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1. [lnanupyemMble pe3y/bTaThl 00yUeHHsI MO JUCIUILINHE, COOTHECEHHBIE C MJIAHUPYEMbIMH
pesyiabTatamu ocBoenuss OINOII

1.1 Ieap 1 3a7aun AMCHUTITIMHBI

Maructp no HampapieHHi0 MoArotoBku 05.04.06 Dkojoruss ¥ NpUPOJONOIb30BaHUE
JOJDKEH OBITh HOJATOTOBJIEH K PELICHUIO 3a/1a4 NMPO(EeCCHOHAIBHOM IEATENbHOCTH CIEAYIOIIEro
TUIA: HAYYHO-UCCIIE0BATEIbCKUI.

Heap aucuuniauHbl — chopMUpPOBaATh Y 00YHAIOIIMXCS CUCTEMY 3HAaHMW 00 yIpaBIeHUU
MPOEKTaMH, HEOOXOJMMBIX  JJIsi  MOATOTOBKM  Marucrpa B o0JacTM  JKOJOTUU U
IIPUPO/IOIIOJIL30BAHUSA, CIIOCOOHOTO K 3(PPEKTUBHOMY pEIICHUIO IPOU3BOJCTBEHHBIX 3a1ady B
MPAKTUYECKON JESITEIbHOCTH B COOTBETCTBUU C (POPMHUPYEMBIMU KOMIETEHIIUSIMH.

3agauu AMCUMINVIMHBI: U3YYUTh COJIEP’KaHNE OCHOBHBIX KaTe€ropuil, MOHATUI U PUHIUIIOB
yIOpaBJIEHUS IPOEKTAMHU; H3YYUTh OCHOBHBIE CTaJuud M (YHKIUHU YIPABICHUS IPOEKTaMU;
puoOpecTH 3HAHUA O TMpolieccax OKETUPOBAHUS U IUIAHUPOBAHMS IPOEKTA; HAYUUTHCS
ONPEEINATh POJIM U (PYHKIIMA OCHOBHBIX YYACTHMKOB IPOEKTAa HA Pa3IUYHbBIX ATANaX KU3HEHHOIO
LMKJIA TPOEKTA; OBJIAZIETh HABbIKAMU MPHUHSATUS PELICHUI B IPOEKTHOM YIPaBJIEHUU; BHICTPAUBATD
CUCTEMY KOMMYHMKAIUI B JOCTHXKEHHUH IIeJIel MPOEKTa; yMETh 3aBepIlaTh MPOEKT U OLIEHUBATh
pe3ynbTaThl MPOEKTHOM JEATENbHOCTH; MPUMEHSATh [OJIyY€HHBbIE 3HAHUS MpU PELICHUU
IIPOM3BOJICTBEHHBIX 3aJ[ay B IPAKTUUYECKON JESITEIbHOCTH.

1.2. KoMmnereH UM U MHAUKATOPHI UX JOCTHKEHUI

VYK-2. Cnocob6eH ynpaBisiTh TPOSKTOM Ha BCEX dTaIax €ro KU3HEHHOTO UK

Kona v HanMeHOBaHME
HUHUKATOPa JOCTHKEHUS ®dopmupyembie 3YH
KOMITETCHIUH
NJI-1.VK-2 3HAHUS OO0yJaronHiics JOJIXKEH 3HATh. OCHOBHBIC KATCTOPHH, MOHATHS U
VrpaBisieT NpoeKToM Ha MIPHUHIUIIBI YIPABJICHUS MPOCKTAMH B IIEJISAX PEIICHUS
BCEX HTAIAX ero MIPOM3BOJCTBCHHBIX 3aJau B MpakTHueckoi nestenbHocTH — (51.0.07,
’KU3HEHHOI'O IIMKJIa YK-2 '3'1)
YMEHUS OO0yJaronuiics J0KEH YMETh: IPUMCHSATh TEXHOJIOTHH MPOESKTHOT'O
YIIpaBJICHUS Ha BCEX ATalax XM3HEHHOro IuKia npoekra - (61.0.07,
YK-2 -V.1)
HABBIKU OO0yJarouiics A0JIXKEH BIIaJAeTh: HaBBIKAMU
MIPUHATHSI PEIICHUN B IPOSKTHOM YIIPABJICHHH -
(b1.0.07, YK-2 -H.1)

VYK-3. CnocobeH opraHu3oBbIBaTh U PYKOBOJUTH pabOTON KOMAaH[Ibl, BbIpaOaThiBasi KOMAaHIHYIO
CTpATETHIO JIIsl TOCTHYKCHUS TIOCTABIICHHOH IIEITH

Kon u HaumeHnoBanme
WHJUKATOpa JOCTHKEHUS dopmupyembie 3YH
KOMITETEHIIUU
NA-1.YK-3 3HAHUA OOyuaronuiicsi TOMKEeH 3HaTh: 0COOEHHOCTH KOMaHbl 1 KOMaH/IHOM
OprasHusyer U pykOBOAUT paboThI, METO/IBI YIPABJICHHS KOMAHJION B LIEJISX JOCTIKEHHS
paGoTOil KOMaHIb, sa¢pdexkruBHOCTH peanuzanun npoekta — (651.0.07, YK-3-3.1)
BBIPaOATEIBAs YMEHHs OOyuaronuiicst TOJKEH yMETh: OPraHU30BBIBATh U PYKOBOIUTH
KOMaH/IHYIO CTPATETHIO paboToii KOMaHIbl, BEIpadaThiBasi KOMaHJHYIO CTPATETHIO B LEISAX
IUTSL JIOCTYDKEHUS JOCTHKEHUST 3PPEKTUBHOCTH peaIn3aliy IPOeKTa
IIOCTAaBJICHHOU LICJIN _ (B1.0.07, YK-3-Y.1)




HABLIKH OO6yuarommuiicst JOMKEH BIaJeTh: HABBIKAMH
YIpaBJeHUs 1 OpraHu3alMel paboThl KOMaHbI, BEIPaOaTHIBAs
KOMaHJIHYIO CTPATETHIO B LENAX TOCTIKEHHs d(PHEKTUBHOCTH
peanu3anyy MpoeKTa -
(51.0.07, YK-3-H.1)

VYK-6. CriocoGeH ompenensartb U peaau30BbIBaTb IPUOPUTETHI COOCTBEHHOM MAEATEIBHOCTH H
CIIOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CaMOOLICHKH

KOZ[ U  HAaUMCHOBAHUC

HUHIUKATOpPa JOCTHXKEHUS ®dopmupyembie 3YH
KOMIIETEHIUY
WJI-1.YK-6 3HAHUA OGy4aroIuiics TOMKEH 3HATH: OCHOBBI IPUHATHS YIIPABIEHYECKUX
Ompenensier u peanusyer pelIeHNH B IIPOEKTHOM MEHEDKMEHTE B LIENSIX OpENeIeH s 1
TIPHOPHUTCTRI peaM3aIuy IPUOPUTETOB COOCTBEHHOM AEATEIBHOCTH M CIIOCOO0B €€
COBCTBEHHOI COBEPIIEHCTBOBAHUS Ha ocHOBe camoorienkd — (51.0.07, YK-6-3.1)
JEATeTbHOCTH U CIIOCOOBI N ]
e copepieHCTBOBams | YMCH OO6YJatoIIHICS IOJDKEH YMETh: ONPEENATh U PEaH30BbIBATH

IPUOPHUTETHI COOCTBEHHOI EATENPHOCTH U CIIOCOOHI ee
COBEpIICHCTBOBAaHUsI Ha OcHOBe camooneHkH - (51.0.07, YK-6-V.1)
HABLIKH O6yuarommuiicst JOMKEH BIaJeTh: HaBBIKAMH
OIpe/ieNIeHNs U pealu3aliy IPUOPUTETOB COOCTBEHHON EATEIbHOCTH
U CIIOCO0OB €€ COBEpILIEHCTBOBaHMS Ha OCHOBe camoolieHkH - (51.0.07,

YK-6-H.1)

Ha OCHOBC CaMOOILICHKH

OIIK-6. CnocoOeH NpoeKTHpOBaTh, HPEACTABISTH, 3aLIUINATh U PACHPOCTPAHATH PE3YIbTAThI
CBOEH MPOPEeCCHOHAIBHON e TEIHLHOCTH, B TOM YHCJIE HAYYHO-UCCIIEIOBATEIHCKON

KOZ[ U  HAaUMCHOBAHUC

WHIUKATOpa IOCTHKECHHUS ®opmupyemsie 3YH
KOMITETEHIINU
N-1.0IIK-6 3HAHUS OO0yJarouuiics JOJKEH 3HATh: OCHOBBI YIIPABJICHHS ITPOSKTAMH B
[Ipoextupyer, LEJSIX TPOSKTHPOBAHMS, IPEACTABIISICHUS], 3alIUTHl H PACIPOCTPAHEHUS
TIPE/ICTABIISIET, 3aIUIIAET pe3yNbTaToB CBOEH MpodecCHOHaNbHON NeSITENEHOCTH, B TOM YHCIIE
U pacnpocTpaHsieT Hay4dHo-uccnenoBarensckor — (51.0.07, OIIK-6-3.1)
PC3yIBTATBI CBOCH yMEHHUS OGyyaromuiics JOJIKEH YMETh: IIPOEKTUPOBATE, HPEICTABIIATS,
podeCCHOHATBLHOMN

3aIUINATh U PACTIPOCTPAHATH PE3YAbTATHI CBOCH MpodecCcHOoHaTHHOMN
JIESITEILHOCTH, B TOM YHUCIIC HaydHO-HccienoBarenbekoit - (51.0.07,

YHCJIC HAYYHO- OIIK-6-V.1 )
HCCHeI[OBaTeHBCKOﬁ

JACATCIBbHOCTHU, B TOM

HABLIKH OO6yuarormuiicst JOMKEH BIaJeTh: HaBBIKAMH
HPOEKTHUPOBAHYSA, IIPEICTABIIEHNUS, 3aIUTEL U PACIIPOCTPAaHEHHSA
pe3y/IbTaToB CBOEH MpohecCOHANbHOM IEATENBLHOCTH, B TOM YHCIIE
Hay4HO-HCCIIEN0BATENLCKOH -

(51.0.07, OIIK-6-H.1)

2. Mecto qnucuuiuineel B ctpykrype OITOII

JuctunnuHa «YTOpaBieHHE MPOCKTAMU» OTHOCHUTCA K 00s3aTeITbHON YacTH OCHOBHOMU
npodeccrnoHaIbHOM 00pa30BaTEIbHON MPOrpaMMbl MArUCTPATYPBHI.

3. O0béM TUCHMIVIMHBI U BUAbI Y4e0HOI padoThI
O6bem aucuuiuinHbl cocTaBisieT 4 3adetHbix eauHuIl (3ET), 144 akamemuueckux yaca

(manee yacoB). JlucuurinHa nu3y4aeTcs:
-oyHas popma 00ydeHHs BO 2 CEMECTPE;



- 3a04Has ¢popma 00y4deHus B 4 ceMecTpe.

3.1. Pacnpenenenue o0beMa IMCUMILIMHBI 110 BUIAM Y4eOHOI padoThI

KonngectBo gacoB
Bun yue6Hoit paboTb
0 O4HOMW (popMe | 1O 3a04HOH popme
00y4eHust 00y4eHust
KonTtakTHas pa6ota (Bcero) 78 22
B TOM YHCJI€ MPAKTHYECKas MOAT0TOBKA
B Tom uncne:
Jlexrum (JI) 36 10
Ipakriueckue 3anstus (113) 36 12
Kontpons camocrosrensHoit padotsl (KCP) 6 -
CamocTrosiTesibHas padota odyyarwumxcs (CP) 66 118
KontpoJss - 4
Htoro 144 144
3.2. PacnpenesieHue yueOHOIro BpeMeHH 10 pa3jiesiaM U TeMam
Ounas ¢popma 00yueHust
B TOM YHCIIe A
Ne Beero KOHTAKTHas pabora 8
oMbl HaumenoBanue pasnena u TeMbl 4ACOR CP E
J 113 KCP S
1 2 3 4 5 6 7 8
Pazgen 1. Ynpapnenue npoekTaMu: KOHIEIIUS U METOA0JIOT HsT
1.1. VcTopus ympasieHHs OpOoeKTaMU 4 - - 4 X
12, [Monsitne «poexT». TUMbI U BUIBI 7 ) ) 3 <
MIPOEKTOB
13, YHpaBJ'IeHI/IE MIPOEKTaMU. 7 5 5 3 <
JKW3HEeHHBIH MK ITpOeKTa
1.4.. | Metozpl 0TOOpa IPOCSKTOB 7 2 2 3 X
Konekchbl STHKN TPOEKTHBIX
L.5. MEHEKEpPOB U UX POJIb B 4 - - 4 X
MIPOEKTUPOBAHUH
1.6. OKpyXeHHE MPOEeKTa 6 2 2 2 X
17, [IpaBoBbIe (OPMBI OpraHU3aLN 7 ) ) 3 <
OuzHeca M pa3paboTKa MPOEKTOB
VHBeCTHIIIOHHBIE 1
1.8. WHHOBALMOHHBIE ITPOEKTHI. 9 2 2 3 X
Paspabotka Ou3Hec-1IaHa 2
Pasnen 2. [InanupoBaHue npoexra
21 anzaBneHne OTHOIIECHHUSIMH CO 7 ) ) 3 <
CTEHKXOJIIepaMu MPOEKTa 2
2.2. Komanna npoexra 6 2 2 2 X
23 OpraHu3alroHHas CTPYKTypa 6 ) ) ) <
MpoeKTa
24, [IpunsaTHe peuieHuit B ynpaBieHUN 6 > > 5 X
MIPOEKTaMH
VYnpaBieHue npoeKkTamMu B
2.5. YCIIOBUSX HEONPEEIEHHOCTH U 7 2 2 3 X
pHcka
26. CocraBiieHne cMeThl U OroKeTa 7 5 5 3 <
MpoeKTa
2.7. [TnanupoBanue npoexra 7 2 2 3 X




CTpyKTYpHBIH U TPOIECCHBII

2.8. 4 - - 4 X
TUIaH MPOEKTa
Kanengapnoe miaHupoBaHue
2.9. Aap P 9 2 2 3 X
pEeCypCoB | 3aTpaT
Paznen 3. Ynpapnenue peanuzaiueit mpoekra
YnpaBieHrEe KOMMYHUKAITUSIMH
3.1 p yHikan 7 2 2 3 X
MIPOCKTA
KoHTponb peanuzanuu npoekTa.
3.2. Tpoib b LM TP 6 2 2 2 X
YnpapieHHe U3MECHEHUSIMH
3.3. YrpaBieHue KaueCTBOM MPOEKTa 6 2 2 2 X
3.4, 3aBepliiieHue MPoeKTa 9 2 2 2 3 X
3.5. IToaroroBka k 3auéry 6 - - - 6 X
3.6. KonTpons 3a4€T X X X X 3a4€T
Hroro 144 36 36 6 66 X
3aouHas popma 00yueHusn
B TOM YHCJIC A
e Beero KOHTaKTHas pabora 8
Tel\/;I)I HaunmeHoBaHue pasena U TEMbI 4ACOR CP E*
J 113 KCP S
1 2 3 4 5 6 7 8
Pazgen 1. YnpapneHue npoekTaMu: KOHIEIUS U METOA0JIOT Hsl
1.1. VcTopus ynpasieHHs OIpOeKTaMU 6 - - 6 X
ITonsiTue «mpoexT. TUIbl U BUIBI
1.2, P A 8 2 2 4 X
IIPOCKTOB
VYipasieHue npoeKTamMu.
1.3. p © p 8 2 2 4 X
JKW3HEHHBIH ITUKIT TPOCKTA
1.4.. | Metozpl 0TOOpa IPOCSKTOB 8 - 2 6 X
Komekchbl STHKH ITPOSKTHBIX
L.5. MEHEKEpPOB U UX POJIb B 6 - - 6 X
MIPOCKTHPOBAHUU
1.6. OKpy)XeHHE MPOEKTa 6 - 2 4 X
[IpaBoBbIe (hOPMBI OpraHU3aIMU
1.7. | P Qopmt op . 6 - 2 4 X
OuzHeca M pa3paboTKa MPOEKTOB
HHBECTUITMOHHBIE U
1.8. MHHOBALMOHHBIE ITPOEKTHI. 8 2 2 4 X
Paspabotka Ou3Hec-mIaHa -
Pasnen 2. [InanupoBaHue npoexra
YnpaBiieHHE OTHOIICHUSIMH
2.1. P 0 6 2 - 4 X
CTEHKXOJIIepaMu MPOEKTa
2.2. Komanna npoexra 6 2 - 4 X
OpranuzarioHHasi CTpyKTypa
23. | P a TPYKTYP 6 - - 6 X
MIPOCKTA
[Ipunsitue pemieHuii B aBJICHUU
2.4, P P yip 6 - - 6 X
MIPOCKTaAMHU
VYnpaBieHue NpoeKkTamMu B
2.5. YCIIOBUSAX HEOIPEEIEHHOCTH U 6 - - 6 X
pHCKa
CocraBiieHHE CMETHI U OI0KeTa
2.6. A 6 - - 6 X
MIPOCKTA
2.7. [T1aHupoBaHMUe IpoeKTa 6 - - 6 X
C TYPHBIN U MPOIIECCHBII
28, | IPYEDP pot 6 - - 6 X
TUIaH MPOEKTa
Kanengapnoe miaHupoBaHue
2.9. Aap P 6 - - 6 X
peCypCoB | 3aTpaT -
Paznen 3. Ynpapnenue peanuzaiueit mpoekta
YnpaBieHrEe KOMMYHUKAITUSIMH
3.1. P yHHiatt 6 - - 6 X
MIPOCKTA -




KoHTponb peanuzanuu npoekTa.
3.2 6 - - 6 X
YnpapieHre H3MECHEHUSIMH
3.3. YipaBieHue KaueCTBOM MPOEKTa 6 - - 6 X
3.4, 3aBepliiieHue MPoeKTa 6 - - 6 X
3.5. ITonroroBka k 3a4€ty 6 - - - 6 X
3.6. KonTpons 4 X X X X 4
Hroro 144 10 12 - 118 4

4. CprKTypa U COACPKAaHUEC TUCHUIIVINHBI, BKIIOYAI0IEEe NPAKTUYICCKYIO IIOATOTOBRY

[IpakTHyeckass MOArOTOBKA MpU peau3alud y4e€OHBIX MHPEIMETOB, KYpPCOB, AMCLMILINH
(Monyneil) opraHuszyercs IyTeM IPOBEIEHUS MNPaKTUUYECKUX  3aHATUH, MPAKTUKYMOB,
71a00paTOpHBIX pabOT U MHBIX aHAJOTUYHBIX BUJOB YU4E€OHOU JEATEIbHOCTH, PEAYCMAaTPUBAIOIINX
ydacTue OOYydJaroIMXCsl B BBIIIOJIHEHUU OTJIENbHBIX 3JIEMEHTOB DPAa0OT, CBSI3aHHBIX C Oyaylieu
podeccuoHaIbHOM 1EATEIbHOCTHIO.

[IpakThyeckass MOArOTOBKAa MOYKET BKJIIOYATh B €€0sl OTHENIbHBIE 3aHSATHUS JIEKIIMOHHOTO
THUIIa, KOTOPBIE IIPEyCMaTPUBAIOT Iepeady yueOHol nHpopmanuu o0ydarommumcs, He00X0AUMON
JUIs  TIOCHEAYIOIIEro  BBINOJIHEHUS paboT, CBs3aHHBIX ¢ Oyaymed npodeccuoHambHOM
NESITEIbHOCTBIO.

Pekomenyemblii 00beM MPakTUUYECKOW MOJATOTOBKU (B MPOLIEHTaX OT KOJIMYECTBA YacOB
KOHTAKTHOM pabOoThl) A1 TUCHIUTUINH, PEATU3YIOIIHX:

- yauBepcanbHble komrereHuu (YK) ot 5 1o 15%;

- obmenpodeccrnonansupie kommerenunu (OIIK) ot 15 mo 50 %;

- mpodeccuonansubie kommnereHuu (I1K) ot 20 go 80%.

4.1 ConepsxkaHue QM CUUTIITHHBI

Pazgea 1. YnpasJ/ieHne npoeKTaMu: KOHUENIMS U METOA0JI0T U

IlonsaTue «mpoexT». TUNBI U BUABI IPOEKTOB

OObeKT, MpeaMeT, TEOPETUYECKHE M NPAKTHUECKHUE 3a/layd JAUCLMIUIMHBL YIpPaBJICHUS
npoekramu. CoJep:kaHue OCHOBHBIX KaTeropui, MOHATUN U MPUHIUIIOB YIPABJIECHUS MPOECKTaAMH.
OcHoBHbIE 00J1aCTH yrpaBieHUs poekTaMu. [IpuHIMnbI KilaccupuKauuy NpOeKTOB, UX OCHOBHbBIE
TUIBI ¥ BUbl. OCOOEHHOCTH YNpaBiIeHUS IPOEKTaMU Pa3IUYHbIX TUIIOB. ONpenensiTh TUIT IPOEKTa
10 CYIIECTBEHHBIM KJIaCCU(PUKAMOHHBIM Ipu3HaKaM. OrpaHUYEHHUs TPOEKTA, COOTBETCTBYIOILIUMHU
€ro THILY U BULY.

YnpasiieHue npoekTaMu. JKu3HEHHBIN HHUKJI IPOEKTA

OcHOBHbBIE XapaKTEepUCTUKHU NpoekTa. KU3HEeHHbIH UK U (a3bl npoekta. OcobeHHOCTH
yIpaBieHUs MPOEKTaMu.3auHTEPECOBAHHbBIE CTOPOHBI MPOEKTa. ['pyIIbl MPOLECCOB B yIpPaBICHUU
npoexkramu. MIHpopMaIimoHHO-KOMMYHHUKAIIMOHHbBIE TEXHOJIOTUHN YIIPABJIEHUS TPOEKTAMH.

Metoabl 0TOOPA MPOEKTOB

OT1060p NpOEKTOB HA OCHOBAHUHM MOKa3aTesiel (UHAHCOBOM aKTUBHOCTH. DaKTOpHAS MOJEIb
OILICHKH MPOEKTOB. YUCTBIN NUCKOHTUPOBaHHBIN A0X01. Cpok okynaemoctu. dakTopHas MOJAEIH C
yueToM Beca. HeunciioBbie Mojienu oT00pa IpoeKTOB.

Oxkpy:keHue npoekra

CrpykTypa OKpyXeHHs MpoekTa U ee aneMmeHThl. llenn mpoekra. biawkHee u jnanbHee
OKpY)KEHUE MpOeKTa. BHyTpeHHEe M BHENIHHWE OKpPYKEHHE MNpPOeKTa. MeXaHH3Mbl BO3JIECUCTBUSA
3JIEMEHTOB CTPYKTYpbI Ha peanu3anuto npoekra. CTerneHb NpuOpUTETHOCTH AIEMEHTOB OKPYKEHHUS
npoekTa. @akTopsl COUUAIBHOTO OKPYKEHUS, OIIPENEIAIOINE ICUX0JIOTHYECKNE PEAKIIUHY JIFOJIEH B
opraHu3anui. MOHUTOPUHT U3MEHEHUI TapaMeTPOB OKPYKEHUS IIPOEKTA.

IIpaBoBbie ¢popMblI oprannzannu OM3Heca u pa3padoTkKa NPOEKTOB

[IpaBoBbie (opmbl oOpraHuzanuu nOpeanpuHuMarenei. JloroBopHoe perynupoBaHue
MIPOEKTHON JiesATeNbHOCTH. JlOroBOpbl KOMEpUecKOM KOHILlecCMu U (paHyaiizunra. JloroBopsl
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MIPOCTOTO TOBAPUIIECTBA U COBMECTHOM AesATenbHOCTH. COBpEeMEHHBIE OPraHU3aIlMOHHO-TIPABOBBIC
(dbopMBbI peanr3aui BEHUYPHbIX HHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

HNuBecTHIIMOHHBbIE U HHHOBAIMOHHBbIE MPOEKTHI. PazpadoTka Ou3Hec-miiana

[ToHsiTHE WHBECTUIIMOHHOTO MpOEKTa. TeXHUKO-d’KOHOMUYECKOoe 00OCHOBaHWE. busHec-
wiad. TpeOoBaHUs K cocTaBieHHMIO Ou3Hec-IutaHa. Pasnensl OusHec-miaHa. Pestome. busnec-
ITaHUPOBAHUC B )KUBOTHOBOACTBE U IITULICBOACTBE.

Paspen 2. IlnanupoBanue npoexkra

YnpasiieHue OTHOLIEHUSIMH €O CTeHKX0J1lepaMH NPOeKTa

DNeMEeHTbl CUCTEMBl CTEHKXOJAEPOB MPOEKTa M MPUHLUMBI WX BblAeIeHUA. DyHKUUU
CTEMKXO0J11epOB MpoeKkTa. Pa3innuus Mex1ay BHYTPEHHUMU U BHEUITHUMH CTEUKXOJIIEpaMHU MIPOEKTa.
[IpuurHbBI U MOCIEACTBUS Pa3BUTUS KOH(IUKTOB MHTEPECOB CTEUKXOJIEpOB MpoekTa. MHTepecsl
Pa3IMYHBIX TPYII CTEUKXOJAEPOB. Mephl 110 MOTHUBAIIMU CTEUKXOJAEPOB HA MOAJIEPKKY IIPOEKTA.
CoTpyAHUYECTBO CO CTEUKXOJIIEpaMU MPOeKTa. MeTo/1bl yIpaBieHHs IOBEJIEHUEM CTEUKXOJIIEPOB
MIPOEKTA.

Komanaa npoexkra

OcoOeHHOCTH KOMaHAbI W KOMaHJIHOW pabotbl. Co3nanue ycnoBuil Ui (GopMpoBaHUS
koMauJbl. Kpurtepun onenku s¢pdexkruBHOCTH pabOThl KOMaHIbl. YmpaBieHHe 3(PPeKTUBHOM
paboToit koman bl Co3ztaHue BICOKO3(PPEKTUBHBIX IPOESKTHBIX KOMaH/I.

Opranu3zanuoHHas CTPYKTYypa NpPoeKTa.

Tunel opraHU3allMOHHBIX CTPYKTYpP MPEANPUATUS U MECTO B HUX HPOeKTOB. CHIIbHBIE U
ciabble CTOPOHBI PA3JIMYHBIX TUIIOB IMPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHu3allMOHHOM
CTPYKType MNpeAnpusitus. MarTpuuHas M HPOEKTHas CTPYKTYpbl. MeToabl aHamu3a MNpPOEKTHOM
CTPYKTYpBHI.

IIpunsiTHE pelIeHUIl B yIPaBJIeHUH POEeKTAMHA

OO6nacTy NPUHATUS U TUIBI PELIEHUI B MPOEKTHOM YIPABJIEHUHU. DTallbl PalMOHATIBHOIO
MPUHATHS PEelIeHUH U UX cojepkaHue. JIMuHOCTHbIE (aKkTOpbl B MPUHIATHU pelieHuid. MexaHuszm
INPUHATHS  yJIOBJIETBOPUTENBHBIX pEIICHUH. YPOBHM NPUHATHUS PpELUIEHHUH B MPOEKTHOM
yrpaBieHUU. MeTobl pallMOHAIBHOTO IPUHSTHSA pelieHud. MeToabl BBIIIBUKEHUS albTEPHATHB
penienus. PannoHanpHbIN MOAX0 K IPUHATHIO PEUIEHUI B YIIPABICHUH MPOEKTAMM.

YnpasiieHue NPOeKTaAMHU B YCJI0BHSAX HeONpeaeJIeHHOCTH M pUCKa

Knaccudukanus puckoB u ¢pakTopoB pucka. MeTo sl olleHKH prcka npoekra. OcoOeHHOCTH
nposiBiieHUs: (aKTOPOB pUCKA Ha pa3inyHbIX (pa3ax mpoekta. Meroabl OLIEHKH PUCKOB IPOEKTA.
YpoBEeHb HEOIPENEICHHOCTH Cpelbl MpoeKTa. Mepsl IO pearupoBaHUI0 HAa PHUCKU IPOEKTA.
MuHrMHU3a1Hs pUCKOB IPOEKTA.

CocraBieHue cMeThl H OI0KeTa NPoeKTa

Conepxanue  CMETBHI  TIPOEKTA. [TocnenoBarenbHOCT,  AEHCTBUM  MPOEKTHOTO
oromxeTupoBanus. CocTaBieHHe CMEThI U Oro/KeTa MpoeKkTa. MeToibl OIKETHOTO YIIPaBICHHUS.
Bo3spacranue wmznepxkek npoekra. OCOOEHHOCTH CMEThI Ul pa3iuyHbIX (a3 mpoekra. bromxer
3aTpaT Ha pabouyio cuiay. BrokeTbl MPOU3BOACTBEHHBIX 3aTpaT M 3aKyHoK. J(OmoJHUTENbHBIE
cTatbu Oro/pkeTa. KoHTpoub ncnosiHeHus OrokeTa.

IInanupoBaHue npoexTa

OOuiee 1uiaHupoBaHWe MpoekTa. JlekoMmo3uuuss paboT JUIsl IUIAHUPOBAHMS MPOEKTA.
[IpaBuna mnpuMeHeHUsT METOJOB IUJIAHUPOBAaHUS. YPOBHU JeTanu3anuu 1miaHa. Cpezactsa
wianupoBaHus. KoopauHanus miaHoB pa3HOro ypOBHSI.

KanennapHoe niianupoBaHue pecypcoB M 3aTpar

bromxer 3arpar mpoekra. CereBoil rpaduk B YCIOBUSX OTPAaHMYECHHOCTH PECYPCOB.
BripaBHuBaHue notpeGHOCTU B pecypcoX. [ImaHupoBaHue NpoeKTOB B YCIOBUSIX OIPaHUYEHHOCTH
pecypcoB. YMEHbIIEHHE MPOI0JHKUTEIHOCTH ITPOEKTA.



Paznea 3. YnpasJiienne peajsusanueil npoekra

YnpasieHue KOMMYHMKALMAMH MPOEKTA

[ToHsiTHE «KOMMYHUKAIUS IPOEKTa», €ro 0COOEHHOCTH U OTJIMYUTENbHbIE YepThl. MecTo u
3HaUYE€HUE KOMMYHHUKalUi B JOCTM)KEHMM LieJeil mpoekTa. Paznuyune Mexay KOMMYHUKALUSAMU
pazHoro tuma (pedyeBbie, MICbMEHHBIE). BepbanpHoe u HeBepOanbHOE oOmeHne. HedopmanbpHoe
obmenne. Kananer s¢dextuBHOoTO O00mEeHUs. JlemoBas mepenmucka W OTYETHOCTh. BrusHue
CTPYKTYpBl IIPO€KTa Ha MH(OPMALMOHHbIE MOTOKH. JIMarHOCTUKA M OIIEHKAa KOMMYHHKAI[MOHHOMN
CUCTEMBI ITPOEKTA.

KonTpoJus peanusanumn npoexkra. YnpapJjieHne U3MeHEeHUIMHA

3anaun, (QYHKIUH, METOAbl MOHUTOpPUHIa paboT mo mnpoekty. Kpurepum u crnocoObl
OCYILIECTBJIEHUSI KOHTPOJs mpoekTa. CoJliep:kaHne OCHOBHBIX 3TanoB KOHTpojs. [IpoexktupoBanue
CUCTEMbl KOHTPOJS ¢ oO0paTHOW cCBs3bl0. MeTonsl KOHTpoJisi. Pa3paboTka KOppEKTHPYHOIIMX
neiictBuil. [IpoBenenue ayaura mpoekra. OT4eT 0 MPOBEPKE.

YnpasiieHue Ka4ecTBOM IpPOeKTa

OcHoBHbIE CTaHAAPTHI, POPMYIHPYIOIINE TPEOOBAHNUS K KQUEeCTBY IIPOEKTA U €ro
npoayKuuu. [IpuHIUIBI KOHIENIMK «BCEOOIIEro ynpaBieHus: KauecTBOM». MeTo 1l IITaHUPOBAHUS
kauecTBa. CrnocoObl o0ecrieueHrs KauyecTBa Mpy peaau3aluu npoekTa. Buabl 1 MeTo bl KOHTPOJIS
kauecTtBa. opmupoBaHue TpeOOBaHUHN K KaYECTBY MPOIYKIIMH U IPOEKTOB.

3aBepieHHe MpoeKTa
[IpoGnembl, BO3HUKAIOIIHME IMPU JIOJTOCPOYHOM, JTOCPOYHOM U (POPC-MAKOPHOM 3aBEPIICHUU
npoekta. Onepanuy 3aBepiieHusl MPOeKTa U PyHKIUU MEHEIKEPOB MIPOEKTA.
PerynupoBaHnne HOroBOpPHBIX OTHOIIEHUH HA 3aBEPIIAKONIEH CTaIUM MPOEKTa. JJOKyMeHTauus s
neperayy 3aKkazuuky npoekra. OneHka paboTsl pyKOBOAUTENS MPOEKTa U KOMaH ikl B 1iesioM. OTyer
0 MPOBEPKE TOTOBHOCTHU MPOEKTA.

4.2. Conep:xanue JeKIUii
Ounas ¢popma o0yueHust

Ne Konnuectso | IIpaxtudeckas
HaunmenoBanue nexuuu
n/n 4acoB MIOJIrOTOBKA
1. | Ilonatue npoekt. TUIIBI U BUIBI IPOEKTOB 2 +
2. | Yopasnenue npoekraMu. KU3HEHHBIN LUK IPOEKTa 2 +
3. | Meronsl oTOopa MPOEKTOB 2 +
4. | OkpyxeHue MpoeKTa 2 +
5. | IlpaBoBbie popMbl OpraHuzanyu OM3Heca U pa3paboTKa MPOEKTOB 2 +
6. | VlHBecTHIIMOHHBIE 1 MIHHOBAIIMOHHBIE TPOEKTHI. Pa3paboTka Ou3Hec-miana 2 +
7. | YopaBieHue OTHOIIEHUSIMHU CO CTEUKXOJIIEPAMH MPOEKTa 2 +
8. | Komanna npoexra 2 +
9. | OpranusanuoHHas CTpyKTypa IpoeKTa 2 +
10. | IlpuHATHE penieHu B ynpaBIeHUH IPOEKTaMU 2 +
11. | YopaBneHue npoekTaMH B YCIOBUSAX HEONPEIEIEHHOCTH U PUCKA 2 +
12. | CocraBieHue CMETHI U OI0JDKETa MPOEKTa 2 +
13. | IlnanupoBanue mpoekTa 2 +
14. | KanennapHoe TuIaHUPOBaHHUE PECYPCOB U 3aTpaT 2 +
15. | YopaBneHne KOMMYHUKAIUMSIMU [IPOEKTa 2 +
16. | KoHTponb 1 ayauT NpoeKTa 2 +
17. | UudopMaMoHHbIE CUCTEMBI B YIIPABIICHHE IPOCKTAMU 2 -
18. | 3aBepiuenue npoekTa 2 +
Hroro 36 15%
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3aounasi popma o0yueHus

Ne Konnuectso | IIpaxktudeckas
HaumenoBanue jekuuu
n/n 4acoB MIOJIrOTOBKA
1. | Ilonatue npoekt. TUIIBI U BUIBI IPOEKTOB 2 +
2. | Yopasnenue npoekraMu. KU3HEHHBIN LUK IPOEKTa 2 +
3. | VHBecTHIIMOHHBIE 1 MHHOBAIIMOHHBIE TPOEKTHI. Pa3paboTka Ou3Hec-mana 2 +
4. | YipasieHue OTHOIIEHUSIMH CO CTEMKXOJAepaMH IPOEKTa 2 +
5. | Komanna npoekra 2 +
Hroro 10 15%
4.3. Copep:xanne 1a00paTOPHBIX 3aHATHI
JlaGoparopHbie 3aHATHS HE TTPETYCMOTPEHBI
4.4. Copepxanue NpaKTHYeCKHUX 3aHATHH
Ounas ¢popma o0yueHust
Ne . Konnuectso | IIpaxtudeckas
HanmeHoBaHue NpakTHYECKUX 3aHITHIH
T 4acoB MOATOTOBKA
1. OCHOBHBI€ TIOHATHSI ITPOSKTHOT'O yIpaBiieHUs. TUITBI U BUIBI TPOEKTOB 2 +
2. JKu3HeHHBIH UK TPOEKTa 2 +
3. Merto/1p1 0TOOpa IPOEKTOB M ONpEAEIeHIE NPUOPUTETHOCTH POEKTOB 2 +
4, OKpyXeHHE MPOEKTa 2 +
5 [IpaBoBbIe (HOpMBI OpraHH3aluH OusHeca u pa3padorka npoektos. [IpaBoBoe 5 +
perynmpoBaHue MPOEKTHOM JIeSITeIbHOCTH
6 WuBectuimonnsie npoekTsl. PazpaboTka On3Hec-1uiaHa. busHec-maH, ero 5 +
CTPYKTypa ¥ Ha3HAUCHHUE
7 VYnpagsiieHre OTHOIICHUSMH CO CTEHKXoJIepaMu npoekra. OnpeneneHue ) +
) 3aMHTEPECOBaHHBIX CTOPOH MPOeKTa (CTEHKXO0JIEpOB)
8. Komanya npoexra. Co3janne KOMaH/Ibl IPOEKTa U OpraHu3anust ee paboThl 2 +
9. OpraHu3aioHHas CTpyKTypa npoekra. [IpoekT B opraHu3allMOHHOM ) +
CTPYKTYp€E OpraHu3aliu
10. [IpunsTHE perieHuii B yIpaBIeHUH ITpoeKTaM. MeTo bl MPUHSTHUS PELICHUH B ) +
YIIpaBJICHUH POEKTAMHU
1. VYnpagiieHre MpoeKTaMH B YCIIOBUSX HEOIPEIEICHHOCTH M prcKa. MeTop ) +
OLIEHKH PUCKOB IIPOEKTa
12. | CocraBieHue CMETHI U OIOJDKETa MPOSKTa 2 +
13. | CpenacrBa maaHUpOBaHUS MPOEKTA 2 +
14. | KanenmapHoe IuIaHUPOBaHHUE PECYPCOB U 3aTpaT 2 +
15. | YnpaBneHne KOMMYHUKAIUSIMU TPOEKTA 2 +
16. | KoHTponb 1 ayauT npoekTa 2 +
17. | MndopmaoHHbIE CUCTEMBI B YIIPABJICHUH POESKTAMHU 2 -
18, 3aBepienue npoekTa. Pemenue o 3akpbiTiu npoekra. [Ipomece 3aBeprieHus ) +
MpoeKTa
Hroro 36 15%
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3aounasi popma o0yueHus

Ne N Konnuectso | IIpaxtudeckas
HanmeHoBaHue NpakTHYECKUX 3aHITHIH
T 4acoB MOATOTOBKA
1. OCHOBHBI€ TIOHATHSI ITPOSKTHOT'O yIpaBiieHUs. TUITBI U BUIBI TPOEKTOB 2 +
2. JKu3HeHHBIH UK TPOEKTa 2 +
3. MeTo/1p1 0TOOpa IPOEKTOB M ONpEAEIeHIE NPUOPUTETHOCTH POEKTOB 2 +
4, OKpyXeHHE MPOEKTa 2 +
5 [IpaBoBbIe (hopMBI OpraHu3au Ou3Heca 1 pa3padoTKa MpoekToB. [IpaBoBoe 5 +
perynmpoBaHue MPOEKTHOM JIeITeIbHOCTH
6 WuBectuimonnsle npoekTsl. PazpaboTka On3Hec-1uiaHa. busHec-maH, ero ) +
CTPYKTypa ¥ Ha3HAUCHHUE
Hroro 12 15%
4.5. Bunabl u Coa€epKaHuE CaMoOCTOSITEeJIbLHOI paﬁon oﬁyqamnmxcn
4.5.1. Buabl caMoCTOSITE/IbHOU PadoThI 00y4yaroIuXxcst
KonngectBo gacos
Bupl caMocTOsTEIbHON padoThl 00yUaroIUXCs
10 O4YHOU (hopMme T10 32049HOU (popMme
00y4eHust 0o0y4eHust
[MoaroroBka K MPaKTUYECKUM 3aHITHSAM (YCTHOMY OIPOCY, PEIICHHIO 28 24
CHUTYalIMOHHBIX 3aJ1a4, TECTUPOBAHHMIO)
IToaroroBka K KOJIJIOKBUYMY 18 -
CaMOCTOATENbHOE H3YUEHHE OTJENBHBIX TEM U BOIPOCOB 14 88
IloaroroBka K MpOMEKyTOYHOM aTTeCTalluH 6 6
Hroro 66 118
4.5.2. Conep:kaHue caMOCTOSATEJIbHOI paboThl 00yYAIOLINXCSH
Konuuectso
4acoB
Ne 10
HaumeHnoBaHue TeM U BOIPOCOB [0 OYHOM .
n/n 3a04HOU
dbopme
0o0y4eHust bopme
00y4YeHUS
Hcropus yrpaBieHus IpOeKTaMH 4 6
2. [Monsitue «npoexT». Tunbl 1 BUAb! TpoekToB. CTaHIAPTHI U cepTHHUKAIHS B 3 4
YIIPaBJICHUH POEKTAMHU
3. VYnpagnenue npoekramu. JKU3HEHHBIN UK IPOEKTA U €ro (a3l 3 4
4, Mertombl oTOopa npoekToB. Ilenu nmpoekra 3 6
5. KoneKchl STHKU IPOEKTHBIX MEHE/PKEPOB U MX POJIb B IPOSKTUPOBAHUU 4 6
6. OxkpyxeHue npoekTa. BHelHee U BHYTpEHHEE OKPYXEHHE IPOEKTa 2 4
7. [IpaBoBbIe (hOopMBI OpraHu3any Ou3Heca U pa3padoTka MpoekToB. COBpeMeHHbIE
OpraHU3alMOHHO-NIPABOBBIE (POPMBI PEATU3AIMH BEHUYPHBIX HHBECTHIIMOHHBIX 3 4
npoekToB B Poccuu
8. VHBecTHLIMOHHbBIE M MHHOBAIIMOHHBIE MPOEKTHI. Pa3paboTka Ou3Hec-1ana 3 4
YrpasiieHre OTHOIICHUSMH CO CTEHKXOJIepaMu MpoekTa. MeTop! ynpaBiieHus 3 4
TIOBE/IEHHEM CTEUKXOJIJIEPOB MPOEKTA.
10. Komanna npoexta. Komanmgnas crparerus 2 4
11. | OpranuzanuonHas CTpykTypa mpoekra. OpraHu3aloHHbIE CTPYKTYPHI ) 6
MIPOEKTUPOBAHUSI

12




12. | IlpunsiTue pemeHuii B ynpaBieHUU NpoeKTaMu. JINYHOCTHBIE (PaKTOPBI B IPHUHSATHU > 6
pemeHui.
13. | YnopaBneHue npoeKTaMy B YCIOBUSAX HEOMPEASTIEHHOCTH U pucKa. Pucku npoekra 3 6
14. | CocraBieHUEe CMETHI U OIOJDKETA MPOEKTa 3 6
15. | [InanupoBanue npoexra. OpraHu3anys Npolecca BEIMOTHEHHS TPOSKTa 3 6
16. | CtpykTypHBIil U IpOIECCHBIN IIJIaH MIPOEKTa 4 6
17. | KanenmapHoe ruiaHupoBaHue pecypcoB U 3atpat. [ImaHupoBaHue BpeMeH! 3 6
18. | YmpaBieHne KOMMYHHKAIUAMH MpoekTa. «emoBeueckuii pakTop» B YIIpaBiIeHUH 3 6
MIPOEKTaMH
19. | KoHTpomas 1 ayauT npoekTa. YpaBieHHe H3MEHEHUIMHU POEKTa 2 6
20. | MudopmanuoHHble CUCTEMBI B yIIpaBleHUH npoekramu. KauecTBo npoekra 2 6
21. | KoHTpois 1 3aBeplieHHE IPOEKTa 3 6
22. | loaroroBka Kk 3a4éry 6 6
Hroro 66 118

5. YueOHO-MeTOANYeCKOe o0ecniedeHue CAMOCTOSITeIbHOH padoThl 00y4yarouXxcst
10 JMCUHIJIMHE

Y4ebHo-MeToquueckue pa3padboTku umerorcs B Hayanoit OubimoTtexe OI'bOY BO
HOxHo-Ypanbckuit [AVY:

5.1  VYmpaBnenue mpoekTamMu [DNEKTPOHHBIA pecypc]:  MeToA. PEKOMEHIAIMU TI0
OpraHM3alMi CcaMOCTOsTENbHONU paboTel oOyuaromuxcs. Hanpasnenue mnoarotosku: 05.04.06
DKoJIoTUST U TNPUPOJOIOJB30BAaHME, MporpamMma: YCTOWYUBOE pa3BUTHE. OKOJIOTMYECKas
0e30MmacHOCTh; KBajnuduKauus — maructp; ¢opma obyueHus - ounas / coctr. E.A. Koxyiiko;
IOxHno-Ypanbckuit I'AY, HUuctutyr BerepuHapHoi MenuuuHbl. - Tpounk: HOxHo-Ypanbckuii

'Ay, 2021. - 45 c¢— Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivim/02168.pdf

5.2 VYmopapieHue npoekTamu [DJIEKTPOHHBIM pecypc|: METOJ. yKa3aHusl K MPaKTUYECKUM
3aHATUSAM JUIsl  OOyYaromuxcsi 1o  HampaBiieHuto mnoArotoBku: 05.04.06 DOkonorus wu
IIPUPOJIOIIOJIb30BAHNE, TIporpamMma: YCTOMYMBOE pa3BUTHE. OKOJIOTMYECKass Oe30MacHOCTD;
kBanuduKkamus — Maructp; ¢popma odydenus - ounas / coct. E. A. Koxymko; FOxHo-Ypanbckuit
I'AY, Unctutyt BerepuHapHo Meauuuubl. - Tpouuk: HOxuHo-Ypansckuii I'AY, 2021. - 75 c. —

Pexum JOCTyHa: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivim/02170.pdf

5.3 VYmnpaBneHue mnpoekTamMu [DIEKTPOHHBIM pecypc]: METOJl. PEKOMEHIAIUU TI0
OpraHM3alMi CaMOCTOSTENbHONH paboTel oOyuaromuxcs. Hanpasnenue mnoarotosku: 05.04.06
DKoJioTUST U TNPUPOJOIOJB30BAaHKUE, TMporpaMma: YCTOWYMBOE pa3BUTHE. OKOJIOTMYEcKas
0e30macHOCTh; KBanuduKamus — Maructp; ¢opma obydeHus - 3aounas / coct. E.A. Koxymiko;
HOxHo-Ypanbckuit I'AY, HUuctutyr BerepuHapHoit menuuuHbl. - Tpounk: HOxHo-Ypanbckuii

'Ay, 2021. - 45 c¢— Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivin/02169.pdf

5.4 VYopasieHnue npoekTamu [DIEKTPOHHBIM pecypc|: METOJ. yKa3aHUsl K MPaKTUYECKUM
3aHATUSAM JUIsl  OOyJaromuxcsi 1o  HampaBiieHuto mnoarotoBku: 05.04.06 DOkonorus wu
MPHUPOJIOTIONIF30BAHME, TIpOrpaMma: YCTOHYMBOE pa3BUTHE. ODKOJOTHYECKas O0e30MacHOCTh;
kBanuduKkamus — maructp; hopma oOydenus - 3ao4nas / coct. E. A. Koxymiko; FOxxHo-Ypanbckuit
I'AY, Unctutyt BerepuHapHoil Meauuusbl. - Tpouuk: KOxuHo-Ypansckuii I'AY, 2021. - 39 c. —

Pexum JOCTyHa: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivim/02171.pdf
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6. @OHJ OLIECHOYHBIX CPEICTB ISl IPOBeACHUs
NMPOMEKYTOUYHOI aTTecTAIUM 00YUYAIOIIUXCS MO0 JUCIUIINHE

Jlji ycTaHOBJIEHMSI COOTBETCTBUSL YPOBHS MOATOTOBKM oOyyatomuxcs tpedoBanusm @I'OC
BO paspaboTan GoHa OIIEHOUHBIX CPEACTB M1l TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MPOBEIACHUS
MIPOMEXYTOUYHOM arrecTauuu oOydamomuxcss 1o jaucuuiviiHe. OOoHJ OIEHOYHBIX CpENCTB
npeacrasieH B [Ipuioxenun.

