMH

yIpaBJICHUSL.

16. Cucrema ynpasierusi. OCHOBHBIC €€ 3JIEMEHTBI U TTOJCUCTEMBI.

17. Ouenka »>(QEeKTUBHOCTH CUCTEMBbl ympaBieHus. HaleKHOCTb CHCTEMBI
yIpaBJICHUSL.

18. Crpykrypa yIpaBicHUS U €€ OCHOBHBIC DJIIEMEHTHI.

19. OcHOBHBIE TUTIBI CTPYKTYP YIPABJICHHUSI.

20. Jluneiinas, (QyHKOHOHANBbHASA, JHHEWHO — (YHKIHMOHAJNBHAS CTPYKTYPHI
YIIPaBJIECHUS, UX JTOCTOMHCTBA U HEAOCTATKH.

21. MarpruyHas ¥ AWBU3WOHAIBbHAS CTPYKTypa ynpasiieHus. Mx nocromHcTBa M
HEJIOCTATKH.

22. MexaHU3MBI YIPaBJICHHUS: CPEICTBA U METObI YIIPABICHUSL.

23. DKOHOMMYECKHH MEXaHHU3M YIPaBIICHHUS.

24. AIMUHHCTPAaTUBHBIC METO/IBI YIIPABICHHUS.

25. Pernamenrauusi ynpasieHus. [lonoxeHHe O CTPYKTYpHOM MOJpAa3AeieHUH U
JIOJDKHOCTHAsI UHCTPYKIIUSI.

26. CounalibHO — IICUXOJOTMYECKUE METO/IbI YIPABICHHSI.

27. Knaccudukaiys ¥ XapaKTEpUCTHKA AJIEMEHTOB COIMOJOIMYECKOr0 MEXaHH3Ma
yIIpaBJIECHUSL.

28. CounoMmeTpuyecKHil aHalTi3 TPYIIIHL.

29. Knaccudukamms u XapaKTepUCTHKa SJIEMEHTOB IICHXOJOIMYECKOT0 MEXaHH3Ma

yIIpaBJIECHUSL.
30. IIpouecchl yrpaBieHus: NOHSITHE, CBOWCTBA, OCHOBHBIE JTAllbl OCYIIECTBIICHHUSI.

2 31. Twumsl npoleccoB yrnpaBiIeHUs. na-1 yK-2
32. YnpaBneH4YecKne pelieHus: NOHATHE, KiIacCHu(rKarys. Omnpenensier Kpyr
33. IIpouecc npuHATHUS yIPABICHYECKUX PELICHUIL. 3aJa4y B paMKax
34. Mogenu 1 METO/Ibl IPUHSATHS YIPABICHUECKUX PELICHHH. MOCTABJICHHOI LIeNU 1
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OrneHouHbIE CpeACTBa

KOHIIHaHMCHOBaHHe
HUHAWKATOpa
KOMIICTCHIIUH

35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.
60.

CyIIHOCTH BJIaCTH. YTIPABISEMOCTh KaK (PaKTOp BIIACTH.

Tunonorus BIacTH.

[Ipupona v npuUIMHBI KOH(PINKTOB.

Turmb! KOHQIUKTOB.

Mertonsl ympaBneHus KOH(IUKTOM. CTHAM paspemieHus] MEXIMIHOCTHBIX
KOH(IIUKTOB.

Crpecc u ynpaBieHHE UM B JIESITEIbHOCTH PYKOBOIUTEIS.

JlupepcTBo. TUnbl OTHOLICHUN TUIEPCTBA.

Konnenuun nunepcrsa. Teopuu MUAEpCKUX KadecTB.

Konnenuuu nunepckoro noBeAeHusl.

MortuBanus nesTeIbHOCTH YeTI0BeKa.

ConeprkaTenbHBIE TEOPHH MOTHBALHH.

[IponeccyanbsHbIE TEOPHH MOTHBALHN.

KomMmyHukanuu B ynpasiaeHHH. THUIIBI OpraHU3aMOHHBIX KOMMYHUKAIHHA.
KomMyHuKannoHHbIe cTHIN B ynpaBieHHH. HeBepOanbHas KOMMYHHUKALHSL.
KoMMyHuKaTUBHBII ITpoLiecc B yrpaBieHUH. Buapl ceTeil KOMMyHUKaUH.

Twurs! «6apbepoBy» KOMMYHHUKaNUi B yIPaBICHUH U OOLINE TIPaBHiIa IOCTPOCHHUS
3¢ GEKTUBHBIX KOMMYHHKAIIHH.

Cucrema ynpaBieHHs IEPCOHATIOM.

OcoOeHHOCTH M KyJbTypa YNpPaBIEHYECKOrO TPYJa, OCHOBHBbIC HAampaBJICHHs
PalUOHAIbHON €r0 OPraHU3aLH.

OrieHka pe3yIbTaTUBHOCTH TPYAA PYKOBOAUTENEH U CIICIIUMATINCTOB.

Bpewms pykoBoauTenst 1 3 EKTUBHOCTD €ro UCIIOIb30BaHMSI.

Menemxep — mpodecCHOHATBHBIN YIIPaBIISIOIINI.

TpynoBoii KOIIEKTHUB Kak 00BEKT YIPaBICHHS.

ConunanbHO-TICUXO0IOTHYECKHE aCTIeKThI yIIPAaBICHUS.

YipasieHue Ael10BO Kapbepoid PyKOBOAUTESL.

OTuKa IeNoBBIX oTHOIIeHUH. [loHsATHE "3THKETA" B COBpEMEHHOM OOIIIECTBE.
Konnenmus OpTaHHU3aI[IOHHON KYJIBTYPBIL: TIOHSTHE, CTPYKTypa H
cojiepxanue. Pa3BuTue opraHu3alliOHHON KyJIbTYpHI.

BBEIOHMpaET
OIITHMAaJIbHBIE CITOCOOBI
WX PEUICHHs, NCXOIS U3

JIEUCTBYIOIIUX
MIPaBOBBIX HOPM,
AMEIOIINXCS PECypCcoB
Y OTpaHUYEHUU

61.

62.

63.

64.

65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

76.
77.
78.
79.
80.
81.

82.
83.

@DopMEBI BIACTU: BIACTh, OCHOBAHHAS Ha NMPUHYXIEHUH, BIacTh, OCHOBAaHHAsA Ha
BO3HArpaX<JICHUH, 3KCIIepTHas BiacTb. Biausnue. Xapusma.

@DopMBI BIacTU: 3aKOHHAs (TpaJUIIMOHHAS) BJAcTh, STAJIOHHAS BJIACTH (BIACTh
npumepa). Baustane. Xapuzma.

OCHOBHBIE TEOPHH JINAECPCTBA: TEOPUS BEIUKHX JFO/IEH; KOHIETIHUS JIUIEPCKOTO
TIOBE/ICHHST; CUTYAI[HOHHBIN ITOJIXOI.
CaMOMEHKMEHT: HCKYCCTBO  yINIPaBIIATh
opraHusaiuei.

D¢ dexruBHOE CamoOyTIpaBICHIE.
EBporeiickast 1 aMepruKaHCKas IIKOJIBI CTHIISL pYKOBOJICTBA.

Teopus “X” u Teopus “Y”.

Opraandeckue GyHKIUN PYKOBOANUTEIS.

Ananraryst cTiiIel pyKoBOJICTBA K JICIIOBBIM CUTYaIlUsIM.

OcCHOBHBIE TIOHATHSI 3PPEKTUBHOCTH YIIPABICHHUSI.

D¢ bexTHBHOCTD GYHKIMH MEHEIKMEHTA.

D¢ heKTUBHOCTD B3aUMOJICHCTBUSI C JIEIOBBIM U (DOHOBBIM OKPYIKEHHEM.
IToxa3zarenu 3 peKTUBHOCTH YIIPABIICHHUS.

IMoaxons! k pacuery nokaszareneil 3pQEKTUBHOCTH YIPABICHHS.
Onenka 3((EeKTUBHOCTH  ymnpaBieHUs. PasnudyHble  METOAMKH
3¢ PEeKTUBHOCTH yIpaBIICHUSI.

D¢ HEeKTUBHOCTD IPOLECCOB  YIPABICHHUS.
yIpaBJICHUSL.

ConmanbHas 1 SKOHOMHUYEcKas 3(pPeKTHOCTF MEHEKMEHTA.

Juarpamma orieHKkH 3G (GEKTHBHOCTH YIIPaBICHUS (IPUYHH U Pe3yIbTAaTOB).
OKOHOMHUKO-CTATHCTHYECKHE W MaTeMaTHYecKue MeTonsl (opmanmzanuu
oreHKH 3(p(PpeKTHBHOCTH yIpaBICHHUS.

OmnpezneneHne roJ0BOT0 YKOHOMHYECKOT0 3(ekTa oT BHEAPEHUS MEPONIPUATHIT
10 HAYYHOM OpraHM3aIUHYIIPAaBICHIECKOTO TPYa.

Mertos OIEHKH OOIIEH SKOHOMHHM OT BHEAPEHHS MEPOIPUATHH 10 HAYYHOU
OpraHu3aliy yNPaBIEHYECKOTO TPYAa.

Onpeznenenue cpoka OKyNnaeMOCTH U3IEPAKEK YIPABIEHUYECKOTO XapaKTepa.

D¢ ¢exTrBHOE ynpasieHue nepcoHanoM. Cucrema ynpasieHHs HEPCOHAIOM.

co00lf; HMCKYCCTBO  yIpPaBIATh

OLCHKHA

O¢ddexkTnBHOCTE BCel CHUCTEMBI

NA-1YK-1
OcyIecTBIseT MOUCK,
KPUTUYECKUN aHAINU3 U

CHHTE3 HH(pOpMAIHH,
MPUMEHSTh CUCTEMHBII
TIOZIXO JUISl pETICHUS
TIOCTABJICHHBIX 3a/1a4
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Ne OrneHouHbIE CpeACTBa Kon u HanmenoBanue
HMHIUKATOpa
KOMITCTEHIINU
84. OcHOBHbBIC MPHUHIUIBI U TPEOOBaHUSA K (HOPMHPOBAHUIO CHCTEMBI YITPABICHHUS Wa-1 YK-2
TIEPCOHAJIOM. Omnpepensiet Kpyr
85. JlomkHocTHas ~ mHCTpykums.  DyHKOWOHampHBIE  oOs3aHHOCTH.  [IpaBa. 3a/1ad B paMKax
OTBETCTBEHHOCTD. Y CIIOBHS paOOTHL. Bo3HarpaxaeHus. TIOCTABJIEHHOM LI U
86. Opranmzamusi W HaJla)XHBaHHE OOPATHOM CBS3M MEXIYy DPYKOBOTUTEIEM U BEIOMpaeT
ucronHNUTeNeM. [lepcoHaNbHbIN TOAX0A K KaXKIOMY HCIOTHUTEINIO. ONITHMAaJIbHBIE CIIOCOOBI
87. Omnpenenenue noHstus crpecc. [Ipu4nHEBI CTpEeccoB B OpraHuU3alyy. UX pELIEeHNUs], UCXOMS U3
88. Crpeccosblii CTHIIb JKM3HU. He CTPECCOBBIN CTUIIb KU3HHU. JIEUCTBYIOILUX
duznonornyeckuepeakyu Ha crpecc. [Icuxonornyeckre peakuu Ha cTpecc. MIPaBOBBIX HOPM,
89. OpraHnuzannoHHbIE N3MEHEHMS. Yupapnenue OpTaHM3allMOHHBIMHU | HMEIOLIUXCS PECYPCOB
M3MECHEHUSIMH. Y OrpaHUYEeHUI
90. Mopenp yCIemHOTo MPOBEACHUS OPraHU3alMOHHBIX W3MeHeHHH. BosneiicTBue
Ha CTPYKTYpY BiIacT. Peaknus CTpyKTypsl BIACTH.

