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3.2.  Pacnpenenenue yueOHOTO BpEMEHH MO pa3ziesiaM U TeMam

CtpykTypa U cofepKaHue AUCHUIUIMHBI, BKITIOYAIOIIee MPAaKTHIECKYIO MTOATOTOBKY
4.1. ConepxaHue NUCLUUIUIMHbI

4.2. CopnepxaHue JICKIHA

4.3. CopnepxaHue 1a00paTOPHBIX 3aHATUI

4.4. CopnepxaHue NPAKTUYECKUX 3aHITUN

4.5. Bunsl u copepkaHHe CaMOCTOSTEILHON paOOThI 00YJarOIIUXCS
YuebHo-MeToinYecKoe 00eCTIeYeHne CaMOCTOATENIbHOW paboThl 00YJaOUIUXCS 110
TUCLUTUINHE

@oHA OIEHOYHBIX CPEICTB IS MPOBEICHUS MPOMEXKYTOUHOH aTTecTaluu
oOyJaronuxcs 1o AUCHUTIITNHE

OcHOBHas ¥ JONOJHHUTENbHAs ydueOHasl JIUTEeparypa, HEOOXoauMas Al OCBOCHUS
JTMCLUUTUTHHEI

Pecypcer WH(OPMAIIMOHHO-TEIEKOMMYHHKAITTOHHON ceTu «HTepHETY,
HEO0XOAUMBIE JJIS1 OCBOCHUS IUCIUTIIUHBI

Metoanyeckue yka3aHus it 00y4Jaromuxcs M0 OCBOSHHUIO TUCIIUITITHHEI
CoBpeMeHHbIE MH(POPMAIMOHHBIE TEXHOJIOTHUH, UCTIOJIb3yeMbIe npu
OCYIIECTBICHHH 00pa30BaTEIBHOTO IMpoIecca MO0 AUCIUILINHE, BKIIIOYasl IepedyeHb
IPOrPaMMHOTO oOecrieueHus] 1 HH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM
MarepuanbHO-TeXHHUECKast ~ 0aza,  HeoOXoaumas Ui OCYIIECTBJICHUS
00pa3oBaTeNbHOTO MpoIiecca 10 AUCIUILTIHE

[Tpunoxenne. @oHI OLIEHOUHBIX CPEICTB ISl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U
MIPOBEACHUS POMEKYTOYHON aTTECTAUU 00YJaIOLTIXCS
JIucr perucrpanuu u3MeHEeHUN
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1. [Inanupyembie pe3yabTaThbl 00y4eHHs MO JMCUUIIIUHE, COOTHECEHHbIE ¢ IVIAHUPYEMbIMU
pe3yiabTratamu ocBoenusi OIIOII

1.1 leap u 3aaa4y JUCHUILIHHBI

Maructp no HarmpasieHHIO MoaAroToBkH 36.04.02 300TeXHUS TOHKEH ObITh MOJATOTOBJIEH K
pemeHno 3agady  npo¢ecCHOHATBHON JEATENbHOCTH CIEAYIOIIEr0 THIA: IMPOU3BOJICTBEHHO-
TEXHOJIOTUYECKOTO.

Heab mucuumInHbl — chOpMHUPOBATh Yy O0YUAIOIIUXCSA CUCTEMY 3HAHUU 00 yIpaBIeHUH
MPOEKTaMH, HEOOXOIUMBIX Ui TOArOTOBKM MarucTpa B OOJacTH 300TEXHHH, CHOCOOHOTO K
3QPEKTUBHOMY pEIICHUIO MPOW3BOJACTBEHHBIX 3a/Jad B IPAKTHYECKOH JEATENbHOCTH B
COOTBETCTBUH C (HOPMUPYEMBIMH KOMIETEHIIHSIMH.

3agayn AUCUMIIMHBI: U3YYUTh COJIEPKAHUE OCHOBHBIX KaTErOpHUH, OHATHI U MPUHIMIIOB
yIpaBJICHUS! TMPOEKTaMH; HU3yYUTb OCHOBHBIE CTaAMM M (YHKIUH YIPaBICHUS MPOEKTaMH;
npuoOpecTd 3HAHUS O TMpolLeccax OOPKETUPOBAHMS M IUIAHUPOBAHMUS MPOEKTA; HAYIUTHCS
OTIpeNeNATh PoJid U (PYHKIMU OCHOBHBIX YYACTHUKOB IMPOEKTA Ha PA3JIMYHBIX dTarax KU3HEHHOTO
IIUKJIa TIPOEKTA; OBJIAJCTh HABBIKAMH MPUHATHS PEIICHUH B MPOEKTHOM YIPABJICHUH; BHICTPAUBATh
CHCTEMY KOMMYHUKAIIMI B JOCTIKEHUM LIeJel MPOEKTa; yMETh 3aBepIlaTh MPOEKT U OI[CHUBATh
pe3yibTaThl MPOEKTHOW JEATENbHOCTH; NPUMEHSATHh IIOJyYCHHbIE 3HAHMUA TMPH  PEIIECHUH
MIPOU3BOICTBEHHBIX 33/1a4 B MPAKTUUECKOU NS TEIbHOCTH.

1.2. KoMneTeHMU U MHAMKATOPBI UX JOCTHKEHH I
YK-2. CnocoOeH ynpaBJiiTh MPOSKTOM Ha BCEX ATAINAX €ro KU3HEHHOTO 1K

KO,H 1 HAUMCHOBAHUC

HMHJUKATOpa JOCTHXKEHUS ®opmupyemsie 3YH
KOMITCTEHIINN
na-1.vyK-2 3HaHUS OOyuaronuiicst B pe3yibTaTe OCBOCHHS IMCLMIUIMHBI JOJDKEH 3HATH:
VIpaBisier IpoeKToM Ha OCHOBHBIE KaTerOpuH, MOHITUS ¥ MPUHIMIIBI YIIPABICHUS IIPOSKTAMHU B
BCEX STAMAX €ro LEeNsX pEUIeHUs IPOM3BOJCTBEHHBIX 337ad B  IPAKTUYECKOH
JKH3HEHHOTO LKA nestenpHocTd — (51.0.09-3.1)
YMEHUS OOyuaronuiicsi B pe3yabTaTe OCBOCHHS AWCIMIUIMHBI JOJDKEH YMETh!

MPUMEHATh TEXHOJOTWH TPOSKTHOI'O YIPABICHUS Ha BCEX JTarmax
YKU3HEHHOTO 1MKJIa rmpoekta - (51.0.09-V.1)

HABBIKU OO0yJaronuiicss B pe3yJIbTaTe OCBOCHUS JUCIUILTUHEI JODKEH BIAJICTh:
HABBIKAMY IPUHATHS PEIICHUH B IIPOSKTHOM YIPABICHUH -
(1.0.09-H.1)

VYK-3. CnocobeH opraHu30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH/bI, BhIpabaThiBas KOMAaHIHYIO
CTpaTETHIO JUIsl TOCTH)KEHUS TIOCTABJICHHOH LIeIH

Kon n HanmenoBanme
HWHJIUKATOpA JOCTHKEHUS ®opmupyemsie 3YH
KOMITETEHIINT
na-1.vK-3 3HaHU OOyuaronuiicst B pe3yibTaTe OCBOCHHS IMCLMIUIMHBI JOJKEH 3HATH:
OpraHu3zyer 4 pyKOBOAUT 0COOCHHOCTH KOMaHIBl M KOMAaHIHON pabOTHI, METOIBI YIPaBIICHUS
paGoToii KOMAHIBL, KOMaH/IOW B LEJSX JOCTIKEHHS d((EKTUBHOCTH peasu3alyi MpoeKTa
BbIpaOaThIBas = (51.0.09-3.1)
KOMAaHJIHYIO CTPAaTEeTHIO | yMEHHs OOyuaronuiicsi B pe3yabTaTe OCBOCHHS AWCHMIUIMHBI JOJDKEH YMETh!
JUTSL IOCTHKEHHUS OpPraHM30BBIBATh W PYKOBOAWTH paboOTOW KOMAaHAbI, BbIpabaTbiBas
MIOCTaBJIEHHOU LIEIH KOMaH/IHYI0 CTpaTerHio B LENAX JOCTIKEHHS A(PQeKTUBHOCTH
peanm3zauuu npoekra - (51.0.09-Y.1)
HABBIKH OOyuaronuiicst B pe3yJbTaTe OCBOCHUS AUCLUIUIMHBI JOJDKEH BIAJCTh:
HaBBIKAMH  YNPaBICHWS W OpraHu3alyedl paboTel  KOMaHIHI,
BbIpa0OaThiBasi KOMaHAHYIO CTpPAaTeTHIO B  ILENAX  JIOCTHDKEHUS
s¢dexrnBHOCTH peanuzanuu npoekrta - (61.0.09-H.1)
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OIIK-3. Cnoco0OeH OCYIIECTBIATh U COBEPIICHCTBOBATh MPO(ECCHOHANBHYIO JAEATENILHOCTh B
COOTBETCTBMH C HOPMATHBHBIMH IPABOBBIMU aKTaMU B chepe arponpOMBIIIIJICHHOTO KOMIUIEKCa

Kog wu nauMeHoBaHue

HMHAUKATOpa JOCTUKCHUS ®opmupyemsie 3YH
KOMITETEHIINN
na-1. OIK-3 3HaHUS OOyuaronuiicst B pe3ynbTaTe OCBOCHHS IMCLMIUIMHBI JOJDKEH 3HATH:
OcymecTBisieT 1 HOPMAaTHBHO - TIPAaBOBBIE aKTHl, PEIAMEHTHPYIOIINE OPTaHU3ALHIO
COBEPIICHCTBYET COBPEMEHHOI'0 OW3Heca M TOPAIAOK pa3pabOTKM WHHOBAIMOHHBIX
po(heCCHOHANBHYIO NPOEeKTOB B chepe arponpomsbiiieHHoro kommiekca — (61.0.09-3.1)
ACSTCIIEHOCTE B yMEHUS OGyuarommiicss B pe3ysbTaTe OCBOEHMS JMCUMILIMHBI JOJKEH YMETH:
COOTBETCTBHH C NPUMEHATH HOPDMATHBHO - TIPABOBBIE AKTHI, PETJIAMEHTHUPYIOIIHE

HOPMAaTUBHBIMHA
IMPaBOBbIMHA aKTaMH B

OpraHmn3anuro  COBPEMCHHOI'O OusHeca u MOpAA0K pa3pa60TKH
HWHHOBAIIMOHHBIX ITPOCKTOB B C(l)epe arponpOMBIIIVICHHOI'O KOMIUJICKCA -

chepe (51.0.09-V.1)
arporpoOMBIIIICHHOTO HABBIKA O6y‘laIOHII/II7108 B pC3YyJIbTAaTC OCBOCHUSA JUCHUIUIMHBI JOJKCH BJIAACTD!:
KOMILIEKCa HaBbBIKAMU MIPUMCHCHUA HOPMATUBHO - HpaBOBOﬁ 6a3BI,

perfiaMeHTHPYIONIEH OPraHU3alfio COBPEMEHHOTO OU3Heca M MOPSIOK
pa3paboTKH WHHOBAIMOHHEIX TIPOEKTOB B chepe arporpOMBIIIIEHHOTO
komiuiekca - (51.0.09-H.1)

2. MecTto nucuuminsbl B crpykrype OITOII
JucuuiuinHa «YTpaBiIeHUE MNPOCKTaMU» OTHOCHTCS K 00s3aTelNbHOM 4YacTW OCHOBHOM
npodeccuoHanbHONU 00pa30BaTENbHON MPOTrPAMMBI MarUCTPATYPHI.

3. O0bEM JUCHUILVIMHBI M BUbI y4eOHOH padoThI
O6veM muctmmIvuHbl coctaBiseT 4 3aueTHbix enuuull (3ET), 144 akagemMuueckux 4acoB

(manee yacoB). JJucuunnuna uzydaercsa B 4 cemectpe.

3.1. Pacnpenenenue o0beMa IMCHMILIMHBI IO BUIAM Y4e0HO# padoThl

Bupn yuebHoi paboTs KonnaectBo yacos

KonTakTHas padora (Bcero) 64
B TOM 4YHcJIe MPAKTHYECKAs MOATr0TOBKA
B mom yucne: nexyuu (J1) 32

npaxmuueckue 3auamus (113) 32
CamocrositenibHas padora odyqyaromuxcs (CP) 80
KouTtpoJs 3a4er
HUroro 144

3.2. Pacnpenesnenue yueOHOro BpeMeHH 10 pa3gesiaM U TeMam
Ounas ¢popma o0ydeHHs

B TOM YHCIIE "
Ne Bcero KOHTaKTHas pabora S
HanmenoBanue pasniena u TeMbl E
TEMBI 9acoB CP z
J 13 2
1 2 3 4 5 6 7
Paznen 1. Ynpasienue npoeKTaMu: KOHIENIMS ¥ METOJIOIOTUsT
1.1, HcTopus ynpasiieHHs OIpOEKTaMU 4 4 X
1.2. IonsiTne «poekT». TUnbl U BUIBI IPOEKTOB 8 2 2 4 X
VYnpasnenue npoexkramu. Ku3HEHHbIN UK
13 p P i 8 2 2 4 X
MIPOEKTa
Merozp! or6opa npoekToB. OKpyXeHHE
1.4 A pa tip Py 8 2 2 4 X
MIPOEKTa
15 Koznekchbl 3THKN IPOEKTHBIX MEHEKEPOB 1 6 6 X
o UX pOJb B IPOEKTHPOBAHUU
16 [IpaBoBbIe (hOpMEI OpraHu3any 6nu3Heca U
> | pa3paboTka POEKTOB 8 2 2 4 X




B TOM YHCIIE "
Ne H Bcero KOHTaKTHas pabora S
oMb auMEHOBaHHE pa3/esa U TEMbI 4ACOB cP 5
J 13 2
1 2 3 4 5 6 7
17 WuBectuimonnslie npoekTsl. Paszpadorka 8 2 2 4 X
On3Hec-TIaHa
Pasnen 2. [InanupoBaHue npoekra
21 Yn[v)aBneHHe OTHOIICHUSMH CO 8 2 2 4 X
CTEHKXOJIIepaMH MPOEKTa
2.2. Komanpga npoekra 8 2 2 4 X
2.3. OpranusanyoHHasi CTpYKTypa IpoeKTa 8 2 2 4 X
24 [IpuHsTHE pElIeHN B yIpaBIeHUN 8 2 2 4 X
MIPOEKTaMH
o5 VYnpasneHue NpoeKTaMH B YCIIOBUSX 8 2 2 4 X
HEONpeIeICHHOCTH 1 PUCKa
26 CocraBiieHne cMETHI U OI0KeTa MPOEKTa. 8 2 2 4 X
[TnannpoBaHue npoexra
2.7. CTpyKTypHBIIl M NPOLIECCHBIN IIJIaH NMPOEKTA 6 - - 6 X
28, KanennapHoe miaHupoBaHHE pecypcoB U 8 2 2 4 X
3arpaT
Pasnen 3. Ynpasnenue peanusanueil npoekTa
3.1. YnpapieHre KOMMYHUKAUSIMU [IPOEKTA 8 2 2 4 X
32 KonTpons peanuzanuu npoekTa. 8 2 2 4 X
VYnpasieHne n3MEeHEHUIMHU
3.3. YnpapieHne Ka4eCTBOM IPOEKTa 8 2 2 4 X
3.4. 3aBeplIeHUe IPOEKTa 8 2 2 4 X
Hroro 144 32 32 80 -

4. CTpPyKTYpa M coJep:KaHHe JUCHUIINHBI, BKIWYaloliee NPAKTHYECKYIO MOATO0TOBKY

[IpakTdeckass MOATOTOBKA MpPU peajH3alMyd y4eOHBIX MpPEAMETOB, KYpPCOB, TUCLUUIUIMH
(Momynei) opraHu3yeTrcs IyTeM TPOBENEHHUS  MPAKTHUECKUX  3aHATHHA, MPAKTUKYMOB,
71a00paTOPHBIX pabOT ¥ MHBIX AHAJIOTUYHBIX BUJOB Y4eOHOW IEATENbHOCTH, IPEAYCMaTPUBAIOIINX
ydacThe OOy4alolMXCs B BBIMOJHEHHHM OTIENbHBIX AJIEMEHTOB pPalOT, CBSA3aHHBIX C Oymymien
podecCHoHABHOM IS TENBHOCTBIO.

[IpakTdeckass MOJArOTOBKA MOKET BKIIOYaTh B ceOsi OTAENbHBIC 3aHATHUS JIEKIIMOHHOTO
TUIA, KOTOPBIE MPeTyCMaTPUBAIOT Nepeauy yueOHoi nHpopMarmu o0ydaronumcs, Heo0XoMMOoi
JUIS  TIOCIEAYIOIIETO  BBIOJNIHEHUS padoOT, CBS3aHHBIX C Oyaymed mpodecCHoHaIbHOM
JEATeNbHOCTBIO.

PekoMeHyemblii 00beM TPAKTHYECKOW TMOATOTOBKH (B MPOIEHTaX OT KOJIMYECTBA YacOB
KOHTAKTHOM pa®OoThI) ISl AUCIUIUINH, PEaTH3yIONIUX:

- yauBepcanbHble koMrereHuu (YK) ot 5 1o 15%;

- obmemnpodeccuonansubie komrereHuu (OIK) ot 15 mo 50 %;

- npoeccuonansubie komnereHmu (I1K) ot 20 o 80%.

4.1 Conepxanue QM CUUILTHHBI

Pa3nea 1. YnpasiieHne npoeKTaMy: KOHIENIIUSA U METON0JIOT Ul

IHousitue «npoexkT». THIIBI M BUABI IPOEKTOB

OOBeKT, mpenMeT, TEOPEeTHUECKHUE M MPAKTHUECKUE 3aJa4M TUCHMIUIMHBI YIPaBICHUS
npoekramMu. CoJiepsKaHue OCHOBHBIX KaTeropuid, NOHATUA U MPUHIUIIOB YIPABJIECHUS MPOEKTaMH.
OcHoOBHBIE 00J1aCTH YTpaBJICHUS NMPOeKTaMu. [IpHHIMIIBI KITacCU(PHUKAIMK POEKTOB, X OCHOBHBIE
TUBI U BUJbl. OCOOCHHOCTH YIpaBIEHHs MPOEKTaMU PA3INYHBIX THIIOB. ONpeaensTh TUIT TPOEKTa
10 CYLIECTBEHHBIM KJIaCCU()UKAIMOHHBIM Mpu3HaKaM. OrpaHHueHHs! IPOEKTa, COOTBETCTBYIOIUMU
€ro TUILY U BULY.

Ynpasaenune npoekramu. 7KM3HeHHBIH UK IPOEKTA

6



OcCHOBHBIE XapaKTepUCTUKU TpoekTa. KuzHeHHbIM nukia u (aszpl nmpoekra. OcobeHHOCTH
yIPaBJIEHUS NPOEKTaMU.3auHTEPECOBAHHBIE CTOPOHBI MTPOEKTA. I'pyNIbl IPOLECCOB B yIIPaBICHUU
npoektamu. MHpopMaIimoHHO-KOMMYHHUKALMOHHbIE TEXHOJIOTUH YIIPABJICHUS POCKTAMHU.

Metoanbl 0oT00pa npoeKkToB. OKpysKeHHe POeKTAa

OT10op NPOEKTOB HAa OCHOBAHMU TOKa3arenel (MHaAHCOBOW aKTUBHOCTH. DakTOpHAsk MOAECIH
OLICHKH MPOEKTOB. UNCTBIN TMCKOHTHUPOBaHHBINA 10X0[. Cpok okynmaemoctu. PakTopHas MOJENb €
yyeroM Beca. HeuwncnoBeie mMozenu otOopa mpoekToB. CTpyKTypa OKPY)KEHHUS IMPOEKTa U ee
aneMmeHTsl. llenn nmpoekra. bimkHee M nanbHEe OKpY)KEHHE NPOEKTa. BHyTpeHHee U BHEIIHHUE
OKpYXX€HUe IpOoeKTa. MexaHu3Mbl BO3JAEHCTBHS DIEMEHTOB CTPYKTYpPBl HAa pEAU3alUI0 IIPOCKTA.
CreneHp IPUOPUTETHOCTU 3JIEMEHTOB OKPYKEHHS NMPOeKTa. PaKTOpPbl COLUAIBHOIO OKPYKEHUS,
OIIPEEIAOIINE IICUXOJIOTUYECKUE PEaKLUU JIIOACH B OpraHu3anvd. MOHUTOPUHI M3MEHEHMM
[1apaMeTPOB OKPYKEHUS ITPOEKTA.

IIpaBoBbie popMBbI Opranu3annu OM3Heca H pa3padoTKa IPOEKTOB

[IpaBoBbie (opMBI OpraHMzaluu TNpearnpuHUMaTeneil. JloroBopHoe perynupoBaHue
MPOEKTHOU JesTeTbHOCTH. JIOroBOpbl KOMEpYecKOW KOHLeCcCMM M (paHuai3uHra. JloroBOpHI
IIPOCTOr0 TOBAPHUILECTBA U COBMECTHOM JeATeNbHOCTH. COBPEMEHHBIE OPraHU3allMOHHO-TIPABOBBIE
(bopMBI peanu3anuy BEHUypHBIX HHBECTHIIMOHHBIX POEKTOB B Poccun.

NuBecTnnMoHHbIE NPOeKTHI. Pa3padoTka OM3Hec-JIaHA

[ToHsITHE MHBECTUIIMOHHOTO MpOEKTa. TeXHUKO-3KOHOMHUYECKoe OoOOcHOBaHME. busHec-
wiad. TpeOoBaHus K cocTaBiieHHIO Ou3Hec-TutaHa. Pasnmenbl OusHec-ruiaHa. Pestome. busnec-
IJIAHUPOBAHUE CEJIbCKOXO3SMCTBEHHOTO NPEAIPUATHS 110 IPOU3BOJICTBY MOJIOKA U TOBSIIUHBI.

Pa3nea 2. IlniannpoBanne npoexkra

YupasiieHue OTHOLICHUSAMH €O CTEHKXOJIIepaMHU IIPOEKTA

ONEMEHTBl CUCTEMBI CTEHKXOJAEPOB MPOEKTAa W NPUHLUNBI UX BblAeNeHUsA. DyHKIUU
CTEHKXOJIIEPOB IIPOEKTa. Pa3inuus Mexly BHYTPEHHUMU U BHEIIHUMU CTEUKXOJIAEPAMH IIPOCKTA.
[TpuyrHBI U MOCTEICTBUS Pa3BUTHUA KOH(QIMKTOB MHTEPECOB CTEHKXOJIEPOB MpoeKTa. MHTepecs
Pa3JIMYHBIX TPYII CTEUKXOJAEPOB. Mephl 110 MOTUBALUU CTEUKXOJIAEPOB HA MOAJIEPIKKY IIPOCKTA.
CoTpyAHUUYECTBO CO CTEHKXOJIIEpaMU MPOeKTa. MeToibl yIpaBieHHs IOBEAEHUEM CTEHKXOJIEPOB
IIPOEKTA.

Komanna npoexra

OcobeHHOCTH KOMaHAbl M KOMaHIHOW pabotel. Co3naHue ycinoBuiM s (popMpoBaHUS
komaHnapl. Kpurepun oneHku 3((eKTUBHOCTH pPadOThl KOMaHAbL. YmpaBieHHE 3((GEKTUBHON
paboToit komanabl. Coznanue BEICOKOI((GEKTUBHBIX MPOESKTHBIX KOMAH/I.

Oprann3anoHHas CTPYKTypa NpPoeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYpP HPEANPHUSATHS M MECTO B HUX NMPOEKTOB. CHIIBHBIE U
ciabble CTOPOHBI PA3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MeECTO MpoeKkTa B OpraHU3alMOHHON
CTPYKTYype MNpennpusatus. MaTpuuHas U IPOEKTHas CTPYKTypbl. MeTonpl aHanu3a IIPOEKTHOMU
CTPYKTYPBIL.

IIpuHsATHE pelICeHNH B YIIPABJIEHUH NPOCKTAMU

OO6nactu NPUHATHA U TUIBI PEIICHUH B MPOEKTHOM YIPABICHUU. DTalbl PALlMOHAIBHOTO
NPUHATHUS PELICHUH M MX cojepkaHue. JInuHocTHRIe (DakTOphl B MPUHATHM pElIeHUHA. MexaHu3M
IIPUHATHS  YAOBJICTBOPUTENIbHBIX PpELICHUNA. YPOBHH IPUHATHS PEIICHUM B IPOCKTHOM
yIpaBJIeHUU. MeTobl pallMOHAIBHOIO IPUHATUS PELICHU. MeToabl BBIIBUKCHHS AJIbTCPHATHUB
peuieHus. PaninoHanpHblN IOAX0/ K IPUHATHIO PELICHUN B YIIPABJICHUU IPOEKTAMM.

YupasiieHue NpoeKTaMH B YCJI0BUAX HEONPEIeJEeHHOCTH U PUCKA

Knaccugukarus puckoB u GpakTopoB pucka. MeToab! OLieHKH pucka npoekta. Oco6eHHOCTH
NposiBJIeHUsT (aKTOPOB PUCKA HA PAa3NUYHBIX (pa3ax mpoekra. MeToapl OLEHKHM PUCKOB IMPOEKTA.
YpOoBeHb HEOINPENCICHHOCTH Cpelabl IpoekTa. Mepsl IO pPEarupoBaHUIO HAa PUCKU IIPOEKTA.
MuHrMHU3aLHs PUCKOB IIPOEKTA.

Cocrasienue cMeThl 1 010/:KeTa npoekTa. [lnannpoBanue npoexkra

Conepxxanre  CMETBl  MPOEKTA. [TocnenoBarenbHOCT,  ACHUCTBUM  IPOEKTHOIO
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oropkerupoBanusi. CocTaBieHHe CMETHI M OO/KEeTa mpoekTa. MeToabl OI0KETHOTO YIpaBJICHHUS.
Boszpacranue uzgepikek mpoekta. OcoOEHHOCTH CMEThI Ui pa3iMyHbIX (a3 mpoekra. bromker
3aTpar Ha pabodyro cuiry. BIoDKeThl MPOW3BOJICTBEHHBIX 3aTpaT M 3aKyNoK. JOMOJHUTENbHBIE
cratbu  Orojpkera. KoHTpons wucnonHeHust Owojpkera. OOmiee IUIAHUPOBAHUE —IPOEKTA.
Jlekommo3unus paboT Ui IUIAHUpOBaHUs Tpoekta. I[lpaBuina mpUMEHEHHS METOJOB
IUIAaHUPOBaHUA. YpOBHU Aeranu3auuu IutaHa. CpenctBa maHupoBaHus. KoopauHauus NaHOB
pPa3HOTo ypOBHS.

KanennapHoe niianupoBaHue pecypcoB M 3aTpar

bromker 3arpar mpoekra. CereBoil rpaduk B YCIOBHAX OTPAaHUYECHHOCTH PECYPCOB.
BripaBHuBaHue mnoTpeGHOCTH B pecypcox. [lmaHnpoBaHie MPOEKTOB B YCIOBUSX OIPaHUYEHHOCTH
peCypcoB. YMEHBIIEHHE TPOIOJDKUTEIBHOCTH IPOEKTA.

Pa3nea 3. YnpasJiieHne peajusanueii npoexkTa

YnpaBieHne KOMMYHHMKAIHMAMH IIPOEKTA

[ToHsITHE «KOMMYHHUKALUS IPOEKTA», €r0 OCOOCHHOCTH U OTJIMYUTENbHbBIE 4epThl. MecTo 1
3HAQYCHHE KOMMYHMKAIUN B JOCTMXKCHUU Leledl mnpoekra. Pasnuunme Mexay KOMMYHHUKALUSIMHU
paszHoro tHma (peueBbie, MUChMEHHBIE). BepbanbHoe u HeBepOanbHOe obOmenue. Hedhopmanbaoe
obmenune. Kanambl s>¢dextuBHOTO 00mEHUs. JlenoBas mepenucka W OTYETHOCTh. BiwmsiHme
CTPYKTYpHI TIPOEKTa Ha MH(POPMAIMOHHbIE TOTOKH. J[MarHoCTHKa M OIEHKAa KOMMYHHKAIIMOHHON
CUCTEMBI ITPOEKTA.

KonTpoJas peanusanumn npoexkra. YnpabJjeHne H3MeHEHUSIMHA

3amaun, (yHKUWMH, METOABI MOHUTOPHHTra paboT mo mnpoekty. Kpurepunm u crnocoObl
OCYILIECTBIIEHUSI KOHTPOJs IpoekTa. ColepikaHne OCHOBHBIX 3TanoB KOHTpods. IIpoexrtupoBanue
CHCTEMBl KOHTpPOJIA C OOpaTHOHM CBs3bl0. MeToabl KOHTpoJs. Pa3paboTka KOPPEKTHPYIOLIMX
nevicteuil. [IpoBenenue ayaura npoekra. OT4ET O MPOBEPKE.

Ynpasienne Ka4ecTBOM NPOEKTA

OcHoOBHBIE CTaHIApThl, (opMynmHupyrole TpeOOBaHUS K KadyecTBY IPOEKTa M €ro
npoAykiuu. [IpUHIMOB  KOHIENIUH  «BCEOOLIEro  YNpaBJICHUS  KAaueCTBOM».  MeToJIbl
IUTaHUpoBaHUs KadecTBa. CriocoObl obOecrieueHHs] KadecTBa NMPH peaju3aliy MpoekTa. Buasl u
METO/Ibl KOHTPOJISI KauecTBa. DopMupoBaHue TpeOOBAHUI K KaUeCTBY MPOIYKIIMU U TPOEKTOB.

3aBepiieHHe IpoeKTa
[TpoGnembl, BO3HHMKAIOIIKME MPHU JOJITOCPOYHOM, IOCPOYHOM M (OPC-MAKOPHOM 3aBEPIICHUH
npoekra. Onepanuy 3aBepiieHus MPoeKTa U PyHKIIMH MEHEKEPOB MPOEKTA.
PerynupoBaHue 1OTOBOPHBIX OTHOILIEHUN HA 3aBEPILUAIOIICH CTaaUU NMpoeKTa. JloKyMeHTauus AJis
nepeaayn 3aKka3zyuky npoekta. OneHka paboTsl pyKOBOJUTENS MPOEKTa M KOMaH/AbI B 1ienoM. OTyer
0 MPOBEPKE TOTOBHOCTHU ITPOEKTA.

4.2. Conep:xanue JeKIUil

IIpaxTuye-
o Kon-Bo
i HanmenoBanue nekuuu 4acos cKast
MIOATOTOBKA
1. [Monsitne mpoekt. TUb! ¥ BUIIBI TPOEKTOB 2
2. VYnpasnenue npoektamu. KU3HEHHBIN MUK IPOEKTA 2 +
3. Mertozp! orOopa npoekToB. OKpy)KEHHE IPOSKTA 2
4. IIpaBoBbIe (hopMBI OpraHu3aniy Ou3Heca ¥ pa3pabOTKa MPOEKTOB 2
5. WuBectuimonnslie npoekTsl. PazpaboTka On3Hec-TIaHa 2
6. YnpasieHre OTHONICHUSIMHU CO CTEHKXOJIIEPaMHU TPOEKTa 2 +
7. Komanpna npoekra 2
8. OpraHu3anyoHHas CTpYKTypa IpOeKTa 2
9. [TpunsTHE penieHnid B yIpaBIeHUH TPOSKTaMH 2 +
10. | YmpaBieHue npoeKTaMH B YCIIOBHSX HEONPEEIICHHOCTH U pUCKa 2
11. | CocraBnenue cMeTHl B O10/pKkeTa poekTa. [lnannposanue npoekra 2 +
12. | KanengapHoe niiaHHpOBAaHUE PECYPCOB U 3aTpat 2 +
13. | YmpaBienre KOMMYHHUKAIMSIMH TIPOEKTa 2




Ne Kon-Bo Hpaxritse-
i HanmenoBanue ngexkuuu 4acos cKast
TIOATOTOBKA
14. | KoHTtpons peanusanyy MpoekTa. Y IpaBjieHuEe H3MEHEHUIMHU 2 +
15. | YmpaBienue KkauecTBOM IPOEKTA 2
16. | 3aBepuienue mpoekra 2 +
Hroro 32 20%
4.3. Copepxanne 1a00paTOPHBIX 3aHATHI
JlaGopaTopHbI€ 3aHATHS HE MTPETYCMOTPEHBI
4.4. Copepxanne NPaKTHYECKHUX 3aHATHH
Ne N Kon-Bo Mpaicriie-
-~ HanmenoBaHne npakTHYECKUX 3aHITHIH 4ACOB cKast
TIOATOTOBKA
1. OCHOBHBIE TIOHATHSI ITPOSKTHOT'O yNpaBJieHNs. TUITBI U BUIBI TPOESKTOB 2
2. JKU3HEHHBIN [IUKII IPOEKTA 2 +
3 Mertozp! 0TOOpa IPOEKTOB M ONPEAEICHIE NPHOPUTETHOCTH IPOSKTOB. 2
' OKpyXCHHUE MPOCKTA
4 [IpaBoBbIe (hopMBI OpraHu3any On3Heca 1 pa3padoTKa MPOSKTOB. 2
' IIpaBoBOE peryanupoBaHre NPOSKTHON JAEATEIBHOCTH
5 WuBectuimonnsie npoekTsl. Pazpaborka OusHec-1uiaHa. busHec-1uiaH, ero 2 +
CTPYKTypa ¥ Ha3HAUCHHUE
6 VYnpasiieHre OTHOIICHHSAMH CO CTEHKXOAepaMu npoekra. Onpernenenne 2 +
' 3aMHTEPECOBaHHBIX CTOPOH MPOEKTa (CTEHKX0J1epOB)
7. Komanpa npoexra. Cozjanne KOMaH/Ibl IPOEKTA M OpraHu3anust ee paboTh 2
8 OpraHu3anyoHHas CTpyKTypa npoekTa. [IpoekT B opraHu3aioHHOH 2
CTPYKTypE OpraHn3aIin
9 HpI/IHHTIiIe pelIeHu B yIpaBJIeHUH IPOeKTaM. MeTo bl IPUHATHS 2 +
pelIeHH B ypaBJICHUN IIPOEKTaMHU
10. VYnpasiieHre MPoeKTaMH B YCIIOBUSIX HEONPEICICHHOCTH M prcKa. MeTopl 2 +
OLICHKH PHCKOB MPOEKTa
11 Cocrasnenne cMeTHl 1 Oropkera npoekra. CpeicTBa IIaHnPOBAHUS 2 +
MIPOEKTa
12. KanennapHoe I1aHUpOBAaHUE PECYPCOB U 3aTpaT 2 +
13. YnpapieHre KOMMYHUKAUSIMH IPOEKTA 2
14, KoHTpons peanuzanuu npoekTa. YnpaBieHHe H3MEHEHUSIMA 2
15. YnpapieHre Ka4eCTBOM IPOEKTa 2 +
16. 3aBeplIeHUe MPOEKTa 2 +
Hroro 32 30%

4.5. Buabl u cofepxaHue caMOCTOAATEIbLHOH padoThl 00y4arouxcst
4.5.1. Buzpl caMmocTosITeNnbHOM paboThl 00yUJaromMXCs

Buanr camocrosTenpHOM pa6OTBI O6y‘laIOHII/IXCH

KomuaecTBo dacos

[MoaroroBka K MpakKTHYECKUM 3aHATHUAM (ONPOCY, PEIICHUIO CUTYaIlMOHHBIX 30
3aj1a4, TECTUPOBAHUIO)
[TonroroBka K KOJMIIOKBHYMY 26
CaMocTOosTENbHOE U3YUeHHE OTEIbHBIX TEM U BOIPOCOB 18
[ToaroToBka K MpoMeKyTOYHON aTTeCTallUH 6
Hroro 80
4.5.2. CoaepkaHue caMOCTOATEILHOI PadoThl 00y4YaK0LIIMXCS

Ne Kon-Bo
o/ HaumenoBanue TeM u BOIIPOCOB 9ACOB

1. Hctopus ynpasieHus OpOeKTaMU 4

2. [Monsitne «npoexT». Tunsl u BUAB! TpoekToB. CTaHAAPTHI U cepTH(UKAIMS B 4
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Ne Kon-Bo

i HaunmeHoBaHHE TeM U BOIIPOCOB 4ACOB
YIpaBJIEHUH IPOEKTaMU

3. VYnpasnenne npoekramMy. JKU3HEHHBIN UK TPOEKTA U €ro (asbl. 4

4. Merozp! or6opa npoekToB. Llenn npoekra. OkpyxeHue npoekTa. Baemnee u 4
BHYTPEHHEE OKPYKEHUE MPOEKTa
Kopekchl 3THKY IPOEKTHBIX MEHEKEPOB U UX POJIb B IPOEKTUPOBAHUU 6

6. [IpaBoBbIe (hOpMEI OpraHu3aly Onu3Heca 1 pa3padoTka MpoekToB. COBpeMEeHHbIE
OpraHU3alMOHHO-NIPABOBEIE (POPMBI PEAIN3AIMI BEHYYPHBIX HHBECTHIIMOHHBIX 4
poekToB B Poccun.

7. WuBectuimonnslie npoekTsl. Pazpaborka OnsHec-1u1aHa. IHBECTHIIMOHHBIE TTPOCKTHI B 4
MOJIOYHOM M MSICHOM CKOTOBOJCTBE

8. VYnpapieHre OTHOIIEHUSIMH CO CTEUKXOJAepaMHU IIPOeKTa. MeTob! ynpaBIeHUs 4
MOBEJICHUEM CTEHKXOJJIEPOB MPOEKTA.

9. Komanna npoexra. Komananas crparerus 4

10. OpranusanyonHas CTpykTypa npoekra. OpraHu3aluOHHbIE CTPYKTYPbI IPOEKTUPOBAHHUS 4

11. [MpunsTHE penieHnid B ypaBieHUH MpoekTaMu. JINGHOCTHBIE (haKTOPHI B IPUHITHH 4
pelIeHMI.

12. VYnpaneHre NpoeKTaMH B YCIOBUSIX HEOMPEAEIEHHOCTH U pUCKa. Pucku npoekra 4

13. CocraBneHne cMeTHl 1 Oropkera npoekra. [ImanupoBanue npoekta. OpraHuzaus 4
IIpollecca BBIOIHEHUS IPOEKTA

14. CTpyKTypHBIIl U NPOLIECCHBIN IIJIaH MIPOEKTa 6

15. KanengapHoe miiaHMpoBaHUE pecypcoB U 3aTpar. ImaHupoBaHue BpeMEHU 4

16. VYnpasieHne KOMMYHUKaIMsIMH poekTa. «YenoBedeckuii haktop» B yIIpaBIeHUN 4
IIPOEKTAMHU

17. KonTtpons peanusanuu npoekTa. Y npaBlIeHUE U3MEHEHUIMU NPOEKTa 4

18. WudopmannonHsle cUCTEMBI B ynpaBiieHHH poekTaMu. KavecTBo npoekra 4

19. KoHTpons 1 3aBeplieHne NpoeKTa 4
Hroro 80

5. Y4eOHO-MeTOANYeCcKOEe o0ecTieYeHrne CaMOCTOSITeIbHOM PadoThl 00y4aroIIuXCs
N0 TUCHMIIJIMHE

VYuebHo-MeToan4ecknue pa3paboTku uMerorcs B Hayunoit  Gubnmnortexe OI'bOY BO
OxHo-Ypanbckuit 'AY:

5.1 bo6butea M.B. VYmpaBneHue mNpoeKTaMu: METOAWYECKHE PEKOMEHIAMU TI0
OpraHu3allil CaMOCTOSTEILHOW pabOTHl 0OYUYaIOUIMXCSl MO HANpaBJICHUIO MOAroToBKH 36.04.02
3ooTexHus, nporpamMMma: Pa3BeneHue, ceneKIus U T'€HETHKA CEIbCKOXO3SIMCTBEHHBIX XUBOTHBIX;
KBaUHKanusg — maructp; ¢popma oOydeHnus - ounas / M.B. bo6suiea. — Tpounk: ®I'BOY BO
HOxHo-Y panbckuit I'AY, 2023.— 39 c.— Pexum JOCTyTa:
https://edu.sursau.ru/course/view.php?id=8436

5.2 boObuieBa M.B. YmpaBnenue mpoekTtamMu: METOJUUECKHE YKa3aHHsS K MPAKTUYECKUM
3aHATUAM JUI OOy4aromMXcsl MO HampaBlIeHHIO MOAroTOBKU 36.04.02 3o00TexHMs, mporpamma:
PasBenenue, cenekuus ¥ reHETHKA CENbCKOX03AHCTBEHHBIX KUBOTHBIX; KBATU(HUKAIMSI — MarucTp;
dopma oOyuenus - ounas / M.B. boOsuieBa. — Tpourk: ®I'BOY BO [OxHo-Ypanbckuit ['AY,
2023.— 74 c. — Pexxum nocrtyna: https://edu.sursau.ru/course/view.php?id=8436

6. ®oH OLIEHOYHBIX CPEACTB A5 NPOBEACHUS
NMPOMEKYTOYHOM aTTecTAlMU 00YYAaI0IHXCS 10 JUCIHUILJIMHE

Jlnist yCTaHOBJIEHUS! COOTBETCTBUS YPOBHS MOATOTOBKH oOydaronuxcs TpedoBanusim O@I'OC
BO pazpabotan GoHJ OLIEHOUHBIX CPEACTB JJIS TEKYIIEro KOHTPOJS YCIEBAeMOCTH U MPOBEICHUS
MPOMEKYTOUHOM aTTecTalMyd OO0ydaroummxcst Mo JucuuiuinHe. @OOHJ OLEHOYHBIX CPEICTB
npezacrasieH B [Ipuioxenun.
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7. OcHOBHAs M IONOJTHUTEJIbLHAsI y4eOHasi IMTepaTypa, He00X0AUMas 1JIsl OCBOCHHS
AUCHHUIINHBI

OcHoBHas ¥ JONOTHUTEIbHAA yueOHas muTeparypa umeercs B Hayunoit  6ubnmoteke u
3NIEKTPOHHOU MH(pOpMaLnoHHo-00pa3oBarenbHoii cpeae PI'BOY BO HOxuo-Ypansckuiit [AY.
OcHoBHasi InTeparypa

1. Jleymikuna, C. B. Ynpasnenue npoekramu : yaeOHoe mocobue : [16+] / C. B. JleBymkuHa ;
CraBponojbCKUIl  TOCYJApCTBEHHBIN  arpapHblii  yHuBepcurer. —  CTaBpoIoJib
CraBponosnbCckuil rocyaapcTBeHHbIN arpapHsiii yHusepcuter (CtI'AY), 2017. — 204 c. : nun. —
TekcT : amekTpoHHBIN // YHHBepcUTETCKass OubimoTeka online: 3MeKTPOHHO-OMOIHOTEYHAS
cuctema. — URL: https://biblioclub.ru/index.php?page=book&id=484988 (nara oOpaieHwus:
19.02.2023). — Pexxum focTyma: Jyis aBTOPHU3. MOJIb30BATEIICH.