7. OcHOBHAsA ¥ 1ONIOJTHUTEJbHAsI y4eOHasi IMTepaTypa, Heo0X0AUMas J1Jisl OCBOCHHS
AUCHUILINHBI

OcHoBHasl ¥ JONOJHUTENbHAS yueOHas uteparypa umeerca B Hayunoit  Gubnuotexe u
ANEKTPOHHOU HHPOpMannoHHO-00pa3oBarensHoM cpene ®I'BOY BO 10xuo-Ypansckuii [AY.

OcHoBHas JIUTEpaTypa

1. benuxona, U. I1. OcHoBbI ynpasienus npoekramu : yuebHoe nocodue / W. I1. benukona, O. H.
®enucko. —  CraBpormons  :  CrT'AY, 2020. — 112 c.— Pexum pocryna:
https://e.lanbook.com/book/169715

2. JleBymkuna, C.B. YnpaBinenue npoekramu [DIeKTpoHHBIN pecypce] : yueOHoe mocodue : [16+]
/ C.B. JleBymikuHa ; CTaBpoOIOJIbCKUI rocylapCTBEHHBIN arpapHblil yausepcuteT. — CTaBpomnods :
CraBponojbCKUil rocylapCTBeHHbIH arpapHblii yHuBepcurer, 2017. — 204 c.— Pexxum noctyna:
http://biblioclub.ru/index.php ?page=book&id=484988

3. Ilpeobpaxenckas, T.B. Ynpasnenue npoexkramu [DneKTpoHHBINA pecypc] : yuyeObHOe mocolue :
[16+] / T.B.IIpeobOpaxenckas, M.II. Myprazuna, A.A. AnerauHoBa ; HoBocuOupckuii
roCy/lapCTBEHHbI ~ TeXHMuYecKuid  yHuBepcurer. —  HoBocubupck :  HoBocubupckuii
roCyJapCTBEHHBINM TexHuueckuii yHupepcuter, 2018. — 123 c¢. : wr, Tabm. — Pexum
noctyna:: http://biblioclub.ru/index.php?page=book&id=574957

4. YmpaneHue NpoeKkTaMu [ DIEKTPOHHBIN pecypc] : yueoHoe mocodue : [16+] / I1.C. 3enenckuid,
T.C. 3umnsxosa, I'.U. Ilonoxeko u np. ; otB. pea. I'.W. Ilonoxpko ; Cubupckuit denepanbHbIi
yauBepcuter. —  Kpacnospck : C®Y, 2017. - 132 c¢. : wun - Pexum
noctyna: http://biblioclub.ru/index.php?page=book&id=497741

JlonoIHuTEIbHASI INTEPaTypa

5. KowngparseBa, M. H. Texnosnoruu ympaBieHus Hpoekramu : ydeOHoe mnocobue / M. H.
KongpareeBa. — MockBa : PTY MUPDA, 2020. — 80 c.— Pexum pocryna:
https://e.lanbook.com/book/163919

6. AwsbumuH, B.M. Ynpasnenue npoektamu: (QpyHAaMeHTaIbHBIA Kypc [DIEKTpOHHBIN pecypc] :
yueOnuk / B.M. AapmuH, A.B. Anemun, K.A. barpatuonu ; pen. B.M. Anpmma, O.M. Unbuna. -
MockBa : WM3marenbckuii goM Beicmield mkoabl skoHoMukn, 2013. - 624 c. -. Pexum
noctyna: http://biblioclub.ru/index.php?page=book&id=227270

7. Cxopoxoa, C.B. VYmpaenenue mpoektamu cpenactBamu Microsoft Project [DnexTpoHHBIN
pecype] : kypc / C.B.Ckopoxon. - MockBa : Unateprer-YuuBepcuter HubopmanmoHHBIX
Texuosorui, 2009. - 277 c. - Pexxum
noctyna: http://biblioclub.ru/index.php?page=book&id=234677

8. byuaes, I'.A. Ynpasnenue npoekramu [DneKTpoHHbIN pecypc] : Kypc aekuuit / I'.A. Bydaes ;
JlarecTaHCKuM rocyJapCTBEHHBIN yHHBeEpcUTeT HapojaHoro xossictBa (AI'YHX). — Maxaukana :
JAT'YHX, 2017. — 104 ¢. — Pexxum moctyma: http://biblioclub.ru/index.php?page=book&id=473822
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9. UYepnsk, B.3. Ynpasnenne nHBECTUIIMOHHBIMHU TIPOCKTaMU [ DIIEKTPOHHBIN pecypc] : yuebHoe
nmocooume / B.3.Yepuak. - MockBa : [Onwtu-ana, 2012. - 365 c¢. - Pexum
noctyna: http://biblioclub.ru/index.php?page=book&id=118746

8. Pecypchbl nuH(pOpMAIMOHHO-TEIeKOMMYHUKAIIMOHHOM ceTH « AHTEpHET», HE0OX0AUMbIEe
JJIs1 OCBOEHMSl JUCIHUTJIMHBI

1. EnuHOoe 0KHO AocTyna K yueOHO-MEeTOIMYeCKUM pa3padboTkam https://toypray.pd
2. OBC «M3narenbctBo «Jlanb» — http://e.lanbook.com
3. DOBC «YuuBepcurerckas 6unbauoreka online» — http://biblioclub.ru
9. MeToauyeckue yKazaHus JAJsi 00y4aOIIUXCS M0 OCBOEHHUIO JUCHUNIMHBI

VYueOHO-MeToAnuecKue pa3paboTku uMmeroTcst B Hayunoit OubinoTeke W 3JIEKTPOHHOM
uHpopmannoHHo-o0pazoBatenbHoil cpene PI'BOY BO FOxHo-Ypansckuit [AY:

9.1 VYmpaBneHue mpoekTamMu [DNEKTPOHHBIA pecypc]:  METOA. PEKOMEHIAIMU TIO0
OpraHM3alMl CaMOCTOSTENbHON paboTel oOyuatomuxca. Hanpasnenue noarotosku: 05.04.06
DKoJiorust U TNPUPOJOIONB30BaHKME, IporpamMma: YCTOWYMBOE pa3BUTHE. OKOJOrHYECKas
0e30macHOCTh; KBanudukauus — maructp; ¢opma odOyueHus - ouHas / coct. E.A. Koxymko;
IOxHno-Ypanbckuit I'AY, HUuctuTyr BerepuHapHoM MenuuuHbl. - Tpounk: HOxHo-Ypanbckuii
'Ay, 2021. - 45 c¢— Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivin/02168.pdf

9.2  VYmnpasinenue npoektamu [DJIEKTPOHHBIA pecypc]: METO. yKa3aHUsI K MPAKTUYECKUM
3aHATUSAM JUIsl  OOyJaromuxcsi 1o  HampaBiieHuto mnoarotoBku: 05.04.06 DOkonorus wu
[IPUPOJIOIIOJIL30BAHNE, TporpamMma: YCTOMYMBOE pa3BUTHE. OKOJIOTMYecKass Oe30IMacHOCTb;
kBanuduKkamus — Maructp; ¢popma odydenus - ounas / coct. E. A. Koxymko; FOxHo-Ypanbckuit
I'AY, Unctutyr BerepuHapHoil Meauuuubl. - Tpouuk: KOxHo-Ypansckuii I'AY, 2021. - 75 c. —
Pexum JOCTyHa: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivin/02170.pdf

9.3  VYmpaBnenue mnpoeKkTamMu [DIEKTPOHHBIM pecypc|:  METOJA. PEKOMEHIAIMU TI0
OpraHM3alMl CaMOCTOSTENbHON paboTel oOyuaromuxcs. Hanpasnenue noarotosku: 05.04.06
DKoJioTust U TNPUPOJOINOJIB30BaHME, IporpamMma: YCTOWYMBOE pa3BUTHE. OKOJOrMYECKas
06e30macHOCTh; KBanuduKamus — Maructp; ¢opma odbydenus - 3aounas / coct. E.A. Koxymiko;
IOxHo-Ypanbckuit I'AY, HUuctutyr BerepuHapHoM MenuuuHbl. - Tpounk: HOxHO-Ypanbckuii
'Ay, 2021. - 45 c— Pexum pocryma: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivin/02169.pdf

9.4  VYmnpasnenue npoektamu [DJIEKTPOHHBIA pecypc]: METOJ. yKa3aHHsI K MPAKTUYECKUM
3aHATUSAM JUIsI  OOyJaromuxcsi 1o  HampaBiieHuto moarotoBku: 05.04.06 Dkonorus wu
MPHUPOJIOTIONIF30BAHME, IpOrpaMMma: YCTOHYMBOE pa3BUTHE. ODKOJOTHYECKas Oe30MacHOCTD;
kBanuduKkamus — maructp; ¢hopma oOydenus - 3ao4nas / coct. E. A. Koxymiko; FOxxno-Ypanbckuit
I'AY, Unctutyt BerepuHapHoil Meauuuubl. - Tpouuk: KOxHo-Ypansckuii I'AY, 2021. - 39 c. —
Pexum JOCTyHa: https://edu.sursau.ru/course/view.php?id=5986;
http://nb.sursau.ru:8080/localdocs/ivin/02171.pdf

10. I/IH(l)OpMaIII/IOHHbIe TEXHOJIO0I'UH, HCIIOJIb3yEMbIEC nmpu OCymIeCTBJICHUN
06p330BaTeJ1bHOFO nmpomecca Mmoo JUCHUIVIMHE, BKJIKYadA IMEPEeYCHb IMpPorpamMmMHOro
o0ecreyeHus u HH(l)OpMaIII/IOHH])IX CIIPaBOYHBIX CHCTEM

15



B Hayunoii 6ubnuoreke ¢ TepMUHAIbHBIX CTAHLUUN IpPENOCTaBIsAETCS AOCTYN K 0Oazam
JAHHBIX:

— Hudopmanuonno-cnpaBounas cuctema Texakenept Ne20/44 ot 28.01.2020

— DJEeKTpOHHBIN KaTajuaor HNucturyra BETEPUHAPHOMN MEIULUHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+HIVM_rusl.xml,simpl IVM1.xsl+rus.

[IporpamMmmHoe obecrieueHue:

—  Microsoft Office Basic 2007 Ofc Pro Tri (MLK) OEM Sofware S 55-02293 (cpok
neiicreus — beccpouHno)

—  Windows XP Home Edition OEM Sofware Ne 09-0212 X12-53766 (cpok neicTBus —
beccpouno)

—  MyTestXPRo 11.0 Noe A0009141844/165/44 ot 04.07.2017 1. (cpok neicTBus —
beccpouno)

— AnrtuBupyc Kaspersky Endpoint Security Ne 10593/135/44 ot 20.06.2018 r.,
Ne20363/166/44 ot 21.05.2019 1.

— Google Chrome. Be6-6payzep. CBo6oH0 pacnpoctpansemoe [10 (becratHoe
MIpOrpaMMHOE OOecreueHue)

— Moodle. Cuctema ympasnenus o0ydenueM. CBo6oaHo pacrpoctpansemoe [10 (GNU
General Public License)

11. MartepuajabHo-TeXHHYeCKasi 6a3a, He0OX0aUMAasi IJIsl OCYIECTBJIEHHs 06Pa30BaTeIbHOI0
npoiecca no AUCIUNINHE

YueOHbIE AYJIUTOPHHU JISA IIPOBECIACHUSA 33HﬂTl/ll7], NMpeaAyCMOTPECHHBIX nporpaMMoﬁ,
OCHAIIICHHBIC 060py)101331meM H TEXHUYIECCKHUMHU CpeaACTBaAaMH 06yqe}mﬂ

1. Aynuropust Ne 415, ocHatieHHast:
- IEPEHOCHBIM MYJIbTUMEIUITHBIM KOMILJIEKCOM (HOYTOYK, SKpaH, BUJICOTIPOEKTOP);

IMomenenus At cCAaMOCTOAATEIbHOI PadoThI 00y4alOIINXCS
1. Ilomemenue Ne 42  nns caMOCTOSITENBbHOW pabOThl, OCHAIIEHHOE KOMIIbIOTEPHOM
TEXHUKOM ¢ mojkimoyeHueMm K cetu «VHTepHeT» M oOecriedeHHeM JOCTyla B 3JIEKTPOHHYIO

nHpopmannonHo-oo6pazoBarenpuyto cpeny ®I'BOY BO I0xHo-Ypansckuii TAY.

IlepeyeHb 000py10BaHMSI M TEXHUYECKHUX CPeICTB 00y4YeHUs
He umeercsa
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MHNPUJIIOXKEHHUE

®OH/J OHEHOYHbBIX CPEICTB

I TEKYIIECTO KOHTPOJIA YCIIEBAEMOCTHU U IMPOBCACHUA HpOMC)KyTO‘-IHOfI arTecralnu
00yJaronuxcs
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1. KoMmneTeHIIMH U UX HHAUKATOPbI, (l)Ole/lp)’EMl)le B IIpoiecce 0CBOCHMSA TUCHUIIIMHBI

VYK-2. CnocobeH ynpapisiTh TPOSKTOM Ha BCEX ATaax €ro >KM3HEHHOTO IHUKJIA

Kon u dopmupyembie 3YH HaumenoBaHue o1ieHOYHBIX
HalMEHOBaHHUE CpEICTB
WHIMKAaTOpa 3HAHUS yYMEHHs HaBBIKU Texvias [MpmexyTou
JIOCTHKEHUSI i Hast
aTTecTalys
KOMIICTCHIIUN aTTecranus
WJI-1.VK-2 O6yuaromuiics O6yuaromuiics O6yuaromuiics VcrHbli 3auér
VipaBiser JIOJDKEH 3HATh: JIOJDKEH YMETh: JIOJDKEH BIIAJIETh! orpoc Ha
P OCHOBHbIE MIPUMEHSTH HaBBIKAMH MIPaKTHYECKOM
MIPOEKTOM Ha BCEX o
STAIAX ero KaTeropuw, TEXHOJIOTUH TIPUHSTHUS pEIICHUH 3aHATHH,
TIOHSITHUS U MIPOEKTHOT O B MIPOEKTHOM TECTUPOBAHUE,
KH3HEHHOTO
B TIPUHIUTIBI yIIpaBJICHHUS Ha BCEX YIIpaBJICHUH - pelieHue
yIpaBJIEHUs 3Tanax *XU3HEHHOIO (b1.0.07, YK-2 - CUTYallAOHHbI
MIPOEKTaMH B LUKJIa [IPOEKTA - H.1) X 3a/1a4 Ha
nensx pemenust | (51.0.07, YK-2 -V.1) MIPaKTHYECKOM
MIPOU3BOJICTBEHHBI 3aHATHH,
X 337124 B KOJUIOKBHYM
MPaKTUIEeCKON
JIeSITeIbHOCTH —
(b1.0.07, YK-2 -
3.1)

VYK-3. CnocobeH opraHu3oBbIBaTb U PYKOBOJUTH pabOTON KOMAaH[Ibl, BbIpaOaThiBas KOMaHIHYIO
CTpaTETHIO ISl TOCTHYKCHUS TIOCTABJICHHOH IIEITH

Kon u ®dopmupyembie 3YH HaumenoBanue o1ieHOYHBIX
HaMMEHOBaHHUE Cpe/ICTB
WHIMKAaTOpa 3HAHUS YMEHUS HABBIKH Texymas [IpmexyTou
JTOCTYDKCHUS Has
KOMIICTCHITHU arrecTati aTTecTalys
Na-1.YK-3 OO6yJaronuiics OO6yJaromuiics OO6yJaronuiics Y cTHBIH 3auér
OpraHusyer u JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKEH BJIAJICTh: oIpoc Ha
PYKOBOZIUT 0COOEHHOCTH OpraHU30BBIBATH U HaBBIKAMH MIPAKTHIECKO
paboroit KOMaH/Ibl 1 PYKOBOIUTH yIIpaBJICHUS U M 3aHATHY,
KOMaH/Ibl, KOMaH/IHOH paboThl, | paboTOi KOMaHIHI, opraHu3auen TECTUPOBAHU
BBIpa0aThIBas METOBI YIIPABJICHUS BbIpaOaThIBast paboThl KOMaH/IpI, €, pelieHne
KOMaH/IHYIO KOMaH/IOH B 1IEJISIX KOMaH/IHYIO BBIpa0aThIBast CUTYaI[OHH
CTpaTeruio Juis JIOCTHKEHUSI CTpaTeruio B LEsX KOMaH/IHYIO BIX 33124 Ha
JTIOCTYDKECHUS 3¢ HEeKTUBHOCTH JIOCTHKEHUSI CTpATeruio B LENAX | MPaKTHYECKO
TIOCTaBJICHHOM peanu3anuy npoeKTa 3¢ PEeKTUBHOCTH JTIOCTYDKCHUS M 3aHATHY,
Lenu —(b1.0.07, YK-3- peanu3anuu 3¢ PEeKTUBHOCTH KOJIJIOKBUYM
3.1) MpOeKTa peanuzanuu
- (b1.0.07, YK-3- MPOCKTa -
V.1) (b1.0.07, YK-3-
H.1)

VYK-6. CrniocoGeH ompenenirtb U peaau30BbIBaTb IPUOPUTETHI COOCTBEHHOM MAEATEIBHOCTH H
CIIOCOOBI €€ COBEPIIEHCTBOBAHMUS HA OCHOBE CAMOOLICHKH

Kon n ®opmupyemsie 3YH HanmMmeHoBaHue O1EHOUHBIX
HaUMEHOBAaHUE CpEICTB
HHAUKaTOpa 3HAHMS yYMEHHs HaBBIKU Texvias [IpmexyTou
JIOCTYDKEHUS i Has
aTTecTanus
KOMIETEHIUN aTTecTalus
Na-1.YK-6 OGyuaromuiicst OGyuaromuiics OO6yJatromuiics VYerHbiit 3auér
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Omnpenensier u JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: oIpoc Ha
peanuzyer OCHOBBI TIPUHSTHS OIIPEIETISTh 1 HaBBIKAMH MPaKTHYECKO
MIPUOPUTETHI YIIPaBICHYECKIX peaTr30BBIBATH oIIpeieNieH s U M 3aHSATHH,
CcOOCTBEHHOM pelieHuii B MIPUOPUTETHI peanuzanuu TECTUPOBaHU
JIeITeNIbHOCTH U MIPOEKTHOM CcOOCTBEHHOU MIPUOPUTETOB €, pelieHne
CrocoOBI ee MEHEKMEHTE B JIeSITeIbHOCTH U CcOOCTBEHHOM CUTYallMOHH
COBEPIICHCTBOBA | WEJSAX OIpeIelIeHHs CrocoOBI ee JIeSITeIbHOCTH U BIX 33124 Ha
HUSI HA OCHOBE U peanr3anuu COBEPIICHCTBOBAHU croco0oB ee MPaKTHYECKO
CaMOOIICHKH MIPUOPUTETOB sl HA OCHOBE COBEpIICHCTBOBAHU | M 3aHITHH,
CcOOCTBEHHOM CaMOOIICHKY - sl HA OCHOBE KOJUIOKBHYM
JIeSATENHHOCTH U (b1.0.07, YK-6- CaMOOIIEHKH -
croco0oB ee Y.1) (b1.0.07, YK-6-
COBEPLICHCTBOBAHUSA H.1)
Ha OCHOBE
CaMOOIICHKHU —
(b1.0.07, YK-6-3.1)

OIIK-6. CnocobeH mpoeKTUpOBaTh, MPEICTaBIATh, 3aIUIIATh U PACIPOCTPAHATh PE3yJIbTaThl
CBOEH MPOPEeCCHOHAIBHON e TETFHOCTH, B TOM YHCJIE HAYYHO-HCCIIEIOBATEIIHCKON

Kon u ®dopmupyembie 3YH HaumenoBanue o1ieHOYHBIX
HaNMEHOBAHUE CpEICTB
UHIUKATOpa 3HaHUS YMEHHS HaBBIKU Texvias IpmexyTou
JOCTYKEHUS i Has
arTecTanys
KOMIIETEHIUY aTTecTanys
N-1.0IIK-6 OGyuarommiics OGyuarommiics OO6yJaronuiics VYerabii 3auér
IpoekTHpyeT, IOIDKEH 3HATE: JIOIKEH YMETb: JIOJDKEH BJIa/IeTh: Onpoc Ha
MPECTABIIAET, OCHOBBI YIIPABIICHHS! NPOEKTHPOBAT, HaBBIKAMU MPaKTAYECKO
3allHIIaeT 1 TPOEKTAMM B IIENIX NPEICTABIIATS, MPOEKTUPOBAHMUS, M 3aHATHH,
pacrpocTpaHsier TPOEKTHPOBAHHS, . MPEICTABIIEHNYS, TECTHPOBAHU
Ppe3yIbTaThI IIPECTABIISICHHS, PacIpoCTpaHsATh 3aIUTHI 1 €, pelene
cBoeii 3aIUTH 1 DPE3YNBTATEI CBoeii | PACTPOCTPAHEHMs | CHTYAlMOHH
NPOGECCHOHANBH | pacnpocTpaHeHHs npoteccHonansHo | PE3YIBTATOB CBOCH | BIX 331a4 Ha
on De3yIIbTaToB CBOGH | i mestenprocT, B | TPOPECCHOHANBHO | MpaKTHYECKO
JICATENBHOCTH, B | ppodheccHOHANBHON | TOM wHcle HayqHo- | 1 ACATEIBHOCTH, B | M 3aHATHH,
TOM H9HCTIE NESATENBLHOCTH, B TOM | HCCIEnoBarebeko | TOM HUCIC HAYIHO- | KOJIIOKBUYM
Hay41HO- qHCIIe HAyqHO- it - (61.0.07, OIIK- | HCCIACNOBATCILCKO
MCCICAOBATEIECK | yecieioBaTeIbCKOM 6-Y.1) u-
on —(b1.0.07, OIIK-6- (b1.0.07, OIIK-6-
3.1) H.1)

2. HOKa3aTeJII/I, KPUTCPHUH A HIKAJA OHCHUBAHUA HHIAUKATOPOB TO0CTH/KCHUA KOMIIeTeHII il

N/J-1.YK-2 Vipasnser npoeKTOM Ha BCEX ITallax €ro KU3HEHHOIO UK

dopmupyeMbl Kpurepun u nikana oneHUBaHHs PE3yIbTaTOB O0OyYEHUS 10 JUCIUILINHE
e 3YH HenocraTounsrii JocTatouHslif ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
b1.0.07, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJaronuiics ¢ OO0yJaronHiics ¢
YK-2-3.1 3HAaeT OCHOBHBIE 3HAaeT OCHOBHBIE HE3HAYUTEIIbHBIMU TpeOyeMOii CTENEeHbIO
KaTeropuy, MOHITUSL | KaTeropuu, MOHSITHS U ouIMOKaMH U TIOJTHOTBI M TOYHOCTH
Y TIPUHIIMITBI TIPUHIUTIBI OTZAEIbHBIMU 3HAET OCHOBHBIE
yIIpaBJICHUS yIIpaBJICHUS npoOenamMu 3HaeT KaTeropuu, MOHITHS 1
MIPOEKTaMH B TEJISIX MIPOEKTaMH B TEJISIX OCHOBHBIE KaTeTrOpHH, TIPUHIUTIBI
pemeHus pemeHus TIOHSITUS ¥ TIPUHITUIIBI yIIpaBJICHUS
MIPOU3BOJICTBEHHBIX MIPOU3BOJICTBEHHBIX yIIpaBJICHUS MIPOEKTaMH B TEJISIX
3aja4 B 3a]a4 B PAaKTHYECKOU MIPOEKTaMH B TEJISIX pemeHus
MIPaKTHYECKOH JIeSITeIbHOCTH pemeHus MIPOU3BOJICTBEHHBIX
JIeSITeIbHOCTH TIPOU3BOJICTBEHHBIX 3a]a4 B PAKTHYECKON
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3a/1a4 B MPaKTHYECKOM

JIeSITeIbHOCTH
JIeSITeIbHOCTH
b1.0.07, OOyuaronuiicst He OGyuatomiicst cnado OOyuaromuiicst ymeer | OOywaromuiicsi ymeer
YK-2-V.1 yMeEeT IPUMEHSTh YMEET IPHMEHSTH IIPUMEHSTD IIPUMEHSTD
TEXHOJIOTUH TeXHOIOIHUH TEXHOJIOTUH TEXHOJIOTUH
MIPOEKTHOT O MPOEKTHOro MIPOEKTHOT O MIPOEKTHOT O
yIIpaBJICHHUS Ha BCEX yIIpaBJICHHS Ha BCEX yIIpaBJICHUS Ha BCEX yIIpaBJICHHUS Ha BCEX
JTarax >KU3HEHHOTo STAMaX JKH3HEHHOIO JTarax >KU3HEHHOTo JTarax >KU3HEHHOTO
LIMKJIa TIPOEKTa LKA TIPOEKTA LIMKJIa TIPOEKTa LIMKJIa TIPOEKTa
b1.0.07, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJarouHiAcs ¢ OO6yJaromuiics
YK-2 -H.1 BJIaJICET HABBIKAMU BJIaJICET HABBIKAMU HEeOOJIBIINMU CBOOOJIHO BIIaJiceT
HaBBIKAMH HaBBIKAMH 3aTpYIHEHUSIMH HaBBIKAMH
TPUHATHS PEUICHUN B | TPUHATHS PElICHUN B BJIaJIeeT HaBBIKAMHU HaBBIKAMH
MIPOEKTHOM MPOSKTHOM HaBBIKAMH TPUHATHS PELICHUH B
yIIpaBICHAH yIIpaBICHAH TPUHATHS PELICHUH B MPOSKTHOM
MIPOEKTHOM yIIpaBJICHUH
yIIpaBJICHUN

N-1.YK-3 Opranusyer u pyKoBOAUT pabOTON KOMaH[Ibl, BbIpadaTbiBas KOMaHAHYIO CTPATETHIO
U1 TOCTUYKEHUS TIOCTaBICHHOH 11eNn

dopmupyeMbl Kpurepun u nikana oneHHBaHHs PE3yIbTaTOB O0OYyYEHUS 10 JUCIUIUINHE
e3VH HenocraTounsrii JocTatouHslif ypoBEeHb CpenHuil ypoBeHb Bericokuit ypoBeHb
YpPOBEHb
b1.0.07, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJaronuiics ¢ OO0yJaronHiics ¢
YK-3-3.1 3HaeT 0COOEHHOCTH 3HaeT 0COOEHHOCTH HE3HAYUTEIIbHBIMU TpeOyeMOii CTENEeHbIO
KOMaH/Ibl U KOMaH/Ibl 1 KOMaHIHON ouIMOKaMH U TIOJTHOTBI M TOYHOCTH
KOMaH/IHOH paboTHl, paboThI, METOIBI HEeOOJIBIINMU 3HaeT 0COOEHHOCTH
METO/Ibl YIPABJICHHsI | YIpaBJICHUS KOMaHIOH npobenamMu 3HaeT KOMaH/Ibl 1 KOMaHIHON
KOMaH/IOH B 1IEJISIX B IEJISIX JIOCTHKEHUsI | OCOOEHHOCTH KOMaH/IbI paboThI, METO/IBI
JIOCTHKEHUSI 3¢ PEeKTUBHOCTH Y KOMaHJHOH pa0oThl, | yHpaBieHHs KOMaHION
3¢ PEeKTUBHOCTH peanu3anuy NpoeKTa METO/Ibl YIPaBICHHS B LEJSIX JIOCTHKEHUS
peanu3anuy NpoeKTa KOMaHJIOU B IEJAX 3¢ PEeKTUBHOCTH
JIOCTHKEHUSI peanu3anuy NpoeKTa
3¢ HEeKTUBHOCTH
peanu3anuy NpoeKTa
b1.0.07, OOyuaromnuiicst He OOyuaromuiics cnabo | OOyuaromuiics ymeer
YK-3-V.1

yMeeT

OPraHU30BBIBATH
PYKOBOZIUTH PabOTOI

yMEeT OpraHUu30BbIBAThH
U PYKOBOJIUTH pabOTOM

OpraHU30BBIBATH U
PYKOBOZIUTH PabOTOit

OO6yJaromuiics
OTJINYHO YMEET
OpPraHU30BBIBATH U

KOMAaH/IBI, KOMAaHIBI, PYKOBOIUTH paboTOi
KOMAaH/IBI, BbIpabaThIBas BbIpabaThIBas KOMAaH/IBI,
BbIpabaThIBas KOMaHHYIO CTPATETHIO | KOMaHIHYIO CTPATETUI0 BBIpa0aThIBast
KOMaH/IHYIO B LIETAX TOCTUKEHHS B LIEJIAX TOCTIDKEHHUS | KOMaHIHYIO CTPATCTHIO
CTPATETHIO B LEIIX 3¢ HEeKTUBHOCTH 3¢ HEeKTUBHOCTH B LIEJISIX JTOCTHKEHUS
TIOCTHIKEHUS peau3anuy MpoeKTa peanu3anuy MpoeKTa 3¢ HEeKTUBHOCTH
3¢ PEeKTUBHOCTH peanu3anuy NpoeKTa
pean3anuy MPOeKTa
b1.0.07, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJarouHiAcs ¢ OO6yJaromuiics
VK-3 -H.1 BJIaJICET HaBBbIKAMU BJIaJICET HaBBIKAMU HEOOJIBIINMH CcBOOOIHO BiIaJeeT
yIIpaBJIeHHUs U yIIpaBJIeHHUs U 3aTPyaHEHHSMHU HaBBIKAMHU
OpraHu3aien OpraHu3aiuei paboTh BJIaZIc€T HABBIKAMU yIIpaBJIeHHUs U
paboTEl KOMaH/IbI, KOMAaHIBI, yIIpaBJIeHHUs U OpraHu3aIuei paboThI
BbIpabaThIBas BbIpabaThIBas opraHuzaiueil paboTsl KOMAaHIBI,
KOMaHIHYIO KOMaHIHYIO CTPATCTHIO KOMAaHIBI, BbIpabaThIBas
CTPATETHIO B IEJISIX B LEJISIX TOCTHKEHHMS BBIpa0aThIBast KOMaHIHYIO CTPATCTHIO
JIOCTHKEHUS 3¢ PEeKTUBHOCTH KOMaH/IHYIO CTPATETHIO | B LENAX JOCTHKEHUS
3¢ HEeKTUBHOCTH

peanu3anuy IpoeKTa

peanu3anuy IpoeKTa

B LEJSAX JTOCTHKEHUS
3¢ HEeKTUBHOCTH

peanu3anuy IpoeKTa

3¢ HEeKTUBHOCTH
peanu3anuy IpoeKTa
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N-1.YK-6 Omnpenenser U pean3yeT NPUOPUTETHI COOCTBEHHOM NEATEILHOCTU U CHOCOOBI €€
COBEPIICHCTBOBAHNS Ha OCHOBE CAMOOIIEHKHU

DopMHUPYEMBI Kputepuu u 1ikana olieHUBaHUS PE3yNbTATOB O0YUEHHS MO AUCITUIIIHHE
e 3YH HenocraTounsrii JocTatouHslif ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
b1.0.07, OO0yJaronuiics He OO6yJatomuiics cnado OO0yJarouuiics ¢ OO0yJaronuiics ¢
YK-6-3.1 3HAeT OCHOBBI 3HAeT OCHOBBI HE3HAYUTEIIbHBIMU TpeOyeMOii CTENEeHbIO
MIPUHATUS MIPUHSATHS OLIMOKaMH U MOJIHOTBI ¥ TOYHOCTH
YIPaBICHIECKHUX YIPaBICHICCKHUX OTIENBHBIMH 3HAET OCHOBBI
petieHuii B pELIeHHH B IPOEKTHOM npobenamMmu 3HaeT MIPUHATHS
MIPOEKTHOM MEHEDKMEHTE B IIENIAX OCHOBBI TIPUHSTHSI YIIPaBIEHYECKHX
MEHEDKMEHTE B OmpeIeNICHUs 1 YIIPaBJIEHYECKHX pELIeHHH B IPOEKTHOM
HETISAX OIpPeIeTICHHUSI peanu3anuu pElIeHu# B IPOEKTHOM | MEHEDKMEHTE B IEJIAX
U peanu3aiuu MPHOPHTETOB MEHEDKMEHTE B IENSX OmpeIeNICHUs 1
MPHOPHTETOB COOCTBEHHOM OmpeIeNICHUs 1 peanu3anuu
COOCTBEHHOM JeATEIBHOCTH U peanu3anuu MIPUOPUTETOB
JEATETIBHOCTH U CIoco0oB ee MPHUOPHTETOB COOCTBEHHOM
croco0oB ee COBEPIICHCTBOBAHHSI COOCTBEHHOM JIEATENLHOCTH U
COBEpIIICHCTBOBAHUSI | HAa OCHOBE CAMOOIICHKH JEATETIBHOCTH U croco0oB ee
Ha OCHOBE CIoco0oB ee COBEPIICHCTBOBAHHSI
CaMOOIICHKH COBEpIICHCTBOBAHUSI | HA OCHOBE CAMOOLICHKH
Ha OCHOBE CAMOOIICHKH
b1.0.07, OOyuaronuiicst He OOyuaromuiicst cnabo | OOyuatommiics ymeer | OOydvaromuiics ymeer
YK-6-Y.1 yMeEeT ONpeeNirTh U yMeeT ONpeeNirTh U ONpeeNiTh U ONpeeNiTh U
peann3oBbIBATH peann3oBbIBATH peann3oBbIBATH pear30BEIBAT
MPUOPUTETHI MIPUOPUTETHI MPUOPUTETHI MIPUOPUTETHI
CcOOCTBEHHOM COOCTBEHHOU COOCTBEHHOU COOCTBEHHOU
JEATEIBHOCTH U JeATEIBHOCTH U JEATETIBHOCTH U JIEATENLHOCTH U
CrocoOBI ee CrocoOBI ee CrocoOBI ee CrocoOBI ee
COBEPIICHCTBOBAHHSI COBEPIICHCTBOBAHHSI COBEPIICHCTBOBAHHSI COBEPIIIEHCTBOBAHUS
Ha OCHOBE Ha OCHOBE CAMOOIICHKH | Ha OCHOBE CAMOOIICHKH | Ha OCHOBE CAMOOLICHKH
CaMOOIICHKH
b1.0.07, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJarouuiics ¢ OO6yJaromuiics
YK-6-H.1 BJIAJIEET HABBIKAMU BJIAJIEET HABBIKAMU HEOONBIITMMU CBOOOTHO BJIaJIceT
OmpeIeNICHus 1 OmpeIeNICHus 1 3aTPyAHEHHSIMU HaBBIKAMH
peanuzanuu peanu3anuu BJIaJIeeT HaBBIKAMHU orpeeneHus u
MIPUOPUTETOB MPHUOPHTETOB OmpeIeNICHHs 1 peanu3anuu
CcOOCTBEHHOU CcOOCTBEHHOU peanuzanuu MIPUOPUTETOB
JEATETIBHOCTH U JEATEIBHOCTH U MPHUOPHTETOB COOCTBEHHOM
croco0oB ee croco0oB ee COOCTBEHHOU JESITEILHOCTH U

COBCPUHICHCTBOBAHUA
Ha OCHOBC
CaMOOIICHKH

COBCPUHICHCTBOBAHUA
Ha OCHOBC CaMOOLICHKHA

TIEATENBHOCTH U
CII0cO00B ee
COBEPIIIEHCTBOBAHUS
HA OCHOBE CAMOOIIEHKH

CII0c000B €€
COBEPIIIEHCTBOBAHUS
Ha OCHOBE CAMOOIIEHKHI

N/-1.0IIK-6 IlpoektupyeT, NpeACTaBISET, 3alIUIIACT W PaCHPOCTPaHSET pe3yiabTaThl CBOEH

HpO(l)GCCHOHaHI)HOI;’I JACATCIBHOCTH, B TOM YHUCJIC Hay‘IHO-HCCHeI[OBaTCHBCKOﬁ

dopmupyeMbl Kpurepun u nikana oneHHBaHUs PE3yIbTaTOB O0OyUYEHHUS 10 JUCIUILINHE
e 3YH HenocraTounsrii JocTaTouHslif ypoBEeHb Cpennuil ypoBeHb Beicokuit ypoBeHb
YPOBEHb
b1.0.07, OO0yJaronuiics He OO6yJatomuiics cnado OO0yJarouuiics ¢ OO0yJaronHiics ¢
OI1K-6-3.1 3HAeT OCHOBBI 3HAeT OCHOBBI HE3HAYUTEITbHBIMU TpeOyeMOii CTENEeHbIO
yIIpaBJICHUS yIIpaBJICHUS ouIMOKaMH U TIOJTHOTBI M TOYHOCTH
MIPOEKTaMH B TEJISIX MPOEKTaMH B TEJISIX OTZAEIbHBIMU 3HAET OCHOBBI
MIPOEKTUPOBAHMUS, MIPOEKTUPOBAHMUS, npoOenamMu 3HaeT yIIpaBJICHUS
TIPE/ICTaBIISICHUS, TIPE/ICTaBIISICHUS, OCHOBBI YITPaBJICHUS MIPOEKTaMH B TEJISIX
3aIIUTHI U 3aIIUTHI U MIPOEKTaMH B TEJISIX MIPOEKTUPOBAHMUSI,
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pacrpocTpaHeHus pacrpocTpaHeHus MPOEKTUPOBAHHS, MpeNCTaBISCHHS,
pe3yabTaToOB CBOCH pe3yabTaToOB CBOCH MpeCTaBIsSCHHS, 3aIUTHI U
npodecCHOHATBLHOM npodecCHOHATBLHOM 3aIIUTHI U pacrpocTpaHeHus
NEATETIBHOCTH, B TOM | JIEATEbHOCTH, B TOM pacrpocTpaHeHus pe3yabTaToB CBOCH
YHCIIe HAYIHO- YHCIIe HAYIHO- pEe3yabTaToOB CBOCH npodecCHOHATBLHOM
UCCIIEI0BATEIbCKON HCCIIEI0BATENbCKOM npodecCHOHATBHOM JEATEIBHOCTH, B TOM
JEATEIBHOCTH, B TOM YHCIIe HAYIHO-
YHCIIe HAYIHO- HCCIIEI0BATENbCKOM
HCCIIEI0BATENbCKOM
b1.0.07, OOyuaronuiicst He OOyuaromuiicst cnabo | OOyuatommiics ymeer | OOydaromuiics ymeer
OIIK-6-Y.1 yMeeT yMeeT POEeKTUPOBATh, IIPOEKTUPOBATH, IIPOEKTUPOBATH,
MPOEKTUPOBATb, MPENICTABIIATS, MPENCTaBIIATS, MPENCTABIIATS,
MPENCTaBIIATS, 3alIUIIATh U 3alIUIIATh U 3alIUIIATh U
3alIUIIATh 1 pacnpocTpaHsTh pacnpocTpaHsTh pacnpocTpaHsTh
pacnpocTpaHsTh pe3yabTaThl CBOCH pe3yabTaThl CBOCH pe3yabTaThl CBOCH
pe3yabTaThl CBOCH npodecCHOHATBLHOM npodecCHOHATBLHOM npodecCHOHATBLHOM
npodecCHOHATBLHOM JEATEIBHOCTH, B TOM JEATEIBHOCTH, B TOM JEATEIBHOCTH, B TOM
JEATEIBHOCTH, B TOM YHCIIe HAYIHO- YHCIIe HAYIHO- YHCIIe HAYIHO-
YHCIIe HAYIHO- HCCIIEI0BATENbCKOM HCCIIEI0BATENbCKOM HCCIIEI0BATENbCKOM
HCCIIEI0BATENbCKOM
b1.0.07, OO0yJaronuiics He OO6yJatromruiics cinado OO0yJarouHiics ¢ OO6yJaronuiics
OIIK-6-H.1 BJIaJICET HABBIKAMU BJIaJICET HABBIKAMU HEeOOIBIIUMU CBOOOJIHO BIIaJIceT
MPOEKTUPOBAHHS, MPOEKTUPOBAHHS, 3aTPYITHEHUSIMH HaBBIKAMH
MpeaCTaBIIeHuS, MpeacTaBlIeHuS, BJIaJIeeT HaBBIKAMHU MPOSKTUPOBAHHS,
3aIIUTHI U 3aIUTHI U MPOSKTUPOBAHHS, MpeaCTaBICHUS,
pacrpocTpaHeHus pacrpocTpaHeHus MpeaCTaBIICHHS, 3aIIUTHI U
pe3yabTaToB CBOCH pe3yabTaToOB CBOCH 3aIUTHI U pacrpocTpaHeHus
npodecCHOHATBLHOM npodecCHOHATBLHOM pacrpocTpaHeHus pe3yabTaToB CBOCH
JIEATETIBHOCTH, B TOM | JIEATEbHOCTH, B TOM pEe3yabTaToOB CBOCH npodecCHOHATBLHOM
YHCIIe HAYIHO- YHCIIe HAYIHO- npodecCHOHATBLHOM JEATEIBHOCTH, B TOM
HCCIIEI0BATENbCKOM HCCIIEI0BATENbCKOM JEATEIBHOCTH, B TOM YHCIIe HAYIHO-
YHCIIe HAYIHO- HCCIIEI0BATENbCKOM
HCCIIEI0BATENbCKOM

3. Tunossie KOHTPOJBbHBIC 3aJaHUS U (l/l.]'ll/l) HHBIC MaTEpUuaJbl, Heo0X0auMble JJI OleHKH
3HaHI/II71, yMeHHﬁ, HAaBBbIKOB U (l/l.]'l]/l) onbITa 1€ATC/ILHOCTH, XapPAaKTCPU3YIOLIHUX
C(l)OpMHpOBaHHOCTb KOMIIeTeHLIUii B nmpouecce 0OCBOCHUS TUCHHUIIIMHBI

TumnoBeie KOHTPOJILHBIC 3aJaHHUS U MaTepUAIIbI, HEOOXOAUMBIC [T OIICHKH 3HAHWUH, YMEHUN
Y HaBBIKOB, COJIEPIKATCS B y4eOHO-METOIMUECKUX Pa3padOTKax, MPUBEICHHBIX HIDKE.

