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Pabouas mporpaMmMa JHCHAMIHEE «Opraniialisg | ynpasieHne OHOTEXHONOTHYECKAM
NPOH3BOJCTBOM»  COCTARJIEHA B  COOTBeTCTBHHM ¢ Tpebopammsmu  (degepansHoro
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npejHazHaYe’a Ui NOATOTOBKH Oaxanaspa no wanpasrenuio 19.03.01 Buorexnonorns,
nanpasiennocts [Tumesas Guorexnonorng

Hactosmas palouas nporpamMma AMCUHIUIMHKI COCTABIEHA B PAMKAX OCHOBHO¥
npoeccHonansHOf  obpasoparenbhoit  nporpammer (OITOIT) ®  yunmrmiBaer ocoGeHHOCTH
ODYHCHIS NP MHEMO3HBHOM 00pa3oBatuy JTHIL ¢ OIPAHHYCHHBIMH BOZMOKHOCTAMH 310POBbLS
(OB3).

CocTaBHTens — KAHAHAAT CeILCKOX03AHCTReHHBIX HAYK, AoueHT boduuiesa H.B.

Pabouas nporpaMma JAHCHHIUIHEB PaccMOTpeHa Ha 3acexanuu xadeapn [lexarornku u
COMHATEHO-IKOHOMHHCCKHX Aucimmme «2 1» anpenst 2023 r, (nporokon Ne 8)

3aseayronmii kadenpoh [lexarornxu
H COLHATLHO-3KDHOMHYCCKHX JIHCIHILINH, o
KaHIHAT NeJArorHcCKHX Hayk, AOMCHT L H.IL. Tponuukosa

Pabpuas nporpaMma  JMCHMIVIMEBEL  O00peHa  MeTOAMuecKoit  Komuecued  Mucruryra
BETCPHHAPHOI Me UMK «26» anpens 2023 r, (npotokon Ne 4)

Tlpeacesarens METOAHYECKOH KOMHCCHH
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@DOHJ OIECHOYHBIX CPEJCTB ISl MPOBEACHUS MPOMEKYTOUHOM aTTeCcTaluu
oOyJaromuxcs Mo AUCHUILUIMHE

OcHOBHasi W JOINOJIHUTENbHAsT YydeOHas JuTeparypa, HeoOxoaumas s
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Pecypcel  mHpOpMAIMOHHO-TEJICKOMMYHUKAIIMOHHOW — ceTnn  «HTEepHETY,
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MeToaudeckue yKa3aHust JUisl 00YJarOIIUXCs IO OCBOCHUIO TUCITUTUINHBI
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OCYIIECTBICHUH 00pa30BaTEeILHOTO IIpoliecca IO JUCIHIUIMHE, BKIFOYAs
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MartepuanpHo-TeXHUYECKass 0a3a, HeoOXomumas [UIsl  OCYIIECTBIICHHUS
00pa30BaTEIBLHOTO MPOIIecca MO TUCITUTUIHHE

[Ipunoxxenne. @OOHJ OLEHOYHBIX CPEACTB NS TEKYIIEro KOHTPOJIS
YCTIEBAEMOCTH U TMPOBEICHUS TPOMEKYTOUHOM aTTECTAI[MH O0YJIAFOIIHXCS
JIuct perucrpanuu U3MEHEHUN
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1. IInanupyemble pe3yabTaThbl 00y4eHH s MO JUCHUIINHE,
COOTHECEHHbIE C IVIAHUPYeMbIMHU pe3yiabTataMu ocBoeHus OIIOIT
1.1. leab ¥ 3212494 AU CHUNJINHBI
bakanaBp mo nHampapimeHuro mnoarotoBkud 19.03.01 buorexHoJOTHS MODKEH OBITh
MOJITOTOBJICH K PEHICHHIO 33734 NPO(eCCHOHATBHOW IEATEIbHOCTH CICAYIONINX THIIOB:

Heap aucnumiauHbl. (OPMUPOBAHHME DKOHOMHYECKHX, IPABOBBIX  3HAHUIA,
NPAaKTHYECKHMX yMEHMH W HaBBIKOB B  O0JAacTH OpraHM3allil M YIPaBJICHUS
OHMOTEXHOJIOTMYECKUM IIPOU3BOJACTBOM; YMCHI/II\/'I pa6OTaTL B KOJIJICKTHBC W OPraHU30BbIBATH
paboTy WCIOMHHUTENCH Ha TepepaldaThIBAIONIMX IPEIIPUATHAX B  COOTBETCTBUH C
(bopMUPYEMBIMH KOMITETEHIUSIMHU.

3agauu IMCHMILIHHBI:

e cdopmupoBath y  OOy4aromerocss  9SKOHOMUYECKHE, IpPaBOBbIE  3HAHUS,
o0ecIieunBaroNe MPaBWIBHOCTh MPUHATHSA YHNPABICHYECKUX pEIICHHH B 00JacTu
OopraHu3alr U yIpaBJICHUSA 6I/IOTCXHOJIOFI/I‘I€CKI/IM HpOI/I3BOI[CTBOM;

® HAyYHUTCS CAaMOCTOSITEIIEHO OPraHU30BBIBATH PA0OTY MCIOIHUTENCH B HEISX PELICHUS
npodeccHoHaIbHBIX 3a/1a4;

e cdopMmupoBaTh y OOY4YAIOMIETOCS OCHOBBI YIPABJICHHUS OHWOTEXHOJOTUYECKUM
IMPONU3BOACTBOM B COBPCMCHHBLIX YCIIOBUSAX.

1.2. KoMneTeHIUH ¥ HHIAHUKATOPHI UX JIOCTHKEHUI
I[IK — 4 CnocobeH BbBIABIATH MPUYMHBI Opaka MPOAYKIMHM Ha OCHOBE JIaHHBIX
TEXHOJIOTHYECKOTO U JIA0OPATOPHOTO KOHTPOJIS KAUYeCTBA ChIPhs, MOMYy(PaOpHKATOB U TOTOBOM
OPOAYKIIMM B TpOIecCCe MPOU3BOACTBA OMOTEXHOJOTUYECKOW MPOIYKIMHM MJsl HUILEBON
MIPOMBIIIUICHHOCTH

Kox n HanmeHOBaHME
MHAUKATOPA ®opmupyemsie 3YH
JOCTIDKEHUS
KOMITETEHIINU
Na-11TIK-4 spanms | OOYYAIOIIMHCA JIOJDKEH 3HATh OCHOBBI OPTaHU3allMM M YIPaBICHHS
BelsiBiIsieT IpUYHHBI OMOTEXHOJOTUUECKHM TPOM3BOACTBOM JJIsl BBISBICHHS NPHYMH Opaka
Opaka NpoayKINHU Ha MPOAYKIIMM HAa OCHOBE JAHHBIX TEXHOJIOTHYECKOro M J1ab0opaTOpHOTO
OCHOBE JTaHHBIX KOHTPOJISI Ka4eCTBa ChIPbs, NOITy(PaOpUKATOB U TOTOBOW MPOAYKIHMH —
TEXHOJIOTUYECKOTO U (b1.B.12, TIK-4 -3.1)
nabopaTOpHOTO yMeHuUst OOyuatonuiics JOMKEH YMETh: OCYIIECTBIATh OPTaHU3alHUI0 U
KOHTPOJISI KauecTBa yOpaBieHHEe OHOTEXHOJOTMYECKHM IIPOM3BOACTBOM ISl BBISBICHUS
CBIPBsI, TOTY(haOpUKATOB nprdrH Opaka TPOMYKIMH Ha OCHOBE JAaHHBIX TEXHOJOTHYECKOTO H
Y TOTOBOW IPOIYKITHH B 1m1a00paTOPHOTO KOHTPOJIS Ka4eCTBa CBHIPhs, MONIy(PaOpHKaTOB U TOTOBOM
poIiecce MPOU3BOICTBA npoaykiun — (51.B.12, TIK-4 - V.1)
OMOTEXHOJIOTMYECKON Happixy | OOydJaromuiics — OOIKEH — BIAJETh:  HABBIKAMH  OCYILECTBICHHUS
IPOAYKIUH JUIs OpTaHU3AINH U YIPABICHUS OMOTEXHOJIOTHICCKHM MPOM3BOJICTBOM JIJIS
NHIIEBON BEISIBIICHHUSI TNPUYMH Opaka TPOAYKIMH HAa OCHOBE JIaHHBIX
NPOMBIIIJICHHOCTH TEXHOJIOTHYECKOTO M J1abOpaTOpPHOTO KOHTPOJS KadecTBa ChIPB,
nosryhabpukatoB u ToToBOM npoaykuuu - (61.B.12, TIK-4- H.1)

2. MecTto aucunmimnnsl B ctpykrype OITIOIT
HuctumuimHa «OpraHu3anus M ynpaBleHHE OMOTEXHOJOTHYECKUM MPOU3BOJCTBOMY
OTHOCHUTCSI K OO0s3aTeNIbHOW YacTH OCHOBHOM Tpo(ecCHOHaIbHON 00pa30oBaTeIbHOM
porpaMMsbl OakajiaBpHara.

3. O0béM AUCHMIUVINHBI U BB y4eOHOH padoThl

O6beM mucuurnuHbl coctaBiseT 5 3aderHeix enunull (3ET), 180 axamemmueckux
gacoB (nanee yacor). JuciurumHa u3ydaeTcs B 6 cemecTpe.



3.1. Pacnpenesnienne o0beMa JMCUMILIMHBI IO BUAAM Y4eOHOIl padoThI

. KomunuecTBo
Bun yue6HOit paboThl
4acoB
KonrakTnas paéora (Bcero) 72
B TOM YHCJe MPAKTHYeCKasi MOAroTOBKA
B mom uucne:
Jlexyuu (J1) 36
Ipaxmuueckue 3ansmus (113) 36
CamocrosiTenbHast padora odyuaromuxcst (CP) 81
KonTpoas 27
Hroro 180
3.2. Pacnipenesienne y4eOHOro BpeMeHH 10 pa3jieiaM U TeMaM
B TOM 4HCIIE o
Ne Bcero | xonrakrHas pabora g
oMbl HaumeHnoBaHue pazaena u TeMbl qacOB CP &
JI 113 c
1 2 3 4 5 6 7
Paznen 1. Opranu3aiiioHHbIE IPOIECCH] YIPABICHHUS IIPOU3BOJCTBOM
11 CymiHOCTP W 3BOJIONWS YNpPaBICHUS MPOU3BOJICTBOM Ha 2 4 X
o nepepadaThIBAIOIINX MPEIIPUSTHIX
12 CoBpeMeHHbIH poccuiickuit MEHEDKMEHT Ha 2 2 X
- nepepabaThIBAIOIINX NPEAPUATUAX
13 Opranuzanus Kak cucreMa YIIpaBICHUS Ha 4 2 X
o nepepadaThIBAIOIINX MPEIIPUATHSX.
1.4, [ITkom6I MEHEIKMEHTA 2 X
1.5. BHyTpudupMeHHOe I1aHUpOBaHKE 4 2 X
16 OpraHu3anMoHHO-TIPaBOBbIE  (POPMBI  IepepadaTHIBAIOIINX 4 X
o TPEIIPUATHN 60 2
17 [TonsTHE M BUIBI OPraHN3AIMOHHBIX CTPYKTYpP YIPaBICHUS Ha 4 2 X
o nepepadaThIBAIOIINX MPEIIPUSTHIX
18 Omnpenenenne n aHanu3 (pakTOpoB BHYTPEHHEH M BHEIIHEH 4 X
o cpelsl mepepadaThIBAIONIIX PEATIPUATHI 2
. 2
1.9. Hcnonp3oBanme MeToa «IEpEeBO 1eIei» 2 X
110, CymHocTs  OW3Hec-IUIaHA M €ro  Ha3HaYeHHWe  Ha 2 4 X
nepepalaThIBAIOIINX NPEANPUATUSIX
111 JlOCTOMHCTBA M HEJIOCTATKHM Pa3IMYHBIX OPTraHU3AIMOHHBIX 2 2 X
CTPYKTYp
Pasnen 2. YrpasiieHue rpynmamMu 1 KOHQIUKTaAMA
21 MorTHBalyst IesATEIBHOCTH YeIOBEKa Ha IepepadaThIBAOIINX 4 2 <
NPEeANPUATHSIX
29 ConepxaTenbHbIE W TPOIECCYasbHbIE TEOPHMH MOTHBAIMU B 2 4 X
o YIpaBJICHUH ITepepadaThIBAIONINX MPEAPHUATHI
23 VYupaBnenne — KOHQUIMKTaMH  Ha  IepepadaThIBAIOLIMX 2 2 <
NpeANPUATHSIX
VYiaydmenne MOTHBaIMM —TpyJa Ha IepepadaThIBAOIINX 2 4
24. MPEeANPUATHSIX 50 X
2.5. JlupepcTBo U BiacTb 4 2 X
26 [IpuMeHeHHe pa3IMYHBIX METOJOB pa3peuieHus] KOH(IMKTOB 2 4 <
o Ha repepalaThIBAIOMINX MPEIIPUATHIX
2.7. ConpoTHBJIEHHE U3MEHEHUSIM B OPraHU3aluU 2 4 X
2.8. OCHOBHBIE TEOPUH JIUAEPCTBA 2 4 X
29 Hcnonp3oBanne  pasnu4HBIX  CTWIEH  pPYKOBOACTBAa B 2 2 X
yIpaBJIeHUH NlepepadaThIBAIOIIMMU PEANPUITHIMHU




B TOM YHCJIC

0
=
Ne Bcero | konraktHas pabora g
HanmenoBanue pazgena u TEMbI =
TEMBI JacoB CP =
J 113 S
~
Paznen 3.@yHKuMM ynpaBiaeHUs
3.1, KommyHuKanmm B cucteMe ynpaBJIeHUS 4 2 X
32 [Ipobnembl B MEXIMYHOCTHBIX KOMMYHHUKAIMSAX M IIYTH HX 3 <
o pemeHus 2
33. IIpormecec koHTpOIA Ha mepepadaTHIBAIOIINX MPEIIPUSTIIX 4 2 X
3.4 D¢ PEeKTUBHOCTh PA3IMYHBIX KOMMYHHMKAI[HOHHBIX CeTed Ha 2 2
o nepepabaThIBAIOIINX NPEAMPUATUAX X
35 Pemennss B cuctemMe ympaBieHHs —TepepadaTHIBAIOIINX | 43 4 2 <
o IpeAIPUITUH
Buzpl KOHTpOIISL B CHCTEME YIIpaBlIEHHs IepepadaThIBAIOLINX 2 2
36. | npeanpusrnit X
37 O¢dexktuBHOCTS  KOHTpONA.  PammoHampHOE — perneHme 2 4 X
o IPoOIIEMBI
38 Hcnonp3oBaHNe  pa3siIWYHBIX ~ METOMOB  KOJUIEKTHBHBIX 2 4 X
o pelIeHni Ha epepadaThIBAIOIINX MPEIIPUITHIX
KonTpons 27 - - - 27
Hroro 180 36 36 81 27

4. CTpyKTYpa U cofep:KaHMe AUCHUILUINHBI, BKJIOYalollee IPAKTHYEeCKYI0
NOATOTOBKY

IIpakTHyeckas MOATOTOBKAa IMpU pealu3aluu y4eOHBIX IPEIMETOB, KYypCOB,
JUCLUIUIMH  (MOAYJe) opraHu3yercs IIyTeM NpPOBEIACHHUS IPAKTUYECKUX 3aHSTHUH,
IPAaKTUKYMOB, Ja0OPaTOPHBIX PA0OT M MHBIX AHAJIOTWYHBIX BUJIOB Y4E€OHOH NESATEIbHOCTH,
IIPEyCMAaTPUBAIOLIMX YYacTHE 00YYaroIIMXCsl B BBIIIOJIHEHUU OTJENIBbHBIX JIEMEHTOB padoT,
CBSI3aHHBIX ¢ Oyay1el npodeccuoHaNbHOMN AesITeIbHOCTBIO.

[IpakTuueckass MOArOTOBKA MOMKET BKJIIOYaTh B ce0sl  OTAEIbHBIE 3aHATUSA
JEKIMOHHOTO THUMA, KOTOpble MpeaycMaTpUBalOT mepedady YydyeOHOH HH(popManuu
oOydaromumcsi, HEOOXOIUMOM Uil TOCJIENYIOIIET0 BBINOJIHEHUS padOT, CBS3aHHBIX C
Oynyiieil mpodeccuoHANbHON AESITENFHOCTHIO.

PekoMenayeMblii 00beM MPaKTHUUECKOH MOArOTOBKHM (B MPOLIEHTaX OT KOJIMYECTBA
4acOB KOHTaKTHOM paboThl) Ul AUCLUIUINH, pEaTU3yIONUX:

- yauBepcanbHbie komnereHuu (YK) ot 5 go 15%;

- obmenpodeccuonansubie kommereHu (OIIK) ot 15 mo 50 %;

- npodeccruonanbhbie komrnereHuu (1K) ot 20 no 80%.

4.1 Conepxxanue JMCUUILTHHBI

Paszpen 1. Opranu3anMoHHbIe POLECCHI YIIPaBJIEHUS NPOU3BOACTBOM

CymHoOCTh M JIBOJIIONMSA YNPABJICHHS NPOM3BOJACTBOM Ha NepepadaTbiBalOIIMX
npeanpusITHAX

CymHocTh yIpaBieHHs NPOMU3BOACTBOM Ha IepepadaThIBalOIIUX MPEANPHUITUSAX.
[Tonxonpl K HOHATHUIO «MEHEIKMEHT» M «ylpaBieHue». Llenu, 3agaum, ocoOEHHOCTH U
(GYHKIIUM yIpaBlIeHUs NMPOU3BOACTBOM. Pacrmpenenenue (GyHKUMH ympaBieHHs MO CTaaAUAM
NPUHATHUS ~ YIPABIEHYECKOTO pEIIeHHs. YCJIOBUS U  MPEANOCHUIKM  BO3HUKHOBEHUS
MeHepkMeHTa. [lkonel MeHemkMmeHTa. OCOOCHHOCTH POCCHIMCKOTO MEHEKMEHTa Ha
nepepadbaThIBAIONINX MPEITPUITHSIX.

Opranu3zanys Kak cucTeMa yIpaBjieHUsl Ha nepepadaTbIBAIOLIMX NPeANPUATHAX

CymHocTh NOHATUA «opraHuzanus». Kinaccudukanus opraHuzanuii mo pazindHbIM
npu3HakaM. OpraHu3allMOHHO-TIpaBoBble (opMbl mpeanpusTuil. OcoOeHHOCTH U (haKTOpHI
BHYTpeHHel cpeapl opraHuzauud. OcobeHHOCTH U (aKTOpbl BHELIHEH  cpenbl
nepepadbaThIBAIOUINX MPEITPUITHIA.

BuyrpugupMenHoe I1IaHUPOBaHUE




CyIHOCTh MOHATHUS «IUIAHUPOBAHMUEY». 3aJauu IIaHupoBaHusi. OCOOEHHOCTH IIIaHA.
MeTonsl TUTAaHWpPOBaHUA. 3HA4YCHHWE Ieledl B opranu3anuu. Kriaccudukamus 1enei.
[TpuHIMIBI TOCTAHOBKM Iienieill. 3HaYeHue M OCOOCHHOCTH TOCTPOCHHS «JIEPEBO LENeii».
Otanbl ynpasieHus 1o uensm. llpenmyiectBa U HEJOCTaTKM KOHUENUUHU YIPABICHUS 110
nensM. Pa3HOBHIIHOCTH IUTAHOB B CHCTEME IUIAHOB IepepadaThIBAIOIIMX MPEANPHITHH.
[TpuHUIMIIBI TTTAHUPOBAHUS HA MepepadaThIBAIOIINX IPEIIPUATHSX.

IlonsitTHe W  BHABI  OPraHU3ANMOHHBLIX  CTPYKTYp  yOpaBJieHHsl  Ha
nepepadaTbIBalOIIMX NPeANPUATHAX

CylIHOCTh TOHATHSA  «OpPraHM3ALMOHHAs»  CTPYKTypa. (OCHOBHBIE  BIEMEHTHI
OpPraHU3aI[MOHHOM CTPYKTYpPbI Ha IMepepadaThIBAIOIIUX NPEANpPUATUIX. MeXaHUCTUYECKUE U
OpraHUYEeCKHE OPraHU3alUOHHBIE CTPYKTYpbl. JIMHEHHAs OpraHu3allMOHHAs CTPYKTypa.
DyHKIHUOHAIbHAS OpraHu3alMOHHAA CTPYKTYpa. JIuneiHo-GyHKIIMOHATbHAS
OpraHM3alMOHHAas  CTpykTypa.  JIuHeliHo-lITaOHast ~ OpraHM3alliOHHAs  CTPYKTypa.
JluBHU3MOHaNbHAS OpPraHU3alMOHHAs CTPYKTypa. MarpruuyHas OpraHu3allMOHHAsl CTPYKTypa.
CereBasg opraHM3alMOHHas CTpykTypa. IloHsTME ¥ TOPUHLUIIBI OPraHU3ALUOHHOIO
IIPOEKTUPOBAHMUS.

Pa3nes 2. Ynpagienue rpynnamMu 1 KOHQpIMKTaMu

MoTtuBanus AesiTeJIbHOCTH YeJ10BeKa HA NepepadaThIBalOIIMX NPeANPUATHAX

CyiHoCcTh MOTMBALMM Ha nepepadaTbiBaoiux npeanpuarusax. CoaepxareiabHble U
mpoleccyajgbHble TEOPUU MOTHUBaLUU. Teopus uepapxuu norpedHocreir A. Macnoy. Teopus
npuoOpeTeHHbix noTrpedHocTeit Mak Knemanna. JIByxdaxkrtopuas wmonens Dpenepuka
I'epudepra. Teopus oxumanus Buxtopa Bpyma. Teopusi cnpaBeanuBoctu Anamca. Teopus
[Toprepa-Jloynepa. Teopus nonkperuieHus. HarpapiieHust ynydiieHHs: MOTUBAalMM TpyJda Ha
nepepadbaThIBAIONINX MPEITPUITHSIX.