IIkana u KPpUTCPpUH OUCHHBAHUA OTBETA o6yqa101ueroc;1 IMPEACTAaBJICHEI B Ta6J'II/II_Ie.

[IIkana

Kpurepun onieHnBanust

OrneHka
«3a4TeHOY /
5 (OTIUYHO)

- 00y4aroIIHIACs TIOTHOCTHIO YCBOMIT YIeOHBIN MaTepHa;

- IOKa3bIBAET 3HAHNE OCHOBHBIX NOHATUN AUCLUUILIMHBI, TPAMOTHO I0JIb3YETCsl TEPMUHOJIOTHEN;
- IPOSIBISIET YMEHHUE aHAIN3UPOBATh U 0000IIATh HH(POPMAIIHIO, HABBIKA CBSI3HOTO OIMCAHHUS
SIBIIGHUU M MPOLIECCOB;

- IEMOHCTPUPYET YMEHHUE U3J1araTh MaTepuall B ONPEIEIEHHON JOrn4ecKon
MOCJIE0BATEIbHOCTH;

- IOKa3bIBa€T YMEHHUE WIIIOCTPUPOBATh TEOPETUYECKUE MOJI0KEHUSI KOHKPETHBIMU ITPUMEpPaMU;
- IEMOHCTPHUPYET CPOPMHUPOBAHHOCTh M YCTOMYMBOCThH 3HAHUH, YMEHUH 1 HABBIKOB;

- MOT'YT OBITh IONYIIEHBI OJIHA-JBE HETOUHOCTH MPH OCBEIIEHUH BTOPOCTEIICHHBIX BOIIPOCOB.

O1eHKa «3a4TeHO» /
4 (xopo11o)

- OTBET yJOBJICTBOPSIET B OCHOBHOM TPE€OOBAaHMIM Ha OIICHKY «5», HO IIPH 9TOM HUMEET MECTO
OJIUH U3 HEIOCTATKOB:

- B YCBOGHHMHU Y4eOHOI'0 MaTepuaia AOIyLeHbl IPoOesbl, He NCKa3UBILIHE COACPIKaHUE OTBETA;
- B M3JIOXKECHHUHU MaTepraa JONYIIeHbl He3HAUNTeIbHbIC HETOUHOCTH.

O1eHKa «3auTeHOY /
3 (YOOBJIETBOPUTEIHHO)

- 3HaHHE OCHOBHOT'O IIPOIPaMMHOT0 MaTepHaa B MUHUMAJILHOM 00beMe, TOrPEeIHOCTH
HENPHUHLUINAIBHOIO XapaKTepa B OTBETEC Ha DK3aMEHE: HEIMOJIHO MJIU HEIIOCIIE0BATEIbHO
PacKphITO coJiep kaHue MaTepHaa, HO OKa3aHo oOliee MOHNMaHUE BOIIPOCOB;

- IMEJINCH 3aTPYAHEHHUS WM JOIYIICHBI OLIMOKY B ONPE/ICICHUHN TTIOHATHH, HCIIOIb30BaHUH
TE€PMUHOJIOTMH, ONUCAHNY SIBIIEHUH U MPOLECCOB, HCIIPABIEHHBIE OCE HABOASIIINUX BOIPOCOB;
- BBISIBJICHA HEI0CTaTOYHAst COOPMUPOBAHHOCTh 3HAHHUH, YMEHUH U HAaBBIKOB, CTYJJCHT HE MOXKET
IIPUMEHHUTh TEOPUIO B HOBOW CUTYallUu.

Orenka
«HE 3a4TEHOY /
2 (HeyAOBIETBOPUTEIHHO)

OTCyTCTByIOT 3HaHUA, YMCHUSA U HABBIKY 1O JUCHUITIIINHE

TecToBBIe 3aaHNS IO TUCITATIINHE

No OreHOYHBIE Cpe/ICTBa Kon u HaumeHoBaHMe
n/m HWHJUKATOpa
KOMIIETCHIINN
1. YacTp ynpaBieHUs] SKOHOMHUKON, paclpOCTpaHsIoIasi CBOe BO3IEHCTBUE Ha yIpaBiCHUE NA-1YK-1
MPEANPHUITHEM, IEPCOHATIOM, SBISCTCS ... OcymecTBisieT
a) MPaKTUIECKOM MICUXOJIOTHEH MIOUCK, KPUTUYECKUI
0) MEHEPKMEHTOM aHaJu3 U CUHTE3
B) aHAJIN30M XO3SUCTBEHHOHN JEATEILHOCTH nH(pOpMaINH,
T) IPeANPUHAMATEIHCTBOM MPUMEHSTD
2. Memnemxep — 310 ... CUCTEMHBIH ITOAX0]
a) JOIDKHOCTHOE JIMIO, HMEIoIee CIeIMaJbHOe 00pa3oBaHHE W JIIOAECH B MPSIMOM JUTS pEeLIeHUS
MOAYNHEHUT MTOCTaBJICHHBIX 33724

0) ropUANYECKOe U0, BIaICIONIee MHINBHTyaTbHBIM MPEITPUSITHEM
B) OpraHU3aTop
T) IpeIIPHHUMATENb

3. K npuHImnam xiiaccn4eckoi MIKoJIbI yIpaBiIeHUs] OTHOCHT ...
a) eIMHOHAYaIINe

0) aKTUBH3ALMIO COMAILHOM MOTHBAIIMY TPYAA

B) HOPMHPOBAHNE TPy/Ja
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OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIIMHN

T') CHenHaIu3aluio

K npuHIMIIaM [IKOJIBI HAYYHOTO YIPABICHUS OTHOCHT ...
a) COLMAJIbHYI0 MOTHBAIIHIO TPY/Ja

0) HOpMHpOBaHHE TpynIa

B) €IWHOHAYAIINE

T) CIICIIAATH3AITHIO

"YHuBepcanbHble"  TIPHHITAIIBL MeHeDKMEeHTa, paspaborannele A. Daifonem,
NPENCTaBIAIOT

a) IIKOJIy HayYHOTO YIpPaBJICHHS

0) IIKOJTy YeJIOBEYEeCKUX OTHOILCHUI

B) LIKOJIY NOBEACHYECKUX HAYK

T') KIIACCHYECKYIO NIKOJIY YIPaBJICHUS

MeHeKMEHT onpeesieTcs Kax ...

a) HayuHo O00OCHOBAaHHOE, BEPOATHOE CYyXJCHHUE O OyaylieM opraHu3aluu

0) WHTErpalMOHHBIA  Mporecc  OOECIeYeHHS  OpraHW3aldd  MaTePHAIbLHBIMHU
pecypcaMu,000pyIOBaHHEM H T.A.

B) KOJIMYESCTBEHHAS U KaUeCTBCHHAs OIICHKA PE3Y/IBTaTOB pabOThl OpraHU3alUH

I) MHTETPalUOHHBIH mporecc, ¢ HOMOLIBI0  KOTOPOro  NpodeCCHOHAIBHO
HOJrOTOBJICHHBIC CHEUATUCTH (JOPMUPYIOT OPraHH3AIMHI U YIPABISIOT HMH

K ¢ysKumsaM MeHemKMEeHTa MOYKHO OTHECTH ...
a) IUTAHUPOBAHKE, OPTAaHU3ALNI0, MOTHBAIIIO, KOHTPOIh
6) MozmenpoBaHKe, YKCIEPUMEHTUPOBAHUE, AHKETUPOBaHKE, IPOTHO3UPOBAHUE

B) 9KOHOMHYCCKUC, OpraHu3alMOHHO-PACIIOPAAUTEIILHBIC, CcoHuaJIbHO —

[ICUXOJIOTUYECKHUE, IPABOBBIE METO/bI
r) GYHKIMOHAIIbHBIE, JINHEHHBIE, IITa0HbIe, TMBU3HOHAIBHBIE CTPYKTYPBHI YIIPaBICHUS

ConeprxanueM QYHKIIMH OpPTaHU3alU{ SBISCTCS ...

a) MpOBE/ICHUE TNIAHEPOK, COBEIaHUN

0)yd4eT BBITIOJTHEHHUSI 3aIaHUi

B) aHAJH3 MIPOU3BOJCTBEHHO - XO3IHCTBCHHOW ACATEINEHOCTH MPEATIPHITHSL
T) CO3IaHHe CTPYKTYPHI YIIPABICHHS

Lenp GyHKIHHA KOOPAUHUPOBAHUS — ITO ...

a) IPOBEpKa NMPaBUIBHOCTH PabOThl CUCTEMBI YIIPABICHUS

0) obecrieueHne CHHXPOHHON Pa0OTHI BCEX YYACTHUKOB YIPABICHUSL
B) OIpelieNICHHE MEPCIIEKTUB Pa3BUTHS OpraHU3aLUH

T') CO3/1aHKe CTPYKTYPHI YIIPABICHUS IPEANPUITHEM

10.

ObecrieueHe COIMTACOBAHHBIX JIEHCTBUN YHPABIAIONICH M yIpaBiIsIeMOH CHCTEM - 3TO
pe3yJbTaT BBITOJHEHUs QYHKIHH ...

a) IUTaHUPOBAHUSA

0) opranuzanuu

B) MOTHBAIlUU

I') KOOPAWHUPOBAHUS

11.

KonTpons — 370 ...

a) mporiecc o0ecIeyeHns JOCTIKESHUS LeNer

0) pa3paboTka CTaHIApTOB

B) PETYIMPOBaHNE OTKJIOHEHUSIMH OT IIEpPBOHAYaILHOTO TIJIaHa
') KOOPJIMHUPOBAHHE SSITEINbHOCTH IOApa3esICHAI

12.

KoHkpeTHBIM  BUAOM  YIPaBIEHUYECKOH JEATEIbHOCTH, KOTOPBIM OCYIIECTBISETCS
CIeaIbHBIMU ITPUEMaMH U crioco0amu, SBISETCS ...

a) TaKTHUKa OpTaHHU3aIN

0) MeToJ yripaBIeHUS

B) CTPYKTYpa yIpaBiIeHHS

) QyHKIHS YIIpaBICHUS

13.