1.YropaBienne mnpoektamMu [DIEKTPOHHBIN pecypc]: METOJl. PEKOMEHAAIMH TIO
OpraHM3alMl CaMOCTOSTENbHONU paboTel oOyuaromuxca. Hamnpasnenue noarotosku: 05.04.06
DKoJioTust U TNPUPOJOIOJIB30BaHKME, IporpamMma: YCTOWYMBOE pa3BUTHE. OKOJOrHYECKas
0e30macHOCTh; KBanudukauus — maructp; ¢opma obyueHus - ounas / coct. E.A. Koxymko;
HOxno-Ypanbckuit I'AY, HUuctutyr BerepuHapHoi menuuuHbl. - Tpounk: HOxHo-Ypanbckuii
I'AY, 2021. - 45 c.— Pexxum nmoctyna: https://edu.sursau.ru/course/view.php?id=5986;

2.YupaBieHue MNpoeKTaMu [DJeKTpOHHBIA pecypc|: MeToJ. yKa3zaHus K IPaKTHUYECKUM
3aHATUSAM JUIsl  OOyJaromuxcsi 1o  HampaBiieHuto mnoarotoBku: 05.04.06 DOkonorus wu
[IPUPOJIOIIOJIb30BAHNE, TMporpamMma: YCTOMYMBOE pa3BUTHE. OKOJIOTMYECKass Oe301acHOCTD;
kBanudukamus — Maructp; ¢popma odydenus - ounas / coct. E. A. Koxymko; FOxHo-Ypanbckuit
I'AY, Unctutyr BerepuHapHo mMeauuusbl. - Tpouuk: HOxno-Ypansckuii 'AY, 2021. - 75 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

3. YnopaBneHue mnpoekTaMu [DIEKTpOHHBIA pecypc]: METOJI. PEKOMEHJAIUU IO
OpraHM3alMi CaMOCTOSTENbHOW paboThl oOyuaromuxcs. Hanpasnenune mnoarotosku: 05.04.06
DKoJioTUST U TNPUPOJOINOJB30BaHKME, TIporpamMma: YCTOWYMBOE pa3BUTHE. OKOJOrMYECKas
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0e30macHOCTh; KBanuduKaus — Maructp; ¢opma obydeHus: - 3aounas / coct. E.A. Koxymiko;
IOxHo-Ypanbckuit I'AY, Huctutyr BerepuHapHoi menuuuHbl. - Tpounk: HOxHO-Ypanbckuii
I'AY, 2021. - 45 c.— Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=5986;

4. YnpaBieHue MpoeKTaMu [DJEKTPOHHBIM pecypc|: METOJ. yKa3aHHs K HMpPaKkTHYECKUM
3aHATUSAM JUIsL  OOyJarolmuxcsi 1o HampaBiieHuto moarotoBku: 05.04.06 Dkonorus wu
MPUPOJIOTIONIF30BAHME, MpOrpaMma: YCTOMYMBOE pa3BHTHE. OKOJIOTHYECKas Oe30MacHOCTD;
kBanuduKkamus — maructp; hopma oOydenus - 3ao4nas / coct. E. A. Koxymiko; FOxuo-Ypanbckuit
I'AY, Unctutyr BerepuHapHoil Meauuuubl. - Tpouuk: KOxHo-Ypansckuii 'AY, 2021. - 39 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

4. Metoanyeckue MaTepuaJibl, ONpee/solue Npoueaypbl OeHUBaHUsI 3HAHUA, YMEHHUI,
HABBIKOB M (WJIH) ONBITA AeATEJbHOCTH, XaPAKTEPU3YIOIIUX C(POPMUPOBAHHOCTH
KOMIIeTeH I M

B nanHOM paznmene MeToauMYeCKHME MaTepHUAIIbl, ONPEIEIAIOINE IPOUEAYpPhl OLECHUBAHMS
3HAHWM, YMEHUN, HABBIKOB, XapaKTEepHU3YIOIUX 0a30BbIA 3Tanm (GOPMUPOBAHUS KOMIIETEHIUH IO
JUCUUIIMHE «YIpaBlI€HUE MPOEKTAMH», MPHUBEACHBI NPUMEHUTEIBHO K KaXIOMY U3
HCIIOJBb3YEMBIX BHUJOB TEKYHIErO0 KOHTPOJS YCIEBAEMOCTHM MW IPOMEXKYTOYHOW aTTeCTAllUU
00ydJaronuxcs.

4.1. OueHo4HbIE CPEACTBA VIS POBEICHHS TEKYLero KOHTPOJIsSl yCIIeBaeMOCTH B Ipouecce
NPAKTUYeCKOM MOAT0TOBKHU
4.1.1. YcTHblii 0poC HA NPAKTUHYECKOM 3aHATHH

YCTHBIH ONpOC Ha MPAKTUYECKOM 3aHSATHHM HCIOJIb3YETCs Ui OLEHKU KauecTBa OCBOCHHUS
oOyyarouuMcsi OCHOBHOM Npo(ecCHOHaIbHOM 00pa3oBaTeabHONM MPOrpaMMbl IO OTAEIbHBIM
BOIIPOCaM U TEeMaM JUCIHUIUIMHBL. TeMbl U TUIaHbl 3aHITUH (CM. METOAPA3PaAOOTKU:

1. Yopasienue npoekramMu [DJEKTpPOHHBIM pecypc]: MeToj. yKa3aHus K MPaKTUYECKUM
3aHATUSAM JUIsi  OOyJaromuxcsi 1o  HampaBiieHuto mnoarotoBku: 05.04.06 DOkonorus wu
[IPUPOJIOIIOJIb30BAHNE, TporpamMma: YCTOWYMBOE pa3BUTHE. OKoJIOTHYECcKass 0e30MacHOCTbD;
kBanuduKkamus — Maructp; ¢popma odydenus - ounas / coct. E. A. Koxymko; FOxHo-Ypanbckuit
I'AY, Unctutyr BerepuHapHoil Meauuusbl. - Tpouuk: HOxHo-Ypansckuii I'AY, 2021. - 75 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

2. YopaBiieHHe NpOeKTaMH [DJEKTPOHHBIM pecypc]: METoA. yKa3aHus K IMPaKTUYECKUM
3aHATUSAM JUIsL  OOyJaromuxcsi 1o  HampaBiieHuto mnoarotoBku: 05.04.06 Dkonorus wu
[IPUPOJIOIIOJIb30BAHNE, TporpamMma: YCTOWYMBOE pa3BUTHE. OKOJIOTHYECKass Oe30MacHOCTbD;
kBanuduKamus — maructp; ¢hopma oOydenus - 3ao4nas / coct. E. A. Koxymiko; FOxxno-Ypanbckuit
I'AY, Unctutyt BerepuHapHoil Meauuuubl. - Tpouuk: HOxno-Ypansckuii I'AY, 2021. - 39 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

) 3apanee cooOmatorcst obydarommumcs. OTBET YyCTHOTO OTPOCa OIEHUBACTCS OI[CHKON
«OTJIIMYHOY, «XOPOILLIOY, «YyIOBIETBOPUTEIILHOY UM «HEYIOBIETBOPUTEIHHO.

Ne OLeHOYHbIE CPEACTBA Kon u HaumeHoBaHme
WHIMKAaTOpa
KOMITETEHIIHU
1 Tema 1. «OcHoBHbIE NOHATHS NpoeKkTHoro ympaBiaenusi. Tumst m Buabl | MJ-1.YK-2 Ynpasnser

TIPOEKTOBY MIPOEKTOM Ha BCEX

1. Kakue BaxHble cienu(uIecKrie XapaKTepUCTUKH MTPUCYIIH JII0OOMY MPOEKTY? JTamax ero

2. Yem omnuaercsi MPOEKTHOE YIPaBJIEHUE OT TPAAUIMOHHOTO MEHEKMeHTa? YKU3HEHHOTO IUKJIa

[Touemy TpaAMIMOHHBIH MEHEIKMEHT MOXXHO Ha3BaTh «PYTUHHBIM YIIPABICHHEMY,
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a yrnpasJIeHHE [TPOEKTaMu — HeT?

3. Ilepeuncnute MNPUHIMIBI, KaKMMH HEOOXOAMMO DPYKOBOICTBOBATHCS MPH
pa3paboTKe METOAOB M CTAHAAPTOB YIPABICHUS IPOSKTAMHU.

4. Tlepeuncnute KIIOYEBBIE MEKAYHAPOIHBIE CTAHIAAPTHI YIIPABICHUS MPOEKTAMHU.
Ha pemenne kakux 3a/1a4 HalpaBJIeHO CO3/IaHKE KaXKI0ro cTaHaapra?

5. Uem pasnauuaercs 0a30BBIA MOAXOA, 3aJOKeHHBIA B craHmapr PMBOK, or
Mo/IX0/1a, Ha KOTOpoM ocHoBaH cranaapt ICB?

6. Kakyro poipb urpatot cranaaptel [SO B ynpaBieHuH npoexramMu?

7. Kak ompenenuth 3penocTh OpraHM3alid MO OTHOIICHWIO K YIPaBJICHUIO
IpoeKkTamMu?

Tema 2. «Ku3HeHHBIH HUKJI IPOEKTa»

1. B uem orimyus nporpamMm u rnpoektoB? Kak oHM CBS3aHBI MeXILy CO00#?

2. HasoBure u oxapakTepusyiite cTaauu 1 (ha3bl )KU3HEHHOT'O IUKJIA IPOEKTA.

3. HazoBure pBe-Tpu OCOOEHHOCTH YIpaBieHHs TpoeKkTamMHu. Eciam 3Tn
0COOEHHOCTH OyIyT NPUMEHATHCS B YNPABICHHH MOBCETHEBHBIMHU ONEPALUSIMHU,
KaK 3TO CKaXkeTcst Ha ero 3¢ dexTuBHOCTH?

4. HazoBure THnuuHbIe (ha3bl KU3ZHEHHOTO IHKJIA MPOEKTa M MPOKOMMEHTHPYHTE
UX COZIEpIKaHUE.

5. Yto Takoe 00JacTh JOMYCTUMBIX PEUICHHH MPOeKTa?

6. HazoBuTe KpUTEpUH YCIIENTHOCTH YIPABJIECHHSI IPOEKTOM M MPOKOMMEHTUPYHTE
uX.

7. Ha3oBuTe TUIIMYHBIE OMIMOKH B TIPAKTHKE BBHITIOHEHUSI TPOCSKTOB.

8. B uem pa3HuIa B ympaBieHUH MOPT(HENSIMH, NpOrpaMMaMH W OT/AEIbHBIMH
npoexTamu?

Tema 3. «Metoasl 0T00Opa NPOEKTOB W OMNpeleleHHEe NPHOPUTETHOCTH
TIPOEKTOBY»

1. KakoBbl TOCTOMHCTBA M HEIOCTaTKH WCIOJIB30BaHMUs ITOKa3aTeneil pruHaHCOBOM
3¢ PEKTUBHOCTH TpH OIIPEJIJICHUH  TPHOPUTETHOCTH ITPOEKTOB.

2. HasoBure orpannyueHus Mojenei oroopa IpOeKTOB.

3. JloctaTo4yHO JIU TONBKO (PUHAHCOBBIX Mojesel otobopa?

4. B xakux ciydasx UCIIONb3YIOTCS (PaKTOpHBIE MOJIETH 0TOOpa POEKTOB?

5. HeuucnoBsie Mozenu oTOopa, B 4eM UX 0COOCHHOCTH?

Tema 4. «OkpyskeHHe NPOEKTA»

1. Iepeuncnure OCHOBHBIE DJEMEHTHl OJWKHETO U JalbHEr0 OKPYKEHHs
MIPOEKTOB.

2. Kak cBs3aHa cdepa AesTeIbHOCTH TpoeKTa ¢ ero okpyxenuem? I[lpuBenute
MIPUMEPBI TAKOW CBSI3H.

3. Ilepeuncnure METOIBI MUCCIEIOBAHMS MPOEKTHOW CPEIbl U JaliTe UM KpaTKyIo
XapaKTEePUCTHUKY.

4. J1nst IPOEKTOB KaKOTo TUIA NPEABUACHHE SBIISIETCS HanOoIee IIeHHBIM METOIOM
OLIEHKHU NpOeKTHOU cpenpl? [IpuBenute mpumep.

5. Kro sBnsiercst sBIS€TCS «MO3TOBBIM IIEHTPOMY», MOTOPOM U HCIIOIHUTEIEHBIM
OpraHoM IIPOEKTa, OT KOTOPOTr0 BO MHOT'OM 3aBHCHT IPOTPECC U ycIieX MpoeKTa?
Tema 17. «An(popManuoOHHbIE CUCTEMBbI B YIIPABJICHUN MPOEKTAMID)

1. IousTre ynpaBiieHne KOMMYHUKAIUSIMH [TPOEKTa

2. ndopmanmoHHble TEXHOJOTMM W WH(OPMAlMOHHAS CHCTEMa YyIpPaBJICHHS
MPOEKTaMH.

3. ®yHKums ynpasiieHUs] HHPOPMAIIMOHHBIMHE CBSI3SIMH: BKJIIOUaEMBbI€ TPOLIECCHI.
4. JIoKyMEeHTUpOBaHHE PE3YIbTATOB X0Aa PadOT MO IPOEKTY.

5. ba3zoBble 4epTbl CHCTEMBI YIPaBJIEHUS MPOEKTOM KakK CJIEICTBUE OCHOBHBIX
XapaKTEePUCTHUK IPOEKTa.

6. YpoBHH Iporiecca INIaHUPOBAHUS U YIIPABJIECHUS IPOEKTaMHU.

7. KanennmapHslii rpadyik: MOMEHTHI Ha4yaja U OKOHYaHHUS ONepaluy MPOeKTa.

8. Jluneiinpiii rpaduk [anrra (nuarpamma ["anrra).

9. CereBoii rpadMK KaK JUHAMHYECKAS] MOJICIb.

10. HcnonezoBanue MS Project pu yripaBieHH# NpoeKTamMu?

Tema 8. «Komanaa npoekrta. Co3gaHue KOMaHAbl POEKTA U OPraHU3alUsA ee
padoTbI»

1. Kakue Bupl KBaTH(UKAIMY BaXKHBI 11 PYKOBOIUTEINS IPOeKTa?

2. JlocTOMHCTBA M HEJOCTATKH MPOEKTHBIX TPYIIL.

3. Or vero 3aBucHT 3(pPeKTUBHOCTH PAOOTHI MPOEKTHOW TPYMITBI?

4. Jlnst uero nNpoBOJUTCS CTAPTOBOE cOOpaHKe MCIIONHUTENEeH ITpoeKTa?

Na-1.YK-3
Opranusyer u
PYKOBOAUT paboToi
KOMaH/Ibl,
BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
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5. OcHoBHBIE (ha3bl MpoeKTa M HX coiepkanue. Ilouemy HeoOXomMMO CTpPOro
TIPUIEPKUBATHCS TIOCIIEI0BATEILHOCTH BHITOHEHHS (az?

6. [lpuBequre mpuMep NPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONUIly, TIe
YK@XHUTE JOJDKHOCTH B BalleM IPOEKTe, KOTOpPbIE COOTBETCTBYIOT Haubosee
Ba)XHBIM (DYHKILIMSIM, CTOSILIIUM TIepe] KOMaHIOH MPOeKTa.

Tema 9. «OpranmzanmoHHas  cTpyKkTypa  mnpoekta. IIpoekr B
OPraHM3allMOHHOMN CTPYKTYpe OPraHu3anuM »

1. Kakue TuIBl oOpraHu3alMOHHBIX CTPYKTYp Bbl 3Haere? Oxapakrepusyite
Ka)IIyI0 U3 HUX.

2. Kaxkas ctpyrypa camas pacipocTpaHeHHas! IpH IPOEKTUPOBAHUU?

3. llpuBenute mpuMepsl MAaTPUYHBIX oOpraHum3anuil. B kakux orpacisax
JIeITeIbHOCTH OHH HanOoJlee pacpoCcTpaHeHbl?

4. Tlouemy OOJBUIMHCTBO OpraHM3allMii, HMEIOUIMX MATPUYHYIO CTPYKTYpY,
SIBJIFOTCSI MANbIMH opranusaiusaMu? KakoBel npeuMyIiecTBa MajbIX OpraHu3aui
JUTSI BBITIOJIHEHUSI ITPOEKTOB?

5. UTo OTHOCUTCS K MPEUMYILECTBAM MPOEKTHOM CTPYKTYpHI?

Tema 15. «YnpaBiieHHe KOMMYHUKAIUSMH MPOEKTA»

1. Jalite omnpezneneHue mpoleccy KOMMYHHKAIUH. UYTO O3HA4yaroT ClEAyroIue
3JIEMEHTHI Tpoliecca KOMMYHMKALIMU: KOAWPOBAaHUE, KaHaJdbl KOMMYHHMKAIIMU,
JIeKOANPOBaHUE, 0OpaTHAs CBS3b, IIyM?

2. Kaxkwue cymiecTByIOT BUIBI BepOAIBLHOTO OOIIECHHS?

3. C noMoIIbIo KakuxX CPE/ICTB OCYILECTBISIETCS HeBepOaIbHOe 00IeHre?

4. Kakoe 3Hauenue i1 JPPEKTHBHOrO OOUICHHUS UMEIOT T'CHICPHBIC
KyIbTypasbHble omnunsi? [IpuBenTe CBOM NMPUMEPHI ATUX Pa3IHIHH.

5. Uro Takoe «KOMMYHHUKAI[MOHHBIE ceTu»? KakoBBl ImpeuMylnecTBa HEJOCTATKU
Pa3HbBIX TUIIOB KOMMYHUKAIIHOHHBIX CeTeil?

6. KakoBbl MexaHH3MbI He()OPMaJIBHOTO OOIIeHHS?

7. Kax opranuzanyoHHasi CTpyKTypa BIUsET Ha NMPOIecC KOMMYHUKALIUU ?

8. Kakne  (yHKIMM  BBITOJMHAIOT  BEPTUKAJIbHBIE W TOPU3OHTAJIBHBIE
KOMMYHHUKaIuu?

JUIS JOCTHXKCHU A
ITOCTABJICHHOH 1IEJTH

Tema 7. «YmnpabieHHe OTHOIWIEHHSIMM €O CTeHKXoJJepaMH MpPoeKTa.
Onpenenenne 3aHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO0I1€POB)»

1. Kak paznuyaercs BO3JCHCTBHE PA3IUYHBIX CTEHKXOJJAEpOB Ha MPOEKT?
[Ipenyioxxute METOABI OLEHKH CHUJIBI TAKOTO BO3JEHCTBUS.

2. Kakue XxapakTepuCTUKHU MpOeKTa OyIyT BIUATH Ha COCTAB M CHITy BO3JCHCTBHS
cTeikxomnnepoB?

3. Ilepeuncnure KaTeropud M COOTBETCTBYIOIIME (DYHKIUHM CTEHKXOJIAEPOB
MIPOEKTa.

4. YUem ompenenseTcss YCWICHHE WIH OCTAa0JICHUEC 3HAYCHHS TEX WM HMHBIX
KaTeropuil CTeiKXonaepoB UIs 3aBepIlieHus IpoeKTa?

5. IlpennonoxxuM, 4YTO BBl HMeEETE €0 C BBICOKO PHCKOBBIM IPOEKTOM, TIJE
BEpOATHOCTh ycmexa coctaBisieT 30%. Kak pasmuunble TpyMIbl CTEHKXOJAEpOB
OyIyT pearupoBaTh Ha TaKOW BBICOKMH pHCK Heynayu mnpoekra? I[IpuBenure
TIPUMEPHI

Tema 10. « IIpunsiTie penieHuii B ynpapJieHUH NpoekTaM. MeToabl NPUHATHS
peleHMil B YIIPaBJIeHUH MPOeKTaMU»

1. KakoB cocTaB OCHOBHBIX CTaJMi pEelIeHUs O BHITOJHEHUH MpoeKTa?

2. Kak ympaprieHueckue pemieHus napas3esstoTcs B 3aBUCUMOCTH OT UX HOBHU3HBI,
KpEeaTHBHOCTH, HHHOBAITHOHHOCTH

3. Kaxwue peuieHus XxapakTepu3ylOTCsl BBICOKMM YPOBHEM HEOINPENEIEHHOCTH?

4. TlonBepkeHBl JHM pEUIEHHS B YIOPaBIEHUM INPOEKTaMH  BO3JICHCTBHUIO
JMYHOCTHBIX (pakTopoB? [IpuBeanTe npuMepsl.

5. Korna nposiBiisiercst Ipu NPUHATHH PEIIeHUH CyObeKTUBHAS PAIlIOHAIBHOCTD?
Tema 11. «YnpapieHue NpoeKTaMHU B YCJIOBHAX HeONpedeTeHHOCTH U PHCKA.
MeToabl OLICHKH PUCKOB MPOEKTA)

1. Uro Takoe puck? B uyeM 3akmiodaercs pasHHLIA MEXIYy PUCKOM U

HEOIIPE/IeJICHHOCThIO?

2. MOXXHO JIM TIOJHOCTBIO M30€XaTh BO3SHUKHOBEHUS ITPOEKTHBIX PHCKOB  Ha
JTaIe peatu3aluu npoeKTa Onaroxaps THIATELHOMY TUIAHUPOBAHHIO

npoexTa?

3. B 4eM cOCTOUT BaKHOCTh NMPABUIIbHON KITACCH(HUKAIIMN PUCKOB
4. npu ynpaBlIeHUH MPOESKTaMU?

NJ-1.YK-6
Ormpenensier u
peaau3yer MPHOPUTETHI
COOCTBEHHOM
JIEATENLHOCTH U
CITOCOOBI €€
COBEPIIIEHCTBOBAHUS
HA OCHOBE CAMOOIIEHKH
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5. Kakum 00pa3oM  OCYIIECTBISETCS  YIPaBICHHUE IPOSKTHBIMU PHUCKaMu?
[lepeuncnure OCHOBHBIE OTamlbl YIpaBIEHUS PUCKaMU H OOpUCYHTE KpyT
BUJIOB JICATENLHOCTH, CBS3aHHBIH C KaXK/IBIM JTaIlOM.

6. Kak MeHseTcsi BEpOSATHOCTh HACTYIUICHUSI COOBITHI, CBSI3aHHBIX C PHCKOM, W
COOTBETCTBYIOIINK UM POCT 3aTpaT Ha MPOTSHKEHUH )KU3HEHHOTO IUKIIa IpoeKTa?
7. B yeM cyTh MeTOa HOMHUHAIBHOM IpyHIIbI?

8. Uro BKimovaer B celsi mporecc HISHTHU(PHKAIMKM PUCKOB, KAKUE TEXHOJIOTHUH
naeHTu(UKauy puckoB Bel Moxere Ha3BaTh?

9. B ueM pa3HHUIIa MEXIYy YXOJIOM OT PHCKa M €ro NpUHSATHEM ?

10. [MpuBemure mpuMepsl Iepeiayd  pucka, OOOCHYHTE  BENUYUHY
JIOIIOJIHUTENBHBIX 3aTPaT HA PEATU3alUIoO IPOEKTA B CBSI3H C Iepeadeii pucka.
11. Hazosure BO3MOJKHBIE HCTOYHUKU (uHAHCUPOBAaHUS

JIOTTOJTHUTCJIBHBIX 3aTpaT, CBA3aHHBIX C BOSBHUKHOBCHHUEM PHCKA.

Tema 5. «IIpaBoBbie (pOopMBbI OpraHu3anuu OM3Heca U pa3padoTkKa MPOEKTOB.
IIpaBoBoe peryJupoBaHue MPOEKTHOI e TETbHOCTI

1. Kak Mexay co0oli COOTHOCSTCS TOHSTHS «IPEANPUITHEY» U IOPUANYECKOE
uno»?

2. Kak BBI gymaere, MOTYT JIU HEKOMMEPYECKHE OPraHU3AIMU OBITh CYObEKTaMH
peanu3anuy KOMMEPYECKHX IPOEKTOB?

3. Uto Takoe XO3SIMCTBEHHBIN JOrOBOp W Kakhe TPYHIBI JOrOBOpOB cdepe
NpeANPUHIMATEIbCTBA BB 3HAeTe?

4. Yem omauuarorcss Mexay coOoil OroBOpbl KOMMEPYECKOH KOHIECCHUH H
¢panuaiizunra?

5. Ilepeuncnure OCOOSHHOCTH TPABOBOW KOHCTPYKIMH JIOTOBOpPa MPOCTOTO
TOBapHIIECTBA.

6. Kakue TpeOoBaHMS TPEIBSBISIFOTCS K OpraHW3aliOHHO-TIPaBOBOW (opme
IOPUIMYECKOr0 JIMIA, WCIIONB3YEMOro B KadecTBE IPOSKTHOH KOMIIAHHU
y4aCTHHUKaMU MHHOBAlIMOHHOW NPEANIPUHUMATEIbCKOH AESTEIBHOCTH?

7. Kak BBl Jymaere, COOTBETCTBYIOT JIM UM CYIIECTBYIOIIME B POCCHHCKOM
3aKOHOJATENbCTBE OpPTraHU3alMOHHO-TIPABOBbIE (OPMBI  IOPUANYECKHX JIUI[ H
JIOTOBOPHBIE KOHCTPYKIMHU ?

Tema 6. «MHBecTHIMOHHBIE NMpoeKkThl. Pa3zpaborka Om3Hec-miiana. busHec-
TUIaH, €ro CTPYKTYpa U Ha3HAYeHHe»

1. B wem cocrtoutr mens OW3HEC — IUTAHUPOBAHMS JUI HOBBIX M JIEHCTBYIOIIMX
MIPOU3BOACTB?

2. W3 KaKuxX 3TanoB COCTOUT OM3HEC - TUTAHUPOBAHUE?

3. Kakne BOIpOCH pemaer NpeINpUHAMATENh JUIS CBOETO IPOU3BOJICTBA,
cocraBiisisi Ou3HecC — IiaH?

4. KakoBa cTpykTypa OusHec — ruiaHa?

5. VI3 xakux OCHOBHBIX HAaIlpaBICHHH COCTOMT HpOLECC pa3padoTku OuzHec —
miaHa?

Tema 12. «CocTaBiieHUe CMEThI M OIOPKET MPOEKTA>

1. [Jafite ompenmerneHus CMEThI U Orokera IpoekTa. Kakas CBsS3b CYIIECTBYET
MEXIY STUMH MOHATHAMH?

2. Kakue akTopbl cHocOOCTBYIOT BO3paCTaHHIO M3/IEpKeK?

3. Kak mpu cocraBieHUM CMETHI TpoeKTa yuuThbiBaercsi MH(Isuumsa? KakoBel ee
HeOJaronpusaTHeIe ocaeACTBH 11t poekta? KTo B OonbIIeii cTeneHn 3amuiieH
OT MHQIIAUH: COOCTBEHHUKH MPOEKTa WK Noapsauuku? OTBET apryMeHTHpYyHTe.
4. Bcerna 1M MOXHO KOMIIEHCHPOBAaTh IOCIEICTBUS POCTOM IIeH Ha
MpOU3BeICHHbIE TOBApPHI U yciayru? Kakue npens|TcTBys CyIIeCTBYIOT ISl 3TOro?

5. KakoBbl HeOnaronpusTHbIE IOCIEACTBYS O0Jiee O3 AHEro 3aBepLIeH s IpoeKTa?
6. HazoBure ® oOXapakTepuU3yWTe OCHOBHBbIE BHIBI OMOKETOB. KakoBBI
0COOEHHOCTH O0JKETA 3aTpaT Ha YeJIOBEYECKUE PECYPChl MpoeKTa?

7. Kakylo pombp WrpaloT peBU3MM IIpU KOHTPOJIEC BBHINOJHEHHUS IUIaHa
¢uHaHCHMpoBaHUs? B ueM CymHOCTh OFOJKETHOTO KOHTPOJIS?

Tema 13. «CpeacTa INIAaHMPOBAHUS MPOEKTA

1. TIlepeuncnure, Kakue 3a/1a4y pelIaeT MJIAHUPOBAHHUE IIPOEKTA.

2. Kakwe oranmpl BKIOYaeT B ce0A  cTaHAApTHas —IMpoIeaypa
TUTAHUPOBAHUSI.

3. 3aueM HY)XHO OCYIIECTBJISTh JICKOMITO3HIHIO IPOEKTa?

4. Ha xaxkux NpHHIMIAX OCYIIECTBISETCS AEKOMITO3HIHS NPOeKTa?

5. Ha ocHOBe KakuxX KpUTEpHUEB IIPOBOAMTCS pa30OMEHHE MPOeKTa Ha

NJ-1.0I1K-6
[IpoexTupyer,
TIPE/ICTaBIISIET,
3alIMIIaeT U
pacrpocTpaHser
pe3ynbTaThl cBoei
podeCCHOHATBHOMN
JIeSITeIbHOCTH, B TOM
YHCIIe HAYIHO-
HCCIIEI0BATEIbCKON
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3aJ1auy U MakeTbl padoT?
6. Kaxkyro undopMaIuio T10/oKkeH conepkarh cropaps WBS?
Tema 14. «KajiennapHoe IJIAaHUPOBAHUE PECYPCOB U 3aTpaT»
1. JIns gero cimyxat cereBbie rpaduku?
2. HazoBuTe NpUYUHBI, MO KOTOPHIM KalleHJapHOE IIAHUPOBAHHE PECYPCOB
SIBJISIETCS BXKHOM 3a/ladell B YIIPaBICHHH POEKTOM.
3. OObsicHUTE PHCKH, CBSI3aHHBIE C BBIPABHUBAHHEM PECYPCOB, COKpaIlEHHEM
WJIN CPOYHBIM BBITIOTHEHHEM TIPOEKTOB U YCTaHOBIIEHHEM JKECTKUX CPOKOB
MIPOAOJDKUTENLHOCTH TIPOEKTa, KOTAa HEOOXOIUMO «IOTOHSTHY rpaduk?
4. Kakwue neiicTBUs MOXET NPEIIPUHATh PYKOBOAUTENb MPOEKTA IS YCKOPEHUS
npoekra? Kakue (hakTopbl HY)KHO YUUTHIBATH [TPU MPHHSATHN TAKOTO pELIeHHs?
5. Tlouemy BO3HHKAEeT MOTPEOHOCTH B BHIPABHUBAHUU PECYPCOB?
Tema 16. «KoHTpoOIb M ayANT MPOEKTA»
1. Jlaiite  ompeneneHue  MOHUTOpPHHra Mpoekta. EcTh 1 Kakue-To
JIOTIOTHUTENBHBIE BUABI IESTENBHOCTH, KOTOPBIE AOJKHBI OBITh COCTABHOW YaCThIO
MOHHUTOPHHIOBOH (YHKIINHU?
2. Kakue ¢(yHKIMM BBIIONHSET ayAWT MPOEKTa M KAKOBBI YCJIOBHS YCHEUIHOTO
oCylIeCTBIICHHS ayauTa?
3. Onuummre BBITOJBI IONTYYEHHS CBOEBPEMEHHOW, PEJICBAHTHOM M ITOXPOOHOM
nH(poOpMaLUH [0 peaTn3aIyy POEeKTa.
4. HazoBure KJIFOUeBbIE (axTopsl, KOTOpbIE HE00X0AMMO
paccMaTpuBaTh PU CO3IaHUU CUCTEMbI MOHUTOPHUHTA.
5. MoHuTOpUHr Kakux (PakTOpOB MpeACTaBIsieT co0OH OCOOEHHO TPYIHYIO
3aaauy?
6. OObsicHHTE, YTO TaKOE IUIAHOBBIE OTYETHl, W Kakhe MpoOJIeMbl C HUMH
aCCOLIMUPYIOTCSL.
7. C  KakuMH  OCHOBHBIMH  TPYAHOCTSIMH  CTaJKHBaeTrcsi  COCTaBHTEIb
MIPOMEXYTOYHOT'0 OTYETa O pear3anuy MpoeKTa?
8. B ueM cocrouT Ha3HaueHue koHTponsa? Ha uro oH HanpaBieH?
9. Ha kakue BOIPOCHI JOJDKHA AaBaTh OTBETHI CUCTEMa KOHTPOJISI?
10. Kakne WHCTpYMEHTBI MOXET KCIOJIb30BaTh PYKOBOIUTEINb IPOEKTA
JIJIS1 KOHTPOJISt TIpoeKTa?
Tema 18. «3aBepuieHue npoekrta. Pemenue o 3akpbiTun npoekta. Ilpouecc
3aBepIIeHUs] MPOEKTa»
1. Kakue mnpobnmeMbl MOryT BO3HHKHYTh, €CJIH PYKOBOAWTEH MPOEKTa HE
UMeeT TNpEeAIOKEHHS ISl pealn3aly CIeQyIOIIero MpoeKTa, KOrja TeKyLIHid
MPOEKT OJIM30K K 3aBEPIICHUIO?
2. KakoBbl OCHOBHBIE 00513aHHOCTH MEHEKEpa 110 TUKBHIALUH?
3. B kakux ciyyasx HpPOUCXOIMT COKpaiieHue Orokera mpoekra? K gemy 3T0
MOXET IIPUBECTH?
4. Ha3oBuTe NpUYMHBI IPEKPAIIEHUS ITPOCKTOB.
5. Uro BkItouaer B ceOst HTOTOBBIN OTYET MpoeKTa?
6. Kakue (akTopsl paccMaTpHBAaIOTCA KakK HauOojee BaKHBIC MPU IMPHHATUH
pelIeHus o MpeKpalieHuy IpoeKTa?
7. Kaxue BOINPOCHI JIOJDKHBI paccMaTpUBaThCA B

cilydae peKpalleHus IOCPEICTBOM UHTErpalun?
8. HazoBuTe mnpuyMHB, MO KOTOPHIM (UpMa [OHKHA COXPAHITh MTOTOBBIH
OTYET MPOEKTa.
9. Kaxue 3JIEMEHTHI mporecca MIpeKpaleHust MIPOEKTa MOTYT
CHoCOOCTBOBATh Heyaue MpoeKTa’?

Kpurtepun ouenku otBerta (Tabn.) AOBOAATCA A0 CBEACHHUS OOydarolUuXcs B Hadaje
3aHATUH. OLeHKa 00bsABIsAeTCA 00yJaOMEMYCsl HEOCPEACTBEHHO NOCIE OTBETA.

KpuTepml OICHUBAHHUSA OTBETA IIPH YCTHOM OIIPOCE HA MPAKTUYCCKOM 3aHATHU

M kana Kpurtepun onennBanus

- O6y‘IaIOH_lPII>'ICH OTJIMYHO 3HACT OCHOBHBLIC KATCTOPWUH, IOHATHA W MPUHIUIIBL
YIpaBJICHUA TIPOCKTaMHU B HCIAX PCIICHUA TMPOU3BOACTBECHHBLIX 3a1a4 B

OrieHka 5 (OTIMYHO) MPaKTUYECKON JeSITeIbHOCTH;
- TIOKa3blBaeT 3HAHWE OCHOBHBIX TIOHATHH TEM, TPAMOTHO IIOJIB3YyeTCs
TEPMHHOJIOTHEH;
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- HOpOABIIACT YMCHHC aHaJIU3UPOBATbH U O606H_[aTI) I/IH(l)OpMaLlI/IIO, HaBBbIKH
CBSI3HOI'O OIMCAHUS SBJICHUH U IIPOIIECCOB;
- JEMOHCTPUPYET YMCHUA YIPABJIATH IPOCKTOM Ha BCEX 3Tallax €ro XM3HCHHOI'O

LIUKJIA;
yMEHHE u3jarath y4eOHBIH MaTepuanl B  ONPENENICHHOW  JIOTMYeCKON
HIOCIIEZI0BATENIbHOCTH;

- TOKa3bIBa€T YMEHHE  WIUIIOCTPUPOBATh  TEOPETUUYECKHE  TMOJOKEHUS
KOHKPETHBIMHU TIPUMEPaMU;

- JIEMOHCTPHpPYET C(HOPMHPOBAHHOCTh W YCTOMYMBOCTh 3HAHMN, YMCHUH W
HaBBIKOB;

- MOryr OBITh JONYIICHBI OJHA-ABC HETOYHOCTH TIPU  OCBCIICHHUH
BTOPOCTETEHHBIX BOIPOCOB.

OTBET YIOBJIETBOPSET B OCHOBHOM TPEOOBAHHUSIM Ha OLEHKY «5», HO MPH 3TOM
HMEET MECTO OJIMH U3 HEJTOCTATKOB:

Orienka 4 (XOpoIIo) - B YCBOGCHHH Yy4YeOHOr0 MaTepuana IONMYyIICHbI HeOOoNbIIMe MpoOeNnbl, He
HCKAa3HUBIIIHE COJCPXKAHNE OTBETA;

- B U3JIOKCHUM MaTepUaia JOMyIIeHbl He3HAYMTEIbHBIE HETOUHOCTH.

- HENOJHO WM HENOCIEeJOBaTEIbHO PACKPBITO COMAEp)KAaHWE MaTepuana, HO
MokazaHo oOmiee ITOHMMaHWE BOIPOCa M TPOJEMOHCTPHPOBAHBI  YMEHHSI,
JIOCTaTOYHBIE JUIs AaJIbHEHIIEr0 YCBOCHUS MaTepHaa,

- UMENHCh 3aTPyIHEHHs WIH JOMYLICHbl OIIMOKA B OINpPEACICHHU ITOHSATHH,
HCIOJNb30BaHUM TEPMUHOJIOT MU, OTIMCAHUU SIBIEHUH U MIPOLIECCOB, UCIIPABICHHbIC
I0CJIE€ HABOJSIIHIX BOIPOCOB;

- BBISBJICHA HENOCTaTOYHAas C(HOPMHPOBAHHOCTh 3HAHWH, YMEHHH M HaBBIKOB,
CTYJCHT HE MOXKET IPUMEHHUTH TEOPHIO B HOBOM CUTYaIUH.

Orenka 3 (yIOBJIETBOPUTEIBHO)

- HE PACKPBITO OCHOBHOE COZIEpKaHHe YueOHOTro MaTepraa;
- OOHApY)XeHO HE3HAHME WM HEMOHMMaHHe OONbIIeH WM Haubolee BaXKHOM
YacTH yueOHOTO MaTepuana;

Orenka 2 - JIONYIIEHBI ONIMOKM B ONPEACICHUU TMOHATHH, @pPH HCIONIb30BaHUU
(HEyMOBJIETBOPHUTEIHHO) TEPMHUHOJIOTUH, B ONUCAHUM SIBICHUH M MPOIECCOB, KOTOPHIE HE HCIPABIICHBI
OCJIE HECKOJIBKHUX HABOASIIUX BOIIPOCOB,;

- He CPOPMHPOBAHBEI KOMIIETEHIIUH, OTCYTCTBYIOT COOTBETCTBYIOIIHME 3HAHUS,
YMEHHS ¥ HABBIKU.

4.1.2. Pemenue CUTYAIUOHHBIX 3aJaY1 HA MIPAKTUYCCKOM 3aHATHH

Pemenne cuTyallMOHHBIX 3a/ad Ha HNPAKTHUYECKOM 3aHSATUHM HCHOJIb3YETCA JUISl OLICHKU
KayecTBa OCBOEHUS 00Yy4aromMMCsl OCHOBHOM MpodeccHOHaIbHOW 00pa30BaTebHOM MPOrpaMMbl
10 OTAENBHBIM BOIIPOCAaM U TeMaM JUCHUIUIMHBL. TeMbl U TUIaHbl 3aHATHH (CM. METOAPa3paboTKy:

1. Yopasienue npoekramMu [DIEKTpPOHHBIM pecypc]: MeToj. yKa3aHus K MPaKTUYECKUM
3aHATUSAM JUIsl  OOyJaromuxcsi 1o  HampaBiieHuto mnoarotoBku: 05.04.06 DOkonorus wu
IIPUPOJIOIIOJIb30BAHNE, TporpamMma: YCTOMYMBOE pa3BUTHE. OKOJIOTMYECKass Oe30MacHOCTD;
kBanudukamus — Maructp; ¢popma odydenus - ounas / coct. E. A. Koxymko; FOxuo-Ypanbckuit
I'AY, Unctutyt BerepuHapHoil Meauuuubl. - Tpouuk: HOxHo-Ypansckuii 'AY, 2021. - 75 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

2. VYnpaBineHue MNpOeKTaMH [DJIEKTPOHHBIA pecypc]: METOJ. yKa3aHUs K IMPaKTUYECKUM
3aHATUSAM JUIsL  OOyJarolmuxcsi 1o HampaBiieHuto moarotoBku: 05.04.06 Dkonorus wu
[IPUPOJIOIIOJIL30BAHNE, TporpamMma: YCTOMYMBOE pa3BUTHE. OKOJIOTMYECKass Oe30MacHOCTD;
kBanuduKamus — maructp; ¢hopma oOydenus - 3ao4nas / coct. E. A. Koxymiko; FOxxHo-Ypanbckuit
I'AY, Unctutyt BerepuHapHoil Meauuuubl. - Tpounk: HOxuno-Ypansckuii 'AY, 2021. - 39 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

) 3apaHee cooOmarTcs oOydaromumcs. Pemenne 3amannii O1eHUBAETCS OIEHKOU
«OTJIIMYHOY, «XOPOILLOY, «YIOBIETBOPUTEIILHO» UM «HEYIOBIETBOPUTEIHHO.
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OneHOYHbIE cpeacrsa

Kon u
HauMEHOBaHUE
HUHUKATOpa
KOMITIETEHIIUN

Tema 1. «OcHOBHble NOHATHSI TMPOEKTHOr0 YymnpapJieHus. TUNbI U BHIABI
TPOEKTOB)»
IIpakTnyeckoe 3amanme 1. l3BecTHO, YTO NEATEIBHOCTH JIFOOOrO MPEANPHUATHS
HaIpaBJICHA Ha OCTIKCHHUE OMNPEACICHHBIX Iieliel. JIFoboe mpennpusTHe OrpaHHYeHO
[0 BPEMECHH CBOETO CYIIECTBOBaHMSA. HakoHeI, YyCIeIIHbIC NPEIIpUATHS BCETAa
YHUKAJIBHBI 110 TIPOJYKTaM, yciyram Jiubo OuzHec-mMozensM. MoKHO JIM cKa3aTh, 4TO
nM000e npeanpusTHe ABsercsa npoektoM? Ecnu ma — modyemy? Ecnu Her — Kakwue
OrpaHuYMBaroNHe (aKTOPHI CISAYeT BBECTH B JAHHBIC YTBEPIKICHU?
IIpaxTnyeckoe 3aganue 2. JItoOOMY CTYACHTY IPUXOAUIOCH THUCAThH pedepaThl,
KYpPCOBBIE pabOTHI U BHITYCKHBIE KBATH(DUKAITMOHHBIE paboThl. Kaxkaas u3 Takux
pabort sBisercs npoekrom. [louemy? [IpencraBpTe Balry KypcoByro padoTy Kak
npoekT. Kakumu crienupuuecKuMH YepTaMu OHa 00J1agact
IIpakTnyeckoe 3amanume 3. [lpuBenuTe TpUMEphl NPOCKTa B IPOU3BOIACTBEHHOU
(dbupMe, KOTOPBIH SIBIIACTCS OMHOBPEMECHHO:

* BHYTPCHHUM U Hay4HO-UCCIICIOBATEIIbCKIM;

* HOBaTOPCKUM M MOHOIIPOCKTOM;

* TOJITOCPOYHBIM CTPOUTEIHHBIM.
IIpakTnyeckoe 3aganue 4.
[IpuBenuTe mpUMeEpbl MPOEKTa, OCYIISCTBIAEMOrO IO 3aKa3y MApPUU HEOOJBIIOTO
ropoja, KOTOPBIH SABJISETCS OMHOBPEMEHHO:
* HETCXHUYCCKUM M MYJIBTUIIPOSKTOM;
* MHHOBAIIMOHHBIM U CTPOUTEIBHBIM.

Tema 2. «/Ku3HeHHBII HUKJI POEKTA»

IIpaxkTuyeckoe 3aganue 1. OnpenenuTe TIaBHYIO MPOOJIIEMATHKY MPOEKTOB B cdepe
arponpOMBIIIIEHHOTO KOMILUIEKCAa, B YaCTHOCTH, B KOPMIICHHH JKHUBOTHBIX U
TEXHOJIOTUH KOPMOB.

IIpakTuyeckoe 3amanme 2. Onpenenurte, Kakue BUIBI AEATEIBHOCTH W3 CITHCKa
OTHOCATCS K IIPOEKTaM, a Kakhue — HeT. B 3TOM CIHCKe HEKOTOpble BUIIBI
JIESITEIbHOCTH MOTYT OBITh IPH ONPE/ICIIEHHBIX YCIOBUSIX OLEHEHBI KaK MPOCKTHI:

1) co3maHue HOBOTO MPOAYKTA,;

2) peopraHu3alys CTpyKTypbl (PUPMBI;

3) pa3paboTka HOBOTO TPaHCIIOPTHOI'O CPENCTBA;

4) CTPOHTENBHCTBO CKIIAJA;

5) npoBeneHne BEIOOPHOH KOMITAaHUH MAPTHUH;

6) BHEIpEHUE CHCTEMbI aBTOMAaTHUECKOr'0 y4eTa Ha CKIIAJIE;

7) mepee31 B HOBBIH oduc;

8) opraHuzanms npa3THOBaHMS F0OMIIEs meda.

KakoBbl ot ycioBusi?

IIpakTnyeckoe 3aganue 3.

[IpencraBbTe cebe KOMaHay, B KOTOPOH JIFOMM BO3HATPAXKAAIOTCS MCKIIOUUTENBHO 32
TO, HACKOJBKO OHM XOPOUIO CIEAYIOT MpaBWiIaM, a He 3a JIOCTHKCHHE KOHKPETHBIX
LieJield ¥ OTBETHTE Ha BOIPOCHI:

* YTO U ITOYEMY MPOHM30ILIO OBl C KAYeCTBOM PaboTHI?