YupasiieHue KOHQJIMKTAMHU HA NepepadaTbIBAIOIIMX NPeaNPUSITHIX

[lonstne wu mnpupoxa koHbiukTa. Mogens KoHGMkTa. TUMBl W OPUYHHB
KOH(IIMKTOB. MeToapl pa3pemieHus: KOHGIUKTOB. VI3MeHeHus, UX BIMSHHE HA MOBEICHHE
pabOTHMKOB Ha mepepadaThIBAOIIUX HOpeanpustusx. lloHartue mumep U MeEHEmIKep.
OcHoBHbIE (OopMBI BIacTH. Teopun TUASPCKUX KadecTB (Muaepckux dept). Teopus Jlyrmaca
Mak Iperopa. Teopuss Kypra JleBuna. Teopuss bneiitka u Moyron. Konuenuuss ®Ppena
Ouanepa. YnpasieHue HeOpMaTbHBIMU FPYIIaMH.

Pa3nea 3. @yHkuum ynpasJieHust

KoMmyHukanmum B cuctemMe ynpasjeHusl

CymHOCTh KOMMYHUKALIUKA W WH(GOPMALMU Ha TepepadaThIBAIOMINX MPEANPUITHSIX.
3HaueHue koMMmyHukauui. Knaccudukamus koMMmyHuKauuid. BHemiHne KOMMyHHKanuu M
BHYTpEHHUE  KOMMYyHHUKanuu. @DopmanbHble ¥ HedopMaidbHble  KOMMYHHKAIUH.
['opu3oHTanIbHBIE U BEPTUKAJIbHbIE KOMMYHHUKALMM. OJIEMEHThl M J3Tambl Ipolecca
KoMMyHHKaIi. [IpoOneMbl B MEXIUYHOCTHBIX KOMMYHHUKAIMAX Ha TepepadaThIBAIOIINX
npennpusatusx. [lyru pemenuss npodbiem. XapaKTepuCTHKa KOMMYHHMKAI[MOHHBIX CETeH.
[TpuntMnIB! 2>PPEKTUBHON KOMMYHHKAIIUU Ha MepepadaThIBAIOIINX MPEANPUITHSX.

IIponecc KOHTPOJIsI HA MepepadATHIBAIOIIMX MPeINPUATHIX

CymHOCTh KOHTPOJS Ha mepepadarbIBarONIMX mpennpustusx. llpenBapurenbHbie
ycioBUsi KOHTpoJsid. DYHKIMM KOHTPOJIA. DTambl Ipolecca KOHTpoJs. Buuabl KoHTpos.
OcHOBHBIE TOAXOABI K OpraHU3alMu KOHTPOJS. YcioBUS I(PGEKTUBHOCTH KOHTPOJIS Ha
nepepadbaThIBAIONINX MPEITPUATHSIX.

Pemienusi B cucreme ynpasiieHUsl epepadaTbIBAOIIUX NPeINnPUsATHH

[Tonsitue ympapneHueckoro pemenus. Kmaccudukamnusi yrnpaBlIeHUYECKUX DPEIICHUM.
Metoapl TPUHATHS  peUICHWH Ha  mepepadaThIBAIONIMX — MOPEANPUATHSAXK.  MeTosl
KOJUIEKTUBHBIX peUIeHHI Ha nepepadaThIBaOIIUX MPEeANpUATHIX. MeToa MO3roBOro mrypMma.
Metox womuccuu. Meton [lendu. Meron cyma. Mopdonoruueckunii metoa. Meron
CHUCTEMaTU3UPOBAHHON MHTETPAIIMHU MIEMEHTOB pemieHus. Meron «6-3-5». CUHEeKTHKa.



4.2. Conep:xaHue JIeKIUii

Ne N KomnuuecTtso [IpakTuueckas
HaunmeHoBaHue sexuuit
/i JacoB MOATOTOBKA
1. | CymHOCTE W  DSBONIONMSA  YyNpaBICHHS  NPOW3BOICTBOM  Ha 2
nepepabaThIBAIOIINX MPEATIPUATHAX
2. | OpraHm3amusl Kak CHCTEMa YIpaBICHHS Ha IepepadaThIBAIONINX 4
MPEANPUATHIX
3. | BayrpudupmeHnHOe IITaHUPOBAaHUE 4 +
4. | IlomsTHe W BHUABl OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHHA Ha 4
nepepabaThIBAIOIINX NPEANPUATUSIX
5. | MotuBauusi ~ JAeATENHHOCTH  4YeJOBeKa  Ha  mepepadaThIBaloIInX 4 +
NPEANPUSITHIX
6. | YnpapneHue KOHQIMKTAMH Ha NepepadaThIBAIOIINX NPENPUSITUSIX 2 +
7. | JlumepcTBO M BIACTh 4
8. | KomMmyHuKanuu B cucteMe yInpaBlIeHHs 4
9. | Ilpouecc KoHTpOs Ha mepepadaTHBAIOMINX MPEATPUSATHIX 4 +
10. | Pemenus B cucteme ynpasieHHs nepepadaThIBaIOINX MPEANPUITAR 4 +
Hroro 36 15%
4.3. Copepxxanue Ja00paTOPHBIX 3aHATHI
JIaGopatopHbie 3aHATHS HE TPETYCMOTPEHBI
4.4. CojaepkaHue NPAKTHYECKHUX 3aHATHH
Ne . Komnuuectso [IpakTuueckas
HaunmMenoBaHne MpakTHYECKUX 3aHATHI
n/m 4acoB MOJITOTOBKA
1 CoBpeMEeHHBII POCCHHMCKHH MEHEIKMEHT Ha IepepadaThIBaOIInX 2
" | mpeanpusTHIX
2. | IIKosbl MEHEIKMEHTA 2
3. | OpraHu3anMoHHO-TIpaBoOBbIe (YOPMBI NepepadaTHIBAIOLINX TPEATNPHUITHI 2
4 Omnpenenenve W aHanu3 (AKTOPOB BHYTPEHHEH M BHELIHEH Cpeabl 2 +
" | mepepabaThIBAOIUX MPEANPHUITHH
5. | Mcnonb3oBaHne METOJIA «IEPEBO ENCI» 2
6 CymHocTs OHM3HEC-IUIaHa M €ro Ha3HaueHHe Ha InepepabaThIBarOLINX 2
" | mpeanpusTHIX
7. | JdocTonHCTBa M HEOCTATKH Pa3IMYHBIX OPTraHU3aIMOHHBIX CTPYKTYP 2 +
8 ConepxaTenbHBIE M NpOLecCyalbHbIe TEOPUHM MOTHBALMU B YIPaBICHUU 2
" | mepepabaThIBAOIINX MPEAIPUATHH
9. | YiyuuieHre MOTHUBALIMY TPY/Jia Ha MepepadaThIBAOIIMX MTPEIIPHITHIX 2
10 [IpuMeHeHHe pa3MUHBIX METOAOB pa3pelleHus] KOHQIIMKTOB Ha 2
" | mepepabaThIBaOIINX MPEIIPUATHIX
11. | ConpoTuBieHne U3MEHEHUIM B OpTaHU3aIUH
12. | OcHOBHBIE TEOPUU TUACPCTBA
13 Hcnonb3oBaHue pasziM4yHBIX CTHIEH pPYKOBOJACTBA B  YIPaBICHHU 2
" | mepepabaThIBAIOIIUMH NPEIIPUATHIMA
14. | IIpobneMbl B MEXKITMYHOCTHBIX KOMMYHHUKAIUSIX M IMYTH UX PEIICHUS 2
O¢ddexkTuBHOCTF  pa3sNUYHBIX  KOMMYHHMKAIIMOHHBIX  CeTed  Ha +
15. nepepalaThIBAIOIINX MPEAIPUITHAX 2
16 Bunpl  KOHTpONst B CHCTEME  yIpaBlIeHHs  IepepaldaThIBAIOIINX 2
" | npennpusTHii
17. | OddexTruBHOCTS KOHTPOIS. PannoHansHOE penienne npooaeMbl 2
18 Hcnons3oBaHne pa3iUYHBIX METOJIOB KOJUIEKTHBHBIX pELICHHH Ha 2
" | mepepabaTbIBaOIINX PEIIPUATHIX
Hroro 36 20%




4.5. Buasl 4 coiepkaHue CAMOCTOATEIbHOI Pa00oThI 00y4aAK0IIMXCS
4.5.1. Buapl camocToATeIbHON PabOThI 00yUYaIOIIUXCS

Buapl camocTosTenbHOM paboThl 00y4atomuXxcst KosuectBo yacos
[ToaroroBka kK ONpoCcy Ha NPAKTHYECKOM 3aHITHH 22
[TonroToBKa K TECTHPOBAHHIO 20
TToaroroBka k coOece10BaHUIO 10
[ToaroToBKa HHAMBHAYAJIBHBIX JOMAIIHHUX 33TaHHI 10
CaMoCTOATeNIbHOE N3yUSHHE OTJCIBHBIX TEM W BOIIPOCOB 12
[loaroToBka K NpOMEKYTOUHON aTTecTalluu 7
Hroro 81
4.5.2. Coxep:kaHue caMOCTOSITETIbHON paboThl 00YUYaIOIIMXCS
Ne HanmeHnoBaHue TEM M BOIIPOCOB Konmuecto
n/n 4acoB
1. CyIIHOCTB M 3BOJIOIMS YIIPaBJIECHHs IPOU3BOJICTBOM Ha NepepadaThIBAIOIINX NPEAIIPUSITHIX 4
2. CoBpeMeHHBIH pPOCCHICKUI MEHEDKMEHT Ha IepepadaThIBAIONIUX MPEATPUATHIX 2
3. OpraHuzanysi Kak CHCTeMa YIpaBJIeHUs Ha IepepadaThIBAOIIUX IPEIIPHUITHIX. 2
4. 1TkoJI61 MEHEPKMEHTA 4
5. BHyTpudupmMeHHoe m1aHupoBaHue 2
6. OpraHu3alMoHHO-TIPAaBOBEIE (HOPMBI NepepadaTHIBAIOLIUX MTPENPHSTHH 4
7 [lonsiTne W BHUABI OPraHM3alMOHHBIX CTPYKTYp YIpaBJIeHHsS Ha IepepadaThIBalOIINX 2
NPEANPUATHIX
Omnpenenenne W aHanu3 (AKTOPOB BHYTPEHHEH M BHEIIHEH cpelpl IepepadaThIBalolinX 4
NIpEANPUSITHI
. Vcnonp30BaHHe METOJIA «AEPEBO LIS 2
10. | CymrHocTh OM3HEC-TUIaHA M €T0 Ha3HAUCHUE Ha epepadaThIBAOIINX IPEATIPISTHIX 4
11. | JlocTOMHCTBa M HETOCTATKH Pa3IMYHBIX OPraHU3ALUOHHBIX CTPYKTYP 2
12. | MoTHBauus AesTENFHOCTH YeIOBEKa Ha NepepadaThIBAIOIMX NPEINPHATHIX 2
13. Conepmarenfﬂme U MpoLecCyallbHbIC TEOPUH MOTHUBALIMH B YIIPABJICHUU MepepadaThIBAOIINX 4
npeInpUATHI
14. | YopasneHne KOHQINKTAMH Ha TepepadaTHIBAIOIINX MPEAPHATHIX 2
15. | YiyunieHue MOTHBAIMH TPYAA HA repepabaThIBAOIINX MPEAMPUITHIX 4
16. JlumepcTBO 1 BIACTH 2
17 [lpyMeHeHHe pa3MYHBIX METOMOB pa3pelicHHs] KOH(IMKTOB Ha mepepadaThIBAaIOIINX 4
NpeNIPHATHIX
18. | CompoTuBieHHe N3MEHEHUSM B OpTaHU3aIUU 4
19. | OcHOBHBIE TEOPUH JHCPCTBA 4
20. Hcnone3oBaHue pa3iMYHBIX CTHICH PYKOBOJCTBA B YHpaBICHHM HepepadaThIBAIOIHMH 2
HpeIIPHATHIMH
21. | KoMMyHHKaIMY B CHCTEME YIIPaBICHUS 2
22. | IIpobreMbl B MEXKITMIHOCTHRIX KOMMYHUKAISIX M ITyTH UX PEIICHUS 3
23. | Ipormecc KOHTpOJII HA MepepadaTHIBAIOIINX MPEAIPUITHIX 2
oa. OddexTHBHOCT,  pa3sNMYHBIX  KOMMYHHMKAIIMOHHBIX ~ ceTeil Ha  mepepabaThIBarOLIMX 2
HpeIIPHATHIX
25. | Pemienus B cucteMe yIpaBIeHHN IepepadaThIBAIOIINX TPEIIPUSTHIA 2
26. | Bujpl KOHTPOJIS B CHCTEME YIPaBICHHH IepepadaThIBAIOIIUX MPEAIPHATHI 2
27. | DddexruBHOCTH KOHTpOIS. PanimoHanpHOE penieHne npo0IeMbl 4
28, Hcnone30oBaHue pPa3jMYHBIX METOJOB KOJUIGKTHBHBIX pCIICHHHA Ha mepepadaThIBaIOIIUX 4
MPEATPUATHIX
Hroro 81

5. YueOHo-MeToANYeCKOe 00eciedeHUEe CAMOCTONATEIbHOM PadoThl 00yUYaroIIUXCs 10
AUCUHUIINHE

Y4eOHo-MeTonUUYeCKHEe pa3paboTku umeroTcss B Hayunoii 6ubnuorexke ®I'bOY BO
OxnO-Ypanbckuii 'AY:

1. bob6wueBa, W.B. Opranuzanms ©  ynopaBieHHEe  OHMOTEXHOJIOTHYECKUM
MPOM3BOJICTBOM [DNEKTPOHHBIM pecypc] :  METOA. pPEeKOMEHJAIMU II0 OpraHu3aIuf
CaMOCTOSITENIbHOW PaboThl sl oOydwaromuxcs No HampasieHuto noarotoku 19.03.01
buorexHonorus, HanmpaBieHHOCTh [InIneBass OMOTEXHOJIOTHS, YPOBEHb BBICII. OOpa30BaHHS




OakanaBpuat. Popma oOyueHust — ounas. - Tpounk: FOxuo-Ypansckuiti [AY, 2023. — 35 c.
Pexum JOCTyIa: https://edu.sursau.ru/course/view.php?id=8430
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf

2. boOpueBa, W.B. Opranuzanuss W  yhnpaBieHHEe  OHOTEXHOJIOTHYECKUM
MIPOU3BOJICTBOM [ DIJIEKTPOHHBIN pecypc| : METOJ. YKa3aHUsS K MPAKTHUYECKUM 3aHATUSM IS
oOyyJaronuxcsi 1Mo HampasieHuto noarotoBkud 19.03.01 buorexHonorusi, HanpaBiIeHHOCTh
[TumeBast OGMOTEXHOJIOTHUS, YPOBEHB BBICII. 0Opa3oBaHus OakanaBpuar. Popma oOydeHUS —
ouyHas. - Tpowmnk:  IOxno-Ypamsckmit ['AY, 2023. - 75 ¢  Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=8430
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf

6. @OoH/ O1IeHOYHBIX CPEACTB /AJIsl IPOBeeHUsI IPOMEKYTOUHOI aTTecTANU
o0y4yammxcs Mo JHCHHUILIMHE
Jlyis ycTaHOBJIEHHSI COOTBETCTBUS YPOBHSI MOJTOTOBKU OOydaromuxcsi TpeOoBaHUSM
®I'OC BO pa3paboran GoHJ OIECHOYHBIX CPEJICTB IS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U
MPOBEJCHUS TPOMEKYTOUHOM aTTecTallii 00y4aroImuxcs no aucuuiuinae. GoH1 OIEHOYHBIX
cpencTB npeacrasieH B [IpunoxkeHnn.

7. OCHOBHASI M JONOJTHUTE/IbLHAS y4eOHAasl JTUTepPaTypa, HeoOXoAuMast sl
OCBOEHHS THCIMILIHHBI

OcHoBHas U JOTIOJNIHUTEIbHAS yueOHas uTeparypa uMmeercs B Hayunoit Oubnuotexe
U DJIEKTPOHHOU MH(OpManmoHHo-o0pazoBaTenbHO cpene PI'BOY BO HOxno-Ypanbckuit
rAY.

7.1 OcHoBHasi IuTEpPaTypa

1. AxmaeBa, P.M. Menemxment : yueOnuk / P.M. Akmaea, H.II. Enudanosa,
A.IL. JIyneB. — Mockga; bepnun : [lupexr-Menua, 2018. — 442 c. : Tabm., ni. — ISBN 978-5-
4475-9631-6. - Tekct : amekTpoHHbIH // JlaHb: 37IEKTPOHHO-OMOIMOTEYHAs CHUCTEMa. —
URL.: http://biblioclub.ru/index.php?page=book&id=491959 (nara obpamenus: 25.03.2023).
— Pexxum octyna: i1 aBTOPHU3. MOJIb30BaTENCH.

2. Macnosa, E.JI. Menemkment : yueObnuk / E.JI. MacmoBa.- 3-¢ u3a1. — Mocksa :
HamkoB u K°, 2022. — 332 c. : un. — (YuebHble uznanus ans 6akanaBpoB). — ISBN 978-5-
394-04542-4. - Tekcr : 2neKTpoHHBIH // JlaHb: anekTpoHHO-0nOMoTeyHas cucrema. — URL:
https://biblioclub.ru/index.php?page=book&id=684392 (nara obpamienus: 25.03.2023). —
Pexxwm nocTtyna: st aBTOpHU3. TIOIB30BATENEH.

3. MenemxmenT opranuzammu : yueOnuk / O.B. bamanguna, A.b. Bemikyposa,
H.A. KomnbunoBa u ap. ; mox o6mr. pea. C.A. llamupo. — Mocksa ; bepnun : Jlupekr-Menua,
2020. — 565 c. : un., cxem., Tabn. — ISBN 978-5-4499-0717-2. — TekcT : AMEeKTpOHHBIN //
Jlans: AIIEKTPOHHO-OUOIMOTEYHAs cucTema.
URL: https://biblioclub.ru/index.php?page=book&id=575119 (nata oOpareHus:
25.03.2023). — Pexxum focTyma: sl aBTOPH3. TOJIb30BaTeNeH.

4. Ilaruea, A. X. Opranusanus 1 MeHeDKMeHT. Kypc nekuuii : yaebHoe mocobue /
A. X. lllaruesa, I'. 1. Baraszosa, P. H. ®aiizpaxmanoB. — Kazanup : KTABM um. baymana,
2019. — 185 c¢. — Tekcer : anekTpoHHBIH // JIaHb : 37€KTPOHHO-OMOIMOTEUHas! cUcTeMa. —
URL: https://e.lanbook.com/book/129429  (mata oOpamenus: 25.03.2023). — Pexum
JIOCTYTIA: JIIsl aBTOPU3. TIOJIb30BATENEH.

7.2 lonoJTHUTE/IbHAS JIUTEPaTypa

1. bapuarsa, B.C. Menemxment : ydyeOHOoe mocoOue /- B.C. bapHarsH,
C.H. l'onuapoga ; PocToBckuii rocymapcTBeHHbIN dkoHOMUYeckuid yHuBepcutetr (PUHX). —
PocroB-na-lony : U3narenscko-nonurpaduyeckuii kommieke PIDY (PUHX), 2018. — 220 c.
: Tabn., cxem., rpad. — ISBN 978-5-7972-2509-6. — Tekct : anekTpoHHBIA // JlaHb:
AIIEKTPOHHO-OUOTHOTEYHAS cucrema. - URL:
http://biblioclub.ru/index.php?page=book&id=567184 (nara obpamenus: 25.03.2023). —
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Pexxum noctyma: s aBTOpU3. I0JIb30BATEIICH.

2. 3emckoBa, O. M. Opranuzamuss U MEHEKMEHT : ydeOHoe mocobme / O. M.
3emckoBa, E. B. Muxaiinosa, A. A. Kapnosa. — Bousrorpaz : Bonrorpanckuit 'AY, 2016. —
140 c.— Texkct : snmekTpoHHbll // Jlanb : 3nekTpoHHO-OMONMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/100816 (mara obOpamienus: 22.03.2023). — Pexxum goctyna: ajis
ABTOPH3. MOJIb30BATEIICH.

3. Kupunoa, O. B. Oprasuzanuss u yIOpaBi€HHE CEIbCKOXO3SHCTBEHHBIM
MPOM3BOACTBOM : yueObHoe mocodue / O. B. Kupumnoga, 10. B. 3ybapeBa. — Tiomens : ['[AY
Cesepuoro 3aypanbs, 2020. — 133 c.— TekcT : anekTpoHHbIH / JlaHb : 3IEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/157126 (mara oGparieHus:
25.03.2023). — Pexxum octyrma: jis aBTOpHU3. M0JIb30BaTENICH.

4. Macnos, B.1. MenemkmeHT: yueOHO-MeToauueckoe mocobue / B.M. Macnos ;
MocCKOBCKMIT TOCynapCTBeHHbIM yHuBepcurer um. M. B. JlomoHocoBa, ®akynbTeT
I00ANBHBIX MPOIECCOB. — 2-¢ m3A. — Mocksa ; bepnun : Jupekr-Menua, 2019. — 29 c. —
ISBN 978-5-4475-9853-2. - Tekct : smekTpoHHBIH // JlaHb: 3JEKTpOHHO-OMONIHOTEUHAsS
cucrema. — URL: http://biblioclub.ru/index.php?page=book&id=103839 (nata obOpamicHus:
25.03.2023). — Pesxum 10CTyMa: A7l aBTOPH3. T0JIb30BaTENeH.