KiroueBast niesib MEHEKMEHTA COCTOUT B TOM, YTOOHI ...

a) BBITH HA MTEPBOE MECTO IO MPOJIaKe MPOAYKIUN Ha PhIHKE

0) coxpaHATh W TOJJICPKUBATh HA  HEOOXOMUMOM YypOBHE BC€ BHIBI (HHAHCOBBIX
pecypcoB

B) ONPENCIIUTh KPUTHUYCCKUE OONACTH YIIPABICHUYSCKOTO BO3ACHCTBHS M IPUOPUTETHHIC
3a1a4u

') 3aBOEBATh JIMJEPCKHE MMO3ULIMHU IO BBOAY HOBBIX BUJIOB NPOAYKIIUU

14.

KitroueBast nenb QyHKIIMOHATBHOH MOICUCTEMBI "' TIEPCOHAT " COCTOUT B TOM, YTOOHI ...
a) BBIMTH Ha IEPBOE MECTO 10 MPOJJaKe MPOAYKIHH A PHIHKE

Na-1vK-1
OcymecTBisieT
IIOMCK, KPUTUYECKUI
aHaIN3 U CUHTE3
nHpOpMAaLNH,
HPUMEHSTH
CHCTEMHBIH ITOJX0]
JUTSL peIIeHUs
MIOCTaBJICHHBIX 3a7a4

36




n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIIMHN

0)CoXpaHsATh U TOMAEPKUBATH HAa HEOOXOMUMOM YPOBHE BCE BHBI (DUHAHCOBBIX
pecypcos

B) 3aBOEBBIBATH JINAEPCKUE MMO3UIUH TI0 TIOBOLYy HOBBIX BUIOB MPOIYKIHH
r) 00eCeunTh yCIIOBUS, HEOOXOMUMbIE JIUIS  Pa3BUTHS  TBOPYECKOTO
pabOTHUKOB

IIOoTCHIMAalla

15.

K nensiM MeHemKMEHTa 110 EpHOly YCTAHOBIICHHSI OTHOCSITCS ...
a) PKOHOMHUYECKHE, HayuHbIE, COI[HaIbHbIC

0) cTpatermueckue, TaKTHYECKHUE, OTIePaTHBHEIC

B) MapKETHHIOBbIe, HHHOBAIIMOHHBIC, KaJPOBBIC

I')BHYTPECHHHUE, BHEIIHHE, CMEIIAHHbIE

16.

K mensiM MeHEKMEHTA 110 U3MEPUMOCTH OTHOCSTCS ...
a) SKOHOMHYECKHE, COLMAaIbHBIC

0) MapKeTHHTOBBIC, HHHOBAIIHOHHBIC

B) KOJIMYCCTBCHHBIC, KAUCCTBCHHBIC

T') CTPATETHYCCKUE, TAKTUUCCKHE

17.

HavanpHbIM 3TamoM Mporecca ynpasieHus M0 IEIsIM SBISETCS ...
a) OIICHKa pabOThl MEHEIKEpa

0) cocTaBieHUE IIEIEBBIX MOJIETICH

B) OILICHKA PE3yNbTaTOB pabOThl KOJUIEKTHBA

T) IUTAHUPOBAHUE Pa3BUTHI OpraHU3AIIH

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
MPUMEHSTh
CHUCTEMHBII MOAXO0/I
IUTS PEIIeHAS
MTOCTaBJICHHBIX 33724

18.

__ BUA pa3leleHHe TpyJda MEHE[KepoB Oasupyercs Ha
PabOTHHKOB, BEIIOIHAIOIINX OJHHAKOBBIC (DYHKIIUH.

a) CTPYKTYpHOE

0) BepTUKAIBEHOE

B) QYHKIIOHAIBEHOE

I') TEXHOJIOTHYECKOE

(bopMupOBaHUU TpYMI

19.

paszeneHusl TpyJa MEHEMIKEpOB
yIIpaBICHUS.

a) npodeccroHaNbHO - KBaTH(UKAIMOHHOE
6) BepTUKaJIBHOE

B) (yHKIIOHATIBHOE

T') TEXHOJIOTHYECKOe

CTpOWTCA Ha BBIACICHHUH TPEX YPOBHEH

20.

K coBokynmHOCTH TpHEMOB M CIIOCOOOB BO3JEHCTBHS Ha YHpaBIIEMBIH OOBEKT IS
JIOCTHIKEHUSI TOCTABJICHHBIX [eJIed OTHOCHT ...

a) CTPYKTYpY OpTraHM3aIiN

0) METOIBI yTIPaBICHUS

B) QYHKIINH yTIPaBICHUS

T') CTpaTeTHYeCcKOe TUNIAHUPOBAHUE

21.

MeTonsr MEHEDKMEHTa — 3TO ...

a) HAaYaJBGHBIN 3Tall IPoIiecca YIPaBICHHUS 110 IeIIM

0) CIoCOOBI OCYIIECTBICHHS YIPABICHUYECKON EATEIFHOCTH, KOTOPBIC IPUMEHSIOT JIJIS
MOCTAHOBKH U JIOCTIDKCHHS €€ 1eei

B) CIICIU(PHUUYCCKUE CITOCOOBI KOHKPETH3AI[MHA CHCTEMHOCTH

r) cnenuudeckre GOpMbl KOHKPETH3AIMH KOMILICKCHOCTH

22.

K skOHOMHYECKOMY METO/Y YIPaBJICHUS OTHOCUTCS ...
a) X035HCTBEHHOE TIPaBO

0) BHYTpH(HUPMEHHBIH KOMMEPUECKHI pacyer

B) METO PO eCCHOHATBFHOTO 0TOOpa KaIpoB

') METOZ TYMaHM3aIMHU TpyJa

23.

K oprannzaninoHHO-pacnoOpsAUTENILHOMY METOY YIPABIECHHSI OTHOCUTCA ...

a) METOJI, OKa3bIBAIOIMI BO3IEHCTBHE Yepe3 HOPMHUPOBAHUE, PEIIAMEHTHPOBaHNE
0) MeTO/1 KOMIUIEKTOBAHUS MJIBIX TPYIIIT

B) HAJIOTOOOJIOKEHNE

') BHYTpUQHUPMEHHBIH KOMMEPUECKHH pacyer

24.

ConmnalibHO- ICHXOJIOTUYECKUIT METOI YIIPaBJIEHHS — 3TO ...
a) METOI TyMaHHM3aIMH Tpyaa

0) cBOA ITPHUKA30B, HHCTPYKIUH, 3asIBICHINA

B) HAJIOTOOOJIOKEHNE

T) IIEHO00Pa30BaHNE

25.

METO/IbI OKA3bIBAIOT IIPAMOE AUPECKTHUBHOC BOB}IGI\/’ICTBI/IC Ha CUCTEMY B LICJIOM HUJIN
Ha €€ 3JICMCHTHI.

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH Lienn
1 BBIOHpaceT
ONITHMAaJIbHBIE
CIOCOOBI NX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HUMEIOIIUXCS
pecypcoB u
OrpaHUyYeHUI
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIIMHN

a) DKOHOMHUECKHE

0) OpraHM3alMOHHO - PACTIOPSIUTEIbHBIC
B) COLMAITBHO - ICUXOJIOTHYECKHE

I) CTPYKTYpHbIC

26.

CTPYKTYDBI
CTPYKTYD YIIpaBJICHHS
a) JIMHeWHbIe, TMHEWHO — ITa0HbIe, TMBU3HOHAIbHBIC

0) IpoeKTHBIE, MATPUIHEIE, IPOTPAMMHO - IICTICBBIC

B) QYHKIIMOHAJIBHBIE, THHEHHO — (PYHKIIMOHATIBHBIC, TUBU3HOHAIHHBIE
I) JIMHelHble, QyHKIMOHAIbHBIC, AMBU3HOHAJIbHBIC

YIIpaBJICHUA ABJIAIOTCA PA3HOBUJAHOCTBIO OPraHUYCCKOro TuIla

217.

Hepapxudeckue CTpyKTYphl YIPABICHHS ...

a) 00magaroT CIoCOOHOCTRIO CPaBHUTEIHHO JIETKO MEHSTH CBOIO (hopMy
0) OBICTPO TPUCTIOCAOIMBAIOTCS K HOBBIM YCIIOBHSIM BHEITHEH CPEIbl
B) UIMEIOT OTHOCUTEIIBHO 3aCTHIBIIYIO OPIaHU3alMOHHYIO popMy

T') OPHEHTUPOBAHBI Ha IPOIPAMMHO - I[eJIEBOE YIIPABJICHUE

28.

CoOntoneHne TNPUHLUIA EIMHOHAYAIHMS XapaKTEepHO IS
yIpaBJeHUs

a) QYHKIMOHAIBLHON

0) muHeitHOI

B) MaTpUYHOM

T') TUBU3HOHHOM

CTPYKTYPHI

-1 yK-2
Omnpenensier Kpyr
3a7a4 B paMKax
[IOCTABJIEHHOM L€
1 BBIOHpaeT
ONITUMAITEHBIE
crocoOBI UX
pemeHHs, HCXOs U3
JIefCTBYIOIIUX
HPaBOBBIX HOPM,
MMEIOIINXCS
pecypcoB u
OrpaHUYEHUN

29.

K Henocrarky peruoHanbHOH,
OTHOCHTCS

a) JIeNeTHPOBAHHE OTBETCTBEHHOCTH 3a
YNIpaBIEHYECKHE YPOBHH

0) amanTanus CTPaTEruy K yCIOBHUSAM OTACIBHBIX PETHOHOB
B) BOBHHKHOBCHHUE TyOIUPYIOMNX PaboT

') KOOPJMHAIIMS BHYTPH PETHOHAIBHBIX NOIpa3AeIeHUH

(YHKINOHAIBHON  OPTaHM3AIMOHHOW CTPYKTYPBI

NOJIyUCHHUC HpI/I6I>IJ'II/I Ha  HHU3IIHC

30.

K 10CTOMHCTBY MATPHUYHOM CTPYKTYPbI OTHOCHUTCS ...

a) Koomeparusa MeX1y QyHKIHOHATLHBIMU TOPa3AeTIeHUSIMU
0) OFOPOKPATHYHOCTh

B) MPENSTCTBHE HHHOBALIMSAM

T) IeIETHPOBaHKE OTBETCTBEHHOCTH

3L

K nocTomHCTBY TMHEHHOH CTPYKTYpPHI YIIPABICHNS OTHOCUTCS ...

a) ONIEPaTUBHOCTD B IIPUHATHN PEIICHNI

0) BHICOKHMI1 yPOBEHB CICIHAIN3AIIH YIPABICHUECKON NESTEIbHOCTH
B) pazieneHue (GyHKIMH yIpaBICHNS MEX/y PyKOBOJIUTEIISIMH

T') BBICOKOE Ka4€CTBO MPUHIMACMBbIX PEIICHUH

32.