* C KakuMH mpoOJeMaMH CTOJNKHYJICS Obl PYKOBOAWTEIb IPOEKTa, YeM B OITHX
YCIOBHSX 3aHUMAJICS ObI OH Ipex/ie Bcero?

IIpakTnyeckoe 3axanue 4.

[MogymaiiTe, 4TO BBl CUWTaeTe HAMOONBIIMMH JOCTH)KEHHSMH YEJIOBEUECTBA 3a
rociieiHue AecsaTh JieT. [locMoTpuTe Ha 3TH JAOCTHXKEHHs C TOYKH 3PEHUS MOHSTHUS
«tpoek». Kakue wu3 HUX SBISIOTCS PE3YJAbTATOM YCIEIIHOTO OCYIIECTBIICHUS
npoexTa?

Tema 3. «MeTtoabl 0T00pa MPOEKTOB M ONpeAeeHre NPUOPUTETHOCTH MPOEKTOB»
IIpakTnueckoe 3aganue 1.

Kommanuss G u3ydaeT BO3ZMOXHOCTh PacCIIUpEHHsI AEATeIbHOCTH. [IpeamonaraeMbie
MOCTOSIHHBIE pacxo/bl MoryT coctaButh 50 100 py0. 3a mecsiu. [lepemenHbIe pacxo/ibl
— 9 pybueii 3a ex. npoxykiud. CTOUMOCTh pealn3aliy IDIAHUPYETCs Ha ypoBHE 19
pyouieii 3a en.

Na-1.YK-2
VYmpagsiser
MIPOCKTOM Ha
BCEX ATamax
€ero
YKU3HCHHOTO
LUKITa
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a) Kakoe KOJMYECTBO TMPOAYKIIMM HEOOXOJIMMO MPOMU3BECTH, YTOOBI TONYYHTh
pubsUTE B pazmepe 40 000 pyoO.

0) KaKyr0 YUCTYIO MPUOBLIBL MONYYUT KOMIaHUS TpU peanuzanu 7500 ea. mpoayKiuu
B) CKOJIKO HEOOXOAMMO JOMOJHUTENBHO MPOJAATh €. MPOAYKIHH, YTOOBI MOKPHITH
JIOTTOJTHUTEIIBHBIC PACXO0/Ibl Ha MapKeTHUHT B pazmepe 2 200 pyoO.

I') KaKko¥ JOJDKHA OBITh IICHA MPOAYKIKH, YTOOBI IpH peanu3anuu 5 100 ex. moayduTh
YHCTYIO PUOBLTH B pazmepe 20 200 pyo.

IIpakTuyeckoe 3amanume 2. BaM mnpemiarailoT HWHBECTHPOBATh B IPOEKT CYMMY
B pasmepe 150 Teicsiu pyOneid. [Inmanupyercs, 4To MpoekT OyAeT NPUHOCUTH B CPEITHEM
50 TBICSIY pyOJIel B TOM YHCTOM MPUOBLIH.

A) Paccunrath CpOK OKYIaeMOCTH NMPOCTHIM METOIOM.

B) PaccunTarh Cpok OKymaeMOCTH €CIIM BO BPEMsI OCYILIECTBIICHUS MPOEKTa, KaKIbIi
rox Oyner Tpatutbes nopsiika 20 Teics4 pyOJiei Ha BCEBO3MOXKHBIE H3JIEPIKKH.

B) Kak paccunTarh CpoK OKYIIaeMOCTH, €CIIH CyMMa JIOXOJIOB HEOJMHAKOBA OT Trojia K
roAy W IUTAHUPYETCs, YTO B TEUEHHE IMEepBOro roma moxoi Oyaer 30 Thicsu pyOsei.
B teuenne BrOporo — 50 Thicsu. B Teuenume Tperbero — 40 Thicau  pyoOsieit.
A B yeTBEépTOM — 60 THICAY.

I') TIpousBenure pacder cpoka OKYHNAaeMOCTH IPH YCIOBHU HM3MEHEHHsS JECHEXHBIX
CPEJICTB 110 CTOMMOCTH.

IIpakTnyeckoe 3aganue 4.

Omnpenenute CpoK OKYNMaeMOCTH NPOEKTa, eciid Bam nana cnemyromiast nHpopMarms
IO JICHE)KHBIM IIOTOKAM OT CJICHYIOIIUX BUIOB NEITCILHOCTH KOMIIAHHUHU TIO MPOCKTY
(IpoBecTH HEOOXOANMBIE PacUeThl M MOSICHUTH CBOH OTBET):

ITotoku 1 ron 2 rox 3 rox 4 ron
Onepammonnas 5 200 600 800
JIeSITeIbHOCTh
VnBecTuimonnas | 750 _150 0 0
JIeSITeIbHOCTh
brmancosas 635 -100 450 350
JIeSITeIbHOCTh
IIpakTnyeckoe 3aganue S.
VmeroTcst  71Ba WHBECTHIMOHHBIX TMPOCKTA, B KOTOPBHIX TIOTOKH  ILIATEXEH
XapaKTePU3yIOTCs TaHHBIMHU, TIPUBEICHHBIMH B TAOIHIIE:
Toawt
IT
poektl] 1 7 3
A -300 -200] 150
b 100 -100 200

Koa¢ppunument nuckonrupoanus paseH 1,1.
Onpenenurs KakoW IPOEKT MpPEANOYTUTETIbHEE U OOBSCHUTH
HEOOXOANMBIE PacyeThl).

noyemy (TpoBecTH

IIpakTnyeckoe 3aganue S.

B xakom ciydae npoekt npusHaeTcs 3ppeKTHBHBIM, eClu:

A) BH/I >E, Y1]1 >0;

b) BHJI >1, Y11 >0;

B) BH/I >E, Y1/1>0;

I BHA < E, 410 >0

Tema 4. «OKpyskeHHe NPOEKTA»

IIpakTnyeckoe 3aganue 1.

[pencraBbTe cebe, YTO BaM MPEATIOKMIN BO3TIIABUTH MPOEKT 110 M3MEHEHUIO CUCTEMBI
MPEMHUPOBAHUSl TEpCOHaja >KUBOTHOBOAYECKOTO KOMIUIeKca. Kakue 3JIeMeHTHI
BHYTPEHHETO OKpY)XEHHs IIpoeKTa OyAyT Ha HEro BO3JeHCTBOBaTH Hauboiee
nHTeHCUBHO? UTO MOXKHO CKa3aTb O BO3JEHCTBHHM Ha IPOEKT TAaKOro, HAIpUMeED,
(akTopa, KaK CTHIb pyKOBOJACTBA?

IIpakTHyeckoe 3axanue 2.

B nekoropom HUU paspaboraHa HOBas TEXHOJOTHS E MO KOPMJICHHIO JKUBOTHBIX B
HEKOTOPOM PpEruoHe, TO MPAaBHIBHO CJIENAHHOE IMpPEIABHICHUE, OTHOCHUTEIBHO TOTO,
KOrJla JaHHAsi TEXHOJIOTHs  HayHeT NPOHUKATh B PETHOH, MOXET OKa3aThCs
pemiaronmM  JUIs  TOJIEpP)KaHUsl KOHKYPEHTOCIIOCOOHOCTH — YKMBOTHOBOIYECKOTO
komIuiekca. CoryacHel JIM Bbl C O3THM YTBepkaeHueMm, wiu Her? [lpusenure
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apryMeHTBHI.
IIpakTnueckoe 3aganue 3.
Bnusanue gpakmopoe oxpyscenusn
Ha paznuynsie 6UObl NPOEKMOE (OUeHKA IKCHEPMOE)

Tumer 1 BB Cepbl BIHSHHS OKPY)KEHHS IPOEKTa
MIPOEKTOB
< g =
< 1 o = = = 2
2 S =] s <
=251 |8 |5 |§ | |=
= g [2 |= - g < = |8
s 1g [E |8 |E |[E |E |g |
=
= FORN P T = = A =N TR =
CounanbHele 3|3 3 3 1 3 1] 2 2
DKOHOMUYECKHUE 3 3 2 3 1 2 0 1 1
OprasusaiioHHbIe 2 3 2 3 2 201 2 1 1
HunoBanmoHHkIe 1 ] 1 d 3 3 1 1 1
MuBecTuIMOHHbBIE 1 3 2 3 2 1 3 3 3
[Ipumevanue. 0 — HeT BAUSHUSA; | — Manoe BIUsIHUE; 2 — CpelHee BIUsSHUE; 3 —

CHJIBHOC BJIUSHUC
B ta6m. 1. IIPUBOAUTCA OLCHKA CTCIICHU BJIMAHUA (baKTOpOB OKPYKCHUA HAa PA3JIMYHBIC
THUIIBI IIPOCKTOB. OCHOBBIBAsICh Ha TOM TaGJ’II/IHe, 00BICHUTE HA InpuMepax pasjiniusa B
OLICHKaX CTCIICHU BJIUMAHUA (l)aKTOpOB OKPYXCHUA JId HWHBECTUIUOHHLIX U
9KOHOMHUYCCKHUX IIPOCKTOB 10 napamMeTpam «IIOJIMTUKAY, <OKOJIOT'HA» u

«uH}paCTPyKTypay.

Tema 17. «UHGopManIOHHBIE CHCTEMbI B YIIPAaBJICHHH MPOEeKTAMID)
IIpakTnuyeckoe 3amanue 1. Mcnome3ys Mmarepuansl VHTepHeTa, BBIIHMIIUTE BCE
MIPOrpaMMHBIE TPOAYKTHI, KOTOPHIE CYIIECTBYIOT [UIl YIpPAaBICHUS IPOEKTaMHU.
CrenaiiTe paHXHpOBaHHE IIpOrpaMM IO CIEAYIOUIMM IpU3HAKaM, KOTOpHBIE
pacrionoxure B Tabnuie: Ha3zBanue mporpaMmbl, IDIaTHas WM OecIuiaTHasi BEpCHs,
pycuduIMpoBaHa UK HET, pa3pabdoTaHa Uil PyCCKUX KOMITaHHH, KTO pa3padoT4nK, Ha
KaKoe KOJIMYECTBO II0JIb30BaTeNell paccudTaHa BEpCHs, CepBEpHAsl WIN EAWHHUYHBIN
MONb30BaTeb, (YHKIMOHAN, HWMEETCS JH JEeMO-BepCHs, C KOTOPOH MOXKHO
03HAaKOMHTHCS, CaHT, MPEUMYIIECTBA M HENOCTATKU KaKAOoH mporpamMmMbl. OOocHYiiTe
Bar Be160p.

IIpakTuueckoe 3amanme 2. He mno3nHee Tpex paboyux JAHEH Tmocine W3IaHHS
JIOKyMEHTa 00 YTBEpXKIEHWU TIPOEKTa PYKOBOIUTENb IPOEKTa COBMECTHO C
JUPEKTOPOM NPOEKTa OPraHU3YIOT COBELIaHHE CO BCEMM YJYaCTHUKaMH IIPOEKTa,
Ha KOTOPOM TPOBOMAT NEPBUYHBIM MHCTPYKTaXX IO BEACHHUIO IEPHOIUYECKON
OTYETHOCTH 10 TPOEKTY, PUKCHPYIOT OTYETHBIE MEPUOBI (He pexke 1 paza B Mecsll) U

(l)OpMI)I OTYCTHOCTH, a TAaKXC ONpCACIAOT NOpAAOK HCITOJIb30BaHUA
npu q)OpMI/IpOBaHI/II/I OTYCTHOCTHU I/IH(l)OpMaHI/IOHHHX CHUCTEM, B YaCTHOCTH
HCVYIL

PazpaboraiiTe 1uiaH NPOMEXKYTOUHBIX OTYETOB O XOAE peajH3alud IPOeKTa B
COOTBETCTBHH C MPUBEIEHHON (OPMOH.

Vkaxure Bce BHABI  IPOEKTHOTO B3aNMOJEHCTBUS, BKJIfOYasl TEKyIIHUe
OTYETHI, TPOTOKONBI, 3aMpochl 00 W3MEHEHUsX, IUIAHOBBIE JOKYMEHTHI M TaK
nanee. BxmroumTe B JOKYMEHT CHMCOK JIHMI, KOTOpBIE JOIDKHBI IMOIYy4aTh OTH
Marepuaibl, U CIoco0 IMPEACTaBIEHUS! JOKYMEHTOB (AJIEKTPOHHAS MOYTa, OyMasKHBIH
HOCHUTENb, callT MHTepHeTa u Tak ganee). OTMETHTE NEPUOJUYHOCT IIPECTaBICHHS
MPOEKTHOM  WH(pOpPMAIMM M YKKUTE JIMIO, OTBETCTBEHHOE 3a IOATOTOBKY
MaTepHaJIoB.

IInan npoMe:KyTOYHBIX OTYETOB O X0/ie peaju3alui NpoeKTa
HaumenoBanue npoekra

Howmep mpoekra
PykoBoautens mpoexTa
Jlata
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Wnopmanust IMomnyuarens Croco6 IlepuoanuHoctsh OTBETCTBEHHBII
Hpe/ICTaBI (cpokn) 3a MOJATrOTOBKY
CHHU NPEACTaBJICHUS

IIpakTnuyeckoe 3aganme 3. IIpoMexxXyrouHbli OT4ET O craTyce IPOEKTa
MIPEIOCTaBISIETCsl HE MO3Hee MOCieaHero pabodero aHS ordeTHoro mnepuoxa. Ilo
3ampocy JAUPEKTOpa MpPOeKTa JIOMYCKAeTcsl IOArOTOBKA OTYeTa Ha IPOU3BOIBHYIO
JIaTy IO 3a1pocy.

OTBETCTBEHHBIN 3a TIO/ITOTOBKY oTdeTa TMPEAOCTaBISeT MHPOPMAIHIO O
(haKTUYECKOM IOCTH)KEHWW KOHTPONBHBIX COOBITHH 3a OTYETHBIH  IEPUOMI,IPOrHO3
MIPOXOXK/ICHNUS 3aIJIAHUPOBAHHBIX KOHTPOJIBHBIX COOBITHH Ha ONvKalIiie OTYeTHbIC
MepHOJIBI, a TAaKXKe CBENEHMSI O PUCKaX M MpoOJeMax, BO3HHMKIIMX HJIM BO3MOXHBIX B
XOIe peaNu3alyy ONepali IpoeKTa.

B Teuenme 1 pabodero nHSA C MOMEHTa IONYYEHHS OTYETa OT YYaCTHHKOB
MPOEKTa aJIMHUHHUCTPATOpP NPOEKTa MOATOTABIMBAET OTYET O CTATYCENpOEKTa U
HarpaBiseT €ro pyKOBOAUTEITIO MPOEKTa ¥ KOOPJMHATOPY IpoekTa (1o
MIPUOPUTETHOMY TIPOEKTY).

B Tteuenne 1 pabouero 1HS TmOCHEe NPENOCTABICHUS OTYETa aJJMHHHCTPATOPOM
MIPOEKTa PYKOBOAUTENb ITPOEKTA YTBEPIKAAET OTYET O CTATyCe MPOEKTa.

VY TBEp)KACHHBII PYKOBOJHTENIEM IPOEKTa OTYET O CTaTyce MpPOEKTa HalpaBIseTcs
3aKa3yMKy MpPOEKTa,  JTUPEKTOpy MpOeKTa ¥ KOOpAMHATOPY MpoekTa (o
MIPUOPUTETHOMY TPOEKTY). [lo pemieHuro pyKOBOIMTENS MPOEKTa WIH JHPEKTOpa
MPOEKTa, OTYET O CTaryce IMPOEeKTa MOXKET PACCMaTPUBATHCS Ha COBEIIAHUSX
paboueii rpymmbl MpoeKTa.

B ciayuae BO3HMKHOBEHHS pPa3HOIIACHMH MEXAYy PpPYKOBOIMTENIEM IPOEKTa U
KOOPIUHATOPOM IPOEKTa B YACTH COAEPIKAHMS OTUETA O CTATyce MPOEKTa Pa3HOINIACHS
paccMarpuBaroTCsl Ha COBEIIAHWHM C AUPEKTOPOM IIPOEKTa, a pu HE
YCTpaHEHWH pa3HOINIaCMH Ha  3TOM  YPOBHE PacCMaTpPUBAIOTCS Ha 3acelaHMsIX
MIPOEKTHOTO KOMHTETA.

[ToAroToBbTE MPOMEKYTOUHBIN OTYET O COCTOSIHUM Bariero npoexra B COOTBETCTBHU C
MIPUBEACHHOU (HOPMOIA.

B omucarenpHONM YacTH K OTYETY O CTaTyce MPOEKTa YKaXKHUTE MPOrpecc MpPOeKTa
3a OTYETHBId NEpPHO, IUIAHUpyeMble M (DAaKTHYEeCKHWEe CPOKH cAadu pabor 3a
OTYETHBIH IEpUOJN, 3aJa4u, KOTOpbI€ YAAJOCh BBHINOJIHHUTH 33 OTYETHBIH MEPHUON,
TUIaH HA CIIEAYIONIMHA OTYETHBIN IIEPUOJ, KITFOUEBBIE BOIPOCHL.

IIpoMe:KyTOYHBIH 0TYET 0 cTaTyce MPOeKTa MO COCTOSIHUIO
HA
JlaTa oT4eTa

Howmep (mm¢p) npoekra:
HaumenoBanue npoekra:
PykoBoauTens mpoekxra:

ABTOp TOKyMEHTA:
JlaTa cocTaBieHus:
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KontponsHoe
coObITHE

OTBETCTBEHH
BIN

Craryc*

IIporuosz*

[TpoGnema
(puck)

L
<Haumenosau
ne

<damunus
n.0>

/4

/12

<Omnucanu
e

IPOOJIEMBI
WIn
pucka>

KOHTPOJILHOT'O
COOBITHS U3
CETEBOr0
rpaguka
IIDOEKTa>

2. | <HammenoBaun <®damunus 15 #7

e n.0>
KOHTPOJILHOT'O
COOBITHS U3
CETEBOr0
rpaguka
MpOeKTa>

<damunus \2 #4
n.0>

3. | <HaumeHoBanue
KOHTPOJILHOT'O
COOBITHS U3
CETEBOr0
rpaguka
MIpOCKTa>

*VY cJI0BHBIE 0003HAYCHHUS:

/ - CBOEBpEMEHHOE
BBITTOJTHEHHE, \ - OTKJIOHEHHE
HE KPUTHYHO,

! — OTKJIOHEHHE KPUTUYHO,

# - OCTAJIOCH JI0 3aBEPIIICHHS.

Tema 8. «Komanga npoekrta. Co3nqaHue KOMaHAbI NMPOEKTa W OpPraHu3anus ee
padoTbI»

IIpakTuyeckoe 3amanue 1. Ilepeuncnure OCHOBHBIE 3Tamlbl Pa3BUTUS KOMAaHJBIL.
Kakue npensTcTBusi MOTYT 3ajiepkaTh pa3BHTHE KOMaHIpl Ha repBoM u3 HuUx? Kak
MeHemKep, (GOpPMUpPYIOIIMH KOMAaHAY, MOXET Yy4YecTb OJTH TPYIHOCTH IpH
paccMOTPEHNH KaHAWAATOB B WIEHBI KOMaHIbI?

IIpakTnyeckoe 3aganue 2. CoriiacHO PEKOMEHIAIUSAM, COCTaB MPOESKTHONH KOMaHIbI
He JOKeH ObITh Oombie, yeM 10 uenmoBek. Kakwe mnpoOiaeMbl ¢ BBICOKOW
BEPOSTHOCTHIO BOSHUKHYT, €CIIM B KoMaH e Oyzaet 20 uenoBek?

IIpakTnyeckoe 3axanue 3.

Bam mpoekr pa3BuBaercs Kak 3alulaHHpoBaHo. KomaHoa ImpoekTa IOATOTOBMIIA
MPE3EHTAIMI0 Ul TEPCHEKTUBHBIX KIMEHTOB, KOTOPYIO BBl mpoBend. Yrto u3
HIDKETIEPEUNCIIEHHOI0, Ha Ball B3IJIs[, HawOosee Ienecoo0pa3Ho cleiaTth Ha
CJIEIYIONIEM COOpPaHUH WICHOB KOMAaH/IbL:

a) OTYMTATHCS O pe3yJIbTaTax IPE3CHTALUH U TOXBAIUTH WICHOB KOMaH/IbI 38 XOPOIIO
BBINOJHEHHYIO padoTy;

0) OrpaHMYMTHCS IMOKA30M IIPE3EHTAIMU IEPCHEKTUBHBIM KJIMEHTaM, Ha COOpaHWU
KOMaH/Ibl 00CYIUTh HOBBIE 33/1a4H;

B) IPOaHAIM3UPOBATh TEXHUUYECKHE AacCIeKThl IPE3CHTAlMH, BBIICIHTH €€ Cclladble
CTOPOHBI ¥ COOOIINTH 00 3TOM UYJI€eHaM KOMaHJIbI;

T') COOOIIUTD, YTO MpE3eHTaIMs KaK OJHO M3 33JaHUi MPOEKTa Cle-JIaHa U OTIpaBJIcHa
B OTHYET O paboTe HaJ| MPOEKTOM, IPEIOCTABIISIEMBIH 3aKa3UHUKY.

OtBet 00OCHYyITE.

Kak neiictBue, BEIOpaHHOE BaMU B NPEIBLIYIIEM 3alaHUU, MOXKET BIUSTH HAa yCep/ue
Y SHTY3Ma3M WICHOB KOMaH/IbI I BHIOJHEHUHU TTOI00HOT0 3a1aHusl B Oymyriem?

Tema 9. «OpranusanmoHHasi CTPyKTypa npoekrta. IIpoexT B opranu3zanuoHHoM
CTPYKTYpe OpraHu3anum»

IIpakTnueckoe 3axanue 1. [lepedncnute OCHOBHBIE TUIIBI CTPYKTYP, MCIIOIB3YEMBIX
Juist ipoekToB. [IpuBenuTe npuMepsl NPOEKTOB, KOTOPHIE 1[eJIeCO00Pa3HO BHIITOIHSTH:

Na-1.YK-3
Opranusyer u
PYKOBOZIUT
pabotoit
KOMaH/Ibl,
BbIpaOaThIBast
KOMaH/IHYIO
CTpaTeruio Juis
JIOCTHKEHUSI
MIOCTaBJICHHON
LeIu
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* (pyHKIIMOHATBHOM CTPYKTYPE;
* MPOCKTHOH CTPYKTYpE;
* MaTpUYHOU CTPYKTYpE.
IIpaxTnyeckoe 3aganne 2. CpaBHUTE MPOSKTHYIO U MATPHUUHYIO CTPYKTYPY: Kakas U3
9THX CTPYKTYP IPEIOCTABJISACT JYYIIHE BO3MOXKHOCTH IJIsS YIPABICHUS MPO-CKTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTUPYHTE.
IIpaxTnyeckoe 3aganue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThiBajia ObI
TPH OpraHW3alMy: JIBE U3 HUX HAa MAPUTCTHON OCHOBE CIIOHCHPYIOT MPO-CKT CO3MaHUS
OUYUCTHBIX COOPYXKCHHI, KOTOpble B JajbHEHIIEM OyIyT HCIIOIb30BaThCA
KOJJICKTMBHO, M KOMaH/Ia IPOCKTa, BO3IJIaBisseMasl MeHeKepoM npoekta. OTodpasute
Ha CTPYKTYPHOM CXeMe JIMHUH MOI-UNHEHHS MEHEDKepa MPOeKTa.
Tema 15. «YnpaBiieHHe KOMMYHUKAIUSAMH MPOEKTA»
IIpaxTnyeckoe 3aganue 1. [laiiTe XapaKTEpUCTUKY TAKUM SIBIICHHUSM, BO3HUKAIOIIMM
B IIpPOIIECCe KOMMYHHUKAIMH, KaK 3apayKeHHE, BHYIICHUE, YOSKICHUE U MOAPaKaHUE.
[IpuBeauTe CBOM MPUMEPHI ITHUX SBJICHHU.
IIpakTndyeckoe 3aganue 2. [lepeunciure u 0XapaKTepU3yHTE IIECTh OCHOBHBIX
WHIUBUAYAIBHBIX CTHIICH OOIICHHUS.
IIpakTuyeckoe 3amanme 3. 3amonnute Tabmuny. Ompexenute Paspen mnana mo
KOMMEHTapHIO.

Pa3nesipl miana ynpapjieHusi KOMMYHUKAHSIMHA

Paznen
IJ1aHa Komme I Tapuit
Wudopmarys, npeaHasHaueHHas JUIs pacpoCTpaHEeHMs! CpeJi YH4aCTHUKOB IIPOEKTa

C kakoii nenpro pacrpocTpasseTcsi | taHHast HHpOpMaIys

Kaxk gacro npenmonaraeTcst pacpoCcTpaHsTh TaHHYIO HH(OpPMaIHIO

BpemeHHbIe paMKH paclpocTpaHeHUs JaHHOW nH(opManuu

[pencrasnen( e napOpMaH U CLIOCO0 Nepeadn

UneH koMaH[Ibl, B 003aHHOCTH KOTOPOI'0 BXOJUT PACIIPOCTPaHEHHE JAHHOM
uHpopMaLU

JInno, noapaseneHue, KOTOPOMY IpeiHa3HaueHa JJaHHask HHpopMalus, ¢
BBIJICJICHUEM [IPHOPUTETOB

IIpaxTndyeckoe 3aganue 4. 3anoaHure Tadnuiy. JJobaBbTe KOMMEHTAPHH.
JIeMeHThI JKYPHAJIA BBISIBJIEHHBIX MPOOJIEM NMPOEKTA

OJIeMEHTHI
Wnentuduxarop
IpOOIeMBI

KommeHTapun

Craryc

Onucanne
OTBETCTBEHHBIH
HCIIOJIHUTEID

]IaTa BBISIBJICHUA

ITocnennee
neicTBHE

Tema 7. «YnpaBjieHHe OTHOLIEHUSIMU CO CTEHKXO0J/IepaMul MPOEKTA.
Onpenenenne 3aHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO011€POB)»
IpaxTnyeckoe 3aganne 1. Onpenenure TUMOBbIC (QYHKIMH 3aKa34MKa MPOEKTA, o
PYKOBOJUTENS, AUPEKTOPA U aJMHUHHUCTPATOpA
IIpaxTnyeckoe 3aganue 2. OnpenenuTe TUIOBbIC (DYHKIMU MPOSKTHOTO KOMUTETA,
MIPOCKTHOT O 0dhuca, KOOpIUHATOPA MPOCKTA U HCIIOTHUTEIICH MPOSKTa
IIpakTuyeckoe 3aganue 3. CocraBbTe MIPUMEPHYIO TAOJHILY, TI€ ONPEACIUTE
«IIpumepsl CBsA3€i MEXITY MMPOCKTOM M CTCHKXOJIIEpaMH U (haKTOpaMHU OKPYKECHHUS»
Tabm. 1

3aaun yrpaBiIeHHs
poexTamMu

Knrouessie CTeﬁKXOJ'[L[epBI (DaKTOpI)I OKPYKCHUS ITPOCKTA

OnpeﬂeneHHe IIPOCKTa

Opranuzanysu
ocTpoeHue
KOMaH/Ibl IIPOEKTa

NJ-1.YK-6
Ormpenensier u
peanqusyer
MIPUOPUTETHI
CcoOCTBEHHOM
JIEATENBHOCTH
M CIIOCOOLI ee
COBEPIIIEHCTBOB
aHUA HA OCHOBE
CaMOOIIEHKH

35




Co3anue 1iana,
pactiicanust 1 OroJpKeTa

ABTtopu3aiys pabot u

[HauaI0

VicrionHeHus poeKTa

KoHTpoub HCronHeHust

pabot, paciucaHus 1

6rokeTa

Ouerka xona paboT u
YKOBOJICTBO ITPOSKTOM
3ak[ | pITHE TIPOCKTA

Tema 10. «IIpuHATHE pelieHMil B ynpaBjeHHWU NpoekTaM. MeToabl NPUHATHS
peleHMil B YIIPABJIeHUH MPOEKTaMU»

IIpakTuueckoe 3aganue 1. [IpuBenure npumeps! OOBIEHHBIX U aIMUHUCTPATUBHBIX
pelieHuii ynpasneHuu npoektamu. Kak Bl gymaere, cCOXpaHseTcs 1M IPOMOPLUS 3TUX
peneHuit Ha (a3zax IIaHUPOBAHUS U BHIIOJIHEHUSI ITPOEKTa?

IIpakTuyeckoe 3axanne 2. Onumure B 00IIeM BUje KaKOH-THO0 MpoekT. Beinenure
B HEM YPOBHM IpPHUHATHUS pemieHuil, MoXHO M NpeACTaBUTH NPOEKT, B KOTOPOM
MIPUCYTCTBYIOT HE BCE YPOBHU NPHUHATHUS PEIICHUN?

IIpakTnyeckoe 3aganue 3.

PykoBoacTBO mpoekTa paccMaTpUBaeT BO3MOXHOCTh YBENMYEHUS YHCICHHOCTU
KOMaHJIbl MPOEKTa B YeThIpeX 0 CeMHU 4YeloBeK. [IpuBenuTe mpuMepsl KPUTEPHEB,
KOTOpbIE MOT'YT HCIIONB30BaThCA Ui MPUHATUS Takoro pemeHus. CoBHajaroT Jd
TIOHATHS KPUTEPUEB U OTPAaHUYEHUH?

IIpakTnyeckoe 3aganue 4.

B kakux ciyyasx NpUMEHSIOTCS KOPPEKTUPYIOIIUE ACHCTBUS U IMEPeonpeensoTcs
kputepun? IlpuBeanTe npuMepsl.

UeM oTiIM4aoTCs 3alporpaMMUpPOBAHHBIE pEIIEHHs OT He3alporpaMMHUpPOBAHHBIX?
MoxHO 11 Bce pelIeHusl B IPOEKTe 3alporpaMMHUpPOBATh WIN CYIIECTBYIOT KaKHe-TO
MIpUHIMNINAIbHbBIE orpaHudeHus? Ecnu nocneqnee BepHO, TO KaKoBa UX NpHupoaa?
IIpakTnuyeckoe 3amanue S. KakoBbl NMpPHU3HAKM OIPAaHMUEHHOI'O palMoOHAIU3Ma H
II0YeMY MEHEIKEPhl YaCTO OrPaHUYMBAIOTCS YOBIETBOPUTEIBHBIMU PEIIEHUSIMU?
IIpakTnyeckoe 3aganue 6.

B xakoMm pexumMe TOKHO BECTHCh YIPABICHUE UICSIMH, B 3aKPBITOM MM OTKPHITOM?
Kro, mo BamieMy MHEHHIO, B IIPOEKTHOW KOMaHJE IOKEH HMETh JIOCTYIl K: a)
MIPOCMOTPY Ueit; 0) UX NU3MEHEHHIO; B) 100ABIICHUIO WU YAAJICHUIO?

Tema 11. «YnipaBJjieHHe IPOEeKTAMH B YCJIOBHAX HEONpPeaeJeHHOCTH M PHCKA.
MeToabl OIEHKH PUCKOB MPOEKTa»

IIpakTHueckoe 3aganue 1. OObsAcHUTE, IOYEMY PHCK - Oonee BaxkHAs
KaTeropust JUIsi TPOEKTHOM  JNEATENbHOCTH M IOYEMY pHUCK  OOBEKTHBHO
CBOMCTBEHEH JIFOOBIM MTPOEKTaM.

IIpaxkTuuyeckoe 3aganue 2. PazpaOoraiite T1uiaH yhpaBieHUs puckamu Baiero
IIPOEKTa IO CIEQYIOIEH cxeMe:

1. CocraBpTe CIHCOK BO3MOXKHBIX PHCKOB, KOTOpBIE MOT'YT OKa3aTh BIMSHHE Ha
peanuzanuio npoekra. OLEHHTE BO3MOXKHBIE IOCIENCTBHSA IJIsI NPOEKTa B CiIydae
BO3HUKHOBEHUS pUCKA.

2. OueHuTe BepOSATHOCTh BOZHUKHOBEHUS PUCKOB.

3. OueHuTe ypoBeHb BO3/IEHCTBHS PUCKOB.

4. PaccumnTaiite K03(HHUIUEHTH PUCKOB.

5. PazpaOoraiite maH BO3MOXHBIX  MEpONPHATHI  (IeWCTBHH) Ha ciy4ai
BO3HUKHOBEHHS PUCKOB.

6. Ouenure 3aTpaThl Ha peanuzanuio 3aITaHUPOBAHHBIX MEPOIPUATHI
(me#icTBHIA) MO KAKIAOMY PUCKY.
7. O6ocHyiiTe 00BEM pe3epBOB Ha ciiydail JIMKBHIAIMA

MOCIIE/ICTBHI HETIPEABUICHHBIX PHCKOB.
Pe3ynbTaThl BBINOMHEHHS 3aJaHHs MPEACTaBbTE B COOTBETCTBHH C (HOpPMOI,
MIPUBENICHHOW B TaOJIHIIe

HpaKaneCKoe 3aganne 3. B xoxe pcan3anun Bamiero IMPOCKTa MPOU3OULIN
OTKJIOHCHUS OT 3aIllJTAaHWPOBAHHBIX MepOHpHﬂTHﬁ.
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Pazpaboraiite 3anmpoc Ha u3MeHeHHMs IO BameMy IPOEKTY B COOTBETCTBUH C
MIPOU3O0LIEIIUMHU OTKJIOHEHUSAMHU OT IEPBOHAYAJIBHOTO IUIaHA IPOEKTA MO CIIEeAYIOMen

dopme.

3anpoc Ha U3MeHEeHust
Howmep (umdp)
MPOEeKTa:

HaumenoBanue nmpoekra:
PykoBoauTens mpoekxra:
ABTOp TOKyMEHTa:
Jara cocraBieHus:

Puck | Xapakrepuc |®@unHanco | YpoBeHb Vposens |Koadduuu ITnan  |3arparst
THUKa BbIC BEPOATHOC BO3JICHUC CHT pUCKa \MEpo Ha
BO3JICUCTBU IIOCIICACT TH U TBHUA Tpus peaisa
s1 pUCKa Ha BUA AJ1s1 pucCKa pucka TUHU oy 1o
pe3yibTaThl  |[IIPOEKTa B (meiic  |3arutaHu
IIpoeKTa ciyyae TBHI)  |po
BO3HHUKHO Ha BaHHBIX
BEHMSI ciayda  |Meporp
pHUCKa, u uA THU
TBIC. BO3HM  |(ZeicTB
pyoneit KHOBE |mii),
HUA TBIC.
pucka  |pyOneit
NA-1.YK-6
1. Onucanme TpedyemMbIx <OnuumuTe CyTh HEOOXOTUMBIX H3MEHEHHIH. Onpenensier u
HM3MEHEeHuH Onummre Bce BO3MOXKHBIE aJIbTEpPHATHUBBI JTAHHOMY peanusyer
HU3MEHEHUI0> MIPUOPUTETHI
II. TIpuunHbI U3MEHEHUS <OmnumuTe npuIuHbl n3MeHeHus. [loscHure, Kakue coOcTBeRHOM
NpOGJIEMBI, CBA3aHHbIE C Peau3aluei IPoeKTa, He ACATCILHOCTH
yJIacTCs pelIUTh O3 BHECEHHS COOTBETCTBYHOIINX 1 crocobe! ee
M3MEHeHMI> COBEpPILEHCTBOB
aHUs Ha OCHOBE
III. IMocnencrBust u3smenennii | <Kakue n3meHeHus: B 00beMe MPOEKTa, CPoKax CaMOOLIEHKH
(obOmacTu mpoexTa, Ha €ro peaau3aliy, CTOMMOCTH, KauyecTBe
KOTOpBIE BO3IEUCTBYIOT MIPOAYKTA CTAHYT CJIEJCTBUEM BHOCHUMBIX
MIPE/IJIOKEHHBIE M3MEHEHHSI) |U3MEHEHUI™
IV. Ycrounuku <VYkaxuTe, 3a CUET KaKUX UCTOYHUKOB OyaeT
(uHAHCUPOBaHUS OCYIIECTBISTHCS (PUHAHCHPOBAHHE JOTIOJIHUTEIBHBIX
WU3MEHEHUH, TPeOYIOMmnX 3arpaT (pe3epB OlopKeTa MPoeKTa, 3aKa34HK MPOEKTa,
JIOTIONTHUTENBbHOE SKOHOMUS 32 CUET BBIIIOJIHEHUS APYTUX oneparui
(uHAHCHUpOBaHHE MIPOEKTa, Ipyrue)™>
V. llonmucwu, nata 3aKa34yuK MPOEKTa
PykoBoaurens npoekra
Jpyrue 3auHTepecoBaHHBIE THLIA
Tema 5 «IIpaBoBble ¢popMbI OpraHu3anyuu Gu3Heca U pa3padoTKa NPOEKTOB. NA-1.0IIK-6
IIpaBoBoe pery;iupoBaHue NPOEKTHOI 1eTeJbHOCTID) [IpoexTupyer,
IIpakTnueckoe 3aganue 1. Mcnons3yst HOpMaTUBHYIO TOKYMEHTALIMIO, caeaiite MIPEJCTaBIAET,
oA0OPKY NMPaBOBBIX 3aKOHOJATENIFHBIX aKTOB, KOTOphle BaM noTpedyroTest npu 3alUIIAeT U
CO3JIaHUM MPEIIPUHIUMATENBCKON CTPYKTYpHI. Beinmuimire B TeTpaas HOpMaTHBHbIE pacnpocTpaHsie
aKThl C YKa3aHUEM Ha3BaHUS, 1aThl IPUHATHUS, 3aKOHOJATEIHHOTO OpraHa, T Pe3yJIbTaThI
MIPUHABIIETO JOKYMEHT. cBoei
IIpakTuyeckoe 3aganue 2. V3yunre opraHM3aMoOHHO-IPABOBEIE (POPMBI npoeccronan
CeNTbCKOX O35ICTBEHHBIX TPENNPHUITHH, COCTaBbTE TAONHUILY, Tl YKaKUTE opmYy, bHOU
KOJIMYECTBO YUpEAUTENICH, MPEUMYIIECTBA M HEJOCTATKH KaX10i (hopMbI JIeSITeNTBHOCTH,
opraHu3anuu Ou3Heca. B TOM YHCIe
IIpakTuyeckoe 3aganue 3. Pacckaxxure 00 OCHOBHBIX YCIOBUSIX JOTOBOpa O Hay4HO-
BBINOJHEHUN HaYYHO-HUCCIIEI0BATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX Pa0OT. HCCIIe10BaTeNhb
IIpakTuyeckoe 3aganue 4. Brimumiure B TeTpaab TUIBI JOTOBOPOB, Kilaccupuimpys CKOM

UX CICAYIOUIUM 00pa3oM:
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JIOTOBOPBI, HAIIPABJICHHBIE HA Mlepelady UMYIIECTBa;
JIOTOBOPBI, HAMIPABJICHHBIE HA BHIIOJIHEHHE PadoT;
JIOTOBOPBI, HAIIPABIICHHBICHA BBHITIONIHEHUE YCIIYT;

4. [OTOBOpBI, SIBIISIIOIIMECS PA3HOBUIHOCTSAMH JIOTOBOPA KYIUIH-TIPOAKH.
IIpakTuyeckoe 3aganue 5. V3yunre nopsqok 3aKIFOUSHHUS JOTOBOPa OCTAaBKU
CEIIbXO3MPOAYKIIMU M OITUIINTE OCHOBHBIE €TI0 TIOJIOXKEHUSI.

IIpakTuyeckoe 3aganue 6. Hike npencraBineHa npuMepHasi cxema ycraBa QUPMBI U
YUPEIUTEIBHOTO TOroBopa. PazpaboraiiTe COKpaleHHbIH BapHAHT (IO YCMOTPCHHIO
Tperno/aBaTess) ycraBa u (W) ydpeauTeabHoro noroopa st OomecTsa ¢
OrpaHMYEHHON OTBETCTBEHHOCTBIO.

O0ocHylTe, TOUeMY UMEHHO 3TH YCIJIOBUS BBl BKIIOYHIIH B JAHHBIE TOKYMEHTHI?
YcraB GUPMEI «...»

Paznen 1. OOmue nonoxxeHus:

— BIIaJIENbIBI PUPMBI,

— IOpUIIMUYECKUH cTaTyc (GPUPMBI,

— azpec.

Pazgen 2. [IpenMer aeqaTenbHOCTH:

— LIeJU CO3/1aHus (PUPMBI,

— KaK#e TOBaphl WK YCIYTH MPOU3BOIUT (hUpMa.

Paznen 3. ®unuansl U npeacTaBUTENLCTBA. JlouepHUe KOMITAaHUH

Paznen 3. YcraBHoii kanutain. mymectBo GpupMbI:

— KaKMMU CPEJICTBAMH BIajieeT pupma,

— MUCTOYHHKH DTUX CPEIICTB,

— OCHOBHBIE BH[IbI I0X0/I0B (pUPMBI

— YBEJIMYECHUE U YMEHBIIIEHHE YCTAaBHOI'O KanuTaia,

— pacrpezeneHue NprUObUIA MEXTY yIaCTHUKAMH,

— pe3epBHbIi hoHa U uHBIE HOHIBI GUPMBI,

— BBIXO]] YYaCTHHKA U3 (PUPMBL

Pasnen 4. [IpaBa u 00s3aHHOCTH BIIACIIbIICB

Paznen 5. Ynopasnenue hpupMoii:

— KTO BO3TJIABISIET UPMY, ITOPSIIOK HA3HAUEHUS! PYKOBOJICTBA,

— TIOPSIIOK MPEKpaIIeHHs €€ A TEIbHOCTH.

YupeaurenbHbIi J0roBOp O CO3AaHUU (PUPMBI «. ..»

Pazgen 1. [Ipenmer noroBopa. Buspsl gestrensHOCTH

Paznen 2. [Topsaok cOBMECTHOM NESITENbHOCTH YIpEIUTENeH 110 CO3JaHuI0 (pUpMBI
Pa3nen 3. YcraBHolt kanuTai:

— pa3Mepbl YCTaBHOTO KamluTasa, — Kak oH popMupyercs,

— pacrpezieneHue yObITKOB.

Paznen 4. Pacnipenenenue npuObum GUpMBI

Paznen 5. CocraB opraHoB gpupMsI:

— BBICIIIUN OpraH

— PYKOBOJICTBO TEKYIIEH JESITENbHOCTHIO

— OpraH KOHTpPOJIs

Paznen 6. [Topsinok BeIXoa ydyacTHUKA U3 (pUPMBI

Paznen 7. MckimoueHne yqyacTHUKA U3 (DUPMBI

Paznen 8. 3axmounTenbHbIe TOITOKEHUS

— CPOK JISMCTBHS IOTOBOpa

— M3MEHEHHE YUPETUTENHLHOTO I0r0BOpa

IIpakTuyeckoe 3aganue 7. Pacckaxure 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B
HACTOsIIIIee BpeMsI IPAaBOBBIX KOHCTPYKLIUH X03sHCTBEHHOI'O ITAPTHEPCTBA U
WHBECTHLMOHHOTO TOBAPHUILECTBA.

Tema 6. «bu3Hec-1I1aH, ero CTPYKTypa U Ha3HAYEHUE)

IpakTnueckoe 3amanme 1. Vcrnonb3ys HOPMAaTUBHYIO JOKYMEHTAIIMIO, CHAENanTe
moAOOPKY TPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOphle Bam motpeOyroTcs mpu
pa3paboTke OM3HEC-TIaHa MPOU3BOJICTBA. BrInuIuTe B TETpa b HOPMATUBHBIE AKTHI C
yKa3aHWEeM Ha3BaHUS, JaThl IPUHSITHS, 3aKOHOMATEIFHOIO OpraHa, IPHHSBILETO
JIOKYMEHT.

pakTuyeckoe 3amanme 2. IlogroroBere pasmen 1 OusHec — mnana «Pesromey.
OtBeThbTe Ha BOMPOCHL. B uyem cyth Bamrero Ousneca? Ero oTauuuTenbHBIC YepThI?
Cnenaiite nH(OpMaNMIO IPUBJIEKATENHLHON 1 Baliero nmoreHmaaIp»HOro HHBECTOpa.

hadi i

Bam npeajarac€rcsa OTBCTUTH Ha BOITPOCHI aHKETHI U BalllC pE3IOME roToBo!
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AHKETA:

O KOMITAHNNA

Wznoxure ocHOBHBIE AeTanyu Bamrero ousneca

MNMPOAYKINMA U YCIIVIU

Kakue toBap/ yciyru Bel npemnaraere nim cooOupaerech NpeaioKuTh?

L{EJIEBOI PEIHOK

Krto Bamm noteHIanbHble KIUEHTHI?

KOHKYPEHIIUA

Kro sBngercs Bamum xonkypenToM? Kak moznenéH peIHOK Ha CErOAHAIIHUNA MOMEHT?
Uro aBnseTca KOHKYPEHTHBIM IpeuMylecTBoM Bameit komnanuu?