8. Pecypchl HH(OPMANMOHHO-TEJIEKOMMYHHKAMOHHOI ceTu «AHTEepHeTY,
Heo0XO0IUMbIe€ JJI1 OCBOEHHS JUCIMILIHHBI
1. EnnHoe okHO A0CTyma K yueOHO-MeTOIMYecKuM pazpaboTkam https://toypray.pd
2. OBC «JIamw» http://e.lanbook.com/
3. YuuBepcuretckas oudarnorexka ONLINE http://biblioclub.ru

9. Metoanueckne yKazaHus 1Jisl 00y4alOMMXCcsl M0 OCBOECHMIO U CHUILIMHBI

Y4ebHO-MeToIn4ecKre pa3paboTku uMeroTes B Hayanoit Onbimoreke u 3JIeKTpOHHOM
uHpopmanmonHo-oopazoBatenbHOM cpene DI'BOY BO I0xHo-Ypansckuit [AY.

1. boObuieBa, W.B. Opranuzamuss ©u  yOpaBleHHE OHOTEXHOJIOTUYECKUM
MPOU3BOJICTBOM [DJEKTPOHHBIM pecypc] :  METOA. pPEKOMEHIAIMU [0 OpraHu3aIun
CaMOCTOSITENIbHOM paboThl Ui o0ywaromuxcs Mo HampasieHuto noarorosku 19.03.01
bruorexHonorus, HanpaBieHHOCTh [InmeBas OMOTEXHOJIOTHS, YPOBCHD BBICII. 0Opa30BaHUS
OakanaBpuat. ®opma oOydeHus — ouyHas. - Tpowurk: KOxuo-Ypansckuit 'AY, 2023. — 35 c.
Pexum J0CTyTa: https://edu.sursau.ru/course/view.php?id=8430
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf

2. bobOseBa, W.B. Opranuzanusgs u  ymnpaBieHHE  OMOTEXHOJIOTMYECKUM
MPOU3BOJICTBOM [DNEKTPOHHBINA pecypc]| : METOJ. yKa3aHUs K MPAKTHUYECKUM 3aHATHUSAM IS
oOyJaronuxcsi 1Mo HampaieHuto noarotoBku 19.03.01 buorexHonorusi, HanpaBlIeHHOCTh
[TumeBast GMOTEXHONOTHUS, YPOBEHB BBICII. 0Opa3oBaHus OakanaBpuar. dopma oOyueHHUS —
ounas. - Tpouwnk:  IOxno-Ypamsckuit ['AY, 2023. - 75 ¢  Pexum
nocryma: https://edu.sursau.ru/course/view.php?id=8430
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf

10. Cospemennbie HH(pOPMALMOHHBIE TEXHOJIOTHH, HCIOJIb3YyeMble IIPH
OCYHIECTBJICHUHA 06pa303aTe.m)H0r0 nmpouecca mo JIMCuMIIinHe, BRJII04Yast rNepeucHb
NPOrpaMMHOIo0 obecrnedeHus1 1 HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoii OubinoTexe ¢ TEpMUHAIBHBIX CTAHIMM MpeaocTaBisieTcs JOCTYI K 6a3zaM
JAaHHBIX:

- Texakcnept (mHbOpMarmorHo-crpaBouHas cuctema ['OCTog);

- My TestX10.2.
[Mporpammuoe obecniedenue: MyTestXPRo 11.0; Windows 10 Home Single Language
1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel
Legalization GetGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome;
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Mozilla Firefox; Su-mexc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint
Security; 1C: Yuusepcurer [TPOD 2.1

11. MaTepuajibHO-TeXHUYecKasi 0a3a, HeoOXoAUMAs /15l OCYIIeCTBJICHUS
00pa3oBaTe/IbHOr0 Mpolecca Mo JUCIHUITIUHE
Y4yeOHble ayiuTOpHUHU AJIs1 NMPOBeJAeHHs] Y4eOHBIX 3aHATHIH, NMPeIyCMOTPEHHBIX
MPOrpaMMoi, OCHaIlleHHbIE 000PYA0BAHNEM U TEXHUYECKUMH CPeACTBAMU 00y4YeHUs
VYuebnas aymutopus Ne4l4 nns mpoBemeHuss yY4eOHBIX 3aHATHH, OCHAIIEHHAs
000py/I0BaHNEM M TEXHUYECKUMHU CpPeICTBAaMU O0OyUeHUs;
Aynuropus Ne414 ocHallleHHasi HIEPEHOCHBIM MYJIbTUMEAUWHBIM KOMILIEKCOM;
IToMemeHus AJ151 CAMOCTOATENbHO PadoThl 00y4AKOIIMXCS
[Tomemenne Ne 420 1masi caMOCTOSITETBHONH Pa0OTHI, OCHAIIEHHOE KOMIIBIOTEPHOM
TEXHHUKOW C BO3MOXHOCTBIO MOJAKIIOUEHUs K cetu «MHTepHeT» u obecriedeHneM J0CTyna B
ANIEKTPOHHYIO0 HMH(pOpMannoHHO-00pa3oBaTenbuyto cpeny DPI'BOY BO OxuO-Ypanbckuit
rAY.
Ilepeuenn 00opy1oBaHNsA M TEXHHYECKUX CPeICTB 00y4eHuUs!
CpencrBa MynbTUMEIHA:
e HoytOyk Acer PB TE 69-KB
e okpaH Ha mrarue Apollo-T 200x200 MW
e mpoekTop Acer projector P 1163

I1PH/IOKEHUE

12



POHJ OHEHOYHBIX CPEJACTB

JUTSL TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH MIPOBE/ICHUS IIPOMEXYTOYHOMN aTTeCTalluu
oOy4aromuxcs
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COJAEP)KAHUE

KomnieTeHmu 1 uX UHAUKATOPBI, (OPMUPYEMBIE B MIPOIECCE OCBOCHHMSI TUCITUTUTHMHBI

[Tokazarenuw, KpUTEpUM © IIKAJA OICHUBAHHUS  HHIUKATOPOB  JIOCTHIKCHHSI

c(hOpPMUPOBAHHOCTH KOMITETECHITUI

TumnoBsie KOHTPOJIBHBIC 33aHUsT U (WJIM) UHBIC MaTePUAIIbI, HEOOXOAMMBIC JUIS OIICHKH

3HAaHWH, YMEHWW, HABBIKOB H (WMJIM) ONBITA JEATEIBHOCTH, XapaKTEPH3YIOIIUX

c(OPMHUPOBAHHOCTH KOMIIETEHIIMI B TIPOIIECCE OCBOCHUS IUCIUILTIHBI

MeTtonudeckue MaTepuaibl, OIPEICIISIIONINE PO yphl OLICHUBAHUS 3HAHUH, YMEHUH,

HaBBIKOB ¥ (WJIM) ONBITA JEATSIBHOCTH, XapaKTePU3YIOIIUX C(HOPMUPOBAHHOCTD

KOMIIETEHIINI

4.1.  OueHOYHBIC CpPENCTBA JJIS TMPOBEIEHHS TEKYIIEro KOHTPOJS YCIEBAaCMOCTH B
MPOILIECCE MPAKTUYECKOM MOATOTOBKHU

4.1.1. Omnpoc Ha IPAKTUYECKOM 3aHITHH

4.1.2. TecrupoBaHue

4.1.3. CobecenoBauue
4.1.4. OueHka BBINOIHEHUS] UHIUBUIYATbHBIX IOMAIIHUX 33JaHUN

4.2. [Iporienypsl W OILIGHOYHBIC CPEICTBA JUIS TMPOBEACHUS MPOMEKYTOUYHOM
arTecTaluu
4.2.1. Dx3ameH
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1. KommnereHuum u uX MHAUKATOPBI, opMHupyeMbIe B Npouecce 0CBOCHHUS
AUCHMILTUHBI

IIK -

4 CnocoOeH BBISBIATH TMPUYUHBI

Opaka MNpPOAYKIMHM HA OCHOBE JaHHBIX

TEXHOJIOTHYECKOT0 U JJa00paTOPHOTO KOHTPOJISL KAYECTBA ChIPbsI, M0Iy(HaOpUKaTOB U TOTOBOM
NOPOAYKIMH B TPOLECCEe MPOU3BOACTBA OMOTEXHOJIOTWYECKOH MPOAYKIMU IS THIIEBOU

IMPOMBIINIJICHHOCTH
Kon u ®opmupyemsie 3YH HanmeHnoBaHue o1ieHOUHBIX
HaMMEHOBaHUE CpPENCTB
MHIUKATOpa 3HAHUS YMEHHSA HAaBBIKU Tekymas [Ipomexy-
JIOCTHKECHUSA aTTecTalus TOYHAs
KOMIIETCHIIUU arrec-
Tauus
na-1IK-4 OOyuaroruiics OO0yuaromuiics OO0yuaromuiics 1. onpoc Ha 9K3aMeH
BEeIsBIISICT TIPHYHHBL JIOJDKEH 3HaTh JIOJDKEH YMeTh! JIOJDKEH BIIaJeTh: IPaKTHYECKOM
Opaxa IIpOXyKINH OCHOBBI OCYIIECTBIISITH HaBBIKAMH SAHSTHIL
Ha OCHOBE JIaHHBIX OpraHHU3aluy 1 OpraHHU3aLHIo U OCYIECTBIICHUS 2. TecTHpOBAHKE;
TEXHOJIOTHYECKOTO yIpaBJICHUS yIpaBJeHue OpraHu3aluy 1
1 1abopaTopHOTO OHOTEXHOJIOTH- OMOTEXHOJIOTH- yIpaBieHUS 3. cobeceno-
KOHTPOJIS Ka4eCTBa YECKUM YECKUM OUOTEXHOJIOTHYEC- BaHUE,
CBIpBS, HPOU3BOJICTBOM TIPOHU3BOJCTBOM ISt KAM 4.ouenka
noyadpukaTtoB u JUIS BBISIBJICHHS BBISIBJICHHS TIPHYNH MPOU3BOJICTBOM BBIIIOJIHCHHSA
TOTOBOH NPOIYKINH MIpUYUH Opaka Opaka MpoIyKIHH JUTS BBISIBIICHHS UHMBUYaJIbHBIX
B IIpo1iecce HNPOIYKINH Ha Ha OCHOBE JaHHBIX NIpU4uH Opaka JOMAIIHUX
MPOU3BOJICTBA OCHOBE JIaHHBIX TEXHOJOTUYECKOTO NPOAYKIIMHU Ha 3aJaHui
OHMOTEXHOJIOTHYECKO | TEXHOJIOTUYECKOTO 1 J1a00PaTOPHOTO OCHOBE JJAHHBIX
f IpOAYKIMY TSt 1 1a00paTOPHOTO KOHTPOJISL Ka4eCTBa | TEXHOJOTHYECKOTOo
MHUIICBON KOHTPOJISL Ka4ecTBa CBIPbBS, U 1a00paTOPHOTO
MIPOMBIIUIEHHOCTH CBIpBS, nonypaObpUKaToB U | KOHTPOJIS KayecTBa
nony}aObprUKaToB U | TOTOBOI MPOIYKINK CBIPBS,
rOTOBOM - noiygabpukaroB U
MIPOAYKLIUHU — (b1.B.12, IIK-4 - TOTOBOM NPOIYKIUK
(b1.B.12, TIK-4 - v.1) -
3.1) (b1.B.12, TIK-4-
H.1)

2. Iloka3aTesin, KpPUTepPHH U IIKAJA OLEHHBAHUS HHIMKATOPOB IOCTHKEHHS

KOMIIeTeHINH

- /1-1 [IK-4 BeisiBrisieT npuuuHbI Opaka MpoAyKIUK HAa OCHOBE JAHHBIX TEXHOJIOTMYECKOIO
U J1abopaTOPHOTO0 KOHTPOJISI KauecTBa ChIpbs, MONy(paOpHUKaToB M TOTOBON MPOAYKIUHU B
npoliecce MPOU3BOJCTBA OMOTEXHOJOTMYECKOW MPOAYKIMH JIsl TUILEBOW MNPOMBIIIJICHHOCTH

dopMupyemsble

KpI/ITCpI/II/I U IIKaJla OICHMBAHUS PE3YJIbTATOB O6y‘I€HI/IH 110 JTUCIUITITIMHE

3YH HenocraTtounsrit

YPOBEHb

Joctarounblil ypoBeHb

Cpeanuii ypoBeHb

Bricokuit ypoBeHb

b1.B.12 TIK-4 - OO0yuaromuiics He
3.1 3HAET OCHOBBI
OpraHM3alny 1
yIIpaBIeHHs
OMOTEXHOJIOTHYECKAM
MIPOU3BOJCTBOM JIJISt
BBISIBJIEHUS TIPUIUH
Opaka MPOAYKIMH Ha
OCHOBE JIaHHBIX
TEXHOJIOTHYECKOTO U
nmabopaTopHOTro
KOHTPOJISI KauecTBa
CBIpPBS,
nony(aOpHuKaToB 1
TOTOBOH NPOIYKLHUU

OO6yuatomtuiicst cnabo
3HAeT OCHOBBI
OpraHu3anuu u
YIIpaBIEHUS
OMOTEXHOJIOTHIECKUM
MPOU3BOJICTBOM IS
BBISIBJICHUS IPUYUH
Opaxa IpOIyKIMH Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
nabopaTopHOTO
KOHTPOJISI Ka4ecTBa
CBIPbS,
oy habpuKaToB U
TOTOBOM ITPOLYKIIUHU

OO6yyaromwmiics ¢

OOGyuaroutuiics ¢

HE3HAYUTEJIbHBIMU TpeOyeMoii CTETIeHbIO
omnOKaMu 1 IIOJIHOTBI U TOYHOCTH
OTZEIbHBIMU 3HAET OCHOBBI

npoOenaMu 3HaeT OpraHu3aluu U

OCHOBBI OPI'aHU3ALMH U YIPaBJIECHUA
YIPaBJICHUA OMOTEXHOJIOTUIECKIM
OMOTEXHOJIOTHYECKUM IIPOU3BOJCTBOM I

MPOU3BOACTBOM JUTS
BBISIBJICHUSI IPUYUH
Opaka mpoayKInuy Ha
OCHOBC JTAHHBIX

BBISIBJICHUS IPUUUH
Opaxa npoyKIMH Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U

TEXHOJIOTHYECKOTO U 1a60paToOpPHOTO
n1a6opaTopHOTO KOHTPOJIS KauecTBa
KOHTPOJIAA Ka4€CTBA CBIPbA,
CBIPbS, oy pabpuKaToB 1

oy padpuKaToB
TOTOBOH NMPOJYKINHU

TOTOBOH MPOAYKIIUI

b1.B.12 TIK-4 -
V.1

OOyuaronmiics He
yMEET OCYNIECTBISTh

OO0y4atomnmuiics cnadbo
YMEET OCYHIECTBIISATh

OOyyaromuiicst ymeer
OCYIIECTBISITh

OOyuaromuiicst ymeeT
OCYIIECTBIISITh
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OpTaHM3aIHIo U
yIpaBicHHE
OMOTEXHOIOTH-
YECKUM
MPON3BOJICTBOM IS
BBIABICHUS IIPUYNH
Opaka mpoIyKIuy Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
71ab0paTOpPHOTO
KOHTPOJISI Ka4eCcTBa
CBIPBA,
1oy padpuKaToB 1
TOTOBOM NPOYyKIIUU

OpraHU3aLHI0 H
yIIpaBJICHUE
O6MOTEXHOIOTUIECKUM
HPOU3BOICTBOM JUIS
BBISBJICHUS IPHYHH
Opaka pOIyKINH Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
11a60paTOPHOTO
KOHTpOJISI Ka4eCcTBa
CBIPBS,
noypadpuKaToB u
TOTOBO# MPOIYKIIHH

OpraHU3aLHIo 1
yIIpaBJICHUE
OGMOTEXHOIOTHIECKUM
IPOU3BOACTBOM TS
BBISBJICHUS IPHYHH
Opaka mpoIyKIWy Ha
OCHOBE JIaHHBIX
TEXHOJIOTUYECKOTO U
71a00paTOPHOTO
KOHTpOJISI KayecTBa
CBIPBS,
nonyhabpuKaToB 1
TOTOBOM MPOIYKIHU

OPraHU3aLHI0 U
yIIpaBIICHHE
OMOTEXHOJIOTUIECKIM
MIPOU3BOACTBOM IS
BBISIBJICHUS TIPUYHH
Opaka IpoIyKIINA Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
71ab0paTOpPHOTO
KOHTPOJIS KA4eCTBa
CBIpBS,
nonypadpuKaToB u
TOTOBOM MPOIYKI[HH

b1.B.12 TIK-4 -
H.1

OOyuarommiics He
BJIaJIceT HaBBIKAMH
OCYIIECTBIICHUS
OpraHU3aLUH 1
VIIpaBJICHUS
OMOTEeXHOJIOorHYec-
KHM IIPOU3BOACTBOM
JUISL BBISIBIICHUS
NpUYuH Opaka
NPOJIYKIUH Ha OCHOBE
JaHHBIX
TEXHOJIOTUYECKOTO H
1abopaTOpPHOTO
KOHTPOJISl Ka4eCTBa
CBIpBS,
oy pabpuKaToB U
TOTOBOM MPOIYKLIH

OO6y4atontmiicst cado
BJIaJIceT HaBBIKAMH
OCYILECTBIICHUS
OpraHu3aluu 1
YIIpaBJICHUS
OHMOTEXHOJIOTUYECKUM
MIPOHU3BOJICTBOM
JUISL BBISIBIICHUS] TIPHYMH
Opaka IpOyKIMH Ha
OCHOBE JJTAaHHBIX
TEXHOJIOTHYECKOTO U
ma00paTOPHOTO
KOHTPOJISl Ka4eCTBa
CBIPBS,
oy haOpuKaToB U
TOTOBOM NPOIYKIHH

OObyuarommiics ¢
HEOOJIBIINMHI
3aTpyJHEHUSIMA
BJIaficeT HaBBIKAMHU
OCYIIECTBIICHHS
OpTaHM3aIN |
yIpaBieHUs
OHOTEXHOJIOTMYECKIM
HPOU3BOJICTBOM
JUISL BBISIBIICHUS TIPHYHMH
Opaka MpoIyKIUU Ha
OCHOBE JTaHHBIX
TEXHOJIOTHYECKOTO U
1abopaToOpHOTO
KOHTPOJISI Ka4ecTBa
CBIpB,
oy haOpuKaToB U
TOTOBOM NIPOLYKIIUU

Obyuarommiics
CBOOOIHO BiIAIEET
HaBBIKAMU
OCYIIECTBICHHS
OpraHu3ay u
yIpaBICHUS
OMOTEXHOIOTUIECKUM
MIPOH3BOJICTBOM
JUISl BBISIBIICHUS TIPUYHH
Opaka MpOIyKIIMK Ha
OCHOBE JITaHHBIX
TEXHOJIOTHYECKOTO U
1mab0opaTOPHOTO
KOHTPOJISI KA4eCTBa
CBIPbS,
oy padpukaToB 1
TOTOBOM MPOIYKIIUU

3. TunoBble KOHTPOJIbLHBIE 3aJaHUs U (WJIH) HHbIE MATEPHUAJIbI, HEOOX0AUMBbIE IJIsI
OLICHKHM 3HAHWI, YMEHHMI, HABBIKOB M (MJIM) ONBITA AeSTEIbHOCTH, CQOPMUPOBAHHBIX B
npoiecce 0CBOCHUs JUCHUIINHBI

Tumnossie KOHTPOJIBHBIC 3aJlaHUA U MaTCpualbl, HCO6XOI[I/IMI)IC JJIs1 OII€HKH 3HaHI/II71,

YMEHUH 1 HaBBIKOB, COAEPIKATCS B YUeOHO-METOANYECKUX pa3paboTKax, MIPUBEICHHBIX HUXKE.

1. bobObueBa, W.B. Opranuzauus u  ynpaBieHHEe  OHMOTEXHOJIOTMUECKUM
IIPOU3BOJCTBOM [DJIEKTPOHHBIN pecypc] METO/. PEKOMEHJAIMH [0 OpraHu3alHu
CaMOCTOSITENILHOM paboThl Ui oOy4arommxcs 1o HampasieHuio noaroroskun 19.03.01
buorexHonorus, HampaBieHHOCTb [luiieBas OMOTEXHOJIOIHS, YPOBEHb BBICII. OO0pa30BaHMS
OakamaBpuat. @opma oOyueHus — ouHas. - Tpowurk: KOxuo-Ypanbckuit 'AY, 2023. — 35 c.
Pexum J0CTyna: https://edu.sursau.ru/course/view.php?id=8430
http://nb.sursau.ru:8080/localdocs/ivm/04310.pdf

2. bobGwieBa, W.B. Opranmszaums u  ynopabieHHEe  OHMOTEXHOJIOTHYECKUM
MIPOU3BOJICTBOM [DJIEKTPOHHBINA pecypc]| : METOJ. yKa3aHHs K MPAKTHUYECKUM 3aHATUSAM IS
oOydaromuxcst o HampasieHuro noarotoBkd 19.03.01 buorexHosorus, HampaBIeHHOCTh
[TumieBast GMOTEXHOJIOTHUS, YPOBEHb BBICII. 0Opa3oBaHus OakanaBpuar. Popma oO0yueHHUS —
oyHast. - Tpouuk: IOxkHo-Ypamsckuit T'AY, 2023. - 75 c.  Pexum
noctyma: https://edu.sursau.ru/course/view.php?id=8430
http://nb.sursau.ru:8080/localdocs/ivm/04311.pdf

4. Meroanyeckue MaTepHaJibl, ONpe/e/siiolue npoueaypbl OLeHUBAHUS 3HAHUIA,
YMEHHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapaKTePU3y0IMX
chopMUPOBAHHOCTH KOMIIETEH LI

B naHHOM pasgene MeTOOUYECKHME MaTepHaibl, ONPEACISIONIME IPOLETypbl
OLICHUBAHMs 3HAHWUH, YMEHMH, HaBBIKOB H(MJIHM) ONbITa JEATEIBHOCTH, IO IUCIMILIMHE
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«OpraHuzanusi 1 MEHEI)KMEHT», TPUBEACHBI IPUMEHUTENBHO K KKJIOMY U3 MCIOIb3yEMbIX
BUJIOB TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH U MTPOMEKYTOUHOM aTTecTalli 00y4aromuxcsl.