2. YmpaiieHue npoekramu : yuyeOHuk g By30B / B. H. Octposckas, I'. B. Boponmosa, O. H.
MowmoToBa [u np.]. — 4-e u3zn., crep. — Cankr-IletepOypr : Jlans, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — Tekcr : 21eKTpOHHBIN // JIaHb : 31eKTpOHHO-OMONMOTEYHAsT CUCTEMA.
— URL: https://e.lanbook.com/book/187775 (mara oOpamenus: 19.02.2023). — Pexum
JOCTYyIA: JUI aBTOPU3. TIOJIb30BaTENIEH.

3. IlpeoOpaxenckas, T. B. VYmnpaBnenue mnpoekramu : ydeOHoe mocobue : [16+] /
T. B. IlpeoOpaxenckas, M. lII. Myprasuna,  A. A. AnernuHoBa ;  HoBocuOupckwii
rOCyJapCTBeHHbI TeXHUYecKui yHHuBepcuTer. — HoBocubupck : HoBocubupckuit
roCyJIapCTBEHHbIN TexHU4Yeckuil yHuBepcurert, 2018. — 123 c. : ui., Tabn. — ISBN 978-5-7782-
3558-8. — Tekcr: anmekTpoHHBIN / YHHUBepcuTeTcKass OubOmuoreka online: 31IeKTpPOHHO-
oubnmoteunas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=574957 (nara
obpamenus: 19.02.2023).— Pexxum foctyna: it aBTOPU3. MOJIb30BATEIEH.

4. Ynupasinenue mpoekrtamu : ydeOHoe mocobue : [16+] / II. C. 3enenckwmii, T. C. 3uMHSKOBA,
I'. N. Tlomoapko [u ap.] ; ot. pen. I'. U. Tlononsko ; Cubupckuii ¢penepaibHbIil yHUBEPCUTET.
— Kpacnosipck : Cubupckuii ¢penepanbubiii yausepeuter (CDY), 2017. — 132 c. : un. — ISBN
978-5-7638-3711-7. — Tekcr: »IeKTpOHHBIN / YHHBepcuTerckas Oubmuoreka online:
3NIEKTPOHHO-OMONINOTeYHAS cucTeMa.

URL: https://biblioclub.ru/index.php?page=book&id=497741 (nara oOGpamenus: 19.02. 2023)
— Pexxum noctyma: ajst aBTOpH3. MOJIb30BaTENCH.
JlonoJIHUTeIbHAA JIUTEpaTypa
5. byuaes, I'. A. YmpaBneHue npoekramu: Kypc JieKuui : yueOHoe mocobue / I'. A. byuaes ;
JlarecTaHCKUI TOCYIapCTBEHHBIN YHUBEpCUTET HapogHoro xo3sicTtsa (JAI'YHX). — Maxaukaina
: ATYHX, 2017. — 104 c. — Tekcr : >nekTpoHHBIN // YHUBepcuTeTckas Oubmuoreka online:
ANIEKTPOHHO-OMOTHNOTeYHAs cucrema.
URL: https://biblioclub.ru/index.php?page=book&id=473822 (nara obGpamenus: 19.02. 2023)
— Pexxum noctyma: asst aBTOpH3. MOJIb30BaTENCH.
6. Cxopoxon, C. B. Ympasnenune mpoekramu cpeactBamu Microsoft Project: xypc : ydeOHOe

nocoobue / C.B. Ckopoxoa. — MockBa : MHWurepHer-YHuBepcuter HWMHpOpManOHHBIX
Texuonoruii (MHTYUT), 2009. — 277 c¢. — — Tekcr : »neKTpoHHbIHN / YHUBEpCUTETCKAS
o6ubnuoreka online: AIIEKTPOHHO-OMONMMOTeUHAs cUcTeMa. -

URL.: https://biblioclub.ru/index.php?page=book&id=234677 (nara oOpamenus: 19.02.2023).
— PexxuM nocryna: [y aBTOpU3. I0JIb30BaTEIICH.

7. Yepnsk, B. 3. YpaBneHre HHBECTUIIMOHHBIMU MPOEKTaMU : yueOHoe nmocobue / B. 3. UepHsik.
— Mockga : FOnwutn, 2017. — 351 c. : mi., Tabn. — ISBN 5-238-00680-2. — (IIpodeccruonanbHbIi
yueOHUK: MeHeKMeHT). — TeKCT : ayeKTpoHHbIN / YHUBepcuTeTrckas Oubmuoreka online:
ANIEKTPOHHO-OMOTHOTeUHAs cucrTema.

URL: https://biblioclub.ru/index.php?page=book&id=615835 (nara obGpamenus: 19.02. 2023)
— Pexxum noctyma: asst aBTOpu3. MOJIb30BaTENCH.
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8. Pecypchbl nHpOpMALINOHHO-TETIeKOMMYHUKAIITUOHHOM ceTu «AHTepHET», HE00OX0AUMBbIE
JJIS OCBOCHM S M CHUIJINHbBI
1. EnuHoe oKHO jocTyna K yueOHO-METOIM4YecKUM paspaboTkam https://roypray.pd
2. OBC «Jlanby http://e.lanbook.com/
3. Yuuepcuretckas oudaroreka ONLINE http://biblioclub.ru

9. MeToanyeckue yKazaHus UIsl 00y4al0IMXCHA M0 OCBOEHUIO AU CLHUIITIUHBI
VYuebHo-MeToandeckre pa3paboTku uMeroTcst B Haydnoit Oubnumoreke W 3JICKTPOHHOM
uHpopmannoHHO-00pazoBaTensHoi cpene PIBOY BO FOxHO-Ypansckuit [AY:

9.1 bo6butea M.B. VYmpaBneHue mNpoeKTaMu: METOAWYECKHE PEKOMEHIAMU TI0
OpraHu3allil CaMOCTOSTEIbHOW pabOTHl 0OYUYaIOUIMXCSl MO HANpaBJICHUIO MOAroTOBKH 36.04.02
3ooTexHus, nporpamMa: PasBeneHue, CeNeKIus M TEHETHKa CETbCKOXO3SAWCTBEHHBIX KUBOTHBIX;
KBaJMUKanusg — Maructp; ¢popma oOydenus - ounas / M.B. bo6suiea. — Tpounk: ®I'BOY BO
HOxHOo-Y panbckuit I'AY, 2023.—- 39 c.— Pexum JOCTyTa:
https://edu.sursau.ru/course/view.php?id=8436

9.2 boObuieBa M.B. Ympasnenue mpoekTaMu: METOJUUYECKHE YKa3aHHsS K MPAKTUYECKUM
3aHATUAM Ul OOy4aroImMXcsl MO HampaBlIeHHIO MOAroTOBKU 36.04.02 300TexHMs, mporpamma:
PasBenenue, cenekuusi ¥ FreHETHKA CENbCKOX03AHCTBEHHBIX KUBOTHBIX; KBATU(HUKAIUI — MarucTp;
dopma oOyuenus - ounas / M.B. booOeuieBa. — Tpounk: ®I'BOY BO [OxHo-Ypanbckuit ['AY,
2023.— 74 c. — Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=8436

10. CoBpemeHHble  HH(OPMALHMOHHBIE  TEXHOJIOTMM, HCHOJb3yeMble  NpH
oCylIecTBJIeHUH 00pa3oBaTelIbHOI0 TMpouecca Mo [IUCHMILIMHE, BKJIWYasg MepeyeHb
NPOrpaMMHOro odecnedeHusi U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoii 6uOnuoTeke ¢ TEpMUHAIBHBIX CTAHIUH MPEAOCTABISETCS IOCTYN K 0Oa3am
TAHHBIX:

- Texakcnept (mHpOpMaroHHO-cripaBouHas cucremMa ' OCToB);

- My TestX10.2.

[Mporpammuoe obecneuenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel Legalization Ge
tGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome; Mozilla Firefox; SIu-
nekc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint Security; 1C: VYuuBepcurer
I[MPO® 2.1

11. MaTtepuajibHO-TexHH4YecKasi 6a3a, HeoOXoAuMasi /ISl OCYLIECTBJICHUS] 00Pa30BaTeJILHOI0
npouecca no JMCHUIINHE

Y4eOHble ayquTOpUM [JJIsi NPOBedeHHMs Y4eOHBIX 3aHATHH, INPexyCMOTPEHHBIX
NMPOrpaMmoii, OCHAIlCHHbIe 000PY/10BAHHEM U TEXHHYECKHMHU CPeACTBAMH 00y4eHus!

Aynuropust Ne414 ocHalieHHas IEPEHOCHBIM MYJIbTUMEIUITHBIM KOMIUIEKCOM;

ITomemenns 1JIst CaMOCTOATEIBLHOM PadoThI 00y4YaIOIIMXCS

[Tomemenne Ne 420 a5t caMOCTOATENIBHOM pabOThI, OCHAIIEHHOE KOMITBIOTEPHOM TEXHUKON
C BO3MOYKHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» M o0ecredeHneM JI0CTyna B 3JICKTPOHHYIO
nHpopMaMoOHHO-00pa3oBarenbHyio cpeny @I'BOY BO IOxno-Ypansckuii [AY.

Ilepeyenn 000py10BaHusl M TEXHUYECKHX CPeACTB 00y4eHuUs!

1. Cpencrea MynpTUMEANA:

e HoyTOyk AcerPB TE 69-KB
e 5kpaH Ha mtaruse Apollo-T 200x200 MW
e ipoekrop AcerprojectorP 1163

12


https://%D1%8E%D1%83%D1%80%D0%B3%D0%B0%D1%83.%D1%80%D1%84/
http://e.lanbook.com/
http://biblioclub.ru/
https://edu.sursau.ru/course/view.php?id=8436
https://edu.sursau.ru/course/view.php?id=8436

Ipunoxenune

®OH/I OHEHOYHbIX CPEJICTB

JUISL TEKYILLIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEIEHUS IIPOMEKYTOYHOU aTTECTALUU
oOyuaronuxcs
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1. KoMneTeHIMy U MX HHAMKATOPBI, (popMHUpPYyeMble B Mpolecce 0CBOCHUS AU CHUIIMHBI

YK-2. Cnoco0eH ynpaBJiTh MPOEKTOM Ha BCEX ATAINAX €ro KU3HEHHOTO 1K

Kog u ®opmupyemsbie 3YH HaumenoBanue oueHOYHBIX
HalMEHOBaHHUE CPEICTB
HMHIKaTOopa 3HAHUS SHUS HaBBIKU Tpmex
P b Texymas PMEXYTO
JOCTYKEHUS qHast
aTTecTanus
KOMITETEHINU arrecramus
WUJI-1.YK-2 OO0yuaromnuiics B OOyuaromuiics B OOyuaromuiics B 1.0npoc Ha 1. 3auer
VIpaBser pe3ynbrare pe3ynbTaTe OCBOCHHUS pe3ynbTare MIPaKTHYECKOM
P OCBOCHUS JICIUITIMHBI TOJDKEH OCBOCHUS 3aHATHY;
MIPOEKTOM Ha BCEX
STAIAX ero JICITUTIITHHBI YMETb: IPUMEHSTH JICITUTIITHHBI 2.
JIOJKEH 3HATh! TEXHOJIOTUH JIOJKEH BIIAJICTh! TectupoBanue;
KU3HEHHOTO
S OCHOBHBIE MIPOEKTHOTO HaBBIKAMH 3. Pemenne
KaTeropuw, YIIpaBJIeHUS HA BCEX | NPHUHATHS PEHICHUH | CHUTYallMOHHBIX
TIOHSITUS U JTarnax >KU3HEHHOTO B IIPOEKTHOM 3a1a4 Ha
TIPUHIUTIBI IIMKJIA TIPOEKTA - YIIpaBIICHUH - MIPaKTHYECKOM
YIIpaBiIeHUS (b1.0.09 -Y.1) (F1.0.09-H.1) 3aHATHY;
IIPOEKTaMH B 4. KonnokBuym
LENSAX PeIIeHNUs
TIPON3BOJICTBEHHBI
X 3a7a4 B
MIPAKTUIECKON
JEATETLHOCTH —
(1.0.09-3.1)

VK-3. CnocobeH opraHu30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH/bI, BhIpabaThiBas KOMAaHIHYIO
CTpATETHIO JUIsl TOCTH)KEHUS TIOCTABJICHHOH LIeIH

Kog u ®opmupyemsbie 3YH HaumenoBanue oueHOYHBIX
HalMEHOBaHHUE CPEACTB
HHIKaTopa 3HAHUS YMEHHS HABBIKH Texymas TpmMexyToy
JOCTYKEHHUS Hast
KOMITETEHINU aTrecTarHa aTTecTarys
na-1.vK-3 OOyuaronuiics B OOyuaromuiics B OOyuaronuiics B 1.0npoc Ha 1. 3auer
Opranusyer u pe3ynbTaTe OCBOCHHUS pe3ynbTare pe3ynbTare MIPaKTHYECKOM
PYKOBOZIUT JICIUITIMHBI TOJDKEH OCBOCHUS OCBOCHUS 3aHATHY;
paboroit 3HATh: 0COOCHHOCTH JIUCIUTUIAHBI JIUCIUTUIAHBI 2.
KOMAaH/IBI, KOMaH/Ibl 1 JIOJKEH YMETh! JIOJDKEH BIasieT: | TectupoBaHwe;
BEIpa0aThIBas KOMaH/IHOH paboThl, | OPraHW30BHIBATH HaBBIKAMH 3. Pemienne
KOMaH/IHYIO METO/Ibl YIPABICHHS PYKOBOZIUTH YIIpaBJICHUS U CUTYaI[MOHHBIX
CTpaTeruio Juis KOMaH/IOH B TIEJISIX paboToii KoMaH/IpI, opraHuzamein 3a1a4 Ha
JIOCTHKEHUS JOCTVKEHHUS BbIpaOaThIBas paboTHl KOMaH/Bl, | HPAKTHIECKOM
TIOCTaBJIEHHOM 3¢ PEeKTUBHOCTH KOMaH/IHYIO BEIpa0aThIBas 3aHATUH,
LeTIH peanu3anuy MpoeKTa | CTPATETHIO B LEJSIX KOMaH/IHYIO 4. KonnokBruym
—(51.0.09-3.1) JIOCTYDKEHUS CTpATETHUIO B LIEJAX
3¢ HEeKTUBHOCTH JIOCTHXEHUS
peanu3anuu 3¢ PEeKTUBHOCTH
MIpOeKTa peanu3anuu
- (51.0.09-Y.1) npoekra -
(1.0.09-H.1)

OIIK-3. Cnoco0OeH OCYIIECTBIATh U COBEPIICHCTBOBATh IMPO(ECCHOHANBHYIO JAEATENILHOCTh B
COOTBETCTBMH C HOPMATHBHBIMH IPABOBBIMU aKTaMU B c)epe arponpOMBIIIIIICHHOTO KOMIUIEKCa

Kog u ®opmupyemsbie 3YH HaumenoBanue oueHOYHBIX
HAaUMCHOBaHUE CPEACTB
WHIUKATOpa 3HaHUS YMCHUS HABBIKH Texymas [pmesxyTou
JOCTYDKCHHUS Hast
KOMIICTCHITHA arrectatis aTTecTalus
WJ-1. OIIK-3 OO0yJaromuiics B OO0yJaromuiics B OO0yJaromuiics B 1.0Ompoc Ha 1. 3ager
OcymiecTBIsIeT M | pe3yabTaTe OCBOCHUS pe3yabTate pe3yabTare MIPAKTHICCKOM
COBEPIICHCTBYET | IWCITUTUTHHEI TOJKCH OCBOCHHS OCBOCHHS 3aHATUH;
poQeCCHOHaNb- | 3HATH: HOPMATHUBHO - JUCITATUTAHBI JIUCTTATUTAHBI 2.
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HYIO MPaBOBBIC AKTHI, JIOJDKEH yMETB! JIOJDKeH BianeTh: | Tectuposanue;
JIeITEIFHOCTE B | pErjaMeHTHUPYIOLIHe TIPUMEHSTH HaBBIKAMH 3. Pemenne
COOTBETCTBHH C OpraHH3aLHIO HOPMaTHBHO - NPUMCHCHHUS CHTYallMOHHBIX
HOPMAaTHBHBIMHU COBPEMEHHOT0 TIPaBOBBIC AKTHI, HOPMAaTHBHO - 3aj]a4 Ha
MIPaBOBBIMHU On3Heca M MOPAZOK | PEerVIAaMEHTHPYIOIIM | IpaBOBOH 0a3kbl, MIPaKTHYECKOM
aKTamH B cepe pa3paboTku € OpraHu3aIHnIo perJIaMeHTHPYIOIIE 3aHATHY;
arponpOMBIIIIEH WHHOBAIMOHHBIX COBPEMEHHOT0 I OpraHu3aIuio 4. KonnokBuym
HOT'O KOMILJIEKca MIPOEKTOB B cepe Ou3Heca U HOPSIOK COBPEMEHHOI'0
arponpOMBIIIIIEHHOT pa3paboTku On3Heca 1 MopsI0K
0 KOMIUTEKCa WHHOBAIMOHHBIX pa3paboTku
—(b1.0.09-3.1) MIPOEKTOB B cepe HMHHOBAI[MOHHBIX
arponpoMBINIIEHH | HPOEKTOB B cdepe
Oro KOMILIeKca - arponpOMBIIIIEHH
(1.0.09-V.1) 0ro KOMIUIEKca -
(1.0.09-H.1)

2. HOK&Z}&TQJIH, KPUTEPHH U HIKAJA OUCHUBAHUA UHANKATOPOB TOCTHKCHUSA KOMIIeTeHIInii

NJI-1.YK-2 Ynpasisier npoeKTOM Ha BCEX ATarax ero )KM3HEHHOTO ITUKIIA

®opMupyeMBbIe KpuTepun 1 nikaia OleHUBaHUS PE3yIETATOB O0yYEHHS 10 AUCHHUIUINHE
3VH HenocraTounsrii JlocTaTouHslil ypoBEHb CpenHuil ypoBeHb Beicoknii ypoBeHb
YPOBEHb
b1.0.09-3.1 OOyuaronuiicst He OO0yuaromuiics c1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
3HAET OCHOBHBIC 3HAET OCHOBHBIC HE3HAYUTEIILHBIMH TpeOyeMOii CTeNeHBI0
KaTErOPHH, TIOHATHS | KATErOpUH, HOHATHS H OLIMOKaMH TOJTHOTBI ¥ TOYHOCTH
Y IPUHIHTIBI TPUHLHTIBL OTHCIBHBIMU 3HAET OCHOBHBIC
YIIPaBJICHUS YIIPaBJICHUS npoOenamu 3HaeT KaTEerOpHH, OHATHS U
MPOSKTaMH B LIENISX MPOSKTaMH B IIENISX OCHOBHBIE KaTeTOpHH, TPUHLIHTIBL
peLieHus pelieHus TOHSATHS ¥ TIPHHIIUTII YIIpaBJICHUS
MPOU3BO/ICTBEHHBIX MPOU3BO/ICTBEHHBIX YIIpaBJICHUS MPOSKTaMH B IIEJNISX
3aj]a4 B 3aj1a4 B MPaKTHYECKOH MPOSKTaMH B IIENISAX pelieHus
MPaKTHYECKOH JeSATENEHOCTH pelieHus MPOU3BO/ICTBEHHBIX
JeATEIbHOCTH MPOU3BO/ICTBEHHBIX 3aj1a4 B MPaKTHYECKOH
3aj1a4 B MPaKTHIECKOH JEATEIBHOCTH
JIeATEIBHOCTH
b1.0.09-V.1 OOyuaromuiicst He OGyuatomuiicst cado OOyuaronuiicst ymeer | OOywaromuiicst ymeeT
yMeeT MPUMEHSITh yYMeeT PUMEHSITD HNPUMEHSATD NPUMEHSATD
TEXHOJIOTUH TEXHOIOTHH TEXHOJIOTUH TEXHOJIOTUH
MIPOEKTHOTO IPOEKTHOTO MIPOEKTHOTO MIPOEKTHOTO
YIIPaBJICHUS Ha BCEX yIIpaBIIeHHs Ha BCeX VIIPABJICHUS Ha BCEX VIIPABJICHUS Ha BCEX
STamnax )KU3HEHHOT O STANAX JKHZHCHHOTO JTamnax )KU3HEHHOT O JTamnax )KU3HEHHOT O
[UKJIa TIPOCKTA LKA [IPOEKTa [UKJIa TIPOEKTa [UKJIa TIPOEKTa
b1.0.09-H.1 OOyuaromuiicst He OO6yuaromuiics c1abo OO0yuaromuiics ¢ OO0yuaromuiics
BJIaJIeT HaBBIKAMHU BJIaJIeeT HaBBIKAMHU HEOONBIIMH CBOOOJIHO BIIaJiceT
HaBbIKAMH HaBbIKAMH 3aTPYIHCHUSAMH HaBbIKAMH
NPUHATHS PELICHUN B | TNPUHATUS PELICHU B BJIaJIeT HaBBIKAMHU HaBbIKAMH
MPOSKTHOM MPOSKTHOM HaBBIKAMH NPUHATHS PELICHUH B
YIIpaBJICHUH YIIpaBJICHUH NPUHATHS pELICHU B MPOSKTHOM
MPOSKTHOM YIIpaBJICHUH
YIIpaBJICHUH

NJ-1.YK-3 Opranuzyer u pyKoBOAUT pabOTON KOMaH/bI, BbIpaOaThIBas KOMaHIHYIO CTPATETHIO
JUISL JOCTHIKEHHSI TOCTABJICHHOM 1eNn

DopmupyeMbIe Kpurepun u nixasna oneHHBaHHS Pe3yabTaTOB 00yUEHHUS 110 JUCIUIUINHE
3VH HenocraTounsrii JlocTaTouHslil ypOBEHb CpenHuil ypoBeHb Bricokuii ypoBeHb
YPOBEHb
b1.0.09-3.1 OO0yJatonuiicst He OO0yJatonmuiics cnadco

3HAaEeT 0COOEHHOCTH
KOMAaH/IBL U
KOMaH/IHOU paboThl,
METO/IbI YIPABJICHHS
KOMAaHIOU B LENISIX

3HAEeT 0COOEHHOCTH
KOMAaH/Ibl U KOMaHIHOMI
paboThI, METOJIBI
YIPaBIICHUS] KOMAHOM
B LEJISIX JOCTHXKEHUS

OO0yJaromnuiics ¢
HE3HAYNTETLHBIMU
OIIMOKaMH U
HeOOIBIINMU
mpoOeraMu 3HaeT
0COOEHHOCTH KOMAaH/IbI

OO0yuaromuiics ¢
TpeOyeMOii CTEIICHBIO
MOJIHOTBI ¥ TOYHOCTH

3HAeT 0OCOOCHHOCTH
KOMaH/Ibl U KOMaHIHOMN
paboThl, METOJIBI
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JOCTHIKCHUS s¢dexTuBHOCTH Y KOMaHJHOW paOoThl, | YIpaBieHUS KOMaHIOM
s¢dexTuBHOCTH peanu3aluuy IpoeKTa METOJBI YIPABJICHUS B LEJSIX JOCTHIKCHUS
peanu3aluuy IpoeKTa KOMaHJIOH B LIEJIsX s dexTuBHOCTH
JOCTHIKCHUS peanu3aluuy IpoeKTa
3¢ HEeKTUBHOCTH
peanu3aluy IpoeKTa
b1.0.09-V.1 OOyuaromuiicst He OOyuaromuiicst cmabo | OOyuatommuiics ymeer OO0yuaronuiics
ymeer yMeeT OpraHH30BbIBATh OPraHU30BBIBATh H OTIINYHO yMeeT
OpraHU30BBIBATH U | M PYKOBOOUTH pabOTOW | PpPYyKOBOIAHUTH PabOTOM OpraHU30BBIBATh H
PYKOBOAUTB pabOTOit KOMaH/Ibl, KOMaHJIbl, PYKOBOAUTH PabOTOit
KOMaHJIpl, BBIPa0AaThIBAs BBIPa0aThIBAs KOMaHJIbl,
BBIPa0aThIBAs KOMaH/IHYIO CTPATerHi0 | KOMAaHAHYIO CTPATETHIO BBIPa0aThIBAs
KOMaH/HYIO B LEJSIX JOCTHIKCHUS B LIEJSIX JOCTHXKEHHUSI | KOMAaHIHYIO CTPATETHIO
CTPATETHIO B LEIAX s¢dexTuBHOCTH s¢dexTuBHOCTH B LEMSIX JOCTHIKCHUS
JOCTHIKCHUSI peanu3aluy IpoeKTa peanu3aluy IpoeKTa s¢dexTuBHOCTH
s¢dexTuBHOCTH peanu3aluy IpoeKTa
peanu3aluy IpoeKTa
b1.0.09-H.1 OOyuaromuiicst He OOyuaromuiics c1abo OO0yuaromuiics ¢ OO0yuaromuiics
BJIaJIeeT HAaBBIKAMHU BJIaJIeT HAaBBIKAMHU HEOONBIIMH CBOOOJTHO BIIajeeT
YIIPABJICHUS U YIIPABJICHUS U 3aTPYIHCHUSAMH HaBbIKAMH
opraHu3anueit opraHuzanueii paboTsl BJIaJIeeT HaBBIKAMHU YIIPABJICHUS U
paboThl KOMaHIBI, KOMaH/Ibl, YIIPABJICHUS U opraHuzanueii paboTsl
BBIPa0aThIBAs BBIPa0aThIBAs opraHuzanueii paboTsl KOMaHJIbl,
KOMaH/HYIO KOMaHJIHYIO CTPATETHIO KOMaHJIbl, BBIPa0aThIBAs
CTPATETHIO B LENAX B L[EMSIX JOCTHIKCHUS BBIPa0AaThIBAs KOMaH/IHYIO CTPATETHIO
JOCTHIKCHUSI s¢dexTuBHOCTH KOMaHJIHYIO CTPaTeruio | B IENAX JOCTHKCHUS
s dexTuBHOCTH peanu3aluy IpoeKTa B LEMSIX JOCTHIKCHUS s dexTuBHOCTH
peanu3alnuy IpoeKTa s¢dexTuBHOCTH peanu3anuy NpoeKTa
peanu3aluy IpoeKTa

NJ-1. OIIK-3 OcymecTBiasieT ¥ COBEPLICHCTBYET NPOPECCHOHANBHYIO JAEATEIBHOCTh B

COOTBETCTBUU C HOPMATHBHBIMU MPABOBLIMH aKTaMHU B c(hepe arporpoOMBIIIIICHHOTO KOMIUIEKCa
DopMmupyemsie KpuTepuu U nikania OleHUBAHUS PE3yTETATOB O0yYEHHS 10 AUCHHUIUINHE
3VH HenocraTounsrii JlocTaTouHslil ypoBEHb CpenHuil ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.09-3.1 OOyuaromuiicst He OO6yuaromuiics c1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
3HAeT HOPMATUBHO - 3HAeT HOPMATHUBHO - HE3HAYUTEIIbHBIMU TpeOyeMoii CTENeHbIO
MPaBOBBIC AKTHI, MPaBOBBIC AKTHI, OLIMOKAMH U TIOJTHOTHI 1 TOYHOCTH
peryIaMeHTHPYIOIHE peryIaMeHTHPYIOIIHE OTAEIBHBIMHU 3HAeT HOPMATHUBHO -
OpraHHU3aLHIO OpraHH3aLHIO npobenamMu 3HaeT MPaBOBBIC AKTHI,
COBPEMEHHOI'0 COBpEMEHHOI0 Ou3Heca HOPMaTHBHO - perIaMeHTHPYOIINE
On3Heca M MOPAZOK | M HOPS/IOK pa3padoTKu TIPaBOBHIC AKTHI, OpraHU3aLHUI0
pa3paboTku WHHOBAITMOHHBIX perJIaMeHTHPYIOIE | COBpPEMEHHOro OM3Heca
WHHOBAIMOHHBIX MIPOEKTOB B cepe OpraHH3aLHIO U TIOPSIIOK pa3paboTKH
IIPOEKTOB B chepe arponpOMBIIIIEHHOTO | COBPEMEHHOro On3Heca WHHOBAIMOHHBIX
arponpOMBIIIIIEHHOT KOMILTEKCa U TIOPSIIOK pa3paboTKH MIPOEKTOB B cepe
0 KOMIUTEKCa WHHOBAIMOHHBIX arponpOMBIIIIIEHHOT O
IIPOEKTOB B chepe KOMILTEKCa
arponpOMBIIIIEHHOT O
KOMIUIEKCa
b1.0.09-V.1 OOyuaromuiicst He OOyuaromuiicst cmabo | OOyuatommiics ymeer | OOyuwarommiics ymeer
yYMeeT NPUMEHSTh yMeeT MPUMEHSITh NPUMEHSATD HNPUMEHSATD
HOPMAaTHBHO - HOPMAaTHUBHO - HOPMAaTHBHO - HOPMAaTHUBHO -
NPaBOBBIC aKTHI, MPaBOBbIC AKTHI, MPaBOBBIC aKTHI, NPaBOBBIC AKTHI,
peryIaMeHTHPYIOIIHE periIaMeHTHPYIOIIHE peryIaMeHTHPYIOIIHE peryIaMeHTHPYIOIIHE
OpraHH3aLHIO OpraHHU3aLHIO OpraHH3aLHIO OpraHH3aLHIO
COBPEMEHHOI'0 COBPEMEHHOr0 OM3HECa | COBPEMEHHOro OM3HECa | COBPEMEHHOro Ou3Heca
On3Heca M NOPSAZOK | U MOPSIOK pa3paboTKU | M MOPS/IOK pa3padOTKN | M HOPSIOK pa3padoTKu
pa3paboTku WHHOBAIIMOHHBIX WHHOBAIIMOHHBIX WHHOBAIIMOHHBIX
WHHOBAIIMOHHBIX MIPOEKTOB B cepe IIPOEKTOB B chepe IIPOEKTOB B chepe
MIPOEKTOB B cepe arponpOMBIIIICHHOTO | arpONPOMBIINIIEHHOTO | arpoNpOMBIIUICHHOTO
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arpornpOMBIIUICHHOT KOMILIEKCa KOMILIEKCa KOMILIEKCa
0 KOMIUIEKCa
b1.0.09-H.1 OOyuaromuiicst He OO6yuaromuiics c1abo OO6yuaromuiics ¢ OO0yuaromuiics
BJIaJIeeT HaBBIKAMHU BJIaJIeeT HaBBIKAMHU HEOONBIIMH CBOOOJTHO BIIajeeT
NPUMCHCHHUS NPUMCHCHHUS 3aTPYIHCHUSAMH HaBbIKAMH
HOPMAaTHBHO - HOPMAaTHBHO - BJIaJICeT HAaBBIKAMHU NPUMCHEHHUS
MPaBOBO#i 0a3kl, MPaBOBO#i 0a3kl, NPUMCHCHHUS HOPMAaTHUBHO -
pernaMeHTupyomeil |  peraaMeHTHpyoLei HOPMAaTHBHO - MPaBOBO# 0a3kl,
OpraHU3aLHUIo OpraHU3aLHUIo MPaBOBO# 0a3kl, pernaMeHTHpyoLIeit
COBPEMEHHOTO COBPEMEHHOr0 OM3Heca | periiaMeHTHUpYHoLeH OpraHU3aLHUIo
Ou3Heca M MOPSOK | W MOPSAOK pa3paboTKu OpraHU3aLHI0 COBPEMEHHOT0 OH3Heca
pa3paboTku WHHOBAIIMOHHBIX COBPEMEHHOr0 OM3Heca | ¥ MOpSAIOK pa3paboTKH
WHHOBAIIMOHHBIX MPOEKTOB B chepe U MOPSAOK Pa3pabOTKu WHHOBAIIMOHHBIX
MPOEKTOB B chepe arporpOMBIILICHHOT O WHHOBAIIMOHHBIX MPOEKTOB B chepe
arpornpOMBIILICHHOT KOMILIEKca MPOEKTOB B chepe arpornpOMBIILICHHOT O
0 KOMIDIEKCa arporpOMBIILICHHOT O KOMILIEKca
KOMILIEKCa

3. TunoBble KOHTPOJIbHBIE 32IaHUSI U (WIH) HHbIE MATEPHUAJIbI, HEOOX0AUMbIE VIl OLl€HKH
3HAHMA, YMEHHi, HABBIKOB H (MJIM) ONBITA eI TeIbHOCTH, XapaKTePU3YIOIINX
cpopMHPOBAHHOCTH KOMIIETEHIIHI1 B Mpo1ecce OCBOCHH S JUCHTUNIMHBI

TumnoBsie KOHTPOJBHBIE 3aaHUS U MaTepHalibl, HEOOXOIUMBIE ISl OLIEHKU 3HAHUH, yMEHUI
Y HaBBIKOB, COJIEpXKaTcs B y4eOHO-METOJMUECKUX pa3paboTKaX, MPUBEICHHBIX HIKE.

1. bo6buteBa W.B. VmpaBieHune NpoeKTaMU: METOJUYECKHE PEKOMEHAALUMU TI0
OpraHu3allui CaMOCTOSTEILHOW pabOTHl 0OYUYaAIOUIMXCS MO HANpaBICHUIO MOAroToBKH 36.04.02
3ooTexHus, nporpamMMma: PasBeneHue, ceneKIus U T'€HETHKA CEIbCKOXO3IMCTBEHHBIX XUBOTHBIX;
KBaJMpHKausg — Maructp; ¢popma oOydeHnus - ounas / M.B. boosuiea. — Tpounk: ®I'BOY BO
HOxHo-Y panbckuit I'AY, 2023.— 39 c.— Pexxum JOCTYyIIa:
https://edu.sursau.ru/course/view.php?id=8436

2. boOwweBa UM.B. YmpaBnenue nmpoekTaMu: METOJUYECKUE YKa3aHHsS K MPAKTHYECKUM
3aHATUAM JUI OOydaromMXcsl MO HampaBlIeHHIO MOAroTOBKU 36.04.02 3o00TexHMs, Hmporpamma:
PasBenenue, cenekuus ¥ reHETUKA CEMbCKOX03AHCTBEHHBIX KUBOTHBIX; KBATU(HUKAIUI — MarucTp;
dopma oOyuenus - ounas / M.B. boOsuieBa. — Tpounk: ®I'BOY BO [OxHo-Ypanbckuit ['AY,
2023.— 74 c. — Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=8436

4. Metoanyeckue MaTepuaJibl, ONpeae/solue NpoueIypbl OLeHUBAaHUS 3HAHUA, YMEHHUI,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XapaKTepu3ymux coOpMUPOBAHHOCTD
KOMIIeTeHII M

B nanHOM pasnene METOAMYECKHE MATEpUAIbl, ONPEIEISIONIUE MPOLEAYPhl OLICHUBAHUS
3HaHUH, YMEHUH, HaBBIKOB, XapaKTEpU3YIOMIMUX O0a30BbIi 3Tanm (GOpMUPOBAHUS KOMIIETCHIUN IO
JUCLUIIINHE «YIpaBiICHUE IPOEKTAMHW», [PUBEACHBI IPUMEHUTEIBHO K KAXKIOMY U3
HCIIOJBb3YEMBIX BHUJIOB TEKYLIErO0 KOHTPOJS YCIEBAEMOCTHM U IPOMEKYTOYHOM AaTTECTALMU
o0yJaronuxcs.

4.1. OueHo4HbIe CPeaCTBa A5 NPOBEJICHNS TEKYIero KOHTPOJIsl YCIIeBaeMOCTH
4.1.1. Onpoc Ha MPaKTUYECKOM 3aHITHH
Onpoc Ha MNPAaKTUYECKOM 3aHATUM MCHOJIB3YETCS M OLICHKM KadyecTBa OCBOEHMS

oOyJaromumcsi OCHOBHOHM mpodeccroHabHOM 00pa30BaTENbHON MPOrpaMMBl IO  OTACIHHBIM
BOIPOCAM U TeMaM JAMCUUIUIMHBL. TeMbl U MIaHbl 3aHATHH (cM. MeToapa3paboTku: boosuiea M.B.
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VYrpaBieHne MPOeKTaMU: METOAMYECKHE YKa3aHHsI K MPAKTUYECKUM 3aHATUSAM IS 00Yy4aroluxcs
110 HanpasjeHUIo noarotoBku 36.04.02 3ootexnus, nporpamma: Pazenenue, cenekius U reHeTuKa
CEeNbCKOXO035HCTBEHHBIX JKUBOTHBIX; KBaMU(uUKanus — Maructp; popma oOyyenus - ounas / U.B.
bo6suteBa. — Tpounk: ®I'BOY BO HOxno-Ypansckuit I'AY, 2023.— 74 c. — Pexum pocryma:

https://edu.sursau.ru/course/view.php?id=8436)

3apaHee cooOmaroTcs oOydaromumes. OTBeT

YCTHOTO OIIPOCA OLICHMBACTCS OLEHKOM «OTIMYHO», «XOPOILIO», «yAOBIECTBOPUTEIBHO» WIIU
«HEYIOBJIIETBOPUTEIBLHO.

Ne OneHouHbIE CPEACTBA Kon 1 HanmeHOBaHue
HMHUKaTOpa
KOMIETEHIUN

1 Tema 1. «OcHOBHbIe NOHATHS NpoexkTHOro ympapiaenusi. Tunst u Buabl | UJ-1.YK-2 Vnopasnser

NPOEKTOB)

1. Kaxwue BaxkHbIe crieniu()UUecKie XapaKTepHUCTUKH NPUCYIIH JIF0O0MY IPOEKTY?

2. YeMm omMyaeTcsl NMPOEKTHOE YIPaBIE€HHE OT TPaJUIMOHHOTO MEHEIKMEHTa?

IToueMy Tpa ULIMOHHBIA MEHEIXKMEHT MOXXHO Ha3BaTh «PYTHHHBIM YIIPaBICHUEM),

a ynpaBJeHUE NPOEKTaMU — HET?

3. IlepeunciuTe TNPHUHOMIBL, KaKMMH HEOOXOAMMO PYKOBOJICTBOBAThCS —MpPHU

pa3paboTKe METONOB M CTAHAAPTOB YIPABICHUS IPOSKTAMHU.

4. TlepeuncnuTe KIFOYEBBIE MEXYHAPOIHbIE CTAHIAPTHI YIIPABICHUS MPOEKTAMHU.

Ha pemenne kakux 3a/1a4 HalpaBIeHO CO3aHUE KaXI0ro cranaapra’?

5. Uem paznnuaercs 0a30BbIA Moaxof, 3aloxeHHBH B cranmapr PMBOK, or

oJX0/Ja, Ha KOTOpoM ocHoBaH cranapt [CB?

6. Kakyro pons urpator cranaapts! ISO B yripaBineHun npoexkramu?

7. Kak ompenenuts 3penocTh OpraHM3alid MO OTHOIICHWIO K YIPaBJICHUIO

IpoeKTamu?

Tema 2. «KM3HEHHBI UK IPOEKTAa»

1. B yem ommumst mporpaMm u poekToB? Kak oHM CBsI3aHBI MEXAY CO00I?

2. HazoBwure u oxapaxkrepu3yiTe cTaauu 1 (a3bl )KU3HEHHOTO LIUKJIA TIPOEKTA.

3. HazoBure pBe-Tpum OCOOCHHOCTH ympaBiieHHss TpoekTamu. Ecmm 3tH

0COOCHHOCTH OyIyT NPUMEHATHCS B YNPABICHWH MOBCETHEBHBIMH ONEPALMSIMH,

KaK 3TO CKaXkeTcst Ha ero 3 dexTuBHOCTH?

4. HazoBure THNuuHbIE (a3bl KU3HEHHOTO NHKJIA MPOEKTa M NMPOKOMMEHTHPYITE

HX COAEpXKaHHUE.

5. Yto Takoe 00acTh JOMYCTUMBIX PELIEHHUH ITpOoeKTa?

6. HazoBuTe KpUTEpUH YCIIEITHOCTH YIPABJIECHHUS IPOEKTOM M MPOKOMMEHTUPYHTE

uX.

7. Ha3oBuTe THIIMYHBIE OMIMOKH B IPAKTHUKE BBHITIOTHEHUS! ITPOEKTOB.

8. B uem pasHuIa B ymnpaBiieHWH TMOPTQENIMHU, MPOrpaMMaMyd M OTICIHHBIMHU

IIpoeKTaMu?

Tema 3. «Metoansl 0T00pa NPOEKTOB W oOMNpeAelecHHEe NPHOPHUTETHOCTH

NpoeKTOB. OKpy:KeHHe NMPOEeKTa »

1. KakoBbI JOCTOMHCTBA M HEJOCTATKH HCIIOJIB30BaHMS MOKa3zaTenaeld (MHAHCOBOM

3 PEKTUBHOCTH TPU ONpPENENIEHUN  NPHOPUTETHOCTU MPOEKTOB.

HasoBure orpannuenus Mozenei oroopa IpoeKTOB.

JlocTaTouHO 11U TONBKO (PUHAHCOBBIX MOJIENEH oTOopa?

B xakux ciydasx UCIONB3YIOTCs (haKTOPHBIE MOAEIH 0TOOpa MPOEKTOB?

HeuncnoBsie Mozenn 0T00pa, B 4eM X OCOOEHHOCTH?

[lepeunicnure OCHOBHBIE DJEMEHTHI OJWKHETO U JAJIbHEr0 OKPY)KEHHs

IIPOEKTOB.