YnpasneH4uecKoe pelmeHne — 310 ...

a) CHCTeMaTH3UPOBAaHHBIN MPOIecC HAIIPABJICHHS 1eHCTBUH
0) BBIOOp aNBTEPHATHBEI

B) HabOp JeHCTBHUI MO HANPABJICHUIO K TOCTHXKECHHUIO I1eneit
I) cucTeMa Mep BO3/IeHCTBUSI Ha OOBEKT

33.

OpraHu3aliioOHHOE PEeUIeHHe — 370 ...

a) NOJyYeHUE U BOCTIPUSITHE HHPOPMALIUH

0) GuIbTpaIys JAHHBIX

B) BBIOOp, KOTOPBIA JOJDKEH CJeNaTh PYKOBOAMTEIb,
0053aHHOCTH

I') CHCTEMa Mep BO3AEHCTBHUS HA OOBEKT YIPaBICHUS

4TOOBI BBINOJHHUTH CBOU

34.

IIpobnema - 370 ...

a) Pa3IMYMs MEXJLy 0)KUAAEMBIM U CYIIECTBYIOIUM COCTOSIHUEM CHCTEMBI
0) KOH(IMKTHAS CUTyalus

B) OTCYTCTBHUE aJIbTEPHATHBBI

T') CUTyalusi, KOTOpas 3acTaBisIeT 3alyMaThCs

35.

IIponecc ynpaBieHU€CKOrO pemeHus — 310 ...

a) MOJTOTOBKA, IPUHITHE U PeaTU3allHs YIPABICHIECKOTO PEIICHUS
0) hopMHEpOBaHUE LIEJIN M BEIOOPHI PEIICHHS

B) IIPe/IBapUTEIIbHBIN BHIOOP JydIliel albTepHATHBEI

T) BEIOOP IOIYCTUMBIX aJITEPHATHB

36.

K sTamam uH()OPMAIIMOHHOTO 00ECIICYCHHST OTHOCHT ...
a) 00paboTKy ¥ mepenaqy HHGpopMaIu

Na-1vK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHaIU3 ¥ CUHTE3
nHpOpMAaLNH,
IPHUMEHSATH
CUCTEMHBII IIOAXO,
JUIS peleHUs
MIOCTaBJICHHBIX 3a]a4

38




n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIIMHN

0) IMarHoCTHKY MpOOIEMBI
B) pa3paboTKy KpUTEPHEB M OrpaHUYCHUH
r) 00paTHYIO CBSI3b

37.

Wudopmanus — 310 ...

a) COBOKYITHOCTb Pa3JIMYHBIX COOOILEHUH, IepeaBaeMbIX pa3InuHbIMA HCTOYHUKAMHU

0) cBeneHus, Moy4aeMble B pe3yibTaTe 00pabOTKH TaHHBIX, PACKPBIBAIOLIMX COCTOSHUE
YIPaBIIsIeMOro 00beKTa

B) 9KOHOMHYECKHE ITOKA3aTeNIH (HHAHCOBO-XO3SHCTBEHHOH IeATEeIEHOCTH NPEAIPHATHS
I') CBOJ 3aKOHOB, aKTOB ¥l HHCTPYKIIH, HCIOJIB3YEMbIX B YIIPABICHYSCKON eITeIbHOCTH

38.

K 3amauam CHTyaI[MOHHOTO aHAIK3a OTHOCHUTCH ...

a) KOJMYCCTBCHHAS OICHKA [JIaBHBIX M OCHOBHBIX IIEJICH
0) ormcanue TOKyMEHTOB M COOOIICHUN

B) ONKCAHUE ATOPUTMUYECKUX MOJIEIICH CUTYaIlNU

T') ONMCAHUE CTPYKTYPBI CUCTEMBI YIIPABICHHUSI

39.

K 3amaue 1eneBoro aHajam3a OTHOCHTCS ...

a) KOJIMYCCTBCHHAS OICHKA TJIaBHBIX M OCHOBHBIX IICJICH
0) onrcaHue JOKYMEHTOB U COOOIIEHU I

B) OMHCaHWE ANTOPUTMHUECKUX MOJIENeH CUTyaIllul

T') OmpeeNicHUe pa3mMepa HHGOPMAITMOHHON 0a3bl

HUI-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJIU3 ¥ CUHTE3
nHdopmanuy,
MPUMEHSTh
CHUCTEMHBII MOAXO0/I
IUTS PEIIeHAS
MTOCTaBJICHHBIX 33724

40.

TpeOoBaHUSAMH, PEABSIBISEMBIMU K LIEJISIM OpraHH3aLUH, SBISIOTCS ...
a) OTPaHUYEHHOCTh, H3MEHYHBOCTh

0) U3MEPUMOCTh, OTPAHHICHHOCTD

B) U3MCHYHBOCTb, PEaJbHOCTD

I') peajbHOCTh, H3MEPUMOCTh

41.

BHenHuid KOHQIUKT LeNel XapaKTepu3yeTcsi CTOIKHOBEHHEM HHTEPECOB ...
a) IpoJaBLa U MOKyHaTest

0) MepCIeKTUBHOTO U TEKYILIETO yIPABICHUS

B) moTpebdureneit

T') DJIEMEHTOB BHYTPEHHEH CpeJibl

42,

Ilon BHewmIHEH Ccpenol MOHUMAETCH . ..

a) U3MEHEHUE COCTOSHUS CUCTEMBI BO BpEMEHHU

0) mpuoOpeTeHne CUCTEeMON HOBBIX CBOHCTB

B) CPEICTBO JOCTIKEHHUS 1IeTTH

') MHO)KECTBO 3JIEMEHTOB, KOTOPbIE HE BXOAAT B CHCTEMY, HO BIMSIOT Ha €€ IOBEICHNE

43.

Hepapxust — 310 ...

a) U3MEHEHNE COCTOSTHHSI CHCTEMBI BO BPEMEHH

0) yHnopsiioueHHOCTh KOMIIOHEHTOB T10 CTETICHN BaKHOCTH
B) CPEACTBA JOCTH)KEHHS 1IEIH

T) QYHKIMOHUPOBaHHUE CHCTEMBI

44.

IIpodeccnonanbHBIN YIPABIAIOMUI - 3TO ...
a) Oyxranrep

0) MeHemKep

B) MapKeToJIor

T') SKOHOMUCT

45.

Crieranuct 1o ynpasieHHIo — 370 ...
a) Oyxrantep

0) MeHemKep

B) MapKeToJIOT

T) SKOHOMHUCT

46.

K nmrarOCTHBIM M mpodeccHoHaNIbHBIM KadecTBaM Toml- MeHemkepa HE oTHOCHT(AT)CA

a) THOKOCTh, TUILIOMATUYHOCTh

0) ONTUMaJIbHOE  COOTHOIICHHE
CAMOKPUTHIHOCTH

B) CTpeMJICHHE K TPO(eCcCHOHATBPHOMY CaMOCOBEPIICHCTBOBAHUIO M THMYHOCTHOMY POCTY
') 9yBCTBO KOJJICKTHBHU3MA M COIMAIbHAS HAITPABICHHOCTD NCHCTBUI

MECKIY YPOBHAIMUA CaMOYBEPCHHOCTHU u

47.

IIpoexTupoBanue — 3710 ...

a) 3Tar, Ha KOTOPOM OCYIIECTBIAETCS H3MEHEHHE

0) oTam, Ha KOTOPOM TE€HEpUPYETCS, HCCIAEAYIOTCS UM OTOMPAIOTCS BapHUaHTHI
OCYILIECTBJICHUS U3MEHEHU I

B) Tiporiecc, GOpMHUPOBaHMSI TOUEK 3pEHUS HA COBOKYIMHOCTH POOIeM

Na-1YK-2
Omnpenenser Kpyr
3a1ad B paMKax
MTOCTaBJICHHOH IIeTTN
1 BBIOHpaceT
ONITUMAITEHBIE
crocoOBI UX
PeLICHHs, UCXOIS 13
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OrpaHUYEHUN
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OrneHouHbIE CpECTBA