4.1. OueHo4HbIe CpeACTBA VIS NIPOBeeHUs TEKYIero KOHTPOJIsl yCIeBaeMOCTH B
npoiecce NPaKTHYECKOI MOAT0TOBKHU
Onpoc Ha MPAaKTUYECKOM 3aHATUU
Omnpoc Ha MPAKTHYECKOM 3aHSATUU HCIONB3YEeTCS I OLEHKH KayecTBAa OCBOCHMS
o0y4aronuMcsi OCHOBHOM MpodeccnoHanbHOM 00pa3oBaTebHOM MPOTrPaMMBI 110 OTAEIbHBIM
TeMaM JUCHHUIUIMHBL TeMbl W TUIaHbl 3aHsATHA (CM. MeTonpa3paboTky «boObuieBa, U.B.
Opranu3zanys 1 yrpaBjieHHe OMOTEXHOJIOTHYECKUM IMPOU3BOJICTBOM [ DIIEKTPOHHBIN pecypc] :
METO/. YyKa3aHWsl K NPAKTUYECKUM 3aHATHSAM JUI OOy4YaloIIMXCS IO HaIpaBJICHUIO
noarotoBku 19.03.01 buorexHonmorusi, HanpaBieHHOCTh [luieBass OMOTEXHOIOTHS, YPOBEHB
BHICIIL. 00pa3oBaHus OakanaBpuaT. @opma o0yueHus: — ouHas. - Tpounk: FOxHO-Ypansckuit
I'AY, 2023. — 75 c. Pexum pgocryna: https://edu.sursau.ru/course/view.php?id=8430»)
3apaHee coobmarorcst oOydaronumcsi. OTBET OIEHUBACTCS OLICGHKOW «OTIIMYHOY, «XOPOIIOY,

«YyHOOBJICTBOPHUTECIIbHOY WJIN «HCYAOBJICTBOPUTCIIBHO)).

No OLieHOYHBIE Cpe/iCTBa Kon u HaumeHnoBanue
/i HHAUKaTOpa
KOMIICTCHIIHU
1 | Tema: «CoBpeMCHHBI pPOCCHHMCKAH MCHEIKMEHT Ha  IepepadaThIBArOIINX WANT-1 TIK-4 Brissrsier
TPEIPHSTHX MPHYUHBI OpaKa MPOAYKIUH
1 o Ha OCHOBC JaHHBIX
. JaiiTe onpeneneHue MOHATHS MCHEKMEHT. EXHONOMIICCKOIO
2. Bplienute OCHOBHBIC HANIPABJICHUS MEHEIKMCHTA. NaBOPaTOPHOTo KOHTPOJIA
3. Kakwue 3amauu pemraeT MEHEHKMEHT? Ka4ecTBa CBIPBS,
4. Jlaiire XapaKTepUCTHKY OCHOBHBIM HPHUHIIMIIAM MEHEPKMEHTA. no1y$aGpHKatos u roToBoi
5 H NPOAYKIIMHU B IIPOLECCE
. Iepeuncnure OCHOBHBIE (YHKIIMU MEHEDKMEHTA. IpowBOCTRA
6. Kakoii BK1ag BHECTH POCCUIICKUE HCCIIEIOBATEIH B HAYKY YIpaBlIeHUs? 6HOTEXHONOTHYECKOi
7. Kak B coBpeMEHHOI! IuTepaType 10 MEHEIKMEHTY OIpPEIeNAOT «OpraHu3aLuio TPOIYKITHH JUTA MTHINEBOH
KaK CUCTEM 9 TPOMBIIIICHHOCTH
y yIpaBICHUSI»?
8. Jlns yero co3naroTcs opraHu3auu?
9. Kakue mpeoOnamaroT opraHuM3alid B CTPYKType 3KOHOMHKH Hamiell cTpaHax?
Ob6ocHyiite Bam oTBert.
10. HasoBure 4YeThlpe  OpraHH3AIMOHHO-TIPAaBOBBIE  (HOPMBI  KOMMEPYECKHX
opraHu3anuil.
11. TlpuBeaute NATh MPUMEPOB HEKOMMEPUYESCKUX OpPraHU3aLHi.
2 Tema: «11Ik0JIBI MEHETKMEHTAY WA-1 TIK-4 Beissisier
1. KakoBbl crioco0bl U (JOPMBI YIIPABIEHHS B IPOLLILIX BEKax? ”p"q“:gfga‘;a :poﬂym””
o N Hi HOBE JTaHHBIX
2. Tosicaure cucremy Teitopa ¢ mo3unuii o0IIero MeHEPKMEHTa U YIpaBIICHUS TEXHONOMIICCKOrO K
Ka4YeCTBOM. 71a00paTOPHOTO KOHTPOIIS
3. BbIsiBUTE OTIIMYMS aJMUHUCTPATHBHOMW IIKOJIBI YIIPABJICHUS OT HAYYHOMN IIKOJIBI. KaueCTBa ChIb,
4. Yewm sBIsETCS yIPABIEHHE ¢ TOUKH 3PEHHUS TPOIIECCHOTO ToaX0a? ”oggg)ﬁgfg:s?i;oﬁ?cﬁo"
5. B 4eMm cyTh CUTYalIMOHHOTO MMOJX0/Ia K YIPABICHUIO? IpoW3BOCTR
6. Ha3oBuTe mNONOXKHUTENBHBIE ¥ OTPHLATENBHBIC YEPThl CHCTEMBl YIPABJICHUS 6HOTEXHONOTHYECKOi
kauectBoM Popna-Teiinopa. TPOJYKIIMH JUIS ITHIIEBOH
7. Ilepednciure OTEYECTBEHHBIE MIKONBI MEHEIKMEHTA, YEM OHH OTIHYAIOTCA OT TIpOMBIIIICHHOCTH
3apyOeKHBIX IIKOJ.
8. HasoBuTe OTIMYMUS SIMOHCKOM CHCTEMBI YNPAaBICHHS OT aMEPUKAHCKOH WU
POCCHUICKOM CUCTEM yNPABICHUSL.
3 | Tema: «Opranu3annoHHO-TIPaBOBbIe (HOPMBI NepepadaTHIBAIOLINX MPEATIPUITHI) WJI-1 [IK-4 Beasisier
o MIPUYHHBI Opaka IPOXYKITHI
1. Kak B COBpeMEeHHOH JUTEpaType M0 MEHEPKMEHTY OINPEICISIIOT «OPraHU3alnuio
9 Ha OCHOBC JaHHBIX
KaK CHCTEMY YIPaBICHHS»’ TeXHOTOMIICCKONO 1
2. Jlnsi 9ero Co3AaroTcs OpraHu3aiin’? 1a6opaTOPHOro KOHTPOIIS
3. Kakune npeoOnajmaroT opraHu3alid B CTPYKTYpe 3KOHOMHKHM Haleil cTpaHax? KaTeCcTBa ChIPDA,
OGocHyiite Bau oTBer. nony(hadpuKaToB U TOTOBOIT
4 H MPOIYKLIUH B TIpoIiecce
. HasoBute 4erhlpe  OpraHM3alMOHHO-TIPAaBOBBIE  (OPMBI  KOMMEPUYECKHX mpowsBOICTR
OpraHu3alvu. OMOTEXHONOTHIECKOH
5. IlpuBenure naTh NpUMEPOB HEKOMMEPUYECKUX OPTraHU3AIMH. TIPOJIYKITHH JTSl IUIEBOH
6. Kakoii cucteMoi (OTKPBITOM UM 3aKPBITOI) ABJISETCSA OPraHU3alKs U moueMy? TPOMBIILICHHOCTH
7. PackpoiiTe CymIHOCTH M POJIb TOPU3OHTAIBHOIO W BEPTHKAIBHOTO pas/elICHUs
TpyJla B OCYIIECTBIICHUH NTPEANPHHUMATEIBCKOM eI TeIbHOCTH.
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OneHouHbIE CpecTBa

KO[[ 1 HAMMCHOBAHUC

/11 WHIUKATOpa
KOMIIETEHIIUU
8. PaccMotpure CymIHOCTH M TPHUHIUIE HEPAPXUYHOCTH MOCTPOCHHS SJIEMEHTOB
MIPOU3BOJACTBEHHOIO MIPENIPUSITHSL.
9. PaccMoTtpuTe CYIIHOCT ¥ PO MUCCHH TPEATIPHUITHS.

4 | Tema: «Ompenenenue W aHanu3 (AKTOPOB BHYTPEHHEH U BHEIIHEH Cpelbl WJI-1 [IK-4 Beiasisier
nepepabaThIBAIONIHNX PEIIPHATHI ”p”“‘::zlc ggi‘;l‘;flg%m““
1. Kakoii cuctemoii (OTKPBITOH UM 3aKPBITOM) ABJAETCA OPraHU3aLMA U I0YeMy”? TEeXHOTOMIIECKONO 1
2. PackpoiiTe CyOIHOCTP M POJIb TOPHU3OHTAIFHOTO M BEPTHKAIBHOTO PA3ICICHUS | maGopaTopHOrO KOHTPOIS

TpyJa B OCYILECTBIEHUH NIPEANIPUHUMATEIBCKOMN 1€ATEIbHOCTH. Ka4eCTBa ChIPbS,
3. PaccMOTpHTE CyIMHOCTH M NIPHHIHIB HEPAPXHYHOCTH MOCTPOCHUS DJIEMEHTOB ”Oﬁgg’ﬁffﬁﬁ?i ;O; ‘;TC‘;‘Z(’“
MIPOU3BOJACTBEHHOTO MPEAIPUATHSL. R ——
4. PaccMmoTpHTE CYIIHOCTb U POJIb MUCCHH HPENIPUATHSI. GHOTEXHONOTHYECKOH
5. [aiiTe onpeneseHus NOHITUSAM KOMILIEKCA U CHCTEMBI. TPOJIYKITHH JUTA ITHINEBOH
o 9 MIPOMBIIIJIEHHOCTH
6. Uewm oTamM4aeTcs CUCTEMHBIH OT KOMIUIEKCHOTO MOAXO0a’
7. OxapakTepusyiTe HEOPraHHM30BaHHYIO 1 OPraHU30BaHHYIO CHCTEMBI.
8. aiiTe ananu3 (akTopoB BHYTPEHHEH Cpelbl OpraHU3alHy.
9. Omnumwure BHENIIHIO CpeAy OpraHu3aluy: (PaKTOpHl BHEMIHEH Cpeapl IPSMOTO
JIEHCTBUSL: [IOCTABILUKH, MOTPEOUTEH, KOHKYPEHTBI, PO COIO3HI,
roCyAapCTBEHHBIE OpraHbl.
10. OmummTe BHEWIHIOK Cpeoy OpraHm3andd: (akTOpsl BHEIIHEH Cpemsl
OpraHu3aly KOCBEHHOI'O BO3/AECUCTBUA: COCTOSIHUE SKOHOMHKH, IOJTUTHUECKHUE U
COLIMANILHO-KYJIBTYpHBIE  (aKTOPBI, MEXAYHAPOOHBIE  COOBITHA, HAYIHO-
TEXHUYECKHI mporpecc.

5 | Tema: «/Mcnosib30BaHHE METOJIA «IEPEBO IIENCH» WJ-1 [IK-4 Beisisisier
1. Yo Takoe «IepeBo LeNeh» U IS YEr0 OHO HYXKHO? TIPHHHB Gpaia NPOAYKIKH
2 K £ Ha OCHOBC JaHHBIX

. aK IOCTPOUTH «AepeBa Leyei»’ TEXHONOTHICCKOrO 1
3. Hepe‘{HCHI/ITe 9Talbl HOCTPOCHUA «ACPEBaA LCICH. 11a00paTOPHOTO KOHTPOJIS
4. Tlepeuncnure NPUHLIUIBI HOCTPOCHUS «IepeBa Lene». KaueCcTBa ChIPhSA,
noy(haOpHKaTOB U TOTOBOA
TPOIYKLUH B IIpoIiecce
MPOU3BOACTBA

OGUOTEXHOIOTHUECKOH

TIPOAYKITUH JUIsl TIUIIEBOI
IIPOMBILIICHHOCTH

6 | Tema: «CymHOcTh OW3HEC-TUIAaHA ¥ €ro Ha3HAaYCHHE Ha IepepadaThIBarOIINX WAN-1 TIK-4 Brisprsier
Hpe}:[HpI/ISITI/ISIX» TIpUYHHBL 6pa]<a TNIPOAYKIIUH
l O o o Ha OCHOBC JaHHBIX

. XapaKTepU3ylTe CoJiepKaHne OCHOBHBIX THUIIOB CTpaTeruil pupMsi. TEXHONOTHCCKOr0 1

2. Tlepeuuncnure 3Tarbl CTPATErHIECKOTO IJIAHUPOBAHMS. 1a6opaTOPHOro KOHTPOIIS

3. Yo sBNsieTCS CYNIHOCTBIO IIABHBIX IIPHHIUIIOB [UIAHUPOBAHMUS? KauecTBa ChIphs,

4. Kakue OCHOBHble TPeGOBAHHS MOXHO OTHECTH K BHYTpH(UPMeHHOMy | "O7Y(adpuxaros u rotosoii

TIPOIYKLIUH B TIpOIIEcce

IUIAHUPOBAHUIO? POHIBOACTEA

5. Jlalite aHamM3 OTIMYUI MapKETHHTOBOTO, ()WHAHCOBOTO W IPOHM3BOICTBEHHOTO GUOTEXHONOTHYECKOH
IIJIAHOB. TIPOAYKIINH JUIA HI/IIJ.ICBOﬁ

6. Urto Takoe GuzHEC-TUIAH? TPOMBIILICHHOCTH

7. TlepeunciuTe coaepKaHHE OCHOBHBIX pa3zelioB OM3HeC-TUIaHA.

7 | Tema: «J{OCTOMHCTBA ¥ HEAOCTATKU PA3IHYHBIX OPraHU3ALHOHHBIX CTPYKTYP» UJ-1 IIK-4 Beisisier
1. KakoBbI JOCTOMHCTBAa M HEIOCTaTKU JIMHEHHOTO THUINA CTPYKTYPHI YIIpaBICHUs? TIPUEHHBI Opaka MPOYKITHH
2.  KakoBbl JOCTOMHCTBA M HENOCTATKH (YHKIHOHAIHHOTO THIIA CTPYKTYDPBI YIIPaBICHHS? Ha OCHOBC JAHHbIX
3. KaxkoBbl JOCTOMHCTBA M HEIOCTATKH JIMHEHHO-(yHKIHOHAIIBHOTO THIIA CTPYKTYPbI TCXHOIIOTHHECKOTO 1

0 11ab0paTOPHOro KOHTPOJISI
YNpaBJICHIA: . Ka4yecTBa ChIpbS,
4. KaxoBBI JOCTOMHCTBa M HEHOCTATKH <IIIAXTHOW CTPYKTYPBI praBHeHI/IH? nory(haOpHKaTOB ¥ TOTOBOH
5. KaxoBBI IOCTOWHCTBA W HENOCTAaTKH INTA0OHOTO THIA CTPYKTYPHI yIPaBICHUS? IIPOLYKLUH B IIPOLIECCE
6. KakoBbI JOCTOMHCTBA M HEIOCTATKH JIMHEHHO-IITA0HOM CTPYKTYpPBI YIIPABICHUS [POM3BOAICTBA
npeanpusTuemM? OUOTEXHOJIOTHYECKOI
7. KakoBbl JOCTOMHCTBA M HEJOCTATKU JMBU3HOHAIBHOM CTPYKTYpbI yHpaBlIeHUs? TIPOJIYKITHH JTSl IUIEBOH
8. KakoBbl IOCTOMHCTBAa W HEHOCTATKH MATPHYHOTO THUIIA CTPYKTYDHI YIIPABICHHUS? TIpOMEIIIICHHOCTH
9. KaxoBBbl IOCTOMHCTBA W HEJOCTATKH IPOEKTHOTO THIA CTPYKTYPHI YIIPaBICHHs?
10. KakoBBI JOCTOMHCTBA M HENOCTaTKH OpHTagHO#l (Kpocc-(YHKIHMOHAIBHOW)CTPYKTYPHI
yrpaBieHus?
8 | Tema: «ComepxarenbHble M TPOLECCyallbHbIE TEOPUH MOTHBAIMK B YHPaBJICHUN WJI-1 [IK-4 Beiapisier

nepepadaThIBAOIINX TPEATPUITHN»

1.
2.

JaiiTe XapakTepuCTUKY MOTUBALMU U KPUTEPHUSIM MOTUBALIMHU TPYa.
Uto Takoe MHAWBHUAYAIbHAS W IPYNIIOBast MOTHBAIHS?

MIPHYUHBI OpaKa MpOAyKIIUH
Ha OCHOBC JaHHBIX
TEXHOJIOTHYECKOT0 U
71a60pPaTOPHOTO KOHTPOJIS
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OneHouHbIE CpecTBa

KO[[ 1 HAMMCHOBAHUC

/11 WHIUKATOpa
KOMIETESHIHU
3. IlepeuncnuTe MEepBUIHBIC U BTOPHYHBIE TOTPEOHOCTH. KauecTBa ChIpbs,
4. JlaiiTe aHaIM3 HOTPEOHOCTAM U MOTHBAIIHOHHOMY MOBEICHHMIO. nony$aGpukatos u rorosoii
5 O o M 6 o IpOAYKIHUH B IIpOLECCE
. OxapakrepusyiTe MOTHBALIMIO 110 Maciioy U HepapXHIO MOTPEOHOCTEH. IpoMsBOICTRA
OGUOTEXHOIOTNUECKOMH
TIPOAYKIUH JUIsl TIMIIEBOI
ITPOMBIIIIJIEHHOCTH
9 | Tema: «YyudiieHre MOTHBAIMU Tpy/Aa Ha epepadaThIBAIOIINX NPEATIPUITHIK) WJI-1 [IK-4 Beiasisier
l s 9 TIPUYINHBI 6paKa TIPOAYKIIUHN
. Kak xnaccuduimpyrores moTpeOHOCTH pabOTHHKOB U OT KAKHUX YCIOBHIA 3aBUCAT? 12 OCHOBE TAIE
2. OxapaxTepusyiiTe CTaAul MOTHBALMOHHOTO MPOIECcCca. EXHONOMIICCKOIO K
3. YUro oTpaxkaeT KOHLEMIHUS MapTHCUIIATUBHOTO YIIPaBICHHS? NaBOPaTOPHOTO KOHTPOJIA
4.Yt0, N0 BanieMy MHEHHIO, IEPBUYHO B MOTHBAX K TPYAY YIPABISAIOMINX PA3IUIHBIX KauecTsa ChIphA,
PAHTOB — MOPAIIBHOE HIIM MaTEPUAIBHOE YIOBIECTBOPEHHE? ”Oggg’igfﬁﬁ?i ];‘O; ‘;TCZ‘Z(’“
5. Kakue KOHKpeTHbIe ACHCTBHS NOJDKEH HPENNPHHATH MEHEIDKEp, YTOOBI YCHIUTb IpoMsBOICTRA
MOTHBBl K TpYyHy, HCIONb3ys IIO3UTHUBHBIC M HETAaTHBHBIC ICHXOJOTHYECKUE GHOTEXHOIOTHYECKOi
TIPOSIBIICHUS Y paOOTHUKOB? TIPOJLYKIIH JUISl TUIEeBOH
6. HazoBuTte (popMBI MaTEpHATLHON W HEMATEPHATHLHON MOTHBAIIHH. TPOMBITITICHHOCTH
10 | Tema: «lIpuMeHeHHE pa3TMYHBIX METOMOB  pa3pemicHHs KOH(QIUKTOB  Ha WJI-1 TIK-4 Beissser
nepepabaTsIBAIOIINX TPEAPHUSITHIX TIPHIHHEL GpaKa NpoAyKIuH
Ha OCHOBC JaHHBIX
1. JlaTh XapakTepUCTUKY OCJIA0JICHUIO KaK OJJHOMY U3 THIIOB CAMOOOOPOHBI LCXHOTOTHICCKOrO 1
2. MOXHO OTHECTH YKJIOHCHHE KaK OJJHOMY M3 TUIIOB CAMOOOOPOHBI? 71a60paTOPHOTO KOHTPOJIS
3. PaccMOTpeTh KamuTYISIMIO KaK OJIMH U3 CTHJICH pa3pelieHus] KOH(PIUKTA. KauecTsa ChIpbA,
4. PaccMOTpeTh JOMUHMPOBAHUE KaK OJIMH U3 CTUIICH pa3pelleHust KOHPIUKTA. Hoggfﬁgsgﬁ?isoﬁ’;;‘;o“
5. JlaTh XapaKkTepHUCTUKY KOMIIPOMHUCCY KaK OJHOMY M3 THIIOB COTPYIHHUYECTBA. 1IpOM3BOZICTBA
6. JlaTh XapaKTepHUCTUKY B3aUMOJCHCTBUIO KaK OTHOMY U3 THIIOB COTPYIHHYCCTBA. GHOTEXHOIOTHYECKOi
7. TlepeducnuTb CeMb ITANOB IOMCKA MyTeH B3aUMOICHCTBYS. TIPOJYKIIMH JUIS ITHIIEBOH
8. KiaccupHMIMpOBaTh OCHOBHBIE HOCIEACTBUS KOH(INKTA. TPOMBILLICHHOCTH
11 | Tema: «ConpOTHBICHNE U3MEHCHHUSM B OPTaHI3AIIHN» UJN-1 IIK-4 Beisssier
1.IlepeuncInTh CYmECTBYIONNE METOABI YIPABICHH TIPHUHHEL OpaKa NpOAyKIH
9 Ha OCHOBC JaHHBIX
2.Y10 03HaYaeT MOHATHE «METOMBI YIIPABICHHS) EXHONOMIICCKOIO K
3.Ha 4yTo opueHTHpOBaHa HAMPABICHHOCTh METOJOB YIpaBIeHuUs? 71a60PaTOPHOrO KOHTPOJIS
4410 03HaYaeT TEPMHUH «COJEPKAHNUE METOJIOB YIPaBICHUSI»? KaueCTBa ChIPDSA,
5.910 03HAuaeT TEPMUH «OPraHU3aMOHHAS (OpMa METOJIOB YIpPaBIECHU»? Hong?atSp“KaTOB;Or‘;‘;‘ZO“
\ MIPOAYKIHH B IIPOLL
6.B uém 3aKiIro4aroTCsl SKOHOMHUYECKHE METO/BI YIIPaBJIeHUsl U B Kakux (opmax oHH TPOMABOACTEE
MIPUMEHSIFOTCS? OMOTEXHOIOTHIECKOH
7.KakoBa cyThb OpraHM3allMOHHO-PACHIOPSAIUTENBHBIX METO/I0B yIPaBICHHUS? TPOIYKIMH JUTs MTHIIEBOK
TIPOMBIIIICHHOCTH
12 | Tema: «OCHOBHBIC TCOPHH JIUACPCTBAY» WJI-1 [IK-4 Beisssier
1. KakoBbl OCHOBHBIE KAYECTBA PYKOBOIUTEIS? TIPHIHHEL GpaKa NpoyKIuH
9 Ha OCHOBC JaHHBIX
2.Y10 Takoe pyKOBOACTBO TEXHONOTHICCKOTO 1
3. Yro Takoe nuaep U AMAepCcTBO? 1260pPaTOPHOrO KOHTPOIS
4.Ha3BaTh OCHOBHBIE TEOPHH JIUIEPCTBA U UX PA3HOBUIHOCTH. KauecTsa ChIpbA,
5. UTo Takoe OpraHn3aldoOHHOE BO3AEHCTBUE? ”oggggfgp‘[‘f;’isoﬁ’;‘;‘zo"
6. B kakux (opMax MPHUMEHSIOTCS METOMBI PACHOPSIUTEIBHOTO BO3ICHCTBUS? NIpOH3BOZICTBA
7. 410 mpenroyiararoT COLUAIbHO-TICUXOJIOTHUECKHE METO/Ibl YIpaBICHNU? BHOTEXHONOTHYECKOH
8. HazBarp coumanbHO-nicuxosoruueckue (HakTopel, Biusomre Ha d(Q(GEKTUBHOCTD | TPOAYKLHMH I MUIICBOH
HPOM3BOJICTBA U KAYECTBO TPyIa TPOMBILIICHHOCTH
13 | Tema: «lWcmoms30BaHWE pa3IMIHBIX CTWIEH PYKOBOACTBA B  YIPABICHUH AJT-1 TIK-4 Beisprsier
nepepadaTbIBAIOIIMMH TIPEIIPUATHAMU TIPHIHHEL OpaKa NpOyKIuH
1 O o Ha OCHOBC JITAaHHBIX
. OxapakTepu3yiTe CTUIIH PyKOBOJCTBA B YIPABJICHHH. TEXHONOMIICCKOIO K
2. Kak TpakTyeTcs JByXMepHas TPaKTOBKA CTHICH? NaBOPaTOPHOTO KOHTPOJIA
3. Uro Takoe ymnpasieH4YecKas pemeTka? KauecTBa CHIPhA,
4 aliTe XapakTEPUCTUKY CTUIIEN pykoBoacTBa o J[. Mak-I'peropy. noygaGpuKatos u roToBoii
A P P Y py a A peropy MPOIYKLUH B TIPOIIECCE
MPOU3BOACTBA
OMOTEXHOIIOTHIECKOH
TIPOOYKUNH JUTA HI/IHICBOﬁ
TIPOMBIIIEHHOCTH
14 | Tema: «[IpoOiemMbl B MEXITMYHOCTHBIX KOMMYHHKAIUSIX U IIYTH HX pa3perieHus» WJI-1 [IK-4 Beapisier