7. Kak cBszana cdepa HesITENBHOCTH TNPOEKTa ¢ ero okpyxeHueMm? Ilpusemure
IIPUMEPHI TAKOH CBA3H.

8. Ilepeuncnure METOIBI UCCIENOBAHUS TPOEKTHOW Cpelbl U JIAlTe UM KpPaTKYIO
XapaKTepUCTHUKY.

9. Jlnst MpoeKTOB KaKoro THIA MPEIBUICHHE SIBIISIETCS HanOoIee IEHHBIM METOI0M
OLIEHKHU NpOeKTHOM cpeasl? IlpuBenute npumep.

10. Kro siBisieTcst SIBJISETCS «MO3TOBBIM IIEHTPOM», MOTOPOM U HCITOJTHUTEIIEHBIM
OpraHoOM IIPOEKTa, OT KOTOPOr0 BO MHOIOM 3aBHCHUT IIpOrpecc U ycmex
poexTa?

Tema 5. «MHBecTHHOHHbIE MPoeKThl. Pazpadorka OusHec-miiaHa. busnec-

ILIAH, €0 CTPYKTYPa U HA3HAYCHHE»

RSN

IMPOCKTOM Ha BCEX
oTarax €ro
JKHU3HCHHOI'O IIUKJIa
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1. B yem cocrouT 1enb OW3HEC — IUIAHMPOBAHUWS JUISI HOBBIX W JICHCTBYIOILIMX
IIPOU3BOACTB?

2. N3 xaKux 3TaroB COCTOUT OM3HEC - INIAHUPOBAaHUE?

3. Kakne Bompochl pemaer MNpeanpUHAMATENh sl CBOETO IPOM3BOJCTBA,
cocraBisisi Ou3HeC — IaH?

4. KakoBa cTpykTypa OusHec — ruiaHa?

5. M3 kakuxX OCHOBHBIX HAaIlPaBIEHWH COCTOHMT IIPOLECC pa3paboTku OusHec —
m1aHa?

Tema 10. «YnpaBieHne NpoeKTaMH B YCJOBHSAX HeoIpeleJeHHOCTH U PUCKA.
MeToabl OLIEHKH PUCKOB ITPOEKTa»

1. Yro Ttakoe puck? B uem 3akiroyaercs pasHUIA MEXIy pPHCKOM H

HEONpPEIEIEHHOCTBIO?

2. MOXXHO 7 TOJHOCTHIO HM30eKaTh BO3HUKHOBEHUS NMPOEKTHHIX PUCKOB  Ha
JTarne peaausaluu npoekTa baromapst THIATENBHOMY ILIaHUPOBAHUIO

npoekTa?

3. B ueM cocTouT BaXXKHOCTH MPaBUILHON KJIACCU(UKALINHI PHCKOB

4. mpu ynpaBlIeHUH MTPOEKTaMu?

5. Kakum 00pa3oM  oCymIecTBISI€TCS  YNPaBJICHHWE IPOEKTHBHIMH PHCKaMH?
[lepeuncnure OCHOBHBIE OTalbl YIPAaBICHWS PHUCKAMH M OOpUCYHTE KpyT
BHJIOB JEATEIBHOCTH, CBSI3aHHBIN € KKbIM 3TAIOM.

6. Kak MeHsercss BEpOATHOCTb HACTYIUICHHUSI COOBITHH, CBSI3aHHBIX C PHCKOM, H
COOTBETCTBYIOIUI UM POCT 3aTpaT Ha MPOTSKEHNUU )KU3HEHHOT' O IIMKJIa IPOeKTa?
7. B uem cyTh MeTO/Ia HOMUHAJILHOW TPYMITEI?

8. Urto BKirOWaer B ceds Mporecc MACHTU(PHUKAINM PUCKOB, KaKHE TEXHOJIOTHH
naeHTnUKauu puckoB Bel MoxeTe Ha3BaTh?

9. B ueM pa3HHMIIa MEXy YXOJIOM OT PHCKa M €ro NpUHATHEM ?

10. IlpuBemure  mpuMepbl  Ilepefayd  pUCKa,  OOOCHYHTE  BEIHYHHY
JIOMOJTHUTENBHBIX 3aTPAT HAa PeaIU3aluIo IPOEKTa B CBA3U C Mepefadyeil pucka.
11. Ha3zoButre BO3MOXXHBIE HCTOYHHUKH (uHAHCUPOBAaHUS

JIOTTOJTHUTEIIFHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.
Tema 11. «CocTaBiienne cMeThI U 010/KeT npoexTa. CpeacTBa NJAHNPOBAHUS
MpPoeKTa »
1. Jlafite ompeneneHusi cMeThl M Orojpkera mpoekra. Kakast CBsi3b CyllecTBYeT
MEXIY STUMH MTOHATHAMH?
2. Kakue (hakTopsl CIIOCOOCTBYIOT BO3pACTaHHIO M3/IepKeK?
3. Kak mpm cocraBieHHMH CMETHI NpoeKTa yuuThiBaercst MHMsammsa? KakoBel ee
HeOJIaronpuaTHeIE OCHeACTBHA It ipoekta? KTo B OonbIIeli cTeneHn 3aiuiieH
OT MHQIIAIUN: COOCTBEHHHUKH MPOEKTa WM NoApaauuKku? OTBET apryMeHTHpYHTE.
4. Bcerna 1M MOXHO KOMIICHCHPOBAaTh IMOCIEACTBHS PpOCTOM IIEH Ha
MIpOX3BEACHHbIE TOBAPHI U yciuyru? Kakue npensTcTBus CyIecTBYIOT ISl 3TOro?
5. KakoBbl HeOnaronpusTHbIE TIOCIEACTBHS O0Jiee O3HEr0 3aBepIIeHHs IPoeKTa?
6. HazoBure w oxapaxkrepu3yliTe OCHOBHblE BHABI OMOKETOB. KakoBHI
0COOCHHOCTH OI0JKETa 3aTpaT Ha YeJIOBEYECKUE PECYPCHI MPOEKTa?
7. Kakylo pomp WrpaloT peBH3MM IIpU KOHTPOJIE BBHINOJHEHHUS IUIaHa
¢uHaHCHMpoBaHUs? B ueM cymHOCTh OFOJDKETHOTO KOHTPOJIS?
8. Ilepeumncnure, Kakue 3a/1auy penaeT IIAHNPOBAHNE ITPOCKTa.
9. Kakme oransl BKIOyaer B cebs  craHmapTHas  Ipoleaypa
TUTAHUPOBAHUSI.
10. 3ayeM Hy>KHO OCYIIECTBIIATH JIEKOMIIO3UIIMIO IIPOEKTa?
11. Ha kakuxX NpUHIMIAX OCYIIECTBISETCS IEKOMIIO3UIINS IIPOeKTa?
12. Ha ocHOBe KakuX KpHUTEpUEB NPOBOAUTCS pa3OMeHHe NpoeKTa Ha
3a]1auy U TaKeTsl paboT?
13. Kaxkyto nHpopMaImio JOJDKeH conepxars ciosapb WBS?
Tema 12. «KanennapHoe miiaHupoBaHue pecypcoB H 3aTpaT»
1. JIns gero ciyxar ceTeBbie TpaduKu?
2. Ha3zoBuTe mpHUMHEL, 1O KOTOPBHIM KaJIeHAAPHOE IUNIAHUPOBAHUE PECYPCOB
SIBJISIETCSI BAXKHOH 3a/1adell B YIIpaBIeHHH POESKTOM.
3. OObsicHUTE pHCKH, CBSI3aHHBIE C BHIPABHUBAHHUEM PECYPCOB, COKpALIEHHEM
WJIN CPOYHBIM BBITIOTHEHHEM IIPOEKTOB 1 YCTAHOBIIEHHEM JKECTKUX CPOKOB
MIPOAOJDKUTENIBHOCTHU TIPOEKTa, KOTAAa HEOOXOIMMO «JIOTOHSTEY rpaduk?
4. Kakwue neiicTBUS MOXET NPEIIPUHATH PYKOBOIUTENH MPOEKTA JUIS YCKOPEHUS
npoekra? Kakne (hakTopsl HY)KHO YUNTHIBATH ITPY IPHHATHN TAKOTO pelIeHHs ?
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5. Tlouemy BO3HHKAET MOTPEOHOCTH B BHIPABHUBAHUM PECYpPCOB?
Tema 14. «KoHTpOab peaim3anuy NpoeKTa. YnpasjieHue H3MeHEeHUusIMu»
1. Jlalire  ompenereHMe  MOHHTOPMHIa  IpoekTa. EcTh 1M Kakue-To
JIOTIOTHUTENBHBIC BUABI IESITEINBHOCTH, KOTOPBIE JOJKHBI OBITh COCTAaBHON YaCTHIO
MOHUTOPHUHTOBOH (pyHKIH?
2. Kakue (yHKIMH BBITONHSET ayAWT HPOEKTa W KAKOBBI YCJIOBHS YCIICLIHOTO
OCYILECTBJICHUS ayuTa?
3. Onuimmre BBITOABI IOJTYYEHHS CBOCBPEMEHHOW, pEJIeBAHTHOM M IOAPOOHOMN
nH(popManuy Mo pearn3ayy MpoeKTa.
4. HazoBure KIIIOYEBBIE (axTopsl, KOTOpBIE HEo0X0AUMO
paccMaTpuBaTh IPU CO3/IaHUN CUCTEMBI MOHUTOPHHTA.
5. MoHuTOoprHr Kakux (PaKTOPOB MpEACTAaBIsIET COOOH OCOOCHHO TPYIHYIO
3aaauy?
6. OObsicHUTE, YTO TaKOE IUIAHOBBIE OTYETHl, W Kakhe MpOOJEeMBI C HUMH
aCCOLUHPYIOTCS.
7. C KakuMH  OCHOBHBIMH  TPYJHOCTSIMH  CTaJKHMBAeTCsi  COCTaBHUTEIb
MIPOMEXYTOYHOT0 OTYETa O pean3anny MpoeKTa?
8. B uem cocrout Ha3zHaueHue KoHTpossa? Ha uto oH HanpasieH?
9. Ha xakue BOIPOCHI JOJDKHA aBaTh OTBETHI CHCTEMa KOHTPOJIS?
10. Kakne WHCTpYMEHTBI MOXET HCIIOIb30BaTh PYKOBOIHUTENH IIPOEKTA
JUTSE KOHTPOJIS IpoeKTa?
Tema 15. «AudopMannoHHbIe CHCTEMBI B YIPABJIEHHH MPOEKTAMU»
1. TlonsTHE ynpaBiIeHHEe KOMMYHHUKAIMSIMH TIPOEKTa
2. NadopManMoOHHbIE TEXHOJIIOTHH M HMH(GOPMALMOHHAS CHCTEMa YIPaBIICHUS
MIPOEKTaMH.
3. ®yHKuMs ynpasieHns HHOPMAIIMOHHBIMH CBSI3SIMH: BKIIOUaeMbIe TIPOLIECCHI.
4. JIoKyMEeHTHpPOBaHHE PE3YIbTATOB X0Aa PA0OT MO IIPOEKTY.
5. ba3zoBble 4epTbl CHCTEMBI YIPaBJICHUS NPOEKTOM KaK CJIEJCTBHE OCHOBHBIX
XapaKTEePUCTHUK MPOEKTA.
6. YpoBHH Iporiecca INTaHUPOBAHUS U YIIPABJICHHUS TPOEKTAMHU.
7. KanennmapHslii rpadyk: MOMEHTHI Hayaja ¥ OKOHYAHUS OIEpanuy MpoeKTa.
8. Jluneiinsrii rpaduk ['anTra (quarpamma ["anTra).
9. CereBoii rpaduk KaK TUHAMHYECKAST MOJIEIb.
10. Hcrnons3oBanue MS Project npu ynpasiieHHN IPOEKTaMuU?
Tema 16. «3aBepumienue npoexrta. Pemenue o 3akpbiTum mpoekrta. IIpomece
3aBepIIeHUs] MPOEKTa»
1. B kakux ciy4asx IPOMCXOAWT COKpalieHue Oropkera mpoekra? K demy sto
MOXET IIPUBECTH?
2. HazoBuTe NpUYMHBI IPEKPAICHHUS IIPOSKTOB.
3. Yo BKIIIOYAET B CeOsI HTOTOBBIH OTYET MTPOEKTa?
4. Kakne QaxTopsl paccMaTpUBAIOTCS Kak HanOojiee BaXKHbIE NPU IPHHATHH
pelIeHus o MPeKpaleHnH IpoeKTa?
5. Kakue BOITPOCEHI JIOJDKHBI pacCMaTpUBATHCS B

ciTydae IpeKpalleHus IIOCPEICTBOM HHTErparin?
6. HazoBuTe NpUYMHBEL, MO KOTOPHIM (HpMa JOIDKHA COXPAHSATH WUTOTOBBIN
OTYET MPOEKTA.
7. Kakne smeMeHTH Ipolecca IPEKpallieHus IIPOeKTa MOTYT CIIOCOOCTBOBAThH
Heyzade npoekTa?

Tema 7. «Komanga npoexta. Co3ganue KOMaH/bl IPOEKTAa U OPraHU3aLMs ee
padoTbI»

1. Kaxue BUIbI KBUTU(QHUKAIIMN Ba)KHBI JUTS PyKOBOAUTES TpOeKTa?

2. JlocTOMHCTBA M HEJOCTATKH MPOEKTHBIX IPYIIL.

3. Or uero 3aBucHT 3 HeKTHBHOCT PAOOTHI MPOEKTHON TPYITBI?

4. Jnst uero NpoBOJUTCS CTAPTOBOE COOpaHKE HCIIONHUTENEH IpoeKTa?

5. OcHoBHbIE (a3l NpoeKTa M HMX conepkanue. Ilouemy HeoOXoamMmo CTpoOro
TIPUIEPKUBATHCS TIOCIIEI0BATEILHOCTH BBITTOMHEHHS (paz?

6. IlpuBenure mpuMep NPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONUIly, T
YKaKUTE JODKHOCTH B BalleM IIPOEKTE, KOTOpPBIE COOTBETCTBYIOT Hamboiee
BaXXHBIM (DYHKIHUSIM, CTOSIIIIM Tepe KOMaHIOH MPOeKTa.

Tema 8. «OpranmzanuoHHasi  CTpPyKTypa mpoekra. IIpoekt B
OPraHU3allMOHHON CTPYKTYPe OPraHu3aluu »

1. Kakne THIBI OpraHu3allMOHHBIX CTPYKTYp Bbl 3Haere? Oxapakrtepusyiite

na-1.vK-3

Opranusyer u

PYKOBOTHUT paboTOi
KOMaH/Ibl,
BbIpaOaThIBas
KOMaH/IHYIO CTPATETHIO
JUTSL IOCTHKEHHUST

TIOCTABJICHHOH LeIH
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KaXyl0 U3 HUX.
2. Kaxkas crpyrypa camasi paclpocTpaHeHHast IpH ITPOSKTUPOBAHUH?

3. IlpuBegure mpuMepbl MaTPUYHBIX oOpraHm3anuii. B Kakux  oTpacisax
JIeITEIFHOCTH OHHM Hanboliee pacupoCTpaHeHb!?

4. Tlouemy OOJBUIMHCTBO OpraHM3alMH, HMEIOUIMX MATPUYHYIO CTPYKTYpY,
SIBJISIFOTCSL MJIBIMU OpraHn3aiusaMu? KakoBbl IpenMyIecTBa MajbIX OpraHU3alui
JUISL BBITIOJTHEHNS! TIPOEKTOB?

5. UTo OTHOCHUTCS K NPEUMYIIECTBAM IPOEKTHON CTPYKTYPHI?

Tema 9. « IIpunsiTHe pelleHUi B ynpapjJeHHN NpoekTam. MeToabl NPUHSTHS
pellleHuii B ynpaBJeHUH MPOEKTAMMI>»

1. KakoB cocTaB OCHOBHBIX CTaJ{ii PEIICHHS O BHITIOJIHEHNH TPOeKTa?

2. Kak ympaBieHYecKre penieHus MIpa3eisioTces] B 3aBUCUMOCTH OT WX HOBH3HBI,
KpPEaTHBHOCTH, MHHOBAI[IOHHOCTH

3. Kaxkwue perreHnst XxapakTepH3ylOTCs BBICOKUM YPOBHEM HEONPENEICHHOCTH?

4. TloxBepKeHbI M peIICHWS B  YIPABICHWH TPOEKTaMH  BO3JEHCTBHIO
JMYHOCTHBIX (hakTopoB? I[IpuBeanTe npuMepsl.

5. Korna nposiBiisiercst Ipyu NIPUHSATHH PEIIeHUH CyObeKTUBHAS PAIlIOHAIBHOCTD?
Tema 13. «YnpaBiaeHne KOMMYHUKAIUSMHA NMPOEKTa»

1. Jlalire ompezenenue mporeccy KOMMYHHKAIUH. UTO O3HAUYAIOT CIEIyIOIue
9JIEMEHTHI TIpolecca KOMMYHMKAIlMM: KOIUPOBAaHWE, KaHaJbl KOMMYHHKAIIHH,
JIEKOAMPOBaHUe, 00paTHas CBA3b, IIyM?

2. Kaxkwue cymecTByroT BUIbI BepOaIbHOTrO O0IIeH s ?

3. C noMOIIBIO KaKMX CPEACTB OCYIIECTBIsIETCS HeBepOasibHOe oOmieHune?

4. Kakoe 3Hauenue g d(dexkTHBHOro OOWICHUS HUMEIOT TeHIEPHBIE
KyJabTypasibHble ommuns? [IprBenuTe CBOM MpUMeEpHI 3TUX pa3Indni.

5. UTo Takoe «KOMMYHHMKalMOHHBIE ceTn»? KakoBbl IpenmymiecTBa HEeJOCTaTKH
Pa3HbBIX TUIIOB KOMMYHUKAIIHOHHBIX CETEil?

6. KakoBbl MexaHH3MbI He()OPMaIBHOTO OOIIEHHS?

7. Kak opranu3aioHHas CTpPYKTYpa BJIMSET Ha IPOLECC KOMMYHUKAIMN ?

8. Kakne  QyHKUMM  BBIIOJNHSIOT  BEPTUKAIBHBIE W TOPU3OHTAJbHBIC
KOMMYHHUKaIMU?

Tema 16. «3aBepmienne nmpoekTa. Pemrenue o 3akpbiTum mpoekrta. IIpomece
3aBepIIeHUs] MPOEKTa»

1. Kakne mnpoOneMbl MOTYT BO3HHUKHYTb, €CIM PYKOBOJHTENb IPOEKTa HE
UMeeT NPEMIOKEHHS ISl PeaIn3aly CIEAYIOIIero MpOeKTa, KOrjaa TEKyIIHH
MIPOEKT OJIM30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIE 0053aHHOCTH MEHEKepa 110 JIMKBUAIH?

Tema 4. «IIpaBoBbie ¢GopMBbI OpraHu3anuu OM3Heca W pa3padoTKa MPOEKTOB.
IIpaBoBoe peryiupoBaHHe NPOEKTHO JeATEJbHOCTI

1. Kak mexmy coboil COOTHOCATCS IOHSTHS «IIPEINPHATHE» H «IOPHIMIECKOE
uo»?

2. Kak BbI gymaere, MOTYT JIM HEKOMMEpPYECKHE OpraHU3aliu OBITh CyObEKTaMHu
peanu3anui KOMMEPYECKUX IIPOEKTOB?

3. Uto Takoe XO3SIMCTBEHHBIN JOrOBOp W KakHe TIPYIIBI JOrOBOPOB cdepe
IpEIIPUHIMATEIBCTBA BbI 3HAETE?

4. Yem oTauyaroTcss Mexay coOoi JOroBOpbl KOMMEPYECKOH KOHIIECCHHM W
¢panyaiizunara?

5. Ilepeuncnure OCOOCHHOCTH TPABOBOW KOHCTPYKIMH JIOTOBOpPa MPOCTOTO
TOBAPUILECTBA.

6. Kakue TpeOoBaHMsI TIpEeqbSBISIFOTCS K OpraHM3alIOHHO-TIPAaBOBOW (opme
IOPUIMYECKOr0 JIMIA, MCHOIb3YEMOr0 B KAauecTBE MPOEKTHOH KOMITAHUU
Y4aCTHUKAMH WHHOBAIIMOHHOM IIpeINPUHUMATENbCKON eATETbHOCTH?

7. Kak BBl Jymaere, COOTBETCTBYIOT JIH WM CYIIECTBYIOIIHME B POCCHHCKOM
3aKOHOJATENbCTBE OPTraHM3aMOHHO-TIPABOBbIE (OPMBI IOPWANYECKUX JIUI W
JIOTOBOPHBIE KOHCTPYKIUH?

Tema 6. «YmnpaBjieHHe OTHOUIEHHSMH CO CTEHKXOJepaMH MPOEKTA.
Onpenenenne 3aHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX0J1/1€POB)»

1. Kak paznmuaercsi BO3AEHCTBHE pa3IMYHBIX CTEWKXOJNJEPOB Ha MPOEKT?
IIpenyiokuTe METOABI OLEHKH CHIIBI TAKOTO BO3JEHCTBUS.

2. Kakue XxapakTepUCTHKH MpoeKTa OyIyT BIHMATH HA COCTaB M CHJIY BO3IEHCTBUS
CTeHKxo0naepoB?

3. IlepeuncnuTe KaTeropud M COOTBETCTBYIOIIME (DYHKIMH CTEHKXOJAEPOB

nJ-1. OIK-3
OcCylILEeCTBISET U
COBEPLICHCTBYET
po(heCCHOHANBHYIO
JeATENEHOCTD B
COOTBETCTBHH C
HOPMAaTUBHBIMH
MPaBOBBIMH aKTaMU B
chepe
arpornpOMBIILICHHOT O
KOMILIIEKCa
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IIPOEKTA.

4. Yem ompenernsieTcs yCWIECHHE WIM OClabJeHWEe 3HAYEHHWS TeX WM HHBIX
KaTeropuil CTeHKXOIAEPOB Ul 3aBEPILEHHS IPOEKTa?

5. IlpennonoxuM, YTO BBl MMEETE JAEI0 C BBICOKO PHUCKOBBIM IIPOEKTOM, TIE
BepoATHOCTh ycrexa cocrtasisier 30%. Kak pasnuuHble Tpynmmbl CTEHKXONAEpPOB
OynyT pearMpoBaTh Ha TaKOW BBICOKMM pHCK Heymauu mnpoekra? IlpuBemure
TIPUMEPHI

Kputepun onenku otera (Tabin.) HOBOAATCS OO CBEACHUS OOYy4aIOMIMXCS B Hadaie

3ansTid. OrieHKa 0OBIBISETCS 00YJAIOMIEMYCsl HETOCPEICTBEHHO MOCIIEe OTBETA.

Kputepun onieHMBaHusi 0TBETA IPH YCTHOM ONPOCE HA MPAKTHYECKOM 3aHATHH

M xana Kpurtepun ounennBanns

HpaKTI/I‘IeCKOﬁ JACATCIBbHOCTH,
- IIOKa3hIBa€T 3HAHHE OCHOBHBIX IIOHSITHIM TEM,
TCPMHUHOJIOTHU eﬁ;

OIICAHUS SIBJICHUH 1 IIPOLECCOB;

Orenka 5 (OTIMYHO) UKIIA,

IOCJICJOBATCIIBHOCTH,

TIpUMepamH;

HaBBIKOB,

BOIPOCOB.

AMEET MECTO OJIMH U3 HEJOCTATKOB:
Orenka 4 (X0poIro)
WCKAa3UBIIHE COICPIKAHUE OTBETA;

Ornenka 3 (yIOBJIETBOPUTEIBHO)

JOCTaTOYHBIC OJIA ﬂaaneﬁmero YCBOCHU MaTepuajia,

TMOCJIC HABOAAIINX BOIIPOCOB;

CTYACHT HC MOKCT IPUMCHUTL TCOPHIO B HOBOH CUTYyalliu.

(HeyIOBJIETBOPUTEIHHO)

Y49eOHOro MaTepuana;
Orenka 2 - JIONYyIICHBl OMMUOKH B OMNpPCHCICHUHA MOHATHUH,

MOCJIC HECKOJIBKUX HABOAAIINX BOIIPOCOB,

YMCHUS U HABBIKH.

- O6y‘laIOHIHI>iCH OTJIMYHO 3HACT OCHOBHBIC KAaTCrOpHU, IOHATHUA W TMPUHIUIIBI
yipaBJicHUA TIPOCKTAMU B INCJIAX PCHICHUA TPOU3BOJACTBCHHBIX

rPaMOTHO  TOJIb3YETCs
- TIPOSIBIISICT YMEHUE aHAIM3UPOBATH U 00001maTh HH()OPMAITHIO, HABBIKK CBSI3HOT'O
- JIEMOHCTPUPYET YMEHHUsI YIpPaBJIsATh NPOEKTOM Ha BCEX dTamax €ro >KM3HEHHOIo
YMCHHE UW3JlaraTh y4eOHBI MaTepual B  ONPEACICHHOW  JIOTHYECKOH
- TIOKA3bIBAET YMEHUE WILTIOCTPUPOBATH TEOPETUUECKHUE MOT0KEHUS KOHKPETHBIMU
- JeMOHCTpHPYeT C(HOPMHUPOBAHHOCTh M YCTOMYMBOCTh 3HAHWN, YMCHUH W
- MOT'YT OBITh JOMYIICHBI OHA-IBE HETOYHOCTH MPU OCBEIICHUU BTOPOCTEIICHHBIX
OTBET YIOBIETBOPSICT B OCHOBHOM TpPEOOBaHHWSAM Ha OICHKY «5», HO MPHA ITOM
- B YCBOGHHHM Y4YeOHOrO MarTepuana JONYyIICHH HEOOJbIIUEC MPOOeThl, HE
- B U3JIOKEHUH MaTepualia JONYIICHbl HE3HAUUTENIbHBIE HETOUHOCTH.

- HENOJHO WM HEINOCIeI0BaTeIbHO PACKPBITO COAEpKAHUE MaTepuaa,

IIOKa3aHO O6HIGG NNOHMMaHUC BOHNpoOCa U MPOACMOHCTPUPOBAHBI

- UMCIWCHh 3aTpyAHCHUA WIHW JOITYIICHBI OIIMOKU B OIIPEACIICHNN HOHSITI/Ifl,
HCIOJIb30BaHUN TCPMUHOJIOTUH, OIMMCAHUN SIBIICHUI H poLecCoB, UCIIPABJICHHBIC

- BBIABJICHA HCIOCTAaTO4YHaAs C(bOpMI/IpOBaHHOCTB 3HaHPII>i, yMEHI/Ifl 1 HAaBBIKOB,

- HC paCKpbITO OCHOBHOC COACPIKAHNUC y‘l€6HOFO MaTepuaia,
- 06Hapy>KeH0 HE3HAHNE WU HENOHHUMAaHKE OOJbIIeH Wiy HanOoJIee BaXKHOM YacTh

npu  HCIIOJIb30BAHUHU
TCPMHUHOJIIOTWMH, B ONHCAHUHA SBIICHUH U IpoLEeCCOB, KOTOPBIC HC HCIIPABJICHBI

- HC C(l)OpMI/IpOBaHBI KOMIICTCHIINU, OTCYTCTBYIOT COOTBCTCTBYIOIIMC 3HAHUA,

4.1.2. Pemienuie cuTyallnOHHBIX 33124 Ha IPAKTUYECKOM 3aHATHH

Pemenue CUTYAallUOHHBIX 3a4a4 Ha MPAKTUYCCKOM 3aHATHUU HUCHOJIB3YCTCA OJId OLICHKU

KayecTBa OCBOCHMS O0YYarOLIMMCsI OCHOBHOHM MpodeccrHoHabHOM 00pa30BaTeIbHONW MPOrpaMMBbl
[0 OTJEJILHBIM BOIIPOCAM U TeMaM JUCHMILIMHBL. TeMbl U TUIaHbl 3aHATUN (CM. METOJIPa3paboTKy:
bo6ruteBa U.B. Ynpasnenue npoekraMu: METOANYECKUE YKa3aHUs K MPAKTHUECKUM 3aHATUAM IS
oOyyaromuxcs IO HampaBiIeHUuI0 MoarotoBku 36.04.02 3oorexnusi, mporpamma: Paspenenwue,

CCICKIIUA W T'CHCTHUKA CEIBCKOXO03SIHMCTBEHHBIX KHUBOTHBIX, KBaJII/I(bI/IKaI_[I/IH -
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oOyuenus - ounast / .B. boopuiesa. — Tpouuk: ®I'BOY BO HOxHo-Ypansckuii ['AY, 2023.— 74 c.
— Pexum pocryma:  https://edu.sursau.ru/course/view.php?id=8436) 3apanee cooOrmarTCs
oOyuatormumcsi.  Permmenwe  3agaHuii  OICHMBACTCS ~ OLGHKOH  «OTJIHYHO»,  «XOPOIIOY,
«yJIOBJIETBOPUTEIILHOY» UM «HEYIOBJIECTBOPUTEIBLHOY.

No OLeHOYHBIE Cpe/ICTBA Kog u
HAaUMCHOBaHUE
HWHIUKATOpa
KOMIIETEHIUH

1 Tema 1. «OcHOBHbIC NOHAATHS TNPOEKTHOr0 ympabJjieHusda. Tumbl U BHIBI na-1.vyK-2
MPOEKTOB» VYnpasisier
IIpakTuueckoe 3aganme 1. lI3BecTHO, YTO AEATENBHOCTH JIIOOOTO MHPEAIPUSATHS | HPOEKTOM Ha
HalpaBJieHa Ha JOCTIXECHUE ONPE/ACIICHHBIX enel. JIroboe mpennpusTie OrpaHU4eHo | BCEX dTamax

0 BPEMCHHU CBOCTO CYHICCTBOBAHUS. HaKOHGH, YCIICUIHBIC HOPCATIPpUATHA BCCTAa €ro
YHUKAQJIBHEBI 11O IMPOAYKTAM, YCIyramMm b0 6I/I3H€C-MO,HGJ'IHM. MokHO 11 CKa3zaTb, 4TO KHU3HCHHOI'O
J1I000€ MPEANIPUATHC ABJISICTCA HpOGKTOM? Ecm Ja — noquy? Ecimm HeT — kakue HKJIa

orpaHHYMBalomne (HaKTOPHI CIIEAYET BBECTH B JaHHBIC YTBEPIKICHUS?

IIpakTuueckoe 3aganue 2. JIF000My CTyJIEHTY IPUXOAMIOCH MUCATh pedepaTsl,
KypcoBBI€ paOOTHI ¥ BHIITyCKHBIE KBaJI(prKarmonHble padoTsl. Kaxnas n3 Taknx
pabor siBisiercst mpoektoM. [Touemy? IlpencraBpTe Balry KypcoByro paboTy Kak
npoekT. Kakumu cnenmduyeckumMu uepraMu oHa o0siagaer

IIpaktnueckoe 3ananue 3. IlpuBenuTe npuMepsl NPOEKTa B MPOU3BOACTBEHHOU
(upmMe, KOTOPBIN SBJISETCS OHOBPEMEHHO:

* BHYTPEHHUM W HaYYHO-HCCIIEI0BATEIILCKIM;

* HOBaTOPCKUM M MOHOIIPOEKTOM;

* TOJITOCPOYHBIM CTPOUTEIBHBIM.

IIpakTnueckoe 3aganue 4.

[TpuBemuTe TpUMEpHI NPOEKTa, OCYIIECTBISIEMOrO IO 3aKa3dy MIpHH HEOONIBIIOro
ropoja, KOTOPBIH SBIISETCS OTHOBPEMEHHO:

* HETEXHUYECKUM M MYJIBTHIIPOEKTOM;

* MHHOBAIIMOHHBIM U CTPOUTEIHHBIM.

Tema 2. «7Ku3HeHHbIH HMKJI POEKTA)»

IIpakTuueckoe 3aganue 1. Onpenenute II1aBHYI0 MPOOJIIEMaTHKY NPOEKTOB B cdepe
arpoNpOMBIIIICEHHOTO KOMIUIEKCA, B YAaCTHOCTH, B KOPMIICHHM JKHUBOTHBIX W
TEXHOJIOTUH KOPMOB.

IIpakTuueckoe 3amanme 2. Omnpenenure, Kakue BHUIBI JACATEIBHOCTH M3 CIHCKa
OTHOCATCS K IIPOEKTaM, a Kakue — HeT. B 3TOM CImcKe HEKOTOphIE BHJIBI
JIESTEIFHOCTH MOTYT OBITh ITPH ONPE/ICIICHHBIX YCIOBHUSIX OIEHEHBI KaK MPOCKTHI:

1) co3manue HOBOT'O MPOJTYKTa;

2) peopraHu3aiys CTpyKTypbl (GUPMBI;

3) pa3paboTka HOBOTO TPAHCIIOPTHOI'O CPECTBA;

4) CTpOHTENHCTBO CKIIA/A;

5) npoBenieHre BEIOOPHON KOMITAaHUH MAPTHH;

6) BHeZpEHUE CHCTEMbI aBTOMAaTHUECKOT0 Y4eTa Ha CKIIAJIE;

7) mepee31 B HOBEIH ouc;

8) opraHuzanus npa3gHOBaHUS r00MIes meda.

KaxoBel 3T11 ycioBus?

IIpakTnueckoe 3aganue 3.

[IpencraBbTe cebe KOMaHay, B KOTOPOH JIFOAM BO3HATPAXKAAIOTCS MCKIIOUUTEIHHO 32
TO, HACKOJBKO OHM XOPOIIO CIEAYIOT NMpaBWiaM, a HE 3a JIOCTHIKCHHE KOHKPETHBIX
1esield ¥ OTBETHTE Ha BOIIPOCHI:

* YTO U ITOYEMY ITPOHM30ILI0 OBl C KAYECTBOM paboTHI?

* C KakuMH IpoOieMaMH CTOJNKHYJICS Obl PYKOBOAWTENh IIPOEKTA, YE€M B ITHX
YCIIOBUSIX 3aHUMAJICS OBl OH IPEKE BCEro?

IIpakTnueckoe 3aganue 4.

[MogymaiiTe, 4TOo BBl CUMTaeTe HAMOONBIIMMH JOCTIKEHHSIMHU YEIIOBEUECTBA 3a
rocieiHue aecsaTh yieT. I[locMoTpuTe Ha 3TH AOCTMXKEHHS C TOUYKHM 3PEHUS MOHSATHS
«rpoekT». Kakue H3 HHX SBISIOTCS pE3YJIBTaTOM YCIICIIHOIO OCYIIECCTBIICHHS
poexTa?

Tema 3. «MeToabl 0TO0Pa NPOEKTOB U ONpeAeIeHHUE IPHOPUTETHOCTH NPOEKTOB.
Oxkpy:xeHue NpoeKTa»

IIpakTnueckoe 3aganmue 1.
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Kommannss G m3ydaeT BO3MOXHOCTh PacCIIMpEHHsI AesATeIbHOCTH. [IpeamonaraeMbie
MIOCTOSIHHBIE pacxosl MoryT coctaBuTh 50 100 py0. 3a mecsiu. [lepemennsie pacxost
— 9 pyOueii 3a en. npoxaykimu. CTOMMOCTD peajn3aliy IUIaHUPYeTCsl Ha ypoBHE 19
pyOueii 3a ef1.

a) Kakoe KOJMYECTBO TPOAYKIMH HEOOXOIMMO NPOMU3BECTH, YTOOBI IONY4YHUTH
mpuOsLTE B pazmepe 40 000 pyO.

0) KaKyro YMCTYI0 IPUOBLIb NOIYYUT KOMITaHUS TpH peanm3anuu 7500 en. npoaykuun

B) CKOJIBKO HEOOXOAMMO JIOMOJHUTEIBHO MPOJAATh €. MPOAYKIMH, YTOOBI HOKPHITH
JTOTTOJTHUTEIBHBIC PAacX0/Ipl Ha MapKeTHuHT B pazmepe 2 200 py0O.

T') KaKOH JIOJDKHA OBITh IIEHA MPOAYKIIUH, 9TOOB!I Ipu peanu3anuu 5 100 ex. momyqnTts
YHCTYIO IPUOBLTE B pasmepe 20 200 pyo.

IIpakTuueckoe 3amanume 2. Bam mnpemiarailoT HWHBECTHPOBATbH B MPOEKT CYMMY
B pasMmepe 150 Teicsa pyoneit. [lmannpyercs, 9To MpoeKT OyAeT MPUHOCUTD B CpeIHEM
50 TBICSIY pyOIIell B TO YUCTOH MPUOBLITH.

A) PaccunraTh CpOK OKYIIa€MOCTH IPOCTBIM METOJIOM.

B) PaccunTarh Cpok OKYHNaeMOCTH €CIIH BO BpEMsI OCYIIECTBJIEHHS IIPOEKTa, KaXKIbId
rox Oyner TpatuThes nopsiaka 20 Teicsd pyOsiei Ha BCeBO3MOXKHBIE H3/IEPIKKH.

B) Kak paccunTarh CpOK OKYIIa€MOCTH, €CIIH CyMMa JIOXOJIOB HEOJMHAKOBA OT Trojia K
Tofy W IUTAHUPYETCS, YTO B TEUEHHE IMepBOro roga noxon Oymer 30 Toicsady pyOiew.
B teuenne Broporo — 50 Thicsu. B Teuenme Tperbero — 40 Teicsu  pyOreit.
A B uerBépToM — 60 THICSY.

I') TIpousBenure pacuer cpoka OKYHNAeMOCTH IIPH YCIOBHU HM3MEHEHHS JIEHEXKHBIX
CPEICTB IO CTOUMOCTH.

IIpakTnueckoe 3aganue 4.

Omnpenenure cpoK OKYNaeMOCTH INPOEKTa, ecid Bam nana cnemyromias nHQpoOpMays
10 JEHEKHBIM ITOTOKaM OT CJIEIYIOIIMX BUIOB JESATEIBHOCTH KOMIIAHWU IO IIPOEKTY
(IpoBecTH HEOOXOANMBIE pacyeThl ¥ MOSICHUTH CBOH OTBET):

TToTox] 1 rox 2 rox 3ron
OnepanyoHHas 100 200 60
JIeATEILHOCTh
HuBecTuioHHas 75 -150 0
NIeATEILHOCTh
dunancoBas 635 -100 250
NIeATEILHOCTh
IIpakTnueckoe 3aganue S.
WNmeroTcs 1Ba HWHBECTHIIMOHHBIX TIPOCKTa, B KOTOPBIX TIOTOKMA IDIATEXKEH
XapaKTepU3YIOTCS JAHHBIMU, TPUBCICHHBIMU B TaOIHIIE:
Moekt T'oner
poe 1 2 3
A -300 -200 150
b -100 -100 200

Koa¢pdunment nuckonruposanus pasex 1,1.

Omnpenenurs Kakod IPOEKT MpPEANOYTHTENbHEE W OOBSCHUTH IOYeMYy (IIPOBECTH
HEOOXOANMBIE PacUeThl).

IIpakTnueckoe 3aganue S.

B xakom ciydae npoext npusHaeTcs 3QppeKTUBHBIM, €CIu:

A) BHJI >E, Y111 >0;

b) BHJ >1, Y11 >0;

B) BHJ >E, YJU[>0;

I BHA < E, Y11 >0

IIpakTuyeckoe 3aganue 6.

[IpencraBbTe cebe, YTO BaM MPEATIOKIIN BO3TIIABUTH MPOEKT 10 M3MEHEHUIO CHCTEMBI
MIPEMHUPOBaHMSl TEpCOHaja >KUBOTHOBOAYECKOTO KOMIUIeKca. Kakue 3JIeMeHTHI
BHYTPEHHETO OKpY)XEHHs IIpoeKTa OyayT Ha HEro BO3JEHCTBOBaTh Hamboiee
nHTeHCMBHO? UTO MOXKHO CKa3aTb O BO3JEHCTBMM Ha IPOEKT TaKOro, HAIpHUMED,
(bakTOpa, KaK CTWIIb PyKOBOZACTBA?

IIpakTnueckoe 3aganue 7.

B nexoropom HMMU paspaborana HOBas TexHOIOTHS E 10 KOpMIIEHHIO JKUBOTHBIX B
HEKOTOPOM PpETrHMOoHe, TO NPaBHIBHO CJIEJIAHHOE IPEABHICHUE, OTHOCHUTEIBHO TOTO,
KOIJla JaHHAs TEXHOJIOTHsI  HAayHET NPOHUKATh B PETHOH, MOXKET OKa3aThCs
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pemiaronmM  JUId  TTOJAEP)KaHUs  KOHKYPEHTOCIIOCOOHOCTH — >KMBOTHOBOIYECKOTO
komiutekca. CoryacHel JM BBl C OTHUM yTBepkaeHHeM, win Her? Ilpusenure
apryMEeHTHI.
IIpakTnueckoe 3ananue 8.
Bauanue ghakmopos oxkpysrcenun
Ha paznuynsie 6UOblL NPOEKM 06 (OUeHKA IKCEPNOE)

Cdepbl BIMAHUS OKPYKEHUS POCKTA
<
s| g 2 5
gl =l 2 gl E| & = s =)
=l 2| 5| & E| z S| 5| E
= = @ = = A 2 = =
Tunsl ¥ BUABI =l | & = B = = & =
S| | w 2 o & o2 =
IIPOEKTOB =l ol O 3 = = Bl ol =
3 3 3 3 1 3 1 2 2
ConmajbHbIE
3|0 2 3 1 2 o 1 0
JKOHOMHYECKHE
01 3 2 3 2 3 211 0
OpraHusaluoOHHbIE
ol 2 1 2 3 3 1 1 1
MMHHOBALIMOHHBIE
1|0 2 3 2 1 3 3 3
MHBECTHIIHOHHBIE

IMpumeuyanne. 0 — Her BiamsAHMA; | — Manoe BimsiHWE;, 2 — cpeaHee BIUsSHUE; 3 —
CHJIBHOE BIIMSHUE

B Ta6in. 1. mpuBOIUTCS OIEHKA CTEIEHH BIUSHUS (DAKTOPOB OKPY)KEHMS HAa Pa3JINUHbBIC
THUITBI TPoeKTOoB. OCHOBBIBASICH Ha 3TOM TabiuIe, OOBSICHUTE HA IPUMEPAX pa3lindus B
OLIEHKAaX CTENeHM BIUSIHUSA (DAKTOPOB OKPYKEHHUS Ui HHBECTHLIMOHHBIX W
JKOHOMMYECKMX IPOEKTOB IO IapaMeTpaM  «IOJUTUKA», <«OKOJIOTHA» U
«MHPPACTPYKTYpay.