CTPATETUS MAPKETHUHT'A U CBbITA

Kak Bbl coOupaerech BEIBOIUTH Ha PHIHOK U IIPO/IABaTh TOBAPHI/YCIyrU?
[MPONU3BOACTBO

KakoBbl 0OcHOBHBIE 311€eMeHTHI Tpou3BoicTBa?(OCHOBHBIE M 000POTHBIE (POH/IBI,
Pecypcbl MaTepuanbHbIe U TPYJOBBIE, 3aTPaThI)

PYKOBOACTBO

Kro sBnsieTcs ocHoBaTeseM ou3Heca? KTo kiroueBbie cOTpyaHUKH/pyKoBoauTenu? Hx
OITBIT, KBaJH(UKAIS?

ITJIAHBI PA3BUTHA

KakoBa Tekymas cramust pasButvs Bamero Omsneca? KakoBel 10irocpoyHble
nepcriekTuBbI? KakoBbl KiroueBble ATambl pa3BUTUS OuzHeca? KakoBBI BapHaHTEHI
BbIX0/1a U3 Ou3Heca?

OHMHAHCOBEBIE ITPOI'HO3bBI

Bamm oxxumaembie (puHAHCOBBIC Moka3aTenan? KakoBbl OyAyT MOKa3aTead BajOBOTO
JI0X0/1a ¥ YUCTOH NpUObLIH?

PA3MEP U UCIIOJIb30OBAHUE MHBECTULIUIA

Kakass cymma wmnBectuimii TpeOyercs? M3 kakux HCTOYHMKOB BBl HamepeHbl nX
MOJYYUTh U KaK Bl HaMepeHbl UX MOTPaTUTh?

HMeroTcs 1Ba MHBECTULIMOHHBIX NMPOEKTa, B KOTOPHIX MOTOKH IIaTexen
XapaKTepU3yIOTCsl JaHHBIMY, TPHBEACHHBIMU B TaOJIHIlE:

Toner
IIpoext 1 3 SE
A -300 -200 150
b -100 -100 200

Koa¢ppunument nuckonrupoBanus paseH 1,1.
OnpenenuTh KaKod MPOEKT NPeANOoYTUTEIbHEE U OOBSICHUTD MOYeMY (IIPOBECTH
HEOOXOANMBIE PacyeThl).

Tema 12. «CocTaBiieHue CMEThI M OIOIPKET MPOEKTA>

IpakTuuyeckoe 3aganue 1. C MOMOIIBIO KAKMX METOJOB MOJKHO OLIEHHTH CTOUMOCTB
MPOEKTHBIX paboT? Kakue BO3HUKAIOT MpoOJIeMbl NPH HMCHOIB30BAHUHM KaXKIOTO U3
MOAXOOB K OIIEHKE CTOUMOCTHU?

IIpakTnyeckoe 3aganue 2.

Kakyto ponp urpaer O/pKkeT B IUIAHUPOBAHUM MpPOEKTa M yrnpasieHnd uM? Kakumu
METOJIaMH OCYIIECTBIsIeTcs hopMHUpoBaHue Oro/KeTa ImpoekTa’?

IIpakTnyeckoe 3aganue 3.

Kak opranmsyercs ¢unHaHcupoBanue npoekra? Ilepeuucnure, Kakue HCTOYHHKH
(MHAHCUPOBAaHUS TPOEKTa BHl 3Haere. B dYeM mpenMmyInecTBa W HEJOCTATKU
UCIIOJIb30BaHMsI COOCTBEHHBIX U 3a€MHBIX UCTOYHUKOB (DHHAHCHUPOBAHUS?
IIpakTnyeckoe 3aganue 4.

OOBSICHUTB, KAKYIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHHUH TPOEKTOB
IIpakTnyeckoe 3aganue 5.

B uem 3akmovarorcs crienuduueckre 0COOEHHOCTH MPOeKTHOro ¢puHancupoBanusi? C
KaKUMH TPYIHOCTSIMH MOXKET CTOJKHYTHCSI MHHULMATOP IPOEKTa IPH OpraHMU3alfy
MIPOEKTHOT 0 (PUHAHCHPOBaHMS ?

IIpakTnueckoe 3aganue 6.

Kakue pacxonpl mpeamonaraloT JOIONHHUTENbHBIE cTaTh Otomkera? IlpuBenure
MIpUMepPBI OIOKETHBIX POOJIEM U BAPHAHTHI UX PEIICHUSI.

Tema 13. «CpeacTa INIAaHMPOBAHUS MPOEKTA

IpakTuyeckoe 3aganue 1. Kakue (GyHKIMU BBHINOMHSET IUIAHUPOBAaHHE MPOEKTa?
Ha3oBute 0OCHOBHBIE THITHI IUTAHOB ITPOEKTA.

[TpuBemuTe npuMep Kakoro-auOO MPOEKTa W ONUIINTE B HEM YPOBHHU IUTAHUPOBAHMUSL.
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Hackonbko BaxkHa neranuzanusi ypoBHei? Kakue mpoOiaeMbl MOTYT BOSHUKHYTH MPH
OOJIBILIOM KOJIMYECTBE YPOBHEW IITAHUPOBAHUS?

IIpakTnyeckoe 3aganue 2.

Kakue ¢yHKIMM B IUTaHUPOBAaHUM BBINONHAET maker pador? [IpuBemute mpumeps!
makeroB. BaM TOpy4YwiaM  IOATOTOBUTH  BCTpEYy  CTYACHTOB  (haKyibTeTa
BBIIMTYCKHUKAMU TPONUIBIX JieT. COCTaBbTe IUIaH KIIFOUEBBIX COOBITHH.

IIpakTnueckoe 3aganue 3.

Jlns  mpeapiayniero 3aJaHusl COCTaBbTE€ CETeBOW rpadMK W OTMEThTE Ha HEM
KPUTUYECKHUIA TYTh.

B cBOOOHBIE KIIETKM HMXKE NPHBEICHHOW TAaONWIBI BIUIIUTE COOTBETCTBYIOLIHE
OLIEHKH — «ZIa»; «HET»; «B MEPY»; KHEKOTOPBIX»; «IydlIuii». OObICHUTE, IOUYEMY BB
JIAJTi TAKUE OLICHKH.

(CBoilicTBO [JeTor [Krouesnie [[Tostanmu [[Tomocosast CeTeBoit
COOBITHSL  [bIH TIJTAH  |TMarpamma rpaduk

Jlerxo u3y4uts u
HCIIONB30BATh
IMoHsiTeH GONBITUHCTBY
Joaen

MOXHO MOHSATbH, KOT/a
BBITIONTHATH KaX YO
3a7aqy

Paboraer c mpoekramu
JII000ro pasMepa

MoskeT OBITE JIETKO
MOACPHU3NPOBAH

Tpebyer

HaBBIKOB [ ] uepUeHHsI
(pucoBanmst)

MoskeT moKa3bIBaTh,
Kakoi TpedyeTcst
MepcoHa

[Moka3bIBaeT yCHIIHS,
HEOOXOAUMBIE ISt
BBITIOJTHEHHS 32714
Jlerxo u3y4uts u
HCIIONB30BAaTh
IMoHsiTeH GONBITUHCTBY
Jonen

MOXHO MOHSATH, KOT/a
BBITIONTHATH KaX YO
3aja4qy

Paboraer c mpoekramu
JII000r0 pasMepa
MoskeT GBITh JIETKO
MOJICpPHU3HUPOBaH

TpebyeT HaBBIKOB
yepueHus (PUCOBAHMS)
MoskeT moKa3bIBaTh,
Kakoi Tpe0dyeTcst
TIepCoHa

IMoka3bIBaeT yCHIIHS,
HeoOXxoauMble | 11st
BBITIOJTHEHHS 32714

Tema 14. «KajsengapHoe IaHMPOBAaHUE PECYPCOB U 3aTPaT»

IIpakTnueckoe 3aaanue 1. IToctpoiite rpaduK UCIOIL30BaHUS pecypca
«TpakTopbl» B COOTBETCTBUM C CeTEeBhIM rpadukoM Ipoekra (pucyHok). Kaxoma
00111ast MPOJIOJKUTENBHOCTD BHIITOJTHEHHS IPOeKTa?
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Ompenenute PH, ITH, PO, 10, PB nns curyaruu, Korjaa B HATMYUA

uMeeTcs 3 eMHUIIBI pecypca « TpakTophy».

CocrtaBbTe rpaduk Harpy3kd Ha pecypc (Tabnuia), HCXOms U3 JOCTYIMHOro o0bema
pecypca, W HOBBI ceTeBOW Trpaduk C yIETOM OTPaHHYCHHOCTH pecypca.
KakoBa Terepb MpoIoKUTEIbHOCTD IPOCKTA.

IIpakTnyeckoe 3aganue 2.

PaccumuTraiite Oro/pker 3aTpaT Barmrero mpoekra. PesymbraThl pacueroB
MIPeJCTaBbTE B TAOIMYIHON hopme

Bupn 3atpar Bcero B TOM 4YHMCJI€ 110 Iepuojam peanusauuu | IIpumedan
3aTpart, HPOEKTa ue: HoMep
ThIC. 1 2 3 4 pacyeTHoi
pyoueii TaOJULIBI
Onepanus 1.

3apaboTHast miata
Hauucnenus na
3apaboTHYIO
wiary

Apenjna
MOMELICHU I

KoMaH11upoBouHbI
€ pacxobl

Bceromno
onepanuu 1
Onepanus 2.
3apaboTHast miata
Hauucnenus na
3apaboTHYIO
wiary

Apenna
MOMELICHU I

41




KoMaH11poBoUHbI
€ pacxopl
Hanoru

Bceromno
ornepanuu 2

Hroro mno npoekty

Jlns 000cHOBaHUA 3aTpaT, BKJIIOUAEMbIX B OIOJUKET 3aTpaT IIPOEKTa,
yKa3bpIBalTe UCTOYHUKHU HH(POpMAINHU, TPU HEOOXOTUMOCTH HCIIONB3YHTE
BCIIOMOTaTeNbHbIE pacueTHble TaOmuubl. Tak, I pacuera 3aTtpaT Ha
3apabOTHYIO TUIATY MOKHO MCIIONB30BaTh (hOPMY TaOJIHUIIBI

Jl0KHOCTD YHUCICHHOCTh J0KHOCTHOM IIpemun, Bcero omnarta 3a
nepcoHala, oKJaj, pyoseit | pyoueit Mecsl, pyouieit
yell.

PykoBoaurens
HPOEKTa
Menemxep
HPOEKTa

Byxranrep

Tema 16. «K KOHTPOIb M ayIUT NPOEKTA

IIpakTnyeckoe 3aganue 1.

B COOTBETCTBHH  C JTAHHBIMHU o MIPOEKTY,
MIPE/ICTaBICHHBIMH B TaOJHILIE PACCUUTAUTE  KPUTHYECKHI

KO3 GHUIMEHT ¥ TPOKOMMEHTHPYHTE CUTYalUIO 110 BBIIOJHEHUIO IUIaHA JUIS
KaXKI0H paOOoThI.

Tabnuna 4 - JlaHHBIE 10 00bEMY pabOTHI U 3aTpaTaM MO MPOEKTY

Pabota DakrruecKui ITnaHoBbIH 3arpartsl, dakruyeckue
o0bem o0bem IPELYyCMOTPEHHBIE 3aTpaThl,  THIC.
BBINIOJIHCHHOM paboTslI, GrOKETOM, TBIC. | pyOueit
paboTBI, SAUHHIL €IMHHILL pyouieit

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTuyeckoe 3aganue 2. B COOTBETCTBHU C INpPHUBEICHHBIMU B TaOJIHIE
JIAHHBIMU O 3aTpaTrax Ha MPOEKT MO PEMOHTY IOMEIIEHHUs ONpelesuTe, KaKue
paloTHI BHIIOJHSIOTCSI BOBPEMSI, KAKHE C OTCTABAHUEM, a KaKUE C OIEPEeKEHUEM
KaJICHJAPHOTO IUIaHA.

Tabnuna 5 — JlanHble 0 3aTparax Ha MPOEKT MO PEMOHTY ITOMEIIEHUS

Pabota 3atpaTsl, dakTuyeckue Kpurtnaeckuit
HpeyCMOTPEHHbIE 3aTpaThl, TBIC. | KO3 dUIHEHT
GIOJKETOM, ThIC. pyOJIei pyouieit

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6

IIpakTuueckoe 3aganne 3. [lo uroram peanu3zanuy MpoekTa 3a 5 MECSALEB UMEeM
CliefyIoNIMe JaHHble MO TPOoeKTy: Qakruueckue 3artparbl - 2000 Thic. pyOiei,
ocBOeHHbIH 00beM — 2100 ThIC. pyOsieid, OroKEeTHBIE 3aTpaThl Ha OTYETHYIO JIaTy —
2400 ThIc. pyoOneit. Paccuuratite pasuuiry B cpoke (PC) u pasuuiy B 3atpatax (P3).
OxapakTepu3yiiTe COCTOSIHUE peaU3alny MPOEKTa Ha OTYETHYIO IaTy.

IIpaxTnyeckoe 3aganue 4. Ha 50 neHs peamu3aiiuu MpoeKTa OCBOCHHBIN 00BbEM 10
npoekty cocraBus 600 Thic. pyOnel, daxrudeckue 3atparel — 650 ThIC. pyOieil.
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Paccuwnraiite pazuuiy B cpoke (PC), pasmumy B 3arpatax (P3) m xoaddurment
saddexruBHocTH 3aTpar (K3). OxapaxrepusyiiTe COCTOSIHUE peau3alliy MPOEKTa Ha
OTYETHYIO JIaTy.

IIpakTuuyeckoe 3aganme 5. B Tabmuue 6 npencraBieHa
OCHOBHOMY IIIaHY MPOEKTA 10 PEMOHTY ITOMEIICHHS.

Tabnuna 6 — MHdopmanus mo oCHOBHOMY IDTaHY IPOEKTA IO PEMOHTY ITOMEIIEHHS

nHdopmanus 1o

Ornepa | BO PH o |pB Browxer Bropker 3aTpaT Ha KOHELl OTYETHOIO
st 3arpar nepuo/ia, MiH pyouieit

(B3) 1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
CymmapHslit 61omkeT 3atpar 3a nepuon (b3) 11 19 11 12 7 5
KyMynsTuBHBIH O10DKET 3aTpaT 11 30 41 53 60 65

PaccumnTtaiitTe mokazaTenu MNPOMEXYTOYHOTO OT4Y€Ta O COCTOSHUHM IPOEKTa I10
PEMOHTY MOMEIIEHUS Ha KOHell oT4eTHOro nepuona 1, 2, 3, 4 (tabauna 7) v onummTe
COCTOSIHUE peasln3alliy IPOeKTa Ha OTYETHBIE TATHI.

Tabnuna 7 — ITokazaTenu MpoOMeKyTOUYHBIX OTYETOB O COCTOSIHUH IIPOEKTA 110 PEMOHTY
TIOMEIIEHUsI, MJIH pyOJien

Onepauus dakruyeckoe 00 o3 B3 P3 PC
BBITIOJIHEHUE, Yo

OTYeT 0 COCTOSHUH MPOCKTA: KOHEIl neproja 1

1 50 6
2 40 8
3 25 3
Bcero 17
OTYeT 0 COCTOSTHUH MPOCKTA: KOHEIl Iieproa 2

1 3aBepIIeHo 13
2 80 14
3 75 8
Bcero 35
OT4er 0 COCTOSIHUM MPOEKTa: KOHEll neproja 3

1 3aBepiieHo 13
2 80 14
3 3aBepiieHo 10
4 50 4
5 He nauaro 0
6 333 4
Bcero 45
OTYeT 0 COCTOSHUM MPOCKTA: KOHEIl Iieproa 4

1 3aBepiieHo 13
2 3aBepiieHo 18
3 3aBepiieHo 10
4 3aBepiieHo 8
5 30 3
6 66,7 8
7 He nauaro 0
Bceero 60

Tema 18. «Pemenue o 3akpbiTuu npoekta. [Iponecc 3aBepuieHus: NPoeKTa

IIpaxkTuuyeckoe 3aganue 1. OTBeThTe Ha IOCTaBiIeHHBbIE B Tabmuie 8 Bompockl. C

YYETOM OTBETOB COHOPMYIHPYHTE 3aKIIOYCHHE O IEJICCOOOPA3HOCTH IMPOIOJIKCHUS

WM JOCPOYHOM 3aBepIieHun Bamero npoekra. [Ipu kakux yciaoBusx Bel Obl puHSIIH

pelieHre o T0CPOUYHOM MpEKpaIIeHuy IpoeKTa?

Tab6muma 8 — I[IpuMepHBIN MepeveHb BOMPOCOB A (DOPMUPOBAHMS 3AKIIOUCHHS O

1IeJIeCO00Pa3HOCTH MPOIOIKCHHUS WIN JOCPOYHOM 3aBEPIICHUU MPOSKTA
Bonpoc

MPOEKT COOTBETCTBYET IIEJISIM OpraHU3aIin?

OtBer

[To-npesxHeMy nn
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Craym ObI MBI TOAAEPKUBATh IPOEKT, €CIM Obl OBLIO MPEITIOKEHO
peaJiu30BaTh €ro CEerofHs ¢ TEMH jKe TPeOOBaHUSIMH IO CPOKAM U

JIeCTBUTEIIBHO JTH MIPOEKT  INPEACTaBISAET Cc000i1 3HAYNTEILHEII
1iar Brepes o CPaBHEHMIO C CyLLECTBYIOIIEH
TEXHOIIOTHEN?

COOTBETCTBYET JIM COICpIKaHWE IPOeKTa (UHAHCOBBIM BO3MOXKHOCTSIM
ODPraHW3aIHH?

He BeromnHee mu  OynmeT KynmuTh MOTEHIMAJBHBIE PE3yJIbTaThl MPOEKTa
WIM TONY4UTh HUX IO JOTOBOpPY MOAPsAA, YeM JOOMBATHCS MX IyTEM
Hackonbko BEpOSTHO MOCTHKEHHE IPOEKTOM €ro MUHUMAJBHBIX ILenen?
Ocraercst M1 OH HO-IIPEKHEMY NPHUOBLTHLHBIM? BBITIONHSIETCS JIM OH B
3aJJaHHBIE CPOKU?

He yrposxaror i1 MpoeKTy TeXHUYECKHE JOCTIIKEHHS WK HOBBIE TOBaphl/
ycIIyry, pa3paboTaHHbIE npyrumu pupmamu’?

[Mo-npesxxHeMy JIn  pe3ynbTaThl IMPOEKTa OCTaroTCs A()(PEKTUBHBIMU IO
3arparam? He mnpousomuio JI 3HAUUTEIBHOIO U3MEHEHUS! YPOBHS
Wmerorcss M dydmive BapHaHTBHl HCIIONB30BaHMS (PHHAHCOBBIX,
BPEMEHHBIX U YEJIOBEUECKHX PECYpPCOB, BBIICIECHHBIX IPOESKTY?

He monusimy 11 M3MEHEHHs B PIHOYHON KOHBIOHKTYPE Ha MOTPeOHOCTH B
pe3ynbTaTax npoekra’?

OO6nagaeT 1 HBIHEIIHSSI KOMaH/a MPOEKTa JOCTaTOYHOH KBanpukanuen
UL TOro, 4TOOBI HponoipkaTh mpoekT? Ilo-mpexHemy M
KOMaH/Ia [IPOeKTa HAaCTPOeHa Ha JIOCTIDKEeHue ycrexa?

I[OCTB.TO‘-IHB. JI1 TIOAZCPIKKa, Iolydaemast IIPOCKTOM, IS €ro ycnexa?

OOnamaer 1M oOpraHu3alMsi BCEMH  HaBBIKAMH,
HGO6XOZ[I/IMBIMI/I JUIst  BHEAPCHUS U SKCIUTyaTalluu
pe3yJIbTaTOB MPOCKTa?

IIpakTnyeckoe 3aganue 2. B COOTBETCTBUM C NPUMEPHBIM OIKMCAaHUEM 3a/Jad Mo
3aKPBITHIO MPOCKTA, MPHUBEICHHBIM B TaOiuie 9, MOATOTOBHTE OMMCAHWE 3a1ad IO
3akpbeITHi0 Bamiero mpoekra. Ilpu HeoOxomumocTH, ucxons u3 cnenuduku Barero
MIPOEKTA, JOIOIHUTE NepeYeHb 3a/1a4 M0 3aKPBITUIO IPOEKTA.

3agaun To 3aKPBITHIO MpOeKTa B MIPUBEJCHHOW  TaOJuIe
CTPYKTYpHpOBaHbl 10 (QyHKIMAM. B rpade «TpeOoBaHUEC [UIS BBITOJTHECHUS
3aIKCBHIBACTCS «Ia», €CIU JaHHAs 3aJada HeoOXOqMMa IS BBITOJHECHUS B paMKax
3aKpBITUS KOHKPETHOI'O TMPOEKTa, COOTBETCTBEHHO, «HET», €CNIM 3ajada s
MPOCKTa HeakTyalbHa. B rpade «TpedyeMble IaHHBIC» YKA3bIBAIOTCS JaHHBIC,
HEOOXOMUMBIC IS BHIMOJHEHHS 3a7add. 3aJaud MO 3aKPHITHIO MPOCKTa MOTYT OBITh
pPaHXHUPOBAHBl TIO TMPUOPUTETAM, KOTOpPbIE€ HHAWBHUIYaIbHbI JJII  KOHKPETHOT'O
npoekTa. Hampumep, mpuopuTeT 1 mpHCBauUBaeTCs 3aJ1ayaM, KOTOPBIC JOJDKHBI OBITh
BBITIOJTHEHBI O MOMEHTa CIaud Pe3yJabTaTOB MPOEKTa 3aKa34yHKy, MPUOPUTET 2 — B
TeyeHUe | Helenu mocje cIayd pe3yiIbTaTOB IMPOEKTa 3aKa3uMKy M Tak [Jajee.
[Ipu3Haku meneHus 3a7ad Mo MPUOPUTETaM JTOJDKHBI OBITH 3apaHee chOpMYITUPOBAHEI.
B mnpuMedaHUsSX yKa3bIBAKOTCA BCE JCHCTBUSA, pelieHus (Kak BHEIIHUE, TaK U
BHYTPCHHHE), KOTOPHIC MOT'YT OKa3aTh BJIMSIHUEC HA BHITOJHCHUE 3a1a4H.

Tabnuna 9 — [MpumepHoe onmcaHue 3a/1a4 MO 3aKPHITHIO MPOEKTa

Ne |Onncanue 3anaun Tpe6oBanue |TpeOyemst |Oteercr |IIpuop |[Ipumeuanus
Jin Her | BEHHBI |UTET
1 2 3 4 5 6 7 8

A |AYII u komanoa
npoekma

1. |IlIposectu
3aKJIFOYUTEIBHOE
cofnadue

2. |CocTaBUTh INIaH YBOJILHEHHS
(nmepenasznauenus) AYIln
KOMaH/Ibl [IPOEKTa

3. |BEIIOIHUATE HEOOX OUMEIE
JIEWCTBHS € IEPCOHATIOM
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[ToAroToBHUTH OLIEHKY
WHJIIBHTYAJIbHBIX
Ppe3yNIbTaToB paboTHI
kaxzoro wieHa AYIlu

Hucempykyuu u
npouyeoypul

3aBepiuenue pabounx
3a1aHUH U KOHTPAKTOB

[Ipexpaienye UCIOIb30BAHUS
IpoLEeyp OTYETHOCTH

HOZ[FOT OBKa UTOI'OBBIX
OT4YETOB

3aBeplleHHE COCTaBICHHS BCeil
HUTOTrOBOH JIOKyMEHTALIUK

Dunancoeasn
OmuyemHocmeo

3aBepIINTh COCTABIEHHE BCEX
(MHAHCOBBIX JOKyMEHTOB

ITpoBepka pacxonoB

HOZ[FOT OBKa UTOI'OBBIX
(bHHaHCOBLIX OTYECTOB
IINOCKTAa

B3bickanue neGuTopcKoit
3aI0JDKEHHOCTH

Onpedenenue npoexma

3aJ0OKyMEHTUPOBATh
OKOHYATEbHOE 0J100peHne
coJlepKaHusl IIPOEKTa

IToaroroBuTH
OKOHYATEJIBHYIO CTPYKTYPY
pa30HeHus MpoeKTa U BHECTH
ee B IOKYMEHTAIIHIO ITPOSKTa

ITnanwt, 610021cemul u
KajienoapHvle naanvl

3aJ0OKyMEHTHPOBATh
(baxTHyecKue 1aThl
HPE0CTABIEHHS
PEe3yNbTaToOB BCEX

PSRN~

3aJOKyMEHTUPOBATh
(baxTuyeckue 1aThl Bcex
MPOYUX 00SA3aTENBCTB MO

IOCADRONAN

IToaroToBUTE 3aKIIFOYUTEIBHEBINA
OTYET O CTaTyce NIPOeKTa U
cTatyce Bcex 3amad

CanKkyuonuposanue u
KoHmpony pabom

3aBepI_HI/ITB BBIIIOJITHCHHUE BCEX

pabounx 3agaHuii 1
KOHTNAKTNOR

Ouemca U KOHmMpOJtb
npoekma

OOGecneynTs 3aBepIICHUE
BBIIIOJHEHHS BCEX 3a[aHuiH

TToaroroBurs

3aKJIIOYUTCIIBHBIC OTYETEI C
OTIAHKAMUT

IIpoBecTy 3aBepLIaoIIee
coOpaHue

3aBepIINTh BCE MPOLEAYPHI
(bUHAHCOBOI U KapOBOH
OTYETHOCTH
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Omuemnocms 0
MeHeOHcMeHmau

ROKARULIKA

[lepenarp UTOroBbIM OTUET
3aKa34MKy

[lepenarp UTOroBbIM OTUET
MEHEPKMEHTY

Ynpagnenue
MAPKEMUH2OM U
KOHmpaxkmamu

CocCTaBUTb UTOT OBBIE
JIOKyMEHTHI [10 KOHTPaKTaM ¢
0030pamH, OTKa3aMH 1
COIlYTCTBYIOLIEH
KOppEeCHOHICHIIEH

IIposeputs 1
JIOKYMEHTAIBHO
3a()UKCUPOBATH
COOTBETCTBHUE BCEM

Co0paTb TOKyMEHTAJIbHbIC
HOJTBEPIKICHUS OTTPY3KH H
OJTy4eHUs ON00peHUs

nAraARIIIAra

OdunuaabHO YBEIOMUTD
3aKa34UKa O BBIITOJTHEHUH
KOHTpaKTa

BeicTaBuTh peTeH3uM
3aKa3unKy

Hameruts n OCYILICCTBUTDH
Z[eﬁCTBHﬂ OTHOCHUTCJIIBHO

TNeTeURUIl RavaRUUKA

Hcnons3oBaTh cpencraa
nHpopManmy ISt
pacnpocTpaHeHUs
WH(OPMALIUY O BBITIOIHEHIH

TToaroToBUTH UTOrOBBIM
OTYET O CTaTyce KOHTPaKTa

Pacuwupenue - nogutii
oOusnec

JIoKyMeHTanbHO
3a()MKCUPOBATH BO3MOXKHOCTH
pacIMpeHus IPOeKTa HiIn
KOHTPAKTa JIM00 CO3/1aHUs
HOBOI'0 POJICTBEHHOI' 0 Ou3Heca

INomyunte rapanTun
MOAEPKKH TAKOT O
nacImunedua

Konmponw éeoenusn
3anuceil 0 npoexme

Co0Opatb JOKYMEHTALHIO 10
MPOCKTY U MepeaTh
OTBETCTBEHHOMY MEHEDKEPY

W36aBUTHCS OT POYMX 3aruceit
0 IIPOEKTE, KaK TOro TPeOyroT
MIPUHATHIE B OPraHU3ALUN

INOLLA IYALL

3axkynku u 002060put
cyonoopaoa. /lna kaxcoozo
002060pa HA NOKYNKY U
Kax#c0020 002060pa

A A

3al0KyMEHTpOBaTh
3aBepIICHNE BHITIOITHEHHS
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2. |IIpoBepHUTB HTOTOBBIE
TUIATEXKN U HAAJIeXKAIIUH ydeT
B JIOKyMEHTAaX MPOEKTa

3. |VYBenomurs

MIPOJABLA/ OIS IIUKA O
REITINTHAHUU RAKARA

M |Huycenepro-

KOHCmpYKmopckas
OOKyMeHmayus

1. |Cobpatb 1 COXPaHUTH BCIO
MHXEHEPHO- KOHCTPYKTOPCKYIO
JIOKyMEHTALHIO

2. |IToAroToBUTH UTOT OBBII
TEXHUYECKHH OTUET

N |/leiicmeun na mecmax

1. |3aBepmHTh ONEpauy Ha
MecTax

2. |Peann3oBath (Wi1n nepenars B

JIpyrue NpoeKThI)
000pyJOBaHUE ¥ MaTepUaIbl

KpuTepml ONCHUBAHUSA PCHICHUA CUTYAIIMOHHBIX 3a/1a4 HA IPAKTUHYCCKOM 3aHATHH

M kana Kpurtepun onennBanus

- 0OYUAIOIIUICS OTIUYHO 3HACT TCOPETHUYCCKIE OCHOBBI YITPABJICHHS IPOCKTAMU;

- TOKa3bIBAC€T 3HAHUEC OCHOBHBIX IOHATUH W (QOPMYIT IPH pPEIICHUU 3aiad,
IPaMOTHO TIOJIB3YETCsl COOTBETCTBYIOIICH TUCIMITIMHE TEPMHUHOJIOTUEH;

- IEMOHCTPHPYET YMEHUs aHAJIM3HPOBATH MPABOBYIO HH(DOPMAIIUIO TIPU PEIICHUH
Oruenka 5 podeCCHOHATBHBIX 3a]1ay;

(oTHMYHO) - 3aJaud pemIeHBl CaMOCTOSTEIbHO, 0€3 OMMOOK, NPaBHILHO OIEHHBAIOTCS
pe3ynbTaThl U3MEPEHUN;

- ymeeT (opMyIHUpOBaTH M OOOCHOBBIBATH BBIBOJBI, HCIONB3YysS 3HAHUS  II0
JUCHUTUINHE,

- MOTYT OBITh JONYIIICHBI OJTHA-IBE HETOUHOCTH (OMUCKH) MIPH PEIICHUH 3a7a4

Pemenne HpO(l)eCCI/IOHaJ'H)HHX 3a1a4 ya0BJICTBOPAET B OCHOBHOM Tpe6OBaHI/IHM Ha
OLICHKY ((5)), HO IIpHU 3TOM UMEET MECTO OAUH U3 HECAOCTATKOB:

8:3;}:;?0‘; - ONYLIEHbI HETOTHOCTH NpPH JIOTHYECKOM MOCIIeIOBATEIbHOCTH PEIICHHUS 3a/1a1;
- 00yJaIOIINICS MOKET caM MCIIPABUTH HETOYHOE PEIIEHUE 3aauH;
- B YCBOGHHH y4eOHOr0 MaTepuaa JOMyIIeHbl HeOObIIe MPoOebl
- HEMOJHO WM HEeMOCIe0BaTeIbHO pEIIeHBl 3ajaud, HO TMOKa3aHo obiiee
MOHUMaHHE BONPOCA M MPOAEMOHCTPUPOBAHBI YMEHHS, IOCTATOYHBIE IS
Oterka 3 JTANTGHEMNINEr0 YCBOEHHSI MaTEPHAa,;
- HMMENUCh 3aTPYAHEHWs] WM JOMNYIINEHbl OIMWOKA B pEIIEHHHd 3ajad,
(YAOBJIETBOPUTEIHHO)
UCIIPaBJICHHBIE [TOCII€ HABOISIIMX BOMPOCOB;
- BBIABJIEHA HEAOCTATOYHAss C(HOPMHUPOBAHHOCTH 3HAHWIN, YMEHUN M HaBBIKOB B
pelIeHuH 3a1a4
- oOHapY)KEHO He3HAHKE WITH HeMMOHUMaHUe OOoJIbIIIeil T Hanbolee BAYKHON YacTh
y4eOHOro MaTepuana;
Orenka 2 - JIONMyIIEHbI ONIMOKW MpPH PELICHUM 3aiay, KOTOPble HE HCIIPaBJIEHBI IOCTE
(HEyIOBJIETBOPUTEIHHO) HECKOJIbKUX HABOJAIIUX BOIPOCOB;

- HC C(l)OpMI/IpOBaHI)I KOMIICTCHIIMHU, OTCYTCTBYIOT COOTBCTCTBYIOIIHWEC 3HAHUA,
YMCHH YU HABBIKU.

4.1.3. TectTupoBanue

TecTupoBaHue HCIONB3YyeTCS JUIsl OLEHKM KadyecTBa OCBOEHMSI OOy4aroUIMMCSi OCHOBHOM
npodeccuoHaIbHOM 00pa30BaTeNbHON MporpaMMmbl IO OTIACJIBHBIM TEMaM WM pasjesiaM
muciuiuHbel.  Tect  mpencraBiser  co0OM  KOMIUIEKC — CTaHIAPTH3WPOBAHHBIX  3aJaHUM,
MO3BOJIAIOIINKA ~ YIPOCTUTh NPOLEAYPY HM3MEpPEHUs 3HAaHUW W yYMEHUH  0O0yJaromimxcs.
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OOyyaromuMcsl BBIIAIOTCS TECTOBbIE 3aJaHUsl ¢ (HOPMYIMPOBKONH BOIMPOCOB U MPEATIOKEHUEM
BBIOpATh OJIMH MPAaBUIILHBIM OTBET U3 HECKOJIBKHUX BapUAaHTOB OTBETOB.

[IpumepHbIe TecTOBBIE 3aJaHUS pa3MEILEHbl B METOAUYECKOM pa3paboTke:

1. Yopasienue npoekramMu [DJEKTpPOHHBIM pecypc]: MeToj. yKa3aHus K MPaKTUYECKUM
3aHATUSAM JUIsL  OOyJaromuxcsi 1o HampaBiieHuto mnoArotoBku: 05.04.06 DOkonorus wu
IIPUPOJIOIIOJIb30BAHNE, TporpamMma: YCTOMYMBOE pa3BUTHE. OKOJIOTMYECKass Oe30MacHOCTD;
kBanuduKamus — Maructp; ¢popma odydenus - ounas / coct. E. A. Koxymko; FOxHo-Ypanbckuit
I'AY, Unctutyr BerepuHapHoil Meauuuubl. - Tpouuk: HOxno-Ypansckuii 'AY, 2021. - 75 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

2. YopaBiieHHe NpOEKTaMH [DJIEKTPOHHBIM pecypc]: METoA. ykKa3aHus K IMPaKTUYECKUM
3aHATUSAM JUIsi  OOyJaromuxcsi 1o  HampaBiieHuto mnoarotoBku: 05.04.06 Dkomorus wu
[IPUPOJIOIIOJIL30BAHNE, TporpamMma: YCTOMYMBOE pa3BUTHE. OKOJIOTMYECKass Oe301acHOCTD;
kBanuduKkamus — maructp; ¢hopma oOydenus - 3ao4nas / coct. E. A. Koxymiko; FOxxHo-Ypanbckuit
I'AY, Uuctutyr BerepuHapHoi mMeauuuubl. - Tpouuk: HOxuno-Ypansckuii I'AY, 2021. - 39 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

Ne OlLieHOYHBIE CpeNiCTBA Kon u HaumeHnoBaHue
HHAUKaTOpa
KOMIETEHIUN
1 1. TloHsATHE «IpPOEKT» OOBEAWHSET pa3HOOOpa3HbIE BUIBI JESTENbHOCTH, NA-1.YK-2
XapaKTepu3yeMble PSIIOM CIEAYIOIINX IPU3HAKOB: VYpapiser MpoeKToM Ha
a) HeorpaHHYeHHas MMPOTSHKEHHOCTh BO BPEMEHH; BCEX dTalax ero
0) HampaBJIEHHOCTh Ha OCTM)KEHHE KOHKPETHBIX IIeNei; KU3HEHHOTO LIUKIIa

B) 000C0O0JEHHOE BBHITIONIHEHUE MHOTOYHMCIICHHBIX, B3AaMMOCBSI3aHHBIX JIEHCTBHH;
I) BCE IEepPEeUYHCIICHHbIC IPU3HAKH.

2. C TOYKH 3pEHUs] CHCTEMHOI'0 ITOJX0/1a MPOEKT - 3TO:

a) JOKYMEHTAJIHHO O OPMIICHHBIH IUIaH COOPYKEHUSI WIIN KOHCTPYKIIHH;

0) TpyImIa AJIEMEHTOB, OPraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSHHUHU
JIEWCTBOBATh KaK €AMHOE LIEJI0e B LEISX JOCTIIKEHHUS ITOCTABICHHBIX Iepe] HUMH
LIeJIEH;

B) HEKOTOpas 3ajadya Oe3 OIpEAENEHHbIX JaHHBIX M pPE3YJbTaToB, KOTOpas
JIOJDKHA OBITH pellieHa B MAaKCUMAaIBHO BO3MOXHBI KOPOTKHUI CPOK BPEMEHH;

I) mpolecc Mepexo/ia W3 HMCXOJHOTO COCTOSHUS B KOHEYHOE — pe3yNbTaT IMpH
y4acTHH psiJa OTpaHUYCHUNA 1 MEXaHU3MOB.

3. J)Ku3HEeHHBIN UK TPOEKTa — 3TO:

a) craaus NPOCKTHPOBAHUS MPOEKTa

6) BpeMEHHOM MPOMEKYTOK MEXKY MOMEHTOM 00OCHOBAHHSI HHBECTHIIMI 1
MOMEHTOM, KOTJ[a OHH OKYIHJIHCh

B) BPEMEHHOM MPOMEXYTOK MEKY MOMEHTOM TIOSIBJICHHUS, 3apPOXKICHHUS TIPOSKTa
Y MOMEHTOM €r0 JINKBUIAINH, 3aBEPIICHUS

) BpEMEHHOM MPOMEXYTOK MEXKIY MOMEHTOM TOIYUEHHUS 3aJaHHs OT 3aKa3uHKa
Y MOMEHTOM CJ/Ia4!l TIPOEKTa 3aKa3YHKy

4. 3aBepmaronias (aza >KU3HEHHOTO IUKIJIA TPOEKTa COCTOMT W3 MPUEMOYHBIX
HCIIBITAHUHN U

a) KOHTPOJBbHBIX HCIPaBICHUIH

0) ONBITHOM DKCILUTyaTaluu

B) MOJEpHHU3AINU

I) TOPUEMKHU U CIAYU IIPOEKTa

5.OCHOBHBIE TPUYHHBI TIOSIBJICHUS (MCTOYHHUKU HJIEH) IPOEKTOB!

a) U30BITOYHBIE PECYPCHI;

0) yIOBIECTBOPECHHBIN CIPOC;

B) pacTyIIye A0XO0/bl IOTpeOHUTeNei.

I) Bce NepeyrciIeHHble (QYHKIUH

6. 3aMbIceN UHBECTOpa pean3yercs B (hopme:

a) XonaTalcTBa O HAMEPEHUSX;

0) JeKiapalyy 0 HaMEPEHMSIX, a TAKXKe 3aJaHusl Ha pa3paOdOTKy MPEAIPOEKTHBIX
000CHOBaHMI HHBECTHIINI;
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B) pe3roMe MPOEKTa;

r) oOmas xapakTepucTuKa OTPaciH.

7. Pa3paboTka KOHIICIIIUK MPOEKTa BKIFOYAET CIICMYIOIIHE ITAIBI:

a) TMPEAUHBECTUIIMOHHBIC UCCIICIOBAHMS;

0) dopMupoBaHHE HIICH MPOCKTA;

B) TMPOCKTHBIN aHAIH3;

r) OIIEHKA YKU3HECTIOCOOHOCTH M (PHHAHCOBOH PEaTH3yeMOCTH MPOEKTA.

8. MakcuMasbHO BO3MOXKHBIH 3amac BPEMEHH JUIsl BBIMIONHECHHS JAHHON paboThi
CBEpX MPOAODKUTEIBHOCTH caMOi paboThI TP YCIOBHH, YTO B PE3yJbTaTe TaKOi
3aJIepXKKU KOHEYHOE JUIsl TAaHHOW paboThl COOBITHE HACTYIHUT HE TO3/HEE, YeM B
CBOM MO3IHUH CPOK.:

a) TIOJHBIN pe3epB BPEMEHHU BBIMOIHEHHUS PaOOTH;

6) cBOOOIHBIIM pe3epB BPEMEHH BBITIOIHEHUS paboThI;

B) HE3aBHCHMBIIl pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

I) OKOHYaHHWE paboTHI.

9. 3amac BpeMEHH, KOTOPHIM MOXXHO pACIOiaraTh MPH BBITOJHEHHU TaHHOM
paboThl B MPEATIONOKEHHUH, YTO MPEAICCTBYIOIIEE U TIOCTIESIYIONIee COOBITHS ITON
paboThl HACTYMAIOT B CBOM CAMBIC PAHHHE CPOKH:

a) TIOJHBIN pe3epB BPEMEHHU BBIMOIHEHHUS PaOOTHI;

0) cBOOOIHBII pe3epB BPeMEHH BBITIOIHEHUS paboThI;

B) HE3aBHCHMBIIl pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

I) 3aBHCHMBII pe3epB BPEMCHH BBIOTHEHHS paOOTHL.

10. 3anac BpeMeHH, Ha KOTOPBIH MOKHO OTJIOXKHUTHh HAa4yaJslo BBHITOJHEHHS padoThI
0e3 pucka MOBJIHATH Ha Kakue Obl TO HU OBUIO CPOKHM HACTYIUICHHS KaKHX-JTHOO
coOBITHIT B MOJIETH BOOOIIIE:

a) TIOJHBIN pe3epB BPEMEHHU BBIMOIHEHHUS PaOOTH;

6) cBOOOIHBII pe3epB BPEeMEHH BBITIOIHEHUS pabOThI;

B) HE3aBHCHMBIIl pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

r) 3aBHCHMBI pe3epB BPEMEHH BBIOIHEHHS pabOTHL.

1. VYacTHMKM KOMAaHIBl TNPOEKTa, NPHUHUMAIONIME YYacTHEe B YIPABICHUH
MPOEKTOM 3TO

a) KOOpP/JMHAIHOHHBIH COBET

0) KoMaH[a MpPOEKTa

B) KOMaHJa YIpPaBICHHUS MPOSKTOM

r) 3aKa3YMKU MPOEKTa

2.K oOCHOBHBIM (QYHKIHMSAM TIPOSKT-MEHEMKepa IO OTACIbHBIM  cdepam
JEATETIBHOCTH HE OTHOCUTCS

a) YCTAHOBJCHHME B3aMMOOTHOLICHHS C  BBINIECTOSIIMM DPYKOBOACTBOM
KJIMEHTOM, C JIPYTUMHU YIaCTHUKAMH MPOEKTA.

0) HamaXWBaHHWE XOPOIINX OTHONICHHH C OOIIECTBEHHBIMH OpPTaHU3AIUSIMU,
MPECCoil, TeNeBUICHHEM U T.]I.

B) KOHTPOJIb BBITIOIHEHHUS ITAHOB U TPpaUKOB KOMAHIOHN MTPOEKTA.

r) CO3JaHHe MPOCKTHOH JOKYMEHTAIIMH U COTTTACOBAHHE €€ C 3aKa3UHKOM.