1. Yro Takoe KOMMYHMKAaIMs KaK CBS3YIOIIEE€ 3BEHO MEXIY BCEMH (QYHKIHIMHU
YIpaBJIECHUS B OpraHU3aIin?

2. [Jaiite ompeneineHuss TOHATHH - OOIMHOCTb, OTIMYMA B OpraHW3alMU
KOMMYHHUKAIIMOHHBIX IPOIIECCOB BHYTpU (UpMBI M B oOMeHe wuH(popmaimen

MIPHYUHBI OpaKa MPOAYKIIUH
Ha OCHOBE JaHHBIX
TEXHOJIOTHYECKOT0 U
11a00paTOPHOTO KOHTPOIIS
Ka4ecTBa CHIPbs,
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OneHouHbIE CpecTBa

KO[[ 1 HAMMCHOBAHUC

/11 WHIUKATOpa
KOMIETESHIHU
MeKay GUPMOI M BHEIIHEH Cpemoi. Toy(abpHKaTOB H FOTOBOM
3. Jlalite ompemelacHUS IIOHATHA - OOIIHOCTh, OTJIMYHS B OPraHU3alUH “poﬂg;‘:;d; (‘:ﬂi{’r‘;‘;eme
KOMMYHUKALIMOHHBIX IIPOLECCOB BHYTpH (UpMBI M B oOMeHe HHpOpManuein GHOTEXHONONHIECKOI
MEXIY (I)I/IpMOI/I 1 BHYTPEHHEU CPEOOU. HPOLYKIUHK [ MTHILEBON
4. Yto Takoe HehopMaNbHBIE KOMMYHHKAIIAH, TE3UHPOPMAIIHUS, CIYXH. TIPOMBIIIITEHHOCTH

15 | Tema: «O¢exkTHBHOCTE  pa3NWYHBIX  KOMMYHHKAITMOHHBIX  ceTe  Ha WJI-1 TIK-4 Beissser

repepadaTbIBAIONIMX IPEAIPHUATUIK Hpm“;g‘fgaléa Zpouykuml

o o o H; HOBC JJTaHHBIX

1. PaccmorpuTe OpraHm3anMi0 KOMMYHHKALMH O HUCXOJSIIEH M BOCXOAAIICH TEXHONOMHICCKOIO K
CHUCTCMC. 11a00paTOPHOTO KOHTPOJIIS

2. PaccMoTpuTe KOMMYHHKAllMMd 1O  TOPU3OHTAIM  (MEXIY  pa3IHMYHBIMU KauecTsa ChIpbA,
MO/Ipa3ICICHUSMU OPTaHU3ALINH). noxy¢abprKaTos 1 roToBoi

3 q q IpOAYKIHUH B IIpOLECCEe

. Uro Taxkoe HeopmaibHBIE KOMMYHHKALUH, Ae3nHpopManus, ciayxu. Uro takoe pOW3BOCTRA

KOMMYHHKaIUs KaK CBA3YIOIIEe 3BEHO MEKAY BCEMH (YHKLUHMSIMH YIpaBICHHS B BHOTEXHONOTHIECKOi
OpFaHI/ISaHI/II/I? TIPOAYKIIUH JUIs TIUIIEBOI

4. PaccMOTpHUTE OPraHM3allI0 KOMMYHHKAIMH IO HUCXOMANIEH M BOCXOMISIIECH TIpOMBIIIICHHOCTH
CHCTEME.

5. PaccMoTpuTre KOMMYHHKAallMd IO TOPH3OHTANH (MEXIY  Ppa3IHYHBIMH
HOJIPa3ACICHUSIMU OPTAaHU3ALINH).

16 | Tema: «Buasl KOHTPOJIS B CHCTEME YIIPABICHHS MEpepadaThIBAIONINX PEATIPUATHIN WAN-1 TIK-4 Brisprsier
1. [laiiTe omnpeeneHue MOHATUS KOHTPOJIb. NpHHMIb Gpaica npoyKiH
2 K 9 Ha OCHOBC JaHHBIX

. KakoBa poisib KOHTpOJISI B yIIpaBjieHUU? EXHONOMIICCKOIO H

3. B ueM coCTOUT B3aUMOCBSI3b MEXKy IUIAHUPOBAHUEM M KOHTPOJIeM? 71a6OPaTOPHOrO KOHTPOJIS

4. Kaxk opraHu3syercsi KOHTPOJIb Ha MPEIIPUITUN? KaueCcTBa ChIPhSA,

5. Kakue 06CTOATENBCTBA MOTYT TIPUBECTU K HEOOBLEKTUBHOCTH KOHTPOJIS? nonypabpuxatos u roToBoii
TPOIYKLUH B IIpoIiecce

MPOU3BOACTBA
OGUOTEXHOIOTHUECKOH
TIPOAYKIIUH JUIsl TIMIIEBOI
IIPOMBILIICHHOCTH

17 | Tema: «2¢ddexTuBHOCTH KOHTPOIS. PanmoHanbpHOE pemeHne mpoOIeMbDy WJI-1 IK-4 Beisser
1. Tlepeuncnure cogepKaHue OCHOBHBIX 3TANOB PEAIM3ALUHU IIPOLECCa KOHTPOJIA. ”p“q:;glcggizzgﬁﬁwm
2. HasoBuTte noBeneHYeCKHe acCIEKThI Pa3padOTKH U BHEJIPEHUS CUCTEMbI KOHTPOJIS. EXHONOMIICCKOIO
3. B uemM coCTOST OCOOCHHOCTH OpraHU3allMd KOHTPOJIA JJIS Pa3JIMYHBIX | 1aGopaTOpPHOrO KOHTPOIS

(YHKIHOHATBHBIX 30H IPEANPUATHSL? KauecTsa ChIPbA,
4. PaccMOTpUTE OCHOBHOE COJIEP)KAHUE KOHTPOJUIMHTA U BBIIOJHEHHBIE (PyHKIIUH. ”ﬂgﬁ?ﬁg}fgﬁ?i;&‘iﬁo"
1. Kakwue peuieHus IpuHIMAIOTCS HA PyTUHHOM ypOBHE? NPOH3BOCTEA
2. Kakue pelieHusi IpUHUMAIOTCS IalITAlMOHHOM YPOBHE? 6HOTEXHONOTHYECKOi
3. Kakue pelieHusi I(pUHUMAIOTCS] ”HHOBAIMOHHOM YpOBHE? TIPOJIYKITHH JUIS IUIIEBOH
INepednciIuTe OCHOBHEIE STAbl PAMOHAILHOTO Pa3pEICHHS IPOOIEM. TPOMBILIICHHOCTH

18 | Tema: «lcmonp30oBaHHE PA3TUYHBIX METOJOB KOJUIGKTUBHBIX  pEIICHUH Ha AJT-1 TIK-4 Beisprsier

epepabaThIBAIOMINX HPEMIPUITHIX) TIPHIHHEL OpaKa NpoAyKIuH

o Ha OCHOBC JaHHBIX

1. TlepeumcnuTte TUIBI peUICHUH U TPEOOBAHUS, IPEIbIBIIEMbIC K HIM. TEXHONOMIICCKOIO K

2. Kaxue MeTopI IPUHSTHSA pelieHuit Bol 3HaeTe? 1260pPaTOPHOrO KOHTPOIS

3. PaccMoTperh  ypOBHM TPHHATHS  pEIICHWH: PYTHHHBIH, CEJIEKTUBHBIM, KayecTBa ChIpbs,
aJlaNTAllMOHHbIM, THHOBAILIMOHHBIMN. noxtyabprKaTos 1 roToBoi

4 H o, 6 TPOAYKIIMHU B IIPOIECCE

. Iepeuncnure 3Tanbl NPUHATHS PELICHHI: YCTaHOBJICHHE NPOOJIEMBI, BBISBICHHE IpoW3BOCTR

(hakTOpOB M yCIOBUii, pa3paboTKa pelIeHNUH, OLIEHKA U MPUHSITHE PELICHUSL. 6HOTEXHONOTHYECKOi

MIPOYKIMH /IS TIHIIEBOM
MPOMBIIICHHOCTH

Kputepun onenku orBera (Tabi.) JOBOASTCS 10 CBeAEHUs OOydaroIIMXCs B Hadale
3aHATUI. O1eHKa 00bsIBIIsIeTCsl 00yUaroIeMycs HeMOCPEICTBEHHO MOCIIe YCTHOTO OTBETA.

M xkama

Kpurtepnu oneHuBanns

Omenka 5
(oTyM9HO)

- 00yJaroIIUICs MOJHOCTHIO 3HACT YUCOHBIN MaTepHall, TPAMOTHO MOJb3YETCS TSPMUHOIOTUEH;
- 00yJaromuiicss yMeeT M3Jararb y4eOHBIA MaTepral B OMPEISIICHHOMN JIOTHYECKON
MOCIIEIOBATEILFHOCTH; aHAJIM3UPOBATh U 0000IIATh HHPOPMALIHIO,

- 00yJaroIuiics BIaeeT HaBbIKAMHU HILTIOCTPALUH TEOPETHICCKUX TTOJIOKCHHI KOHKPETHBIMHU
IpUMepamu;

- 00y4Jaromucs AEMOHCTPHUPYET CHOPMHUPOBAHHOCTh M YCTOWYMBOCTh 3HAHUN, YMEHUH 1
HaBBIKOB;

- 00yJarOIUICs JOMYCKAET OJIHY-/IBE HETOYHOCTH MPU OCBEIICHNH BTOPOCTENIEHHBIX BOIIPOCOB
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Ikxana Kpurtepnu onenuBanns

HCHBITBIBACT HE3HAYNUTEIIBHBIC 3aTPYIHCHUSA ITPU €T0 U3JI0KCHUU,

Orenka 4

(xopom10)
0TBETa; aHAIM3UPOBATh W 00001aTh MHPOPMAIIHIO,

- 06yqa}om1/1171c51 3HACT y‘le6HLII>i Marepuai, rpaMOTHO NOJIb3YCTCA TepMHHOJ’IOFHeﬁ,

- oOyJaromuiicss yMeeT W3Jararb yueOHBIH MaTepral B ONpeaeIIeHHOHN JIOTHIeCKON
MOCIIEI0BATEIBHOCTH, JOIYCKask OTACIbHBIC HETOYHOCTH, HE NCKAXKAIOIINE COACPKaHHE

- 06yqa}ou_{m710;1 B OCHOBHOM BJIaIC€T HABBIKAMHU WJUIFOCTPAMN TEOPETHICCKUX ITOJI0’KCHHU I
KOHKPETHBIMHU ITPUMEPAMHU, B OTACIBHBIX CIIydasiX MCIHBIThIBASA 3aTPYIHCHUSA

H3JI0KCHUU,

Ornenka 3

1 0000111aeT UH(POPMALIHIO,
(YI0OBIETBOPUTEIIHHO) H (opa

KOHKPETHBIMU NpUMEpPaMU, UCTIBITBIBACT 3aTPYAHCHUA

YMEHMU U HaBBIKOB

- oOyuaromuiics c1abo 3HaeT yueOHBIM MaTepral, UCIBITEIBACT 3aTPYIHCHHS IIPU €TO

- 06yqa}0nmﬁc;1 cn1abo MPOSABJIACT YMCHUS 1O U3JIOKCHUTIO yqeGHoro Marepuaia, HapyuaeT
JIOTUYCCKYIO MOCJICA0BATCIIbHOCTDb U3JIOKCHUSA, JOIMIYCKAECT HECTOYHOCTHU,; C TPYAOM aHAJIU3ZUPYCT

- 06y‘~lalOIlIP[ﬁCH ciaabo BJIaICCT HABbIKAMU WJITFOCTPAUU TCOPETUUCCKUX MOJIOKECHU

- 00ydaromuiics B eJIOM IEMOHCTPUPYET HEIOCTATOYHYIO C(OPMUPOBAHHOCTh 3HAHUM,

- 00yJaromuiics He 3HaeT y4eOHBIH MaTepua;

Orenka 2

(HEyIOBIIETBOPHUTEIHHO)
KOHKPETHBIMH PUMEpaMu;

- 00yJaromuiics He MPOSABIIET YMEHHS [0 aHAJN3Y U 00001IeHII0 HHPOPMAINH;
- 00yYaIOIIUICS HE BllaJieeT HAaBbIKAMHU HIUTFOCTPALUH TEOPETHICCKIX MOJIOKCHUH

- 00yYaroIUICs TEMOHCTPUPYET HeC(HOPMUPOBAHHOCTh 3HAHUH, YMEHUHN 1 HABBIKOB.

4.1.2. TectupoBanue

TecTupoBaHHe HCMONB3YEeTCS IS OLCHKH KAayecTBA OCBOCHHUS OOYYaIOIIUMCS
OCHOBHOU TIPO()eCCHOHATBHOW 00pa30BaTEIbHON MPOrPaMMBI 110 OTACIBHBIM TEMaM WU

pasaciiaMm AU CHUILIUMHBI.

3aJ]aHuid, TO3BOJIAIOIIUNA  YIPOCTUTh 3HAHUU

poLenypy HU3MEpEeHUs

Tect npeaAcCTaBJIsACT co00lf KOMILIEKC CTaHAAPTU3UPOBAHHBIX

YMEHUI

06yqa101u14xc51. O6y‘~IaIOH_II/IMC$I BBIAAKOTCA TCCTOBBIC 3aJaHUsA C (I)OpMYJII/IpOBKOI;'I BOIIPOCOB U
MNPEAIOKCHUEM BI)I6paTI) OJIVH HpaBHHBHLIﬁ OTBCT U3 HCCKOJIBKHUX BAPUAHTOB OTBCTOB.

TecToBbIC 3a7aHUS

No OlLleHOYHBIE CpeicTBa

Konn
HaMMEHOBaHUE
HHAUKaTOpa
KOMIIETCHI[UU

1. | YacTp ympaBneHHS 3KOHOMHKOW, PacIpOCTPAHSIONIas CBOE BO3CHCTBUE HA YIIPaBICHHE
MpEeNNpUITUEM, IEPCOHAIIOM, SBJISETCS ...

a) MPaKTUIEeCKOH TICHXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIM30M XO3SIUCTBEHHOH JEATEILHOCTH

T') IpeANPUHUMATENECTBOM

2. | Menemxkep — 310 ...

a) MOHKHOCTHOE JIMIIO,
MOAYMHEHUU

0) ropuIHUeCcKOe JINIIO, BIAACIONIee HHANBUIYAIbHBIM IPEANPHATHEM
B) OpraHu3arop

I') IpeANPHHUMATEIb

UMEIoIee  CIennaIbHoe 00pa3oBaHHe U JIIOACH B IPSIMOM

3. | K mpuHIMnaM kiaccu4ecKoi MIKOIBI YIIPABICHUS OTHOCHAT ...
a) eTMHOHAYaJIhe

0) aKTHBH3ANHIO COMUAITFHOW MOTHBALIMU TPYNIA

B) HOPMHUPOBAHUE TPy

I') CHeIUaIN3aIio

4. | K npyHOUNIAM IIKOJIBI HAYYHOTO YIPABJIEHHS OTHOCHT ...
a) COIMAbHYIO MOTHBAIIUIO TPyJa

6) HOpMHpOBaHHE TpyHAa

B) €IMHOHAdJaJHe

T) CHEeNHAIH3aIHI0

N-1 IIK-4 BeisBiser
TPHYUHBI OpaKa
MPOAYKIHH HA OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO H
11abopaTopHOTO
KOHTPOJISI KA4eCTBa
CBIPBS,
oy haOpHKaToOB U
TOTOBOM NMPOAYKINH B
nporecce
MPOU3BOACTBA
OMOTEXHOIIOTMYECKON
TIPOIYKIUH JUIST
MUILEBOI
MPOMBIIUIEHHOCTH

N-1 TIK-4 BeisiBiser
TIPHYUHBI OpaKa
MPOYKIUY Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOTO 1
11abopaToOpHOTO