KO[[ 1 HAMMCHOBAHUC

n/n HUHAMKaTOpa
KOMITCTEHIINT
r) mpoiiecc HopMyITUPOBAHUS IIeTICH N3MECHEHUS Ha-1yK-2
48. | Menemxkepsl MPeaIpUHAMATEIIHCKOTO THIIA ... Onpenenser kpyr
a) o0rmasaroT XOpomel CIIOCOOHOCTBIO «ITOJHUMATH OOEBOH TyX», yOexK1aTh 3a7a4 B paMKax
0) monararoTcs IPeuMyIIeCTBEHHO Ha OIBIT U HHTYHITHIO HOCTABJICHHOW LIEIH
B) YMEIOT MHOTO TOBOPHTH M MaJIO CIyIIaTh U BBIOUpaeT
T') HETAaTHBHO OTHOCSITCS KO BCEMY HOBOMY ONTHMAJIbHbIE
49. | HesepOampHBIN METOJ KOMMYHUKAITIH — 3TO ... CIoco0BI UX
a) MOIYIIAIIUS TOJI0CA ¥ HHTYHUIIHS peUICHMs, HCXOAS U3
0) mICEMEHHOE COOOIICHUE JIEHCTBYIOIINX
B) JesioBast Oecenia MIPABOBBIX HOPM,
T') pa3roBop 1o reneony UMEFOIIUXCS
50. | K npuHuummy nenerupoBaHus HOJIHOMOYUI OTHOCUTCS TIPHHIIMII ... PeCYpCoB U
a) THUOKOCTHU OrpaHUYEHUN
0) COOTBETCTBUS MPaB U 00S3aHHOCTEH
B) YETKOTO ()yHKIIMOHAIHHOTO Pa3TPaHUICHUS
T) crieaIn3auf
J1) SKOHOMHUYHOCTH
51. | IIpeumymiecTBaMu IEIICHTPATU3AINH YIIPABICHHS SBISCTCS ... Na-1 yK-2
a) yIy4IIeHHE TTOATOTOBKH PYKOBOIUTENEH pa3HbIX YpPOBHEH Omnpenensier Kpyr
6) BO3MOXHOCTH PYKOBOJCTBY BBICIIETO 3BEHAa OCTaBUTH 3a COOOH OONBIIYI0 YacTh 3a7a4 B paMKax
MOJTHOMOY M, HEOOXOMUMBIX [UISl IPUHATHS PEIICHNIN MIOCTABJICHHOH Lienn
B) MOBBINICHUE P PEKTUBHOCTH MpoIiecca MPUHATHS PELICHUH U BBIOMpaeT
r) yiydlleHHe TOATOTOBKM  PYKOBOIWTENEH  pasHbIX  ypOBHEW, IIOBBIILICHUE ONTHMAJIbHbIE
3¢ GEKTUBHOCTH NPOIIeCcCa IPUHATHS PEIICHUN CIoco0bI UX
52. | OTBETCTBEHHOCTH — ATO ... peuleHus, UCXOAs U3
a) pelIeHne, BO3HUKAIOIUX MPOU3BOACTBEHHBIX 3a1a4 JIEHCTBYIOIIUX
0) 00s13aTeNBCTBO OTBEYATH 32 Y/IOBJICTBOPUTEIHHOE Pa3pellieHne HMEIOLIMXCS 3a1a4 MPaBOBBIX HOPM,
B) BBINOJHEHHE JI0JDKHOCTHBIX 00513aTEIbCTB MMEIOIINXCS
T') CIOCOOHOCTh OTBEYATh 3a MPUHATHIC PEIICHUS pecypcoB u
53. | K BHyTpeHHEeH mepeMeHHOH OpraHm3auyd OTHOCUTCS . .. OrpaHUYEHUN
a) TEXHOJIOTHSI
0) 3aKOHOJIATEIBCTBO
B) KOHKYPCHITUSL
T) MOTpeOUTEIN
54. | K npoueccyanbHBIM TEOPHSIM MOTHBAIIUM OTHOCUTCS TEOPHS ...
a) Macnoy
6) I'epubepra
B) CIIPaBEUINBOCTHU
T') OXHUJAHUS
55. | CornacHo Teopuu MOTHBAIMK Macioy K epBOHaYaIbHBIM TOTPEOHOCTSIM OTHOCSITCS ...
a) pusnoorHUecKue MOTPEeOHOCTH
6) conmaipHbIe TTOTPEOHOCTH
B) 9KOHOMHYECKHE OTPEOHOCTH
T) OTPeOHOCTH B YBOKCHHUH
56. | ConepxxaTenbHble TEOPUN MOTHBALMM OCHOBBIBAIOTCS Ha ... -1 VK-2
a) TOM, KaK BEIyT ceOsl JTFOIH C YIETOM UX BOCIIPHUSTHUS U TO3HAHUS Onpenensier kpyr
0) onpenesieHNN BHYTPEHHUX MOOY>KAeHUH (TTOTpeOHOCTEH) 3a/la1 B paMKax
B) PACCMOTPEHHH IPOIIECCa MOTHBAIUU TIOCTaBJICHHON Le/IH
T') ONpEeJEeIeHUN 0XKHUIaeMOI [IEHHOCTH BO3HArpaXkIEHUsI 1 BBIOMpAeT
57. | CocTosiHWe HampsOKEHHs, BO3HHKAIOIIEE Yy YEIOBEKAa T[OJ BIUSHUEM CHIBHBIX ONTHMAJIbHBIC
BO3JEHCTBHH — 3TO ... Croco0k! uX
a) GoIe3Hb PEIICHIS, HCXOs U3
6) cTpecc JIEUCTBYIOIINX
B) KOH(IHKT MIPaBOBBIX HOPM,
r) npodeCCHOHaNbHAsT HEMPUTOAHOCTh UMECIOIUXCA
58. | CTpyKTypHBIM METOIOM YIIPABICHHS KOHQINKTOM SIBISETCS ... pecypcos "
a) IPUHY’K/ICHUE OrpaHUYeHHN
0) KoopaMHALKUS JIESITEILHOCTH
B) KOMIIPOMHCC
T') YKJIIOHEHHE OT KOH(UIMKTA
59. | Kondumukr — o710 ...
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIIMHN

a) OTCYTCTBUEC COINIaCHA MCKAY ABYMS WU Gonee CTOpOHaMU
6) arpe€CCUBHOC IMOBEACHUEC YJICHOB KOJIJICKTUBA

B) IJIOXHUEC B3aMMOOTHOUICHUS B OpraHru3anun

F) 0OJILIIIOE KOTHYECTBO AJIBTCPHATUB IPU MPUHATUN PCIICHUSL

60.

[IprunHON KOH(IMKTA SIBISETC ...

a) B3aMMO3aBUCHMOCTD 33724

0) pasnuuue B LEIIX

B) pa3iNuye B IPEICTaBICHUAX U IEHHOCTAX
T) U3HOTIOTHYECKHE TOTPEOHOCTH

61.

Komnpomuce — 310 ...

a) He3alporpaMMHUPOBAHHOE PEIICHUE

0) pemeHne ¢ OTPHUIATEIHHBIMH ITOCIICICTBUSIMHA

B) MEXIMIHOCTHBIA METOJI pa3pemeHuss KOHQIINKTa
T') JIOSIIBHOCTh paOOTHHKOB

62.

MEXITHYHOCTHBIM CIIOCOOOM pa3peiicHus KOHPIUKTOB OyneT (-yT) ...
a) pa3bsICHCHHE TPEOOBAHUN K paboTe

0) craxxuBaHue

B) KOOPIUHALIUSA ACATCIILHOCTH

T') CTPYKTYPHBIC MEPOTIPHUSATHUS

63.

JuchyHKIMOHATBEHBIM MOCIEACTBUEM KOH(IMKTOB SIBISIETCS ...
a) CHIDKEHHE MPOM3BOAUTENBHOCTH Tpyna

0) ycTpaHeHHE TPYAHOCTEH MIPY BBIMOJHEHUH PEIICHUH

B) Y/IydIIEHHE Ka4eCTBA IPUHUMAEMOTO PELICHUS

I') CHI)KCHHE BO3MO)KHOCTH T'PYIIIOBOTO MBIIILICHHS

64.

VcTouHMKOM BIIacTH HE SIBISETCA ...
a) 3aHIMaeMasi JOJDKHOCTh

0) KOMITETEeHTHOCTD

B) m3muecKkas cuia

T') aBTOPUTETHOCTD

65.

B ocHoOBe moBezieHUECKOro MOIX0/1a K JIUAEPCTBY JIEKHT (-at) ...
a) TEOPHsI «BEJIHMKHUX JIOJCH

6) moBezieHNE PYKOBOIUTEIS

B) CUTYaI[OHHbIE (DaKTOPHI

r) Teopun Macnoy u @peiina

66.

O06s13aTenbCTBa YAaCTHOTO OW3HEcCa MPHHOCHTH IONIB3y OOIIECTBY - 3TO
OTBETCTBEHHOCTh

a) SKOHOMHUYECKasi

0) mpaBoBas

B) aTHYECKas

T) COITHaTbHAS

67.

Bnacte — 3710 ...

a) BO3MOXXHOCTb BJIHATH Ha MOBEICHUS JTIOACH

6) mpaBO PYKOBOJUTH JTIOABMHU

B) CIIOCOOBI BO3/ICUCTBUSA HA JIOCTHYKEHUE TTOCTABIICHHBIX IIeJIei
') BO3MOXXHOCTb IPUKA3bIBATH MMOTYUHCHHBIM

68.

CornacHo teopun «X» Mak ['peropa Bce mtonu ...

a) CTpeMSTCS K OTBETCTBEHHOCTH

0) crmoCOOHBI K TBOPUYECKOMY PEIICHHUIO TPOOIIeM

B) M3HAYAJBHO HE JIOOAT TPYAUTHCS U N30ETaI0T OTBETCTBEHHOCTH
T') MCIIOJIB3YIOT CAMOYIPABICHHE M CAMOKOHTPOJIb

69.

[IpunsTas MaHepa MOBENEHUS U CIIOCOOBI IPUHSTHUS YIPABICHYECKUX PEIICHUH — 3TO ...
a) JIMAEPCTBO

0) BIacTh

B) CTHJIb PyKOBOJICTBA

T') METOABI yIIPABICHHS

70.

JInbepanbHBIA PYKOBOJIUTEIh XapaKTePH3YeTCs . ..

a) eAMHOJIMYHBIM TPUHITHEM pEIIeHIH

0) pasaeneHueM OTBETCTBEHHOCTH C TIOJYUHEHHBIMH
B) OTCYTCTBHEM OOIIEHUS C TOTYNHEHHBIMHU

T') HETIOCTOSTHCTBOM MHEHHH

71.

K mpurmmunam Maxca Bebepa otHocHTCS ...

Na-1vK-1
OcyiecTBisieT
IIOMCK, KPUTHUYECKUI
aHaJIN3 U CUHTE3
nHpopmanny,
MPUMEHSTh
CHCTEMHBIH ITOJX0]
JUTSL pEILCHUS
MOCTABJICHHBIX 3a/1a4

Na-1vK-1
OcyuecTBisier
MOUCK, KPUTUYECKUI
aHalU3 U CUHTE3
nHdopmanny,
MPUMEHSTD
CUCTEMHBIN IOAXO,
JUTS pEeLIeHUS
MTOCTaBJICHHBIX 33724
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a) MpaBoOBasi OTBETCTBCHHOCTh

0) opueHTaIMs HA MOTpeOUTENeH
B) Hay4HOC 00y4YCHHE PabOImnX
T') 4ETKOE pasjiejeHue Tpyna

72.

K npodeccronaabHpIM KauecTBaM pyKOBOAUTEISI OTHOC(HT)SITC ...
a) puznYecKoe U TICHXOJIOTHYECKOE 37I0POBhE

0) KOHTaKTHOCTh, KOMMYHHKA0EJIEHOCTb

B) YMEHHE IUIAaHUPOBATh CBOIO paboTy

T') CHOCOOHOCTH YIIPABIATH OO0, CBONM ITOBEACHUEM

73.

OCHOBHBIM 3JIEMEHTOM KYJIBTYPBI YIIPaBICHUECKOTO TPYAa SBISACTCS ...

a) panroHaJIbHOE paclpeneeHue padbodero BpeMeH!

0) MaTrepranbHas H MOpaIbHAs 3aMHTEPECOBAHHOCTD

B) XOpolIee KayeCcTBO UCIIONB3yeMOi OyMard U qpYTruX KaHIEIAPCKUX NPHHAJISKHOCTEH
T') KYJIbTypa PedH, palMoOHAIBHOE pacrpeaeieHie paboyero BpeMeHH

74.

KopnoparuBHast KynbTypa He IMPOSBISETCS B CTHIIE ...
a) IPUHATHUS PELICHUH

0) ympaBieHus poOIeMamMu

B) OTHOILIIEHUS K COTPYIHUKAM

T') OTHOIIICHUH COTPYIHUKOB K YWJICHaM HX ceMel

75.

OCHOBHOE Ha3HAYEHHE CTPATEIMYECKOr0 YIPaBICHUS — 3TO ...
a) MaKCUMU3aHs TPUOBLIN

0) oNTUMU3ALHS HCIIOJIb30BAHHS BHYTPEHHUX PECYpCOB

B) ONITHMHM3AIIMS UCIIOTB30BaHMs BHEIITHUX PECYPCOB

T) yctaHOBJIeHHE 3(p(PEeKTUBHOTO paBHOBECHS

76.

ba3oBeIM mokasaresneM 3P HEKTUBHOCTH CTPATEIrHISCKOTO YIIPABICHUS SBISETCS ...
a) MpUOBLIH

0) TOYHOCTB NMPEABUICHUS U3MEHEHHI BO BHEIIHEH cpenie

B) Ka4eCTBO TOBAPOB U yCIyT

T') ONITHMH3a1IUs] HCTIOJIb30BAHHS PECYPCOB

77.