Tema 5. «IHBecTHIIMOHHBIE NPOeKThI. PazpadoTka On3Hec-miiana. BusHec-mian,
€ro CTPYKTypa U Ha3HAYCHUE)

IIpakTnueckoe 3amanme 1. Mcnonb3ys HOpMATHBHYIO IOKYMEHTAIUIO, CAENaiiTe
mog0OpKYy NPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpele Bam motpeOyrorcs mpu
pa3paboTke On3HEc-TIaHa MPOU3BOJICTBA. BrinuiuTe B TeTpa b HOPMATHUBHBIEC AKTHI C
YKa3aHUEM Ha3BaHMA, AAThl INPHUHATHUS, 3aKOHOAATEIbHOIO OpraHa, IPUHSBILETO
JOKYMEHT.

IIpakTuueckoe 3amanme 2. IlogroroBere pasgen 1 OusHec — miana «Pe3romeyr.
OtBeTrbTe Ha BONpochl. B uem cyts Bamrero 6msneca? Ero oTnuuurensHble 4epThbi?
Crenaiite nH(OpMaNIo IPUBIIEKATENHLHON 11 Balero moreHmaaIsHOro HHBECTOpa.
BaMm mpezsaraercst OTBETUTH Ha BOIPOCH! AaHKETHI U BAllle PE3IOME FOTOBO!

AHKETA:

O KOMITAHNH

W3znoxure ocHOBHBIE AeTanyu Bamrero 6usneca

MNMPOAYKIMA N YCIIVIU

Kakue toBap/ ycimyru Bel npemmaraere nim cooOupaerech NpeaaoKuTh?

[{EJIEBOM PHIHOK

Krto Bamm noreHIanbHble KINEHTHI?

KOHKYPEHIIUA

Kro sBngercs Bammm xonkypenTomM? Kak nosnenén pelHOK Ha CErOAHSIIHUN MOMEHT?
Uro aBnseTcd KOHKYPEHTHBIM IpeuMylecTBoM Bamiel komnanuu?

CTPATEI'TAI MAPKETHUHI'A U CBbITA

Kak Bbl coOupaerech BEIBOIUTH Ha PHIHOK U IIPO/IABATh TOBAPHI/YCIyru?
MMPONU3BOACTBO

KakoBbI ocHOBHBIE 311€eMeHTHI Tpou3BoicTBA?(OCHOBHBIE M 000POTHBIE (POH/IBI,
Pecypcpl MaTrepuanbHbIe U TPYJOBBIE, 3aTPaThl)
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PYKOBOJICTBO

[ouc Xapakrepuctu (DHUHAHCOBBIC|Y POBEHD Yposens [Koapdumu [Iman  [3arparsr Ha

K K a [OCJIEICTBHSA BEPOSITHOCT UBO3ACHCTBHUE MEpPOIIPH [peanu3anu
BO3JCICTBUA IS IPOEKTA [PUCKA sl pUCKa  HT pUCKa [T 0
pHUCKa Ha B CIydac (e cTBY BaIuTaHIPO
[pe3ynbTaThl  [BO3HUKHOBEH 1) Ha BaHHBIX
ITpOEKTa sl PUCKA, Clydaii  [MepoInpus
TBIC. pyOneit BO3HUKH [TUH

oBeHMs |(meiicTBHiA
pucka ), ThIC.

pyOneit

Kro sBisercst ocHOBaTenem 6uzHeca? Ko KimtoueBbie cOTpyMHUKH/ pykoBoauTenu? 1x
OITBIT, KBATTM(hUKAIs?

ITJIAHBI PA3BUTUA

KakoBa Tekymast cragmsi pasBuTtusi Bamiero OusHeca? KakoBbl 10NTOCpOYHBIE
niepcrieKTHBBI? KakoBbI KiroueBble ATambl pa3BUTHs OmsHeca? KakoBBI BapHaHTHI
BbIXO/1a U3 Ou3Heca?

OHMHAHCOBBIE IMTPOI'HO3bI

Bamm oxumaemble (uHaHCOBBIE TMoKa3aTenu? KakoBbl OymyT rmokasaTenn BallOBOTO
JI0X0/1a ¥ YUCTOH NpUOBIIHA?

PA3MEP U UCIIOJIb30BAHUE MHBECTULIUI

Kakas cymma wuuBectnnmii TpeOyercsi? 13 KakMx HCTOYHMKOB BBl HamepeHBI HX
MOJTY4YUTh U KaK Bl HAMEpEeHbI UX MOTPATUTH?

HmeroTca 1Ba MHBECTULIMOHHBIX IIPOEKTA, B KOTOPBIX MOTOKH IIIaTeXen
XapaKTepU3yIOTCsl JAHHBIMY, TPHBEACHHBIMU B TaOJIHIE:

T'onel
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koa¢pdunment nuckonruposanus pasex 1,1.

OnpenenuTs Kakoi MPOEeKT NPEANOYTUTEIbHEE U O0BICHUTD MOUYEMY (IIPOBECTH
HEOOXOANMBIE PacUeThl).

Tema 10. «YnpaBJieHHe IPOEKTAMH B YCJIOBHAX HEONPeIeIeHHOCTH U PHUCKA.
MeToabl OLICHKH PUCKOB IIPOEKTA)

IIpakTuuyeckoe 3aganue 1. OObsICHUTE, TIOYEMY pPHCK - Oonee  BakHas
KaTeropust Uil TPOSKTHOM  JEATENBHOCTH W II0YEMY PHCK  OOBEKTHBHO
CBOMCTBEHEH JIFOOBIM ITPOEKTaM.

IIpakTuueckoe 3aganme 2. Pazpaboraiite 1ulaH ympaBieHUs puckamu Baiero
IIPOEKTa IO CIEAYIOLIEH cXeMe:

1. CocraBpTe CHHCOK BO3MOXHBIX PHUCKOB, KOTOpbIE MOTYT OKa3aTh BIUSHHE HA
peanm3anuio npoekra. OLEHUTE BO3MOXKHBIE ITOCIEACTBUS A IPOEKTa B Cllydae
BO3HUKHOBEHUS PUCKA.

2. OueHute BEpOSATHOCTb BOSHUKHOBEHUS PUCKOB.

3. OueHuTe ypoBEHb BO3ACHUCTBHS PHCKOB.

4. PaccunTaiite K03(HUINCHTH PUCKOB.

5. PaspaOoraiiTe 1uIaH BO3MOXKHBIX MEPONPHATHHA  (IeHWCTBHMH) Ha ciydaid
BO3HUKHOBEHUSI PUCKOB.

6. Onenure 3aTpaThl Ha peanuzanuio 3aITaHUPOBAHHBIX
MEpONpUATHH (IEHCTBUIT) IO K&XKIAOMY PHCKY.
7. Ob6ocHyiiTe 00beM  pe3epBOB Ha ciay4yail JIMKBUAALUU

MOCJEICTBUNA HENPEABUICHHBIX PUCKOB.

Pe3ynpraThl  BBIMOMHEHWS 3aJaHUs NPEACTaBETE B COOTBETCTBUH ¢ (HDOPMOIA,
MIPUBEJICHHON B TaOJIHIe

IIpakTnueckoe 3amanue 3. B xome peanmusanum Bamiero mnpoekra NpoU30LUIN
OTKJIOHEHUS OT 3aIUIaHMPOBAHHBIX MeponpusaTrii. Pazpaboraiite 3arpoc Ha U3MEHEHHS
no Bamemy mpoexkTy B COOTBETCTBHM C MPOU3OLICAIINMH OTKIOHEHUSMH OT
TIepBOHAYAJIFHOTO TUIaHA ITPOEKTA IO CIeaAyronel popMme.

3anpoc HA U3MeHeHUsI
Howmep (mm¢p) npoekra:
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HaunmeHnoBanue npoekra:
ABTOp JOKyMEHTA!
Jata coctaBiieHus:

PyKOBO,HI/ITeJ'IB IIPOCKTA:

I. Orncanue TpeOyemMbIX
M3MEHEHUI

<OrmummuTe CyTh HeOOX OAMMBIX H3MeHEeHUH. Onuimre
BCE BO3MOXKHBIE AJIbTEPHATHUBBI JAHHOMY U3MEHEHUIO>

I1. ITprurHBI N3MEHEHUS

<OnwuiuuTe npuurHbl u3MeHeHust. [losicHuTe, Kakue
MPOOJIEMEI, CBS3aHHBIC C PEATH3AIIACH MTPOCKTA, HE
YIacTCsI PEIIUTh O3 BHECECHHUS COOTBETCTB YFOIITIX
M3MEHCHHUIT>

I11. ITocnencrBus
n3MeHeHuH (obmacTn
MPOEKTa, Ha KOTOPbIE

<Kaxkue n3MeHeHHs B 00beMe MPOEKTa, CPOKAX €ro
peanu3aluuu, CTOMMOCTH, KaueCTBE MPOAYKTa CTaHyT
CJIe/ICTBHEM BHOCHMBbIX U3MEHEHUIT™>

IV. Ucrounuku

<YKa)KI/ITe, 3a CYCT KaKMX MCTOYHUKOB 6yneT

(rHAHCHpOBaHUS OCYIIECTBIATHCS (PUHAHCHPOBAHNE JONOIHUTEIBHBIX
M3MECHEHHH, TpeOyomux BatpaT (pe3eps OIKeTa MPOCKTa, 3aKa3YHK MPOSKTa,
TOTIOJTHUTENILHOE PKOHOMMUS 32 CUET BBINOJIHEHUS IPYTHX OMEpaLii
(uHAHCHpOBaHHE MIPOEKTa, Ipyrue)™>

V. Ioamnucu, gara

3aKa3zunK IIPOCKTa PyKOBO,HI/ITeJ'IB IIPOCKTA

JIpyrue 3auHTEepeCcOBaHHbBIE JINLA

Tema 11. «CocTaBjenne cMeThbI M 010/KeT nNpoekTa. CpecTBa IIAHUPOBAHUS
OI0/KeTa»

IIpakTuueckoe 3aganue 1. C MOMOIIBIO KAKMX METOJOB MOXKHO OLIEHHTH CTOMMOCTB
MPOEKTHBIX paboT? Kakne BO3HMKAOT MpoOJIeMBbl IPH HMCHOIB30BAHUM KaXKIOTO U3
MIOXO/IOB K OIIEHKE CTOMMOCTH?

IIpakTnueckoe 3aganue 2.

Kakyto ponb urpaer O1o/pkeT B IUIAHUPOBAHUM MpPOEKTa M yrnpasieHHH uM? Kaknmu
METOJIaMH OCYIIECTBIIsIeTCs (hopMHUpOBaHUE Oro/KeTa IpoeKTa’?

IIpakTnueckoe 3aganue 3.

Kak opranmsyercs ¢uHaHCcupoBanne mnpoekta? Ilepeuncnure, Kakne HCTOUYHHKH
(¢MHAHCUpOBaHMS TIPOEKTa BHI 3HaeTe. B dYeM mpenmyniecTBa M HEIOCTaTKU
WCIIOJIb30BAaHMSI COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (PHHAHCHUPOBAHUS?
IIpakTnueckoe 3aganue 4.

OOBSCHUTH, KAKYIO POJIb UTPAET JIM3UHT B (QMHAHCUPOBAHUHU TPOCKTOB
IIpakTnueckoe 3aganue S.

B uem 3akmovarorcs crienuduueckre 0COOEHHOCTH MPOeKTHOro ¢puHaHcupoBanus? C
KaKUMH TPYIHOCTSIMH MOXKET CTOJNKHYTHCSI WHHLMATOP IIPOEKTa IIPH OpraHU3aLlNH
MIPOEKTHOT 0 (pUHAHCHPOBAHMS ?

IIpakTnueckoe 3aganue 6.

Kakne pacxonpl mnpemonaraloT JOIONHHUTENBHBIE craThu Oromkera? Ilpusenure
IpUMepBI OI0KETHBIX POOJIEM U BAPHAHTHI UX PEIICHUSI.

Tema 13. «Cpeacrsa INIAHMPOBAHNUSA IPOEKTA)

IIpakTuueckoe 3aganue 1. Kakue ¢GyHKIMM BEHIMOMHSET IJIAHUPOBAHUE IPOEKTa?
HasoBute 0OCHOBHBIE THITHI IJIAHOB IIPOCKTA.

[IpuBenure mpuMep Kakoro-auOo MPOEKTa W ONUIINTE B HEM YPOBHHU ITAHUPOBAHUSL.
Hackonpko BaxkHa neranusanust ypoBHei? Kakue nmpoOieMbl MOTYT BOSHHUKHYTH IIPH
OOJIBIIOM KOJIMYECTBE YPOBHEH INIAaHUPOBAHUS?

IIpakTnueckoe 3aganue 2.

Kakne ¢yHKIMM B ITaHUPOBAHUM BBIMONHAET maker pador? [IpuBemute mpumeps!
makeroB. BaM TOpy4YWiIM — TOATOTOBUTH  BCTpEYy  CTYACHTOB  (hakyibTera
BBIITYCKHUKAMU TTPONUIBIX JieT. COCTaBbTe TUIaH KITFOUEBBIX COOBITHH.

IIpakTnueckoe 3aganue 3.

Jns mpensiayiiero 3aJaHus COCTaBbTE CETEBOM TIpayik M OTMEThTE Ha HEM
KPUTHUYECKUN TYTh.

B cBOOOmHBIE KIIETKM HIKE NPHUBEICHHOW TaONHIBI BITMIIUTE COOTBETCTBYIOIIHE
OLIEHKH — «I[a»; «HET»; «B MEPY»; HEKOTOPBIX»; «Iydiunii». OObICHUTE, IOYEMY BBI
JIaJii TaKMe OLIEHKH.
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CBog Metoxn Kitouessie  [[Iostanss! |[Tonocosas CeteBoit rpaux
COOBITHS i1 ruTaH iarpamMma

Ulerxo u3y4uTs U
ICII0JIB30BATh

[loHsTCH OONMBIIMHCTBY JIONCH

IMOXHO TTOHSITH, KOT1a
BLITTONTHATH KaXKIYIO 3324y

PaGoTaeT ¢ mpoeKTamMu
iTr000r0 pazmepa

IMOKET OBITE JIETKO
MOJICpHI3HPOBAH

[TpeOyeT HABBIKK IS
[ICPUCHNS U PHICOBAHUS)

IMOXeT oKa3bIBaTh, KAKOH
[rpeOyeTcst IepcoHan
[loka3bIBacT ycuus,
[HCOOXOIMMBIC ISt
BEITIOJTHEHMS 33189

Ulerko u3y4uTs U
ICITONIE30BATh

[loHsTCH OONMBIIMHCTBY JIONCH

IMOXHO TTOHSITH, KOT1a
BBITTONTHATH KaXKIYIO
Bajauy

PaGoTraeTr Hax MpoeKTaMK
iTr060r0 pazmepa

Mo>xeT OBITh JIETKO
MOIEPHU3HPOBAH

[TpeOyeT HABBIKOB YEPUCHHUS
(pricoBanms)

IMOXeT OKa3bIBaTh, KAKOH
[TpeOyeTcst IepcoHan

[loka3bIBacT ycuuus,
HeoOXOqUMBIE IS
BEITTOTHEHMS 33724

Tema 12. «KajieHgapHoe IVIAaHMPOBAHNE PECYPCOB U 3aTPAT»

IIpakTnueckoe 3aganue 1. Ilocrpoiite rpad¥K UCIIOIB30BaHMS pecypca
«TpakTops» B COOTBETCTBHUM C CETEBHIM rpadukoM npoekrta (pucyHok 3). Kakosa
o01Iast MPOIOKUTENEHOCTD BHIITOJTHEHHS IPOEKTa?

G
43‘212\86]_0
0 2 D0
8 2 |0
348/777
")
3 5 B
0oL I
2 1 2
2 1 B3
3 5
2 2 2
) 5 3 8
023,/v
02 D0
3 3 B3
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On [Kom PH [IH [PO [IO PB [lepuon
epa  [decTB o 1P 2 B 4 5 6 (7 B8 9 [10 11 12 13 p4
1117 )
pecyp
ca
1 1
2 2
3 2
4 1
5 2
6 2
IMToro

Ompenenute PH, [TH, PO, I10, PB nns curyanuu, Korga B HATMYUU

uMeercs 3 eMHUIEI pecypea « TpaxTopby.

CocraBbTe rpaduk Harpysku Ha pecypc (Tabnuna 3), HCXOsl U3 TOCTYIHOTO 00beMa
pecypca, W HOBEIM ceTeBOM rpaduk C  yIETOM OTpaHUYCHHOCTH pecypca.
KaxkoBa Terepb mpoIoKUTEIEHOCTE TIPOCKTA.

IIpakTnueckoe 3aganue 2.

Paccumnraiite Oromker 3aTpaT Bamrero mpoekra. PesymbraThl pacueToB
MIpeJCTaBbTE B TAONHIHON hopme

Buy 3aTpat Bcero B TOM YHCIIE 10 IepuoaaM peanusauun  [[I[pumedad ue:
BaTpaT, ThIC. [IPOCKTA HOMEp
pyOuieit 1 2 3 4 [pac4eTHoi

ra0JIULIbI

Onepauus 1.

BapaboTHas miata

Hauucnenusi Ha

BapaboTHYIO IIATy

IApenna
TTOMEIEH NI
IKoMaHIpOBOYHBI
l© pacxoibl

Bcero mo onepanuu
1
Onepanus 2.
BapaboTHas miata
Hauucnenusi Ha
3apabOTHYIO IIaTy

IApenna
TTOMEIEH NI
IKoMaHIpOBOYHBI
l© pacxoibl
Hanoru

IITOro 1o mpoexTy

Jnst o0oCHOBaHMS 3aTpaT, BKIIOYAEMBIX B OIOJUKET 3aTpaT MPOEKTa, yKa3bIBaiTe
WCTOYHHUKHY MH(OpMAaIHH, IIPU HEOOXOJUMOCTH HCIIONIB3YHTE BCIIOMOTaTeIbHbIC
pacueTHble Tabmuupl. Tak, A pacdera 3aTpaT Ha 3apabOTHYIO IUIATY MOXKHO
HCTIONIB30BaTh (POPMY TAOIIHIIBI
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JlomkHOCTD [HucneHHOCTh JlommKHOCTHOM [pemuwy, Bcero ommarta 3a
mepcoHaiia, 4ell.  OKJamd, pyoneit  pyoueit MecsiL, pyoueit

IPyxoBoauTens
mpoekTa
Menemxep
mpoeKTa
Ibyxranrep

Tema 14. «KoHTpoIb peanu3anyuy NpoeKTa. YpaBjieHHe H3MECHEHUIMU
IIpakTnueckoe 3aganue 1.

B COOTBETCTBUU € JTAaHHBIMU o MIPOEKTY,
IIPeJCTaBICHHBIMU B TabJuIe paccuuTanTe KPUTUYECKUN
KO3(GHUIMEHT ¥ NPOKOMMEHTHPYHTE CUTYalWIO IO BBITIOJIHEHUIO IUIAHA JUIS
KaX/10i paboTHlI.

Tabnuna 4 - Jlanable 10 00beMY pabOTHI U 3aTpaTaM IO IPOEKTY

PaboTa [DakTuueckuit 06beM [LtaHoBBIH Batpartsl, ‘DakTHyeckue
BBIIIOJIHEHHOU 00BeM paboTHI, [IPEXyCMOTPEHHEIE BaTpaTsl, THIC.
[pabOoThl, €MHUIL CIMHULL G0 KETOM, TBIC. |[pyOJieit

pyOueit

A 38 38 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTuyeckoe 3aganue 2. B COOTBETCTBMM C NpHBEACHHBIMU B TaOiHIE
JAHHBIMH O 3aTpaTax Ha MIPOEKT M0 PEMOHTY IMOMEILEHUS ONPEACINUTE, KaKue
paboTHI BHITIONHSIIOTCS] BOBPEMSI, KAKHE C OTCTABAHUEM, a KaKHe C ONEPeKEHHEM
KaJIeH/IapHOTr'O IIaHa.

Tabnuna 5 — JlanHbIe 0 3aTpaTax Ha MPOEKT IO PEMOHTY ITOMEIIEHUS

PaboTa Batpatsl, npegycMoTpeHHble  (DakTHUeCKUe 3aTparthl, Kputnaeckuit
0r0KETOM, ThIC. pyOIeit [TBIC.pyOIeit K03 dureHT

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6

IIpaktnueckoe 3aganne 3. Ilo uroraMm peann3anuy NpoeKTa 3a 5 MECALEB UMEEM
CllefyIoNMe JaHHbIE MO TPOeKTy: Qaxruueckue 3artparbl - 2000 TeIC. pyOieH,
ocBOeHHBIH 00beM — 2100 ThIc. pyOineid, Oro/KeTHBIE 3aTpaThl HA OTYETHYIO JIaTy —
2400 TeIc. pybneii. Paccunraiite pasznuity B cpoke (PC) u pasuuny B 3atparax (P3).
OxapakTepusyiTe COCTOSHUE peaTu3alry IPOEKTa Ha OTYETHYIO JaTy.
IIpakTuyeckoe 3axanne 4. Ha 50 nenp peanmuszanuy MpoeKTa OCBOCHHBIH 00BEM IO
npoekty cocraBus 600 Tbic. pyOnel, daxrndeckue 3atparel — 650 ThIC. pyOneil.
Paccunraiite pasauny B cpoke (PC), pasmumy B 3arpatax (P3) m xoaddumment
spdexkruBHocTn 3arpar (K3). OxapakTepusyiiTe COCTOSHHME peaji3aluy MPOeKTa Ha
OTYETHYIO JATy.

[IpakTnyeckoe 3aganme 5. B Tabmume 6 mpexncraBieHa wHGOPMAIWS —II0
OCHOBHOMY IUIaHY IIPOEKTA IO PEMOHTY ITOMELICHUSI.

Tabnuma 6 — Madopmanus mo oCHOBHOMY ITaHY IPOEKTA IT0 PEMOHTY ITOMEIICHHUS

Onepa BO IPH 18(0] PB Bromxer  [brojker 3aTpaT HA KOHEIl OTYETHOT O
LSt satpat (b3) jmepuona, M= pyOueit

i 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 B 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
CymmapHslii 6romket 3arpar 3a nepuox (b3) 11 19 11 12 7 5
KyMyJIsTHBHBIN OOJIKET 3aTpaT 11 30 41 53 60 65
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PaccumraiiTe mokaszaTenu NPOMEXYTOYHOTO OTY€Ta O COCTOSHUU IPOEKTA I10
PEMOHTY NOMEIIEHUs Ha KOHeIl OT4eTHOro nepuona 1, 2, 3, 4 (tabnumna 7) u onuimuTe
COCTOSIHUE pealln3aluy IPOEKTa Ha OTYETHBIE AThI.

Tabnuna 7 — ITokazaTenu MpoMeXKyTOYHBIX OTYETOB O COCTOSIHUM ITPOEKTA 110 PEMOHTY
TIOMEIIeHUsI, MIIH pyOJen

Onepanus ‘DakTHueckoe (0]6] D3 b3 IP3 IPC
BBITOJIHEHKE, Y%

OT4eT o cocTosTHUHA TIPOCKTA: KOHEM II€pruoaa 1

1 50 6
2 40 B
3 25 B
Bcero ig

OT4eT 0 COCTOSIHUH TIPOCKTA: KOHEL II€pHoa 2

1 BaBepieHO 13
2 80 14
3 75 8

Bcero 35

OT4eT 0 cOCTOSTHUU TIPOCKTA: KOHEI II€puoja 3

1 BaBepieHO 13
2 80 14
3 BaBepieHO 10
4 50 4
5 He Hagarto 0
6 33,3 4
Bcero 45

OT4eT 0 cCoCTOSTHUH TIPOCKTA: KOHEL II€pHoa 4

1 BaBepieHO 13
2 BaBepieHO 18
3 BaBepieHO 10
4 BaBepieHO 8
5 30 B
6 66,7 8
7 He Hauato 0
Bcero 60

Tema 15. «<MH(popManoHHbIe CHCTEMBI B YIPABJeHUH MPOEKTAMUI»
IIpaktnueckoe 3amanume 1. Hcnome3ys Mmarepuansl VHTepHeTa, BBIIMIIUTE BCE
IIPOrpaMMHBIE TPOAYKTBI, KOTOPHIE CYIIECTBYIOT JUI1 YIPABIECHUS IPOEKTaMU.
CrenaiiTe paHXUpOBaHUE MPOrpaMM IO CISAYIOUIMM IpU3HAKAM, KOTOpBIE
pacrionoxure B Tabnune: HazBaHwe mporpaMMsl, IUIaTHas WM OecIulaTHasl Bepcus,
pycuuIMpoBaHa WM HET, pa3padoTaHa Ul PyCCKUX KOMITAHHMH, KTO pa3padoT4HK, Ha
KaKoe KOIMYECTBO IOJIb30BaTelell pacCuMTaHa BEPCHs, CEPBEpHAs WINM E€AUHUYHBINA
MONb30BaTeNb, (DYHKIMOHAN, WMEETCS JH JIEMO-BepCcHs, C KOTOPOH MOXKHO
O3HAaKOMHTHCS, CalT, MPEHMYIIeCcTBA W HENOCTAaTKN KakK[oH mporpaMMel. O0ocHyiiTe
Bamr Br16op.

[pakTnyeckoe 3amanue 2. He mo3mHee Tpex paboumx mHEH TMOCHE W3IAHUS
JIOKyMEHTa 00 YTBEPXKICHHU IIPOEKTa PYKOBOIUTENb IPOEKTAa COBMECTHO C
JUPEKTOPOM NPOEKTa OPraHU3YyIOT COBEIAHHE CO BCEMHM YYaCTHUKAMHU IIPOEKTa,
Ha KOTOPOM HPOBOAAT MEPBUYHBIM HMHCTPYKTaX IO BEACHHUIO IEPHOAUYECKOU
OTYETHOCTH II0 TIPOEKTY, (PUKCHPYIOT OTYETHBIE MepHob! (He pexe 1 pasza B Mecsl) H

(bOpMBI OTYCTHOCTH, a TAaKKC  OHpPCACIAIOT NOpAAOK HCITOJIb30BaHUSA
npu (bOpMI/IPOBaHI/II/I OTYCTHOCTHU I/IH(I)OpMaIII/IOHHBIX CHUCTEM, B YaCTHOCTH
HCVYIL

PazpaboraiiTe mmaH IPOMEKYTOYHBIX OTYETOB O XO/€ peaju3aldH IIPOeKTa B
COOTBETCTBHH C MPUBEICHHON (OPMOH.

VYkaxure Bce BHIbI IIPOEKTHOTO B3aUMOJICHUCTBYS, BKJIIOYAsl TEKYIIHe
OTYETHl, MPOTOKOJBI, 3apOChl 00 W3MEHEHWSX, IUIAHOBBIC JOKYMEHTHI M TaK
jJanee. BxmroumTe B JOKYMEHT CHHCOK JIMI, KOTOPBIE JOIDKHBI MOIY4aTh OTH
MaTepHalbl, U CIOco0 IpeACTaBICHUS JOKYMEHTOB (RJIEKTPOHHAS IO4YTa, OyMaXKHBIHA
HOCHUTENb, caliT MIHTepHeTa U Tak panee). OTMETETE NEPUOJUMYHOCTH IIPECTABICHHS
NPOCKTHOH  MH(pOpPMAIMM W YK&KUTE JIMIO, OTBETCTBEHHOE 3a IIOATOTOBKY
MaTepHaoB.
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ILnan npoMe:KyTOYHBIX OTYETOB O XO0/i¢ peaju3ali NPoeKTa

HaunmeHnoBanue npoekra Homep npoexra

PykoBonurens npoekra Hata

Mubopmanust Iomy4arens Croco6 [epuoanaHOCTH (OTBETCTBEHHBII
[Ipe/ICTaBII CPOKH) 3a [OTOTOBKY
leHms [IpeacTaBIeHUs

IIpaktnueckoe 3aganme 3. IIpoMexyroduHBII OT4ET O cTaTyce IPOEKTa
MIPEIOCTABISETCS HE MO3AHee MNocieaHero pabodero aHs ordeTHoro mepuoxpa. [lo
3aMpocy AUPEKTOpa MPOEKTa MOMYCKAETCS MOATOTOBKA OTYETa HA IPOU3BOIBHYIO
JIaTy IO 3arpocy.
OTBeTCTBEHHBIN 3a MOATOTOBKY oT4eTa TNPEAOoCTaBIseT MHPOPMAIMIO O
(haKTUYECKOM JOCTI)KEHWH KOHTPONBHBIX COOBITHH 3a OTYETHBIH  IEPUOZ,
MIPOTHO3 IIPOXOXKACHHUA3AIUIAHUPOBAHHBIX KOHTPOJNBHBIX  COOBITHMH  Ha
Ommkaiiiipe OTYETHBIE IIEPUOABI, a TaKXKe CBEICHMS O pHCKax M IpodieMax,
BO3HUKIIUX MM BOSMOXKHBIX B XOJI€ pealIn3alliy Ollepanuil POeKTa.

B Teuenme 1 pabouero mHS ¢ MOMEHTa MOMY4YEHUS OTYETAa OT yYACTHHKOB
IIPOEKTa aJMHHUCTPATOpP INPOEKTa IMOATOTABIMBAET OTYET O CTATYCENPOEKTa U
HaInpasJseT €ro PyKOBOAUTEIIO MIPOCKTa ¥ KOOPAWHATOPY IIpoekTa (110
MIPUOPUTETHOMY TIPOEKTY).

B Teuenme 1 pabouero paHS T1OCHe TPENOCTABICHHWS OTYETA aJMUHHCTPATOPOM
IIPOEKTa PYKOBOJIUTEND MIPOEKTA YTBEPAKAAET OTUET O CTATyCe MPOEKTa.

VY TBepkKAEHHBI pPYKOBOAUTENEM MPOEKTa OTYET O CTATyce IPOEKTa HAIMpPaBIsAeTCs
3aKa3yMKy NpPOEKTa,  JAUPEKTOpY MpPOEKTa W KOOpAMHATOPY TMpoekra  (Imo
MIPUOPUTETHOMY NpOeKTy). Ilo pemeHnio pyKOBOAWTEINS NMPOEKTa WM JUPEKTOpa
IIPOEKTa, OTYET O CTAaTyce IPOEKTa MOXKET PacCMaTrpUBaThCS HAa COBEIIAHUIX
paboueii rpynmbl MpoekTa.

B cnyuae BO3HHUKHOBEHUS Ppa3HOINIACHH MEXAYy PYKOBOOUTEIEM IIPOEKTa H
KOOPAMHATOPOM IIPOEKTA B YACTU COAEPHKAHUS OTYETA O CTATyCE MPOEKTa Pa3HOIIACHS
paccMaTpUBaIOTCS HAa COBELIAHUU C JUPEKTOPOM MPOEKTa, a npu HE
YCTpaHEHHUU pa3sHODIACM Ha  3TOM  yYpOBHE PACCMAaTpPUBAIOTCA Ha 3acCeJaHMAX
IIPOEKTHOTO KOMUTETA.

IToaroToBETE NPOMEKYTOUHBII OTUET O COCTOSIHUU Barmiero mpoekra B COOTBETCTBHU C
MIPUBEACHHON (hOPMOIA.

B onmcatenpHOM 4acTH K OTY4ETYy O CTaTyce NPOEKTa YKaXKHUTE IMPOrpecc MpPOEKTa
32 OTYETHBI MEepHOl, IUIAaHUpyeMble M (pakTHYecKne CpPOKM cIaun pabor 3a
OTYETHBIM NEPHUON, 3alaud, KOTOpbIE YOAJIOCh BBINOIHUTH 3a OTYETHBIA NEPHUOZ,
IUTaH Ha CIEAYIOIHUNA OTYETHBIN EPHOJ, KIFOYEBBIE BOIPOCHI.

IIpoMe:KyTOUHBIA 0TYET O cTATyCE MPOEKTA 10 COCTOSIHUIO
Ha
JlaTa OT4eTa

Howmep (mm¢p) npoekra: HaunmenoBanue
MIPOEKTa! PykoBoauTens mpoekra:
ABTOp JOKyMEHTA! Hata
COCTaBJICHUSL:
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Ne  [KoHTponbsHOE OtBerctBenns! Craryc* [Ipornoz* |[IpoGiema

/m  coObITHE 7 (puck)
va

1. <HammvenoBanmne <®damuins 4 12 <Ommcanue
KOHTPOJIBHOI'O n.0> MpoOJIeMBbI
COOBITHS U3 1581051
ceTeBOro rpaduka prcKa>

2. <HammvenoBanmne <®damuins 15 #7

KOHTPOJIBHOT'O n.0>
COOBITHS 13
ceTeBoro rpaduka

3. <HammvenoBanmne <®damuins 2 # 4
KOHTPOJIBHOTO n.0>

COOBITHS U3
ceTeBoro rpaduka

*V coBHBIE 0003HAYEHHUS:

/ - cBOEBpEMEHHOE BBIMIOJIHEHUE, \ - OTKJIIOHEHHE HE KPUTHUYHO,
| — OTKJIOHEHUE KPUTHYHO,

# - 0CTAJI0Ch 10 3aBEPIICHHSI.

Tema 16. «Pemenne o 3akpbiTH npoekrta. Ilponecc 3apepuieHns npoexTa»
IIpakTuueckoe 3aganue 1. OTBeThTe HA IOCTaBIICHHBIE B Tabmuie 8 Bompocel. C
YYETOM OTBETOB C(HOPMYIUPYHTE 3aKIIOUCHHE O MEeIeCOO0Pa3sHOCTH HPOJOJIKEHUS
WJIN TOCPOYHOM 3aBeplueHnd Bamero npoekra. [Ipn kakux ycnosusix Bl Ob1 npuHsim
pelleHne 0 JOCPOYHOM MPEKPAIIECHUH IPOEKTa?

Tabmuma 8 — IlpuMepHBI mepedeHs BOMPOCOB Uit (DOPMHUPOBAHMS 3aKIIOUCHHUS O
11e7IeCO00Pa3HOCTH MPOIOIDKEHHU S MITH JJOCPOYHOM 3aBEpIICHHH IPOEKTa

Bompoc Otser
[Mo-pe>kHEMy M NIPOEKT COOTBETCTBYET IIENSIM OpraHHM3aluu?

Crasm ObI MBI HOAAEPKHUBATH IPOEKT, €CIH ObI OBIIO MPEATIOKECHO
CAJIN30BaTh €0  CErofHs C TEMH e TPEOOBAHUSIMH IO CPOKAM U

JleficTBuTenbHO  JK MIPOEKT  IMPEACTABIAET co00#1 3HAYUTEIBHBIN
11ar BIepes o CPaBHEHHUIO C CYIIECTBYIOIIEH
MeXHOIOrueii?

CoOTBETCTBYEeT 1M COACp)KaHME IPOEKTa (HHHAHCOBBIM BO3MOXKHOCTSIM
OpTraHu3aumn?

He BeromHee nu OygeT KyNWTh IOTEHIUAIBHBIC Pe3yIbTATHl IPOEKTa
WIN TOIY4UTh HUX IO JOTOBOPY HMOAPSAA, YeM JOOMBATBCS HX ITyTeM
Hackonbko  BEpOSTHO JOCTIKEHHE INPOSKTOM €ro MUHUMAJbHBIX Iielei?
Ocraercst 1 OH MHO-TIPEKHEMY NMPHOBLTHHBIM? BBITIOMHSIETCS JIH OH B

RANAHHEIE CNOKU?
He yrposxaroT 11 MPOEKTy TEXHUIECCKHE JOCTHKCHUS WM HOBBIC TOBAphI/

yciyry, pa3paboTaHHEIE JIpyruMu pupmamu’?
[Mo-mpe>xHeMy M pe3yabTaThl MPOEKTa OCTAIOTCS 3(P(PEKTUBHBIMU MO
sarpatam? He  mpowmsommio JIM 3HAYUTENEHOTO U3MEHEHUSI YPOBHS

MmeroTcss M JIydIIMe BapHaHTHl HCHOJIB30BAHMS (DMHAHCOBBIX,
BPEMEHHBIX ¥ YEJIIOBEYECKHX PECYpPCOB, BBIICICHHBIX IIPOEKTY?

He moBnusimy 11 M3MEHEHHS B PRIHOYHONM KOHBIOHKTYpE Ha MOTPEOHOCTH B
[pe3ynbTaTax mpoekra’?

O6ramaeT 11 HEIHEIIHSSI KOMAHa MPOEKTa JOCTAaTOYHOH KBanpukanuen
Ut TOro, YTOOBI MPOAOIDKaTh HpoekT? Ilo-pexHeMy I KOMaH[a IPOSKTa
HACTPOCHA HA JIOCTIDKEHHE ycrexa?

JloctaTouHa JM MOJJEpKKa, IOIydaeMasl IMPOEKTOM, VIS ero ycrexa?

OGnamaer M OpraHM3alMii BCEMH  HABBIKAMU,
HCOOXOAMMBIMU Ui BHEAPCHUS W OKCIUTyaTalliH
[pe3yJIbTaTOB MPOEKTa?

HpaRanecxoe 3aJaHue 2. B coorBercTBHHM C NPUMCPHBIM ONHCAHHUECM 3aJia4 II0
3aKPBITUIO MPOCKTA, IMPHUBCACHHBIM B Ta6m/1ue 9, IIOArOTOBBTC OIIMCAHUEC 3aJayd II0
3aKPBITHIO Bamero IIPOCKTA. HpI/I HGO6XOHI/IMOCTI/I, UCxonasa us CHEHI/I(I)I/IKI/I Bamero
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[IPOEKTa, JOMOJIHUTE MEPEUYEHb 3aJa4 MO 3aKPBITHIO POEKTA.
3agaud 1o 3aKPBITUIO MIPOEKTa B MIPUBEJCHHOW  Ta0IuIe
CTpYKTYpHUpOBaHBl T0 GyHKImMAM. B Tpade «TpeOoBaHWE Ui BHIMOIHCHUSY
3aIHCBIBACTCS «Ia», €CIU JaHHAs 3aJada HEoOXOJMMa IS BBITOJHCHUS B paMKax
3aKpBITUSI KOHKPETHOI'O MPOEKTa, COOTBETCTBEHHO, «HET», €CJIH 3ajada  JJjs
MPOCKTa HeakTyalnbHa. B rpade «TpedyeMble IaHHBIC» YKa3bIBAIOTCS JAaHHBIC,
HEOOXOMUMBIC IS BEITIONHEHUS 3a7add. 3aJadd MO0 3aKPHITHIO MPOCKTa MOTYT OBITH
PAHXXUPOBAHBI IO TPHOPUTETAM, KOTOPHIC WHAWBUAYAIBHBI Ui  KOHKPETHOTO
mpoekTa. Hampumep, mpuoputer 1 mpucBanBaeTcs 3aadaM, KOTOPBIC JOKHBI OBITH
BBIMIOJIHEHBI O MOMEHTa CHaud PE3yJbTAaTOB MPOEKTAa 3aKa3UHMKy, IPUOPUTET 2 — B
TeyeHue | HeJenu mociie caaud pe3ylbTaTOB MPOEKTa 3aKa3uyuky M Tak Jaliee.
[pu3HaKy nereHus 3a71ad Mo MPUOPUTETaM JTOJDKHEI OBITH 3apaHee c(hOpMyITUpOBAHEIL.
B mpuMmedaHusSX yKa3pIBaIOTCSA BCE JEHCTBUSA, peEIICHUS (KaK BHEIIHWE, TaK W
BHYTPCHHHE), KOTOPHIC MOTYT OKa3aTh BIUSIHUEC HA BHITOTHCHUE 3aa9H.