21




No OueHoYHBIE Cpe/icTBa Kon u
n/m HaNMEHOBaHHE
MHIUKATOpa
KOMITETCHINHA
5. | "YHuBepcanpHBIE" TPHUHIHUIIBI MeHEDKMEeHTa, paspaboranHple A. @aiforem, | KOHTPOIA KauecTsa
TPCACTABIIAIOT nony(b(:gg;taros "
a) KOy HayYHOTO YIPaBICHUS TOTOBOM IPOIYKITHH B
0) MIKOJTy YeJIOBEYECKUX OTHOIICHHHA npolecce
B) LIKOJIY ITOBEJCHYECKUX HAYK TPOM3BOACTEA
I') KJIACCHYECKYIO IIKOJIY YIPaBICHHs 6"‘;?;‘;;/’1?3;3?;0“
6. | MeHemKMEHT OonpeersieTcs Kax ... MHIEBOii
a) Hay4YHO OGOCHOBaHHOG, BEPOATHOC CYXKIACHHUC O 6yL[yHIGM OopraHnsanuu TMPOMBIITUICHHOCTH
0) MHTErpalMOHHBINA Mponecc 00eCleYeHns] OpraHn3alid MaTepualbHbBIMU pecypcamu,
000pyIOBaHUEM U T.1I.
B) KOJIMYECTBEHHAsI M KaUeCTBEHHAs OI[CHKA Pe3yJbTaToB pabOThl OpraHU3aluH
T) UHTETPAMOHHBIA  TPOIECC, €  TMOMOLIBI0O  KOTOPOTO  NPOQecCHOHATBHO
MOATOTOBJIEHHBIE CIIEIUAINCTH! (POPMHUPYIOT OPTaHU3AINN U YIIPABISIOT UMH
7. | K pysKmmaM MeHemKMEHTa MOKHO OTHECTH ...
a) TUITAaHWPOBAHHUE, OPTaHU3AIINI0, MOTHBAIHIO, KOHTPOIb
6) MozenpoBaHue, SKCIICPUMEHTHPOBAHUE, aHKETHPOBAHUE, IPOTHO3UPOBAHHE
B) KOHOMHYECKHE, OPTraHU3aI[MOHHO-PACTIOPSANTEIbHBIE, COLIMAIBHO — ICHXOIOTHYEC-
K€, IPAaBOBBIC METO/IBI
r) GYHKIHMOHAIIBHBIE, JINHEHHbIE, IITa0HbIe, TUBU3HOHATIbHBIC CTPYKTYPHI YIIPaBICHUS
8. | ComepxaHueM GYHKINH OPTaHHU3AIMH SABIACTCH ...
a) MPOBE/ICHUE TNIAHEPOK, COBEIaHUN
0)ydeT BBITIOJTHEHHUS 3alaHui
B) aHaJIM3 [TPOU3BOJICTBEHHO - X035 HCTBEHHOW JIESATENbHOCTH MIPEATIPUSITHS
T) CO3/1aHHe CTPYKTYPHI YIIPaBICHUS
9. | Lenp GpyHKIMU KOOPAMHUPOBAHHUS — ITO ...
a) IPOBEpKa IPaBHILHOCTH PAOOTHI CUCTEMBI YIIPABICHUS
0) obecrieueHne CHHXPOHHON pa0OTHI BCEX YYaCTHHKOB YIIPABICHUS
B) ONpEJEIICHUE IEPCTIEKTHB PA3BUTHS OpPTraHU3aIN
T') CO3[IaHNE CTPYKTYPHI YIPABICHHS IIPEAIPHATHEM
10. | OGecneueHne COIIACOBAaHHBIX ACWUCTBUI YNPABISIOIICH M YNPaBIsSEMOW CHUCTEM - 3TO
pe3yJbTaT BBITOMHEHUS! DYHKIHH ...
a) IUTaHUPOBAHUS
0) opranuzanuu
B) MOTHBAIlUU
T') KOOPJIMHUPOBAHUS
11. | K 1u9HOCTHBIM U TpodecCHOHANBHBIM KadecTBaM Tor- MeHemkepa HE otHOocuT(siT)cst | WA-1 IIK-4 Beisiisier
. IIPUYHUHBI Opaka
MPOIYKLUHU Ha OCHOBE
a) THOKOCTh, TUIIOMATHYHOCTD JIAHHBIX
6) onTHManbHOE  COOTHOIIEHWE  MEXAY  YPOBHSAMH  CaMOYBEPEHHOCTH M | TeXHONOTHUECKOTO M
CaMOKPUTHYHOCTH TaGopaTopHoro
B) CTpEMIIEHHUE K IPOECCHOHAILHOMY CaAMOCOBEPIIEHCTBOBAHUIO U JINYHOCTHOMY POCTY KOHTP‘C’:I’; ::qecma
T') 4yBCTBO KOJUICKTHBU3Ma M COLIMAJIbHAS HAIPABJICHHOCTh NEWCTBUI noﬂy(baﬁpm(’amB u
12. | 2. MeHemKepbl MPEANPUHUMATENBECKOTO THIIA TOTOBOIi IPOAKLIUHK B
a) 00aar0T XOPOIIeH CITOCOOHOCTBIO «ITOTHUMATh 00EBOU AyX», YOS KIaTh nporecce
©) T0NIararoTCsl NPEMMYIIECTBEHHO HA OMBIT U MHTYHIIMIO 6MO:§)?£§S£‘;:§2K0%
B) YMEIOT MHOTO TOBOPHUTH M MaJIO CIIyIIaTh N ——.
T') HEraTHBHO OTHOCSITCSI KO BCEMY HOBOMY nuIeBoit
13. | HeBepOasbHbIit METO/] KOMMYHUKAIIMU — 3TO ... TIPOMBIIIIEHHOCTA
a) MOAYJISLIUS TOJIOCA U MHTYHIIHS
0) mrCEMEHHOE COOOIIECHHUE
B) JienoBast Oecena
T') pa3roBop 1o reneony
= NJ-1 IIK-4 BeisBiser
14. | K npuHIMITy JeIerupoBaHus IIOJTHOMOYHI OTHOCHTCS IPUHIM ...

a) THOKOCTH

6) cOOTBETCTBHUS MpaB U 00sI3aHHOCTEH

B) 4€TKOTO (DYHKITMOHATIHLHOTO pa3rpaHUdCHUs
T) crielaIn3anun

1) SKOHOMHYHOCTH

TIPHYUHBI OpaKa
HPOIYKIUH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO 1
11a00paToOpHOTO
KOHTpOJIS KagecTBa
CBIPbS,
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No OueHoYHBIE Cpe/icTBa Kon u
n/m HaNMEHOBaHHE
HHAWKaTOpa
KOMIETEHINH
15. | IlpenmymecTBaMu ACTICHTPATH3AINN YIIPABICHUS SBISCTCH ... nonyabpuraros u
a) yIy4IIeHHE TTOATOTOBKH PYKOBOMUTENCH Pa3HBIX yPOBHEH : OTOBTpgﬂZE‘CY:”““ B
6) BO3MOXHOCTb PYKOBOJACTBY BBICIIEIO 3BE€HAa OCTaBUTh 3a COOOH OOJBIIYIO YacTb -
MTOJTHOMOYHH, HEOOXOIUMBIX ISl IPUHATHS PEIICHU GUOTEXHOJOTHYECKO#
B) MOBBINIEHUE P PEKTHBHOCTH MpoIiecca MPUHSATHS PELICHUH TPOZIYKLIMH AT
r) yAydllEeHWe TIOATOTOBKM  PYKOBOAWTENEH  pasHbIX  YPOBHEH,  MOBBINICHHE TIHIIEBOH
3¢ PEeKTUBHOCTH MpoIiecca MPUHATHS PEIeHNI HPOMbIHHICHHOCTH
16. | OTBETCTBEHHOCTH — 37O ...
a) pemeHne, BOSHUKAIOIMIUX ITPON3BOJICTBEHHBIX 3a/1ad
0) 00s13aTeNBECTBO OTBEYATH 32 YIOBICTBOPHTEIBLHOE Pa3pelIeHne NMEIOMINXCS 33139
B) BBINOJTHEHHE TOJDKHOCTHBIX 0053aTEIBCTB
T') CHOCOOHOCTH OTBEYATh 33 IPUHSITHIC PEIICHHS
17. | K BHyTpeHHeH nepeMeHHOH OpraHn3aIllui OTHOCHUTCS ...
a) TEXHOJIOT U
0) 3aKOHOJIATCIILCTBO
B) KOHKYPEHIU
T) HoTpeduTenn
18. | K npoueccyaibHbIM TEOPHUSIM MOTUBALUH OTHOCHTCS] TEOPHS ...
a) Macnoy
6) I'epubepra
B) CIIPaBEVINBOCTU
T) OKUJAHUS
19. | ComacHo Teopur MOTHBAUMU Macjoy K epBOHaYaIbHBIM TOTPEOHOCTSM OTHOCSTCH ...
a) pusnonormyeckue MOTpeOHOCTH
0) conmansHBIE TOTPEOHOCTH
B) SKOHOMHYECKHE OTPEOHOCTH
T) MOTPeOHOCTH B YBOKCHUH
20. | CocTosiHEE HampsDKCHUS, BO3HUKAIOIIEE Y UEJIOBEKa IO BIHMSHHUEM CHIIBHBIX
BO3AEUCTBHI — 3TO ...
a) 0oJyie3Hb
6) cTtpecc
B) KOH(IIUKT
r) nnpoeccuoHalIbHAsT HENPHUTOJHOCTh
21. | 1. IInaubl, Ha3BIBACMBIC «IUTAHAMH TEKYIICH MSITEIbHOCTHY WIH «IIJIAHAMH NPUObLTHY - | U-1 [1K-4 Brisnser
370 ... IIPUYHHEI Opaka
a) MpoTrpaMMBbI IIEJIEBOTO XapaKTepa [IPOAYKIUIH a OCHOBE
JaHHBIX
0) mIaHbl pa3BUTHS OPraHU3alMK HA CPOK OT OJJHOTO TOAa JIO MSITH JIeT TEXHOTOTMYECKOTO |
B) TAKTUYECKHE TUIAHBI 7a6opaTopHOTO
r) 6I/I3HeC'HHaHBI KOHTPOJIA Ka4eCTBa
22. | IlmaHbl, BAXKHEHIIUM COJep)KaHUEM KOTOPBIX CIIYXKAaT MEePCIIEKTUBBI COBEPIICHCTBOBAHUS Hony(b(;zg:;’ama u
TIPOM3BOICTBA, IIEPEXO0]] K HOBBIM TEXHOIIOTHSM, - 3TO ... TOTOBO# MPOJIYKIHH B
a) MPOTrpaMMEI [IEIEBOTO XapaKTepa nporecce
0) IUIaHbl PA3BUTHA OPraHM3ALMK HA CPOK OT OJHOIO IO/a J0 ISATH JIET TIpOM3BOACTBA
OUOTEXHOIOTHUECKOI
B) TAKTMYECKHUE ILIaHBI POy KITHH U1
T) IJTaHBI PA3BUTHS OPraHU3ALMHI HA CPOK OT IISITH JI0 AECSTH JIET nuIeBoit
23. | Metonmom  (GopManbHOro  IUIAHUPOBAHMS, UCIONB3yEMOTO  JUIs  obecreuenuns | POMPHIUICHHOCTH
COITIACOBAHHOCTH MEXKITy Pa3IMYHBIMH ITAHAMHU U paclpellelIeHUeM PECYPCOB, SBICTCS
a) aJanTHBHBIN CTPAaTETHYECKUN TUIaH
0) TakTUYEeCKUH TUTaH
B) pa3pabOTKa OCHOBHBIX HAIIPAaBJICHHUH JEATEIFHOCTH
T) pa3paboTka OIOKETOB VL1 TIK-4 Besser
24. | K Buay ciyx0 cTpaTerndeckoro IaHMPOBaHUSI OTHOCHUTCS ...

a) CHJIbHAS IIEHTPaJIbHAS CITY)KOa ITAHUPOBAHHUS
0) meHTpasbHas CiIy>k0a TIIaHUPOBaHUS

B) JICIICHTPAN30BaHHAsI CTyX0a IUTAHUPOBAHHUS
T') MapKETHHTOBas cIyx0a

TIPHYUHBI OpaKa
MPOJIYKINH Ha OCHOBE
JIaHHBIX
TEXHOJIOTHYECKOTr0 1
71a00paTOpHOTo
KOHTPOJIS KaueCTBa
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No OueHoYHBIE Cpe/icTBa Kon u
n/m HaNMEHOBaHHE
MHIUKATOpa
KOMITETCHINHA
25. | OneparuBHOE yTIpaBlICHHE IPOM3BOACTBOM Peaji3yeTcs 4epes. . . ChIpbA,
0 v G %
0) cTpaTermueckre X03IHCTBCHHBIC TOAPA3ACICHUS ponecee
B) OTAEJBI CTPATETUIECKOTO TUIAaHUPOBAHUS IIPOM3BO/ICTBA
r) JIOYCPHUE TPSATPHUITUS OHOTEXHOJIOTHYECKO
26. | OcHoBHoIi Henbio crparernu Beikupanus HE sensercs ... TPOZLYKIMHH 2T

a) aJlanTalus K peIHKY

MULIEBOI
MPOMBILUICHHOCTH

0) OTKa3 OT CTapBIX METOMIOB X0O3HCTBOBAHHUS

B) oOecIieueHe PeCypCHOro MOTEeHIAa

T') YBEIMUYCHHE JOJIM PhIHKA

27. | K Bunam neneit komnanuu HE orHOCHTCS ...

a) 07151 phIHKA

0) IpOM3BOANTEIFHOCTE

B) rHAHCOBAs CTaOMIBHOCTH

T) yBEIMUYEHNE OJIaroCOCTOSHHS BCETO YeJIOBEUIECTBA

28. | K xauecTBEeHHOMY METOAY ITPOTHO3UPOBAHUSI OTHOCUTCSI METOJ ...
a) SKCTPANOJISIIUK TPEHIa

0) perpecCUOHHOTO aHaIu3a

B) 3KCHEPTHBIX OLIEHOK

') DJKOHOMHKO-MaTeMaTH4eCKOr0 MOJICIMPOBAHUS

29. | K oOmieft KOHKYpEHTHOH CTpaTeruu OTHOCUTCH ...

a) CIIUsTHUE

0) nuddepenimans

B) OTJICJICHHE

T') NOIJIONIEHUE

30. | IIpouecc BBeaeHNs HOBIIECTBA HA PHIHOK HAa3bIBACTCS ...
a) MHHOBAIIHEH

0) KoMMepIuanu3aIe

B) MHHOBALIMOHHBIM JIATOM

') HOBOBBEJICHUEM

[To pe3ynbraram Tecta 00yYaroIIeMyCsl BBICTABIISIETCS OLICHKA «OTIUYHOY», «XOPOIIO»,
«YAOBIIETBOPUTEIBHO» UITU «HEYIOBIETBOPUTEIHHOY.

Kpurepun oneHuBanus oTBeTa (Tabi.) HOBOJATCS A0 CBEACHUS OOYYaIOLIMXCS [0
Hayaja  TecTUpoBaHus. PesynapTar  TectupoBaHuMs ~— 0oOBsABISETCS — OOydaroImeMycs
HENOCPEACTBEHHO MOCJE €r0 CAAYH.

xana Kpurepnn onennBanns (% npaBHJILHBIX 0TBETOB)

OreHka 5 (OTIMYHO)

Ornenka 4 (xoporio)

Orenka 3 (yIOBIECTBOPUTEIIBHO)

Orenka 2 (HEYIOBJIETBOPUTEIHHO) MeHee 50

4.1.3. CobecenoBanue

CobecenoBaHME HCIIONB3YETCA JUIsI OLIEHKHM KauyecTBa OCBOCHMS OOYyYaroIuMCs
OCHOBHOI mpodeccruoHalbHOM 00pa30BaTeIbHON MpPOrpaMMbl MO OTAEIBHBIM pa3jeiaam
TUCIUIUIMHBL. Bompockl nnsi cobecemoBanus (cM. metoapazpabotky «boObuieBa, U.B.
Opranu3zanus u yrpaBjieHHe OMOTEXHOJIOTHIECKUM MMPOU3BOJICTBOM [ DIIEKTPOHHBIN pecypc] :
METOJI. PEKOMEHJAIIUU 0 OPTaHMU3AIMH CAMOCTOSTETHLHOU pabOThl ANl OOYYArOMIMXCS IO
HanpasieHutro  noarotoBku  19.03.01  buorexHosorusi, HampaBieHHOCTh [lumieBas
OMOTEXHOJOTH s, YPOBEHb BBICII. 0Opa3zoBaHusi OakanaBpuar. @opma oOydeHHs] — OYHAS. -
Tponuk:  HOxno-Ypansckuii  I'AY, 2023, - 35 ¢ Pexum  pocryna:
https://edu.sursau.ru/course/view.php?id=8430») 3apanee coOOMmAIOTCS  OOYYAIOIIMMCS.
OTBeT OLIEHHWBAETCS OLIEHKOW «OTJIIMYHO», <«XOPOIIO», «YAOBIETBOPUTEIHBHO» WIH
«HEYJIOBJIETBOPUTEILHO.

Bomnpocsl k cobecenoBanmio
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No OueHoYHBIE Cpe/iCcTBa Kon u
n/m HanMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
1 Paznen 1. Oprann3antuoHHBIE IPOLIECCH YITPABICHUS IPOU3BOICTBOM WJ-1 [IK-4 Bessisier
1. Hu3KOOIIauMBaEMBIi IEpCOHAN — IpoOJIeMa MHOTHX KoMmanui. Kak ObI BEI NpHUHHLL Opaka
. MPOAYKLUHU HA OCHOBE
MOTHBHPOBAIHN 3THX JIOACH? JQHHEIX
2. Tlouemy KOHTPOJb ABISAETCS ONHOU M3 BaKHEHINX (QyHKIHH yrnpasieHus? Kak TEXHOJIOTHYECKOTO 1
OH COOTHOCHTCS C IPYTMMH €ro QyHKIUSIMH? nabopaTopHOro
3. OmnummTe 3Tambl mpolecca KOHTPOJs. [IpuBenure mpuMepsl U3 COOCTBEHHOTO Cbl;i:?gi%gggc“zi%
OIIbITa OPTaHU3aIOHHOW PabOTHI. L FOTOBOI TPOIYKIpTH B
4. Oxapakrepu3ylTe B3aUMOCBS3H KOHTPOJISI M CTPATErHYECKOTO TUNIAaHUPOBAHUSL. Tporiecce NPOH3BOCTBA
5. B 4eM COCTOAT pasiuuis MEXAy OPOKPATHYCCKHM U JCUCHTPAIM30BaHHBIM | OHOTeXHOMOrHYecKo
KOHTpOJIEM? TPOILYKINHH U1
o MMUIIECBOU
6. Ilouemy KadecTBO KOMMYHHMKAIMi BIHMSIET Ha BBIIOJHEHHE paOOTHI B IPOMBIILTEHHOCTH
opraHu3anumn?
7. OmumuTe 3IeMEHTHl KOMMYHHKAIIOHHOTO TIpoliecca Ha MpuMepe OOIIeHHS
MEKAY MIPENOoAaBaTeIEeM U CTYICHTaMH Ha 3aHITHH.
8. IlpmBemure mpuMepbl HeBepOaIbHOW  KOMMYHHKAIWH, KoTopas (a)
moATBepKIaeT 1 (0) MPOTHBOPEUYHUT YCTHOMY COOOIICHUIO.
9. Tlouemy npuHsTHE pemieHHH cunTaeTcs GyHmameHToM 3((EeKTHBHON PabOTHI
MeHeKepa?
10. B dyeM COCTOAT OTIMYMS CUTyallMi, XapaKTEpU3YIOUIMXCS PHCKOM U
HeornpeelieHHOCThI0? Kak Obl BBl OMKcaIn 0COOEHHOCTH NMPHUHSATHS PEILICHUH B 3THUX
CUTyanusx?
11. Yo ABNAETCS CYIIHOCTBIO yIIPaBICHUS?
12. KakuMu KauecTBaMH JOJDKEH 001a1aTh COBPEMEHHBII PyKOBOIUTENb?
13. Kaxue n3MeHeHHs IPOUCXOIAT B (DYHKIHSIX MEHEDKepa M ero HaBbIKax 0 Mepe
TPOJBIKEHHS 110 HEPAPXMUECKON JIeCTHUIIE?
14. Yro sBnseTcs KIFOYEBHIM (aKTOPOM B JIFOOOH MOIETH YIIPaBICHU?
15. BeisBUTE OTIIMYUS aAMUHHCTPATUBHON IIKOJBI YIPABIECHHS OT HAyYHOH
IIKOJIBI.
16. Yewm siBisieTcst yIpaBlieHHE ¢ TOUKU 3pEHHS IIPOLIECCHOTO moaxoa?
17. Yro mpexncrasisieT co00# oOpraHu3alys ¢ MO3ULHH TEOPHH OTKPBITHIX CUCTEM?
18. B ueM cyTh CUTYallMOHHOTO MOJX0/a K YIPABICHHIO?
19. B uem nmpuynHa CIOXKHOCTH U HEOIIPEAEICHHOCTH TEOPHI MEHEKMEHTa?
20. [aiite ompenesieHne KOPIIOPATHBHON KYJIbTYPhI U OOBSICHUTE €€ BaXKHOCTh IS
MEHEKEPOB.
2 Paznen 2. Yropasnenue rpymnmnaMu 1 KOHQIUKTAMH WJI-1 TIK-4 Berseser

1. Tloyemy MHOTHE peIICHHS IPUHUMAIOTCS B TPYIIIIaX, a HE €IUHOINIHO?

2. Yro Takoe «rpymnmoBble HOpMBI»? Kakue HOpMBI CyIIECTBOBAJIM B IPYIIAaX, B
JIeATEIIbHOCTH KOTOPBIX BBl IPUHUMAIK yyacTue?

3. Uepes Kakue MATh CTAAUN Pa3BUTHA MPOXOAWT rpynma? Uto ¢ Hell mpouCcXOoauT
Ha KaX7o¥ cragun?

4. B ueM 3aKJII0YAIOTCSl HEIOCTATKU KOMaHIHOM paboThI?

5. B uem cocTosIT OCHOBHBIE HCTOYHUKH BIACTH MEHEKEPOB?

6. 3aBuCAT JM METOABI BIMSHHS OT clenu(pUKH CTPaHbl, B KOTOPOH OHHU
MPUMEHSIOTCA?

7. KaxoBbl CHIIbHBIE U cIa0ble CTOPOHBI MOBEIEHYECKUX MOAX0I0B K JIUJEPCTBY?
8. Kak uacro B peanbHOH XH3HM BCTpPEUArOTCSl OJIarONpPHATHBIC, YMEPEHHbIE U
KpaiiHe HeOJaronpusTHeIe cUTyaun (Moens Puyrepa)?

9. CymiecTByeT MHEHHE O HENPAaBOMEPHOCTH BBIJEJICHUS KEHCKOTO U MYMKCKOTO
cTuiel pykoBojacTBa. CorjacHsl v Bbl C HUM?

10. Yo Takoe TpaHCHOPMHUpYIOLIEE PYKOBOICTBO?

11. B 4eM cXOACTBO cpeabl HPSIMOTO BO3ACHCTBHS OaHKa M TOCYIapCTBEHHOTO
(honma conmansHOTO cTpaxoBanus? B uem 3akiodaeTcs UX pas3audaus?