Crparerus — 370 ...

a) KOMIUIEKCHBIH IJIaH JOCTIDKEHUS Lienel opraHu3anun
0) mporHO3UpOBaHUE

B) M3y4€HHE IIPOIIJIOTO OIBITa

r) cTparterus JuBepcupUKaLUm

78.

OCHOBHOE pa3iMuue MEXAy JOJITOCPOYHBIM M CTPATETHYECKHM IUIaHUPOBAHHEM
3aKITI0YACTCA B ...

a) IPUMEHSIEMbIX METOIaX

0) yPOBHSX yIIpaBICHUI

B) MHTEPIIPETALMH PE3YIbTaTOB

T') TPAKTOBKE OYIYIIETO

79.

Tun ynpasieHus, Ipyd KOTOPOM PEaKIUsi OPraHM3alMy HA U3MEHEHHUS MOSBIISETCS [OCTe
COBEpIICHHS COOBITHII, — 3TO yIPaBJICHHE HA OCHOBE

a) SKCTPaTOJISIIHH

0) KOHTPOJIS 32 UCTIOTTHEHHEM

B) NIPEIBUICHUS U3MEHEHUH

r) THOKMX DKCTPEHHBIX PELICHUI

80.

KauecTBo niepconasa He onpeienseTcs ...

a) OTHOIIIEHHEM K M3MEHEHHSM

0) npodeccroHaIpHOI KBaMU(UKAIHEH B TPOSKTUPOBAHUT
B) MOTHBAIMEH y4acTus B CTPATErNIECKOi NesTeTbHOCTH
T') YMEHUEM YTaJbIBaTh MBICIIH U )KEJIaHHs Ha4aJIbCTBa

81.

[lepBBIM M caMbIM OTBETCTBEHHBIM pEIICHHEM IIpH
SBIISIETCS ...

a) aHaJIM3 CHJIbHBIX M cIIa0BIX CTOPOH

0) aHanM3 aJbTEpHATHB U BEIOOP CTpaTernu

B) OIICHKA CTPATETHH

T) BEIOOp MHUCCHH U IIEJIeH

CTPATCTUYCCKOM IIJIaHUPOBAHUN

Na-1vK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CUHTE3
nHpopmanuy,
NPUMEHSTh
CHCTEMHBIH 1TOJX0]
JUISl peILieHUsT
IIOCTaBJICHHBIX 3aJ1a4

82.

@®axTOpOM BHEUIHEN Cpelibl OPraHUu3aluu ABISETCS
a) MPOU3BOJICTBEHHBIN

0) ¢puHaHCOBBII

B) DKOHOMHUYECKUN

dakrop.

NA-1YK-1
OcymecTBisieT
[IOUCK, KPUTUYECKUI
AQHAJIN3 U CUHTE3
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T') KaJpOBbIil

83.

daktopaMi  BHEIIHEH  Cpelbl  OpraHM3alid, BKIOYAIONMMU  W3MEHSIOIIUECS
OOIIECTBEHHBIC [ICHHOCTH, YCTAHOBKH, OXKHIAHUSI M HPaBbI, SBISIOTCS

(hakTOpEI.

a) TIOJIUTHICCKUE

0) comuabHbBIC

B) PBIHOYHEIE

T') TEXHOJIOTHYECKUe

84.

dakropamy BHELIHEH cpebl OpraHU3aliK, NPEAIoNaraloliiMy TOCTOSHHBIH KOHTPOJIb

CO CTOPOHBI PYKOBOJICTBA OpraHM3alMM 3a JEHCTBUSMU KOHKYPEHTOB, SIBIISIOTCS
(axTopsl.

a) NOJIMTHYECKUe

0) coumansHbIC

B) TEXHOJIOTUIECKHUE

T') KOHKYpEHTHBIE

85.

ACIIEKTHI aHAJIM3a BHELIHEH Cpeljbl OpTaHU3aliK HE BKIFOYAIOT B ce0s ...
a) BO3ICHCTBUS Ha TEKYIIYIO CTPATETHIO

0) (akTOpHI YTPO3HI TEKYIIEH cTpaTernu

B) QHAJIM3 IPUYUH KOHPIMKTOB MEXIy paOOTHUKAMH OpraHU3allid

I') aHaJIM3 OTHOLICHHUH MOTpeOuTeNIel K OpraHu3aliu

86.

B CHOXHBIIHUXCS OTpacisix €O CTaOWIBHOW TEXHOJOTHEW dYalle BCEero MPUMEHSETCS
cTparerus ...

a) OrPaHUYEHHOTO POCTa

6) pocta

B) KOMOWHHMpPOBaHHAs

T) TuBepcHpUKaIUU

87.

B 1uHaMu4HO pa3BHBAIOIIUXCS OTPACIAX C OBICTPO MEHSIOIIEHCS TEXHOJOTHEH wvarie
BCETO MPUMEHSTCS CTPATErus ...

a) OrpaHHMYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) quBepcupUKaIuu

88.

Crparerus, npeacTapisioimas co0oii 1roboe coueTaHne aJbTePHATHB, - 3TO CTPATErH s ...
a) OrpaHMYEHHOTO pocTa

6) pocta

B) KOMOWHHMpPOBaHHas

r) nuBepcuUKaLUK

89.

Crparerusi, mpeanoiararmlias yCTAaHOBJICHHE IIEJCH HUKE YPOBHS, IOCTHUTHYTOrO B
MPOILIIOM, - 3TO CTPATEerus ...

a) OrPaHUYEHHOTO POCTa

0) coKkpaleHus WK MOCIIEAHETO CPEeICTBA

B) KOMOMHHPOBaHHAS

T) qTuBepcupUKaIuu

90.

Crparerusi, KOTOPYHO NPUMEHHT OpraHM3alus, MBITAIOMAsCcs] H30eKarh Ype3MepHOIl
3aBUCHMOCTH OT OJHOTO  CENIbCKOXO3SICTBEHHOTO  NPEANPHUSTHS MM  OJHOTO
ACCOPTHUMEHTHOTO Habopa MPOIYKIHUH, - 3TO CTPATETHS ...

a) pa3BHUTHS PHIHKA

0) nuBepcupuKanuu

B) pa3pabOTKH HOBBIX MPOAYKTOB

T) pocTa

91.

HHaHBI, Ha3bIBACMBIC «IIJIAaHAMHU TeKymeﬁ JACATCIBPHOCTH) HUIIN «IIJIaHAMHU l'IpI/I6BIJ'[I/I>) -
370 ...

a) MPOrpaMMBI IIEJIEBOTO XapaKTepa

0) MIaHBl Pa3BUTHSI OPTaHU3AIMN HA CPOK OT OJHOTO TOJIa /IO TISITH JIET

B) TAKTMYECKHUE ILIaHbI

) OM3HEeC-TITaHbI

nHpopmanny,
NPUMEHSTh
CHCTEMHBIH 1OJX0]
JUISL peILeHUs
MOCTABJIEHHBIX 3a/1a4

43




n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
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92.

HJ'IaHI)I, BaKHEH UM COACPIKAHUEM KOTOPBIX CJIYKAT NEPCHEKTUBLI COBEPIICHCTBOBAHUA
IMMPOU3BOACTBA, MCPEXO0J K HOBBIM TEXHOJIOTUAM, - 3TO ...

a) IMpoTrpaMMBbI LEJIEBOTO XapaKTepa

6) IIJIaHBbI PAa3BUTUA OpraHu3ali Ha CPOK OT OAHOTO roaa A0 IATH JIET

B) TaKTHYCCKHUC ITJIaHbI

F) IJIaHBbI Pa3BUTUA OpraHu3allvi Ha CPOK OT MATH A0 ACCATH JICT

93.

Metogom (l)OpMaJ'II)HOI‘O IJIaHUpPOBAaHUA, HCIOJIB3YEMOT'0O JJIA obecrneueHust
COIIAaCOBAHHOCTH MCKAY Pa3JIMYHBIMU IUIAHAMU U PACTIPCACIICHUEM PECYPCOB, ABIACTCA

a) /IaliTUBHBINA CTpaTerMyeCcKuid IJIaH

0) TakTHYECKHH TIJIaH

B) pa3pabOTKa OCHOBHBIX HAIIPABJICHHUH JEATEIFHOCTH
T) pa3paboTKa OIOKETOB

94.

K By ciry0 CTpaTern4ecKoro MIaHUPOBAHUS OTHOCHUTCH ...
a) CHIIbHAs IEHTpaJIbHAs CITy)KOa TITAHHPOBAHUS

0) meHTpaNbHas CIyk0a IUTaHUPOBAHUS

B) JCLICHTPAJIM30BAaHHAS CIY>K0a IUITAHUPOBAHUS

T') MAPKETHHIOBasI CIIy)K0a

95.

OnepaTuBHOE yNpaBlieHHE IPOU3BOACTBOM pean3yeTcs 4epes. ..
a) HEHTPBI IPUOBLIH

0) cTparernueckue Xo3siCTBEHHbIE MOApa3AeIeHuUs

B) OTJIEJIBI CTPATETHUECKOT0 MIIAaHUPOBAHHS

T) JOYEepPHHUE NPEeIIPUITHL

96.

OcHoBHo¥ 1iensio crparerun BebkuBaHus HE sBisercs
a) ajanTanys K peIHKY

6) O0TKa3 OT cTapbIX METOJOB X035 {CTBOBaHHS

B) o0ecIieueHne pecypCcHOTO IIOTEHIHana

T') YBEIMYEHHE IOTH PhIHKA

97.

K Bugam neneit komnanun HE otHOCATCS ...

a) 0TI pPHIHKA

0) IPOM3BOAUTEIFHOCTH

B) (prHAHCOBAs CTaOMIIBHOCTH

I) yBeJIM4YCHHE O1aroCOCTOSIHUS BCETO YEIOBEUCCTRA

98.

K xauecTBeHHOMY METOY MPOTHO3UPOBAHUS OTHOCHUTCS] METOZ
a) SKCTPATOJISIIIK TPEHIa

0) perpecCUOHHOTO aHaN3a

B) 3KCHEPTHBIX OLIEHOK

F) 9KOHOMHKO-MATEMATUYECKOTO MOACIUPOBAHUA

99.

K o0rmieit KOHKYpeHTHON CTpaTeruu OTHOCHUTCS ...
a) CIIUsTHUE

0) muddepeHmanms

B) OT/ACIICHUE

T) MOTJIONICHHE

100.

[Ipormecc BBeeHNST HOBIIECTBA Ha PHIHOK HA3BIBACTCS ...
a) MHHOBAIHeH

0) KoMMepIaTHu3aIen

B) MHHOBAI[HOHHBIM JIATOM

T') HOBOBBEJICHHEM

101.