Tab6muma 9 — [IpuMepHoe onrcaHue 3a7a49 MO 3aKPBITHIO MPOCKTA

Ne  |Onmcanue 3aga4an TpeboBanne |TpeGyembieOtBercTB|[Iprop [Ipumevanus
Ia Her TaHHBIC €HHBIM  MTET
2 3 4 5 6 7 8

U AVII u komanoa npoexma
1. [IpoBecTy 3aKIIOUUTETLHOE
coOpanue

2. (CocTaBuTh [UTAH YBOJIBLHECHUSI
(nepenaznauenns) AYIlu
KOMaHIbI [IPOCKTa

3. [BBINONHUTH HEOOXOMMBIC
IEHCTBUSA € IEPCOHAIIOM

4. TloAroTOBHUTH OLEHKY
MHIBHIYaJIbHBIX PE3yIbTaTOB
paboTel kaxkmoro wieHa AYIlu
KOMaH[bI IPOCKTa

B [Hucmpykuyuu u npouedypot

1. BaBepmenue pabounx 3amaHui U
KOHTPaKTOB

2. [pekpalieHne UCIONb30BAHUS
MpOLEyp OTYETHOCTH

3. TloaroroBKa HTOrOBEIX OTYETOB

4. 3aBepIIeHHE COCTaBICHUS BCCH
MTOrOBOM JOKYMCHTAIH

C | @unancosasn
omuemnocms

1. [(3aBepmINTH COCTABICHUE BCEX
(hMHAHCOBBIX JOKYMEHTOB

2. [[IpoBepka pacxoioB

3. TloaroroBKa HTOrOBBIX
(DUHAHCOBBIX OTYETOB IPOCKTA

4. B3bickaHUE 1eOUTOPCKOI
B3aJ0JDKCHHOCTH

D Onpeoenenue npoexma

1. BamoxymeHTHPOBaTh
OKOHYATEIIbHOE 0100peHNe
COZiep>KaHusI IPOCKTa

2. |[IomroToBUTH OKOHYATEIIBHYIO
CTPYKTYpY pa30neHHsI POSKTa
1 BHECTHU €€ B JOKYMEHTAIIUIO
MIPOEKTa
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[IInamnsl, 6r00xcemul u
KaneHoapHble niaHvl

3aJ0KyMEHTHpPOBaTh
(akTHIEeCKHE JaThl
MIPEXOCTABICHHS PE3yIIETaTOB
BCEX JIOTOBOPHEIX paboT

3aJ0KyMEHTHPOBATH
(bakTHYECKUE IaThI BCEX MPOYUX
00513aTEIIBECTB IO JOrOBOPaM

[IoaroTOBUTH 3aKIIIOYUTEIHHEIN
OTUET O CTaTyce MPOeKTa U
cTaTyce BCex 3a1a4

Cankyuonuposanue u
Konmpons pabom

3aBepIINTH BEITTOTHECHNE BCEX
[pabo4nx 3aqaHuii 1 KOHTPAKTOB

OneHK(l U KOHmMpOJ/ib npoekma

ObecrieunTs 3aBEpIICHNE
BBITIOJIHCHHSI BCEX 3a/IaHHi

[ToArOoTOBUTH 3aKIIFOUUTEIIHHEIC
OTYCTHI C OLICHKaMH

[IpoBectu 3aBepiIaronee
coOpanue

3aBepIINTH BCE MPOLELYPEI
(hMHAHCOBOH U KaIpPOBOH
OTYETHOCTH

Omuemnocmo 01
IMeHeONHCMEeHM A U 3aKA3UUKA

[lepenaTs UTOrOBBIM OTYET
BaKa3uuKy

[lepenaTs UTOrOBBIM OTYET
IMEHEIKMEHTY

Ynpasnenue mapkemunzom u
KOHmpakmamu

CocTaBHUTB UTOT OBBIC
{TOKYMCHTBI IT0 KOHTPAKTaM C
0030paMu, OTKa3aMu 1
COILyTCTBYIOIICH
KOppECIOHACHIIUEH

[IpoBepUTH 1 TOKyMEHTAIBEHO
BahUKCHPOBATH COOTBETCTBHE
BCEM YCIIOBHSIM KOHTPAKTOB

CoOpatb OKyMEHTAJIbHBIE
[OATBEPIKICHHS OTTPY3KH U
MOYIEHHS OOOPCHUS
BaKa34yuKa

OdunuaasHO yBEZOMUTD
3aKa39YHKa O BHIIOITHEHIH
KOHTpaKTa

BeicTaBUTH IpETEH3UU
BaKa34UKy

HameTuTs 1 OCyIEeCTBUTH

\IEHCTBUS OTHOCUTEIBHO
MneTeuRUN RAKarRUUKA

M cnonb30BaTh CpeCTBA
nH(OopManmy ISt
pacpocTpaHeHus HH}opMaImu
0 BBITIOTHEHUH KOHTPaKTa
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8. [loaroTOBUTH UTOTOBBIM OTUET O
cTaTyce KOHTpaKTa

J  \Pacwupenue - Hoevlil Ousnec

1. JlokymMeHTaIbHO 3a(UKCHPOBATH
BO3MOXXHOCTH PaCIINPCHHUS
MPOEKTa WM KOHTPAKTa THO0
CO31aHMsI HOBOTO POJICTBEHHOT' O
Gusneca

2. [[lomy4uTh TapaHTHU MOAICPIKKH
TaKOr0 PaCIINPEHUS

K |Konmpons 6edenusn 3anuceii o
npoexme

1. CoOpaTh JOKyMEHTALHUIO 110
MIPOEKTY W IepesaTh
OTBETCTBEHHOMY MEHEIKEPY

2. |30aBUTHCS OT MPOYMX 3aITHCEi
0 IPOEKTE, KaK TOro TpeOyroT
[PUHSTBIC B OPraHU3aLUH

InArta Ty o

L Baxynku u 0ozoeoput
cybnoopsaoa. /{na kaxcoozo
002060pa Ha NOKYNKY U
Kax#c0020 002060pa cyonodpaoa:

1. [BamoxkymMeHTpOBaTh
BaBEpIICHNE BHITIOITHEHUS

2. |[[IpoBEpHUTH UTOTOBBIC IIIATEIKU
1 HaJJIeKaIUK y4eT B
JIOKYMEHTaX IIPOCKTa

3. [YBemomurhb
MPOABLA/TIOAPSIINKA O
BBITIOTHEHHUH 3aKa3a

WM \Huorcenepno-
KOHCIPYKMOpCKas
0oKymenmayusn

1. |CoOpaTh ¥ COXpaHUTH BCIO
MHKEHEPHO- KOHCTPYKTOPCKYIO
TOKYMEHTAIIHIO

2. [[oAroTOBUTH UTOrOBBIH
TEXHUYCCKUHN OTUET

N eiicmeusn na mecmax

1. (BaBepmmTh OIEpaIy HA MECTaxX

2. |Peanu3oBath (WM IepeiaTh B
Ipyrue MpOoeKThl) 000pyOBaHNE
M MaTepuaibl

Tema 7. «Komanga mpoexrta. Co3naHue KOMAHABI MPOEKTA M OPraHM3alus ee
padoTbI»

IIpakTnueckoe 3amanme 1. Ilepeuncianre OCHOBHBIE ASTalbl Pa3BUTUS KOMAHJBL.
Kaxue npenstcTBus MOTyT 3aJepXkKaTh pPa3sBUTHE KOMAaHAbI Ha mepBoM U3 HuX? Kak
MEHe/mKep, (GOpPMUpPYIOIIMK KOMAaHAY, MOXET Yy4YecTb OJTH TPYIHOCTH IIpH
PacCMOTPEHHUU KaHAUAATOB B WIEHBI KOMAH[bI?

HpakTnyeckoe 3aganue 2. CorjiacCHO PEKOMEHIALUSAM, COCTaB MPOECKTHON KOMaHIbI
He JOomKeH ObiTh Oonbme, yeM 10 uemoBek. Kaxwe npobieMbl ¢ BBICOKOH
BEPOATHOCTHIO BOSHUKHYT, €CIIM B KoMaHie Oyznet 20 uenoBek?

IIpakTnueckoe 3aganue 3.

Bam mpoekTt pasBuBaeTcs Kak 3amiaHupoBaHo. KomaHpa mpoekTa HOATOTOBHIIA
MIPE3EHTALMI0 A IEPCHEKTUBHBIX KJIMEHTOB, KOTOPYHO BBl MpoBend. Uro wu3
HIDKETIEPEUNCIICHHOI0, HA Ball B3IV, HauOoiee Iernecoo0pa3HO chenarh Ha

na-1.vK-3
Opranusyer u
PYKOBOJUT
paboroit
KOMaH/Ibl,
BbIpabaThIBas
KOMaH/IHYIO
CTpaTeruio Juis
JIOCTHKEHUS
MIOCTaBJIEHHOU
nenu
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CJIE/IYIOIEM COOPaHUM WICHOB KOMAH/IbI:
a) OTYUTATHCS O PE3YJIbTATaX IPE3CHTALNH 1 TOXBAJIUTD WICHOB KOMAaH/IBI 38 XOPOIIO
BBINOJHEHHYIO paloTy;
0) OrpaHMYMTHCS ITOKA30M IIPE3EHTAIMM IIEPCHEKTUBHBIM KIIMEHTaM, Ha COOpaHHU
KOMaH 1l 00CYIUTH HOBBIE 33/1a4H;
B) IIPOAHAIM3UPOBATH TEXHWYECKHE AacCIeKThl NPE3EHTAallMH, BBHIJCIHUTH €€ ciadble
CTOPOHBI M COOOIINTH 00 3TOM WIEHaM KOMaH/IBI;
T') COOOIINTD, YTO MpE3eHTalMs KaK OJHO M3 33JaHUi MPOEKTa Cle-JIaHa W OTIpaBJICHA
B OTYET O paboTe HaJ| MPOEKTOM, IPEIOCTABIISIEMBIN 3aKa3UHUKY.
OtBet o0OCHYIiTE.
Kak neiictBue, BEIOpaHHOE BaMHU B MPEbLIYIIEM 33/IaHUN, MOXKET BIIMSITH Ha ycep/ue
1 SHTY3Ma3M WICHOB KOMaH/IbI TIPH BHITTOJTHEHUH TIOI00HOT0 3a/1aHusl B Oymyrem?
Tema 8. «OpranusannoHHasi CTPYKTypa npoekrta. [IpoekT B opraHn3anuoHHoOM
CTPYKTYype OPraHM3alum»
IIpakTnueckoe 3axanue 1. Ilepedncinute OCHOBHBIE TUIIBI CTPYKTYP, HCIOIb3YEMBIX
Juts ipoekToB. [IpruBenuTe MprMepsl MPOEKTOB, KOTOPHIE 1ETIECO00Pa3HO BHIITOIHATD:
* (hyHKIMOHAIBEHON CTPYKTYPE;
* NPOEKTHOH CTPYKTYPE;
* MaTPUYHOU CTPYKTYpE.
IIpakTnueckoe 3aganne 2. CpaBHUTE MPOEKTHYIO U MATPUUHYIO CTPYKTYPY: Kakas U3
9TUX CTPYKTYp HpPEJOCTAaBISIET JTYYIIUE BO3MOXKHOCTH IJI YIPABIEHHUS NPO-€KTOM
MPOEKTHBIM MeHekepoM? OTBET apryMeHTHpYUTE.
IIpakTuyeckoe 3aganue 3. Hapucyiite cTpyKTypHYIO CXeMy, KOTOpasi OXBaThIBaja ObI
TPH OpraHU3alMu: JB€ U3 HUX HA MapUTETHON OCHOBE CIOHCHPYIOT MPO-EKT CO3aHUS
OYHCTHBIX COOPY)KEHHMH, KOTOpble B JaJbHEHIIeM OyayT HCIIOIb30BaThCS
KOJUIEKTHBHO, M KOMaH/1a POEKTa, BO3IJIaBiIsIeMasl MEHepPKepoM npoekTa. Orodpasute
Ha CTPYKTYPHOU CXEMe€ JIMHUU MOA-YNHEHN MEHeDKepa MPOeKTa.
Tema 9. «lIpuHsiTHe pelIeHUN B YNpaBJeHHMH NpoekTaM. MeToabl NpHHATHS
pelleHNil B yIIPABJICHUH IPOCKTaMU»
IIpakTuueckoe 3apanue 1. [IpuBenure npuMeps! OOBIICHHBIX U aMUHHUCTPATUBHBIX
peleHuii yrpasieHun npoekramu. Kak Bl gymaere, cCOXpaHseTCs JIM IPOIMOPLHUS 3TUX
penienuii Ha (azax IIAHUPOBAHUS U BBIIOJIHEHUS ITPOEKTa?
IIpakTuueckoe 3axanne 2. Omummure B 00IIeM Buae Kakon-mu00 mpoekT. Beinenure
B HEM YPOBHM IPHUHATHUS pelieHuil, MOoXHO JIM NpeACcTaBUTh MPOEKT, B KOTOPOM
IIPUCYTCTBYIOT HE BCE YPOBHU MPUHATUS PEIICHUN?
IIpakTnueckoe 3aganue 3.
PykoBoACTBO mpoeKTa paccMaTpUBAaeT BO3MOXHOCTb YBEIMYEHUS YHCICHHOCTH
KOMaHJIbl MPOEKTa B YEThIpEX N0 ceMU 4denoBeK. [IpuBenuTe mpuMepsl KPUTEPHEB,
KOTOpBbIE MOTYT HCIOJIB30BaTbCA I MPHUHATUS Takoro pemenusd. CoBHafaroT Jd
MOHATHUS KPUTEPUEB U OTPAaHUYCHU?
IIpakTnueckoe 3aganue 4.
B kakux ciydasix NPUMEHSIOTCS KOPPEKTUPYIOIUE ACHCTBUS M MEPEONPENENIIIOTCs
kputepun? IlpuBeanure npuMepsl.
UeM omIMYarOTCS 3alpOrpaMMUpPOBAHHBIE PEIICHHS OT HE3alporpaMMHUpPOBAHHBIX?
MoxHO JI1 BCe pelIeHUsl B IPOEKTE 3alIpOrpaMMHUPOBATh WIN CYIIECTBYIOT KaKHe-TO
IIpPUHLUNHATIbHBIE OrpaHudeHus? Ecnu nocieqHee BEpHO, TO KaKoBa UX Mpupoja?
IIpakTnueckoe 3ananue S. KakoBbl NPHU3HAKM OrPAaHUYEHHOIO palMOHAIU3MA U
[IOYEMY MEHEIKEPHI YaCTO OTPAHUYHMBAIOTCS yOBIETBOPUTEIBHBIMU PELICHUSIMU?
IIpakTnueckoe 3aganue 6.
B xakoM pexuMe ITOMKHO BECTUCh YIPABICHUE UICSIMHU, B 3aKPBITOM WIN OTKPBITOM?
Krto, mo BamieMy MHEHHIO, B IPOCKTHOW KOMaHIE IODKEH HMETh JOCTYI K: a)
MIPOCMOTPY Ueil; 0) MX U3MEHEHHIO; B) T00AaBJICHUIO WX yAAJICHUIO?
Tema 13. «YnpaBiieHHe KOMMYHUKAIIUSMH IIPOEKTA)
IIpakTnueckoe 3aganue 1. [laiite XapakTEpUCTUKY TAKUM SIBIICHHUSM, BO3HUKAIOLIUM
B IIponecce KOMMYHHUKAIMK, KaK 3apa’keHue, BHYIICHHE, yOeXKICHHUE U MOpakaHue.
[IpuBenute CBOM NPUMEPHI ITHUX SIBIICHUN.
IIpakTnueckoe 3aganue 2. [lepeuncnute u oxapakTepU3ynTe MECTh OCHOBHBIX
WHJIMBHUYaJIEHBIX CTHIICH OOIIEHMSI.
IIpakTuueckoe 3amanme 3. 3amonaute Tabmuny. Ompexenurte Pasgen mnana 1o
KOMMEHTapHUIO.

Paznensl miiana ynpasJjieHHs KOMMYHHKAIUSMHU
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Pasnen
IjiaHa KommeHTapuil
Wndopmarms, npeaHasHadueHHAst A7 PACIIPOCTPAHSHHMS CPEAN YIaCT [ MKOB IIPOEKTA

C kaxkoii nensro pacrpoctpansercl] raHHas HHHOpMaUsI

Kax yacto npeanosaraeTcst pacipocTpaHsTh JaHHYI0 HHPOPMALIIO

Bpemennslie pamM[u paciipoCTpaHeHUS JaHHOH HH(OPMAIN

[Ipencrasnenue nHGOpMAIHK 1 CIOCO0 TIepeIadn

UsneH KOMaH/BL, B 00S3aHHOCTH KOTOPOTO BXOIUT PACIPOCTPaHEHHUE TaHHOM
nHpopmarym

Jlnno, moapasnenenue, KOTOpOMY IIpeAHa3HAYeHA JaHHAs HH(pOpManus, ¢
BEIJICTICHUEM NIPHOPHUTETOB

IIpakTuueckoe 3aganue 4. 3anonaute Tadauny. Jlo6aBbTe KOMMEHTAPHU.
JIeMEeHThI KYPHAJIa BBISIBJICHHBIX NPO0OIEM NPOEKTA

DIIeMEHTEI

Wnentuduxarop
po0IIeMbI

KommMeHTapuu

Craryc

Omnwcanne
OTBETCTBEHHBII
HCIIOJHUTED

Jlata BBISIBICHUS

Ilocnenuee
ZeiicTBHE

Tema 4 «IIpaBoBbie ¢popMbI Opranu3anuu 6u3Heca U pa3padoTKa NPOEKTOB.
IIpaBoBoe pery1upoBaHHe NPOEKTHO JeTeJbHOCTI)

IIpakTnueckoe 3aganue 1. Mcnons3ys HOpMaTUBHYIO JOKYMEHTALUIO, CAENIANTe
1o0OPKY IPaBOBBIX 3aKOHOJATENIFHBIX aKTOB, KOTOpBIe BaM noTpedyroTest mpu
CO3JIaHUH MPEAIPUHUMATENBCKON CTPYKTYpBI. Boinuimure B TeTpagb HOpPMaTHUBHBIE
aKTBI C yKa3aHHEM Ha3BaHUS, ATl IPUHSITHU, 3aKOHOATEILHOTO OpraHa,
MIPHUHSABIIETO JOKYMEHT.

IIpakTuueckoe 3aganue 2. Vzyunrte opraHM3annoHHO-TIPABOBEIE (POPMBI
CeIIbCKOX O35ICTBEHHBIX HPEINPHUITHH, COCTaBbTE TAONHUILY, T/Ie YKaKUTE GopMYy,
KOJIMYECTBO yUpeaUTENEH, MPEUMYIIIECTBA M HEJOCTATKH KaX 10 (hopMbI
OpraHM3anuy Onu3Heca.

IIpakTuueckoe 3aganue 3. Pacckaxure 00 OCHOBHBIX YCIOBHUSX JIOTOBOPA O
BBINOJTHEHUN HayYHO-HCCIIEIOBATEIBCKNX U ONBITHO-KOHCTPYKTOPCKUX PadoT.
IIpakTuyeckoe 3aganue 4. Brimminure B TeTpaab TUIIBI JOTOBOPOB, KilaccHpuImpys
UX CIEIYIOIINM 00pa3oMm:

1. nmoroBopsl, HampaBIICHHBIE HA TIEpeAavdy UMYIIECTBA;

2. J0TOBOpHI, HANIPABJICHHBIEC HA BHIIIOJHEHNE padoT;

3. J0roBOpHI, HANPABJICHHBICHA BHITTIOJIHEHHE YCIIYT;

4. [OTOBOpHI, SBJISIOMIMECS PA3HOBUIHOCTSAMH JIOTOBOPA KYIUIH-TIPOIAXKH.
IIpakTnueckoe 3aganue S. M3yunre nopsaaoK 3aKIIOUEHHs] JOTOBOPA TOCTaBKU
CEJIbXO3MPOAYKIUH U OMUIINTE OCHOBHBIE €TO MOJIOKEHHUS.

IIpakTuyeckoe 3aganue 6. Hike npencraBiena npuMepHas cxema ycraBa GUPMBI 1
YUpEANUTENHHOTO AoroBopa. PazpaboraiiTe COKpalieHHbIH BapuaHT (110 yCMOTPEHHUIO
TIPerno/aBaTess) ycraBa u (WiIH) yapeauTeabHoro foroopa st ObmecTsa ¢
OTrPaHUYEHHON OTBETCTBEHHOCTBIO.

OO6ocHyiiTe, TOUeMY HIMEHHO 3TH YCIJIOBHS BBl BKJIIOYHIIN B JAHHBIE TOKYMEHTHI?
VYcraB GUPMEI «...»

Paznen 1. O0mue monoxxkeHus:

— BIIaJIeNbIbI GUPMBEL,

— IOpUIMYECKUH cTaTtyc GUPMBI,

— ajpec.

Pasnen 2. I[Ipenmer nedaTensHOCTH:

— IIeJU COo3/1aHus (PUPMBI,

— KaKue TOBapHhl WM YCIIYTH MPOU3BOAUT (hUpMa.

Pa3nen 3. @unuansl U NpeaCcTaBUTENLCTBA. [lodepHUE KOMITAHUN

Paznen 3. YcrasHoi kanuTan. imymectBo GpupMBI:

H-1. OIIK-3
OCyIIEeCTBISACT U
COBEPILICHCTBYET
npodeccHoHaTEH
YIO O€ATCIIBHOCTh
B COOTBCTCTBUHU C

HOPMAaTHBHbBIMHA

paBOBbIMU
aKTaMu B cdepe
arponpoMbIIIICH

HOI'o0 KOMILJIICKCa
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— BBICIIMI OpraH

— OpraH KOHTPOJIA

Tab6m. 1

— KaKMMU CPEJCTBaMH BiIajiceT pupma,

— UCTOYHHKH 3THX CPEACTB,

— OCHOBHBIE BB I0X0/10B (pUpMEI

— YBEJIMYEHUE U YMEHBIIEHUE YCTAaBHOIO KalUTAala,

— pacripezeneHre NpruObUIA MEXTY yIaCTHUKAMH,

— pe3epBHbIH hoHa U nHBIE GOHABI HUPMBI,

— BBIXOJ] YYaCTHHUKA U3 (PUPMBL.

Pasnen 4. [IpaBa u 00s13aHHOCTH BIIAICITHIICB

Paznen 5. Yopasnenue hpupmoii:

— KTO BO3TJIABIISIET QUPMY, TTOPSIIOK HA3HAUYEHUS! PYKOBOJICTBA,
— HOPAJOK NIPEKPAIIEHUS €€ AATEIBHOCTH.

VYupeaurenbHbIN 10r0BOp O CO3/IaHUN (QUPMBI «...»

Pasnen 1. I[Ipenmer norosopa. Buasl nesrensHocTH

Paznen 2. [Topsnok coBMECTHOM NESITENEHOCTH YIpENUTENeH 110 CO3JaHnio (GUpMEI
Pa3nen 3. YcraBHOl kanuTan:

— pa3Mepsl YCTaBHOTO KanuTala, — Kak oH opMmupyercs,

— pacripezienieHre yObITKOB.

Paznen 4. Pactipenenenue npuObuy GUPMBI

Pazmen 5. CocraB opraHoB (GpUpMET:

— PYKOBOACTBO TeKymeﬁ JCATCIIBHOCTBIO

Paznen 6. [Topsimok BeIXOMa y9acTHUKA U3 (GUPMBI

Paznen 7. MckimoueHne yqacTHUKA U3 (UPMBI

Pazgen 8. 3axntounrtenbHbIE TOTOXKEHUS

— CPOK JeMCTBHSI IOrOBOpa

— U3MCHCHHEC YUPEIUTEIBHOTO JOr0BOPa

I[IpakTnyeckoe 3aganne 7. Pacckaxute 00 OCHOBHBIX OCOOCHHOCTSX BHEIAPCHHEIX B
HACTOSIIIIEE BPEMs IIPABOBBIX KOHCTPYKIIMH XO3SHCTBEHHOTO MMAPTHEPCTBA U
WHBECTUIMOHHOTO TOBAPHIIICCTRA.

Tema 6. «YnpaBjieHHe OTHOIICHUSIMHU €O CTEHKXO0JIIePAMU NPOEKTA.
Onpeaesnenne 3aNHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO0/11€POB)»
IIpakTuyeckoe 3aganue 1. Onpenenure THNIOBBIE PYHKINH 3aKa3uuKa MIPOEKTa, €ro
PYKOBOIUTENS, TUPEKTOPa U aJMHUHUCTPATOpa

IIpakTuyeckoe 3aganue 2. OnpenenuTe TUIOBBIE QYHKINHI MPOSKTHOTO KOMHTETA,
MIPOEKTHOT 0 orica, KOOpAMHATOPA ITPOEKTA M UCTIONHUTEIICH IPOEKTA
IIpakTuueckoe 3aganue 3. CocraBbTe NIPUMEPHYIO TAOJIHILY, TA€ ONPEAEINTE
«IIpuMepsI CBsI3el MEXLy IPOEKTOM M CTEHKXO0J/iepaMy U (paKTOpaM¥ OKPYKEHHUsD»

3agaun ypaBICHUS
[IpOoeKTaMu

KiroueBsle cTelkxonaepsl DaKTOpPBI OKPYKECHUS IPOCKTA

OmnpeneneHue IpoeKTa

Opranmanusu
[mocTpoeHne
KOMaH/IbI TIPOCKTA

Co3znanue miaHa,
[pacriicanus u OrOIKeTa

ABTOpu3anust pabor u
HaYaIIo
Hcnonunenus npoekra

KonTpone ucnonnenus
pabot, pacrmcaHus u
OromkeTa

Orenka xoza pabot u
YKOBOJICTBO IPOEKTOM

3aKphITHE MPOSKTa

KpnTepIm OICHUBAHUSA PCIICHUA CUTYAIIMOHHBIX 3a1a4 HA MIPAKTUYCCKOM 3aHATUH

M xana Kpurtepun ounennBanns
Oretika 5 - o0yyJaromuiics OTIIMYHO 3HAET TeOPETHIECKHE OCHOBBI YIIPABICHNs [POCKTAMH;
(oTaHO) - TOKa3bIBACT 3HAHWE OCHOBHbIX MOHATHH M ¢dbopmyn mpu pelleHnn 3anad,
IPaMOTHO NOJIB3YETCsl COOTBETCTBYIOIIEH TUCLUIIIIMHE TEPMUHOJIOTUEH;
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- JIEMOHCTPHUPYET YMEHHMS aHAJIM3MPOBATh IPABOBYIO0 MH(GOPMALHUIO NPH PEIICHUN
po(eCCHOHANBHBIX 3371aY;

- 3aJaud pemIeHBl CaMOCTOSITEIbHO, 0€3 OmMOOK, NPaBHIBHO OIEHUBAIOTCS
pe3yabTaThl U3MEPEHNUN;

- ymeeT ¢(opmynupoBaTh M OOOCHOBBIBATH BBIBOJBI, HCIOJNB3YS 3HAHUS IO
JCIUIUINHE;

- MOTYT OBITH JOMYIIEHBI OJ{HA-/IBE HETOYHOCTH (ONMCKH) NP PEIICHUH 3324

Pemenne HpO(l)eCCI/IOHaJ'H)HBIX 3a1a4 yaAOBJICTBOPACT B OCHOBHOM Tpe6OBaHI/I$IM Ha
OLICHKY «5)), HO IIpHU 5TOM UMECT MECTO OAUH U3 HCAOCTATKOB:

8?;1({:;?0‘; - AONYLIEHBI HETOTHOCTH NPH JIOTUYECKOM MMOCIIEIOBATEILHOCTH PEILCHUS 33124,
- 00y4aroLIuMiics MOXKET caM UCIPAaBUTh HETOYHOE PEIICHUE 3a/1a4H;
- B YCBOCHHH Y4eOHOr0 MaTepuasa JOMyeHbl HeOObIHe NMPpoOebl
- HENONHO WIM HEeNOCIeI0BaTeIbHO pEIIeHBl 3aJayd, HO IOKa3aHo oOiee
NMOHMMaHUE BOMPOCa M IPOAEMOHCTPHPOBAHBI YMEHHUS, HOCTATOYHBIC IS
Ouenka 3 JaNbHEHIIIer0 YCBOCHHS MaTepHaa;
(Y1OBJIETBODHTEIHHO) - UMENUCh 3aTPyJHEHHS WIM JONMYyHICHbl OWIMOKA B pELICHHH 3ajad,
WCTIPaBIICHHBIC ITOCIIE HABOASAIINX BOMPOCOB;
- BBUIBJICHA HENOCTATOYHAs CHOPMHUPOBAHHOCTH 3HAHMI, YMEHUI U HABBHIKOB B
pELICHUH 33134
- OOHapy)KEHO HEe3HAHHE WITM HeTIOHMMaHUe OOJIbLICH MM HanboJiee BAKHOW YacTH
yueOHOro MaTepuana;
Ouenka 2 - JONYIIEHBI OIMUOKK TPH PELICHHH 3aJad, KOTOpPbIe HE HCIpPAaBJICHbI IOCie
(HEYyIOBJIETBOPHUTEIIBHO) HECKOJIBKUX HABOSIIUX BOIPOCOB;

- HC C(l)OpMI/IpOBaHBI KOMIICTCHIIUU, OTCYTCTBYIOT COOTBCTCTBYIOLINWC 3HAHUS,
YMCHUS U HABBIKH.

4.1.3. TectupoBaHue

TectupoBaHue HCHONB3YyeTCs JUIsI OLIGHKM KauyecTBa OCBOEHHUS OOy4aromMMCS OCHOBHOM
npodeccuoHanbHOW 00pa30BaTENbHOM MpOTpaMMbl 1O  OTACIBHBIM TeMaM WM pa3JienaM
mucuuiuinael.  Tect  mpencrtaBiseT co0OM  KOMIUIEKC — CTAHAAPTU3MPOBAHHBIX — 3aJlaHMIA,
MO3BOJISIOMIMKA  YIPOCTUTH MPOLEAYPY HM3MEpPEeHUs 3HaHMUW H  yMEHHH oOydarommuxcs.
OOyuaromuMcsi BBLIAIOTCS TECTOBbIE 3aJaHUS C (OPMYIHUPOBKOH BOIMPOCOB U MPEIUIOKEHUEM
BBIOpATh OJIMH NMPaBWILHBIA OTBET U3 HECKOJIBKUX BAPHAHTOB OTBETOB.

[TpumepHbIe TECTOBBIC 33aHUS Pa3MEIICHBI B METOJMUECKOM pa3paboTKe:

bo6ruteBa M.B. Ympasienue npoekTaMu: METOJMYECKHE PEKOMEHJAIMU 10 OpraHu3alyu
CaMOCTOSITENIBHON paboThl OOy4aromuxcs MO HampaBiieHHto moarotoBku 36.04.02 3ooTexHus,
nporpamma:  PasBeneHue, cenekuus M TEHETHKA  CEJIBCKOXO3SMCTBEHHBIX  YKUBOTHBIX;
KBaNMUKanusg — Maructp; ¢popma oOydeHus - ounas / M.B. bo6suiea. — Tpounk: ®I'BOY BO
HOxHo-Y panbckuit I'AY, 2023.— 39 c.— Pexxum JOCTYyIIa:
https://edu.sursau.ru/course/view.php?id=8436.

Ne OneHouHBIE CPEACTBA Kon u HaumeHoBaHue
HMHAUKATOpa
KOMIETEHIUN
1 1. TlomstTHe «HpoOeKT» OOBEIUHSAET pa3sHOOOpa3HBIE BHIBI JEATEIHHOCTH, na-1.vyK-2
XapaKTepU3yeMble PSIOM CIEAYIOIHUX IPU3HAKOB: VYnpaBisieT IpoeKTOM Ha
a) HeorpaHHYeHHas NMPOTSHKEHHOCTh BO BPEMEHH; BCEX JTalax ero
0) HampaBJICHHOCTH Ha JOCTM)KEHHE KOHKPETHBIX IIeNei; YKU3HEHHOT'0 UKJIA

B) 000COOJIEHHOE BBHIMIOTHEHUE MHOT'OYMCIICHHBIX, B3AUMOCBS3aHHBIX JICHCTBU;
I) BCE IEPCUUCICHHBIC TPU3HAKH.

2. C TOYKH 3pEHHSI CUCTEMHOIO MOAX0/1a MPOEKT - 3TO:

a) IOKYMEHTAJIbHO O0(OPMIICHHBIH IDIaH COOPY>KEHUSI WIH KOHCTPYKIIUY;

0) Tpymma 3JeMEHTOB, OPraHW30BAaHHBIX TaKUM 00pa3oM, YTO OHH B COCTOSHUH
JIEHCTBOBATh KaK €IMHOE LIeJI0€ B LENAX JOCTHXKEHUS MOCTABICHHBIX Nepes] HUMU
eJIeH;

B) HEKOTOpas 3ajada Oe3 OIpEICICHHBIX ITaHHBIX W PE3YNbTaTOB, KOTOpas
JTOJDKHA OBITH PElIcHa B MAKCHMAThHO BO3MOXKHBIN KOPOTKHH CPOK BPEMECHU;
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OneHouHBIE CPEACTBA

KO,H U HaMMCHOBaHHC
HHAUKATOpa
KOMIICTCHIINHN

I) mpolecc Mepexosia W3 HMCXOJHOTO COCTOSHHUS B KOHEYHOE — Pe3YyNbTaT IpH
Y4YaCTHU psiia OTPAHUYCHHI 1 MEXaHH3MOB.

3. JKu3sHEeHHBII UKII IPOEKTa — 3TO:

a) crajus IMPOEKTUPOBAHMS [IPOEKTA

6) BpEeMEHHOI MPOMEKYTOK MEXKIY MOMEHTOM OOOCHOBAHUS MHBECTHIMI U
MOMEHTOM, KOTJIa OHU OKYITHIIUCh

B) BpPEMCHHOM MIPOMEXYTOK MEXY MOMEHTOM IIOSIBIICHHS, 3aPOKICHUS TIPOEKTa
Y MOMEHTOM €r0 JIMKBUJIALNH, 3aBEPLICHHS

) BpEMCHHOM MPOMEXYTOK MEXY MOMEHTOM IIONYYIEHHUS 3a/IaHIsl OT 3aKa34nKa
Y MOMEHTOM CIJa4d IIPOCKTa 3aKa3YUKY

4. 3apepmaromas (a3a KHU3HCHHOrO LHUKIA MPOEKTa COCTOMT W3 INPUEMOYHBIX
HCIBITAHUN U

a) KOHTPOJBHBIX HCIPABICHUI

0) OIBITHOW AKCIUTyaTaIH

B) MOJCPHU3ALUH

r) NPHUEMKH U CIa4d MPOCKTa

5.OCHOBHBIE IPUYHHBI TOSBJICHHS (MICTOYHHKU HICH) POCKTOB:

a) M30BITOYHBIE PECYPCHI;

0) YZOBIIETBOPEHHBIH CIIPOC;

B) pacTyIIye J0XO0/pbl IOTpeOHuTeNeit.

r) BCe MepeUYHCIICHHbIC (HYHKIUH

6. 3ambIceN MHBECTOpa pean3yercs B hopme:

a) xomataiicTBa 0 HAMEPEHUSIX;

0) IeKIapalyy O HAMEPEHUSX, a TAKKe 3aJaHusl Ha Pa3pabOTKy MPeNNpPOSKTHBIX
000CHOBaHMI HHBECTHIINIA;

B) pe3IOMe IPOEKTa;

r) oOmas XxapakTepruCTUKa OTPACIIH.

7. Pa3pa®oTka KOHIIENIINY MTPOEKTa BKITIOYAET CIEAYIONINE TAIIBI:

a) MpPeAUHBECTULIIMOHHBIC UCCIICIOBAHMS;

0) dopMupoBaHHe UIICH MPOCKTA;

B) TMPOCKTHBIN aHAIIK3;

I) OLEHKA XM3HECIIOCOOHOCTH 1 (PMHAHCOBOH pean3yeMOoCTH IIPOEKTa.

8. MakcuManbHO BO3MOXKHBIM 3arac BPEeMEHU Ul BBIIOJHEHHS JAHHOW paboThI
CBEpX INPOIOJDKUTENBHOCTH CaMOl pabOThI P YCIIOBHH, YTO B PE3YJIbTaTe TaKOH
3aJIep>)KKW KOHEYHOE ISl JaHHOW padoThl COOBITME HACTYNHT HE IO3JHEE, YeM B
CBOM MO3THUI CPOK.:

a) TOJHbIA pe3epB BPEMEHH BBIMOIHECHHS paOOTHI;

0) CcBOOOMHBIN pe3epB BPEMEHH BBIIOITHCHUS paOOTEHI;

B) HE3aBHCHMBI pe3epB BPEMEHH BBIMOIHEHHS paOOThI;

I) OKOHYaHHE paboTHI.

9. 3amac BpeMEHH, KOTOPBIM MOXXHO pACIOJaraTh HPH BBINOJHEHHH NaHHOH
paboTHl B MPEAIIONO0KEHUH, YTO MPEIIECTBYIONIEE U MOCIEAYIONIee COOBITHS ATOH
paboThl HACTYINAIOT B CBOM CAMBIC PAHHUE CPOKH:

a) TIIOJHBIN pe3epB BPEMEHHU BBINOIHEHUS PaOOTHI;

6) cBOOOIHBIN pe3epB BpEMEHH BBITIOIHEHUS pabOTHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BHINIOIHEHHS paOOThI;

r) 3aBHCHMBII pe3epB BPEMEHH BBITIOHEHUS PabOThL.

10. 3anmac BpeMeHH, Ha KOTOPBI MOXHO OTJIOKHTh Ha4alo BBITOJHEHHUS pabOThI
0e3 pHCKa MOBJIHATH HA Kakue Obl TO HU OBUIO CPOKH HACTYIUICHHUS KaKHX-JHOO
coObITHiI B MOJETH BOOOIIIE:

a) TOJHBIN pe3epB BPEMEHHU BBIMOIHEHUS PaOOTHI;

6) cBOOOIHBIN pe3epB BpEMEHH BBITIOIHEHUS pabOTHI;

B) HE3aBHCHMBIIl pe3epB BPEMEHH BHINIOIHEHHS paOOThI;

r) 3aBHCHMBII pe3epB BPEMEHH BBITIOJIHEHHUS PabOThL

1. VYuacTHHKM KOMaHIBl NPOEKTa, INPHHUMAIOMIME YYacTHe B YIPABICHUU
MIPOEKTOM 3TO

a) KOOpPAMHAIMOHHBIN COBET

0) KoMaH[a IpoeKTa

B) KOMAaHJa YIIPaBJICHUs IIPOCKTOM

na-1.vK-3
Opranusyer u
PYKOBOIUT pabOTOM
KOMaH/1bl, BEIpaOaThIBast
KOMAaHJIHYIO CTPaTETHIO
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OneHouHBIE CPEACTBA

KO,H U HaMMCHOBaHHC
HHAUKATOpa
KOMIICTCHIINHN

r) 3aKa34lKH MIPOEKTa

2.K oOCHOBHBIM (YHKUIMSIM IIPOCKT-MEHEDKepa MO OTACIbHBIM  cdepam
JIeSTEIFHOCTH HE OTHOCHUTCS

a) YCTAaHOBJCHHE B3aMMOOTHOLICHHS C  BBILCCTOSIIMM PYKOBOJACTBOM
KJIMEHTOM, C JPYTHMHU Y4aCTHUKAMH MIPOCKTA.

0) HalaXWBaHHE XOPOIINX OTHOWICHHH C OOIIECTBEHHBIMH OpraHU3ALMsIMY,
TIPECCOM, TEeIEeBUICHUEM H T.1I.

B) KOHTPOJIb BBHIIIOJHEHHUS IUTAHOB M IPahKOB KOMAaHION MPOEKTA.

I) CO37aHHUe MPOEKTHOH JOKYMEHTAI[MH U COTTIACOBAHHE €€ C 3aKa3YHKOM.

3. KonnekTuBHBIN ~ OpraH, KOTOpPBIA BBHIOMpACT TPOSKTHI U peasH3alliy,
YTBEpXKAAeT IUIaHbI Pa0OT M MX W3MEHEHUs, HAa3HAYaeT KypaTopa U yTBEpIKAAeT
PYKOBOZIUTEINS IPOEKTA 3TO

a) HHBECTOp MPOEKTa

0) KOOpPAWHALMOHHBINA COBET

B) KypaTop mpoeKTa

I) PYKOBOIHTEIb MPOCKTA

4. YYaCTHHUKH MMPOEKTA, 3aICHCTBOBAHHBIC B €r0 PEallM3alliu 3TO

a) KOMaH[Ia MPOeKTa

6) KoMaH[a yIpaBJICHUs MPOCKTOM

B) MNOTpeOUTENN NPOAYKTa ITPOEKTa

r) 3aKa3yMK OPOCKTa

5.BpemenHoe n00poBOIBHOE OOBEIMHEHHE YYAaCTHHKOB IPOEKTA, OCHOBAaHHOE Ha
B3aMMHOM COIJIAIIEHUH M HAIpaBJIEHHOE Ha OCYILECTBJIEHHE IPHOBUILHOTO, HO
KaITUTAIOEMKOT0 IIPOEKTa

a) KOHCOJHIAIIUS

6) KOHCOpPLHYM

B) MHTErpanys

I) aKIHOHEPHOE OOIIECTBO

6. YneH KOMaHBl YIPABJICHHS MPOSKTOM, JTMYHO OTBEYAKOIIHH 32 BCE PE3YJIbTATHI
MpoeKTa

a) HMHBECTOp IPOEKTa

0) KypaTop ImpoeKTa

B) PYKOBOJUTEIb IIPOEKTa

T) HHUIMATOP IMPOEKTa

7. KynpTypa KOMaH/IbI, BKIFOYAIOIIAs B ce0sl CHCTEMY LIECHHOCTEH, MEHTAJILHOCTD U
MOJIEITb JSHCTBUI KOMaHIbI IPOCKTA:

a)KOpIIOpaTHBHAS

0)opraHu3aroOHHAS

B)npodeccHOHaIbHAS

T')eAMHOTUYHAS

8. Menemxep, OTBEUAIOIINHA 32 YCIICIIHYIO peai3aliio BCEro MPOeKTa:

a) MEHEJIDKEp MPOeKTa

0)KypaTop IpoeKTa

B) CITOHCOP IIPOEKTA

T') PYKOBOAMTEINb POCKTa

9. OTOOPOM MPOEKTHOW KOMaH/Ibl 3aHUMACTCS:

a)KypaTop IpoeKTa

0)MeHeKep MpoeKTa

B) CITOHCOp TIPOEKTa

T') PYKOBOAMTENb IPOCKTA

10. OcoGeHHOCThIO KOMaH/Ibl MEHEPKMEHTA TPOSKTA SBIISCTCS:

a)3aHMMAaeT BHEUIHIOK U BHYTPEHHIO MO3UIIMIO IO OTHOLICHHIO K MPOEKTY
0)ymnpaBlieHHe OTIeIbHBIMH HPOIIECCAMH TPOCSKTA

B)OMEPATUBHOE YIPABJICHHE

T') yIpaBJICHUE PUCKAM TPOCKTA

JJIA JOCTHXKCHU A
IIOCTaBJICHHOU oeian

1. _ - nmokyMmeHT, pa3paOOTaHHBIH BBIIECTOSIICH aJMHHUCTpALEH, KOTOPBIH
IIPEJOCTABIIAET MEHEDKEPY MPOEKTA MPaBO HCIOIb30BaTh PECYPCHl OpraHU3aLUU
JUISl BBITIOJTHEHNUS paboT.

a) IUIaH yNpaBJIEHHUs NPOEKTaMH;

nJ-1. OIK-3
OcCylLLEeCTBISET U
COBEPIICHCTBYET
PO eCCHOHATHHYIO
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OneHouHBIE CPEACTBA

KO,H U HaMMCHOBaHHC
HHAUKATOpa
KOMIICTCHIINHN

0) ycTaB IPOEKTa;

B) pacHucaHue MPOEKTa;

I) CIIOXHOCTB IIPOEKTA.