12. Kaxue ¢akropsl MOOYXKIAIOT MEXKIyHAPOJHbIE OpPraHM3alMM K BBIXOJY Ha
PBIHKM MEHEE Pa3BUTHIX CTPaH?

13. B 4yeM coCTOST NMPEenMyIecTBa U HEJOCTATKN Pa3IMYHBIX CTPATETHd BbIX0O/Ia Ha
3apyOeXHBIE PBIHKN?

14. Kakwe mnpuumHBl 00YCITAaBIMBAIOT BaXKHOCTb «JIEJOBOW AITHKHM» I ycIexa
opraHu3anuii?

15. Ilepeunciute crnocoObl BiIMsAHHMS NOTpeOWTENed Ha TNPaKkTUKY Ou3Heca.

MIPUYMHBI Opaka
MIPOAYKIMH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 1
7Tab0paToOpHOTO
KOHTPOJISI KauecTBa
CBIPbS, MoTy(hadprKaToB
¥ TOTOBOU NPOIYKIINH B
TIpoIIecce MPOU3BOICTBA
OUOTEXHOIOTHUECKOI
TIPOIYKIUH JUIS
MHUIIEBOM
MIPOMBIIUICHHOCTH
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1. Moxer 1M pyKOBOAMTENh U3MEHNUTHh CBOW CTHJIb JIMIEPCTBA, WIN CTHJIb BCETAA
MIOCTOSIHEH U HEU3MEHEH?

2. Kakum o00pa3oMm JeqTenbHOCT IO IIJIAHUPOBAHWIO, ITOATOTOBKE, OLICHKE
pabodell cmibl W OIUIATE TPyda MOXET OBITh CBA3aHA CO CTpaTeruer
opraHu3anumn?

3. UYem oOBsACHAETCS HEOOXOAMMOCTh INTAHUPOBAHUS M IIPOrHO3MPOBAHMUS B cepe
YIIPaBIICHUS YEJIOBEUECKUMH pecypcamMu?

4. Hackonbko «IOCTOBEPHOW», IO BalleMy MHEHUIO, SBJIsSeTcS HH(pOpMAIWs,
MOJy4eHHass B JHMYHOI Oecene, B CpaBHEHHM C pe3ylbTaTaMHM IHCHMEHHBIX
TECTOB M MHOT'OITAHOBOH OIIEHKOM KaHauaara?

5. B d9eM cCOCTOAT pa3nuuus MEXIy IPOU3BOACTBCHHON KOMIIAHHEH W
opranusarei cdepor yenyr? Kakas u3 HEUX B OoJsiblield Mepe HYXKIAeTcs B
OTIEPAIIMOHHOM MEHEKMEHTE?

6. Kak ObI BEI ONIpeeniIi CTPATErnIecKyi0 posib ONEPAMOHHOTO MEHEIPKMEHTA
M €T0 BIIMSHUE Ha yPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3anuu?

7. Kakum oOpazom  wnHpOpManmMoOHHAs  TEXHOJOTHS  MEHSET
CTPYKTYPH3aI[ KOMIIAHUI U METOBI TOCTPOSHHS PabOThI?

8. Kakne kputepum NOIDKHBI HPUMEHSTHCS VIS omnpeneieHus 3((eKTHBHOCTH
MH()OPMALMOHHO CHCTEMBI?

9. B uyem cocroar pa3nuuus  NOHSATHH  «IPOU3BOJMTENLHOCTBE» U
«@dpdextuBHOCTE»? Kakoe U3 HUX BBl CYMTACTE IPUOPUTETHBIM?

10. Kakue oaxropsl onpenenstor 3¢dekruBHocTs ynpasieHus? KakoBa poinb
YIPaBIEHYECKOTO NEPCOHANA B YCIIEITHOM MEHEKMEHTe?

11. [Jlaifire ompeneneHue TOHATHA «cTpaTerust GUPMbB. B
MPEUMYIIECTBO Pa3pabOTKH CTPATETHH OPTraHU3aN?

12. B 4eMm 3aKiro4aoTcs OTINYMs KOPIIOPATHBHOM CTPATETHH M KOHKYPEHTHON?

13. Kakwue xiroueBble (JaKTOPHI BIHSIOT Ha BEIOOp CTpaTerud PupMBbI?

14. Kax cooTHOCATCS ypOBEHb EHTpAIM3aIMK 1 HOpMa ynpasisiemoctu? [Touemy?

15. Kaxwue nenoBble 1 MOMUTHYECKHE (PaKTOPHl yPABHOBEIINBAIOT IEHTPATU3ALIUIO U

CII0COOBI

4yeM

JIEIEHTpaTu3aIuio?

16. KaxuMu 1eI0OBBIMU KadeCTBaMU JIOJDKHBI 00J1a1aTh MaTpUYHbIE PYKOBOJUTENH U
COTPYOHHUKH?

17. Tlouemy KpymHBIE  KOPHOpAalUM, Kak TPaBWJIO, OPTraHU30BaHBl B

JTUBHU3HOHAIBHBIC CTPYKTYPBI?

18. 3aBHCHUT JIM CTPYKTYpa OPraHU3AIHH OT €€ CTPATeruu?

19. OmummTe CyTh MOTHBALUH KaK (PYHKIIMH YIIPABICHHUS.

20. B 4yem pasHHIa MeXIy COAEPKaTeIbHBIMH M IPOLECCYaTbHBIMH TEOPHSIMH
MOTHBAIHN?

COCTOAT

No OueHoYHBIE Cpe/iCcTBa Kon u
n/m HanMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
Hackonbko 3¢ dexTrBeH Kakaplii u3 Hux?
16. Kakoif momxon K MPHUHATHIO TUYECKH KOPPEKTHBIX PEHICHHH B HAaMOOINBIICH
CTEICHHU MOAXOAUT AJISl PEICHUS STHIECKUX AUIEMM?
17. B gem cynIHOCTH W B3aUMOCBS3b (PyHKIHH yIpaBIeHUA?
18. KaxoBa poJjib INIaHUPOBAaHUS B MEHEKMEHTE?
19. IlepeuncnuTe OCHOBHBIE XapaKTEPUCTUKH OPraHM3aLMOHHBIX LIENeH.
20. Yro sryymie: OTKa3aTbCsl OT IOCTAHOBKH LieJieil BOOOIIE WIIM MMETh LN, He
OTBEYAIOLINE STHM KpUTEPHIM?
OnummTe OCHOBHBIE 3TAlbl CTPATETHYECKOT0 Mpolecca.
3 Paznen 3. ®yHk1MM ynpaBieHus WJI-1 IIK-4 Beissisier

NPUYKHBI Opaka
MIPOAYKIMH HA OCHOBE
JIAHHBIX
TEXHOJIOTHYECKOr0 1
1a60paTOPHOTO
KOHTpOJIS Ka4ecTBa
CBIPBsI, MOy (HhabpHKATOB
¥ TOTOBOH NPOSYKIINH B
polrecce MPOU3BOACTBA
OGUOTEXHOIOTNUECKOI
TIPOAYKIUH JUIS
MHIEBOI
MPOMBIIUICHHOCTH

Kputepun ouenuBanus orBera (Tabi.) AOBOASTCS 1O CBEACHUS OOy4arolIuXcs B

HadJaje 3aHsATHH. OI_ICHKa 00BSIBIACTCS 06yqalomeMyc;1 HCIIOCPCACTBCHHO ITOCJIC OTBCTA.

[kana Kpurepuu ouennBanus
- o0ydaromuiics IOJIHO YCBOMJI Y4€OHBIN MaTepua;
- T1OKa3blBae€T 3HAHHME OCHOBHBIX MOHATUIl TEMBI, TPAMOTHO MOJb3YyeTCs

Ouetika 5 TE€PMUHOJOTUEN;

(oTmmuno) - IPOSIBJIAET YMEHHE aHATTU3UPOBATh U 0606I}IaTL nHpopmaruo; § §
- IEMOHCTPUPYET YMEHHE H3JIararb y4eOHbIH MaTeprai B ONpeeIeHHOH JJOrnIecKoi
IIOCJIEIOBATENBHOCTH;

- IEMOHCTPUPYET CPOPMUPOBAHHOCTH U YCTOMYUBOCTH 3HAHUH, YMEHHI 1 HABBIKOB;
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IIkama

Kpurepun oneHnBanus

- MOTYT OBITh JOMYIIEHBI OJHA—BE HETOYHOCTU MPHU OCBEIICHUU BTOPOCTEMECHHBIX
BOITPOCOB.

Orenka 4
(xopomo)

OTBET YAOBIECTBOPSIET B OCHOBHOM TPEOOBAHMUSIM Ha OLEHKY «5», HO TIPH 3TOM HMEET
MECTO OJIMH M3 HEJJOCTATKOB:

- B YCBOCHHH Y4YeOHOTO MaTepuana JOIYIICHBI
WCKa3MBIIINE COACPKAaHNE OTBETA;

- B M3JIOKEHUH MaTepHaja JONMyIICHbl HE3HAUYNTENbHBIE HETOUHOCTH.

HeOonmpIIe TPOOETHI, HE

Ornenka 3
(YI0BIETBOPUTEIHHO)

- HEMOJIHO WIJIM HETIOCIIEIOBATENIbHO PACKPBITO COACPKaHNE MaTepHaia, HO MOKa3aHo
o0mee MOHMMaHWE BOMNPOCAa W IPOAEMOHCTPHPOBAHBI YMEHHS, INOCTATOYHBIC IS
JlabHEeHIIero ycBoeHUs MaTepuaa;

- VMMENWCh 3aTPyAHEHHs WM JOMNYIIEHbl OIIMOKKM B OINpEIEJICHUH IOHSATHH,
UCTIOJIb30BaHUU TEPMHUHOJIOT MY, UCTIPABICHHBIE [TOCIIE HABOSAIINX BOIIPOCOB;

- BBISIBJICHA HENOCTaTOYHas C(OPMHPOBAHHOCTh 3HAaHMH, YMEHHH U HaBBIKOB,
oOyyJaronuiics He MOXKeT NPUMEHHUTh TEOPUIO B HOBOM CUTyalluu.

Orenka 2

(HEeyIOBIIETBOPHUTEIHHO)

- HE PacKpbITO OCHOBHOE COJEpKaHHe YueOHOTo MaTepuaa;

- 00Hapy)XeHO HE3HaHWE WIM HENMOHMMaHHe OoJblIel MM Hanbosiee BaXKHOM 4acTh
y49e0HOTO MaTepHaa;

- TONYLICHBI OIIMOKU B ONPEAEICHUH ITOHATHI, IPH UCIIOIb30BaHUN TSPMHUHOIOTUH,
pELICHNH 33/1a4, KOTOPBIE HE UCIIPABIICHBI ITOCIIE HECKOIBKUX HABOISLIMX BOIPOCOB;
- He c(OPMHPOBaHbI KOMIICTCHIMH, OTCYTCTBYIOT COOTBETCTBYIOLIHE 3HAHUS, YMCHUS
Y HaBBIKH.

4.1.4.

OI_IGHKa BBIITOJIHCHUA UHANBUAYAJIbHBIX JOMAIIHUX 38.,[[21HPII>1

WuauBuayanbHble JOMallHUE 3aJaHUSl BBIIOMHSIOTCA OOYYalOIIMMHUCA B BHIE
WHIUBUIYAJIbHBIX 3aIaHUM TI0 TeMaM CaMOCTOSTEIbHOM padOoThl M B BHJE PELICHUSA
npodeccnoHabHbIX 3a1ad. Kaxapiii oOyuaroniuiicss mony4yaer MHAMBHUAYaJIbHOE TOMAITHEe

3ajaHue  (CM.

METOAPa3padOTKy
OMOTEXHOJIOTHYECKUM MPOU3BOJICTBOM [DIEKTPOHHBINA pecypc] :

«bobwmeBa, W.B. Opranumzanuss ©u ymnpaBicHHE

MCTOA. pCKOMCHAALIUU I10

OpTaHM3aIMN CAMOCTOSATEIHLHOU PabOTHI I OOYYAFOIIMXCS IO HAIMPABJICHHUIO TOIATOTOBKHU
19.03.01 buoTexHolOTHsA, HaIMpPaBICHHOCTh lluiieBas OWOTEXHOJIOTHS, YpPOBEHb BBICIIL
obOpasoBanus OakanaBpuaT. @opma o0yuenus — ouyHast. - Tpounk: KOxno-Ypansckuii ['AY,
CaMOCTOSITENIbHO BBITNIOJHSET €ro BO BHEYy4eOHOE BpeMsi U JIOKJIAQJAbIBACT pE3yJbTal Ha
MPaKTUYECKOM 3aHSATHH.

OpraHu3alMOHHO-TIPaBOBYIO (opmy. ChHopMyITUpyiHTe MUCCHIO 3TOTO TpeanpHuaTus. JJaHnHbie
0 MPEANPUSITAN 3aHECHUTE B TAONIHUILY:

Ne OueHoYHbIE CpelICTBA Kon u HannmMeHoBaHue
/i HHAUKaTOpa
KOMIIETEHI[UU
1 Paznien 1. Opranu3aiiioHHbIE IPOIECCH YIIPABICHUS IPOU3BOJCTBOM WJ-1 TIK-4 BeisBsier
WHauBuayansHOe AoMAaITHue 3aganue Nel. npwiLI Gpaka
MPOIYKLUU Ha OCHOBE
Breibepure wu3BecTHOe Bam npeampustae, ykaxkute ero chepy AEATEIBHOCTH, JHHBIX

TEXHOJIOTHIECKOTO H
11abOpPaTOPHOTO KOHTPOJIS

Ka4veCTBa ChbIPbA,
Cdepa OpraHu3ainoHHO Muccust HonyabpuKaTos i
JICSITETIBHOCTH npaBoBas Gopma TOTOBOH MPOYKIIHH B
MpoIIecce MPOM3BOICTBA
OHOTEXHOIOTHYECKOI
TIPOAYKIUH JUIsl TTUIIEBOI
TIPOMBIINICHHOCTH
NunuBuayanbHOe qoMaliHue 3agaHue No2.
IMposenure CBOT — ananu3 BBHIOPAHHOTO MPEANPHATHA. 3alONHUTE MAaTpHUIly, yKa3aB
BO3MOXKHOCTH M YIPO3BI CO CTOPOHBI BHEUIHHMX (PaKTOPOB, CHIIbHBIE M CJIa0bleé CTOPOHBI

MPEANPUSITHS.
[Tocne 3amonHEHUs MaTPUIBI YCTAHOBHTE MapHBIE KOMOMHAIMU M CPOPMYIHPYHTE HA HX
OCHOBE CTPaTeTnYeCKHe HAPABICHHUS PA3BUTHS BEIOPAHHOTO NMPEAIPUATHS.
WunuBuayanpHOE AoManiaue 3aganue Ne3.

Ha ocHoBe pe3ynsTaToB BBIONHEHHS | W 2 3agaHMWA TOCTPOWTE «IEPEBO LENel» st
BBIOPAHHOTO MPEANPHATHS, CHOPMYIHPOBAB IEJHM B CIEAYIOMHX cdepax: HOXOABI, B
OTHOIICHWH PabOTHl C KIMEHTaMH, B OTHOIIEHUH PabOTHI C COTPYIHHUKAMHM, B OTHOIICHHH
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COLIMABHOW OTBETCTBCHHOCTH.
CdhopmynmupoBaHHBIE [IETH JEKOMITO3UPYHTE HA 2 YPOBHSI.
CBOT - ananm3 BEIOPaHHOTO MPEIITPHSITHS

BosmoxnocTH

Yrpo3ssl

CuIbHBIE CTOPOHBI

CrnaOsre CTOpPOHBI

Pasnen 2. Yrpasnenue rpynmnamMu 1 KOHQIUKTaMU

WnpuBuayansHOe nomamrHue 3ananne Nel.
Mexay MeHemKepaMH TPENNpUsATHsS W MOKYyHaTelIsIMH €ro IPOAYKIHH
B3aMMOJICHCTBUE, XapaKTep KOTOPOTO IPE/ICTaBIICH B CXEMeE:

CYIIECTBYET

I[NOBYIUTEJIbHBIE I[MPOYME
DAKTOPBI PA3JIPAXKUTEJIN
Tosap OKOHOMUYECKHE
Iena HayuHo-TexHHueckue
Mertos! pacpoCTpaHeHUs Ionutnyeckue
CrumynupoBaHue cObITa KynsrypHBIe
“UEPHBIN SIILUK”
CO3HAHUE ITOKVYITATEJIA
IIpouecc
XapaKTepUCTUKU MIPUHATHE
MOKYTIaTeJIst pemeHue
MIOKyTIaTeIeM
v
OTBETHBIE PEAKIIMU ITOKYTIATEJIA
Bri6op:
® TOBapa
® MapkH
e quiepa
® BpPEMEHHU MOKYNKH
e 00bEKTa NOKYNKH

Bonpocui:

1. Bce nu BpeMeHHblE KOHTAaKTHl MEHEXXMEHTa M NOTpebuTeneil HpoayKuuu (yciyr)
MPEeANPUITHS YITSHbI B TJAHHOU cxeme?

2. Uro, mo BaieMy MHEHHIO, 371€Ch HCOOXOTUMO JTOMOIHUTH?

3. OOocHyiiTe CBOM OTBETHI U MPEACTABETE OTBETHI B BUJEC KOHCIICKTA.

WunuBuayansHoe gomaliHue 3ajanue Ne2.

Jns BEIOpaHHOTO TpennpusATHs (OpraHH3aluh) pa3paboTaiiTe MPOEKT OpraHU3AIMOHHOMN

CTpYKTYpHIL. 11st 3TOTO:

VYkakuTe 3a1adu, KOTOpPbIe HEOOXOAMMO Pean30BaTh U JOCTIKCHHS IIOCTaBICHHON

enu

Ykaxxute Bce PyHKIINHU, KOTOPBIE HEOOXOAMMO BBITIONHATD JUIS JJOCTHXKEHUS 3a1a4.

VYkaxxuTe ~ ymnpaBiIeHUECKHE 3BEHbSI M HWCIOJHUTENEH, KOTOpble OylayT BBIMOJHATH

yKa3aHHbIC (DYHKIIHH.

Pacnipenenute Bce ynpaBieHUECKHE 3BEHBS TI0 YIPABICHUYECKUM YPOBHSM.

Pacnipenenure Bcex UCIIOJIHUTENEH.

N300pa3ute Ha pUCYHKE CXeMY OPTaHNU3aIllMOHHON CTPYKTYPHI.

VYKa)kKUTe TUT OPTaHU3AIHOHHON CTPYKTYPHI, €€ MIPEUMYIIECTBa U HEIOCTATKH.

I/IHZH/IBI/IIlyaJ'ILHoe JioMaurHue 3aaanue Ne2.

PaspabotaiiTe MPOEKT CHCTEMBI CTUMYIHPOBAHUS UL OJHOH KAaTErOPUH COTPYIHHUKOB (IO

BEIOPaHHOMY BaMU paHee IPEANPHUITHIO). Pesynbratel opopmute B Tabnmie:

w

No gk

Bua crumynupoBaHus dopma cTUMYITUPOBAHUS

1. "DKOHOMHYECKOE

N-1 TIK-4 BeisBisier
MPUYHHBI Opaka
MPOYKIMH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOr0 1
71ab0paTOPHOrO KOHTPOJIS
KauecTBa ChIPbS,
nonyhaOpHKaToOB U
TOTOBOM MPOJIYKIMH B
Tpolecce MPOU3BOACTBA
OGUOTEXHOIOTNUECKOH
HPOYKIIUHN JIs ITHILEBOI
[POMBIIUICHHOCTH
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Heskonomuueckoe

WnnuBuayansHOe oMaliHue 3agaHue Ne3.
[IpumuTe pemerne 0 BEIOOPE METOAOB YIPABICHUS B CICTYIONINX CHTYaIlHIX:

1.

Jlo pykoBOACTBa JONIUIH CIIyXd (MMEIoIue mox coboil OCHOBaHME) O TOM, YTO OAWH W3
MIEPCIIEKTHBHBIX COTPYIHUKOB COOMpAacTCcs YXOMUTh W3 opraHusamud. [lpm 3TOM OH
oOnagaer IEHHBIM ombiToM, uHpopManuedl u T.a. [lpenmonaracmas TpuUYMHA —
COTPYOHHMK CcUMTAcT ceOs HEOIICHCHHBIM IO 3aciayraM. Ero yxoi MOXeT MOBJIEYh 3a
c000# yXo11 ere HECKOIBKUX PA0OTHUKOB.

ITo utoram paGOTHI KOMIIAHHUS BBIIEIMIA JUII CTUMYIIUPOBAHUS OpUTa bl HATaIUKOB 50
ThICAY pyOneit. B Opurame 5 denoBek, Opuragup pacnpeieiuia CpeiacTBa MOPOBHY
(xaxxgomy o 10 Teics4 pyOeii), 4eM BBI3BaJ OOJBIIOE HEMTOBOJILCTBO U KOH(MIMKTHYIO
CUTyaluio B Opurasze.

OmvH W3 COTPYTHHUKOB NPEATIPHATHS MOCTOSHHO ONAa3IblBaeT Ha pPadOTy, MPH ITOM
CCBUIAACh TIOCTOSHHO Ha pa3lNdHble NPWYHUHBEL lIpH 3TOM JApyrue COTPYIHUKH
BBICKa3bIBAIOT HEJOBOJBCTBO MO OTHOIIECHHIO KaK K CAMOMY OIa3AbIBAIOIIEMY, TaK U K
TOMY, YTO HUKaKUX Mep K JaHHOMY COTPYIHUKY HE TIPEeIITPUHAMACTCS.

WunuBuayansHoe nomaiiHue 3aganue Ne3.