HepI/IO}l BPEMEHHN MECXKIY IMOABJICHUEM HOBIICCTBA U BOIIJIOMICHUEM €0 B HOBOBBEJICHHUC
Ha3bIBAETCA ...

a) MHHOBAITHEH

0) KoMMepITHaTH3aIeH

B) WHHOBAIITMOHHBIM JIarOM

T) U300peTeHnEM

-1 yK-2
Omnpenensier Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOH Lienu
U BBIOHpacCT
ONITHMaJIbHBIC
crocoOBI UX
pemeHusI, ICXOs U3
JIEHCTBYIOIIMX
MIPABOBBIX HOPM,
UMEFOIIIUXCS
pecypcoB u
OTrpaHU4YEeHU

102.

CyOBeKT ynpaBJIeHHs IPEJCTABISIET COO0i

a) CHCTEMY yIPaBJIEHUECKOH AeATeIbHOCTH

0) cyObeKTHBHBIE 0COOEHHOCTH YIPABIISIOIINX

B) YEJIOBEKa, OCYIIECTBIISIONIETO YIPaBICHYECKYIO JeITeILHOCTD
T') IporpamMMy, OIPeJIeIISIONLYI0 IOBeIeHne 00beKTa

103.

I/IHHOBaIII/IOHHHﬁ pouecc HEJIb3sd pacCMAaTPUBATD KAK ...

na-1 YK-2
Onpenensietr Kpyr
3a7a4 B paMKax
MOCTABJIEHHOH Lienn
u BBIOMpaeT
ONITHMAJbHbIE
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KO[[ 1 HAMMCHOBAHUC

n/n HUHAMKaTOpa
KOMIIETEHIIUH
a) BpPEMEHHBIE JTaIlbl )KU3HEHHOTO LIUKJIAa HOBOBBEJCHUS OT BOSHUKHOBEHUS MIEU JIO €€ CHOCOOBI UX
pa3pabOTKH U pacrpoCTpaHeHHs peLIeHus], UCXOAs U3
0) mpouecc (MHAHCUPOBAaHHWST M HMHBECTUPOBaHHS pa3pabOTKH M pPacCIpOCTPaHEHHS JIEHCTBYIOIINX
HOBOTO BHJIa IPOAYKTA MU YCIYTH NPAaBOBBIX HOPM,
B) YaCTHBIN ClTy4aii HHHOBAllMOHHOTO POEKTHPOBAHMUS MMEIOIINXCS
T') Ipolecc co3aaHus Ha (pupMe HOBOTO TOBapa pecypcoB u
104. | Drarnom MHHOBAIIMOHHOTO IPOIlecca, Ha KOTOPOM BO3HHUKAEeT BO3MOXHOCTh PUCKA MOTEPH OTpaHWYECHUH
BJIO)KCHHBIX CPEACTB, SBISIOTCA ...
a) pyHIaMeHTaNbHBIC UCCIICTIOBAHUS
0) mpuKIIaTHBIC HCCIEIOBAHI
B) OIIBITHO- KOHCTPYKTOPCKHE HCCIICIOBAHHUS
T') SKCTIIEPIMEHTAIBHBIE pa3paboTKu
105. | UccnenoBanus, NPOBOAMMEIC B OCHOBHOM B aKaJeMHYECKMX HHCTUTYTaX, BBICIIMX
yueOHBIX  3aBElCHHUSAX W  OTPACIEBBIX  CIELHAIM3UPOBAHHBIX  WHCTHUTYTaX |
(mHAHCHpYEMBIE U3 TOCYAAPCTBEHHOTO OFOKETA, SIBISIOTCS ...
a) GyHIaMEeHTaJIbHBIMU
0) IpUKIaTHBIMH
B) OIBITHO-KOHCTPYKTOPCKUMHU
T') SKCIEPUMEHTAIbHBIMH Pa3pabOTKaMHu
106. | AnprepHaTHBHOE HOBIIECTBO — 3TO ...
a) 3aMeICHHbIN TPOIYKT
0) amexBaTHOE 3aMEICHHUE
B) BBITCCHEHHBIN MIPOIYKT
I') IpeAIaracMblil MPOIYKT
107. | HayuHo-TexHHYeCKas MOTUTHKA PUPMBI — 3TO ...
a) CPEICTBO PeANTU3aLIK O0IIeH X035 CTBEHHO! TOTUTHKH HUPMEI
0) OLICHKA MEPCIICKTUB Pa3BUTHUS PhIHKA
B) MHHOBAIIUU
T') IPOU3BOJCTBEHHAsSI ICATEILHOCTh
108. | K MHHOBalMOHHBIM CTPATETUsIM HE OTHOCUT(-SIT)CS cTpaterus (-uu)
a) TpaJUIMOHHAS
0) UMUTAITMOHHAS
B) HaCTymnareibHas
I') BHYTPSHHSISI M BHELIHSISI
109. | Cneun¢uveckoe CBOMCTBO HHHOBAIIMHA 3aKITFOUATCA B ... -1 VK-2
a) Pa3BUTHH CBSI3aHHBIX C HEM TEXHOJIOTHYECKUX CHCTEM Onpenenser kpyr
0) mogpeMe ypoBHs 00pa30BaHU 3ajad B paMKax
B) Pa3BUTHH CONMAIBHOMN Chephl HOCTABJICHHOU LEH
I') Pa3BUTHH KYJIBTYpPhI u BBIOMpaeT
110. | OcHOBHOI1 IMOKa3aTeNb Pe3y/IbTaTHBHOCTH HHHOBAIIMOHHOM CTPATETHH — 3TO ... ONTAMAJILHBIC
a) OTHOCHTENbHAS SKOHOMUYECKas S()PEKTHBHOCTh crocobe! Hx
0) KOJMYECTBO MAPTHEPOB PCIICHUA, HCXONS 13
B) YIETbHBIA BEC HOBIIECTB ACUCTBYIOIIHX
I') CPOK pean3alii MEPOIIPUITHH HPAaBOBBIX HOPM,
111. | OcHoBy pa3pabOTKM HHHOBAIIMOHHOMN CTPATeruy COCTABISET(-I0T) ... MMCIOIIHXCA
a) Teopusl KM3HEHHOTO 1IMKJIA TIPOAYKTa pecypeos 1
6) SKOHOMHYECKAs CUTYaIUs OTpaHICHIN
B) pa3BuTHE (yHIAMEHTAIBHBIX YCIIyT
') 5JKOHOMHUECKHE TI0Ka3aTesn
112. | Crparernueckue WHHOBAIMH — 3TO ... na-1 YK-2
a) MHHOBAaIMH, 00eCIeUNBalOIe BEDKHBAHUE (PHPMBI Omnpenensier Kpyr
0) HOBOBBEICHHMS, LEJIb KOTOPBIX IIOJNYYUTh KOHKYpPEHTHBIE MpPEHMYIIECTBA B 3a/1a4 B paMKax
MIepCIIEKTHBE MOCTaBIICHHOM LeH
B) peaKysl Ha HOBbIE IPe0Opa3oBaHus Y BBIOHpaeT
I) MHHOBALMM, OOECIHeYMBAIONIMEe BBDKMBAHUE (UPMBI, peakiuusi Ha  HOBBIE ONITHUMAJIbHBIC
npeoOpa3oBaHus CIoco0BI UX
113. | PeakTuBHbIE HHHOBAIMU — 3TO ... pelIeHus], UCXOAS U3
a) MHHOBAINH, 00eCcIIeunBaroIIre BEDKUBaHUE (PUPMBI JIEHCTBYIOIIMNX
0) HOBOBBEIEHHMS, LEJIb KOTOPBIX IOJYYHTh KOHKYPEHTHbIE MNpPEUMYIIECTBA B MPaBOBBIX HOPM,
MEepCIEKTHBE UMEIOIINXCS
B) peaxItysi Ha HOBbIE Ipeo0pa30BaHHs pecypcoB u
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F) MHHOBAIlUH, o6ecneqMBa101uMe BBIXKMBAHUC HOBBIC

npeoOpa3oBaHus

¢bupmbI, peakius Ha

114.

K BHYTpeHHNM HCTOYHUKAM HPUBIEYCHUS MIEpCOHaa OTHOCSTCS ...
a) HaeM HOBBIX paOOTHHKOB

0) JIM3UHT MepcoHaa

B) JONOJIHUTENbHAs paboTa

') poTalys NepcoHana

115.

MertonoM 00y4eHus NepcoHalia OpraHu3aliy Ha paboyeM MecCTe SIBISETCS ...
a) JIM3HHT TIepcoHaa

0) portaums

B) IPOU3BOJCTBEHHBIH HHCTPYKTaX

T) co3IaHue KPY’KKOB KauecTBa

116.

MertonoM 00y4eHHs IepCoHaa OpraHu3aluy BHE pabodero MecTa siBIseTcs ...
a) IPOM3BOACTBEHHBIN HHCTPYKTAXK

0) co3naHue KpY>KKOB KadyecTBa

B) JIeJIETHPOBaHNE YacTH (PYHKIMH ¥ OTBETCTBEHHOCTH

T) JONOJHUTENIbHAs paboTa

117.

HamnpaBnenue BHyTpHOpraHu3aMoOHHOW Kapbepbl, Ol KOTOPHIM TOHUMAETCS MOABEM HA
OoJiee BBICOKYIO CTYIEHb CTPYKTYPHOH HEepPapXuH, SIBISETCS ...

a) TOPU3OHTAIBHBIM

0) LEHTPOCTPEMUTETHHBIM

B) BEPTHKAJIbHBIM

T) HEHTPOOCIKHBIM

118.

Hampasnenue BHYTpHOPraHU3alMOHHON Kapbephl, 0 KOTOPBIM ITOHHUMAeTCs JBIKCHUE
K SLIPY, PYKOBOACTBY OpraHH3alHH, SBISETCS ...

a) TOPU3OHTAIBEHBIM

0) HEHTPOCTPEMHUTEIEHBIM

B) BEPTUKAJIbHBIM

T') IIEHTPOOEIKHBIM

119.

[Moka3zarenb 3()(EeKTUBHOCTH YIPABICHHS TIEPCOHATIOM — 3TO ...

a) OTHOCHUTENbHAs SKOHOMHUS MaTepUaibHbIX 3aTpar

0) yckopeHre 000paurBaeMOCTH 0OOPOTHBIX CPEICTB

B) CHM)KEHHE 3aTPaT Ha YIPaBJICHUE B CTPYKType ceOeCTONMOCTH MPOIYKIINT
r) noBbllieHHe (OH/IA OTIAYM OCHOBHBIX (DOHIOB

120.

Llenbio KOHIIENINK YIPABICHHS IEPCOHATIOM SIBISETCS ...

a) MaTepuabHO- TEXHUYECKOe 00eCIieYeHHe OpraHu3aluy

0) obecreueHne KagpaMu, opraHnu3anus ux 3(H(HEKTHBHOTO HCIOIh30BAHMS
B) 9KOHOMHYECKOE PA3BUTHE NPEAIIPUITHS

I') HHBECTHLOHHAS ISSITEIbHOCTh NPESANPUSITHS

121.