2. MexIyHapoJHBIM HOPMATHUBHBIM JIOKYMEHTOM, OHPEACISIOIIAM CHCTEMY
MEXIYHApPOIHBIX TPeOOBaHMI M KOMIIETEHIIMH MEHEIDKEPOB IPOCKTOB, SBIISETCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMATHBHBIM  JIOKYMEHTOM,  OIPEAEISAIONIM  CHCTEMY
MEXIYHApOIHBIX TPeOOBaHMI M KOMIETEHINI MEHEDKEPOB MPOEKTOB, SIBISETCS:
a) COBHET

0)pocHer

B)POCHPOEKT

T)MUHTpPAHC

4. Kakoili n3 BUJOB KOHTPAKTOB XKEJIATEIHHO MCIIOIb30BATh B MPOEKTAX C BHICOKOU
CTENCHBIO HEOIPEIeTICHHOCTH 1 TpeOyromux OOoNbIIMX BIOXKEHWH B paHHEH (aze
KM3HEHHOTO IIMKJIA MIPOEKTa:

a) ¢ (PUKCHPOBAHHOW ICHOMN

0) C BO3MeEIIEHUEM 3aTpar

B) C €IMHOBPEMEHHOW BBITUIATOMH

r) 0Oe3 BEIIIAT

5.B 10rOBOPHBIX OTHOIIEHUSIX C 3aKa3YMKOM y4acCTBYeT:

a) CIIOHCOp MpOEKTa

0) OwmsHeC MEHEmKep

B) MEHEIXep MPOeKTa

T) TMOIPSTINK

6.B cocraB KOMIIIEKca JIN3UHIOBBIX OTHOIICHUH HE BXOJAT JOT0BOpa:

a) J0roBOp KYIUTU—IIPOJaKH MEXIY JIU3UHIOBOH KOMIIAHWEW U M3TOTOBUTEIEM Ha
npruodpeTeHne 000pyJ0BaHUS

0) /OroBOp JIM3HMHTA MEX/Ty JIN3UHIOBOW KOMIIAHUEH U ITOJIH30BaTEIEM

B) JIOrOBOp CTPaXOBaHHUS PHCKOB

I) JOroBOp aBTOPCKOTO 3aKa3a

7. ___ - y4aCTHHK INIPOEKTa, BCTYMAIOMIMI B OTHOLICHHE C 3aKa3YMKOM U Oepyruit
Ha ce0sl OTBETCTBEHHOCTH 32 BBITIOJIHEHHE PA0OT U YCIIYT MO KOHTPAKTY.

a) KOHTPaKTOp

0) CcyOKOHTPaKTOp

B) MOIPSTIUK

I) CIIOHCOp

8. BomonHenne (QYHKIMM TOCYAapCTBEHHOI'O KOHTpPOJSI 3a COOJIOICHHEM
3aKOHOJATENBHO YCTAHOBJICHHBIX HOPMAaTHBOB OCYIIECTBIISIETCS C IOMOIIBIO
CHCTEMBI:

a) aJMUHUCTPATHBHBIX B3BICKaHUI

0) mrpadon

B) HaJIOTOB

I) aKIHM30B

9. AIMHHUCTpaTHBHBIE WJIM 3aKOHOJATENbHBIE, TpSMBIE U  KOCBEHHBIE
OrpaHUYEHUs LIEH CO CTOPOHBI TOCYIapcTBa — 3TO LIeH.

a) JIMMHUTUPOBaHHE

0) ycTaHOBIICHUE

B) CHIDKEHHE

I) yBeIWYeHHE

10. FOpumuueckoe nuIO, HECylllee OTBETCTBEHHOCTh 3a BBINOJHEHHE paboT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:

a) TOIPSIIUK

0) 3aka34ymK

B) HWHBECTOp

r) Kyparop

JIeSTEIHOCTD B
COOTBETCTBHHU C
HOPMATHBHBIMHU

MPaBOBBIMH aKTaMU B

chepe
arporpOMBIILIEHHOTO
KOMILIEKCa
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[To pesynpTaTam TecTta OOydarolIeMyCs BBICTABISCTCS OIICHKA «OTIUYHO», «XOPOIIOY,
«YIOBJIETBOPUTEILHO» UIIA «HEYOBIECTBOPUTEIBHO.

Kputepun onenuBanus oTBeTa (TabJ.) JOBOISATCS A0 CBEASHHUS OOydarolmuxcs 10 Hadama
TECTUPOBaHUA. Pe3ynpTar TecTHUpoBaHUS OOBSABISETCS 00ydaromeMycss HEMOCPEACTBEHHO IOCIHe
€ro CJIayu.

M kana Kpurtepun ounennBanns
(% npaBUJIBHBIX 0TBETOB)
OreHka 5 (OTIIMYHO) 80-100
Orenka 4 (X0oporo) 70-79
Orenka 3 (YIOBICTBOPHUTEIBHO) 50-69
OreHka 2 (HEeYOBICTBOPUTEIHHO) menee 50

4.1.4. KonnokBuym

KonmokBuyM NpOBOIUTCS JUIS OLEHKH CAMOCTOATENBHOW paboThl oOydaromuxcs 110
paszenaM JUCLUIUIMHBL. B Ipoliecce OLIEHKM 3HaHWI IPEnojaBaTeib MPOBEPSET KOHCIEKTHI IO
TeMaM, MH3Y4YEHHBIM OOYyYaIOIIMMUCS CAMOCTOSITENbHO, MPOBOJUT TMHChMEHHBIH OMpOC JUIA
KOHTPOJIS 3HAaHUM 10 pa3jenaM JUCLUIUIMHBL B LENAX NOATOTOBKH K IPOMEXKYTOUHOMY KOHTPOJIIO
oOyyaromuxcs. Ilpy MOArOTOBKE K KOJJIOKBUYMY OOYyYaroIUMCSl CIEAYeT IOJIb30BaThCs
METOJAUYECKUMHU PEKOMEHIALMSIMMU:

bo6buteBa M.B. YmpapiieHne mpoeKTaMu: METOJIUYECKHME PEKOMEHIALMU IO OpraHU3alluu
CaMOCTOSITENIBHON paboThl OOy4aromuxcs MO HampaBiieHHto moarotoBku 36.04.02 3oorTexHus,
nporpamMMa:  Pa3BeneHue, ceneKIMs U TEHETHMKA  CEIbCKOXO3SMCTBEHHBIX  >KMBOTHBIX;
KBaNUUKausg — Maructp; ¢popma oOydenus - ounas / M.B. bo6suiea. — Tpounk: ®I'BOY BO
HOxHo-Y panbckuit I'AY, 2023.— 39 c.— Pexxum JOCTYyIIa:
https://edu.sursau.ru/course/view.php?id=8436.

KomiokBuyM OLIEHHMBAETCS OLIEHKON «OTJIIMYHO», «XOPOLIO», «YIOBIETBOPUTEIBHO» WU
«HEYJIOBJIETBOPUTEIHHOY.

No OHGHO‘IHBIG CpeacTBa KO,H 1 HAUMCHOBAHUC
HHAUKATOpa
KOMIICTCHIINHA

Pasnea 1. YnpaBiieHne npoeKTaMu: KOHIENIUsSI M METO0JIOTUsl

Kontponbnoe 3amanme 1. CamoctosrensHoe wusydenue Ttemsl: «Hctopust | HMJ-1.YK-2 Vnopasnser

YIIpaBJICHUA IPOCKTAMMN» IMPOCKTOM Ha BCEX
HpaRanecxoe 3aJaHue 1. CocraBbTe KOHCHEKT Ha TeMYy: ((I/ICTOpI/IH oTarax €ro JXu3HCHHOI'O
YIIpaBJICHUA IIPOCKTAMMW). IHKJIa

OTalbl BHIIOIHEHNS IPAKTUYECKOr0 3a1aHuUs:

1. 3yunte pexkoMeHnyemMylo nuTeparypy mo Teme: «VcTopust ympaBieHHs

MIPOEKTAMM»

2. OOocHyiiTe Ba)XHOCTh HAYKH YIIPABJICHHS MPOEKTaMH.

3. M3noxxure B XPOHOJOTMYECKOW ITOCIEIOBATEIBHOCTH HCTOPHYECKUE BEXH

Pa3BUTHSI IPOEKTHOI'O MEHEIXKMEHTA.

4. CpaBHHTE MEXAYHapOJHYI0O M OTEUECTBEHHYIO IIPAKTHKY YIpPaBICHHS

MIPOEKTAMH.

Pe3ynbTaThl U3JI0KUTE B KOHCIIEKTE.

KonTponbnoe 3ananne 2. [Tucbmennas padora no pasaeiy.

Bapuanr 1.

1. HazoBuTe OCHOBHBIE OIPENEIICHNS IPOEKTA U €TO ITIaBHbIE IPU3HAKH.

IIpakTnueckoe 3apanue 1. OnpenenuTre K KAKOMY YPOBHIO YIPABICHUS MOXHO

OTHECTH ciemyroniee OIHCaHUE u JanTe ero Ha3BaHUE
JIOJDKEH:

- OBITh CITOCOOHBIM CaMOCTOSATENIFHO YIPABIIATH CIOKHBIMH ITPOEKTAMHU;

- MMETh MMHUMYM 5-JICTHHI OIBIT YIIPABIEHUS IPOEKTAMH, U3 KOTOPBIX HE MEHEE
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3-X JIeT B Ka4eCTBE OTBETCTBEHHOIO 3a PYKOBOICTBO W YIPABICHUC CIIOKHBIMH
[IPOEKTaMU;
- YMETb OCYIUECTBIIATh PYKOBOACTBO KOOPAUHALMEH U KOHTPOJIEM BCEX IMPOEKTOB
KOMITaHUH WIIM €€ OTAEIICHHUS,;
- uMeTh TOpT(eTh KOHKPETHBIX CTPATETMYSCKUX MPEMIOKECHUN 1Mo o0meMy
YOPAaBJIEHUIO B KOMITAHUU;
- NpPUHUMATb y4acTUE B MOATOTOBKE NEPCOHANA, 3aIEUCTBOBAHHOTO B YIIPABICHUU
MIPOEKTAMHU, U YIPABISIOIIUX NPOEKTaMU;
- HECTH OTBETCTBCHHOCTH 33 PEATHM3AIAI0 YIPABICHUS MPOCKTaMH, Pa3paboOTKy
PYKOBOISIIMX W HOPMATHBHBIX MaTEpUajOB, a TaKKe NPUMEHEHHE OCHOBHBIX
METOJIOB U CPENICTB.
Bapuanr 2.
1. Ha3zoBuTe OCHOBHBIC THUIBI ¥ BHIBl MPOCKTOB M JaliTe HUX KPaTKYIO
XapaKTEPUCTHUKY.
[pakTnyeckoe 3axanue 1. Onpenenure K KaKOMy YPOBHIO YIPABICHHUS MOXHO
OTHECTH crepyrouiee OIHCaHUE u Jaire €ro Ha3BaHUE
JIOJKEH:

- OBITh CHOCOOHBIM YIIPABIATH BCEMU MPOCKTAMH KOMITAHUH YUTH MPOCKTAMH €€
OTJEJICHUS, WIX BCEMH NIPOEKTaMHU MPOrPaMMBbI;
- HUMETb MUHHMYM S-JIETHUH OIBIT YNPAaBJIEHUS KOMIUIEKCHBIMU MPOEKTaMHU U
MporpaMMaMH, W3 KOTOPBIX HE MEHee 3-X JIeT OBITh OTBETCTBEHHBIM 32
PYKOBOJICTBO, KOOPJIMHAIMIO U YIIPaBJIEHUE MOPTQENIeM ITPOESKTOB;
- YMETb OCYIIECTBIIATh PYKOBOJACTBO KOOPAUHALIMEH U KOHTPOJIEM BCEX IMPOEKTOB
KOMIIAaHUU WM €€ OTAEIICHHUS;
- uMeTh TOpT(hernh KOHKPETHBIX CTPATErMYSCKUX MPEMIOKESHUN 1Mo o0meMy
YOPaBJIEHUIO B KOMITAHUU;
- NPUHUMATh YYaCTUE B MOATOTOBKE NEPCOHANA, 3aIEHCTBOBAHHOTO B YIPaBIE€HUU
MIPOEKTAMHU, U YIPABISIOIINX NPOEKTaAMU;
- HECTH OTBETCTBCHHOCTH 3a PCAM3AIAI0 YIPABICHUS MPOCKTaMH, Pa3paboTKy
PYKOBOISIIMX W HOPMATHBHBIX MAaTEpUAJIOB, a TaKKe NPUMEHEHHE OCHOBHBIX
METOZIOB U CPENCTB.
Bapuanr 3.
1. Jlaiire onpeznenenne NPOEKTHOTO MEHE/KMEHTA.
pakTnueckoe 3aganue 1. Onpenenure K KAKOMY YPOBHIO YIIPAaBJIEHUS MOXKHO
OTHECTH clenymomee oInucaHue u Jaiire ero
Ha3BaHUE JIOJDKEH:
- o0iajgaTh 3HAHWSAMH BO BCEX OOJACTAX VIIPaBICHUS MpOoeKTamMu (W OBITH
CIIOCOOHBIM MPUMEHSTH MX B HEKOTOPBIX O0JIACTSIX KaK CIEIIHANINCT);
- o0lajaTh UIMPOKAM CICKTPOM 3HAHWH B YIOPaBICHUHM NPOCKTAMH U OBITH
CIIOCOOHBIM TPUMEHSATH 3TH 3HAHUS Ha TPAKTHKE;
— OBITh CIIOCOOHBIM BBICTYIIATh B KAa4ECTBE WICHA KOMAaHIBI IPOEKTa B IFOOOH
(YHKIIMOHATBHOM 00TaCTH IO YIPABICHAIO IPOCKTAMHU.
Bapuanr 4.
1. Ha3zoBure KIFOYEBBIC MEXKIYHAPOIHBIC CTAHIAPTHI YIIPABJICHHUS IIPOSKTAMHU.
IIpakTudeckoe 3aganne 1. OnpenenuTe K KAKOMY YPOBHIO YIIPABICHUS MOXKHO
OTHECTH CJIEAYIOLIEE ONUCAHNUE U TAalTe €ro Ha3BaHUE !

JIOJIXKEH:
— OBITh CIOCOOHBIM CaMOCTOSITEITFHO YIIPABIISATH HECIOKHBIMU MPOCKTAMHU
— TIOMOTaTh YIPABJISAIOMIEMY CIIOKHBIMHU IIPOSKTAMHU BO BCEX (DYHKIIMOHATBHBIX
00ITacTsIX yIpaBICHUS MPOCKTAMU;
— HMETh MUHUMYM 3-JIETHUI ONBIT yNIPaBICHUS TPOEKTAMH B KAYECTBE
PYKOBOTUTENS B (QYHKIIMOHATHHBIX O0JIACTSIX HECTIOKHOTO TIPOCKTA;
— HECTH OTBETCTBEHHOCTH 3a OCYIIECTBICHUE HECIOXKHOTO IIPOEKTA U 3a BCE €T0
napamerphl;
— PYKOBOAWTH HEOONBITUMHU TPYITIIAMHE IIEPCOHANA [0 YIIPABICHHUIO MPOCKTOM;
— MPUMEHSITHh METOJIbI, CPEJCTBA U MHCTPYMEHTAPUIN N0 YIPABIECHUIO IPOEKTaAMU;
— OBITh CIOCOOHBIM PabOTATh B KAUECTBE PYKOBOAUTEIS IPYIIIBI CIICIIHAHCTOB,
BXOJSIIEN B KOMAH/Y CJIIOKHOTO MPOEKTa, U HECTH OTBETCTBEHHOCTH 3a
COOTBETCTBYIOLIUE MAPAMETPHI IPOEKTA.
KontponbHoe 3amanme 3. lcnonb3ys peKOMEHAYyEMYIO JUTeparypy u 1.2.2
METOANYECKHNX PEKOMEHAAIMH IOArOTOBBTE COOOILIEHUE Ha OJHY W3 CIICAYIOIINX
TeM:
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. OcoOEeHHOCTH TOJrOTOBKH IPOEKTOB, B OCHOBE KOTOPBIX JICSKHUT UJIEs

. OcoOEHHOCTH TTOJrOTOBKH IPOEKTOB, B OCHOBE KOTOPBIX JICKHUT 3aKa3

. Jloruko-cTpyKTypHBII NOAXOM B IPOEKTUPOBAHUU

. OcoOeHHOCTH TTOTOTOBKH IPOEKTOB, B OCHOBE KOTOPHIX JIEKHT IpodiemMa
. OcoOEHHOCTH TTOJrOTOBKH M BBITIOIHEHUS] MEXKTyHAPOIHBIX POEKTOB

. IIpaBuna onpeneneHus neneu.

. CucteMHOE ynpaBlIeHHE IPOEKTaMU

. 3auem OHU3HECY IPOEKTHOE YIpaBleHUE?

. IIpoeKTBI Kak OCHOBHOM HCTOYHUK J0XO1a

10. ITpoekTs!I Kak CpeACTBO KOHKYPEHTHOH OOphObI

11. IIponeccel peryIspHOro MEHEIKMEHTA AJIsl YIPABJIECHHS 110 pe3ylIbTaTaM
12. OcHOBHBIE MIPOLIECCH] YIIPABIECHUS IPOEKTaMU

13. LHenn n ¢pynkmn kopriopariuBHoro [IpoexrHoro oduca

14. [puHIMIe! mocrpoeHus 3(h(HeKTUBHOro0 MPOEKTHOTO oduca

15. Illaru mst cTapTa ynpasiaeHHS MO LEIIM

16. MeTon KOHTPONBHBIX TOUEK

OO0 INOTEWN P

DTaIbl BEITOTHEHUS 3aIaHUS

. IIpocMoOTpeTH MO BO3MOXKHOCTU HECKOIBKO U3 UMEIOIIUXCSI UCTOUHUKOB.
. BeiOpath oguH-/1Ba MICTOYHHKA HAMOOIEEe COOTBETCTBYIOIINE TEME.

SIpKo NpoOUILTIOCTPUPOBATH PaCCMATPUBAEMBIN BOIIPOC.

OTtobpaHHOE conepxaHue 3a(yUKCHPOBATh B BHJIC TE3HCOB.

. Cnenath OTJI€NbHBIE BBIMUCKHU.

. Bce 3anucu no npouynTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. IlpuMeHATh TOAYEPKWBAHUEC W BBIACICHUC MOTYKHPHBIM MPUPTOM IS
BBIJICIICHUS] OCHOBHBIX ITOHSITHI M YTBEPIKICHHUI.

8. OO0s13aTeNbHO CCHUTATHCS HA UCTOYHHKH.

9. [ToaroTOBUTH BBICTYILICHHE C COOOIICHHEM HA TPAKTHICCKOM 3aHATHH
KontpoisbHoe 3aganne 4.

[pakTuyeckoe 3amanme 1. Haiimure B cetn VHTepHET TOTOBEIM OW3HEC-TUIAH
MPEIIPUSITHS IO TIPOU3BOJICTBY MOJIOKA ¥ TOBSTUHEI M U3YYUTE €ro 110 CISHYIOIIESH
CXeMe:

OO01ue cBeIeHNUs, BKITFOUAs MEMOPAHIYM O KOH(DUICHIINATHHOCTH.

* Pesrome.

* CylIHOCTh UHBECTULIMOHHOI'O MPOEKTA.

* AHaNH3 TIOJIOKCHUS 1T B OTPACIIA ¥ PRIHOYHOW KOHBIOHKTYPEIL.

* [Inan mapkeTuHra.

* [Ipon3BOICTBEHHEIH ITTaH.

* OpraHu3aluMOHHBIN IJ1aH.

* AHanM3 PUCKOB (aHATU3 YyBCTBUTEIHHOCTH) MPOCKTA.

» OUHAHCOBBIH IUIaH U TIOKA3aTeNd YPPEKTUBHOCTH MPOCKTA.

* Ctpaterust puHAHCHPOBAHUS.

* [Tpunoxenus.

[enb MpOEKTHOTO aHAIHM3a — OTPENEIIUTh PE3YIbTATH (IIEHHOCTD) IPOCKTA.
IIpakTnueckoe 3aganue 3.

[IpoBenuTe aHaInU3 rOTOBOrO MPOEKTA

[puHATO pa3nUYaTh CICAYIONINE BUIBI IPOCKTHOTO aHAIH3A!

* Texuuueckuid.

* OUHAHCOBBIN.

» Kommepueckuid.

* DKOJIOTMYECKUH.

* OpraHn3anOHHbBIA (MHCTUTYIIMOHAIBHBIN).

* ColManbHBIN.

* DKOHOMHYECKHUH.

1. B paMKax TEXHAYECKOTO aHAIH3a WHBECTUIIMOHHBIX MIPOCKTOB U3yJarOT:
* TeXHUKO-TEXHOJIOTHYECKUE ATbTCPHATHUBEL.

* BapuaHThI MECTOMOIOKEHUSI.

* Pazmep (Macmrad, 00beM) IpoeKTa.

* CpoKH peanu3aliiy MpoeKTa B IeJIOM U ero ¢as.

* JlocTyITHOCTh M TOCTATOYHOCTH MCTOYHUKOB CHIPBS, pabOveld CHIIBI U JAPY-THUX
MOTPEOHBIX PECYPCOB.

* EMKOCTP pBIHKA JUIsI IPOAYKITMH MPOCKTA.

~NoUhAwWN R
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* 3aTpaThl Ha IPOEKT C YUYETOM HETPEIBUICHHBIX (DAKTOPOB.

* I'paduk npoexTa.

2. IlpoBeanTe KOMMEPUYECKUH aHAIHU3 ITPOEKTA OLICHUTE

MapkeTuHr.

* VIcTOUYHMKHM U YCIIOBUS MIOIYYEHHUS PECYPCOB.

* YcioBus IpoOU3BOACTBA U COBITA.

IIpakTnueckoe 3aganue 4.

[Mpoananusupyire pasnen mwiaHa «AHAJIU3 MTOJIOKEHHS A€ B OTPACIHA U PHIHOYHON
KOHBIOHKTYPBI. CONEPKHUT XapaKTEPUCTUKY TEKYIIET0 COCTOSHHUS JIeJI B OTPACIH,
CBEICHMS O TEHACHIMAX U TIIPOTHO3aX €€ pa3BUTHA, OINPEACIIET MECTO
TIPEANPUATHSL Cpeqy APYIUX Hpeanpustuii orpaciu. Llens pazngena — packpbITh
MOTPEOHOCTH B MPOAYKINH, paboTax, yciuyrax. Paszen, kak mpaBumiIo, COAEPKUT B
ce0e moapasIeIbl:

* AHayM3 TEKYIIEro COCTOSHUS M IIEPCIIEKTUB Pa3BUTHS IIPOM3BOACTBA.

* Jlannbie 00 oObeMax ITPOU3BOJICTBA, pPeaTU3aliy MPOIYKIIUHA B OTPACIIH.

* T'eorpaguueckoe MOJOKEHHE W COCTOSHHE OTPAcIEBOrO pBIHKA (BKIIIOYAs
MepeyeHb M XapaKTepPHUCTUKY MOTCHIHMAJIBHBIX IMOKYIATeNeH, UX BOSMOXHOCTH U
Ip.).

IIpakTnueckoe 3aganue S.

IIpoananusupyiite Paznen «Ilnan mapkerunray. CoaepXuT 1M IIaH CIEAYIOIUE
no3uuuu?

* MeponpusTusi 10 MaKCHMaJIbHOMY Y/IOBJICTBOPEHHUIO TpeOOBaHM moTpeduTenei
IpOaYKIUH (YCIIyr).

* O1eHKy BO3MOXXHOCTH TIPOCYETOB M OIIMOOK IPH Pa3iIMYHBIX IIPOrHO3HPYEMBIX
BapHaHTaX OCYIIECTBJICHUS MIPOCKTA.

* JlanHble, XapaKTepH3yIOIIe MAPKETHHTOBYIO CPEY peajli3aliy pOeKTa.

* MeponpusTus 1o OpraHu3aliy PEKIaMbl U IJaHHBIE O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX ITOKyNaTeNIed MPOAYKINH (YCIIyT).

* MeToap! CTUMYJITMPOBAHUS MPOJIAX.

IIpakTnueckoe 3aganue 6.

Paznen «IIponsBoncTBeHHbIN miany». ComepXUT omucanue 0a30BBIX MTPOLECCOB IO
MIPON3BOJICTBY NMPOAYKIHMU. Onpeaenstorcst 00beMbl 3aKYIOK CHIPbsl, MaTEPHUAJIOB,
TOIUINBA, KOMIUIEKTYIOMINX C YKa3aHWEeM ITOCTABIUKOB U IIEH Ha PECYPCHI.

* OcHOBHBIE TpeOOBaHMS K OPraHU3aIMY IIPOM3BOJICTBEHHOTO TIpoIiecca.

* [IpumensieMast TEXHUKA W TEXHOJIOTHH.

* O0BeM ITPOM3BOJICTBA U ITPOU3BOJICTBEHHAS 0a3a.

* [TorpebHOCTP B CBIpBE, MaTepuaiax, HEPTUH U T.IL.

e OOecrnieyeHue BBIMyCKA M IIPOTHO3MPYEMBIE 3aTpaThl Ha IPOHM3BOCTBO
MIPOIYKINH.

* TpynoBsle pecypchbl.

* V3neprkkn IpoOM3BOACTBA.

* DKonoruyeckas 6e301MacHOCTb.

* OcHOBHBIE TpeOOBaHMS K OPraHU3aIMY IIPOM3BOJICTBEHHOO TIpoIiecca.
IIpakTnueckoe 3aganue 7.

Pa3nen «OpraHu3alioOHHBIN TUIaH

[IpencraBnsier coOoif omucaHue NPUHATOW KOHIENIMH, (OPMBI U CTPYKTYPHI
YIIpaBIICHUS! peajn3anieii IPOeKTa U COCTOUT U3 IOAPA3/ICIOB:

» OpraHn3anioHHast CTPYKTYpa yIIpaBICHHS.

* TpeboBaHus K yIIPaBICHYECKOMY IIEPCOHAITY U CBEACHHS O HEM.

» CrucremMa MaTepHaIbHOTO CTUMYJIMPOBAHHMS M MTOOLIPEHNSI.

IIpakTnueckoe 3aganue 8.

[IpoBenen nu B miaHe AHAJIN3 PUCKOB (aHAJIN3 YyBCTBUTEIHHOCTH) IPOEKTa?
Hampumep, i >KMBOTHOBOIYECKOI'O IPEIIPHUSATHS MOTYT OBITH CIIEAYIOLIHE
pHCKH:

JIMTENbHOCTD COTTIaCOBAHMM C Pa3IMYHBIMU CITy)KOaMH CTPOUTENIBCTBA (DUIUIOTA.

e 3agepka B IIOATOTOBKE CTPOWIUIONIAJKM ¥  BBINOJIHEHWH Tpaduka
CTPOUTENBCTBA.

* 3aziep>kKa oCTaBKU 000pyHoBaHuUs (hUATIOTA.

 Tlo3muuii 3amycK NPOW3BOJACTBA M3-3a HENPEIBHICHHBIX OCTAHOBOK IO BHHE
TIOAPSITIHKA.

» HerpenpuaeHHbIe OCTAaHOBKHM MPOMU3BOJCTBA BO BPEMs BBOJA B 3KCIUTyaTallMIO U
IIPUEMKU KOMUCCHEN.
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* OTCyTCTBUE IJITAHOBOI'O KOJIMYECTBA MOr0JIOBbS CKOTA JUIsSl CTapTa OTKOpMa.

* Citabo cOaTaHCUPOBAHHBIN PAIOH KOPMIICHHS B IIEPUO]] ITyCKa PHUIIOTA.

* HeryiaHOBBIE OTKITFOUEHUS DJIEKTPOIHEPTUH.

e Pucku snmeMui ¥ majeka cKorta.

IIpakTnueckoe 3aganue 9.

[Ipoanamusupyiite pasnensl «DOUHAHCOBBIN IUIAaH U IMOKa3aTeH 3PPEKTUBHOCTH
mpoekTay U «CTpaTerus (PMHAHCHPOBAHUS

B Meromudecknx peKOMEHIAIMIX MO OIeHKe 3()()EKTUBHOCTH WHBECTHIIMOHHBIX
MPOCKTOB JaHa THUIOBas (opMa oT4yeTra O NPHUOBUIAX © yOBITKaX. Pacders
IIO3BOJISIOT:

* OLEHHTH peaTn3yeMOCTh MPOEKTa (C MO3UIHA (PUHAHCOB).

* Paccunrath moka3zatenu 3Q(GEKTUBHOCTH MPOCKTA.

* [IpoaHanu3upoBaTh BaKHEUIIIHE TIOKA3aTENH YPPEKTUBHOCTH OU3HEC-TUTaHA.

B  pasmene  «Crparerus  uHaHCHpOBaHUS»  OOOCHOBHIBAcTCS  CXeMa
(uHAHCUPOBaHUSA MPOCKTA. VICTIONB3YIOTCS pa3IndHbIe BAPUAHTHI:

* Co3gaHue HOBOI'O MPEANIPUSTHSL.

* Peanizanust mpoekTa Ha JEMCTBYIOLIEM NPEATNPUSITUH.

MoXeT HCIONB30BaThCA pa3indHas KOMOWHAIWs Ccrnoco0oB (DUHAHCHPOBAHUS
MPOCKTa. BEINENSAIOT TPU TUITOBBIC CXEMBI (PMHAHCHPOBAHUS:

* 3a cueT COOCTBEHHBIX CPEJICTB.

¢ 3a cyeT 3aeMHBIX NUCTOYHHKOB.

e CMemranHas cxema.

KontpouabHoe 3aganne 1. CocraBpTe KOHCHEKT Ha TeMy: «COBpeMEHHbIE
OpPTraHN3alMOHHO-TIPABOBBIC ()OPMBI PEaTU3al BEHYYPHBIX HHBECTHIIMOHHBIX
poekToB B Poccumy.

DTanbl BBIIOJIHEHUS TPAKTUYECKOTO 3a/IaHUS:

Nsyuure pekomeHnyemyo Jureparypy no reme: «CoBpeMeHHbIE OPraHU3al[MIOHHO-
MIPaBOBBIC (POPMBI PeATH3ANNU BEHIYPHBIX HHBECTUIIMOHHEIX MTPOCKTOB B Poccum»
Onummre opraHu3auoOHHO-TIPABOBBIC ()OPMBI FOPUINICCKUX JIHI, YCTAHOBJICHHEBIC
I'paxxpanckum xonexcom PO.

Onumure HanboJIee YacTo BCTPEUAIOMIMECS B WHHOBAIMOHHON MPOSKTHOHU cdepe
JIOTOBOPHBIE KOHCTPYKLKU: JoroBopbl Ha BeinonHenue HUP, norosopst OKP.

Onumure HOBBIC PAa3HOBUIHOCTH HOPUANICCKUX JIAIY B pOCCI/II>’ICKOM
3aKOHOAATCIbCTBE! XO3SMCTBEHHOS HapTHEPCTBO u HWHBCCTUIIMOHHOC
TOBApPHUIICCTBO.

Pe3yJ'H>TaTI>I H3JI0)KUTC B KOHCIICKTC.

nJ-1. OIK-3
OcCyILEeCTBISET U
COBEPLICHCTBYET
po(heCCHOHANBHYIO
NEATEIBHOCTD B
COOTBETCTBHH C
HOPMAaTUBHBIMH
MPaBOBBIMH aKTaMU B
chepe
arpornpOMBIILICHHOTO
KOMILIIEKCa

KontpoubHoe 3amanme 1. CocrtaBbTe KOHCHEKT Ha Temy: «Koaekchl 3THKU
MIPOEKTHBIX MEHEIKEPOB U UX POJIb B IPOEKTUPOBAHUNY.

DTanbl BBIIOJIHEHUS! TPAKTUYECKOTO 3a/IaHUs:

1. V3yuute peKOMEHAYeMYIO TUTEeparypy mo Teme: «KomeKchl 3THKH MpOEKTHBIX
MEHEPKEPOB U UX POJIb B IPOEKTUPOBAHUI

2. O0ocHYHTE BaKHOCTh MOPAIEHO-3TUICCKAX OTHOIICHUH B MIPOCKTHPOBAHUY.

3. Omumute o0IIMe MOI0KEHHUS, KOTOPBIE 3aKperuieHsl KomekcoM 3THKH.

4. OmmmmTe HemoctaTku KONEKCOB ATHKHM K KaKOMY BHIY JOKYMEHTOB MOXHO
OTHECTU JaHHbIN JOKYMEHT.

NA-1.YK-3 Opranusyer
1 PyKOBOAUT paboTOi
KOMaH/Ibl, BEIpaOaThIBast
KOMaHJHYIO CTPaTETHIO
JUTSL JOCTHKEHHUS
MIOCTaBJIEHHOU LIeIH

Paznea 2. IliianupoBanne npoexkra

KonTponsnoe 3ananue 1.

CocraBbTe KOHCHEKT Ha TeMy: « CTpYKTYPHBIH U IPOLIECCHBIN IIIaH IPOEKTa.
OTalbl BBINOIHEHNS IPAKTUIECKOr0 3a1aHuUs:

1. V3yunte peKOMEHAYEMYIO JTUTEpaTypy 1o TemMe: « CTpyKTYPHBIA U IPOLECCHBIH
IUTaH OPOEKTa»

2. Yto0 13 cedst mpeAcTaBIsieT CTPYKTYPHBIH IIIaH MpoeKTa’?

3. Yo n3 cebst mpeacTaBIseT IPOLECCHBIN TUIaH MpoeKTa?

4. Kakve naHHBIE JOJDKHBI OBITh3a()MKCHPOBAHHBI B TEXHUYECKUX TPEeOOBaHMAX Ha
pa3paboTKy MaTepruaIbHOTO MPOIyKTa?

4. TTo KaKUM IPHUHIMIIAM OCYLIECTBIISIETCS CTPYKTYpUpPOBaHHUE MpOeKTa?

5. Kak onpenemnsrorcst 3aBUCUMOCTH MEXIY OTJEIbHBIMU paboramu?

6. KakuMu MeTtogamMu MOXKHO OCYIIECTBUTh CUCTEMHBIN MOAXOM B IPOEKTE?
Pe3ynbTaThl U3/10KUTE B KOHCIIEKTE.

KontposbHoe 3amanme 2. Hcronb3ys peKOMEHAYEMYIO JUTepaTtypy W 1.2.2
METOAMYCCKIX PEKOMEHIAINI MOATOTOBBTE COOOIICHUE HAa ONHY W3 CIEIYIOIIHX

NJ-1.YK-2
praBJ’IHeT IIPOCKTOM Ha
BCEX JTarax €ro
JKU3HCHHOI'O LIUKJIa
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TEM.

IIponecc ynpasieHus: pUCKOM

Wnenrnduxanus prcka

[IpuHsATHE OTBETHBIX MEp HA PUCK

VYnpaBieHue U3MEHEHUAMU

Mo3roBoif ITypM-METOA BBISBICHUS COOBITHH  pHCKa, ANbTEPHATHB,
TpeOoBaHMH UIu JIpyroil MpOEKTHOM nHpopmanuu

Meron [denshu

Meton HOMHUHAJIBHOW IPYIIIBI

HnTepsbio

OmnpezienieHne BEIWYMHBI TOCIEACTBUN BIMSHUS PHUCKOB Ha IJIABHBIC
XapaKTepUCTUKH IPOEKTa

10. Onpenenenne pedTHHTa PUCKOB

grwppE

© oD

DTalbl BLIIOIHEHUS 3a0aHUs

. TIpocMOTpEThH 10 BO3MOYKHOCTH HECKOIBKO U3 UMEIOIIUXCS HCTOUHHKOR.
. BbiOpaTh 0MH-/1Ba HCTOUYHUKA HAHOOJIEEe COOTBETCTRYIOIINE TEME.
SIpKO IPOMILITIOCTPUPOBATH PACCMATPUBAEMBII BOITPOC.

OTtobpaHHOe cojiepikaHre 3aUKCUPOBATH B BUIE TE3UCOB.

. Cnenatb OTIENbHbIE BBIITUCKH.

. Bce 3anucu 110 NpoYnTaHHOMY TEKCTY BECTH KOMITAaKTHO U aKKYpaTHO.

. [lpuMeHATh OAUEPKUBAHUE U BbBICICHHE MOJIYKUPHBIM IIPUPTOM IS
BBIJICJICHUSI OCHOBHBIX ITOHATHI M YTBEPIKICHHUH.

8. OO0s3aTeIbHO CChUIATHC Ha UCTOYHUKH.

9. IToAroToBHUTH BBICTYIUIEHHE C COOOIIEHUEM HA MPAKTUYECKOM 3aHSITHU

~NouUuAwWNER

KonTponbnoe 3axanue 3. ITuceMenHsIil onpoc. JlaliTe pa3BepHYThIe OTBETHI Ha
CJIeyIoIIHe BONPOCKl. Bonpock! BEIIaoTCst 00y4aromuMcs HHIUBUAYaIbHO

1. Kakyro poinb BBIIONHSIET OIO/KET B YIPABICHUHU ITPOEKTOM ?

2. B 4eM cyrb aHaloroBOro MeTofa OLEHKH OMODKETHBIX 3arpar, cdepa ero
MIPUMEHEHUs?

3. Bromxker npoekra, pa3paboTaHHBII CHU3Y BBEpX, ObUI yTBEP)KICH B MEHBILIEH
cymme. UTo MOXKHO NPEANPUHATH B TAKOW CUTyaIruu?

4. Kaxum 06pa3oM KaJeHJapHOE IUIaHUPOBAHUE PECYPCOB CHIDKAET TUOKOCTh B
YIpaBJIE€HUH IPOEKTOM?

5. HaszoBuTe npuuMHBIL, 1O KOTOPHIM KaJEHIApHOE IUIAHWPOBAaHHE PECYPCOB
SIBIISIETCA BAXKHOM 3a/1aueil B yIIPaBICHUU IIPOEKTOM.

6. OObsCHHTE PUCKH, CBSI3aHHBIE C BBHIPABHHBAHHEM DECYPCOB, COKpAIlEHHEM
WIN CPOYHBIM BBHIIIOTHEHHEM IIPOCKTOB M YCTAHOBJIEHHEM J>KECTKMX  CPOKOB
MPOAOJDKUTENBHOCTH MIPOEKTa, KOIAa HEOOXOANMO «IOTOHSTHY Ipaduk?

7. Kakune nelicTBUS MOXET NPEANIPUHITH PYKOBOANUTEIH MPOEKTA JJIsl YCKOPEHUS
npoekra? Kakue hakTopbl HY)KHO YUNUTHIBATH IIPU MPHHSATHN TAKOTO PELICHHs?

8. Tlouemy BO3HHMKAeT MOTPEOHOCTH B BHIPABHUBAHUU PECYPCOB?

9. Uro Takoe puck? B dyem 3akiouaercsi pasHHIA MEXAY PHCKOM U

HEONpe/eICHHOCThIO?

10. OObscHuTE, OYEMYy pPHUCK - Oomee BakHasl — KaTErOpHUs JUTSt
MPOCKTHOM JESITENBHOCTH W IOYEMY PHUCK OOBEKTUBHO CBOMCTBEHCH JIFOOBIM
MIPOEKTaM.

11. MOXHO JU TONHOCTHIO M30EKAaTh BO3HUKHOBEHHUS MPOCKTHBIX PUCKOB Ha
JTane peanu3alyuu npoekra oiarogaps TIIATEIFHOMY TUIAHUPOBAHUIO
npoekra’?

12. B YeM COCTOMT BaXHOCTh TPABWIBHON KIIACCU(HUKAIIMKA PHUCKOB IPH
yIpaBICHUU MPOCKTaMuU?

13. Kakum o00pa3oM OCYIIECTBISCTCS YIPaBICHHE MPOCKTHBIMH PHCKAMU?
14. Tlepeumcnwre OCHOBHBIC JTambl VIIPABICHUS pPHUCKAMH U OOpPHCYHTE KPyT
BUJIOB JI€ATEIBHOCTH, CB3AHHBIN C KaXKbIM TAIOM.

15. Kax MeHseTcs BEpOSTHOCTh HACTYIUICHHS COOBITHH, CBSI3aHHBIX C PUCKOM, U
COOTBETCTBYIOLIMN UM POCT 3aTpaT Ha MPOTSHKEHUU KU3HEHHOTO LUK MpoeKTa?
16. B uyem cyTh MeTOIa HOMUHAIEHOU TPYIIIIHI?

17. UYro BritodaeT B cebds MPOIECC WACHTU(DUKAIMNA PUCKOB, KAKHE TEXHOJIOTHH
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nAeHTH(HUKANY PUCKOB BbI MoXkeTe Ha3BaTh?
18. B uem pa3HuIa MEKAY YXOOM OT PHUCKA U €r0 NPUHATHEM ?

19. IlpuBegure  mpuUMepsl  Iepefayd  pHUCKAa,  ODOCHYHTE  BEIUYUHY
JIOMOTHUTENBHBIX 3aTPaT Ha peal3alliio POEKTa B CBSI3U C Iepenadeil pucka.
20. HazoBure BO3MOXHBIE HCTOYHUKH (MHAHCUPOBAHUS

JIOTIOJTHUTEINIFHBIX 3aTPart, CBS3aHHBIX C BOSHUKHOBEHHEM PHCKA.

21. Crout im BKIIOYAaTh PE3EpBHBIH (DOHI TPOEKTa B OIOPKET IMpoekTa?

22. Kak cBs3aHBl CTPYKTypHasi JEKOMIIO3MLMS paboT W KOHTPOIb Haj
U3MEHEHUsMU?

23. Kakne BO3MOXHBIC TIOCJIEACTBUSI HENPUMEHEHHS Mpolecca KOHTPOIS Hall
HM3MEHEHUsIMU?

KonTponbsnoe 3ananue 4.

Hcnionp3yss peKOMEHIyeMylo JHUTeparypy W 1.2.2 METOAMYECKHMX PEKOMEHIAINi
MIOATOTOBBTE COOOIICHNE HA OAHY U3 CIEIYIOINX TEM:

Kon¢nukTs! 1 ux paspenienue

CucreMa CTEUKXOIAEPOB MPOEKTA

VYnpasiieHre OTHOMIEHUSIMHU CO CTEHKXOJIIEPaMHU IPOEKTa

[NonsiTne KOMaHAHOTO CHHEpPTU3Ma 1 3PPEKTHBHOCTD KOMAaH/IbI
Pa3Butne npoexkTHON KOMaHAbI

Cozanne BBICOKOI(()EKTUBHBIX IIPOSKTHBIX KOMaH]I

VYnpasieHne BUPTyaIbHBIMH MPOEKTHBIMHA KOMaHaMH

OO6nacTy NPUHATHS TPOEKTHBIX PEIICHUH B MPOSKTHOM YIIPaBJICHUU
ParonansHOe MPUHSTHE PENIEHUH B IPOEKTHOM YIPABIECHUH

0. JIngHOCcTHBIE (haKTOPHI B IPUHSATHU PEIICHUI

1. Cy0OwexTHBHas palMOHAIBLHOCTH NPH NPUHATHH PEIICHUN

12. «AnexkBaTHbIE» peLIEHUS

13. TIpoexTsl B paMKax (pyHKIIMOHAIBHON CTPYKTYPHI

14. TIpoekTsl B MaTpUYHOH CTPYKTYype

15. VunuBuayanbHBIE pa3Iuyus B OOLIEHUH

RBPoo~NoOrWNE

Oranbl BHITOJIHEHNS 3a0aHUs

IIpocMOTpeTh 110 BO3MOKHOCTH HECKOIBKO U3 HMEIOIIUXCS UCTOUHUKOB.
Br1OpaTh 0MH-/1Ba HCTOUYHUKA HAaHOOJIEE COOTBETCTBYIOLINE TEME.
SIpKo NpOWIIIIOCTPUPOBATh pacCMaTPUBAEMBII BOIPOC.