3. KomekTHBHBIN ~ OpraH, KOTOpBI BBHIOMpAEeT TPOEKTHI Ui  PeasTH3allHy,
yTBEP)KIACT IUIAaHbl pabOT M WX W3MEHEHMs, HA3HAYACT KypaTtopa M YTBEpXKIaeT
PYKOBOAMTEINS IPOEKTA 3TO

a) HWHBECTOp IPOEKTa

0) KOOpIWHAIIMOHHBIA COBET

B) Kypartop IpoeKTa

I) PYKOBOIHTEb MPOCKTA

4. Y9acTHUKM IIPOEKTa, 3aJeHCTBOBAHHBIE B €T0 PeaTH3aliU 3TO

a) KOMaHJa MPOeKTa

0) KOMaH[a YIpaBJICHUS MPOCKTOM

B) MNOTpeOUTENH NPOAYKTA ITPOEKTa

r) 3aKa34yuK MPOeKTa

5.BpemenHoe 10OpOBONBHOE OOBEIMHEHHE YYACTHHKOB IPOEKTA, OCHOBAHHOE Ha
B3aWMHOM COTJIALIICHUH W HAMpaBICHHOE HA OCYIIECTBJICHUE MPHOBLIHHOIO, HO
KaIMTaJ0eMKOr0 POEKTa

a) KOHCOIHIAIUS

0) KOHCOPUUYM

B) HHTErpamys

I) aKIMOHEPHOEe OOILIECTBO

Na-1.YK-3
Opranusyer u
PYKOBOAUT paboToOi
KOMaH/Ibl, BEIpa0aThIBast
KOMaH/IHYIO CTPATETHIO
IUTSL JIOCTYDKEHUS
IIOCTaBJICHHOH 11en
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6. YyieH KOMaH[bl YIIPABICHUSI IPOEKTOM, JIMYHO OTBEYAIOIIUH 32 BCE PE3YIbTATHI
MpoeKTa

a) HWHBECTOp IPOEKTa

0) KypaTop IpoeKTa

B) PYKOBOJUTEIb IIPOEKTA

I') HHUIAATOP MPOCKTa

7. KyapTypa KOMaH[IbI, BKIIOYAIOIIAst B Ce0s CHCTEMY IIEHHOCTEH, MEHTaIbHOCTh U
MOJIEJb JIEHCTBUI KOMaH/IbI IPOEKTA!

a)KOpIIopaTHBHAS

0)opraHu3aIoHHas

B)podheccuOHaTbHAS

T')eIMHOIUYHAS

8. MeHemkep, OTBEYAIONIHUH 32 YCIEIIHYIO PeaH3aliio BCEro IpoeKTa:

a) MEeHeKep IPOeKTa

0)KypaTop IpoeKTa

B) CIIOHCOP MPOCKTA

T') pyKOBOJMTEND ITPOEKTa

9. OTOOpPOM MPOESKTHOM KOMaH bl 3aHUMACTC:

a)KypaTop IpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP MPOCKTA

T') pyKOBOJAMTENH ITPOECKTa

10. OcoOeHHOCTBIO KOMaH bl MEHEPKMEHTA MTPOEKTa SIBIISIETCSL:

a)3aHMMAaeT BHEIIHIOI U BHYTPEHHIOKO MO3UIIHIO MO OTHOLIEHHIO K IIPOEKTY
0)ynpaBiieHHE OTAEIBHBIMH MPOIIECCAMU MPOCKTA

B)ONEpaTUBHOE YIIPaBJICHUE

T') yIpaBlIeHUE PUCKaM IPOEKTa

1. B 3amaun Tpymmbl, 3aHATOW MPETUHBECTHIIMOHHBIMH HCCIEIOBAHHAMHE, Kak
MPaBHJIO, BXOJIUT:

a) OTCEB 3aBEIOMO HENPHEMIIEMBIX UJIEH

0) OlleHKa )KU3HECTIOCOOHOCTH ITPOEKTa

B) OLIEHKA YIKOHOMHYECKOH 3(PEKTUBHOCTH ITPOEKTa

I) ompejaeneHne CpoKa OKYNaeMOCTH IIPOEKTa

2. VYaCTHHKM KOMAaHIbBl TPOEKTa, NPHHUMAIONIME YYacTHEe B YIPaBICHUH
MPOEKTOM 3TO

a) KOOpP/MHAIHOHHBIH COBET

0) KoMaH[a MpPOEKTa

B) KOMaHJa YIpPaBICHUS MPOSKTOM

r) 3aKa3YMKU MPOEKTa

3. K ocHOBHBIM (YHKIHSIM TpPOCKT-MEHEKepa IO OTACIbHBIM cdepam
JEATETIBHOCTH HE OTHOCUTCS

a) YCTAHOBJCHHME B3aMMOOTHONICHHS C  BBINIECTOSIIUM DPYKOBOACTBOM
KJIMEHTOM, C JIPYTUMH YIaCTHUKAMH MPOEKTA.

0) HamaXWBaHWE XOPOIINX OTHONICHHH C OOIIECTBEHHBIMU OpPTraHU3AIUSIMU,
MIPECCO, TENEBUICHUEM H T.]I.

B) KOHTPOJIb BBITIOJHEHHUS ITAHOB U TPahUKOB KOMAHION MPOEKTA.

I) CO3JaHue MPOEKTHOH JOKYMEHTAIMH U COTJIACOBAHHUE €€ C 3aKa3YUKOM.

4. KonmeKTHUBHBIN OpraH, KOTOPBIA BBIOMpaeT MPOEKTH JJIS peanu3allii,
yTBEPXKIACT IUIaHbl pabOT M WX W3MCEHEHWs, HA3HAYACT KypaTtopa M YTBEpXKIaeT
PYKOBOIUTEINS IPOEKTA 3TO

a) HWHBECTOp IPOEKTa

0) KOOpIWHAIIMOHHBIA COBET

B) Kypartop IpoeKTa

I) PYKOBOIHTEb MPOCKTA

5. YsieH KOMaH/IbI YIPABICHHUS MIPOCKTOM, JINYHO OTBEYAOIIHI 33 BCE PE3YIbTAThI
MPOEKTa

a) HWHBECTOp IPOEKTa

0) KypaTop IpoeKTa

B) PYKOBOIHTEIb MPOCKTA

I') HHUIAATOP MPOCKTa

6. JlBa MHCTpyMEHTa, COJCHCTBYIOIIMX MEHEIKepy IpOeKTa B OpraHU3alUU
KOMaH/Ibl, CIIOCOOHOMN paboTaTh B COOTBETCTBHH C IETSIMH U 33/1a4H MPOEKTA — 3TO

N-1.YK-6
Ornpenensier u
peaau3yer MPHOPUTETHI
CcOOCTBEHHOM
JIEATENBHOCTH U
CITI0COOEI ee
COBEPIIIEHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH

50




CTPYKTYpHAs CXeMa OpTaHH3aIlid 1
a) YKpYIHEHHBIH rpaguk

0) MaTpuIila OTBETCTBEHHOCTU

B) JOJDKHOCTHAsI HHCTPYKITU

r) Tabenb pabodero BpeMeHH

7.IlpefcTaBuTeNlb  PYKOBOACTBA  POAUTENBCKOH  KOMIAHUH,  KypUPYIOIIHit
BBITIONTHEHHE paboT MPOEKTa

a) HWHBECTOp IPOEKTa

0) KypaTop IpoeKTa

B) HHUIIMATOP MPOCKTA

r) 3aKa34yuK MpPOEeKTa

8. KynmbpTypa KOMaH/IbI, BKJIIOYAIOIIAS B ce0sI CUCTEMY IIEHHOCTEH, MEHTAJILHOCTh U
MOJIEITb ICHCTBUI KOMaH/IbI IPOCKTA:

a)KOpIopaTHBHAS

0)opraHu3aIoHHas

B)nipodeccuoHabHAs

T')eIMHOIUYHASL

9. MeHemkep, OTBEYAIOIIHIA 32 YCIEITHYIO PEATU3AINIO BCETO MPOESKTA:

a) MeHemKep MpoeKTa

0) KypaTop IpoeKTa

B) CIIOHCOp MPOEKTa

r) PYKOBOIHTEb MPOCKTA

10. Bpbibepute TPaBWIBHYIO TIOCIEAOBATENBHOCTh CTaAWil  CYIECTBOBAHHUSI
KOMaH/Ibl IIPOEKTa:

a) o0pa3oBaHHe, HOPMAaHM3allHs MACSITEIHHOCTH, HHTEHCHBHOE (HOPMHPOBAHIE,
TpaHchopManus, UCIOTHEHHE TUIAHOB TI0 PEATH3aIliH TPOSKTOBR

0) oOpa3oBaHWe, HMHTCHCHBHOC (OPMHPOBAHKME, HOPMATHM3AIUS JCATCIBHOCTH,
HCIIONHEHHUE TUTAHOB 10 PeaTu3aliH IPOSKTOB, TPaHCHOpMAIIHst

B) HMHTCHCHUBHOE (opMHUpOBaHHME, OOpa30BaHHE, HOPMAIHM3AIUsA JCATEIBHOCTH,
TpaHchopManus, UCIOTHEHHE TUIAHOB TI0 PEATH3aIHN POSKTOBR

r) o0Opa3oBaHHE, HOPMAIU3ANUS NCATCILHOCTU

1. - MOKyMeHT, pa3pabOTaHHBIN BBINIECTOSIICH aJMUHHUCTPALNEH, KOTOPBIHA
TIPE/IOCTABIISIET MEHEPKEPY MPOEKTa MpaBO HCIOJIB30BATh PECYPChl OpPraHU3aliy
JUTSL BBITIOJTHEHUS pa0oT.

a) TUIaH yNpaBJIeHHs IPOEKTaAMH;

0) ycTaB IPOEKTa;

B) pacHHCaHue MPOEKTa;

I) CIIOXHOCTB IPOEKTA.

2. MexIyHapoaHbIM HOPMATUBHBIM JOKYMEHTOM, OIPEIENISIONIMM CUCTEMY
MEXIYHApOIHBIX TPeOOBaHHUI M KOMIIETEHIIMN MEHE/DKEPOB ITPOEKTOB, SIBISIETCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOpPMATHBHBIM  JIOKYMEHTOM,  ONPEACISIONIUM  CHCTEMY
MEXIYHAPOIHBIX TPEOOBAHMI M KOMIETEHIMI MEHEKEPOB IPOEKTOB, SIBISETCS:
a) COBHET

0)pocHer

B)POCHPOEKT

I)MUHTpPAHC

4. Kakoli u3 BHJOB KOHTPAKTOB KeJIaTebHO UCIIOIb30BATh B MPOEKTAaX C BHICOKOW
CTENIEHBIO HEOINPEeJICHHOCTH U TpeOyomuX OONbIIMX BIOKEHHH B paHHEH daze
YKM3HEHHOTO IIMKJIa MPOEKTa:

a) ¢ (PUKCHUPOBAHHOM IIEHOM

0) C BO3MELIEHHEM 3aTpar

B) C €IMHOBPEMEHHOW BBITLIATOM

r) 0e3 BHIILIAT

5.B I0TOBOPHBIX OTHOUIEHUSIX C 3aKa3YHKOM y4aCTBYET:

a) CIIOHCOp IIPOEKTa

0) Owu3HeC MEHEMIKEp

B) MEHEKep MPoeKTa

I) TOAPSTYHK

NJ-1.0I1K-6
[IpoexTupyer,
TIPE/ICTaBIISIET,
3alIMIIaeT U
pacrpocTpaHser
pe3ynbTaThl CBoei
podeCCHOHATBHOMN
JIeSTeIbHOCTH, B TOM
YHCIIe HAYYHO-
HCCIIEI0BATEIbCKON
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6. - yY4aCTHHK MPOEKTA, BCTYMAIOIIHH B OTHOIICHHE C 3aKa3YMKOM U Oepyriuit
Ha ce0sl OTBETCTBEHHOCTH 32 BBITIOTHEHHE PA0OT M YCIYT MO KOHTPAKTY.

a) KOHTPAaKTOp

0) CcyOKOHTPaKTOp

B) MOIPSIIUK

I) CIIOHCOp

7. VIHBeCTUIINH - TO

a) KamuTanbHble BJIOKCHHUsS, HMEIOIIHE IEeJIbl0  pACIIUpeHHe  0OBHEMOB
COOCTBEHHOT'O TIPOU3BO/ICTBA U U3BIICUCHHE TOXOIOB Ha (DHHAHCOBBIX M (DOHIOBBIX
PBIHKax

0) cpeacTBa, HAMpaBJIseMble paOOTHUKAM Ha COIMATBHBIC HYKIbI

B) 3aTpaThl MPEANPHUATHS Ha 3apabOTHYIO IIATY

) JOXOIBI IPEIIPHUITHS

8. D (eKTUBHOCTD MPOCKTa MOXKET OBITH:

a) KOMMeEpYeCKOou

0) OIOMKETHOM

B) OpraHH3aIllHOHHOM

I) CcOUMaJbHOU

9. Tlpu peanuszanuu NpoeKTa CyImEeCTBYIOT OrpaHUYECHUS

a) JIOTUCTUYECKUE

0) Bpems

B) HOpPMATHBHO-IIPABOBBIC

r) (uHaHCOBBIE

10. CocraBneHue cMeTbl M Oro/pKeTa IPOEKTa, OmIpelelieHne MOTpeOHOCTH B
pecypcax, pa3paboTKa KaJeHAapHBIX IUIaHOB U IpadukoB padboT oTHOCATCS K (paze
a) TIOATOTOBKH TEXHHYECKOTO MPEITIOKCHHUSI

0) KOHIENTYyaJIbHON

B) TPOCKTHUPOBAHHSI

r) pa3paboTKu

ITo pesympraTaMm TecTa OOYYarOLIEMYCSl BBICTABISAETCS OLIEHKA «OTIMYHO», «XOPOIIO»,
«yJIOBJIETBOPUTEIILHO» UIIU «HEYIO0BIETBOPUTEIILHOY.

Kputepun ouenuBanus otBeTa (Tals.) TOBOJSATCS A0 CBEIEHUS O0YyYaroIIMXCS A0 Hayaia
TEeCTUpOBaHUA. Pe3ynpTaT TecTUpOBaHMs OOBSBISETCA O0Y4arOLIEMYCsl HEINOCPEICTBEHHO IOCIE
€ro cauu.

Mxana Kpurtepuu oueHuBaHUS
(% NMpaBWILHBIX OTBETOB)
OrieHka 5 (OTIIMYHO) 80-100
Orenka 4 (X0poIIo) 70-79
Orierka 3 (YIOBJICTBOPHUTEIBHO) 50-69
OrieHka 2 (HEY0BICTBOPUTEIHHO) menee 50

4.1.4. KotokBuym

KomnokBuymM mnpoBOIUTCS AJii OLEHKU CAMOCTOSITENIbHOM paboThl 0Oydarolmuxcst I0
paszenaM TUCHUIUIMHBL. B mpolecce OLIEHKM 3HaHWM MperojaBaTeib MPOBEPSIET KOHCIEKTHI M0
T€MaM, H3Y4YEHHbIM OOYyYaIOLIUMUCSA CaMOCTOSATENIbHO, IPOBOAUT IHUCHMEHHBIM OIpoc IS
KOHTPOJISl 3HAaHUW 1O pa3jenaM JUCHUIUIMHBI B LENAX MOATOTOBKH K MIPOMEXKYTOUYHOMY KOHTPOJIIO
oOyyaromuxcsa. Ilpy noAroToBke K KOJJIOKBHYMY OOYy4YarOIIMMCS CIEAyeT I0Jb30BaThCs
METOAUYECKUMU PEKOMEHIAlUSIMU:
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VYrpaBnenue nmpoekTaMu [DIEKTPOHHBIA pecypc]: MeToJ. PeKOMEHIALUH M0 OpraHUu3aIiu
CaMOCTOSITENIPHOW paboThl oOyuarommxcs. Hampasnenue mnoarotoBku: 05.04.06 Oxosorus u
IIPUPOJIOIIOJIL30BAHNE, TMporpamMMma: YCTOWYMBOE pa3BUTHE. OKOJIOTUYECKass 0e30MacHOCTb;
kBanuduKkanus — Maructp; popma odydenust - ounas / coct. E.A. Koxymko; FOxno-Ypansckuit
I'AY, UnctutyT BetepuHapHOi MemuiuHbl. - Tpouuk: FOxno-Ypanbckuit I'AY, 2021. - 45 c.—
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=5986;

KomnokBuymM oOLleHHMBAaETCs OLIEHKON «OTJIIMYHO», «XOPOULIO», «YJOBJIETBOPUTEIBHO» WU
«HEY/IOBJIETBOPUTEIHHOY.

Ne OlLieHOYHBIE CpeliCTBA Koz u HaumeHnoBaHue
HHIUKaTOpa
KOMIICTCHITHU

Pasnen 1. YnpasjieHne npoeKTaMu: KOHIENIUSI M METOT0JI0TUsI

1 KontponbHoe 3aganmme 1. CamoctosrensHoe wusydenue Tembl: «Mcropus | MJ-1.YK-2 Vnopasnser
YIIPaBJIEHHS POESKTaMID) MIPOEKTOM Ha BCEX
IpaxkTuyeckoe 3aganme 1. CocraBbTe KOHCHEKT Ha TeMmy: «lcropus | aTamax ero >KU3HEHHOTO
YIIPaBJICHHUS MPOESKTAMI). IIUKIIa

Dranbl BHITOJIHEHHS TIPAKTHYECKOTO 3aaHusL:

1. U3yunre pekomMeHayeMyro juTeparypy no teme: «Mcropusi ynpaBieHHs

MIPOEKTaMID»

2. O0ocHyliTe Ba)KHOCTD HAYKH YIIPABIICHUS ITPOEKTAMH.

3. Uznoxure B XpOHOJIOTMYECKOM IOCIENOBATENBHOCTH MCTOPHUUECKUE BEXU

Pa3BUTHS TPOEKTHOT'O MEHEPKMEHTA.

4. CpaBHUTE MEXAYHAPOJIHYI0O M OTEUECTBEHHYIO IIPAaKTHKY YIpPaBICHHS

MPOEKTaMH.

Pe3ysbpTaThl H3JI0KUTE B KOHCIIEKTE.

KontponbHoe 3ananue 2. [luceMeHnHnasi padora mo pasae.y.

Bapuanr 1.

1. HazoBute 0CHOBHBIE ONpPEAEICHHsI TPOCKTA U €ro IIaBHbIE MPH3HAKY.

IMpakTnyeckoe 3axanue 1. Onpenenure K KaKOMY YPOBHIO YIIPABICHUS] MOXKHO

OTHECTH crenyroniee OIMCaHue u JaiTe ero Ha3BaHHE
JIOJIKEH:

- OBITh CITOCOOHBIM CaMOCTOSTENFHO YIPABIATH CIOKHBIMH ITPOEKTAMHU;

- WMETb MUHHMYM S-JIETHHH OITBIT YIPABJICHUS POEKTaMHU, U3 KOTOPHIX HE MEHEe

3-X JleT B KayecTBE OTBETCTBEHHOIO 32 PYKOBOJACTBO W YIIPABJIEHHE CIOKHBIMHU

MIPOEKTaMH;

- YMETh OCYUIECTBIATh PYKOBOJICTBO KOOPJHHAIMEH U KOHTPOJIEM BCEX MPOEKTOB

KOMITaHUU WJIH €€ OT/ICIICHHUS;

- UMeThb NOpTQenb KOHKPETHBIX CTPATErMUECKUX TMPEIIOKEHHH 10 OoO0IeMy

YIIPaBJICHHUIO B KOMIIAHHY;

- TPUHUMATH y4acTHE B MOJITOTOBKE IIEPCOHANIA, 3a/IeHCTBOBAHHOTO B yIPaBICHUU

MIPOEKTaMH, ¥ YIPABISIOMINX TPOEKTaMH;

- HECTH OTBETCTBEHHOCTh 32 pEasM3allMI0 YIPABJICHHs MIPOEKTaMH, pa3paboTKy

PYKOBOISIIIMX M HOPMATHUBHBIX MaTEpPHAIOB, a TaKXKe INPUMEHEHHE OCHOBHBIX

METOJIOB H CPEJCTB.

Bapuanr 2.

1. Ha3oBure OCHOBHBIE THIIBI M BHABI MPOEGKTOB M JaliTe HX KpaTKylo

XapaKTePUCTHKY.

IIpakTnuyeckoe 3axanme 1. OnpenenuTe K KaKOMY YPOBHIO YIIPABICHHUS MOXKHO

OTHECTH crenyroniee OIMCaHue u JaiTe ero Ha3BaHHE
JIOJIKEH:

- OBITh CIIOCOOHBIM YIIPABJISTH BCEMH MPOEKTAMH KOMIIAHUH WM MPOEKTAMH ee

OTZENIEHHUS, U BCEMH TPOEKTaMU MPOTrPaMMBbI;

- WMEThb MUHUMYM S5-JIETHUH ONBIT YNpPaBJIEHHUS KOMIUIEKCHBIMH TPOEKTaMHU WU

nporpaMMaMH, W3 KOTOPBIX HE MeEHee 3-X JieT ObITh OTBETCTBEHHBIM 32

PYKOBOZICTBO, KOOPJIUHAIMIO U YIIPAaBJICHUE MOPTQENEM ITPOESKTOB;

- YMETh OCYIIECTBIATh PYKOBOJICTBO KOOPJMHAIMEH U KOHTPOJIEM BCEX MPOEKTOB

KOMITaHUU WJIH €€ OT/ACIICHHUS;

- UMeThb NOpTQenb KOHKPETHBIX CTPATErMUECKUX TMPEIIOKEHHNH 10 OoO0IeMy

YIIPaBJICHUIO B KOMIIAHHY;
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- TPUHUMATH y4acTHE B MOJITrOTOBKE IIEPCOHANIA, 3a/IeHCTBOBAHHOIO B yIPaBICHUU
MIPOEKTaMH, ¥ YIPABIISIOMINX TPOEKTaMHU;
- HECTH OTBETCTBEHHOCTh 32 pEasM3allMI0 YIPABJICHHs MPOEKTaMH, pa3paboTKy
PYKOBOISIIMX M HOPMATHUBHBIX MaTEpPHANIOB, a TaKXKe IPHUMEHEHHE OCHOBHBIX
METO/IOB H CPEJCTB.
Bapuanr 3.
1. JaiiTe onpeneneHyre NPOEKTHOTO MEHEPKMEHTA.
IMpakTnueckoe 3aganue 1. Onpenenure K KaKOMYy YPOBHIO YIIPaBJICHUS MOXKHO
OTHECTH cleayrouee oITMCcaHue u Jiaiire ero
Ha3BaHHE JIOJDKEH:
- o0nmajaTh 3HAHUSAMH BO BCeX OONACTAX YIpaBieHUs NpoeKkTaMu (U OBITh
CIOCOOHBIM IPUMEHSATH X B HEKOTOPBIX 00JIACTSX KaK CIIEIIHAIINCT);
- 00nazaTh UIMPOKMM CIIEKTPOM 3HaHMH B YIPaBICHUH IPOCKTaMU H OBITh
CIOCOOHBIM IPUMEHSTH 3TH 3HAHUS Ha TIPAKTHKE;
- OBITh CIIOCOOHBIM BBICTYIIaTh B KadecTBE 4iI€HA KOMaHJbl MPOEKTa B JIIOOOM
(YHKIIMOHAIBHON 00JIaCTH IO YIPABJICHHIO IPOSKTAMHU.
Bapuanr 4.
1. Ha3zoBure kiro4YeBble MeXAYHAPOIHBIE CTAaHAAPTHI yIPaBICHHS IPOSKTaAMU.
IIpaxTuyeckoe 3aganue 1. Onpenenure K KAKOMY YPOBHIO YIPABICHUS MOXKHO
OTHECTH CIIEYIOIIee OIMCAaHKE U JIAliTe ero Ha3BaHUE :

JIOJDKEH:
- OBITH CIIOCOOHBIM CAMOCTOSITEIBHO YIPABISATH HECIIO)KHBIMU IIPOEKTAMHU
- [IOMOT'aTh YIPaBISIONIEMY CJIOKHBIMH ITPOEKTaMH BO BCEX (PYHKIIMOHATBHBIX
o0JacTsX ynpaBlieHUs IPOEKTaMHU;
-METh MUHUMYM 3-JIETHUH ONBIT YIIPABJICHUS MPOEKTAMH B Ka4€CTBE
pyKoOBOIUTENS B ()YHKIIMOHAIIBHBIX 00JIACTSIX HECIIOXKHOTO MPOEKTa;
-HECTU OTBETCTBEHHOCTH 32 OCYILECTBICHUE HECTOKHOTO MPOEKTa U 33 BCE €ro
rapameTpsbl;
- PYKOBOIUTH HEOONBIINMHE I'PYIIIAMH MIEPCOHANA MO YIPABICHUIO IIPOEKTOM;
- IPUMEHSTh METOIBI, CPENICTBA M HHCTPYMEHTAPHUH 110 YIPaBICHHUIO IPOSKTaMH;
- OBITH CIIOCOOHBIM paboTaTh B KAY€CTBE PYKOBOAUTENS TPYIIIBI CIIEIUATHCTOB,
BXOZAIIEH B KOMaH/y CIIOKHOTO MPOEKTa, U HECTU OTBETCTBEHHOCTH 32
COOTBETCTBYIOIIME TTApaMETPhI POEKTa.
Kontponbnoe 3ananme 3. Vcnonb3ys peKOMEHIyeMYIO JHUTeparypy H 1.2.2
METOAMYECKUX PEKOMEHAAIMH TOArOTOBBTE COOOLIEHUE Ha OAHY W3 CIEAYIOIINX
TeM:
. OCOOEHHOCTY TOJITOTOBKH IPOEKTOB, B OCHOBE KOTOPBIX JICIKHUT UJIES
. OCOOEHHOCTH TOJITOTOBKH IPOEKTOB, B OCHOBE KOTOPBIX JISIKUT 3aKa3
. JIorHKO-CTPYKTYPHBIH MOAXOI B IPOEKTUPOBAHUU
. OCOOEHHOCTH TTOJITOTOBKH MPOEKTOB, B OCHOBE KOTOPBIX JIKHUT IpodiIeMa
OCo0eHHOCTH MOJrOTOBKY U BHIOITHEHUSI MEXIYHAPOIHBIX IPOEKTOB
. [IpaBuna onpeneneHus Lemneu.
. CucremHoOe yIipaBiIeHHE TPOEKTaMU
. 3auem OHM3HECY MPOEKTHOE yNpaBiieHue?
. [IpoekThl Kak OCHOBHOW MCTOYHHK JI0XONA
10. I[TpoekThI Kak CPEACTBO KOHKYPEHTHOM OOphObI
11. INporuecchl peryinsipHOro MEHEPKMEHTA JIIsl yIPaBIICHHUS 110 Pe3y/IbTaraM
12. OcHOBHBIE ITPOLIECCHI YIIPaBIEHUs IPOEKTaMHU
13. LHenu u Gpynkuun koproparuBHoro [IpoexrHoro oduca
14. [puHuMne! mocrpoeHus 3¢pGHeKTUBHOTO MPOESKTHOTO opuca
15. Ilaru mis cTapTa yrpaBiaeHHS MO LEIIM
16. MeTon KOHTPONBHBIX TOYEK

Drarnbl BBIONTHEHNS 3aIaHHUSI

. IIpocMoTpeTh 10 BO3SMOXXHOCTH HECKOJIBKO M3 UMEIOLIUXCS HCTOYHUKOB.

. BbiOpatb oMH-Ba MCTOYHIKA HAMOOJIEe COOTBETCTBYIOIIHE TEME.

SIpKO MPOMJLTIOCTPUPOBATH pacCMaTPUBAEMBIH BOIIPOC.

OTtobpaHHOE coziepkanue 3a(pUKCUpOBaTh B BUJIE TE3UCOB.

Crnenarp OT/IENbHBIE BBIUCKH.

. Bce 3ammcu mo poYNTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYPATHO.

. IlpuMeHATh TOMYEPKHUBAHME U BBIACICHHE TMOMYKHUPHBIM MIPUBTOM U1

N U AW~
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BBIJICICHUS] OCHOBHBIX TIOHSITHI U YTBEP)KICHHH.
8. OO0s3aTenbHO CChUIATHLCA HA UCTOYHUKH.
9. I[ToArOTOBUTH BBICTYIJICHUE C COOOIICHUEM Ha MPAKTUIECKOM 3aHATHU

Kontponsnoe 3amanume 4. CoctaBpTe KOHCIEKT Ha TeMmy: «COBpeMEHHbIE
OpraHU3alMOHHO-TIPABOBbIE ()OPMBI peau3aliid BEHYYPHBIX WHBECTHIIMOHHBIX
poekxToB B Poccumy.
Dranbl BHITOJTHEHHS IPAKTHYECKOTO 3aaHusL:
W3yunte pekoMeHayeMylo IuTepaTypy 1o teMme: «CoBpeMEHHbIE OpraHN3alMOHHO-
MpaBoBbIe ()OPMBI pean3alii BEHIypPHBIX HHBECTUIIMOHHBIX ITPOEKTOB B Poccum»
OnummTe opraHu3anuoHHO-ITPaBOBEIE (DOPMBI IOPUANIECKHX JIHI, YCTAHOBJICHHBIE
I'paxxnanckuMm kozmexcoM PO.
OnunmTe HanboJee YacTo BCTPEYAroOUIMecss B MHHOBAIIMOHHON NPOEKTHOH cdepe
JIOTOBOPHBIE KOHCTPYKIUK: 1oroBopsl Ha BeinonHenue HUP, norosopsr OKP.
OnummTe HOBBIE  Pa3sHOBHIHOCTH  IOPUAMYECKHX JIMI] B  POCCHHCKOM
3aKOHOJATEIbCTBE! XO3HCTBEHHOE  MapTHEPCTBO W WHBECTHIIMOHHOE
TOBAPUILECTBO.
Pe3ynbTaThl U310)KUTE B KOHCIIEKTE.
KonTtponsHoe 3ananue S.
IIpakTuyeckoe 3aganue 1. Haiinure B cetm MHTepHeT roroBbiii OW3HEC-ILIaH
CENIbCKOX 035HCTBEHHOT 0 IPEANIPHUATUS U U3YUUTE €ro IO CIeAYIoIel cxeme:
OOuiue cBeieHHs, BKIIOYasi MEMOpPaHIyM O KOH(UAESHIMAILHOCTH.
* Pestome.
* CyIIHOCTh UHBECTUIIMOHHOTO TPOEKTA.
* AHaJM3 MOJIOKEHHUS IeN B OTPACIIH U PIHOYHON KOHBIOHKTYPBL.
* [Inan MmapkeTHHTa.
* [Ipou3BoCTBEHHBIH IITaH.
* OpraHu3alMoOHHBIN IIaH.
* AHayM3 PUCKOB (aHaJIHU3 YYBCTBUTEIHFHOCTH) MPOEKTA.
» OUHAHCOBBI TIIaH U MOKa3arenu 3()(YEeKTUBHOCTH MPOEKTA.
* Ctparerust ((MHaHCUPOBAHUSI.
* [Ipunoxxenus.
[enb MPOEKTHOTO aHAIM3a — OMPENEIIUTh PE3YIbTATHI (IIEHHOCTD) MPOCKTA.
IIpakTnyeckoe 3aganue 3.
[IpoBenuTe aHaIM3 TOTOBOTO MPOEKTA
[IpunsATO pasnuyaTh CIEAYIOLUINE BUIBI IPOEKTHOTO aHAIN3A!
* TexHuueckuii.
* OUHAHCOBBIN.
» KomMmepueckuid.
* DKOJIOT MYECKU.
* OpraHu3alMOHHbIA (MHCTUTYIIMOHATIBHBIN).
¢ ColManbHbLIH.
* DKOHOMHYECKHH.
1. B paMkax TEXHHUECKOrO aHaJIM3a WHBECTUIIMOHHBIX [TPOEKTOB U3y4alOT:
* TeXHUKO-TEXHOJIOTHYECKUE aJIbTEPHATUBBI.
* BapuaHThI MECTOIIONIOXKEHHSI.
* Pa3zmep (MaciTad, 00beM) MPOeKTa.
» Cpoku peanu3anuy NpoeKTa B [EeJIOM H ero ¢as.
 JIOCTyITHOCTh W JIOCTaTOYHOCTHh MCTOYHHUKOB CBIPbs, paOb0o4Yel CHJIBI M APY-THX
MOTPEOHBIX PECYPCOB.
* EMKOCTB pbIHKa 151 TPOIYKI[H TPOEKTA.
* 3aTpaThl Ha IPOEKT C YUYETOM HENPEIBUICHHBIX (DAKTOPOB.
* I'paduk npoekTa.
2. IlpoBeauTe KOMMEPUECKUM aHAIN3 IPOEKTA OLICHUTE
MapkeTuHr.
* VIcTOYHMKY U YCIIOBUS MOJTyYEHUS PECYPCOB.
* YCII0BUS MPOU3BOJICTBA M COBITA.
IIpakTnueckoe 3aganue 4.
[IpoananuzupyiTe pa3aen miana « AHaJIU3 TOJOKEHHS IeTT B OTPACIN U PHIHOYHON
KOHBIOHKTYPBI». COIEpKUT XapaKTePUCTUKY TEKYIIEro COCTOSHUS A€l B OTPaciy,
CBEJCHUS O TEHAEHIMAX U TPOTHO3aX €€ pa3BUTHs, OINpeleNsieT MeCTO
TIPEANPUATHSL CPe APYIUX npennpustuii orpacnu. Llens pasnena — packpbITh

na-1. OIK-6
[IpoexTupyer,
MIPE/ICTABIISIET,
3allMIIaeT U
pacrpocTpaHser
pe3ynbTaThl CBoei
podeCCHOHATBLHOM
JIeSITeIbHOCTH, B TOM
YHCIIe HAYIHO-
HCCIIEI0BATEIbCKON
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MOTPEOHOCTH B MPOAYKINH, paboTax, yciuyrax. Paszien, kak mpaBuiio, COIEPKUT B
ce0e rmojpa3Aensbl:

* AHaJIM3 TEKYIIEro COCTOSHUS M MEPCIIEKTHB Pa3BUTHUS IPOU3BOJICTBA.

* Jlaunble 00 0ObeMax MPOU3BOJICTBA, PEATTM3ALUH NPOAYKIHH B OTPACIIH.

» T'eorpaduueckoe MOJOKEHHE W COCTOSIHHUE OTPAciIeBOrO pBHIHKA (BKIIOYAs
TepedeHb U XapaKTePUCTUKY IMOTEHIHUAJIBHBIX IMOKyMNaTelei, nX BO3MOXXHOCTH U
Ip.).

IIpakTnyeckoe 3aganue 5.

[poananusupyiire Paznen «I[lnan mapkerunra». Comep>KHUT JH IUIaH CIEAYIOLIHE
TO3UIUHU?

* MeponpusTusi 10 MaKCHMaIbHOMY Y/IOBJIETBOPEHUIO TPEOOBaHMUI TOTpeOHTENEH
poayKIuH (yCiyr).

* O1eHKY BO3MOXXHOCTH MPOCYETOB M OIIMOOK IPU Pa3IMYHbIX IIPOTHO3HPYEMBIX
BapHaHTaX OCYIECTBICHUS MPOEKTA.

* JlaHHble, XapaKTepH3yIOIe MapKETHHTOBYIO CPEY peai3aliy MPOoeKTa.

* MeponpusTus 1o OpraHu3aliy PEKIaMbl U JAaHHBIE O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX ITOKyMATeNed MPOAYKIUH (YCIIyT).

* MeToapl CTUMYJTUPOBAHUS MPOJIAXK.

IIpakTnueckoe 3aganue 6.

Paznen «I[IponsBoncTBeHHbl mwiany». CofepKUT onucaHue 0a30BBIX MTPOLIECCOB IO
MIPOU3BOJICTBY MPOAYKIMU. Onpeaenstorcsi 00beMbl 3aKYIIOK CHIPbsI, MaTEPUAIIOB,
TOIUINBA, KOMIUIEKTYIOMINX C YKa3aHUEM MOCTABIIMKOB U IIEH Ha PECYPCHI.

* OcHOBHBIE TpeOOBaHMS K OpraHU3aIMU IIPOM3BOJICTBEHHOI'O TIPOIlecca.

* [IpumeHsieMast TEXHUKA U TEXHOJIOTHH.

» O0BeM ITPOM3BOJICTBA M ITPOU3BOJICTBEHHAs 0a3a.

* [TotpeOHOCTD B ChIpbE, MaTepuaiax, 3HEPTUH U T.I1.

e OOecrieyeHue BBIyCKA W IPOTHO3UPYEMBIE 3aTpaThl Ha MPOU3BOICTBO
MIPOIYKIIUH.

* TpynoBsle pecypchl.

* V3neprxku IpoM3BOACTBA.

* DKoJIoruyeckas 6e30MacHOCTb.

* OcHOBHBIE TpeOOBaHMS K OPraHU3aIMU IIPOM3BOJICTBEHHOIO TIpOIlecca.
IIpakTnyeckoe 3aganue 7.

Paznen «OpraHuzanioHHbIN TUTaH»

[IpencraBnser coboil onmucaHHe NPUHATOW KOHUENIMH, (OPMBI U CTPYKTYPHI
yIIpaBJICHUS pealn3anyeil MpoeKTa U COCTOUT U3 MOAPAa3/IEIIOB:

» OpraHu3aloHHas CTPYKTYpa yIpaBJICHHSI.

* TpeGoBaHus K yIIPaBICHYECKOMY IIEPCOHAITY U CBEACHHSI O HEM.

» CucremMa MaTepHAIBHOTO CTUM YJIMPOBAHHMS M TTOOLIPEHUSI.

IIpakTnueckoe 3aganue 8.

[IpoBezneH nu B miaHe AHaJIU3 PUCKOB (aHAIN3 YYBCTBUTEIHHOCTH) IPOEKTA?
Hampumep, i >KUBOTHOBOMYECKOI'O MPEANPHATHS MOTYT OBITH CIeIylouye
pHCKH:

JIIMTENbHOCTD COTTIACOBAHUM C Pa3IMYHBIMU CITy)KOaMH CTPOUTENLCTBA (DHUIUIOTA.

e 3agepxka B IIOATOTOBKE CTPOWIUIONIAJKKM W  BBINOJNHEHWH Tpaduka
CTPOUTENBCTBA.

* 3ajiepKKa MOCTaBKU 000pymoBaHUs HUIIOTA.

 Tlo3mHuii 3amycK NPOUW3BOJCTBA M3-3a HENPEIBHICHHBIX OCTAaHOBOK IO BHHE
TOAPSITIHKA.

» HenpeaBuaeHHbIE OCTAHOBKHY MPOMU3BOJICTBA BO BpEMsI BBOJA B IKCILTyaTaLUIO U
MIPUEMKU KOMUCCHEH.

* OTCYTCTBHE IIJITAHOBOT'O KOJIMYECTBA ITOT'OJIOBbSI CKOTA ISl CTapTa OTKOpPMA.

* Cna0o cOanaHCUPOBAaHHBIA PALMOH KOPMIICHHUS B TIEPUOJ ITycKa PpUATIOTA.

* HerraHOBBIE OTKITIOYEHUS IIEKTPOIHEPTUH.

* Pucku snuaemuit u nmagexa ckota.

IIpakTnueckoe 3aganue 9.

[Ipoanamusupyiite pasneisl «DOUHAHCOBBIN IUIaH U TMOKa3aTead 3(PQEeKTUBHOCTH
npoekta» U «Ctparerust PUHAHCHPOBAHHUS

B Meronuueckux peKOMEHAAIUIX MO OleHKe 3(PEKTUBHOCTH WHBECTHIMOHHBIX
NPOEKTOB JaHa THUMoOBas QopmMa oT4eTa O NPUOBUILIX M yObITKax. Pacuers
TIO3BOJISIOT:

* OIEHUTD pealn3yeMoCTh NPoeKTa (C No3uIrii pUHaHCOB).
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* Paccunrarp nokazatenn 3QPpEeKTHBHOCTH POEKTA.

* [Ipoananu3upoBath BaxxHeiHe moka3areny 3QHeKTHBHOCTH OU3HEC-TIIaHa.

B  pasmene  «Crparerus  (uHAHCHpPOBaHUS»  OOOCHOBBIBACTCI  CXeMa
(MHAHCHUPOBaHUS ITPOEKTA. VICIONB3YIOTCS pa3INuHble BAPHAHTHI:

 Co3iaHue HOBOT'O MPEATIPUSTHSI.

* Peanu3anus npoekra Ha AEHCTBYIONIEM NPENPHSTHH.

MoOXeT HCIONB30BaThCs pasziMyHas KOMOWHAIMS CIOCO00B (hMHAHCHPOBAHHUS
npoekTa. BBIIENsoT TpH THIIOBBIE CXeMbI (PUHAHCHPOBAHMSI:

* 3a cueT COOCTBEHHBIX CPEICTB.

* 3a cyeT 3aeMHBIX HCTOUHHKOB.

» CMmeniaHHas cxema.

KonTtponsnoe 3amanme 6. CocraBpTe KOHCIEKT Ha TeMmy: «Komekcel 3THKHU
MPOEKTHBIX MEHEIDKEPOB U UX POJb B IPOSKTHPOBAHUI.

Dranbl BHITOIHEHHS IPAKTHYECKOTO 3aaHusL:

1. U3yunre pekoMeHayeMylo nuTeparypy no teme: «KomeKchl STHKU MPOEKTHBIX
MEHE/KEPOB U UX POJIb B IIPOSKTHPOBAHHUIY

2. O0ocHylTe BaKHOCTh MOPAJIbHO-3TUUECKUX OTHOLICHUH B IPOSKTHPOBAHHH.

3. Omnuure o01IMe TONOKEHHUS, KOTOpBIE 3aKperuieHsl KogekcoM aTuky.

4. Onunmte HenoctaTkl KoIeKCOB 3THKHM K KaKOMY BUAY JOKYMEHTOB MOXKHO
OTHECTH JIaHHBII JJOKyMEHT.

NA-1.YK-3 Opranusyer
U PYKOBOJHUT paboTOM
KOMaH/Ibl, BeIpabaThiBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHHSI
MOCTaBIICHHOM I[N

Paznea 2. IlianupoBanue npoexkra

KonTtpoabHoe 3ananue 1.

CocraBbTe KOHCIIEKT Ha TeMy: « CTPYKTYpHBIN M MPOLECCHBIN IIIaH MPOEKTay.
Dranbl BHITOJIHEHHS TIPAKTHYECKOTO 3aaHusL:

1. U3yunre pexoMeHIyeMyI0 TuTeparypy no teMe: «CTpYKTYpHBIN U IIPOLIECCHBIN
TUIaH MTPOEKTa»

2. Yto u3 cebs mpecTaBiIseT CTPYKTYPHBIN IJIaH IpoeKTa?

3. UYro u3 cebs npeacTaBisieT MPOIECCHBIN IUTaH MpoeKkTa?

4. Kakue naHHbIE JODKHBI ObITh3a()MKCHPOBAHHBI B TEXHUYECKUX TPEeOOBaHUAX Ha
pa3paboTKy MaTepUabHOTO MPOayKTa?

4. ITo xaK1M TPHUHIUIIAM OCYLIECTBIISIETCS CTPYKTYPHPOBaHUE TIpOeKTa?

5. Kak onpenessirorcsi 3aBUCUMOCTH MEXAY OTJEIbHBIMU paboramu?

6. KaknMu MeToaMu MOXHO OCYIIECTBUTh CUCTEMHBIH MOAX0/1 B TIPOEKTe?
Pe3ysbTaThl H3JI0KUTE B KOHCIIEKTE.

KonTtponbnoe 3amanme 2. Mcnomb3ys peKOMEHAYEMYIO JIHUTEpaTtypy U 1.2.2
METOANYECKUX PEKOMEHJAIMI IOATOTOBBTE COOOLIEHNE Ha OAHY U3 CICHYIONIHUX
TeM:

IIpouiecc ynpapiaeHus! prucKoM

Wnenrnduxanus pucka

[IpuHsATHE OTBETHBIX MEP HAa PUCK

VYnpapieHue U3MeHeHUAMHU

Mo3roBoii ImTYypM-METO/ BBISBICHUS COOBITUH  pHUCKA, ANBTEPHATUB,
TpeOoBaHUH WU JIpyroil MpOEeKTHOU nHpopmManuu

Meron Jenbhu

Meton HOMUHAJIBHOW TPYIIIBI

HnTepBrio

OnpeneneHre BEIHMYUHBI IIOCIEACTBUN BIUSHHUA PHUCKOB Ha IJIaBHBIE
XapaKTePUCTUKHU IIPOEKTa

10. OmnpeneneHue pelTUHIa PUCKOB

SR

© 0N o

Dransl BBIOJIHEHUS 3aaHUSL

ITpocMOTpPETh IO BO3MOXHOCTH HECKOIBKO U3 UMEHOIIUXCSI HCTOYHHKOB.
BeIOpaTh 0JJMH-/1Ba HCTOUYHUKA HAHOOJIEee COOTBETCTBYIOLIHNE TEME.

SIpKO IPOMILTIOCTPUPOBATH pacCMaTPUBAEMBII BOIPOC.

OTtoOpaHHOE cojiepkaHue 3a(UKCUPOBAThH B BUJIE TE3UCOB.

Crenath OTAEIIbHBIC BBITHCKH.

Bce 3anmcu mo IpoYUTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKYpPaTHO.
[IpuMeHATh TMOAYEPKUBAHWE U BBIAEIECHHE MOJIYKUPHBIM IIPUGTOM JUIs
BBIJICJICHUS] OCHOBHBIX ITOHATHH M YTBEPIKICHUIA.

N v =

WJ-1.YK-2
YHpaBHHET IIPOCKTOM Ha
BCEX JTanax €ro
JKU3HCHHOI'O LIUKJIa
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8. O0s3aTeNbHO CCHUIATHCS HA UCTOYHUKU.
9. I[oAroTOBUTH BHICTYILICHHUE C COOOMICHUEM Ha MPAKTHYCCKOM 3aHATHU

KonTponbHoe 3amanue 3. ITuceMenHslil onpoc. JlaliTe pa3BepHyThle OTBETHI Ha
ClIeytoIre BONpOoCkl. Bonpock! BEIIAOTCS 00y4alomnuMcs HHUBUAYaIbHO

1. Kakyto poib BHIIONHSIET OIOMKET B YIIPABICHUH POEKTOM?

2. B "eM cyTh aHaJOroBOro MeToAa OLEHKM OIOMKETHBIX 3arpat, cdepa ero
IIpUMEHeHus?

3. bBromxer npoexra, pa3paOOTaHHBIA CHU3Y BBEpPX, ObUT YTBEP)KAEH B MEHbIICH
cymme. UTo MOXKHO NMPEANPUHATh B TaKON CUTyaIuu?

4. Kakum 00pa3oM KaJeHAapHOE IUIAHUPOBAaHUE PECYpPCOB CHUKAET THMOKOCTH B
yTIpaBI€HUH IPOEKTOM?

5. Ha3zoBuTe mpuuMHBI, IO KOTOPHIM KalleHOapHOE ILIAHUPOBAaHHE DPECYPCOB
SIBJISIETCSI BXKHOM 3a/ladell B YIIPaBICHHH POEKTOM.

6. OObBsCHUTE DPUCKH, CBSI3aHHBIE C BBIPABHHBAHHEM DECYPCOB, COKpaIllEHHEM
WIN CPOYHBIM BBIIOTHEHHEM IIPOCKTOB M YCTAHOBJIEHHEM J>KECTKUX  CPOKOB
MPOAOJDKUTENBHOCTH  MIPOEKTa, KOTAa HEOOXOANMO «IOTOHSTHY rpaduk?