D¢ PeKTUBHBIMUA METOIAMH YIIPABJICHUECKOTO BIHMSHUS SBISIOTCS ...
a) yrpo3bl

0) yroBopsI

B) UETKHE yKa3aHUA

T') IPOCHOBI

OrpaHUYEHUN

122,

Hopwma ynpaBisieMoCTH — 3TO KOJIMYECTBO ...

a) CTyIeHe! yIpaBIeHUs

0) MeHeKEPOB

B) MMOAYMHEHHBIX, MIOAOTYETHBIX KAXKIOMY MCHEIKECPY
T) mofpasaeneHui

123.

KommyHukanuu — 310 ...

a) mpouecc oOMeHa TosbKo nnpoBoit nHdopmaruen

0) QYHKIUH MEKITUIHOCTHBIX OTHOIICHHH

B) 0OMEH CMBICIIOBOH nHpOpManuei Mex 1y 00bEeKTOM U CyOBEKTOM yIpaBIeHUS
I') B3aMMO03aBHCHMOCTh OpPraHU3alMHU U OKpY>Karolel cpeisl

124,

Lenp TMYHOTO OOIIEHUS PYKOBOANTENS 3aKITIOYACTCS B ...

a) yOeXXJIeHUH MTOJJYNHEHHOTO

0) MaHHITYTHPOBAHIH OKPYXECHHUEM JIPYTOr0 YeI0BeKa

B) N3MEHCHUU CHUJI, KOTOPBIC BOS}]GI\/’ICTByIOT Ha MHAUBUAYYyMa
T') HCTIOJIb30BaHNH BJIACTH, OCHOBAHHOW Ha CTpaxe

125.

OTHKa MPOU3BOJCTBA — 3TO ...
a) MpaBHJIa MMOBEJCHNS YIIPABIIIOMINX U YIIPABISIEMbIX

Ha-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM IEIN
1 BBIOHWpaeT
ONTHUMAaJIbHBIE
CII0COOBI UX
peueHus, UCXOasl U3
JIEHCTBYIOIIMX
MIPABOBBIX HOPM,
UMECIOLINXCA
pPECYPCOB H
OrpaHUYEHUN
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n/n

OrneHouHbIE CpECTBA

KOL[ 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIIMHN

0) cpencTBa JOCTIDKEHUS LieJiei MPOU3BOCTBA
B) CHCTEMa IIEHHOCTEH, KOTOPO PUIepKUBAIOTCS] paOOTHUKU
r) yOeXXJIeHus 0 1oJIb3e U BpeJe Ha pupme

126.

K kpuTepusiM OLIEHKH TPy/a CIEIUATUCTa OTHOCUTCS ...
a) Ka4eCTBO BBIMOJHAEMOM pabOThI

0) oOpazoBaHue

B) CTHJIb [TOBEICHHS

T') OTHOIIIEHUE K TIOJYMHCHHBIM

127.

K kpuTepusiM OLEHKH TPY/a PYKOBOIUTESI OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBIMOIHEHUE [IAHOBOTO 3aaHHsI

0) oOpazoBanme

B) CTHJIb TIOBEICHUS

I') OTHOIICHHE K IOTYMHEHHBIM

128.

K xpuTepusiM OLIEHKH TPyAa CIIy)KAIUX OTHOCHUTCH ...
a) MHANBH/YaJbHAs POM3BOJUTEIBHOCTD TPY/a

0) o0t cTaxk paboTsl

B) 0Opa3zoBaHue

T) CTWJIb TIOBEACHHUS

129.

®akropamu, HE BIusomMMHY Ha CTAHOBJIEHHE TPYIOBOTO KOJUIEKTHBA, SIBISIOTCS ...
a) Ka4eCTBCHHBIN COCTaB KOMJICKTHBA

6) opranu3zanus Tpyaa B KOJIJIEKTHBE

B) IICHXOJIOTHYECKUE YEPTHI PYKOBOIUTEIS

T) 00IIecTBEHHAst 3HAUNMOCTE PE3yJIFTaTOB PaOOTHI KOJUICKTHBA

130.

K npuHumnam cosepiueHcTBoBanus cucteMbl nHdopmannu HE otHOCHTCS ...
a) 3 PEKTUBHOCTH

0) UHEPTHOCTH

B) YHHBEPCAIbHOCTh HH(POPMAIIH

I) crienuaan3anys HHQOPMaMOHHBIX IOTOKOB

131.

Coneprxanne Tpyna pyxosogurens HE npennonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO Tpolecca IMPOU3BOICTBA
0) BBIPaOOTKY CTUMYJIOB K TPYIY

B) KOPPEKTHPOBKY (DYHKIIMOHAJIBHBIX O0s3aHHOCTEH

T) pa3paboTKy TIaHOB

132.

[InanupoBaHyue U KOHTPOJb JIEIOBOI Kapbephl 3aKII0YaeTCA B ...

a) MPOABMKEHUH I10 CITYyX0e

0) hopMHEpPOBaHUY JTHIHOCTH

B) JOCTIKCHHH B3aUMOCBSI3H LieJiel OpraHn3aluy U OTISIBHOTO COTPYIHHKA
I') COBEpLICHCTBOBAHHH ITPOU3BOACTBEHHBIX JIMHUH

133.

Cucrema cirykeOHO-TIPO(PECCHOHATBFHOTO MPOABIKCHUS TIPEAHA3HAYCHA IS

a) OpraHW3allMHl TOCJCIOBATCIFHOCTH pPAa3IMYHBIX CTYIEHEH, KOTOpBIE COTPYIHHK
MOTEHUHUATIBHO MOXKET MPOUTH

0) opraHu3aIMK IpoIecca COKPAICHHS

B) TIOJTYYEHHS COITUATBHBIX JIBIOT

T') IOJyYEHHUs] MaTePUAIbHBIX BO3HATPaAXICHUIA

134.

ITpu oT6ope KaHINMAATOB Ha BAaKAaHTHYIO TOJDKHOCTH pyKoBoauteias HE yuuteiBaercs ...
a) OTHOIIEHHE K TPYAY

0) ypoBeHb 3HaHUI

B) OpPraHU3aTOPCKHE CIOCOOHOCTH

T) MOJIUTHYECKast TPaMOTHOCTh

135.

IIpodeccust —3to0 ...

a) poIn TPYHAOBOW NEATEIPHOCTH YENIOBEKa, BIIAJCIOIIETO OOLIMMH U CIEHHATbHBIMH
3HAHUSMH U HABBIKAMU

0) crerneHp 00MIeH 1 MPO(HEeCCHOHATEHOW TOATOTOBKH

B) COZIepKaHue Tpyna

r) 00IacTh UCIIONB30BAHHUSI HABBIKOB

136.

Kommiekc pekiaMHBIX MEpONpPHATHH, pPAacCUYMTAHHBIX Ha OIPENENICHHOE BpeMms,
OHpe}IeJ’ICHHBIﬁ CETMCHT PBIHKA W UCIIOJB3YIOIIUX TOJBKO H€O6XO)II/IMBIC BUABI PEKIIAMBbI
Ha3bIBAETCA ...

a) peKkJIaMHOW KOMITaHUEH

0) peKIaMHBIM TPOIIECCOM

B) 2JIEMEHTOM MapKETHHIa

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH LIenn
1 BBIOHpacT
ONITHMAaJIbHBIE
crocoOBI UX
PpeIIeH s, UCXOS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HUMEIOIIUXCS
pecypcoB u
OrpaHUYEHUN
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Ne OrneHouHbIE CpECTBA

KO[[ 1 HAMMCHOBAHUC

a) CXeMy MOIYNHEHHOCTH U OTBETCTBEHHOCTH

0) hopMy B3aMMOOTHOIICHAN PYKOBOAUTEICH U MOAYNHEHHBIX
B) CBS3b KOOIIEPALUK ¥ KOOPIHHALIMH

I') TEXHHYECKHH HOPMaTHB

n/n HUHAMKaTOpa
KOMITCTEHIINT

T') IUTAHOM PacHpOCTPaHEHUS MPOSYKLIIUU Na-1vK-1
137. | Ctunp pyKOBOIICTBA XapaKTEPHU3YeT ... OcymecTBisier

MIOUCK, KPUTHYECKUI
aHaJIM3 U CUHTE3
nHdopmanuy,
HNPUMEHSTh

138. | Ympasnenue cokpameHieM KaIpoB CTABUT 33434y ...
a) BBLABIICHUSI KAHAWJATOB HA COKPAIICHNE

0) IPOrHO3UPOBAHUE PA3BUTHSI OPraHU3ALUH

B) OLICHKY MOCJIEACTBUI YBOJIbHEHUIA

T) IUIAHUPOBAHUE PA3BUTHsI OpraHU3alUuN

CHUCTEMHBII MOAXO0/I
IUTS PEIIeHAS
IMOCTaBJIECHHBIX 3a7a4

a) Croco0 PelICHUs SKOHOMUYCCKUX 33134
0) BOCIIPOM3BEICHHUE JTIOOBIX CUTYAIUI

B) BEIOOD CLIOCOOOB yIIpaBICHUS

T') OLIEHKa PEaIU3yeMOCTH ILJIAHOB

139. K JAOCTOUHCTBY UMUTAIIUOHHOI'O MOACTINPOBAHUA OTHOCUTCA ...

140. | Lens nemoBoit Kapbephl OMPENENIETCS KaK ...

a) o0nacTh NeATEIFHOCTH

0) mpodeccus

B) peasl3aLHs IeJIOBBIX M IPO(HECCHOHANBHBIX Ka4eCTB
I') IPOJBIKCHHUE N0 «CITY)KEOHOM JIECTHHLICY

Kpurepun ouenkun oTtBera oOydarommxcs (Tabi.) HOBOISATCS A0 HMX CBEACHHA J0 Hadvaja
TeCTUpOoBaHUs. Pe3ynbTar TecTUpoBaHUS OOBABIAETCS O0YYaroIEMYCsi HEHNOCPEICTBEHHO IIOCIE ero

caadu.

[IIkama

Kpurepun onieHnBanus

(% mpaBUITBHBIX OTBETOB)

OueHka «3auTeHo» / 5 (OTIMYHO) 80-100
OreHka «3aaTeHo / 4 (Xoporo) 70-79
OreHka «3a4TeHo» / 3 (yIOBIETBOPUTENBHO) 50-69
OueHka «He 3a4TeHO» / 2 (HEYAOBIETBOPUTEIILHO) Menee 50
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JIMCT PETUCTPAIIMUA U3SMEHEHHUI

Howmep
W3MEHEHUS

Howmepa muctoB

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAaHHBIX

OcHoBaHHe
IS BHECEHUS
H3MCEHCHUI

ITonnuce

Pacumdposka
TIOJIITUCH

Jara

BHCCCHUA
HU3MCHCHUA
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