OTto0paHHOE coziepkaHne 3a(UKCHPOBATH B BUIE TE3UCOB.

CrenaTth OT/E/IbHBIE BBINUCKHU.

Bce 3amucu no npoYUTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.
[TpumeHsATH TOAUEpKUBAHWE ¥ BBIIEIEHHE MOIYKHUPHBIM IIPUPTOM JUIs
BBIJICJICHUS] OCHOBHBIX ITOHATUN U YTBEPKICHUI.

8. OO0s3aTENBHO CCHIIATHCS HA HCTOYHUKH.

9. IloAroToBHUTH BHICTYIUIEHHE C COOOIICHHEM HA IPAKTUYECKOM 3aHATHH

Nogk~wpE

N-1.YK-3 Opranusyer
1 pyKOBOAUT paboTOi
KOMaH/1bl, BEIpaOaThIBast
KOMaHJHYIO CTPATETHIO
JUTSL JOCTYKEHHUS
MIOCTaBJIEHHOU LIeIH

Paznen

3. YupasieHnue peaju3anueii npoexkTa

KonTponbsnoe 3ananne 1. IlucemenHslil onpoc. JlaiiTe pa3BepHyTbIE OTBETHI HA
CJIeIYIOIIE BONPOCHL. Bonpock! BEIAAIOTCS 00y4alomuMcs HHAUBUAYAJIBHO

1. lalite = ompenereHWe  MOHHWTOpPMHTAa  mpoekta. EcTb 1M Kakue-TO
JIOTIOJTHUTENBHBIE BUBI ACATEIBHOCTH, KOTOPBIE JOIDKHBI OBITH COCTABHON 4aCTHIO
MOHUTOPHUHTOBOH (pyHKIH?

2. OnummTe BBITOABI MOIYYEHHs! CBOEBPEMEHHOM, PENEBaHTHON U

1oApoOHOM MH(OPMALIUK IO PealTU3aIUH IIPOCKTa.

3. HazoBure KJIIOYEBBIE (axTopsl, KOTOpbIE HEo0X0ANMO
paccMaTpuBaTh IPU CO3IaHUM CUCTEM MOHUTOPHHTA.

4. MoHUTOPHHT Kakux (HaKTOpPOB TIPENCTaBIsieT COOOM OCOOEHHO TPYAHYIO
3amavy?

5. OObsicHUTE, YTO TaKO€ IUIAHOBBIE OTYETHl, W Kakhe MpoOJIeMBbl C HUMH
ACCOLUUPYIOTCS.

6. C KakuMH  OCHOBHBIMH  TPYOHOCTSIMH  CTaJKHUBACTCI  COCTAaBUTEINb
IIPOMEKYTOUHOrO OTYETA O Peaau3aly IpoeKTa’?

7. B uem cocTout HazHaueHue KOHTpoist? Ha 4ro oH HampaBieH?

8. Ha kakue BompocChl 10JKHA J]aBaTh OTBETHI CUCTEMAa KOHTPOJIS?

9. Kakne WHCTpYMEHTBI MOXET UCIOJIb30BaTh PYKOBOIUTENb HPOEKTA VIS
KOHTPOJISI ITpoeKTa?

UA-1.YK-2 Vnpasnser
IPOEKTOM  Ha  BCEX
JTamnax €ro JKU3HEHHOro
LIUKJIa
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10. HazoBute HecKONIbKO XapaKTCPUCTUK XOpOHIGﬁ CHUCTEMbI KOHTPOJIA.

11. Kak maTemaTryeck BeIpaxkaeTcst Kpuruueckuid koaddunuentr? O gem oH
TOBOPHT PYKOBOJAUTEIIO ITPOEKTa?

12. UeM pa3in4aroTcss BHYTPEHHUN U BHEIIHUI KOHTPOJIb?

13. Kakne tunmunse TPYIHOCTH MOT'YT BO3HUKHYTbH pu
OCYIIECTBJICHUN KOHTPOJIS IPOeKTa?

14. Kak  MoxHO  cobupars  umHpOpMamuio  HeEoOXOmUMYyIO IS
OCYILECTBIIEHHS KOHTPOISA?

15. Kak Moker wncnonp3oBatbcst MH(pOpManus, coOpaHHas C MOMOIIBIO
CHCTEMBI KOHTPOJIS, B ITOCIIETYIONINX MIPOEKTax?

16. OnummTe KpUBbIe Ha rpaduKe 3aTpat, OOBSICHUTE X CMBICIL.

17. K KakuM THIaM MOTYT OTHOCHUTHCS MOJTy4aeMble JaHHbIe?

18. KakoBo Ha3HaueHue MoKa3aTens OCBOCHHBI o0BeM
(3apaboraHHast CTOMMOCTb)?

19. Kak paccunrats nporno3upyemsle 3aTpaTsl Ha padoTy?

20. [lepeuncaure W KpaTKO ONMUIIUTE CIIOCOOBI, KOTOPBHIMH MOTYT OBITH
MIPEKPaIIEHBI IPOEKTEHI.

21. Kakne mnpobiaeMbl MOryT BO3HUKHYTH, €CIM PYKOBOAMTEIb IPOEKTA

HE UMEET MPEUIOKEHUS IS pean3alii CICIYIOmEero MpoeKTa, KOraa TeKyIun
MIPOCKT OJIM30K K 3aBEPIICHUIO?

22. KakoBbI ocHOBHBIE 00513aHHOCTH MEHEDKEpa 110 JIMKBHIAIINH?

23. Urto nponcxoauT NpH NMpeKpanieHuy NpoeKTa ¢ nHpopmanuei, codpanHoi
B IIPOLIECCE €T0 peaau3anuu?

24. B kakmx ciydasx IpOMCXOAWT cokpamieHue Orojpkera mpoekra? K yemy
9TO MOXET IPUBECTH?

25. HasoBute npuunHbI npeKpaieHus IpOeKTOB.

26. Uro BKiIIOYAET B ce0s1 UTOrOBBII OTUET IPOeKTa?

217. Kakne daxropsl paccMaTpuBaroTcs Kak HanOosiee BaKHbIE IPH TPUHSATHA
pemIeHus o IpeKpaleHny IpoeKTa?

28. Kakne Bompocs JIOJDKHBI pacCMaTpUBATHCS B ciryqae

MPCKPAICHUS IMOCPECACTBOM I/IHTGI‘paHI/II/I?

KontposbHoe 3ananme 2. Vcronb3ys pPEeKOMEHAYEMYIO JIUTEpaTypy u 1m.2.2
METOJMYECKUX PEKOMEHIALMH MTOATrOTOBETE COOOIICHNE HA OJHY M3 CIEIYIOIINX
TeM:

KommyHUKaMU 718 TOAIEPKKU CUCTEMHOTO YIIPABJICHUS POSKTAMHU

D PeKTUBHBIC KOMMYHHUKAIIUHU C TPOSKTHRIMU KOMaHIaMHU B KOPOTKUE CPOKH
KoMMyHUKAIIMOHHBIC TEXHOJIOTHH

KommyHUKamoHHbIe ceTr: (popMaTbHBIC KaHATIBI OOIICHUS B TPYIITax
Bnustaue cTpyKTYpHI IPOEKTa HAa WH(POPMAITMOHHEIC TOTOKH

Paznure Mexxay KOMMYHUKAIMSIMA Pa3HOTO THTA (PEUYeBbhIe, IIMCHMCHHBIE).
BepbanbHoe 1 HeBepOabHOE OOIIEHHE.

HedopmansHoe obmeHwme.

. JlenoBas nepercka U OTYETHOCTb.

10. JImarHocTuka M OIleHKa KOMMYHHUKAIIMOHHOW CUCTEMBI MPOCKTA.

©CoNOR~WNE

Oranbl BHITOJIHEHNS 3a0aHuUs

. IIpocMOTpeTh O BO3MOXKHOCTU HECKOJIBKO U3 UMEIOIIUXCSI HICTOYHHUKOB.
. BeiOpath onuH-1Ba HCTOYHNKA HanOo0JIee COOTBETCTBYIOIINE TEME.

. SIpxo mponmIIOCTpUPOBaTh pacCMaTPUBAEMBIN BOIIPOC.

. OtobpanHoe conepxanue 3a)UKCHPOBAThH B BHJIE TE3HCOB.

. Crenatb OTAENbHBIE BBIINCKU.

. Bce 3anucu mo npouynTaHHOMY TEKCTY BECTH KOMIAKTHO M aKKypaTHO.

. [IpumMeHATs TOMUEpKHMBAaHWE W BBIAEIEHHE MOMYKHUPHBIM MIPUGTOM JUIS
BBIJICTICHUS] OCHOBHBIX NOHATUMN U YTBEPKICHUI.

8. O0s3aTeNbHO CCHUTATHCS Ha UCTOYHUKH.

9. IloAroToBHUTH BHICTYIUIEHHE C COOOIIEHUEM HA MPAKTUYECKOM 3aHATHH

~NOoO Ok WN -

NA-1.YK-3 Opranusyer
1 PyKOBOAUT paboTOi
KOMaH/1bl, BEIpaOaThIBast
KOMaHJHYIO CTPaTETHIO
JUTSL JOCTHKEHHUS
MIOCTaBJIEHHOU LIeIH

Kpurtepuu onieHuBaHusi KOJUIOKBUYMa

M xana Kpurtepun ounennBanns

Ornenka 5 (oTIn4HO)

- O6y‘laIOHIHI>iCH OTJIMYHO 3HACT OCHOBHBIC KAaTCrOpHU, IOHATHUA W TMPUHIUIIBI
yipaBJjicHUusA TIPOCKTAMU B INCIIX PCHICHUA IPOU3BOJACTBCHHBIX 3aJa4 B
HpaKTI/I‘IeCKOﬁ JACATCIBbHOCTH,
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- MOKa3blBa€T 3HAHUE OCHOBHBIX IOHATHM TEM, TPaMOTHO MOIb3yeTcs
TEPMHHOJIOTHEN;

- IPOSIBIISIET YMEHHE aHAJM3UPOBATh U 00001aTh MH(HOPMALINIO, HABBIKK CBSI3HOTO
OINUCaHUA SABICHUN U NPOLECCOB;

- IEMOHCTPUPYET YMEHUs YNPABJIATh IPOEKTOM Ha BCEX 3TANax €ro KU3HEHHOrO
LUK,

yMeHHE u3jarath y4eOHbIH MaTepHal B  ONpPEJCNICHHOW  JIOTMYECKOH
MOCJIE0BATEIBHOCTY;

- TIOKAa3bIBAECT YMEHUE WITIOCTPUPOBATH TEOPETUUECKHE MOIOKEHHS KOHKPETHBIMU
TIpUMepaMH;

- JeMOHCTpUpyeT Cc(hOPMHUPOBAHHOCTh M YCTOMYMBOCTH 3HAHWHM, YMEHHH W
HaBBIKOB;

- MOT'YT OBITH JIONYIIEHB! OJHA-ABE HETOUHOCTH IIPU OCBEIIEHHH BTOPOCTENEHHBIX
BONPOCOB.

OTBET YZIOBJIETBOPSIET B OCHOBHOM TPEOOBAaHMSAM Ha OIEHKY «5», HO IIPU 3TOM
HMMEET MECTO OJJMH U3 HEJOCTATKOB!

Ornenka 4 (xoporro) - B YCBOGHHMH Y4eOHOro Marepuaia JOIYyIIeHb HeOOJbIINE IPOOENbl, He
WCKa3MBIIHE COJIEP)KaHIE OTBETA;

- B U3JIOKCHUH MaTepHaJia IONYIIEeHbl He3HAYNTEIbHbIE HETOYHOCTH.

- HCIIOJIHO WJIM HCIOCICAOBATCIbHO PACKPLITO COACPIKAHUEC MaTcpuaia, HO
II0Ka3aHO O6HIGG IIOHMMaHuC BOHNpoCa U TMPOACMOHCTPUPOBAHBI YMCHUS,
JOCTaTOYHBIC OJIA ﬂaJ’IBHCﬁHIGFO YCBOCHU MaTe€puajia,

- HUMCIWCh 3aTpyAHCHUA WIHW JOITYIICHBI OIIMOKU B OIIPEACIICHNN HOHHTHﬁ,
HCIOJb30BaHUN TCPMUHOJIOTUH, OIMMMCAHUN SIBIICHUU 1 IpoLeCCOB, UCIIPABIICHHBIC
TMOCJIC HABOAAIINX BOIPOCOB;

- BBIABJICHA HCIOCTAaTO4YHas C(bOpMI/IpOBaHHOCTB 3HaHPII>i, yMEHI/IfI 1 HaBBIKOB,
CTYACHT HC MOKCT IPUMCHUTL TCOPHIO B HOBOH CUTYyalluu.

Ornenka 3 (yIOBJIETBOPUTEIBHO)

- HE PACKPBITO OCHOBHOE COZICPIKaHKHE YueOHOro MaTepHana;
- OOHapY)KEHO HE3HAHHE WITH HETTOHMMaHUe OOJbLICH WM HanOoJiee BaKHON YacTH
yueOHOro MaTepuana;

Ouenka 2 - JONYIICHBI OIMOKA B ONPEICICHUH MOHITHHA, IPU HCIOJIb30BAHUU
(HEYIOBJIETBOPHUTEIIBHO) TEPMHHOJIOTUY, B OIKMCAHUM SIBICHUA W TMPOLIECCOB, KOTOPBIC HE HCIPABJICHBI
MOCIIC HECKONBKUX HABOSIIUX BOMPOCOB;

- He Cc(pOPMHUPOBAHBl KOMIICTEHIUH, OTCYTCTBYIOT COOTBETCTBYIOIIME 3HAHUS,
YMEHUSI U HABBIKH.

4.2 Tlpouenypbl M OLleHOYHbIE CPEICTBA /LISl IPOBeAeHUsI IPOMEKYTOYHOM
aTTecTaluu

4.2.1 3auer

3ayer sBisgercs (OpMOM OIEHKM KadecTBa OCBOEHHUS OOy4arolMMCSi OCHOBHOM
npoeccuoHanbHOW 00pa30BaTENbHON MPOrpaMMbl N0 paszzaenaM TUCHMIUIHHBL. [lo pesynpTaram
3ayeTa 00yJaromeMycsi BEICTABIISIETCS] OLIEHKA «3aYTEHOY» WU «HE 3aUTCHO.

3ayer mNPOBOAMTCA IO OKOHYAHUM UTCHHMS JIEKIMA M BBINOJHEHUS Ja0OpaTOpHBIX
(MpakTHYECKUX) 3aHATHHA. 3a4eT MPUHUMAETCS MpernoJaBaTesiMH, TPOBOIUBIINMU J1aOOpaTOpHbIE
(mpakTUYECKUE) 3aHATHUS, UM YATAIOUIMMHU JIEKIIMU 110 JaHHOW ITUCLUILIMHE. B ciydae oTcyTcTBUs
BEYILLErO IPErnoAaBaTes 3a4eT NPUHUMAETCS IPENoJaBareiieM, Ha3HAYCHHBIM PACIOPSKEHUEM
3aBenyrouniero kadenpoit. C  paspemeHust 3aBeaylomero kageapoi Ha o 3adeTe  MOXKET
IIPUCYTCTBOBATH MPETIOIaBaTeNb KadeIpbl, MIPUBICUESHHBIN /I TOMOIIH B IPHEME 3a4eTa.

[IpucyrcTBHEe Ha 3adere mpenogaBareneidl ¢ Apyrux Kadeap Oe3 COOTBETCTBYIOIIETO
pacropsoKeHusT PeKTopa, MPOpeKTopa IO Y4eOHOM, BOCHHMTATENbHOW paboTe M MOJIOJEKHOM
MOJINTHKE, 3aMECTUTEISI JUPEKTOpa HHCTUTYTA MO y4eOHOM paboTe HEe JOMyCKaeTCsl.

@®opmbl TpoBesieHHs 3adeTa (YCTHBIM OMpoc MO OujieTaM, TECTUPOBAHHUE) OMPEACIISIOTCS
Kaeapoii U JOBOJATCS 10 CBEACHUS 00YJaIOLINXCS B HAYalle CEMECTpa.

JUis mpoBeleHUs 3a4eTra BEAYIIUMH IIPEINoJaBaTellb HaKaHyHE IIOJyd4aeT B CeKperapuare
JUPEKTOPATa 3a4€THO-3K3aMEHALIMOHHYI0 BEIOMOCTb, KOTOpas BO3BpAIlacTCs B  CEKperapuar
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I10CJIE OKOHYAHUSI MEPONIPUATHS B JI€Hb IIPOBEICHNUS 3aUeTa UM YTPOM CIIEIYIOIIEro JTHS.

Bo Bpems 3adera oOydaromgecs MOTYT TOJB30BaTbCS C pa3pelieHHs] BEIYIIETO
MIPEIo/1aBaTelisl CIPAaBOYHOM M HOPMATUBHOW JTUTEPATYpPOM, IPYTUMHU MMOCOOUSIMHU U TEXHUYECKUMU
CpEICTBaMH.

Bpemst moaroToBku OTBeTa B YCTHOW (opMe MpH cjaade 3adera JODKHO COCTaBIATH HE
MeHee 20 MUHYT (110 KeJIJaHUIO 00y4aloIIerocst OTBET MOXKET OBITh JIOCPOUHBIM). Bpems oTBeTa - He
6onee 10 MUHYT.

[IpenosaBaTenio MpenOCTaBISETCS TMPABO 337aBaTh OOYYAIOIIMMCS JIOTIOJIHUTENIbHBIC
BOIIPOCHI B paMKax IporpamMMbl JUCLHUIIIUHBIL.

KauecTBeHHast OLl€HKA «3aYTEHO», BHECEHHAs B 3a4€THO-IK3AMEHALIMOHHYIO BEJIOMOCTb,
ABIISICTCS PE3YNIbTATOM YCIEIIHOTO YCBOCHUS YUeOHOTO MaTepHara.

Pesynbprar 3adera BBICTAaBIAETCA B 3a4ETHO-DK3aMEHALMOHHYIO BEJIOMOCTb B JICHb
MIPOBEACHUS 3a4eTa B MPUCYTCTBUU caMoro oOydaromierocs. [IpenogaBareny HeCyT NEpCOHATBHYIO
OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTb UM TOYHOCTb BHECEHHs 3alMCed O pe3yibTarax
IIPOMEXYTOYHOM aTTECTAllMU B 3a4E€THO-3K3aMEHAIIIOHHYIO BEIOMOCTb.

Ecnu oOyuaromiuiics sSIBUIICS HA 3a4€T M OTKA3aJICs OT MPOXOXKICHHS aTTECTAllMU B CBS3H C
HENOATOTOBJIEHHOCTBIO, TO B 3a4€THO-3K3aMEHAI[MOHHYI0 BEJOMOCTb €My BBICTAaBIISIETCS OLIEHKA
«HE 3aYTEHO.

HesBka Ha 3aueT OTMEUaeTcsi B 3a4E€THO-IK3aMEHAIIMOHHON BEJOMOCTH CIIOBAMH «HE
SABUIICS».

Hapymienne nUCHMIUIMHBI, CIUCBIBAHUE, UCIIOIB30BaHNE O0YJaIOIIMMUCS HEpa3pelIeHHbIX
MEYaTHBIX M PYKOIHMCHBIX MaTepUaloB, MOOMIIBHBIX TElIe(OHOB, KOMMYHUKATOPOB, TUIAHIIETHBIX
KOMIBIOTEPOB, HOYTOYKOB M JPYrMX BHUIOB JIMYHOM KOMMYHHMKALMOHHOM W KOMIIBIOTEPHOU
TEXHUKU BO BpeMs 3adera 3ampelieHo. B cioydae HapymieHHs 3TOro TpeOoBaHHUS MpenojaBaTeib
00s3aH yJamuTh OOYYaroOLIErocss M3 ayIMTOPUH M TMPOCTAaBUTh €My B BEJOMOCTH OIICHKY «HE
3aYTEHO.

OOyuaromuMmcs, He CAABUIMM 3a4eT B YCTAHOBJICHHbBIE CPOKH 10 YBaXKHUTEIbHON NMpPUYHHE,
WHIUBUAYaJIbHBIE CPOKH MPOBEIEHUS 3aueTa OINPENEISIFOTCS 3aMECTUTENIEM JUPEKTOpa UHCTUTYTA
no yuebHoii pabore.

OOyuaromuecsi, HMMEIOIIME AaKaJEMUYECKYI0 3aJ0JDKEHHOCTh, CHAIOT 3a4eT B CPOKH,
ompenensgeMble YHuBepcuteroM. WHpopmaiuys o JTUKBUIALMU 3370DKEHHOCTH OTMEYaeTcs B
9K3aMEHALIMOHHOM JIUCTE.

JlomyckaeTcst ¢ pa3pelieHusl 3aMeCTHTENsl AUPEKTOpa HMHCTUTYyTa IO ydyeOHOH pabote
JIOCPOYHas c/laya 3a4eTa ¢ 3allUChl0 PE3YIbTaTOB B K3aMEHAIIMOHHBIH JIUCT.

WHBanuapl ¥ IULa C OrPAaHUYEHHBIMU BO3MOKHOCTSMHU 310POBbsSI MOTYT C/IaBaTh 3a4YETHl B
CPOKH, YCTAaHOBJICHHBIE HHMBHUIYaJIbHBIM YU€OHBIM TUIAaHOM. MIHBaIM/IBI U JIMIA C OTPAHUYEHHBIMU
BO3MOXHOCTSIMU ~ 370POBbsl, HMMEIOIIME  HApYIIEHHUs  OMNOPHO-ABUIaTENbHOIO  ammapara,
JOITYCKAIOTCS Ha aTTECTAL[MOHHBIE UCTIBITAHUS B COIIPOBOKIEHUU ACCHUCTEHTOB-CONIPOBOKIAIOLTHX.

[Ipouienypa mpoBeneHUS] MPOMEKYTOUYHON aTTECTAllMU Ui OCOOBIX CIIy4aeB H3JI0KEHa B
«[Too’xeHNH O TEKyIIEeM KOHTPOJIE YCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTecTalui 00ydJaroInXCs
no OINOII GakanaBpuara, cnenuanutera u Maructparyps» @PI'BOY BO HOxHo-Ypansckuii TAY.

N(_) OHGHO"IHBIG cpexcTBa Kon u HanmeHnoBaHue
HMHIWKATOpa KOMIIETCHIIUHN
1 1. TlonsTne «pOEKT» U MOHATHE «YIPABICHUE TPOCKTAMID». NA-1.YK-2 Yopasnser
2. OcobeHHOCTH yHpaBJICHHS IIPOEKTAMHU. IIPOEKTOM Ha BCEX
3. OOvbexT W mpexMer, LENW W 3a4aud, CTPYKTypa Kypca «YTpaBjieHHE | 3Talax ero >KU3HEHHOrO
MIPOEKTAMM». LIMKJIa

4. VYmpaBieHHe TNpPOEKTaMH KaK  METONOJIOTWS  BeleHWs OwW3Heca W
XO3SHICTBEHHOMN JESITENbHOCTH NPENTIPUSITHSL

OO6mnacTy TpUMEHEHUsI IPOSKTHOTO YIIPABIICHUS

[TpoekT kKak 0OBEKT yNpaBIEHHUS.

[NonsiTre nenb npoexTa.

DBoons (3Tarbl BOSHUKHOBEHHS) OM3HEC-UJIEH.

OCHOBHBIE HICTOYHUKH OM3HEC-HEH.

© oo~ G
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OneHouHBIE CPEACTBA

KOI[ 1 HAUMCHOBAHUEC
WHIWKATOpa KOMIIETCHIIUN

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24.
25.
26.

27.
28.
29.
30.
3L
32.
33.
34.
35.

36.

37.

38.

39.
40.
41,
42,
43.
44,
45.

46.
47,

48.
49.
50.
Sl
52.
53.

54.
55.
56.
57.
58.
59.

VY4acTHUKH POEKTA.
Knaccudukanms npoexTos.
JKu3HEHHBIN UK IPOEKTa.
Knaccudukanms >xn3HEeHHOro IMKJIA MPOEKTa C TOYKH 3pPEHHS BIOKEHHS U
OKYIaeMOCTH MHBECTULIHH.
MeTop! MOIETUPOBAHUS KU3HEHHOTO IIUKJIA MIPOEKTa.
CrpykTypa ynpasieHust npoektoM corsiacHo PMBOK.
Kpurepun oTbopa nprOpUTETHBIX MIPOESKTOB
BrxHee okpyxeHne npoexra
JlanpHee OKpy>XeHHne MPOoeKTa
KomrmekcHoe Bo3zeiicTBHE (haKTOpPOB BHEITHEN Cpe/Ibl HA TIPOSKT
MeTo/p! BcCceI0BaHMsI BHEIITHEH CpEbl TPOEKTa M €ro HHTEPIIPETALHS
BHyTpeHHEe OKpyKeHnE MpOoeKTa
BrmsiHre okpy)xeHHs Ha pa3HbIe THITBI IIPOEKTOB
MapKeTuHroBbIE  HCCIIEAOBaHMS W OW3HEC-MCCIEIOBaHMS BO  BpeMs
MIPEAMHBECTUIMOHHOM CTaauy pa3pabOTKH MPOEKTa.
PBIHOK yCITyT 110 TIPOBEEHUIO MaPKETHHTOBBIX UCCIIEAOBAHUH.
TexHHUKHU IPOBeIeHNsT MApKETUHIOBBIX UCCIIEJOBAHH. .
Meroapl TpOBEAEHHS MAapKeTHHIOBHIX HccienoBanuil. Kitaccnguxamus
MapKETHHTOBBIX HCCIIEIOBAHMUIH.
Pa3paboTka KOHIIETIINH POEKTA.
Amnanu3 peiaka. OnieHKa eMKOCTH PhIHKA 1 00bEMOB IIPOJIAXK.
@akTopbl, BIUSIOMINE HA EMKOCTb PHIHKA.
CxeMa onpe/eneHnsl EMKOCTH PhIHKA U 00BbEMOB MPOJIa’K KOHKYPEHTOB.
AHanu3 KOHKYpeHTOB corjlacHo Mmetoauke M. Iloprepa.
VYTouHeHue crparernu mpoekra. OnpenesieHue NPOAYKTa U LEJIEBBIX TPYIIL.
[NonsiTne GroKETHHTA U €r0 POJIb B YIIPABJICHUH NTPOSKTOM U ITPEAIIPUSTHEM.
Hamnpasnenust 6ropkeTHpOBaHHS IPOU3BOJCTBEHHOM JEATEILHOCTH.
CocraBnieHne u coriacoBaHue OroxeToB. KOHTpOIb UCTIOTHEHHS OI0KETOB
U aHAJIU3 OTKJIOHEHUH.
MerTo/p! KOHTpOJIS 32 MCIOJMHEHHEeM OrojpKeTa MpoekTa. MeTos 0CBOEHHOTO
o0bema.
[NonsiTne sxoHOMHUUecKoro aHanu3a. Llenn m 3amaum GUHAHCOBOTO aHAIHM3a
MIPOEKTa.
Opranuszanust ¥ o0mas cxema NpoBeJeHUs] (HHAHCOBOM M HKOHOMHYECKOM
OLIEHKH TIPOEKTa.
[MpuHOMIE! OIeHKH 3 PEKTUBHOCTH IIPOEKTOB.
CxeMa npeiBapUTeNIbHON OLIEHKH MPOEKTa.
Onenka ¢uHaHCOBBIX Mokazareneid npoexta (NPV, PBP, PI).
Lenn n 3a1aun pa3paboTky Oro/pKeTa peaan3anny MPOeKTa.
[onsitue pucka. @unocodust GM3HECAa MO OTHOIEHUIO K PHCKaM.
MeTo/p!I OLIEHKH W aHAJIM3 PUCKOB.
OCHOBHBIE BH[Ibl PHUCKOB IIPH HWHBECTHPOBAaHWM B aHPIPOMBIIUICHHBIH
KOMIUIEKC.
Knaccudukarms puckoB. O0mas cxema 1 MOJIEJb YIIPaBICHUS PUCKAMH.
CriocoObl  CHWXEHUsI pucka. PesepBHpoBaHHME CpEACTB Ha IOKPHITHE
HEO)KU/IAHHBIX PUCKOB.
VY4er pucKoB B IU1aHEe (PMHAHCUPOBAHHMS
[TpoekTsl B pamMkax (GpyHKIMOHAIBHOW CTPYKTYPHI
[IpoexTHas opraHn3aliOHHAs CTPYKTYpa
MatpuuHas CTpykTypa
I'paduk anTa.
OOmiass xapakTepuCTHKa NAaKeTOB MPHUKJIAJHBIX MporpaMM TNO Ou3Hec-
utanuposanuto (MicrosoftProject, Project Expert, Comfar I11 Expert).
DYHKIMY ¥ METOABI KOHTPOJIS ¥ ayJNTa ITPOEKTa
[IpoBenenue ayaura npoekra
OTueT 0 npoBepke
OCHOBHBIE IPUYUHBI HEY/Ia4 YIPABJICHHUS POESKTaAMHU
YcnoBust 1S 3aBEPILICHUs! ITPOEKTa
HopManpHoe 3aBepiieHust poeKTa
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N(_) OHGHO"IHBIG cpeacraa Kon u HanmeHnoBaHue
WHIWKATOpa KOMIIETCHIIUN
60. [locpouHoe 3aBeplIEHHE IPOCKTa
61. PemeHue o 3aKpbITUH U MPOLECC 3aKPBITHS IPOCKTA
2 62. ®opMupoBaHme KOMaHABl ympaBieHus npoekroM. Otbdop, coctaB u | MJ-1.YK-3 Opranmsyer
(yHKIMOHAIBHBIE 0053aHHOCTH YJaCTHHUKOB KOMaH/IbI IIPOCKTA. 1 pyKOBOAUT paboTOi
63. Craanu >KU3HEHHOTO IIMKJIa KOMaHIbI IPOCKTa. KOMaH/Ibl, BEIpaOaThIBast
64. YmnpasieHue KOMaH/OH MPOEKTa. KOMaH/IHYIO CTPATETHIO
65. OmnpeneneHne u CTPYKTypa Nporecca KOMMYHUKAIMN TIPOEKTa JUTSL IOCTHKEHHUST
66. KommyHuKanmu 1uist TOAAEP>KKH CUCTEMHOTO YIIPABJICHUS TPOEKTaMH TIOCTaBJICHHOH LeIIH
67. KoMMyHHKAalIMOHHBIC TEXHOJIOTHU
68. VYcnous a¢dekTuBHOCTH BepOaTbHBIX KOMMYHHUKAINH
69. HesepbanbHoe oOmmeHne
70. WunuBuayanbHBIE pa3indus B OOICHUH
71. KoMmMyHUKalMOHHBIE ceTH: (hOpMasbHbIE KaHAIbI OOIIEHUS B TpyMIax
72. HedopmansHoe obiieHne
73. Onenka pabOTbl PYKOBOAMTENIS IPOEKTA, WICHOB KOMaHABI M KOMaHIBI B
LIETIOM
74. JlnyHocTHbIE (haKTOPHI B IPUHATHN PEIICHUI
75. CyObeKkTuBHas palMOHAIBHOCTH NP NPUHATHN PEIIeHUI
76. TloHsTHE KOMaHIHOTO CHHEPrU3Ma M 3((HEKTUBHOCTH KOMaHIbI
77. Pa3BuTHE MPOCKTHON KOMaH/IBI
78. Co3znanue BBICOKOI((EKTUBHBIX TPOESKTHHIX KOMaH
79. VYmnpasieHue BUPTyaJIbHBIMH ITPOSKTHHIMU KOMaHIaMH
3 80. Xo3sHCTBEHHBIH JOTOBOP M APYTHE TPYIIBI T0TOBOPOB chepe na-1. OIK-3
MIPEANPUHIMATEIHCTBA OcymecTBisieT 1
81. ConeprkaHne KOHTPAKTOB. PyKOBOACTBO MEXKIyHApOHOM OpTraHH3anuy COBEPIIECHCTBYET
IOHCUTPAJL po(heCCHOHANBHYIO
82. BpIOOp NPOEKTHBIX OpraHU3alMil U HCIONIb30BaHUE CYOIIOAPSITINKOB. JeATEIILHOCT B
83. MexnyHapomHble OpraHH3alKy B cepe npoekTHol nesrenapHocTd (IPMA, COOTBETCTBHH C
PMI) u xapakTeprcTHKa UX AESITEIEHOCTH. HOPMaTHBHBIMHU
84. MextyHapOJHBIH PHIHOK YCIYT TO YIPaBJICHHIO IIPOEKTAMHU. MIPaBOBBIMH aKTaMH B
85. KoHTpakTHBIE OTHOIIEHHUS B IIPOIIECCE peau3alyi MPoeKTa. MOHUTOPHHT chepe
WCTIOJTHEHHSI KOHTPAKTOB. arponpOMBIIIIIEHHOT O
86. OcHOBHBIE BH/IbI HHBECTUIIMOHHBIX KOHTPAKTOB, HCIIOJIBE3YEMBIX B KOMILTEKCa
XO3SCTBEHHOM MIPAKTHKE.
87. JloroBopHOE perynnpoBaHue MPOEKTHOM NesTeNLHOCTH
88. JloroBopsl KOMMepYECKOI KOHIIECCHH U (ppaHuaii3HTa
89. JloroBops! IpOCTOTO TOBAPHUIIECTBA M O COBMECTHOMH JEATEIHOCTH
90. CoBpeMeHHBIE OpPraHM3aLMOHHO-TIPABOBbIE ()OPMBI peau3aliui BEHUYPHBIX
MHBECTHIMOHHBIX POEKTOB B Poccun

IIIkaJjia 1 KpUTEPHHU OLICHMBAHNUS 0TBETA 00y4AaIOLIerocs NpeacTABJICHbI B TA0InLe

M xana

Kpurtepun ouennBanns

OHGHKa «3a4YTCHO»

I[OHOJ'IHI/ITGJ'H)HI)IM YCJIOBUCM TOJYYCHHA OLCHKU

y‘le6HBIX 3aHATHAX.

«3a4YTCHO»

3HAaHUC MNPOrpaMMHOIoO Marcpuaia, YCBOCHUC OCHOBHOM H HOHOHHHT@HBHOﬁ JINTCPATYPHI,
peKOMeHZ[OBaHHOﬁ nporpaMMoﬁ AUCHUIUIMHBI, NPaBWIBHOC PCHICHUC 3ada4u (,I[OHYCKaGTCSI
HaJIM4YUe MaJIO3HAYMTEILHEIX OLIMOOK WU HCEAOCTATOYHO ITOJHOC PACKPBLITUC COACPIKAHUC
BOIIPOCa, WK MOIrpeHIHOCTh HCIIPUHIUIINAJIBHOI'O XapaKTEepa B OTBETC HA BOHpOCBI).

MOr'yT CTaTb XOpOLIMC
TMOKa3aTeJIn B XOAC MPOBCACHUA TCKYIICTO KOHTPOJIA U CUCTEMATUYICCKAA aKTUBHA pa60Ta Ha

OHGHKa «HEC 3a4YTCHO»

OTBCTC HAa BOIIPOCHI.

HpO6eJ’IBI B 3HAHHAX OCHOBHOI'O IMPOrpaMMHOI'0 MaTtepuajia, NPUHIUIINAJIBHBIC OIIKOKHU npu

TecToBbI€e 3aJaHNA MO TUCHHUILIAHE

Ne OneHouHBIE CPEACTBA Koz n HaumenoBanue
HWHIWKATOpa KOMIIETCHIIUN
1 1. TlomstTHe «HpoeKkT» OOBEIUHSAET pa3sHOOOpasHBIE BHIBI JEATEIHHOCTH, na-1.vyK-2
XapaKTepU3yeMble PSIOM CIEAYIOIIUX IPU3HAKOB: VYnpaBisieT IpoeKTOM Ha
a) HeorpaHWYEeHHas MPOTSHKEHHOCTh BO BPEMEHH; BCEX JTalax ero
0) HampaBJIEHHOCTH Ha JOCTI)KEHHE KOHKPETHBIX IIENICH; YKU3HEHHOT'0 UKJIA
B) 000cOOIEHHOE  BBHIMOJHEHHE  MHOI'OYHCICHHBIX,  B3aWMOCBS3aHHBIX

JICHCTBHIA,
T) BCE NEePCUNCICHHBIC TPU3HAKM.
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2. OCHOBHOE OTJIMYHME NPOEKTa OT MPOM3BOACTBEHHOW CHCTEMBI 3aKJIIOYaeTcsl B
TOM, YTO:

a) TPOEKT SABJSIETCS HEOIHOKPATHOM, IUKIMYECKOH e TeIbHOCTHIO;

0) TPOEKT SBJISETCS OAHOKPATHON, HE IMKINIECKOH JIESITEIEHOCTHIO;

B) TPOEKT ABJSIETCS OJHOKPATHOW IUKINYECKOH NEeSTEIbHOCTHIO

I) TPHUHIHUINAIBHBIX OTIMYUHA HeT.

3. C TOYKH 3peHHUs] CUCTEMHOI0 TIOIX0/1a TIPOEKT - 3TO:

a) JIOKYMEHTaJbHO OpOPMIICHHBIH IIJIaH COOPY>KEHHS I KOHCTPYKIINHY;

0) rpymma 3JIEeMEHTOB, OPraHM30BAaHHBIX TaKUM o00pa3oM, 4YTO OHHU B
COCTOSIHMM [ISHCTBOBaTh Kak €JUHOE IIeJIo€ B IMESIX JIOCTIKEHUS
MIOCTABJICHHBIX TIEpe] HUMU IIeNeH;

B) HEKoTopas 3ajada 0e3 ONpe/ieNICHHBIX JAHHBIX U PE3yJIbTAaTOB, KOTOpas
JIOJDKHA OBITH pelleHa B MAaKCHMaJIbHO BO3MOXKHBI KOPOTKHH CPOK
BpPEMEHH;

I) Tpolecc Iepexoa U3 UCXOIHOTO COCTOSHUS B KOHEUHOE — PE3yibTaT MpH
YYacTHH psifia OTPaHMYCHUH U MEXaHH3MOB.

4. Kakue CymecTByIOT OrpaHUYEHHS TIPH pean3alliy IpoeKTa?

a) KYJIBTYpOJIOTHYECKNE;

0) wuccienoBaHUE CUTYAIMU U Pa3BUTHS KOMITAHNHY;

B) (HUHAHCOBEIC

I) BCE NEpPEUHCICHHBIE OTPaHUIECHUS.

5 YTO BXOJWT B TP OCHOBHBIX OrPaHUYECHHS IPOEKTA!

a) BpeMsl, paclMcaHue, KauecTBO

0) BpeMmsl, ICHbI'H, pacTIMCaHHe

B) BpeMS, IEHBIH, KAYECTBO

I) pacrnucaHue, IeHbI'H, BpeMs

6. IlpuMeHeHue ynpaBieHHs INpoeKkTamMu Hauboinee 3((EKTHBHO B IIPOEKTax,
CBSI3aHHBIX CO CJICIYIOLIIMMH TEXHOIOTHSIMH:

a) DJEKTPOHHBIMU;

0) CTPOUTECIHHBIMU;

B) KOMMYHHMKaIHOHHBIMU;

I) BCE NEepEeUHCIIEHHBIE TEXHOIOTHH

7. B MOrOBOpHBIX OTHOIICHHSX C 3aKa3YNKOM yJacCTBYET:

a) CIIOHCOp IPOEKTa

0) OusHec MCHEMIKEp

B) MEHEIDKEp MPOCKTA;

I) CHCTEMa IO/ KII0U».

8. Ecim pykoBomuTenp IpoeKkra HE HeceT ()MHAHCOBOW OTBETCTBEHHOCTH 3a
MIPUHUMAEMBbIE PEIICHUS, TO ITO:

a) CHCTEMa «PacUIMPEHHOTO YIPaBICHH;

0) cucTeMa o K9,

B) «OCHOBHas» CUCTEMA.