7. Kakue nelcTBUS MOXET NPEANPUHITh PYKOBOAUTEIHh MPOEKTA JJIsl YCKOPEHUS
npoekra? Kakue hakTopsl HY)KHO YUUTHIBATH [IPU MPHUHSATHU TaKOTO PELICHHs?

8. Ilouemy BO3HHMKaeT MOTPEOHOCTH B BEIPABHUBAHUH PECYPCOB?

9. Uro Ttakoe puck? B uem 3akimrouaercs pasHHMLA MEXAY PHUCKOM H

HEONpeeIeHHOCThIO?

10. OObBscHUTE, TOYEMY PHUCK - Oomee BaKHAas ~ KaTETOPHUS JUTST
MIPOSKTHOM JEATEIBHOCTH M IIOYEMY PUCK OOBEKTUBHO CBOWCTBEHEH JIFOOBIM
MIPOEKTaM.

11. MOXHO M TIOTHOCTBIO H30€KaTh BO3HUKHOBEHHS IMPOCKTHBIX PHCKOB Ha
JTarne peanu3aluu npoekra oaronapst TIIATEILHOMY ITUIAHHPOBAHUIO
npoekra?

12. B 4eM COCTOMT Ba)XHOCThb IPABHJIBHOM KJIACCU(PUKAIMUA PHCKOB IPU
yTIpaBIe€HUH NPOEKTaMu?

13. Kakum 00pa3oM OCYIIECTBISIETCS YIpaBJICHUE MPOESKTHBIMH PUCKAMU?
14. Tlepeuucnure OCHOBHBIE OJTambl YNPABICHUS PHCKaMU W OOpUCYHTE Kpyr
BUJIOB JEATEIBHOCTH, CBSI3aHHBIM C KayKBIM 3TAIlOM.

15. Kak MeHsieTcsi BEpOSITHOCTh HACTYIUICHHSI COOBITHH, CBS3aHHBIX C PHCKOM, U
COOTBETCTBYIOIIMI UM POCT 3aTpaT Ha MPOTSKEHUHU KU3HEHHOI 0 IMKJIa MpoeKTa?
16. B yeM cyTh MeTOa HOMHHAIBHOM IpyMIIbI?

17. Uro Bxitouaer B ce0s MpoOLEcC MASHTU(DHUKALMH PUCKOB, KAKHE TEXHOJIOTHU
uieHTU(UKAIUA PUCKOB Bbl MoXkeTe Ha3BaTh?

18. B ueM pa3HHIIAa MEXKIY YXOIOM OT PUCKA U €ro MPUHATHEM?

19. TlpuBeautre  mnpuMepsl  Tepedadyd  PHUCKa, 00OCHYHTE  BCIUYUHY
JIOTIOTHUTEJIFHBIX 3aTPaT Ha peau3alfio MPOoeKTa B CBA3H ¢ Mepeaadei pucka.
20. Ha3zoBute BO3MOXHbBIE HUCTOYHUKHU (hUHAHCUPOBAHUS

JTOTTOJTHUTENIBHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBEHUEM PHUCKA.
21. CrouT 1M BKIIOYATh pe3epBHBINA (DOHI MpoekTa B OOMKET MpoekTa?
22. Kak cBs3aHbl CTPYKTypHas JEKOMIIO3MIIUSA pPabOT M KOHTPOIb Hajn
U3MEHEHUSIMU?
Kakue BO3MOXXHBIC TIOCICACTBHS HEIPUMEHEHUS TPOIecca KOHTPOJIS Hal
U3MEHCHUSIMU?

KonTtponsnoe 3ananue 4.

Hcnonp3ys pekoMeHAyeMyIo JHUTepaTypy U M.2.2 METOIUYECKUX PEeKOMEHIAlni
MOATOTOBLTE COOOIEHHE HA OJHY U3 CIEIYIOIIUX TEM:

1.  KoH}IHKTH 1 UX pa3pelieHue

2. CucreMa CTEHKXOAEpPOB MPOEKTA

3. VYmnpaBieHue OTHOLIECHUAMHU CO CTEHKXOIAepaMu IpOeKTa

4. TloHsTHE KOMaHIHOTO CHHEPTH3Ma U 3((HEKTUBHOCTH KOMaH/IbI

5. Pa3Burtue npoekTHON KOMaHbI

6. Co3nanue BbICOKO((EKTUBHBIX TPOESKTHHIX KOMaH

7. YnpasieHue BUPTYalIbHBIMH ITPOSKTHHIMH KOMaHIaMH

8. OO0xacTy NPUHATHS MPOEKTHBIX PEIICHUI B MPOSKTHOM YIIPaBICHUH
9. PamnuoHanbHOE NPHUHSTHE PEIICHUI B IPOSKTHOM YIIPaBICHUH

10. JInunocTHble paKkTOPBI B NPUHATHH PEIICHUIH

NJ-1.YK-6
OrnpenensieT u
peaau3yer MPHOPUTETHI
CcOOCTBEHHOM
JIEATENBHOCTH U
CITIOCOOEI ee
COBEPIIIEHCTBOBAHUS Ha
OCHOBE CaMOOIEHKH
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11. CyObexTuBHas pallMOHAIBHOCTD MIPU IPUHATUN PEIICHUH
12. «AnexBaTHbBIE» peIICHUS]

13. TIpoexTsl B paMKax ()yHKIHOHAIEHON CTPYKTYPBI

14. TIpoexTsl B MATPUYHOI CTPYKType

15. VnaumBumyanbHble pa3indus B OOIIEHUN

Dranbl BLITOJIHEHUS 3aJaHUs

[IpocMOTpeTh MO BO3MOXKHOCTH HECKOJIBKO M3 MMEIOIIUXCS HCTOYHUKOB.
BrIOpath ouH-/1Ba HCTOYHHKA HAaUOO0JIEe COOTBETCTBYIONIHE TEME.
SIpKO MPOMILITIOCTPUPOBATH pacCMaTPUBAEMBIi BOIIPOC.

OtobpaHHOE conepkaHue 3a(pUKCUPOBATh B BUIC TE3UCOB.

Crenartb OT[EIbHBIE BBIITUCKU.

Bce 3amucu 1o MpOYUTaAHHOMY TEKCTY BECTH KOMITAKTHO U aKKYPaTHO.
[IpuMeHATh MOMYEPKUBAHUEC M BBIACICHHE IONYKUPHBIM IIpH(TOM IS
BBIJICJICHUS] OCHOBHBIX ITOHATUHN M YTBEPKICHUI.

8. O0s3aTeNbHO CCHUIATHCS HA UCTOYHUKU.

9. I[oAroTOBUTH BHICTYILICHHUE C COOOIICHUEM Ha MPAKTHYCCKOM 3aHATHU

N

Pa3znen

3. Yupasienue peajusanueii npoekTa

6

KonTtponbsnoe 3aganme 1. [lucemennsiit onpoc. [laiite pa3BepHyTble OTBETHI Ha
ClIeIyIOIMe BONPOCHL. Bonpock! BBIIAIOTCS 00y4aloMUMCs HHAUBUAYAIBHO

1. laiite  ompejeneHue MOHMTOpMHra Tmpoekta. EcTh 1M Kakue-TO
JIOTTOJTHUTEIIBHBIC BUIBI JCATEIBHOCTH, KOTOPBIC JOJDKHBI OBITh COCTABHOW YaCThIO
MOHHUTOPHHIOBOH (YHKIIUHU?

2. OnumuTe BBITO/bI MONYYEHHs] CBOEBPEMEHHOMU, PeNIEeBAHTHON U

noApoOHOM MH(DOPMALIUK IO peaTU3aliH ITPOCKTA.

3. HazoBure KITIOYEBbIE (axTopsl, KOTOpBbIE HEOOX0ANMO
paccMaTpHUBaTh MPHU CO3JTaHUHM CUCTEM MOHUTOPHHTA.

4. MOHUTOPUHT KakKuX (PAKTOPOB TMPEICTABIICT COOOW OCOOCHHO TPYIHYIO
3aaauy?

5. OOBsICHUTE, YTO TaKOe IUIAHOBBIC OTYETHI, M KaKWe MpOoOJeMBbl C HHMU
ACCOITUUPYIOTCA.

6.C KakuMH  OCHOBHBIMH  TPYAHOCTAMH  CTAJKMBAaETCI  COCTaBUTECIb
MIPOMEKYTOYHOrO OTYETA O PeaTH3aIMy IpoeKTa’?

7. B ueM cocTouT HazHaueHue KoHTpoisi? Ha urto o HampaBieH?

8. Ha xakue BOmpoChI JO/DKHA JaBaTh OTBETHI CUCTEMa KOHTPOJIS?

9. Kakue HMHCTpYMEHTBI MOXET HCIOJb30BATh PYKOBOJUTENH MPOEKTA JJIS
KOHTPOJIS IpoeKTa?

10. Ha3oBuTe HECKOJIBKO XapaKTEPUCTHK XOpOIIEH CHUCTEMBI KOHTPOJIS.
11. Kak maTemaTuyecku BeIpaxkaeTcsi Kpuruueckuid koaddumnuenr? O yem oH
TOBOPUT PYKOBOJIUTENIO MpoeKTa?

12. UeM paznnyaroTcss BHYTPEHHUN M BHEIIHUI KOHTPOJIb?

13. Kakue tunuunsie TPYIHOCTH MOT'YT BO3HUKHYTbH pu
OCYILIECTBJIEHHH KOHTPOJIS poeKTa?

14. Kak  MoxHO  coOupaTh  WMHGOPMANUIO  HEOOXOMUMYIO  JIIS
OCYILECTBIIEHHUS KOHTPOIS?

15. Kak MoeT wuCHons30BaThCs HHPOpPMAINHUA, COOpaHHAS C IMOMOIIBIO
CHUCTEMBI KOHTPOJIS, B IOCIEAYIOIUX POeKTax?

16. OnunmTe KpUBbIe Ha TpaduKe 3aTpat, 0ObSICHUTE UX CMBICI.

17. K xaxuM TUmaM MOTyT OTHOCHUTBCS HOJTydaeMble TaHHbIE?

18. KaxoBo Ha3HaueHue ToKa3aTens OCBOCHHBIH 00beM
(3apaboTaHHAs CTOMMOCTB)?

19. Kak paccunrath nporHo3upyemele 3aTpaThl Ha paboTy?

20. [lepeunciaure W KpaTKO ONUIIUTE CIIOCOOBI, KOTOPBHIMH MOTYT OBITh
MIPEKpalIeHb IPOEKTHI.

21. Kakue mnpoOieMbl MOI'YT BO3HUKHYTH, €CJIH PYKOBOAMTEND IMPOEKTA

HE UMeeT MPEATIOKEHUsS JUIsl peau3aluy CIeAYIOUIEro MpoeKTa, Korjaa TeKyIun
MIPOCKT OJIM30K K 3aBEPIICHHUIO?

22. KakoBbI OCHOBHBIC 00SI3aHHOCTH MEHEIDKEpPA IO JIMKBUIAIH?

23. Urto nponcxXoauUT NpH MpeKpalieHu: NpoekTa ¢ HHdopmanueid, coOpaHHOMI
B MPOIIECCE €T0 peaTn3aIuun?

na-1. OIK-6
[IpoexTupyer,
TIPE/ICTaBIISIET,
3alIMIIaeT U
pacrpocTpaHser
pe3ynbTaThl cBoei
podeCCHOHATBHOMN
JIeSITeIbHOCTH, B TOM
YHCIIe HAYIHO-
HCCIIEI0BATEIbCKON
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9TO MOXKET NIPUB ecTH?

24. B kakmx cimy4asx HTpOMCXOAMT cokpamieHue Orojpkera mpoekra? K yemy

25. Ha3zoBute npuunHbI IpeKpanieHus IpoeKTOB.

26. Uro BKIIIOYAET B CeOs1 UTOTOBBIN OTUYET MpOeKTa?

27. Kakue ¢axropsl paccMaTpuBaloTcs Kak HanOosiee BaKHblE IPU TPUHSATHA
pelIeHus o MpeKpalieHuy IpoeKTa?

28. Kaxue Bompocsl JIOJIKHBI PACCMATPUBATHCS B ciaydae
MIpEKpalieHust TOCPENCTBOM WHTErpaliuu?

7 KontposnbHoe 3ananme 2. Vcronb3ys pEeKOMEHAYEMYIO JHUTEpaTypy 4 1m.2.2 Na-1.YK-6
METOJMYECKUX PEKOMEHIALUH MOArOTOBETE COOOIICHNE HA OJHY M3 CJIEIYIOIINX Omnpenensier u
TeM: peau3yeT IpHOPUTETHI

CcOOCTBEHHOM
KoMMyHUKanmu 11st IIOAEPIKKU CUCTEMHOTO YIIPaBJICHHUS TPOEKTaMH JIeSITeIbHOCTH U
D¢ dexTrBHBIE KOMMYHUKAIMU C IPOEKTHHIMA KOMaHJIAMH B KOPOTKUE CPOKH CrocoOBbI ee
KoMMyHUKanmoOHHbIE TEXHOIOTHH COBEpIICHCTBOBAHUS Ha
KoMmMyHUKanmoHHble ceTh: (opMasibHbIe KaHAIIbI OOIIEHHs B TPYIIIax OCHOBE CaMOOLIEHKH

NN bW~

1

2

3

4

5. BnwusHHE CTPYKTYpHI MPOEKTa Ha HH(GOPMAIIMOHHBIC TIOTOKH

6. Pasmuune Mex Iy KOMMYHHKAIIMAMU Pa3HOTO THIA (peUeBbIe, MUCHEMEHHBIE).
7. BepbanbHoe U HeBepOaIbHOE OOIICHUE.

8. HedopmanbsHoe obmeHue.

9. JlemnoBas mepenucka U OTYETHOCTb.

10. JInarHocTHKa W OLIEHKa KOMM YHUKAI[TMOHHOM CUCTEMBI MPOEKTA.
DTaIlbl BLEIIOIHEHUS 3a0aHus

. IIpocMOTpeTh 110 BO3MOXXHOCTH HECKOJIBKO U3 UMCIOIITUXCS HCTOYHHUKOB.
. BeIOpaTh 0IMH-/1Ba HCTOYHUKA HAMOOJIEe COOTBETCTBYIOIINE TEME.

. SIpKO IpOMILTIOCTPUPOBATH pacCMaTPUBAEMBIi BOIIPOC.

. OroOpanHOe cojepxanue 3aUKCUPOBATH B BUIC TC3UCOB.

. Crenathb OTAEIbLHEBIE BBIITUCKH.

. Bce 3ammcu mo npoYuTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKyPaTHO.

. IIlpuMeHAT, TIOMYEpPKUBAHME W BBIICICHHUE MOMYXHPHBIM MPUGTOM I
BBIJICJICHUS] OCHOBHBIX ITOHATUHN W YTBEPKICHUI.

8. O0s13aTeNbLHO CChIIATHC HAa HCTOYHUKH.

9. IoAroTOBUTH BHICTYILICHHUE C COOONICHUEM Ha MPAKTHYCCKOM 3aHATHU

KpuTepml ONCHUBAHUSA KOJJOKBUYMA

I xana

Kpurtepun onennBanus

Orenka 5 (oTIH4HO)

- 0Oy4aroUMiCsl OTJIMYHO 3HAET OCHOBHBIE KATErOpHH, MOHSATUS M TPHHIHITBI
yIpaBJIE€HUsT MPOEKTAaMH B IENAX pEUIeHUS MPOU3BOJACTBEHHBIX 3a7ay B
MIPAKTUYECKOH eSTeTbHOCTH;

- TIOKa3blBaeT 3HAHME OCHOBHBIX IIOHATHM TeM, TPaMOTHO MOJb3yeTcs
TEPMUHOJIOTHEH;

- IPOSIBIISIET YMEHHUE aHAJIM3UPOBATh U 00001IaTh HHYOPMAIIHIO, HABBIKU CBS3HOI'O
ONucaHuA ABJICHUN U MPOLIECCOB;

- IEMOHCTPUPYET YMEHHUS YNPaBJIATh IPOEKTOM Ha BCEX 3Talax €ro KM3HEHHOIO
LUKIIa;

yMEHHE WU3Jarath y4eOHBIH Marepuall B ONpPEAEJCHHOH  JIOTMYECKOM
MIOCJIEI0BATEIbHOCTH;

- TIOKa3bIBaeT YMEHUE WILITIOCTPHUPOBATH TEOPETUUECKHE MOI0KEHHU KOHKPETHBIMU
IpUMEpPaMH;

- JeMOHCTpHpPYeT C(HOPMHUPOBAHHOCTh M YCTOMYUBOCTH 3HAHWU, YMEHUH U
HaBBIKOB;

- MOT'YT OBITH JIONYIIEHBI OJJHA-IBE HETOUHOCTHU IIPU OCBEIIEHHH BTOPOCTENEHHBIX
BOIIPOCOB.

OrieHka 4 (XOpoIIo)

OTBET YAOBJICTBOPACT B OCHOBHOM Tpe6OBaHI/IHM Ha OILICHKY «5)), HO IIpU 3TOM
HUMECT MECTO OAWH U3 HEAOCTATKOB!

- B YCBOCHUH lee6Horo Marepuajga AJONyHICHbI HeOOIIbIINE HpO6eHBI, HC
HCKa3uBIIHNEC COACPIKAHUEC OTBETA,

- B U3JIOKCHUHN MaTCpuajia 10Ny CHbl HC3HAYUTCIbHBIC HCTOYHOCTH.

Orenka 3 (yIOBJIETBOPUTEIBHO)

- HENOJNHO WM HEMOCIEN0BATEIbHO PAcKPBITO COJAEp)KaHHE MaTepuana, HO
MoKa3aHo oOliee ITOHUMAaHHE BONPOCA M TPOAEMOHCTPHPOBAHBI yYMEHUS,
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JOCTAaTOYHBIC IJIA ﬂaﬂBHeﬁmeFO YCBOCHUA MaTEpuaia,

- HMCJIUCh 3aTpyAHCHUA WINW JOIMYIICHBI OIIMOKU B OIIPCACIICHNU HOHHTHﬁ,
HCIOJBb30BaAHUN TEPMUHOJIOTUH, OIMMCAHUN SIBJICHUH U IIpoueccoB, UCIIPABJICHHLIC
TIOCJIC HABOAAIINX BOIIPOCOB;

- BBIABJICHA HCAOCTATO4YHas C(l)OpMI/IpOBaHHOCTI) 3HaHPII>i, yMeHI/Iﬁ 1 HAaBBIKOB,
CTYACHT HC MOXKET IPUMCHUTHL TCOPHIO B HOBOH CUTYyalllHu.

- HE PACKPBITO OCHOBHOE COJIEpKaHKe YueOHOro MaTepraa;
- oOHapYKEHO He3HAHHE WITH HeTTOHUMaHue GOoJIbIIeil T HanboJiee BaYKHON YacTh
y4eOHOro MaTepuana;

Orenka 2 - JOMyIIEHb OMHUOKA B ONPEHEIECHUH TIOHATHH, MPH HCIOJb30BAHHU
(HEyMOBJIETBOPHUTEIHHO) TEPMHUHOJIOTUH, B ONMCAHWU SIBIIEHHH M TPOIIECCOB, KOTOPbIE HE HCIPABICHBI
OCJIE€ HECKOJIBKHUX HABOASIINX BOIIPOCOB;

- He C(HOPMHUPOBAHBI KOMIIETEHIIHH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS,
YMEHHS ¥ HABBIKH.

4.2 IIpouenypsbl U OlleHOYHBIE CPEICTBA /1JIsl MPOBeIeHNs MPOMEKYTOUYHOMH aTTecTaluu
4.2.1 3auér

3auer sBisieTcss (GOPMOM OICHKM KauyecTBa OCBOCHUS OOYyYarolmuMcs OCHOBHOM
npodeccHoHaTBFHONW 00pa30BaTENBHON MPOrpaMMBbl IO pas3zienaM IUCHHIUIHHEL. [lo pesympraram
3a4eTa 0OydJaloMIeMyCsl BBICTABIISIETCSI OIIEHKA «3aUTEHO» I «HE 3aYTCHOY; OIICHKA «OTIHMYHOY,
«XOPOIIO», «yJOBIECTBOPUTEIHHO», «HEYIOBIETBOPUTEIBEHO» B ciiydae auddepeHnnpoBaHnHOTO
3ayera.

3ayer mMPOBOAMTCS IO OKOHYAHWUHM UTEHHs JICKIMA ¥ BBINIOJHEHUS J1a00OpaTOPHBIX
(mpakTUyecKuX) 3aHATHH. 3aueT NPUHUMAETCS IpernojaBaTeNsiMy, POBOAUBIINMU J1a00paTOPHBIE
(TIpaKTHYECKHUE) 3aHITHSA, WIA YUTAIOUIMMH JICKIIUH 110 JAaHHOW MUCIHILINHE. B ciaydae oTcyrcTBUs
BEJYIIETO IPEToAaBaTeNs 3aueT NMPHHUMACTCS TPeroaBaTeieM, Ha3HAYeHHBIM PacToOpsKEHHEM
3aBenymomero kadeapoud. C  paspemieHus 3aBeAyrOmero Kageapod Ha 3a4eTe  MOXKET
MIPUCYTCTBOBATH MPETIOIaBaTeINh KadeIphl, IPUBICYCHHBIN I IOMOIIU B IIPHEME 3a4eTa.

[IpucyrcTBHME Ha 3adere MperogaBareneid c¢ Apyrux Kadenap O6e3 COOTBETCTBYIOIIETO
pacropsoKeHHsT PEeKTOpa, TMPOPEKTopa MO y4eOHOW W BOCHHUTATENBHOW padoTe, 3aMeCcTHTENsS
IUPEKTOpa UHCTUTYTA 10 yueOHOM paboTe He JOIyCKaeTcsl.

®opma(bl) TpOBENEHUS 3aueTa (VCMmHubll ONpPOC NO Oulemam, NUCbMEHHAs paboma,
mecmuposarue u Op.) onpenenstoTcs kahenapoit 1 T0BOIATCS 10 CBEACHUS 00YJarONIUXCs B HaYale
cemecTpa.

Jlnst mpoBeneHHs 3ayeTa BEAYIIWH TpernojaBaTelb HaKaHYHE IOJIy4aeT B CEKpeTapuaTe
IMPEKTOpaTa 3a4eTHO-IK3aMEHAIIMOHHYIO BEJIOMOCTh, KOTOpas BO3BpAIlaeTCsi B  CEKpeTapuar
MoCJIe OKOHYAHHSI MEPOTIPUATHS B ICHb ITPOBEACHUS 3a4€Ta MIIK YTPOM CIIEIYIOIIETO JTHSI.

Bo Bpems 3adgera oOydaromuecss MOTYT TOJIb30BaThCSl C pPa3pelIeHUs] BEIyIIETO
MIPETo/1aBaTellsl CIIPABOYHON M HOPMATHUBHOW JINTEPATYPOH, APYTUMH TTOCOOMSIMH M TEXHHYECKIMH
CpeICTBaMH.

Bpemst moaroToBku OTBETa B YCTHOW (opMe TpH caade 3adyera JOJDKHO COCTaBJISATH HE
MeHee 20 MUHYT (110 KeJIaHH0 00y4arolerocst OTBET MOXKET ObITh 10CPOUHbIM). BpeMms oTBeTa - He
6onee 10 MuHyT.

[IpermoaBaTento TpeIOCTAaBIsAETCS NPaBO 3a7aBaTh OOYYAIOUMIUMCS JOMOJHHUTEIbHBIC
BOTIPOCHI B paMKaX IPOTPaMMBbI TUCIIUILIIHHEL.

KadecTBeHHasi OIICHKA «3a4T€HO», BHECEHHAsT B 3a4€THO-IK3aMEHAIIMOHHYIO BEJOMOCTb,
SIBIISICTCS PE3YJIBTaTOM YCIICITHOTO YCBOCHHUS YI1€OHOTO MaTepHaia.

Pesynmprar 3adera BBICTAaBISIETCS B 3aUETHO-DK3aMCHAIMOHHYIO BEJIOMOCTH B JCHB
MIPOBEICHUS 3a4eTa B MPUCYTCTBHH caMOTo o0ydJaromerocs. [IpenogaBareny HecyT MepcoHaIbHYIO
OTBETCTBEHHOCTh 33 CBOCBPEMEHHOCTh M TOYHOCTh BHECEHHS 3almcell O pe3yibraTax
MIPOMEKYTOYHOM aTTeCTAIlH B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb.
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Ecmu oOyuatomuiics SBUIICS Ha 3a4€T M OTKA3JICS OT MPOXOXKICHUS aTTECTAIlUH B CBS3H C
HETIOJITOTOBJICHHOCTHIO, TO B 3aY€THO-9K3aMEHAIIMOHHYIO BEJOMOCTb €My BBICTABISETCS OICHKA
«HE 3aYTECHO».

HesiBka Ha 3adeT OTMeYaeTcsl B 3a4€THO-IK3aMEHAI[OHHOI BEJOMOCTH CJIOBAMH «HE
SIBAJICS».

HapymeHHe JAUCHUITIIIMHBI, CIIMCBIBAHUE, HCIIOJIb30BaHUEC O6y‘IaIOHH/IMI/IC$[ HEPa3pCIICHHBIX
MEYaTHBIX U PYKOIIMCHBIX MAaTCPUAIIOB, MOOMJILHBIX Teﬂe(i)OHOB, KOMMYHHUKATOPOB, IJIAHIICTHBIX
KOMIIBIOTEPOB, HOYTOYKOB M JpPYTMX BHAOB JIMYHOW KOMMYHUKALIMOHHOW M KOMIIBIOTEPHOM
TEXHUKH BO BPEMS 3adeTa 3ampenieHo. B ciydae HapymeHHs 3TOro TpeOOBaHUS IPENoJaBaTellb
00s13aH yJamuTh O0YYarOIIEToCss M3 ayAWTOPUH WM TMPOCTABUTh €My B BEIOMOCTH OIICHKY «HE
3a4TEHO.

OOyyaromuMcs, He CIaBIIUM 3a4eT B YCTAHOBJICHHBIE CPOKH IO YBa)XKUTEIbHON IpPUYUHE,
WH/IMBHyaIbHBIC CPOKH MPOBEACHUS 3a4eTa OMPEICIISIOTCS 3aMECTUTENIEM AUPEKTOpa HHCTUTYTA
1o yueOHoii pabore.

OOyuaronuecsi, MMEIOUIME AaKaJeMUYECKyI0 3aJ0JDKCHHOCTb, CIA0T 3a4eT B CPOKH,
omnpenensieMble YHuBepcutreroM. MHpopManus O JUKBUIAIMK 3aJ0/DKCHHOCTH OTMEUaeTCs B
9K3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcst ¢ pa3pelieHus] 3aMECTHTENsd TUPEKTOpa HMHCTUTYyTa 10 ydeOHOo# pabote
JOCPOYHAsl C/1a4a 3a4eTa C 3alMChI0 PE3YJIbTaTOB B 9K3aMEHAI[OHHBIH JIHCT.

I/IHBaJ'[I/I)IBI " Jinga ¢ OrpaHU4YC€HHBIMHA BO3MOXKHOCTAMUA 3J0POBbA MOTYT CAaBaTh 3a4€Thl B
CPOKH, YCTAHOBJICHHBIC NHAUBHUAYAJIbHBIM y‘I€6HI)IM IIJTAaHOM. I/IHBEL]'II/I}II)I " JiMia ¢ OrpaHu4CHHBIMHA
BO3MOXHOCTAMHAU 3J0pPOBbs, HUMCIOIIIUE HapymicHu;g OIIOPHO-ABUT'aTCIIBHOT'O arrmapara,
AOIMYCKAIOTCA Ha aTTCCTAIMOHHBIC UCHIBITAHUA B COIIPOBOKIACHUN aCCUCTCHTOB-COITPOBOXKIAIOIIUX.

[Ipouenypa mpoBeneHNsT MPOMEXKYTOUYHON aTTECTallMU Al OCOOBIX CIydaeB H3JI0OXKEHA B
«[TonoxeHnn 0 TeKyIeM KOHTPOJIE YCIIEBaeMOCTH W IMPOMEXYTOYHON aTTeCTallMK OOYyJaroIuXCs
no OIIOII 6akanaBpuara, cnenuanuteta u Maructpatyps» ®I'bOY BO OxHo-Ypansckuii ['AY.

No O1eHOYHBIE CPECTBA Kon u HauMeHOBaHue
HHIUKaTOpa
KOMIICTCHITHU
1 1. OOBekT W mpeAMeT, HeId W 3aJadyd, CTPYKTypa Kypca «YIpaBicHHE Na-1.YK-2
MIPOCKTAMID». YnpaBiser mpoeKToM
2. TloHATHE «IPOCKT» W TOHATHE «YIpaBieHHE NpoekTamMm». OCOOCHHOCTH | Ha BCEX 3Talax ero
YIIPaBJICHHUS IPOCKTAMH. YKU3HCHHOTO ITUKJTa

3. VYnpaBieHHe TpPOCKTaMH KaK  METOAOJNOTHSA  BEICHUS OW3Heca U
XO3SHCTBEHHOM ESITENbHOCTH NPENTPUSITUS

4. OOGnacTv NprUMEHEHUs! MPOEKTHOTO YIIPaBIICHUS

5. TlIpoekt kak 00beKT ynpasinenus. [loHsTHE LenH MpoeKTa.

6. DOBomouust (3Tanbl BO3HUKHOBeHMs1) OusHec-uaen. OCHOBHbBIE HCTOYHHKH
Ou3HEeC-HJIeH.

7. Y4acTHMKM IPOEKTa.

8. Kiaccudukamms npoeKToB.

9. JKuznennslii 1uka npoekra. Knaccupukanus »KU3HEHHOTO IMKIA MPOEKTa C
TOYKH 3PEHUS BIIOXKEHHS U OKYNaeMOCTH WHBECTHIIUH.

10. Mertoapl MOAENTUPOBAHUS JKU3HEHHOT O IUKJIa MIPOEKTa.

11. Crpykrypa ynpaieHus npoektoM coriiacio PMBOK.

12. Kpurepuu orbopa NpuOpUTETHBIX TPOEKTOB

2 13. d®opmupoBaHue KOMaHABI ympaBiieHus mpoekTom. OTOOp, cocTtaB NA-1.YK-3
(yHKIMOHAIBHBIE 0053aHHOCTH YYaCTHHUKOB KOMaH/IbI IIPOEKTA. Opranusyer u
14. Craguu >KM3HEHHOI'O IMKJIA KOMaHIBl NPOEKTa. YTpaBICHHE KOMAaHIOW | PYKOBOAWMT pabOTOU
MIPOEKTAa. KOMaH/Ibl,
15. Omnpenenenue u CTpyKTypa mpoliecca KOMMYHUKAIIMK MTPOEKTa BBIpa0aThIBast
16. KommyHukammu A8 HOJAEPKKH CHCTEMHOIO YIPaBJICHUS IPOEKTaMU. KOMaHJIHYIO
KoMMyHUKanmoHHbIE TEXHOIOTHH CTpAaTETHIO JUIS
17. YcnoBus >¢dexTuBHOCTH BepOaJbHBIX KOMMYHHKalmi. HeepOanabHoe JIOCTHXKEHUS
o01eHne TIOCTaBJIEHHOH IeIH
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18. KoMMyHHKalOHHbIE ceTH: (popMaibHbIe KaHaJIbl OOIIEHUS B TPYIIIax

19. JluunoctHele  ¢dakTopel B npuHATHM ~ pemieHuil.  CyObeKTHBHas
PaLMOHATIBHOCTD IIPU NPUHATHU PELIeHUI

20. TlonATHEe KOMaHAHOTO CHHEpru3Ma U 3(P(HEeKTUBHOCTH KOMaHIbI

21. Pas3Butue mpoektHoi koMaHbl. Co37aHue BHICOKOI((EKTUBHBIX MPOESKTHBIX
KOMaHJ. YTIpaBjieHHe BUPTYaJIbHBIMH IPOEKTHBIMU KOMaHIaMH

22. bnwxHee OKpy)XeHHUE POEKTa U JaJbHEE OKPY>KEHHE IIPOEKTa

23. KommuiekcHoe Bo3aelcTBHE (DAaKTOPOB BHEUIHEH Cpeibl Ha MPOEKT. MeToabl
WCCIIEIOBAaHMS BHEIIHEH Cpe/ibl MPOEKTa U €ro HHTEPIIPETALHs

24. BHyTpeHHEe OKpY)KEHHUE ITPOEKTa Biusinue OoKpy>keHHsI Ha pa3HbIE THITBI
MIPOEKTOB

25. HedopmansHoe oOmicHHE

26. OueHka pabOTHl PYKOBOIMTENS MPOEKTa, YICHOB KOMAaHIbI M KOMaH/bI B

NJ-1.YK-6
OrnpenensieT u
peanusyer
MPUOPUTETHI
COOCTBEHHOM
JIEATENLHOCTH U
CITOCOOBI €€

LETIOM COBEPILIEHCTBOBAHUS
27. Crefikxonnepsl mpoekTta. OrmpeneneHue MTEHKXOJIAEPOB MPOEKTa U HX Ha OCHOBE
HUHTEPECHI. CaMOOLIEHKU

28. Mertoapl ynpaBieHuUs IOBEIEHUEM CTEHKXOJAEPOB MIPOEKTA

29. Xo3siicTBEHHBIN TOTOBOP U IpYTUe TPYIIIBI JOrOBOPOB cdepe NA-1. OIIK-6
MIpeaNpUHUMATENIbCTBA [IpoexTupyer,
30. BbI0Op MPOEKTHBIX OpraHU3alMid ¥ UCTIOIB30BaHKUE CYOITOAPSIYNKOB. MIPEJCTAaBISET,
31. MexayHapoaHble OpraHu3aluy B cepe MpoeKTHOH nesatenbHocTH (IPMA, 3alIUIIaeT U
PMI) u xapakTeprcTHKa UX JESITEIEHOCTH. pacnpocTpaHsier
32. MexayHapoaHbIi phIHOK YCIIYT HO YIIPABJIEHUIO IPOEKTAMHU. pe3yabTaThl CBOEH
33. KoHTpaKTHbIE OTHOIIEHHUS B IIPOIECCe peaTu3aliy MpoekTa. MOHUTOPUHT npoecCHOHANBEHOM

WCIIOJTHEHHS KOHTPAKTOB.
34. OcHOBHbIE BU/IbI ”HBECTHIIMOHHBIX KOHTPAKTOB, UCIIOIb3YEMBIX B
XO03SIICTBEHHOMN MPAKTHKE.

35. JloroBopHOE peryiupoBaHHe MPOESKTHOM 1eATeNbHOCTH

36. JloroBopbl KOMMeEpYECKOW KOHIIECCHU U (hpaHUaH3UHTa

37. JloroBopsl MPOCTOrO TOBAPUIIECTBA U O COBMECTHOM JEATEILHOCTH

38. CoBpeMeHHbIE OpraHM3alMOHHO-IIPABOBbIE (POPMBI peanu3alid BEHUYPHBIX
WHBECTHLMOHHBIX POEKTOB B Poccun

39. MapkeTHHTOBbIE HWCCIENOBaHM W  OW3HEC-HCCIENOBaHHS BO  BpeMs
MIPEIMHBECTUIIMOHHOM CTaJuu pa3pabOTKH MPOCKTA.
40. Meromsl MpPOBEACHUS MAapKETHHIOBBIX HccaemoBanuii. Kiaccuduxamms

MapKETHHTOBBIX HCCIIEOBAHUIH.

41. Pa3paboTka KOHIIEMIMHU IIPOEKTA.

42. Anann3 peiHka. OlLeHKa €MKOCTH pBhIHKa M 00BEMOB Ipofax. DakTopsl,
BJIHSIONINE HA €MKOCTD PHIHKA.

43. Cxema orpezieieHHsI eMKOCTH PhIHKA 1 00bEMOB IPOIaYK KOHKYPEHTOB.

44. AHanu3 KOHKYpeHTOB coryiacHo Metoauke M. Iloprepa.

45. YrouHenue cTpaTeruu npoekra. OnpeneneHue MPoaAyKTa U IEeJIeBBIX TPYTIIL.
46. TloHsTHE OIOPKETHHTA U €0 POJIb B YIIPABJICHUH MPOEKTOM U MPEATIPUSTHEM.
Hamnpasnenust 6ropkeTHpOBaHHS IPOU3BOJCTBEHHOM €A TETLHOCTH.

47. CocraBieHue U coriiacoBanue 0ro/pkeroB. KoHTponb ucnonHeHus: O101KeToB
1 aHaJIU3 OTKJIOHEHUH.

48. Tlonatue sxoHOMHUUecKoro aHanu3a. Llenmu u 3agaun (uHAHCOBOTO aHayIU3a
MIPOEKTa.

49. Tlpunnumsl oueHku 3¢dexTuBHOCTH MpoekToB. Cxema mpeaBapUTeIbHON
OLIEHKH TIPOEKTa.

50. Ouenka ¢prHAHCOBBIX NOKa3areneii mpoekra (NPV, PBP, PI).

51. Ienu u 3agayn pa3pabOTKH OIOJKETa peallu3aliy MPOeKTa.

52. IlonsaTtne pucka. MeTonapl OLIEHKU U aHaJIu3 PUCKOB. OCHOBHBIE BUBI PUCKOB
IIPY MHBECTUPOBAHHUHU B arplpOMBIIUICHHBIH KOMILIEKC.

53. Kiaccudukanus pucko. OOmmas cxema 1 MOJIENTb YIIPaBICHUS! PUCKAMHU.

54. CnocoObl CHWXKEHHSI pHCKa. Pe3epBUpOBaHHE CpEICTB Ha IOKPBITHE
HEO)KU/IAHHBIX PUCKOB.

55. TIpoexTHast opraHu3alMOHHAs CTPYKTYpa.
(YHKIIMOHAIBHON CTPYKTYPBHI.

56. MarpuuHas CTpyKTypa

57. OYHKIUM U METOJBI KOHTPOJIS U ayUTa MPOEKTa.
npoekra. OT4eT 0 IMpoBeEpKe

[IpoexTsl B pamKax

[IpoBenenne aynura

JACATCIBHOCTH, B TOM
YHCJIC HAYYHO-
HCCIEI0BATEIBCKON
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58. OcHOBHbIE NPUYUHBI HEY/a4 YIIPABICHUS [TPOSKTAMH

59. VYcnoBus as 3aBepieHus npoekra.  HopmanbHoe 3aBeplIeHus NpoeKTa.
JlocpouHoe 3aBepIeHHe IPOEKTa

60. Pemienue o 3aKpbITUH U NPOLIECC 3aKPBITUS MIPOEKTA

[ITkana ¥ KpUTEpUU OLICHWBAHUS OTBETA 00YYaIOLIErocsl MpeACTaBIeHbl B TA0JIULIE.

I xana

Kpurtepun onennBanus

O1IeHKa «3a4TECHOY

- ¢ TpeOyeMoli CTENEeHBIO MOIHOTHI U TOYHOCTH 3HAET OCHOBHBIE KATETOPUH, MTOHATHS U
MIPUHIMIBI YOPABICHUS NPOEKTaMU B IEISIX pPEUICHUs MPOU3BOACTBEHHBIX 3a/lad B
MIPAKTUYECKOH eSTeTbHOCTH;

- YM€eT yIpaBiIsATh IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOT'O 1IMKJIa;

- yMeeT OpraHu30BBIBATh M PYKOBOIUTH pabOTON KOMAaHbI, BHIpa0aThIBasi KOMaHIHYIO
CTpAaTETHUIO IS TOCTHKEHHSI TOCTaBICHHON 11Ny,

- cBOOOJIHO BIIa/ieeT HABBIKAMU aHAJIM3a PE3YJIbTaTOB NEATEIBHOCTH IO YIIPABICHUIO
MIPOEKTaMH B arpONPOMBIIITIEHHOM KOMILJIEKCE;

- TIOKa3bIBAET 3HAHUE OCHOBHBIX ITOHATUH T€M, TPAMOTHO MOJIb3YETCsl TEPMHUHOIOTHEN;

- MOKa3bIBae€T yMEHHE WIIIOCTPUPOBATH TEOPETHUYECKHE MONOKEHUS KOHKPETHBIMU
MIpUMEpPaMH U3 XM3HEHHON CUTYaluu U Oyaymiel mpoQeccHoHaIbHON AesTeIbHOCTH;

- TpOSBJISIET YMEHHE aHAIW3UPOBaTh W 0000LIATH MH(OPMALMIO, HABBIKA CBS3HOI'O
ONUCcaHuA ABJICHUN U MPOLIECCOB;

- JEMOHCTpUpYeT yMEHHE u3JlaraTb MaTepuall B OINpPENeeHHON JOrmdecKon
MI0CJIEI0BATEIbHOCTH;

- IEMOHCTPHUPYET CYOPMUPOBAHHOCTh M YCTOHYUBOCTH 3HAHWH, YMEHHUH W HABBIKOB

OI1IeHKa «HE 3a4TCHOY

- MIMEET CYIIECTBEHHBIE MPOOEBI B 3HAHUAX OCHOBHOTO MPOTPaMMHOT0 MaTepHaa,
MPUHIUIHATBHBIE OITUOKHU P OTBETE HA BOIPOCHI;

- 00HApY)KEHO He3HAHKE WM HEIIOHUMAaHKE OOJbIIeH WK HanboJIee BaXKHON YacTH
y4eOHOro MaTepuana;

- JIONYIIEHBI OIMUOKA B ONPEACIEHHH IOHSTHA, NPU  KCIOJNb30BAHUH
TEPMHUHOJIOTUH, B OMMCAHUU SIBJIEHMHA M MPOIECCOB, KOTOPhIE HE HCIPABICHBI TIOCIIE
HECKOJIbKUX HABOAIIUX BOIPOCOB;

- He CITOCOOEH MCIONb30BaTh OCHOBBI 9KOHOMHYECKHUX 3HAHUM B PasiHUYHBIX chepax
JIEATENIbHOCTH, HE CITIOCOOEH MPUMEHHUTD MX B KOHKPETHOMN CUTYAIlUH;

- OTCYTCTBYIOT HABBIKH MPUMEHCHHS TOJYYEHHBIX 3HAHMH TPH  PEIIEHHH
MIPOU3BOICTBEHHBIX 33724

TecToBble 3aJaHUA O JUCHUILIHHE

Ne OlLieHOYHBIE CpeNiCTBA Kon u HaumeHnoBaHue
HHAUKaTOpa
KOMIETEHIUN

1 1. TloHsATHE «IpPOEKT» OOBEAWHSET pa3HOOOpa3HbIE BUIBI JESTENBHOCTH, NA-1.YK-2

XapaKTepu3yeMble PSIIOM CIEAYIOIINX MPU3HAKOB
a) HeorpaHHMYeHHas MMPOTSHKEHHOCTh BO BPEMEHH

0) HaIpaBJIEHHOCTb Ha TOCTHXEHUE KOHKPETHBIX Ieel

B) 000CO0JEHHOE BBHIIIOJIHEHUE MHOTOUMCIICHHBIX, B3AUMOCBSI3aHHBIX IEHCTBHNA

I) BCe MepeyrciIeHHbIe IPU3HAKH

2. OcHOBHOE OTJIMYME IMPOEKTa OT MPOM3BOJACTBEHHOM CHCTEMBI 3aKIIOYAETCs B
TOM, YTO

a) TPOEKT SIBIISIETCS HEOAHOKPATHOM, IUKIINUECKOH IEITEIbHOCTHIO

0) TPOEKT SBJISIETCS OJHOKPATHOW, HE IIMKIMYECKON e TENbHOCTHIO

B) MPOEKT SIBIISIETCS OMHOKPATHOM MUKINYECKOHN NIEITeIbHOCTHIO

I) NPUHLIUNIHAJIGHBIX OTIMYUIA HET

3. C TOYKH 3peHHs CUCTEMHOI'0 IIOAX0/1a POEKT - 3TO

a) JOKYMEHTAJIBHO OOPMIICHHBIH IUIaH COOPY)KEHHS UIIH KOHCTPYKIIUU

0) TpyImIa AJIEMEHTOB, OPraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSHHHU
JIelicTBOBAaTh KaK €AMHOE IIeJI0€ B IEJISX JAOCTHKEHHUS IOCTaBIEHHBIX Nepel HUMU
nenen

B) HEKOTOpas 3ajadya Oe3 OIpEeAeNEHHbIX JAaHHBIX M PE3YJNbTaToB, KOTOpas
JIOJDKHA OBITH pellleHa B MAKCUMAaIbHO BO3MOYKHBIH KOPOTKHH CPOK BpEMEH!

I) mpolecc Mepexo/ia W3 HMCXOJHOTO COCTOSHUS B KOHEYHOE — pe3yNbTaT IMpH

YHpaBHHeT IIPOCKTOM Ha
BCECX oTamnax €ro
JKU3HCHHOI'O IIMKJIa
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y4acTHH psiJa OTpaHUYCHUI 1 MEXaHU3MOB

4. OrpaHuYeHus TIPU peaTi3ainy MpoeKTa

a) KYJIbTYpOJOTHUCCKUE

0) uccieIoBaHUE CUTYallU M Pa3BUTHUsI KOMITAHUU

B) (UHAHCOBbIE

I) BCe MepeyrcIeHHbIE OrPaHMYEeHUS

5 YT0 BXOJMT B TP OCHOBHBIX OIPaHUUYEHUS POEKTa

a) BpeMs, paclUCaHue, KAaueCTBO

0) Bpewms, AEHbIH, PACIIHCAHUE

B) BpeMsi, JICHbI'H, KAYeCTBO

I) pacnucaHue, I€HbI'H, BpeMs

6. IlpuMeHeHue ymnpaBieHHs NPOeKTaMu HauOonee 3((PEeKTHBHO B IPOEKTaX,
CBSI3aHHBIX CO CJIEIYIOUIMMH TEXHOIOTHUSIMU

a) DJIEKTPOHHBIMHU

0) CTPOUTEIBLHBIMU

B) KOMMYHHUKAIIHOHHBIMH

I) BCeE IepEeUNCICHHBIE TEXHOIOTHH

7. B MOTOBOPHBIX OTHOIIEHHSX C 3aKa3YNKOM y4acCTBYET

a) CIIOHCOp ITPOEKTa

0) Owu3HeC MEHEIKEp

B) MEHEKep MPoeKTa

I) CHCTEMa IO KU

8. Ecnmm pykoBomuTens NpoeKkTa HE HeceT (PUHAHCOBOW OTBETCTBEHHOCTH 3a
MIPUHUMAaeMBbIe PEIIeHHUs], TO 3TO

a) CHCTeMa «PaCIIUPEHHOTO YIIPABICHUS

0) cucreMa «IoJ KITI0Y»

B) «OCHOBHas» cucTeMa

I) BCE MepeYrCICHHbBIE CHCTEMBI

9. XXu3HeHHBI! IIUKII IPOEKTa — 3TO

a) Ccrajus MPOEKTHPOBAHMUS IPOEKTa

0) BpPEMEHHOI IMPOMEXYTOK MEXy MOMEHTOM O0OOCHOBaHHMSI HHBECTHIINI 1
MOMEHTOM, KOTJ[a OHH OKYITHJIHCh

B) BPEMEHHOMU IPOMENKYTOK MEXTY MOMEHTOM TOSIBICHUS, 3aPOXKACHUS IPOEKTa
Y MOMEHTOM €r0 JINKBUIAIMH, 3aBEPIICHUS

I) BPEMEHHOH IMPOMEXYTOK MEXTy MOMEHTOM IOJy4EHHS 3aJaHus OT 3aKa34nKa
Y MOMEHTOM CJ/Ia4yl TIPOEKTa 3aKa3YHKy

10. Cpenu npuBeieHHBIX (DYHKIMI YKaKUTE TOJNBKO T€, KOTOpBIE MPHHAIIEKAT
MIPOEKTHOMY MEHEDKMEHTY

a) OTBETCTBEHHOCTb 33 BO3HHUKIIINE U3MEHEHUS

0) YCTOWYMBBIH KpYT 3a/1a4

B) yCHEX ONpenessieTcss JOCTIKEHHEM IPOMEXKYTOYHBIX (YHKIIMOHAIBHBIX
pe3yNbTaToB

I) Bce NepeyrciIeHHble (QYHKIUH

11.OcHOBHBIE TPUYUHBI MOSIBICHUSI (ICTOYHUKH UAEH) IPOEKTOB

a) U30BITOYHBIE PECYPCHI

0) YAOBIIETBOPEHHBIN CIIPOC

B) pacTyIIye A0XO/bl OTpeOuTeNeit

I) Bce NepeyrciIeHHble (QYHKIUH

12. - COBOKYMHOCTh MNPOJIYKTOB M YCIYI, HAMEUYEHHBIX K IPOHM3BOJICTBY B
MIPOEKTE

a) menu

0) mpeaMmerHas 00JacTh

B) 00BEM MpoeKTa

T) 3aTpaTbl IIPEeKTa

13. - OpraHM3aloHHAas CTPYKTYpa MPOEKTa, BO3IIIABIsIEMasl YIPaBISIONIAM
MPOEKTa U Co3aBaeMasi Ha TIEpHO/] OCYILECTBICHHUS WIIM OHOM M3 CTaJUH MPOEKTa
a) KOMaHJa IpoeKTa

0) KoMaH[a yIpaBJICHHS MPOEKTOM

B) KOMaH/a MEHE/PKMEHTa MPOeKTa

r) KoMaHJa (MHAHCUPOBAHHS IPOEKTA

14. Camsbrit 13 BCeX MOJHBIX MyTel Ha3bIBaeTCsd KPUTHYECKUM IIyTEM:
a)KOPOTKHUH
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0)IIPOIOIKUTEITBHBIN

B)CpeIHHI

T')U3BUIIUCTBIN

15. 3aBepmratomas (aza >KU3HEHHOTO IMKJIA MPOEKTa COCTOUT W3 IMPUEMOYHBIX
WCTIBITAHUHN U

a) KOHTPOJBHBIX HCIPaBICHHUIH

0) ONBITHOM DKCILUTyaTalluu

B) MOJEpHHU3AINU

I) TOPUEMKHU U CIAYU IIPOEKTa

16.0OcHOBHbIE IPUYUHBI MOSIBICHUSI (ICTOYHUKY HIEH) POEKTOB

a) U30BITOYHBIE PECYPCHI

0) YAOBIIETBOPEHHBIN CIIPOC

B) pacTyIIye A0XO/bl OTpeOuTeNeit

I) Bce NepeyrciIeHHble (QYHKIUH

17. YkaxkuTe IpUYUHBL, IO KOTOPBIM HJEsl IPOEKTa MOXKET OBITh OTKIIOHEHA
a) TOCTOSIHHO PacTYIIHHA CIIPOC HAa MPOAYKIHUIO IIPOEKTa

0) OTCYTCTBHE YETKHX BPEMEHHBIX IPaHHMI]

B) BBICOKasi CTOUMOCTb CHIPbSI

I) Ype3MEPHO BHICOKAsi CTOUMOCTb IIPOEKTa

II) Bce MepeurCIIeHHbIE PUYUHBI

18. B mpouecce (opMHUpOBaHUS HHBECTHUIMOHHOTO 3aMbICia TMPOEKTa JOJKHBI
OBITh TIOJTy4YEHBI OTBETHI HA OJTHU M3 CIEAYIOIIUX BOIPOCOB

a) OCHOBHBIE MOTPEOUTENH NPOIYKUUHM NPOEKTa M IpearnonaraeMble 00bEeMBbI
cObITa MPOMYKINH ITPOEKTa

0) CpOK OKyImaeMoCTU

B) OCHOBHBIE ITOCTABIUKH CHIPBS

I) BCeE MepeyrciIeHHbIE BOIIPOCHI

19. K 4ncity OCHOBHBIX XapaKTEpUCTHK ITPOEKTa CIEAYEeT OTHOCHTh

a) HaJUYUE AIFTEPHATHBHBIX TEXHUYECKUX PEIICHHUIH

0) CIOXXHOCTH ITPOEKTA

B) NPOJOJKHUTENHLHOCTh IIPOEKTa

I) BCe MepevyrcIeHHbIE XapaKTepPUCTUKU

20. B 3amaum rpynmel, 3aHATON NpPEIWHBECTHLMOHHBIMU HCCIEIOBAHUSIMU, KaK
MIPaBUIIO, BXOJUT

a) OTCEB 3aBEIOMO HENPHEMIIEMBIX UJIeH

0) olleHKa )KM3HECIIOCOOHOCTH MPOEKTa

B) OLIEHKA YKOHOMHYECKOH 3(PEKTUBHOCTH ITPOEKTa

I) OmpejAeneHHe CPOKa OKYNAaeMOCTH IPOEKTa

21. YyacTHHKM KOMaHJbl IPOEKTa, NPUHUMAIOIINE Y4YacTHe B YIIPaBJICHHH
MIPOEKTOM 3TO

a) KOOpPAMHAIMOHHBIH COBET

0) KoMaHJa MpPOEKTa

B) KOMaH/a YIPaBJICHUS IPOEKTOM

I) 3aKa34MK{ NPOEKTa

22. KonmiekTHBHBIA OpraH, KOTOpPBIA BBIOMpAET TPOEKTHl JUIS peallu3allvy,
yTBEpKIAET IUIaHbl pa0dOT M MX U3MEHEHHWs, Ha3HayaeT KypaTopa M yTBEpKIaeT
PYKOBOIUTEINS IPOEKTA 3TO

a) HWHBECTOp IPOEKTa

0) KOOpIWHAIIMOHHBIA COBET

B) Kypartop IpoeKTa

I) PYKOBOJUTEIb IIPOEKTa

23. Y4yacTHUKH NIPOEKTa, 3aA€HCTBOBaHHBIE B €r0 peau3aliu, ITO

a) KOMaHJa IpoeKTa

0) KoMaH[a yIpaBJCHHS MPOEKTOM

B) MNOTpeOUTENH NPOAYKTA ITPOEKTa

I) 3aKa34yuK MPOEKTa

24.BpemeHHOe 100pOBONIEHOE 00BEMHEHNE YYACTHUKOB MPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COIJIAIIEHWH W HAIpaBJIEHHOE HA OCYIIECTBICHHE NPHOBUILHOTO, HO
KaITMTaJIOEMKOr0 IIPOEKTa

a) KOHCOIHIAIUS

0) KOHCOPLUHUYM

B) HHTErpams

Na-1.YK-3
Opranusyer u
PYKOBOAUT paboTOM
KOMaH/Ibl, BEIpa0aThIBast
KOMaH/IHYIO CTPATETHIO
IUTSL JIOCTYDKEHUS
IIOCTaBJICHHOH 11en
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I) aKIHOHEPHOE OOILIECTBO

25. JlBa MHCTpYMEHTa, COJACHCTBYIOIIMX MEHEKEPY MpPOEKTa B OpraHHU3alUU
KOMaH/Ibl, CIIOCOOHOM paboTaTh B COOTBETCTBUU C LIEISIMH H 3aJIa4H POEKTa — ITO
CTPYKTYpHAsi CXeMa OpraHU3alHu 1

a) YKpYIHEHHBIH rpaguk

0) MaTpuIila OTBETCTBEHHOCTU

B) JOJKHOCTHASI HHCTPYKIIH

r) Tabenb pabodero BpeMeHH

26.MpencraButesb  PYKOBOACTBA  POJMUTEIBCKOW  KOMIAHWUH,  KYPUPYIOIIHit
BBINOJHEHHE paboT MpoeKTa

a) HWHBECTOp IPOEKTa

0) KypaTop IpoeKTa

B) MHHITUATOP MPOCKTA

T') 3aKa34MK IPOEKTa

27.K oOCHOBHbIM (YHKIMSIM TPOEKT-MEHEMKEpa IO OTACIBHBIM chepaMm
JIESITEIbHOCTH HE OTHOCHTCS
a) YCTAaHOBJICHHME B3aMMOOTHOIIICHHUS C BBIMICCTOSAIIUM PYKOBOJCTBOM, KIIMECHTOM,
C IPYT’UMHU YYaCTHUKAMH MPOCKTa
0) HaJaKUBaHWE XOPOIIUX OTHOIICHWH C OOIIECTBEHHBIMH OpraHH3aIMsIMHU,
MIPECCOi, TENEBUICHUEM H T.]I.
B) KOHTPOJIb BBIIIOJHEHUS IUIAHOB U IPa(UKOB KOMaHIOH MPOeKTa
I) CO3JaHUe MIPOCKTHOM JOKYMEHTAIMH U COTJIACOBAHHUE €€ C 3aKa3YHKOM
28. UymeH KOMaHABI YOpPAaBJICHHUSA IPOCKTOM, JHYHO OTBEYAIOIIMN 3a BCe
PE3YABTATHI TPOCKTA
a) HWHBECTOp IPOEKTa
0) KypaTop IpoeKTa
B) PYKOBOIHUTEIH MPOCKTA
I') HHUIAATOP MPOESKTa
29. KynbTypa KOMaHIbI, BKIIOYAOMIas B ¢e0s1 CHCTEMY IIECHHOCTEH, MEHTaIbHOCTh
U MOJICTIb IEHCTBUI KOMaH/IbI MMPOSKTa
a)KOpIIOpaTHBHAS
0)opraHu3aIoHHAas
B)nipodeccuOHaTbHAS
T')eIMHOIUYHAS
30. MeHemxkep, OTBEUAIOIIUN 32 YCTICITHYIO PEaTH3aIUi0 BCETO MPOEKTa
a) MeHeKep MPOeKTa
0) Kypartop mpoeKkTa
B) CIIOHCOp IPOEKTa
I') PYKOBOIUTENH MPOCKTA
31. OTGopOM MPOSKTHON KOMaH/IbI 3aHUMAETCS:
a) Kyparop IpoeKTa
0) MeHeKep MpPoeKTa
B) CIIOHCOp IPOEKTa
I') PYKOBOIUTEIH MPOCKTA
32. Oco0eHHOCTHIO KOMaH/Ibl MEHE/KMEHTa TIPOEKTa SIBIISIETCS
a) 3aHMMaeT BHEIIHIOI U BHYTPEHHIOI MO3UIIUIO IT0 OTHOIICHHUIO K IPOCKTY
0) ympaBJIeHUE OTICIBHBIMU MPOIECCAMH MTPOCKTA
B) OIEPaTHBHOE yIpaBJICHHUE
I') YIpaBJCHUE PUCKAM IPOCKTa
33. BriOecpuTe TNPaBWIBHYI IIOCIEIOBATEILHOCTh CTaJWid  CYIIECTBOBAHUS
KOMaHIbI ITPOCKTA
a) oOpa3oBaHHE, HOpPMAaIH3aIMs ACATCIBHOCTH, HWHTCHCHBHOE (DOpMHUpPOBaHHE,
TpaHcdopmanus, UCTIOTHEHHE TUIAHOB 110 PealTU3aliy IPOSKTOB
0) oOpa3oBaHHE, MHTCHCUBHOC (POPMHUPOBAHHE, HOPMAJIHM3AIUsA JCSATEIBHOCTH,
WCTIOJIHEHHUE IJIAHOB T10 peau3alluy IPOCKTOB, TpaHChopMaIius
B) HMHTCHCHUBHOE (OPMHPOBAHHE, OOpa30BaHWEC, HOPMATU3AIMS JESITCIBHOCTH,
TpaHcdopmanus, UCTIOTHEHHE TUIAHOB 110 PealTU3alii IPOSKTOB
r) oOpa3oBaHUE, HOPMAIU3ANUS ACATCIBHOCTU
34. Ecnmu pyKOBOIUTENh NPOCKTa HE HECET (PMHAHCOBOM OTBETCTBEHHOCTH 3a
MIPUHUMACMEBIC PEIICHUS, TO 3TO
a) cHcTeMa «PaCUIMPEHHOr0 YIpPaBICHHS)
0) cucrteMa «IoJ KK

NJ-1.YK-6
Ormpenensier u
peaau3yer MPHOPUTETHI
CcOoOCTBEHHOM
JIEATENBHOCTH U
CITI0COOEI ee
COBEPIIIEHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH
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B) «OCHOBHAas» CHCTEMa

I) BCe IEePEYUCICHHBIE CUCTEMBI

35. I'pynna perieHuii, BbleIeHHAs [0 BpEMEHHOMY IIPU3HAKY - 3TO
a) CTpaTernvecKue U TAaKTHYECKUE

0) WHIUBUAYaJbHbIEC M KOJUIETHAIbHBIE

B) JIOJITOCPOYHBIE ¥ KPATKOCPOUHBIE

I) I00aJbHBIC U JOKAJIbHbIE

36. I'pynma pemeHuii, BeIJeIeHHAs: IO THPOPMAIIMOHHOMY IIPU3HAKY - 3TO
a) JOKyMEHTHUPOBaHHbIE U HEJIOKYMEHTHPOBAHHbIE

0) JONTOCPOYHBIE H KPATKOCPOUYHbIE

B) JETEpPMHUHUPOBAHHBIE U BEPOSITHOCTHBIE

I') OJHOKPHUTEPHAIbHBIE U MHOTOKPHTEpUAIbHbIE

37. I'pynma pemieHui, BIIEICHHAS MO CIIOC00Y UX (DUKCAIUHU - 3TO
a) (opMaTu30BaHHBIC M HE(OPMATU3OBAHHBIC

0) KOpPpEKTHpYEMbIE U HEKOPPEKTHPYEMBbIE

B) JOKYMEHTHUPOBaHHbIE U HEJIOKYMEHTHPOBAHHbIE

I) CTpaTernvecKue U TAKTHYECKUE

38. I'pynna pernieHuid, BbIIEICHHAS 10 XapaKTepy MPOrHO3UPYEMBIX MTOCIEACTBHNA
- 3TO

a) TpaJHUIHOHHBIC HETHITNYHbIE

0) KOpPpEKTHpYEMbIE U HEKOPPEKTHPYEMBbIE

B) WHIVBHYyaJIbHBIE U KOJIJIETHAIbHBIE

I) 00aJbHBIC U JOKAJIbHbIE

39. I'pynma penieHui, BeIICIeHHAas 10 chepe BO3MACHCTBHS 3TO

a) CTpaTernvecKue U TAKTHYECKUE

0) mI00ATBHBI U JIOKAIBHBIC

B) (popMaTH30BaHHBIC M HE(OPMATU3OBAHHBIC

I) OJHOKPHUTEPHAIbHBIE U MHOTOKPHTEPUAIIbHbIC

40. I'pynmna pemeHui, BbleNIeHHast 0 (OpMe MIPUHSITUS HX — 3TO
a) JOJITOCPOYHBIE ¥ KPATKOCPOUHBIE

0) cTpaTeruvyecKue M TAKTUUCCKUE

B) WHIVBHIYaJIbHBIE U KOJIJIETHaIbHBIE

r) 00aJbHBIC U JOKAJIbHbIE

41.T'pynma perieHuil, BeACTEHHAS 110 3HAYUMOCTH IIETTH - 9TO

a) JeTepMUHUPOBAHHBIE U BEPOSITHOCTHBIE

0) cTpaTeruvyecKue U TAKTUUCCKUE

B) (opMaTH30BaHHBIC M HE(OPMATU3OBAHHBIC

I) TpaWIHOHHBIC U HETUITUYHBIE

42. JleTepMHUHUPOBAHHBIE PELICHUS — 3TO PEUICHHUs, IIPUHSATHIE B YCIOBUSX
a) pHucka

0) crabunu3anyy NpOU3BOACTBA

B) OIPEIEICHHOCTH

I') KOHKYpEHIUH

43. ®eHOMEH «IO3UTHUBHOI'O CJIBUTA» COCTOUT

a) B CTPEMJICHUH BBIOpPATH «JTFOOMMOEY pEIICHHE

06) B Ooiplied  PHCKOBAHHOCTH  TPYIIOBBIX  PEUICHUH  OTHOCHTEIBHO
WHIBHIYaJIbHBIX

B) B COJMXEHHUHM MHEHHH YIEHOB TPYIIITBI

I) B NOJSPHU3ALUA MHEHHN

44. deHOMeEH «U3JTI00JICHHON alIbTEPHATHBBD) €CTh CIIEICTBHE

a) TpynIoBoi GOpMBbI IIPUHSATHS pPEIICHU I

0) CTEpEOTHUITHOTO MBIIUICHHS PYKOBOIMUTEIS

B) WHIUBHIYaJILHOH (POPMBI IPUHSATHUS PEIICHUH

I') HU3KOM KBaJU(UKAIMEH BHIOUPAIOIIETO PEIeHHE

45. deHOMEH «aHATUTUYECKOro Mapajnyay — 3TO

a) 3aHWKEHHE POJIM aHaM3a B pa3paboTKe PelIeHUs

0) mpeBpalieHre cOopa U aHaIM3a HHPOPMAIIUH B CAMOIICITh

B) HEMOJHOTa H(popManuu

I') 3aBBIIICHUE POJIM aHAIN3A

46. 'maBHast QyHKIUS anmmapar YIpaBJieHus - 3TO

a) ydeTHas

0) KOHTpOJbHAsS
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B) IPUHSATHE PELICHHUH
I) CTHUMYJIHPYIOIIAs

47. - IOKYMEHT, pa3pa0OTaHHbIH BBIIECTOANICH aIMUHUCTPALNEH, KOTOPBIHA
TIPE/IOCTABIISIET MEHEDKEPY MPOEKTa MpaBO HCIOJIB30BATh PECYPChl OpPraHU3aliy
JUTSL BBITIOJIHEHUS paboT

a) IUIaH yIpaBJieHHs NPOEKTaMU

0) ycraB mpoekTa

B) pacHHcaHue IPOeKTa

I) CIIOXHOCTB IIPOEKTa

48. Mex1yHapoJIHbIM HOPMATUBHBIM JIOKYMEHTOM, OIPEEISIONIM CUCTEMY
MEXIYHApOIHBIX TPeOOBaHHUI M KOMIIETEHIIMN MEHE/DKEPOB IIPOEKTOB, SIBISIETCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

49. PoccuiickuM ~ HOPMAaTHBHBIM  JOKYMEHTOM,  ONPENENAIOIIUM  CHCTEMY
MEXIYHApOIHBIX TPEOOBAHMI M KOMIETEHIMI MEHEKEPOB IPOEKTOB, SIBIISETCS:
a) COBHET

0)pocHer

B)POCHPOEKT

I)MUHTpPAHC

50. Kaxoif u3 BHIOB KOHTPAaKTOB >KeJIaTeIbHO HCIIONB30BaTh B IPOEKTaX C
BBICOKOI CTENEHBIO HEONPEIEIEHHOCTH W TPeOYIOMMX OONBUIMX BIIOKEHUH B
paHHel (a3e KU3HEHHOTO MK MPOEKTa:

a)c (pUKCUPOBAaHHON IIEHON

0)c BO3MEILIEHNEM 3aTpaT

B)C €IMHOBPEMEHHOH BBITLIATON

r) 0e3 BBIILIAT

51.B 10roBOpHBIX OTHOIIEHHUSX C 3aKa3UUKOM Y4acTBYeET:

a) CITOHCOp TIPOEKTa

0)Ou3HEeC MEHEKEp

B)MEHeKEp POEKTa

T') HOAPS YUK

52. - y4aCTHHK IPOEKTa, BCTYMAIOUIMI B OTHOLICHUE C 3aKa3YMKOM U OepyIiunit
Ha ce0sl OTBETCTBEHHOCTH 32 BBITIOIHEHHE PA0OT U YCIYT MO KOHTPAKTY.

a) KOHTPaKTOp

0)CyOKOHTpaKTOp

B) OAPS YUK

T') CIIOHCOP

53. Bomonaenue (YHKIUUM TOCYIApCTBEHHOI'O KOHTPOJSA 3a COOJMIOACHUEM
3aKOHOJATENBHO YCTAHOBJIIEHHBIX HOPMATHBOB OCYIIECTBIISIETCS C TOMOIIBIO
CHCTEMBI

a) aIMMHUCTPATHBHBIX B3BICKAHUM

0)mrpados

B)HAJIOTOB

T') aKIIU30B

54. AIMUHUCTpAaTHBHBIE WJIM  3aKOHOJATENbHBbIE, TPSAMBIE ¥  KOCBEHHBIE
OrpaHUYEHUsI LIEH CO CTOPOHBI TOCYAapcTBa — 3TO LIeH.

a) IMMUTHPOBaHHE

0)yCTaHOBILICHHE

B) CHIDKEHHE

T') yBeIIMYEHUE

55. FOpunuieckoe JIHIO, HECYIee OTBETCTBCHHOCTh 3a BBINOJHEHUE pPabOT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO

a) TIOJPSI TIUK

0)3aKa3unK

B) MHBECTOP

T) KypaTop

56. Kommepueckue opraHuszaiuu — 310

a) OpraHM3alliH, HE MMEOIINe B Ka4eCTBE OCHOBHOM LIENU CBOEH NESATENbHOCTH
n3BJICYCHUE TPUOBLIH

na-1. OIK-6
[IpoexTupyer,
MIPE/ICTaBIISIET,
3allMIIaeT U
pacrpocTpaHser
pe3ynbTaThl CBoei
podeCCHOHATBLHOMN
JIeSITeIbHOCTH, B TOM
YHCIIe HAYYHO-
HCCIIEI0BATEIbCKON
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0) mpecienyrolMe H3BIICUCHUE NPHOBUIM B KauecTBE OCHOBHOM IENU CBOEH
JIeSITeIbHOCTH

B) CO3JaHHBIE B LIEJISIX OJIATOTBOPUTEIHHON JESTEIBHOCTH

T) CO3JaHHbIC B IENAX OTIPABJICHHUS KYJIbTOBBIX OOPSIOB

57. K X035 CTBEHHBIM OOIIIECTBAM OTHOCATCS

a) IIOJHBIE TOBAPUIIECTBA

0) oOmIecTBEHHBIE OpPraHU3AINN

B) TOCYJapCTBEHHBIC YHUTAPHBIC TIPEAMPUATHSI

I) OTKpPHITOE aKIOHEPHOE OOIIECTBO

58. I3mMeHeHne OpraHu3alOHHO-TIPaBOBOM (hOPMBI FOPHIMYECKOTO JIUIA — 3TO

a) TIPUCOCTUHCHUE

0) BbIACICHUE

B) IpeoOpa3oBaHue

I) ClIusHUe

59. MoMeHTOM cO3/[aHusI FOPUIUUECKOTO JIUIIA SIBIISIETCS

a) TpHoOpeTeHne 000COOICHHOTO HMYIIECTBA

0) OTKpBITHE JIMLEBOrO cueTa B OaHKe

B) BBICTYIUICHHE B KAUECTBE MCTIA WK OTBETUYHKA B CYIIE

I) €ro rocy/lapCTBEHHas perHCTpalys

60.BrICIIIM OpraHOM OOIIECTBA C OTPAaHMYCHHON OTBETCTBEHHOCTBIO SBJISACTCS

a) oOmee cOOpaHUE YIaCTHUKOB

0) mpaBiicHHE

B) TpencenaTeiib

I) Tpe3usIeHT

61.IIpenBapuTeibHBIA aHAJIU3 OCYIIECTBUMOCTH IIPOEKTa IIPOM3BOAMTCS Ha
OCHOBE OJIHUX M3 CIEAYIOIIHUX IOoKa3aTeei

a) TIEPCIEKTHUBBI YKCIIOPTA MPOIYKIMH MPOCKTA

0) ypoBeHb KBAUIN(HUKALUH YIACTHUKOB ITPOEKTa

B) 00BEMBI POU3BO/ICTBA KOHKYPEHTAMH aHAJIOTHYHOM MPOTYKIIUH

I') Bce IEepeYUCIICHHBIE TOKA3aTeln

62. Ecnu B pesynbraTe NpeABAPUTEIHHOM OLEHKH OCYIIECTBUMOCTU IIPOEKTa C
WCIIOJIb30BAHUEM DKCIIEPTHOM CHCTEMBI, YCTAHOBJIIEHO, YTO CIIPOC Ha MPOAYKIIHIO
npoekTa Oy[eT HeorpaHWYeHHBIM, TO 3HaueHHe (PAKTOpa «CHpPOC Ha MPOAYKIHUIO
MPOEKTa» JJIsl JAHHOTO BapuaHTa IpoeKTa Oy/JeT paBeH

a) 0 6amioB

6) 50 6amtoB

B) 0asuIoB

r) 500 6amios

63. 3aMbICen HHBECTOPA peanu3yercs B hopme

a) XO/IaTalCcTBa O HAMEPEHHSIX

0) Aexiapanuy O HAMEPEHHSX, a TaKKe 3aJaHus Ha pa3paboTKy MpeqIpOEKTHHIX
000CHOBaHNH MHBECTULINH

B) pe3loMe MpoeKTa

r) oOmas XxapakTepucTuKa OTpaciu

64. B cocras Jlexknapaiuy 0 HAMEPEeHUIX BXOIUT CIEAYIOUINE TyHKTHI

a) oOIas xapaKTepUCTUKA OTPACITH

0) uHBeCTOp - aapec

B) pe3loMe MpoeKTa

r) oueHka d3(PEeKTHBHOCTH MTPOEKTa

65. Pa3paboTka KOHIICTIIIMH ITPOCKTa BKJIFOYACT CIICAYIOIIHE STAIIbI

a) TMPEAWHBECTUIIMOHHBIC HCCICTOBAHHIS

0) ¢opMupoBaHHE HIEH POEKTA

B) TMPOCKTHBIN aHAIH3

I) OLIEHKA XKU3HECTIOCOOHOCTH M (PMHAHCOBOM pean3yeMOCTH IPOeKTa

66. - mosHOe rpaduyeckoe OTOOpaKeHHWE CTPYKTYPHI CETEBOW MOJENN Ha
TUIOCKOCTH

a) BpeMeHHas JuarpaMma

0) TabmuuHas Gpopma

B) CeTeBOi rpauk

r) coObITHE

67. I'paduk 'anTa — 3TO CeTeBast MOJIENb

a) B (QopMe BPEMEHHBIX JUarpamMm
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0) B MaTpuuHOil hopme

B) B Tabmu4HOU opme

r) (UKTHBHOTO aHAIN3a

68. [Ins peadbHbIX 33124 CETEBOT0 MOAETUPOBAHUS HCIOIB3YIOT

a) cereBoil rpaduk

0) BpPEMEHHYIO THarpamMmy

B) TabnuuHy0 GpopMy

r) B (opMe BpEMEHHBIX JHarpamMM

69. 3aBUCHMOCTb OT BpEMEHHM JICHEKHBIX IOCTYIUICHHH W IUIaTeXed mnpu
peanu3anuy NpoeKTa sSBISIeTCs

a) JICHSXXHBIM TIPUTOKOM MTPOEKTA

0) cayipa0 IpOeKTa

B) JICHEXXHBIM MIOTOKOM TPOCKTA

r) JICHSXHBIM OTTOKOM IPOEKTa

70. Ilpurokamu OT OINEepaIMOHHON JESITENbHOCTH SBJISIOTCS

a) J0XOJpbl OT Pean3alyy IPOAYKIIHU

0) 3aTpaThl Ha MPOU3BOJCTBO U COBIT NPOAYKIIHH

B) JOXO[bI OT CIA4YM UMYIIECTBA B apeHy

T) BO3BpaT 3aliMOB, ITPEIOCTABICHHBIX APYTUM Y4aCTHHUKAM

71. YBennueHrue 000OpPOTHOTO KaluTaja CIeAyeT paccMaTpHBaTh KaKk

a) OTTOK OT ONEPalOHHON e TeIbHOCTH

0) mpPUTOK OT (PUHAHCOBOU AEATEILHOCTH

B) OTTOK OT MHBECTHIIMOHHOMH J€ATETLHOCTH

I) MPUTOK OT ONEPAIIMOHHON JIESITENbHOCTH

72. CocraBiieHHe CMETHI M OIOJDKETa MPOEKTa, ONpelesieHue MOTPeOHOCTH B
pecypcax, pa3paboTKa KaJeHAapHBIX IUIaHOB U IpaduKoB padboT oTHOCATCS K (aze
a) MOATOTOBKH TEXHUYECKOTO MPEATI0KEHUS

0) KOHIENTYaJbHOH

B) MPOCKTHPOBAHHSI

r) pa3paboTKH.

73. Benmmuuna [1® (motpeOHOCTH B (pMHAHCUPOBAHUH) ITOKA3hIBAET

a) MaKCHMaJIbHBIF 00bEM BHEIIHEro ()MHAHCHUPOBAHUSI IIPOEKTA, HEOOXOAMMOI0
JUTs obecriedeHust ero (PMHaHCOBOM peaii3yeMOCTH

0) MHHUMAJbHBIH O0BEM BHENIHETO (PMHAHCHPOBAHHS IMPOEKTa, HEOOXOAUMOrO
JUTsl obecriedeHust ero (PMHaHCOBOM peaii3yeMOCTH

B) CpEIHIOI0 BEIMYMHY BHEUIHUX (DUHAHCOBBIX PECYPCOB MPOEKTa, HEOOXOAUMBIX
Ut obecrniedeH st ero (PMHaHCOBOM peaii3yeMOCTH

r) BCE OTBETHI BEPHBI

74. D HEeKTUBHOCTD MPOEKTa MOXKET OBITH

a) KOMMEpPYecKon

0) OromKeTHOU

B) OpraHM3alIOHHOW

I) COIMaJIbHOU

75. Tlpu peanuszanuy IpoeKTa CYIECTBYIOT OrpaHHYEHUS

a) JIOTHCTUYCCKUE

0) Bpems

B) HOPMATHBHO-IIPABOBHIC

r) (UHAHCOBbIE

76.B nporiecce HOpMUPOBAHHS HHBECTUIIMOHHOT'O 3aMbICIIa TTPOCKTA JOJDKHBI OBITH
TIOJTYYeHbI OTBETHI HA OJIHU U3 CIIEAYIOUINX BOIIPOCOB!

a) OCHOBHBIE ITOTPEOUTENH MPOIYKIUH MTPOEKTa

0) mnpenmnonaraeMble 00bEMBI COBITA MPOIYKIMU IIPOEKTA

B) CPOK OKYIaeMOCTHU

I) JOXOJHOCTB IIPOEKTa

77.JleHexHble TOTOKH, KOTOPbIE IOCTYHAIOT OT KaXKJIOI0 YYaCTHUKA pealn3yeMoro
MPOEKTa 3TO

a) TPUTOKH

0) aKTUBBI

B) BKJIaJbl

I) MacCHBHI

78. MarepuanbHbIe pecypchl ITO3BOJISIIOT MOJETHPOBATh:

a) moTpeOHOCTh B MaTepualiax M 3aTpaThl HA HUX
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0) oIIaTy 3aKa34YMKOB

B) oOIUIaTy paboT IO MPOEKTY

I) oIaTy pabOTHUKAM

79. ns 3ama4 ¢ QUKCHPOBAHHBIMU TPYI03aTpaTaMU HE CIPABEIIHBO:

a) NpU U3MEHEHHH 00beMa PadoT MepeCUUTHIBACTCS [UINTEIBHOCTh

0) TpH N3MEHEHHH JUTUTEIHHOCTH MEPECYUTHIBAETCSI O0BEM PECYPCOB

B) NpU HM3MEHEHWH JUIMTEIBHOCTH M 00beMa pecypcoB Tpyd03aTpaThl He
MEHSFOTCSI

I) NpU U3MEHEHHH JUTHTEILHOCTH U 00beMa PECYpCOB TPYA03aTPaThl U3MEHSIOTCS
80. MuBectumuu - 310

a) KanWTalbHBIE BIIOXKEHHS, HMEIOIIMe LeNbl0  paciiupeHne  00beMOB
COOCTBEHHOI'0 POU3BOJICTBA U M3BJICYECHHE JI0XOA0B Ha (PUHAHCOBBIX U (DOHIOBBIX
PBIHKax

0) cpencTBa, HalpaBIsIeMble PAOOTHIKAM Ha COIMAIBHBIE HYXKIbI

B) 3aTpaThbl MPEANPUATHS Ha 3apadOTHYIO TUIATY

r) JOXOIbI MPEANPHUSITHS

81. BajoBelii 1oxon - 310

a) mpuOBLIb OT pealu3alMy TMPOAYKIMH, PE3YyNIbTaT OT IMpOodYed peanr3anum,
JIOXOJIbI OT BHEPEAIN3AI[IOHHBIX Oleparuit

0) COBOKYNHBIH JOXO[, IONYYEHHBIH B TEYEHHE ONPEAEICHHOTO Iepuojaa B
pe3ynbTare pacipe/eieHus BaJIOBOH BBIPYYKH H IIPEACTABISIONINA OO0 pasHHIlY
MEXy BaJIOBOW BBIPYYKOH M CTOUMOCTBIO 3aTpaT Ha MPOU3BOACTBO U PEATU3aIHI0
MPOIYKIIUH

B) JEHEXHOE BBIpa)KEHHE CTOMMOCTH TOBapOB

I) 3aTpaTbl Ha IPOU3BOJICTBO PEATH30BAHHOMN MPOAYKIIUU

82. IlpenBapuTenbHOE MHBECTUIMOHHOE pEIICHHE NPUHUMAETCSI HA OCHOBAHUH
CIIEIYIOLIUX MaTEePHAIOB

a) IeTaabHBII MApKETHHT

0) MH)KEHEPHO-T€0JIOTMYEeCKUE N3BICKAHUS

B)pE3yabTAThl PENPOCKTHHIX 000CHOBAHUIT

T') IpeJIBAPUTEIILHOE COrTIACOBAHUE MECTa pa3MelIeHHs 00beKTa

83. Ilenpio MPOEKTHOTO aHAN3a SBJISAETCS

a) ompeielieHHe HAJTUYHsI ANbTEPHATHBHBIX TEXHUYECKHUX PEIICHUIT

0)oreHka (PUHAHCOBOW pPeaTn3yeMOCTH MPOCKTa

B)COCTaBJICHHE OFOJIXKETa IIPOCKTa

T') OIIpe/ICNICHHE PE3YIIbTATOB (IIEHHOCTH) MPOCKTA

84. VYkaxure, UYTO W3 TPUBEACHHOTO TMEPEYHS SBIACTCS OJHAM W3 BHJIIOB
MIPOEKTHOT O aHAJIU3a

a) CUTYaIlMOHHBIH

0)OpraHM3aIMOHHBIN

B) 9KOJIOTHYCCKHIHA

T') pMHAHCOBBIH

85.3amayell kakoro BUJa MPOEKTHOIO aHAJIN3a SBISAETCS OLEHKA MPOEKTa C TOUKH
3peHHsT KOHEUHbBIX TOTPpeOUTENeH POMYKIIUU WX YCIYT, IPEIaraeMbIX MPOSKTOM
a) COITMAJILHOTO

0) KOMMEpPYECKOTro

B) CUTYallMOHHOTO

T') TEXHOJIOTUYECKOTO

86. Jl1s1 OLEHKU >KU3HECIIOCOOHOCTH MPOEKTa CPABHUBAIOT BapUAHTHI MPOEKTA C
TOYKHU 3PEHHSI

a)ux (pUHAHCOBOU peau3yeMOCTH

0)CpPOKOB pean3anuu

B)IIPOCTOTHI Pean3aliu

T) OTCYTCTBHS PHCKOB

87. Hayunas pabota, 1e1b KOTOPOW HCIIOJIb30BaTh IMOJIYYEHHOE B pe3yibTare
(byHIaMEHTATBHBIX HWCCIIEMOBAHUI 3HAHUWE JUIT MPAKTHYECKOW JeATENbHOCTH
YeJIoBeKa -

a) TPUKIAIHOE UCCIIECTOBaHUE

0) KOMIUIEKCHOE UCCIIE/IOBaHNE

B) IIOMCKOBOE HCCIIE/IOBaHUE

I) Hay4HOE MCCIIeIOBaHHE

88. Curyanus mnepej HadajJoM IIOHMCKA peIIEHUs, KOrjJa pelieHHue B MOMEHT
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MOCTAHOBKH 3a/Ia4H TIOTCHIHATEHO HEU3BECTHO — CHTYaIust
a) mpobieMHas

0) wWccrenoBaTeIbCKas

B) IIOMCKOBas

r) KOH(JIMKTHAs

89. HCCIIeIOBaHNs SBJSIETCS OCHOBHOM MJeel, KOoTopas CBSI3bIBaeT
BOCMUHO BCE CTPYKTYPHBIC DIIEMEHTHI HCCIICMOBAHUS, OMPECIeT TMOPSI0K
MPOBEICHUSI, OPTAHH3AIHIO HCCISIOBAHHS, €r0 ATAllbI

a) 3ambicen

0) Tema

B) Ilens

r) 3amgaua

90. Kputepwii, yKa3bIBaIOIINI Ha HEOOXOMUMOCTh U CBOSBPEMEHHOCTh U3YUCHHS
pellleHHsT TOW WM WHOW TPOOJEMBI, XapaKTepU3YIOIIUHA MPOTHBOPEUHS,
BO3HHUKAIOIIHE MEXAYy OONICCTBEHHBIMH MMOTPEOHOCTAMH U HAJMYHBIMH
CpeICTBAMHU X YAOBJICTBOPEHHUS HA3BIBACTCS

a) aKTyaJbHOCTBIO

0) HOBH3HOM

B) TPaKTHYECKON 3HAUUMOCTBIO

r) TEOPETHYECKOI 3HAYUMOCTHIO

91. CyxzeHus, YMO3aKIIOUCHHs, XapaKTEpU3YIOLIME HOBOE HAYYHOE 3HAHHE,
MOyYEHHOE HAYYHBIMHU METOJIAMH, - HAYJHBIC

a) BBIBOJBI

0) THUIOTE3BI

B) TOHSTHUS

r) 3a71a4u
92. MonmyueHue u mepBUYHAST 0OpPabOTKA MCXOJHOrO (PaKTHUECKOr0 MaTepuana —
3a7a4a 9Tara UCCIea0BaHHs

a) SMIUPUYECKOTO

0) MPOrHOCTUYECKOTO

B) THIIOTETUYECKOTO

I) TEOPEeTHYECKOro (IKCIIEPUMEHTAILHO-TEOPETHYECKOr0)

93. HayuHble uccienoBaHusi, KOTOPbIE IEPEBOMST PE3YNNbTATHI IPUKIAJHBIX HAYK B
(OpMY TEXHOJIOTHYECKUX MPOILIECCOB, KOHCTPYKILUH, TPOEKTOB

a) Pas3pabotku

0) dyHaaMeHTaIbHBIC HCCIICIOBAHUSL

B) [Ipuknanubie ucciexoBaHus

r) DMIMpUYECKUE HCCIIETOBAHUS

94. Kpurepuii  HaydHoro  uccieioBaHUs, ONpENENSIONUNA  CTENeHb
npeoOpa3oBaHus, JOMOTHEHHs, KOHKPETH3alluH HAYYHbBIX JaHHBIX Ha3bIBACTCS

a) HOBU3HOU

0) aKTyaJbHOCTBHIO

B) IPaKTHYECKOI 3HAYMMOCTBIO

I) TEOpEeTHYEeCKOW 3HAaUUMOCTBIO

95. B pe3toMe MpoeKTa U3IaratoTcs:

a) OCHOBHBIE OCOOECHHOCTH M alIbTEPHATHBEI IIPOEKTa

0) u3ydeHHe NPOrHO30B IKOHOMHYECKOTO U COI[UATILHOTO PAa3BUTHS PErHOHA;

B) (opMHpOBaHHWE WHBECTHLMOHHOM CTpaTerMd W H3y4YCHUE YCIOBHU Ui ee
OCYIIECTBIICHHS

I) pe3yJbTaT IPOEKTa

96. B paznene «IIpoexTupoBaHne U TEXHOJIOTH» OU3HEC TIaHA pacCMaTPHUBAIOTCS
BOITPOCHI

a) ofmas cxema u 00beM padoT IO MPOEKTY

0) cxeMa U CpelCTBa YIIPaBIICHUS

B) IPOJODKUTENBHOCTD IYCKOBOTO U HAYaIBHOT'O MIEPHOIOB TPOU3BOICTBA

I) cMera IpoeKTa

97. 1151 CIIOYKHBIX IPOEKTOB UCTIONB3YIOT

a) YKpYITHEHHBIH ceTeBoi rpaduk

0) KOMIUIEKCHBIN CeTeBOH rpaduk

B) KaJICHJApHBIN ITaH IPOU3BOJICTBA padoT

I) CTaHAapTHBIH IUIaH

98. Ha crajuu pa3pabOTKu MPOSKTa pa3padaThIBAIOT
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a) KOMIUIEKCHBIH ceTeBol rpadux

0) KaJeHIapHBIH IUIaH MOAr0TOBUTEILHOTO IEPHOIA

B) rpad¥Ky HOCTYIUICHHS MAaTEPHAIIOB

r) rpaduKy 3aKylKH MaTEpPHAIIOB

99. Ha craguu opraHu3aimoHHO-TEXHHYECKOTO MEPOTIPUSTHUS pa3padaThIBAIOT:
a) YTOYHEHHBIH IUIaH MPOEKTa

0) rpaduku ABWKCHUS MaTCPHAJIOB

B) BEIOMOCTh OCHOBHBIX PabOT

r) KypHal padbot

100. ITpoekTHBIH oduc 3TO MoApa3AeICHUE, KOTOPOE IIOMOTraeT —

a) olJeryaer npouecc aJJMHUHUCTPATUBHOTO YIIPABICHUS IPOEKTAMHU
0) oOJserdaet mporece MoAroTOBKH MPOU3BOJCTBA

B) oOierdaer mporecc 00paboTKH HH(POPMAIIMU B TIPOCKTE

I') OpPraHM30BaTh XO3SIMCTBEHHOE 0OCITYKHMBaHUE IPOEKTA

ITo pe3ynbraTaM TecTUpOBaHUS OOy4arOIIEMYCs BBICTABISIETCS «3a4TEHO», «HE 3aUTCHO»,
COTJIACHO CJIEYIOLIUM KPUTEPUSM OLICHUBAHMUSL.

Kpurepun oneHnBanus
Ixana
(% npaBUIBHBIX OTBETOB)
Or1eHKa «3a4TEHOY 50-100
O1ieHKa «HE 3aYTEHO» menee 50
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JUCT PETUCTPAIIMUA U3SMEHEHUI

Hom HCTOB OcHoBaHue aTa
OMepa JIHCTO Pacmmdposka A
s BHecenus | Iloamuch HoHCH BHECEHUS
3aMEHCHHBIX | HOBBIX |aHHYJIMPOBAHHBIX | HM3MEHEHHMH HA3MEHEHHUS

Howmep
U3MEHEHUS