I) BCE IEPEUHCICHHbBIE CHCTEMBI

9. XKu3HEHHBII [UKII IPOEKTa — 3TO:

a) cTaaus MPOEKTHPOBAHUS MPOEKTa

0) BpEMEHHOH MPOMEXYTOK MEX/y MOMEHTOM OOOCHOBAHUS MHBECTHIINH 1
MOMEHTOM, KOTZ[a OHH OKYIHJINCh

B) BPEMEHHOH NMPOMEXYTOK MEXLy MOMEHTOM IIOSBIICHUS, 3apPOXKACHHS
MIPOEKTa ¥ MOMEHTOM €T0 JIMKBHIALNH, 3aBEPIICHHS

I) BPEMEHHOH MPOMEXYTOK MEXy MOMEHTOM ITOJy4eHHS 3aJJaHus OT
3aKa34MKa 1 MOMEHTOM CJIauHl ITPOEKTa 3aKa3uuKy

10. Cpenu mpuBeneHHBIX (YHKIMH YKaKHUTE TOJIBKO TE, KOTOpbIE NMpHHAIUICKAT
MIPOEKTHOMY MEHE/DKMEHTY?
a) OTBETCTBEHHOCTH 32 BO3HHKIINE H3MECHEHUS;
0) yCTOWYMBBIN KpyT 3a1ad;
B) YCHeX Ompenaensercs NOCTIKEHHEM IPOMEXYTOUHBIX (DYHKIMOHAIBHBIX
pe3yNbTaToB;
I) BCe NepedynciIeHHbIe (QyHKIUH
11.0OcHOBHBIE TPHYUHBI NOSBJICHHS (MCTOYHUKH H/I€i) IPOCKTOB!
a) M30BITOYHBIE PECYPCHI;
0) YIOBIETBOPEHHBIH CIIPOC;
B) pacTynye J0XOAbl TOTpeOnuTeNeH.
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r) Bce MePEeUYNCIICHHbBIC (DYHKIUH
12._ - COBOKYIHOCTH MNPOJYKTOB M YCIIyT, HAMEUEHHBIX K HPOHM3BOICTBY B
MIPOEKTE

a) memu

0) mnpeaMerHas 00IacTh

B) 00BEM IpOEKTa

r) 3arparhl IpeKTa
13. - OpraHU3alMOHHAS CTPYKTYpa MMPOEKTa, BO3IIIABIIIEMasl yIPaBIIOIIUM
MPOEKTa U CO3IaBaeMasi Ha MepHo/] OCYLICCTBICHHS HIIW OIHOW U3 CTaAUi IPOEKTA.

a) KOMaH[a MpOeKTa

0) KoMaHJa ynpaBJIEHHs IPOECKTOM

B) KOMaHJIa MEHEIDKMEHTa MPOCKTa

r) KoMaHIa (MHAHCHPOBAHHUS IPOCKTA

14. Cawmprit U3 BCEX IMONHBIX ITyTeH HAa3bIBACTCS KPHTHYCCKHM ITyTEM:
a)KOPOTKHH
0)IIPOTOIKUTENEHBIN
B)CpeIHHI
T)U3BUIINCTBIN

15. 3aBepmaromast ¢aza >KU3HEHHOTO LUKJIA TPOEKTa COCTOMT M3 HMPHUEMOYHBIX
HCIBITAHUHN U

a) KOHTPOJIbHBIX UCIIPABIICHUH

0) OITBITHOW IKCILTyaTaIH

B) MOJAEpHH3AINHI

I) TPHUEMKH M CIIa4y MPOEKTa
16.OcHOBHBIE TPHYMHBI OSBIEHHS (MCTOYHUKH H/I€i) IPOEKTOB!

a) W30BITOUHBIE pECypCHI;

0) yIOBIETBOPEHHBIH CIIPOC;

B) pacTyIIHe J0XOAbI TOTpeOUuTENeH.

I) BCe NepedynciIeHHbIe (yHKINH
17. YKaxuTe IPUYHHBI, 10 KOTOPBIM Hes POEKTa MOXKET OBITh OTKIIOHEHA!

a) TIOCTOSHHO pacTyIIMi Cpoc Ha MPOIYKIHIO POEKTa;

0) OTCYTCTBHE YETKHX BPEMEHHBIX TPaHMIL;

B) BBICOKasi CTOMMOCTH CHIPBS;

I) 4Ype3MEpHO BHICOKASI CTOMMOCTB IIPOEKTA.

J) BCE NEepeUYHCIeHHbIC TPUIUHBI
18. B mporecce ¢hopMHpOBaHUS WHBECTUIMOHHOTO 3aMbICTa IPOEKTA JOJIKHEI
OBITh TTOJTyYEHBI OTBETHI HA OJHU M3 CIEAYIOIINX BOIPOCOB:

a) OCHOBHBIE IOTPEOHUTENN MPOAYKIMHU IIPOEKTA;

0) mnpenmonaraeMple 00bEMBI COBITA TPOAYKIIMH ITPOEKTA;

B) CpOK OKYIIaeMOCTH;

I) OCHOBHBIE OCTABUIUKHU CHIPbS

J) BCE IEpPEUYHCICHHbIE BOPOCHI
19. K 4yncity OCHOBHBIX XapaKTEpUCTHK ITPOEKTa CIEAYET OTHOCHTH!

a) HaJIW4Me aJbTEPHATUBHBIX TEXHUUECKUX PELICHUIH;

0) CIOXHOCTH ITPOCKTA;

B) TPOAOIIKHUTEIHLHOCTH IIPOEKTA;

I) BCE NEPEYHCICHHBIC XapaKTEePUCTHKH.
20. IlpenBapuTenbHBIA aHaIM3 OCYHIECTBUMOCTH TIPOEKTa IIPOM3BOAMTCS Ha
OCHOBE OJTHMX M3 CIEAYIOLINX MTOKa3aTeNeH:

a) TIEPCHEKTUBBI AKCIIOPTA MPOAYKIMH ITPOEKTa;

0) ypoBeHb KBaJM(UKAIMN YIACTHUKOB MPOEKTA;

B) 00BEMBI MPOU3BO/ICTBA KOHKYPEHTAMH aHAJIOTMYHON MPOAYKIHH;

I) BCE NepeyHCIIeHHbIe TOKa3aTelH.
21. Ecim B pe3ynbraTe NpeBapUTENIbHON OLEHKH OCYIIECTBUMOCTH IPOEKTa C
WCIIONIb30BAHUEM DKCIIEPTHOM CHCTEMBI, YCTAaHOBJICHO, YTO CIIPOC Ha MPOAYKIHIO
npoekta Oy[eT HeorpaHWYeHHBIM, TO 3HauYeHHe (PakTopa «CHpoc Ha MPOAYKIHUIO
MIPOEKTa» JJIsl JAHHOTO BapHaHTa MPOeKTa OyJeT paBeH:

a) 0 6aymos;

6) 50 Gamos;

B) 0aylIoB;

r) 500 6ayios.
22. 3amMBbICeN HHBECTOPA peau3yeTcs B popMe:
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a) XojaraiicTBa O HAMEPEHUSIX;
0) nexyiapad O HaMEpeHMsX, a TakkKe 3aJaHus Ha pa3paboTKy
TIPEANPOCKTHBIX 000CHOBaHMI HHBECTHIIUI;
B) pe3ioMe IIPOEKTa;
r) o0mas XxapaKTepUCTHKa OTPACIIH.
23. B coctaB Jlexiapaliui 0 HAMEPEHUSX BXOAUT CIEAYIOIUE TyHKTHI:
a) oOmas XxapakTeprucTHKa OTPaCIIy;
0) wuHBecTOp - aJpec;
B) pe3ioMe IIPOEKTa;
r) oreHkKa 3(()eKTHBHOCTH NPOEKTa;
24. Pa3paboTKa KOHIETIMH POEKTa BKIIFOUAET CIISTYIOIINE ITAITBI:
a) TIPEIVHBECTUIMOHHBIE HCCIIEIOBAHMS;
0) (¢dopMHUpOBaHHUE HICH MTPOCKTA;
B) TPOEKTHBIN aHAJIM3;
I) OIICHKA )KN3HECIIOCOOHOCTH 1 (PHHAHCOBOM PEAIN3yeMOCTH IIPOEKTa.
25. B cereBoii MOJETH ¢ BEpIIMHAMH Ha Jyrax pojb BEpIIMH Ipada urparor:
a) COOBITHS;

6) pabotsr;
B) HPOJIOJDKUTEIBHOCTE;
I) aHaIus.

26. B ceteBoii Mozenu ¢ paboTamMu B y3JIaX poiib BEPIITUH rpada UrparoT:
a) CcoOBITHS;
0) paboTHr;
B) TPOAOIKHUTEIBHOCTE;
r) TabmuuHas Gopma.
27. - moyHOE rpaduyeckoe OTOOpa’KeHHuE CTPYKTYPHI CETEBOW MOJENN Ha
TUIOCKOCTH:
a) BpEMEHHas JAuarpamm;
6) TtabmmuHas dpopma;
B) ceTeBoOil rpaduk;
r) coObITHE.
28. JIBa cOOBITHS B CETEBOM rpauKe MOT'YT ObITh COETUHEHBI:
a) OJHOU paboTOoH;
6) nByms paboramuy;
B) omHOU miu Oonee padoT;
T) BCE BapUaHTHI BEPHEI.

29. - MOMEHT BpPEMEHH, KOTJia MPOUCXOIUT HAYANI0 WM OKOHYAHHE KaKOM-
JU00 pabOTHI:
a) dakr;

0) coObITHE;
B) pe3yJbTarT;
I) aHaJu3.
30. - DJEeMEHT CTPYKTYpbl ceTeBoro rpaduka, HCIONb3YeMbIH
WCKITIOUUTEIIHHO JUISl YKa3aHHsI JIOTHYECKOH CBSI3U OTAEIBHBIX COOBITHH:
a) (QUKTHUBHOE COOBITHE;
06) QukTuBHas pabora;
B) (UMKTUBHBIN pe3yJbTaT;
r) (UKTUBHBIA aHAIN3.
31. B HMKHEM CErMEHTE KPYKKa CETEBOro rpaduka mpocTaByIsIOTCS:
a) Hayajo paboThI;
0) TPOIOKHUTEIBHOCTE;
B) HWHJIEKC COOBITHS;
r) coObITHe.
32. B TabnuuHO#t (hopme ceTeBast MOZIENb 3aJaeTCs:
a) B BHUJC OTHOIICHHUS MEXIY COOBITUAMY;
0) MHOXECTBOM;
B) CUIMBAaHHMEM MPEABIIYLIIHX PaboT CO ClIeNYIONINMUY;
r) (UKTUBHBIA aHAJIH3;
33. I'pacduk 'anTa — 5TO CeTeBast MOJIEIb:
a) B (opMe BPEMCHHBIX THATPAMM;
0) B MaTpuuHOi (opme;
B) B TaOMuU4HOU (hopme;
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r) (UKTUBHOTO aHAJIN3A.
34. lns peanbHBIX 33/1a4 CETEBOTO MOJICIMPOBAHHMS HCIIONB3YIOT:

a) cereBoi rpaduk;

0) BpEMEHHYIO JHarpaMMmy;

B) TabmuuHyto Gopmy;

r) B ¢opMe BPEMEHHBIX JHarpaMM.
35. IlyrH, cBs3BIBAIOIIME MCXOJHOE M 3aBepIIAloONiee COOBITHE CETeBOH MOIENU
Ha3bIBAIOT:

a) 3aMKHYTHIE;

6) monHEIE;

B) TJaBHBIE;

I) HENOJHBIE.
36. Camblii ... U3 BCeX MOJHBIX ITyTeH Ha3BIBAETCSI KPUTHUECKUM ITyTEM:

a) KOpOTKHUH;

0) TPOMOIKHUTEIBHBIN;

B) CpeIHMH;

I) HENpOIOKUTEIBHBIH.
37. K BpeMeHHBIM ITapaMeTpaM OTHOCSAT:

a) TIPONOJDKUTEIBHOCTH PaboT;

0) KpuTHYecKue paboTHI;

B) KPUTHYECKHE COOBITHS;

I) HENpOIOKUTEIEHOCTh PaboT.
38. Tozguee BpeMs OKOHYaHUSI pabOTHl MHHYC €€ NPOIOIKUTEILHOCTH PaBHO
TIO3JTHEMY BPEMEHHU:

a) HACTYIUICHUS PabOTHL;

6) Havano paboThI;

B) OKOHYaHUS COOBITHS,

I) 3aBepuUIieHHe padoThI.
40. PazHuna Mexy o3 HUM U PaHHUM CPOKaMH HACTYIUIEHHS COOBITHS - 3TO:

a) TIOJHBIN pe3eps;

0) He3aBUCHMBIN pe3epB BPEMEHH;

B) pe3epB BPEMEHU HACTYIICHUS COOBITHS;

T) OKOHYAaHHE COOBITHS.
41. B neBoM cerMeHTe ceTeBOro rpaduika yKa3blBaeTcsl paHHEE BPeMsI:

a) OKOHYAHUS COOBITHS,

0) HaCTyIUICHUS COOBITHSI,;

B) HACTYIUICHUS paboThI;

I) OKOHYaHUs pabOTHI.
42. MakcuMaibHO BO3MOXKHBIH 3arac BpeMEHH JUIsl BHIITOJHEHUSI JaHHOH paboThI
CBEpX IMPOIOIDKUTENBHOCTH CaMOi pabOThI TP YCIIOBHH, YTO B pe3yNbTaTe TaKoW
3allep’)KKi KOHEUHOE JUIsl JaHHOW paboThl COOBITHE HACTYNHT HE IO3HEE, YeM B
CBOM MO3THUI CPOK.:

a) TIONHBIA pe3epB BPEMEHHU BBIIIOJIHEHHUS paboTHI;

6) cBOOOIHEINA pe3epB BPEMEHHU BBHITIOIIHEHHSI PaOOTHI;

B) HE3aBUCHMBIH pe3epB BPEMEHH BBIIIOJIHEHHS PaOOTHI;

r) OKOHYaHHUE paboTHI.
43. 3amac BpeMEHH, KOTOPHIM MOXKHO pacliojlaraTb IpH BBIIOJHEHUH JaHHON
paboTHl B MPEAIION0KEHUH, YTO MTPEIIECTBYIONIEE U TOCIEAYIONIee COOBITHS ATOH
paboTHl HACTYNAIOT B CBOM CaMble PaHHHE CPOKH:

a) TIOJNHBIM pe3epB BPEMEHH BBHITIOIHEHHS paOOTHI;

6) cBOOOIHBIN pe3epB BPEMEHHU BBHITIOIHEHHS PaOOTEI;

B) HE3aBHCHMBIN pe3epB BPEMEHH BHINTOIHEHHS PaOOThI;

I) 3aBUCHMBIH pe3epB BPEMEHHU BBHITIOIHEHUS paOOTHI.
44. 3anac BpeMeHH, Ha KOTOPBIH MOKHO OTJIOXKHUTb HAa4yaslo BBHITOJHEHHS padoThI
0e3 pHCKa MOBIUATH HA Kakue OBl TO HHU OBIJIO CPOKHM HACTYIUICHHS! KaKHX-ITHOO
coObITHII B MOJEH BOOOIIIE:

a) TIONHBIA pe3epB BPEMEHHU BBHITIOIHEHUS paboThI;

6) cBOOOIHBIN pe3epB BPEMEHHU BBHITIOIHEHHS PaOOTHI;

B) HE3aBHCHMBII pe3epB BPEMEHH BHINTOTHEHHS PaOOThI;

I) 3aBUCHMBIH pe3epB BPEMEHHU BBHITIOIHEHUS paOoTHI.
45. B npaBOM cerMeHTe ceTeBoro rpaduka yKa3slBaeTCsl O3/THEE BPEMSL:

a) OKOHYAHUS COOBITHS,
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0) HACTYIUICHUS COOBITHS,
B) HACTYIUICHHUS pabOoTHI;
I) OKOHYaHUs PabOTHI.
46. 3aBUCHMOCTb OT BpPEMEHHM JCHEXKHBIX IOCTYIUIEHMA M IUIaT&XKEH Ipu
peanu3anuy MpoeKTa SBISIETCS:
a) JICHEXHBIM MPUTOKOM IIPOEKTa;
0) caipJo MPOEKTa;
B) JICHEXXHBIM MOTOKOM IIPOEKTa;
I) JIEHEeXHBIM OTTOKOM IIPOEKTa.
47. IlpuTokamu OT ONEPALMOHHON JEeATENbHOCTU SBIISIFOTCS:
a) JIOXOABI OT peasu3aliy MPOITyKINH;
0) 3aTpaThl Ha IPOU3BOICTBO U COBIT MPOAYKIIWH;
B) JIOXOMBI OT CIaY¥ UMYIIECTBA B apeHLy;
I) BO3BparT 3aliMOB, MPEIOCTABICHHBIX APYTUM YJaCTHHKAM.
48. YBenuueHne 000pOTHOrO KaluTasa CiIeayeT pacCMaTpUBATh Kak:
a) OTTOK OT OIEPAIl[MOHHON JIESTENEHOCTH;
0) TpuUTOK OT (PMHAHCOBOH NEATCIHLHOCTH;
B) OTTOK OT WHBECTHIIMOHHOH A€ TEIHHOCTH;
I) TPHUTOK OT OIEPallMOHHOH JIeSITEIIEHOCTH.
49. B cocTaB IPUTOKOB OT (PMHAHCOBOH JIEATEIEHOCTH BXOJIST:
a) KpaTKOCPOYHBIE KPEAUTEI;
0) BBIIUIATA IPOLIEHTOB 110 KPEIUTaM;
B) CHSITHE CPEJCTB C JICTIO3UTHHIX BKJIAJIOB;
r) COOCTBCHHBIN KaIrUTAJ.
50. CocraBieHne cMeTHl M OIOJDKETa MPOEKTa, ONpelesieHue IMOTpeOHOCTH B
pecypcax, pa3paboTKa KaJeHAapHBIX IUIaHOB U TpadrKoB padoT oTHOCSTCS K (aze
a) TIOArOTOBKH TEXHUYECKOI'O MPEIOKEHUS
0) KOHIENTYaJbHOU
B) TPOCKTHPOBAHHMS
I) pa3paboTKH.
51. Benmmuuna I1® (mmotpeOHOCTD B (PMHAHCUPOBAHWH) TIOKAa3bIBALT:
a) MaKCUMaJbHBIH ~ OO0BEM  BHEIIHEro  (UHAHCHUPOBAaHHUS  IIPOEKTa,
HEoOX0ANMOTo JyIst 00ecredeHus! ero (prHaHCOBOW peain3yeMoCTH;
0) MHMHMMalbHBIH  00BEM  BHEIIHEro  (MHAHCUPOBAHUS  IIPOEKTa,
HEoOX0ANMOTo JyIst 00ecredeHust ero (prHaHCOBOW pealn3yeMoCTH;
B) CpEOHIOI BEJIMYMHY BHEIIHMX (MHAHCOBBIX PECYpPCOB IIPOEKTa,
HEOOXOANMBIX 1Sl obecrieueHns ero (PMHAHCOBOH pean3yeMOCTH;
I) BCE OTBETHI BEPHBHI.
52. D¢ heKTUBHOCTH POEKTa MOXKET OBIThH:
a) KOMMEPUYECKOMH;
0) OMOMKCTHOI;
B) OpraHW3aIIOHHON;
I) COIMAIBHOH.
53. Ilpu peanuzanuu MpoeKTa CylIECTBYIOT OrpaHUUEHUS
a) JIOTUCTHYCCKHE
6) Bpems
B) HOPMAaTUBHO-TIPABOBHIC
r) (HUHAHCOBBIC
54.B nporecce HopMUpOBaHHS HHBECTUITHOHHOTO 3aMbICiIa MMPOCKTA JIOJKHBI OBITH
THIOJIy4EeHBI OTBETHI HA OJTHH W3 CJIEIIYIOIINX BOIPOCOB:
a) OCHOBHBIE IOTPEOHUTENN MPOAYKIMHU IPOEKTa
0) mnpenmnonaraeMple 00bEMBI COBITA TPOAYKIIMHU ITPOEKTa
B) CpPOK OKYIIaeMOCTH
I) JOXOIHOCTH IPOEKTa
55.JleHexHble TOTOKH, KOTOPbIE MOCTYHAIOT OT KaX/JI0r0 Y4aCTHUKA pealn3yeMoro
MPOEKTa 3TO
a) TIPUTOKH
0) aKTHUBBHI
B) BKJIAJbI
I) TaCcCHBEHI
56.TpynoBbie pecypchl HE BKITIOYAIOT:
a) Jojen
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0) W3IEepKKH
B) MallWH
r) obopymoBaHue
57. MarepuasbHbIe PeCypChl IIO3BOJISIOT MOJCIUPOBATh:
a) TNOTPEOHOCTH B MaTepUaliaX W 3aTpaThl HA HUX
0) omuIaTy 3aKa34yMKOB
B) omaTy paboT 1o MpoeKTy
r) omraTy pabOTHHKaM
58. Jlns 3a1a4 ¢ HUKCUPOBAHHBIMHU TPYJ03aTpaTaMH HE CIIPABEIIIHBO:
a) MpHU U3MEHEHHH 00beMa paboT MepEeCUUTHIBACTCS IIHTEIBHOCTD
0) TpU U3MEHEHHUH JUTUTEIILHOCTH IIePECYUTHIBACTC 00BEM PECYPCOB
B) MpU HM3MEHEHUH JUTUTEILHOCTH U 00beMa PECypCcOB TPYAO3aTpaThl HE
MEHSOTCSI
r) M[pd HW3MCHEHUH JUIUTENBHOCTH W 00bEMa pECcypcoB TPYA03aTpaThl
HU3MEHSFOTCS
59. uBecTuinu - 3T0
a) KanMTaJbHbIC BIIOXKCHHS, MMCIOIIHWE LEJBI0 pacuiupeHue oObeMOB
COOCTBEHHOT'O TPOM3BOJICTBA U W3BJICUYCHUE JTOXOJOB Ha (DHHAHCOBBIX H
(hOHTOBBIX PhIHKAX
0) cpencrTBa, HampaBJsieMble PaOOTHUKAM Ha COLATbHBIC HYKIbI
B) 3aTpaThl NIPEANPHUITHS Ha 3apabOTHYIO IUIATy
r) JOXOJbI MPeIIPHUATHS
60. Banosslit foxox - 3T0
a) npuObUTH OT pear3aliy MPOAYKIHH, PE3yIbTAT OT MPOYEH peannu3alu,
JIOXOZIbI OT BHEPEANTN3AIMOHHBIX OMeparuil
0) COBOKYITHBIN JIOXOJ, MOJYYCHHBIA B TCYCHHE OMPEACICHHOTO Meprona B
pe3ynbTaTe pachpeieliCHUs BaIOBOW BBIPYYKH U TPEICTABISIFONINGA cO00#
pasHUIly MEXAYy BaJlOBOM BBIPYYKOH M CTOMMOCTBIO 3aTpaT Ha
MPOU3BOJICTBO U PEATU3AIMIO MPOAYKLIUH
B) [ICHEXKHOE BBIPAKCHUE CTOMMOCTH TOBApOB
r) 3arpaThl Ha IPOU3BOJICTBO PEATU30BAHHON MPOAYKIIUH
61.IpennpusTre ABIACTCS NEPBUYHBIM 3BEHOM 3KOHOMHKH, TOCKOIIBKY,
a) oO0ecreuynBaeT CIUSHIE TPYA, CPEICTB U MPEIMETOB TPY/Ia
0) co3maet mMOTpPeOUTENs B JIUIC HACMHOTO PabOTHIKA
B) OCYLIECTBIISACT IIATEKH HAJIOTOB
r) SIBJISIETCS MOTPEOUTETIEM ChIPbS M MaTEPHAIIOB
62. OtpacneBasi CTpyKTypa KOHOMHUKHU TpeAycCMaTpUBaeT B KaueCTBE OCHOBHOTO
MpU3HAKa OTIMYUS OTpacieil:
a) ek
0) DPHEPrOEMKOCTH
B) yYacTHe BO BHEIIHEAKOHOMUYECKOH AEATEIBHOCTH
I) KOJIMYECTBO paOOTHHKOB
63. IlpenBapuTenbHOe MHBECTHIMOHHOE PEIICHHE MPUHAMAETCS HAa OCHOBAHUH
CIIETYIONINX MaTEPHAIIOB:
a) JeTaJbHbII MAPKETHHT;
0) HHKECHEPHO-TEONIOMHYCCKHIE U3bICKAHUS;
B) PE3YJbTaThl IPEAMPOCKTHBIX 00OCHOBAHHIA;
r) MpeABapUTENbHOE COrNIACOBAHHUE MECTA PAa3MEIICHHUS 00BEKTA.
64. 1lenbro NPOEKTHOr 0 aHaNM3a ABJSACTCS:
a) OMpe/IeNICHUE HaINYHsI AIbTEPHATHBHBIX TEXHMYCCKHX PEIICHHUI;
0) omeHKa (PMHAHCOBOM pealM3yeMOCTH MPOCKTA;
B) COCTaBJICHHE OIOJKETA MPOCKTA,;
r) Ompe/e/ieHUe Pe3ynbTaToB (ICHHOCTH) MPOCKTA.
65. VYKaxWTe, 4YTO W3 MPUBEIACHHOTO TIEPEYHsS SBISCTCS OJHMM U3 BHIOB
NPOCKTHOTO aHaIn3a:
a) CHUTYallMOHHBIN;
0) OpraHu3alMOHHBIH;
B) OKOJIOIMYECKUi;
r) (UHAHCOBBIIL.
66.3aaueil KaKoro BUJIa MPOSKTHOI'O aHAJIH3a SBJISICTCS OLIEHKA IMPOEKTa C TOYKH
3peHHsT KOHCUYHBIX NOTpeOMTENell NPOAYKUMH WIH YCIYr, I[peiaraeMbix
IIPOEKTOM?:
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a) COIMAIBHOTO;

0) KOMMEpPUYECKOro;

B) CHTYaIMOHHOTO;

I) TEXHOJOIMYECKOro.
67. Jlns OLEHKH >KN3HECIIOCOOHOCTH NMPOEKTa CPaBHMBAIOT BAapHUAHTHI MPOEKTA C
TOYKH 3PEHUS:

a) WX (MHAHCOBOH peann3yeMocCTH;

0) CpOKOB peaH3allvy;

B) TIPOCTOTHI pean3allim;

I) OTCYTCTBHS PHUCKOB.

1. B 3ajgauu Tpymmbl, 3aHATOH NPEIMHBECTHIHMOHHBIMH HCCICIOBAHUIMH, Kak
TPaBHUJIO, BXOJIHT:

a) OTCEB 3aBEJOMO HETIPUEMIIEMBIX UJIEH;

0) oOIeHKa JKU3HECIIOCOOHOCTH NPOEKTa;

B) OILICHKA YKOHOMHYECKOW 3(p(heKTHBHOCTH NMPOEKTa;

I) OIpejeNeHHE CPOKA OKYITAaeMOCTH IPOEKTA.
2. Y4YaCTHHKM KOMAaHJbBl IPOCKTa, NPUHUMAIOIIME Y4YacTHe B YIPABICHHU
MIPOEKTOM 3TO

a) KOOpIUHAIMOHHBIA COBET

0) KoMaHJa MpOeKTa

B) KOMaHJa yHpaBJICHHS POSKTOM

r) 3aKa34YHKH MPOEKTa
3.K ocHOBHBIM (YHKUIMSM TNIPOCKT-MEHEIKepa MO OTACIbHBIM  cdepam
JIeATENTHOCTH HE OTHOCUTCS

a) YCTAaHOBJICHHE B3aMMOOTHOIIEHHS C BBIIIECTOSIINM PYKOBOACTBOM

KJIMEHTOM, C JJPYTHMHU YYaCTHUKAMH MPOCKTA.
0) HamaXMBaHWE XOPOIIMX OTHOIICHUH ¢ OOLICCTBEHHBIMH OPTaHH3ALHAMHU,
TIPECCOM, TeIEeBUICHUEM H T.1I.

B) KOHTPOJb BHINOJIHEHHUS IUIAHOB U rPaKOB KOMAHIOH MPOESKTA.

I) CO3JaHHe NPOEKTHOH JOKyMEHTAIlUH 1 COTJIaCOBAHHUE €€ C 3aKa3YHKOM.
4. KOIIeKTUBHBIA ~ OpraH, KOTOPBIA BBIOMpAcT MPOCKTHI Ui pealTU3alliy,
yTBEpKIAeT IUIaHbl paboT M MX W3MEHEHMs, Ha3HAYaeT KypaTopa M YTBEpIKAaeT
PYKOBOIUTEINS POEKTa 3TO

a) MHBECTOp IIPOEKTa

0) KOOPIUHAIIMOHHBIA COBET

B) Kyparop ImpoeKTa

I) pPYKOBOAMTENH IMPOEKTA
5. YyacTHHKM NPOEKTa, 3a/IeHCTBOBAHHBIC B €r0 Pean3alii, 3TO

a) KOMaHJa IPOeKTa

0) KoMaHJa ynpaBJIeHHs IPOECKTOM

B) TOTpPeOHTENHN MPOAYKTa MPOEKTa

I) 3aKa34MK IPOEKTa
6.BpemenHoe n00OpoBOIBHOE OOBENMHEHHE YYAaCTHHKOB MPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COTJIAIICHWH W HaIpaBJIEHHOE Ha OCYIIECTBJIEHHE IMPUOBUILHOTO, HO
KaITUTaI0EMKOT0 IIPOeKTa

a) KOHCOJIMIAIUS

0) KOHCOpIMYM

B) MHTErpanys

I) aKIHUOHEpHOe OOIECTBO
7. YeH KOMaH/b! YIIPABICHUS MPOEKTOM, JIMYHO OTBEYAIOIIUH 32 BCE PE3YIbTATHI
MpoeKTa

a) WHBECTOp MPOEKTa

0) KypaTop ImpoeKTa

B) PYKOBOAMTENH IMPOEKTA

T) WHUIEATOP MPOEKTa
8. JlBa WHCTpyMeHTa, COACHCTBYIOLIIMX MEHEIDKEpY IPOCKTa B OpraHU3aldH
KOMaH/Ibl, CIIOCOOHOM paboTaTh B COOTBETCTBHH C LEISIMH M 33a4H ITPOEKTa — 3TO
CTPYKTYpHasi CXeMa OpraHH3aLiU 1

a) YKpYHHEHHBIH rpaduk

0) MaTpuIa OTBETCTBCHHOCTH

B) JOJDKHOCTHAs UHCTPYKIHU

r) Tabenb pabovero BpeMeHn

na-1.vK-3
Opranusyer u
PYKOBOITHUT paboTOiM
KOMaH/Ibl, BEIpaOaThIBas
KOMaH/IHYIO CTPATETHIO
JUTSL IOCTHKEHHST
TIOCTABJICHHOH LeIH
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9.MpeacTaBuTellb  PYKOBOACTBA  POINMTENBCKOW  KOMIIAHWH,  KYpUPYHOLIWit
BBITIOJTHEHHE paboT NpOeKTa
a) HHBECTOp MPOEKTa
0) KypaTop IpoeKTa
B) HHHIHMATOP MPOCKTA
r) 3aKa34yHK MPOCKTa
10. KysnpTypa KOMaH/Ibl, BKIFOYAIOIIAs B ce0si CUCTEMY LIEHHOCTEH, MEHTAILHOCTh
W MOJICNb ISWCTBUI KOMaHIbI IPOCKTA!
a)KOpIIOpaTHBHAS
0)opraHu3aIOHHAS
B)IIpOodecCHOHATbHASL
T')eIMHOINYHAS
11. MeHemxep, OTBEYAIOLIMIT 32 YCIICHIHYIO Pean3aliio BCEro MPOSKTa:
a) MEHEIDKep MPoeKTa
0) KypaTop IpoeKTa
B) CIIOHCOp IIPOEKTa
r) PYKOBOAMTENb IPOCKTA
12. OT60pOM NMPOEKTHOM KOMaH bl 3aHIMAETCSL:
a) Kyparop HpOeKTa
0) MeHemKep IPOeKTa
B) CIIOHCOp IIPOEKTa
I) PYKOBOAMTENb MPOCKTA
13. OcoOEHHOCTHIO KOMaH/Ibl MEHEIPKMEHTA TIPOCKTA SBJISCTCS:
) 3aHMMAaeT BHELIHIOK U BHYTPECHHIOO MMO3UIIMIO 10 OTHOLICHHIO K MPOSKTY
€) YyIpaBJCHHE OTJCIbHBIMH MPOLIECCAMHU MPOCKTA
) OIEPATHBHOE YIIPABJICHUE
3) yIpaBlCHHE PHCKaM MPOEKTa
14. BeiOepute NpaBHIIBHYIO [TOCIIEN0BATENFHOCTh CTaJUH CYIECTBOBAHUS KOMAaH bl
pOEKTA:
a) 00pa3oBaHKe, HOPMAIU3ALUs JICATSIEHOCTH, HHTCHCHBHOE ()OPMHUPOBAHHE,
TpaHchopManus, UCIOTHEHNE TUIAHOB N0 PEATU3aLUH IPOSKTOB
0) o00Opa3oBaHHe, HHTEHCHBHOE ()OPMHUPOBAHKE, HOPMAIU3ALUS JCATEIEHOCTH,
WCTIONHEHHUE TUIAHOB 10 Peai3allii MPOSKTOB, TpaHchopMarus
B) HHTECHCHBHOE (HOPMHUpOBaHUE, 0Opa30BaHUE, HOPMATIH3AIMS EATSIBHOCTH,
TpaHchopManus, UCIOTHEHUE TUIAHOB IO PeATU3alUK IPOSKTOB
r) 00pa3oBaHHe, HOPMATH3ALHS AeITEIBHOCTH
15. Ecau pyKOBOmUTENb TPOEKTa HE HECeT (MHAHCOBOH OTBETCTBEHHOCTH 3a
NPUHUMAEMBIC PELICHHS], TO 3TO:
a) CHCTeMa «PacCIIUPEHHOrO YIPABICHU;
0) cucTeMa «IoJ] KITI0U»;
B) «OCHOBHas» CHCTEMA.
r) BCe NepPEeYUCICHHbBIC CHCTEMBI

1. - JIOKYMEHT, pa3pabOTaHHBIN BBIIIECTOSIICH aJMUHUCTPALIMEH, KOTOPbIA
IIPEJOCTABIIAET MEHEDKEPY MPOEKTa MPaBO HCIOIb30BaTh PECYPCHl OpraHU3ALUU
JUISL BBITIOJTHEHNUS pa0oT.

a) IUTaH yNpaBJICHHS IPOCKTaMM;

0) ycTaB IPOEKTa;

B) pacIMCaHHE NPOEKTa;

I) CIOXHOCTb IPOCKTA.
2. MexXIyHapoJHBIM HOPMAaTHBHBIM JIOKYMEHTOM, OIPECINSIONUM CHCTEMY
MEXIYHApOIHBIX TPeOOBaHHUI M KOMIIETEHIIMI MEHEIDKEPOB IPOECKTOB, SBIISETCS:

a) IPMA
6) PMI
B) ANSI
r) GHIGG

3. PoccuiickuM ~ HOPMATHBHBIM  JIOKYMEHTOM,  OIPEAEISAIONIAM  CHCTEMY
MEXIYHApOIHBIX TPeOOBaHMI M KOMIETEHINI MEHEDKEPOB NMPOEKTOB, SIBISETCS:
a) COBHET
0)pocHeT
B)POCHPOEKT
T)MUHTpPAHC
4. Kakoil 13 BUJOB KOHTPAKTOB XKENATENbHO HCIIOJIb30BATh B POCKTAX C BHICOKON

nJ-1. OIK-3
OcCyllEecTBISET U
COBEPLICHCTBYET
po(heCCHOHANBHYIO
JeATENEHOCTD B
COOTBETCTBHH C
HOPMAaTUBHBIMH
MPaBOBBIMH aKTaMU B
chepe
arpornpOMBIILICHHOT O
KOMILIIEKCa
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CTENEeHBIO HEONPENEICHHOCTH U TPeOyIomuX OONBIINX BIOKEHHWH B paHHEH (aze
KM3HEHHOTO IIUKJIA MIPOEKTa:
a) ¢ (pUKCHpPOBaHHOW IIEHOH
0) C BO3MEIIECHHUEM 3aTpar
B) C €AMHOBPEMEHHOH BBIILIATON
r) 0e3 BBIILIAT
5.B 1OrOBOPHBIX OTHOIIEHUSIX C 3aKa3YMKOM y4aCTBYeT:
a) CIIOHCOp MPOEKTa
0) OusHec MCHEMKEp
B) MEHEKEp MPOeKTa
I) TOAPSTINK
6.B cocraB KoMIIIEKca JIN3UHIOBBIX OTHOIIEHUH HE BXOJAT JOT0BOpa:
a) JIOrOBOp  KYIUIM-TIPOJQXXHM  MEXKAY  JIM3MHTOBOM  KOMIIAaHWEH W
M3TOTOBUTEINIEM Ha IPHOOpETEeHHe 000y J0BAaHHS
0) IOroBOp JM3WHTA MEXIY JIM3UHI'OBOW KOMIIAHUEH U ITOJIH30BaTEIEM
B) JIOTOBOpP CTPaxOBaHUs PHCKOB
I) JIOrOBOp aBTOPCKOTO 3aKasa
7. ___ - yYaCTHHK IIPOEKTa, BCTYNAIOUINH B OTHOIICHHE C 3aKa3UYUKOM M Oepyrmit
Ha ce0sl OTBETCTBEHHOCTH 32 BBITIOHEHHE PA0OT M YCIYT MO KOHTPAKTY.
a) KOHTPaKTOp
6) CcyOKOHTpakKkTop
B) TOAPSTYUK
I) CIOHCOp
8. BrimonHeHne (QYHKUMHM TOCYJapCTBEHHOTO KOHTPOJS 3a COOJIIOZEHUEM
3aKOHOJATEIBHO YCTAHOBJICHHBIX HOPMAaTHBOB OCYIIECTBIISIETCS C IOMOIIBIO
CHCTEMBI:
a) aJIMHHUCTPAaTHBHBIX B3BICKaHUH
0) mrpadon
B) HaJOroB
T) aKIWu30B
9. AIMUHHCTpaTHBHBIE WIM 3aKOHOJATENbHBIE, TpSAMbIE W  KOCBEHHBIC
OrpaHNUYeHHs IIEH CO CTOPOHBI TOCY/IapCTBa — 3TO LIeH.
a) JIUMHTHPOBaHUE
0) ycTaHOBIICHUE
B) CHW)XEHHE
I) yBelIWYEeHHE
10. FOpumnueckoe nuIO, HECyllee OTBETCTBEHHOCTh 3a BBINOJHEHHE paboT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:
a) TOIPSIIUK
0) 3aka34ymK
B) HWHBECTOp

r) Kyparop
11.Bug mocpenHuveckux GHUPM, LENbI0 JESITEIFHOCTH KOTOPBIX — SIBIISIETCS
obecrieyeHne KOMMEPUECKMX KOHTAKTOB MEXIYy KOHTpareHtaMu, — 9TO

OpraHM3aIyy.
a) Opokepckue
0) 3aMHTEpecOBaHHbIC
B) KOMMeEpUEecKHe
I) TOCyJapCTBEHHBIC
12. TocynapcTBeHHOE DETryJIMpOBaHME SKOHOMHKOHW OCYIIECTBISIETCS B Qopme
3aKOHOZIATENbCTBA U (hopMe:
a) TporpamMm
6) TpaHTOB
B) TIOCTAHOBJICHHIA
I) NpUKa30B
13. K ropumuyeckuMm IHIAM, B OTHOIICHHH KOTOPBIX WX YYACTHHKH HMEIOT
00s13aTeNIbCTBEHHBIE MPaBa, OTHOCSATCS
a) XO3SCTBEHHBIE TOBAPHIIIECTBA, IIPOM3BOACTBEHHBIE KOOIIEPATHBEI
0) rocynapcTBEHHbIE YHUTAPHBIC TIPEIIIPHSTHS
B) MYHHUIHUTATbHBIC YHUTAPHBIC MPEIIPHUATHSI
T) yupexieHus, (G(MHaHCHpYyeMble COOCTBEHHHUKOM
14. K rOpuAMYecKUM JIMIAM, Ha WMYIIECTBO KOTOPBIX HX YUYPEIUTEIH HMEIOT
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IIPaBO COOCTBEHHOCTH, OTHOCSTCS
a) XO3sficTBEHHBIE O0IIECTBA
0) TroCyIapCTBEHHBIC U MYHUIIUIIAIEHBIC YHUTAPHBIC TIPEATIPUATUSL
B) TIOTPEOUTEIHCKUE KOOTIEPATHUBEI
T) TIPOWU3BOJICTBEHHEIC U TOTPEOUTEIHCKHE KOOIEPATHBHI
15.KoMMepueckne opraHu3auy — 3TO
a) OpraHu3aliy, HE UMCIOIMC B KayecTBE OCHOBHOW IIENTHM CBOCH
JIeSITEeTFHOCTH U3BIICUCHUE MIPUOBLTH
0) mpecneayONMe U3BJICUCHUE MPUOBLUIN B KAYECTBE OCHOBHOW IENTA CBOCH
JeSITeTbHOCTH
B) CO3JaHHBIC B IEAX OJATOTBOPUTEIHHOMN NEATEILHOCTH
T) CO3JaHHBIC B IEIX OTHPABICHUS KYIBTOBBIX O0OPSIOB
16.K X03s1#iCTBEHHBIM OOII[ECTBAM OTHOCSTCS
a) TIOJTHBIC TOBAPHUIIECTBA
6) oOulecTBEeHHBIE OpraHU3alNH
B) TOCYIapCTBEHHBIC YHUTAPHBIC MPEIIPUSTHS
I) OTKpPBITOE aKI[IOHEPHOE OOIIECTBO
17. K koMMepUYECKUM OpTraHu3alysIiM OTHOCATCS
a) TMOTPEOUTEITHCKUE KOOTIEPATHUBEI
0) yupexneHus
B) OOIIECTBEHHBIC OpPTraHU3AINN
I) TOCYIapCTBEHHBIC YHUTAPHBIC IPEIIPUSTHS
18.VI3MeHeHre opraHn3alioHHO-TIPaBOBOM (OPMBI IOPUIUYECKOT0 JIMLA — 3TO
a) TPHUCOCTUHCHUE
0) BbIICICHUE
B) mpeoOpa3oBaHHe
I) clusgHUe
19. MoMeHTOM cO3[1aHus IOPUINUYECKOTO JIMIA SBISETCS
a) npuobpereHHe 000COOIEHHOr0 NMYIIECTBA
0) OTKpBITHE JUICBOTO CUeTa B DaHKE
B)  BBICTYIUICHHE B KaUECTBE HCTIIA WJIA OTBETYMKA B CY/C
I) €ro rocylapcTBEHHAas PErucTpaus
20.BpicuM opraHoM o0IIecTBa ¢ OrPaHUYEHHON OTBETCTBEHHOCTHIO SIBIISIETCS
a) oOmiee coOpaHUE YIaCTHUKOB
0) mpamicHUE
B) TpencenaTens
I) Tpe3uJIeHT

IIo pe3yiibTaTaM TCCTUPOBAHUA 06yqa10meMyc;1 BBICTABJISICTCA «3a4YTCHO», «HC 3a4TCHO»,
COTJIACHO CIICAYIOIIUM KPUTCPUAM OLICHUBAHUA.

Kpurepun ouennBanus
M xana
(% npaBUJIBLHBIX OTBETOB)
OI1IeHKa «3a4TEHO» 50-100
Or1eHKa «HE 3a4TCHO menee 50
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JIuer perucrpanuy u3MeHeHHH

Homep
M3MEHEHHUS

Howmepa nucros

3aMCHCHHBIX

HOBBIX

AHHYJIMPOBAHHBIX

OcHoBaHue
IS BHECEHUS
H3MEHEHNH

ITonnuce

Pacumdposka
TIOATINCH

Jara

BHCCCHUA
HU3MCHCHUA
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