Paborta MeHemKepa ¢ KaapaMy, CYMTAIOT CIIEIHAINCThI, 3aKITI04aeTCsl B TOM, YTOOBI:

BbIpaXaTb 3aMHTCPCCOBAHHOCThL MECHEIKEPA B O3BHAKOMJICHUH C MHCHHUAMU U OLCHKaMU
COTpPYIHHKOB (DPMPMBI;

co3/1aTh OOCTAHOBKY, B KOTOpPOW paOOTHHUKHA MOTYT O€300S3HCHHO BBICKAa3bIBaTh CBOE
MHEHMUE;

yAy4IIaTh BHYTPUPHUPMEHHbIE KOMMYHHUKAIINH;

BBISIBJIATH MPOOJIEMHBIE O0JIACTH U HANPABIISATh YCHIINS HA pa3pelieHie KOH(INKTOB,;
OTEPATUBHO OOHOBIISITH HH(POPMAIIHMIO M aKTYaTH3UPOBATh 0a3bl JAHHBIX MO TPYIY;
otieHUBaTh 3P(HEKTUBHOCTD U ISHCTBEHHOCTh KOPIIOPATUBHOM MOIUTUKH;
Croco0CTBOBATh YIYUIICHUIO aTMOC(EPhI KOOTIEPAIMH 1 COTPYIHHYESCTBA,

OIIpE/IENIATh HAPaBJICHUE COBEPLICHCTBOBAHMS OPraHU3alllK TPY/Ja U YIPaBJICHUS;
BOBJICKaTh IIEPCOHA] B pEICHHWE KOPIOPATHUBHBIX 3aJa4 W IOJJIEPXKUBATH YYBCTBO
OTBETCTBEHHOCTH 32 9KOHOMHYECKHH ycIeX (UPMBI.

Bonpocui:

1. Kak BBl mojaraete, BCE JU OCHOBHBIE HANpPAaBIEHUS JEATEIBHOCTH KaJIpOBOTO
MEHEe[UKMEHTa  37ech  0003HaueHsl  WIM  YTO-TO  yOymieHo  (mociegHee
KOHKPETHU3UPOBATH)?

2. IlpuMeHUTENHPHO K POCCHICKOM TpaKTHKE Ha KaKhe OCOOCHHOCTH M OOCTOSTEIhCTBA

CJCAYCT ACJaTh YIIOP B YIIPABJICHUHN YCJIOBCUCCKUMU peCypCaMn KOMITaHUH?

N-1 IIK-4 BeisBiser
MPUYHHBI Opaka
MPOYKIMH Ha OCHOBE
JTAHHBIX
TEXHOJOTHIECKOTO
71ab0paTOPHOr0 KOHTPOJIS
Ka4ecTBa ChIPbs,
nonyhaOpHKaToOB U
TOTOBOM MPOYKIIMH B
mpoLecce MPOU3BOACTBA
OMOTEXHOJIOrMYECKON
HPOLYKIHHN JUIS ITHILEBOI
MPOMBILUICHHOCTH

Paspen 3. ®yHkunu ynpaBiaeHUst

WunuBuayansHoe gomamiHue 3aganue Nel.
PaspaboraiiTe IpOEKT peann3aluyl TPeX BUIOB KOHTPOIS: MPEIBAPUTEIHLHOTO, TEKYIIEro U
3aKIIIOUUTENFHOTO. Pe3ynbratel oopmuTe B TabiwHIe:

Bun konrpons Mepornpusitus B Hcnons3oBanue
paMKax BHIa pe3yNbTaToB
KOHTPOJIS KOHTPOJIS
IIpenBapuTenbHbIi:
oT60op KaHIUaaTa  Ha
BaKaHTHYIO JIOJDKHOCTB B
BBIOpaHHOM BaMH panee
MPEATPHSTHN (TOIKHOCTB
yKa3aTb)
2. Texyumii:
- KOHTpPOJIb 332 COCTOSIHHEM
TPYAOBOM  IMCLUUIUIMHBI  Ha
BallleM NpeNpUsITHI
3. 3aKJIFOUUTENbHBINI:
- aHaJM3 TOBapooOOpPOTa 3a rox
(BBIpYYKH OT peann3alyu yCIyT,
TOBapOB)

WnanBuayansHoe nomantHue 3aganne No2.

NJ-1 IIK-4 BreisBiser
MIPUYMHBI Opaka
MPOIYKLIUH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOTO 1
11abOpPaTOPHOTO KOHTPOJIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB U
TOTOBOM NMPOAYKIUH B
Tpolecce MPON3BOCTBA
OMOTEXHOJIIOTMYECKON
MIPOYKIIMH IS TIUIIEBOM
IIPOMBIIUICHHOCTH
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PaspabotaiiTe MPOEKT CHUCTEMBbI KOHTPOJII Ha BBIOpAHHOM BaMu mpeanpusTiu. OObeKT
KOHTPOJISI BEIOEPHUTE CaMOCTOSITENbHO. Pe3ynbrarel opopmure B TabuIe:

OOBEKT KOHTPOIIS Bun konTpomns Conepxanue
(TPyHOBO#1 KOJIIEKTHUB, KOHTPOJIS
TpyZOBasi AUCLUIUIMHA, 1. TlpexBapuTeTbHBIHA
NpHUOBIIb, BRIPYUKA, 2. Texymmit
JIOKAJIbHBIE AKTHI 3. 3aKIroYnATENLHEIH
TIPEINPUATHS U JIp.)

WnpuBuayansHOE nomanrHue 3ananne No3.

Ceituac oco0oe 3HauYeHHE MMEET KOHTPOJb 32 BBIIOJHEHUWEM IUIAHOB npeanpustus. Ero
uenb - yOeguThCs B JIOCTIDKEHWM HAMEUEHHBIX pEe3yNbTaToB (3alUIaHMPOBaHHBIX
nokazareneif). KoHTposib ocylnecTBisieTcss BBICIIMM PYKOBOACTBOM M PYKOBOJACTBOM
cpennero 3BeHa (upMbl. [Ipy HEOOXOOMMOCTH MPHUHUMAIOTCS PEILICHUS TI0 UCIIPABICHHIO
nosoxkeHust. IIporiecc KOHTPOIIS 32 BBINOJHEHHEM IIJIAHOB BKJIIOYAET CJICTYIOLINE Tallbl:

1 OTAII: YctaHoBIeHHE KOHTPOJIBHBIX NOKa3aTenei. "Hero Mel XoTuM g1ocTuds?"

2 DTAII: YTouHEeHHE MOKa3aTelel PpIHOYHON AedTenbHoCTH. "UTto mpoucxoaut?"

3 DTAII: Awnamms nponenannoii pabotsr. "I[louemy Tak mpoucxonut?"

4 OTAII: [ocnenyromue KoppekTupyromue neictBus. "UTo HYXHO chenarb i
HCTIpABICHUS MTONOXKEHUs?"
Bonpocwi:

1. Kaxosa, 1o BameMy MHEHHIO, POJIb KOHTPOJISI, €TO COBEPIIECHCTBOBaHMUS B OM3HECE?

2. Kakue 0coOCHHOCTH B OpraHU3alMU KOHTPOJSA 32 JEATENIbHOCTBIO TPEINPHITHS B
LEJIOM M 3a JIeATeNIbHOCTh €r0 COCTaBHBIX 3BEHBEB XapaKTepHbI JUIS POCCHUCKOM
MIPAKTUKU?

3. Kakue sTambl U 31€MEeHTBl KOHTPOJIS, 110 BallleMy MHEHHIO, HMEIOT 0c000e 3Ha4eHHE
JUIsl oOecrieueH sl BBICOKOT0 KOHEYHOTO XO3sHICTBEHHOTO pe3ysbTara padoTsl pupMbl?

KpI/ITepI/II/I OLCHUBAHUSA HWHAHWBUAYAJIBHOTI'O AOMAIIHETO 3adaHUA - <«3a4YTCHO», «HC
3a4TCHO».

IIxaJja Kpurtepuu oneHuBanus

00yUaromuiicsl MOJHO COCTaBWJI MHAMBUAYyaJbHOE JIOMAallHee 3aJaHKe, YUYTCHBI BCE MapaMeTphl
3aJjaHusl, IPOU3BENICHBI Bce TpeOyeMble pacueThl

- paboTa BBIMTOTHEHA TIOTHOCTHIO CAMOCTOSATEIIFHO MO PYKOBOJICTBOM IIPETIOaBATEIIS;

- 00yJaroImuicst MOXKeT OOBSCHUTH BCE TEPMHUHBI U TIOHATHS, HCIIOJIH30BaHHBIE B pa3padoTKe;
- oOydJarommiics MOXKeT OOOCHOBAaTh BCE TMPEIJIOKCHHS B pa3paboTKe COOTBETCTBYIOIIMMU
MIPOM3BEICHHBIME pacueTaMu,

- IOKa3bIBACT 3HAHUE OCHOBHBIX IMOHSTUH TUCIUILIHHBL, TPAMOTHO IIOJIB3yETCS TEPMUHOJIOTHEH;
- BJIaJICCT HABBIKAMU TPUHSTUS PEIICHUH, TUTAHUPOBAHUS M KOHTPOJIS PaOOTHI KOJUICKTHBA;

- IEMOHCTPHUPYET CIOCOOHOCTH paboTaTh B aBTOPCKOM KOJUIEKTHBE;

- IpU pelIeHUH WHIUBHUIYaJbHBIX 3aJaHUH TPOSBISIET CIOCOOHOCTH HCIIONB30BAaHHMS OCHOB
)
K NPOSIBIISIET yMEHHE aHAJIM3MPOBaTh M 00001aTh MH(OPMAIMIO, HABBIKM CBS3HOTO OMHCAaHHS
OBJICHUH U NIPOLIECCOB;

HJIEMOHCTPUPYET CPOPMUPOBAHHOCTD W YCTOWYHBOCTh 3HAHUH, YMEHUI U HABBIKOB;
©MOTYT OBITh JOITYIICHBI HE3HAYUTEIFHBIE HETOYHOCTH, KOTOPHIE MOXKET HCIIPABHTh.

Orenka
«3aYTEHO»

06y‘IaIOH.[I/IMC$[ HE MPEACTAaBJIICHO HWHAUBUAYAJIbHOC JOMAIIHCE 3aJaHUC WK TMPCACTABICHHOC
WHAUBUAYAJIBbHOC JOMAIIIHEE 3aJaHUC HC COOTBECTCTBYCT BLI6paHHOMy BAPUAHTY;
3aJaHuC CACIaHO O6y‘IaIOH.[I/IMC$I HE CaMOCTOSATEILHO: HE MOXKET OOBSICHUTD pacueToB, TCPMHHOB,
Ha BOIIPOCHI IIpenoAgaBaTeisi OTHOCUTCIbHO PEHICHUSA OTBETUTh HE MOXKCET;
- Hp06em>1 B 3HAHUAX OCHOBHOI'O MNPOrpaMMHOI0 Marepuajia, MNPpUHIUIIAAIbHBIC OIIHOKHU npu
OTBETEC Ha BOIIPOCHI;

- HC C(bOpMI/IpOBaHLI KOMIETCHI NN, OTCYTCTBYIOT COOTBETCTBYIOIINEC 3HAHUA, YMCHUA U HABBIKH.

Orenka
«HE 3aYTEHO»

4.2. IIpouenypbl 1 OLICHOYHBbIE CPEACTBA AJIsl IPOBEACHHUS MPOMEKYTOYHOMN
aTTecTaluM
4.2.1. Dx3ameH
Ok3aMeH sBisgeTcss (opMoOil OLIEHKM KauyecTBa OCBOEHHUS OOYYaroUIMMCS OCHOBHOM
npodeCCHOHAIBHOW  00pa30BaTeNbHON MpOrpaMMbl 1O  pasfenaMm JucHuIIuHbel.  [lo
pe3yibTaTaM 53K3aMeHa OO0ydJarolleMyCsl BBICTABIIAETCS OLEHKA «OTIUYHO», «XOPOILIO»,
«YAOBJIETBOPUTEIBHOY» UITU «HEYIOBIETBOPUTEIBHO.
OK3aMeH 10 JUCHUIUIMHE TIPOBOJWUTCS B COOTBETCTBUM C  PacCIUCAHUEM
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IIPOMEXYTOUHOM aTTecTaluy, B KOTOPOM YKa3bIBa€TCsl BPEMsI €r0 IPOBEAEHUS, HOMEp
ayIMTOPUH, MECTO NPOBEICHUS KOHCYJIbTAllMU. Y TBEPKICHHOE PACIIMCAaHNE pa3MellaeTcs Ha
UH(OPMALIMOHHBIX CTEHAX, a TAKKE Ha OUIMATIHLHOM CaliTe Y HUBEPCUTETA.

VYpoBeHb  TpeOoBaHMM  JUIi  IPOMEXKYTOYHOM  arTecTaluud  OOydaroIMXCs
yCTaHaBIMBAaeTCsl padouyell MporpaMMoONl JHUCLMIUIMHBI W JOBOAMUTCS JI0 CBEACHHUS
o0yyaronMxcs B Hayajle ceMecTpa.

DK3aMeHbl NPUHUMAIOTCS, KaK IpaBuilo, JekTtopaMu. C pa3pelieHus 3aBeAyIOLIEro
Kadeapoil Ha HK3aMeHEe MOXKET IPUCYTCTBOBATH IpernojaaBareslb Kadeapbl, MPUBICYEHHBINH
JUIsl TIOMOLLM B IIpUEME dK3aMeHa. B ciydae oTCyTCTBUS BEAYLIETO MPENoiaBaTeis 3K3aMeH
IPUHUMAETCS MpernojaBaTeieM, Ha3HAaYCHHBIM paclopsKeHUEM 3aBeAyoLero kadeapoil.

[TpucyrcTBUE Ha HK3aMeHE MpenoAaBareNeil ¢ Ipyrux kadeap 6e3 COOTBETCTBYIOIIETO
pacropsKeHUs1 PeKTOpa, MPOPEKTopa Mo y4eOHOH, BOCIIUTATEIbHON paboTe M MOJIOAEKHON
NOJIMTHKE WK 3aMecTUTels AupekTopa MucTuTyTa no yueOHoii paboTe He JoImycKaeTcs.

JUia mpoBeneHMs 53K3aMeHa BENyIUMH IIpernojaBaTelb HAaKaHyHE — IIOJIy4aeT B
CEKpeTapuaTe AUPEKTOpaTa 3a4€THO-3K3aMEHAI[MOHHYIO BEIOMOCTb, KOTOpas BO3BPAILAETCs
B CEKpeTapuaTr I0Cie OKOHYaHWS MEPONPHUATUSA B [I€Hb IPOBEICHMS 3K3aMEHa WIH YTPOM
CJIEIYIOILETrO JHS.

DK3aMeHbl MPOBOJAATCS 10 OUIeTaM B YCTHOM HJIM IMCbMEHHOM BHJIE, MO0 B BUE
TECTHUPOBAHUA. DK3aMEHAIIMOHHBIE OWJIETBHI COCTABIIIOTCS IO YCTaHOBJIEHHOH (opme B
COOTBETCTBUM C  YTBEP)KICHHbIMM Kadenpol HK3aMEHAIMOHHBIMU  BONPOCAaMU U
YTBEPIKIAIOTCS 3aBeAYIOIIMM Kadeapoil exeronHo. B Ounere comepxutcst 3 TEOPETUIECKUX
BOIIpOCA.

DK3aMeHaTopy MpeAOoCTaBIsIETCS MPAaBO 33JaBaTh BOIPOCHI CBEpX OmiieTa, a Takke
IIOMHMMO TEOPETUYECKUX BOIPOCOB AABaTh Ul PELIEHUS 3a1a4d U IPUMEPBI, HE BBIXOAAIUE
3a paMKH IPOMJIEHHOTO MaTepralia 1o U3y4aeMoi JUCUUILIAHE.

3HaHUs, YMEHHMsSI M HaBBIKM OOYYAIOLIUXCS OMNPEAESAIOTCS OLEHKAMH «OTIUYHOY,
«XOpOILIO», «YIOBJIETBOPUTEIILHO», «HEYIOBIETBOPUTEIBHO» U BBICTABISAIOTCS B 3a4ETHO-
9K3aMEHAIIMOHHYIO BEIOMOCTh OOYYaIOLIErocs B I€Hb 3K3aMEHa.

[Ipu npoBeaeHUH YCTHOrO 3K3aMe€Ha B ayJUTOPUU HE JOJDKHO HaXOAUThbCs Oonee 6
0o0yyaroIuxcst Ha OJHOTO MPEeroiaBaTes.

[Ipn mpoBeaeHMM YCTHOTO 3K3aMeHa OOydaroIIMiCs BBIOMpPAET HK3aMEHALMOHHBIN
Ouner B ciay4alHOM MOpSAKE, 3aTeM Has3blBaeT (aMWINI0, UMS, OTYECTBO M HOMEp
HK3aMEHaIlMOHHOTO OuIeTa.

Bo Bpems sk3aMeHa o0yyarolmuecs: MOr'yT HOJIb30BaThCS € Pa3pelIeHUs HK3aMeHaTopa
MPOrpaMMOil AMCUMITIINHBI, CIPABOYHONW U HOPMATUBHOW JIUTEPATYpPOH, IPYrUMHU MOCOOUSIMU
Y TEXHUYECKUMH CPEACTBAMH.

Bpems moArotoBku oTBETa MpH C1aye IK3aMeHa B YCTHOM popMe JOHKHO COCTaBIISATh
He MeHee 40 MUHYT (IO KeJIaHUI0 00yYarolerocsi OTBET MOXKET OBbITh JJOCPOYHBIM). Bpems
oTBeTa — He Oosee 15 MUHYT.

OOyuaronuiicsi, HCHBITHIBAIOIIMN 3aTpyJHEHHUS NpPU MOATOTOBKE K OTBETY IIO
BbIOpaHHOMY MM OWJIETy, MMEeT NpaBO Ha BBHIOOpP BTOpPOro OuieTra ¢ COOTBETCTBYIOLIUM
IIPOJUICHHEM BPEMEHM Ha IOATOTOBKY. [IpM OKOHYaTenbHOM OIIEHMBaHUU OTBETa OLIEHKA
CHWKAeTCsl Ha oJIuH Oasul. Beijada TpeThero Ousera He pa3pemniaeTcsl.

Ecnu obydaromuiics sBUJICS Ha K3aMeH, U, B3sIB OMJIET, OTKA3aJICs OT MPOXOXKIACHUS
aTTeCTallid B CBSI3U C HEMOATOTOBJIEHHOCTHIO, TO B BEJOMOCTH €MY BBICTaBJISIETCS OLIEHKA
«HEYAOBIETBOPUTEIBHOY.

Hapymenue  nUCHMIUIMHBI,  CHHCBHIBAaHWE,  HCIOJb30BaHHWE  OOydYaroIIUMUCS
HEpa3pelIeHHbIX TMEeYaTHBIX W PYKONHMCHBIX MAaTepuaioB, MOOWIBHBIX Tene(oHOB,
KOMMYHHMKATOPOB, IUIAHIIETHBIX KOMIIBIOTEPOB, HOYTOYKOB M JPYI'MX BHUJOB JIMYHOUN
KOMMYHHKAIIUIOHHOM ¥ KOMIIBIOTEPHOW TEXHUKUM BO BpPEMs aTTECTALlMOHHBIX HCIBITAHUMN
3ampenieHo. B ciaywyae HapymieHus 3Toro TpeOoBaHUS MpernojaBaTellb 00s3aH yAaIuTh
oOyyaromierocss W3  ayIMTOpUM U  TPOCTaBUTb €My B  BEIOMOCTH  OILICHKY
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«HEYJIOBIICTBOPUTEIHHO.

BeicTaBieHne OLIEHOK, MOTY4YEHHBIX IPU MOJBEACHUU PE3YJIbTAaTOB MPOMEXYTOUHON
aTTecTalld, B 3a4€THO-3K3aMEHALMOHHYIO0 BEJOMOCTb MPOBOJUTCS B IPUCYTCTBUM CaMOIO
oOyuatomierocsi.  IlpermomaBatenu ~ HeCyT  NEpPCOHAIBHYIO  OTBETCTBEHHOCTh 32
CBOEBPEMEHHOCTb W TOYHOCTh BHECEHHs 3alluceil O pe3yiapTaTaXx IpPOMEXKYTOUHOU
aTTeCTalluM B 3a4E€THO-IK3aMEHALIMOHHYIO BEIOMOCTb.

HesiBka Ha 3K3aMeH OTMeUaeTcsl B 3a4€THO-IK3aMEHALIMOHHOW BEIOMOCTU CJIOBAMHU
«HE SIBUJICS».

Jlia oOyyarommxcsi, KOTOpblE HE CMOIVIM COaTh AK3aMEH B YCTAHOBIJICHHBIE CPOKH,
VHHMBEpPCUTET YyCTaHABIMBACT IEPUOJ JIMKBUJIALMM 3al0/DKEHHOCTH. B 3TOT mnepuon
Iperno/IaBaTesy, IPUHUMABIINE SK3aMEH, I0JDKHBI YCTAHOBUTH HE MEHEE 2-X JTHEH, KOT1a OHU
OyayT mNpuUHMMaTh 3aJ0/DKeHHOCTH. HMHdopmamus o JIUMKBUAALMU — 33J0JDKEHHOCTH
OTMEUAETCsI B 3K3aMEHAL[MOHHOM JIUCTE.

OOyuaromyMcs, MOKa3aBUIMM OTJIMYHBIE U XOPOIIME 3HAHUS B TEUCHHE CEMECTpa B
X0Jle TIOCTOSHHOTO TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH, MOXET OBITh IpOCTaBiIcHA
9K3aMEHAIMOHHAsl OLIEHKa JOCPOYHO, T.e. 0e3 ciauM sk3aMeHa. OIeHKa BBICTABISETCS B
HK3aMEHALMOHHBIN JIUCT WIN B 3a4€THO-IK3aMEHALIMOHHYIO BEJOMOCTb.

WHBasinapl M M@ C OTPaHUYEHHBIMH BO3MOYKHOCTSIMM 310pPOBbS MOTYT CHaBaTh
9K3aMEHBl B MEKCECCHOHHBIN TEPHOJ] B CPOKH, YCTAHOBJICHHBIC MHINBUAYAILHBIM Y4eOHBIM
wiaHoM. MHBanuapl M JUIa C OrPaHUYEHHBIMH BO3MOXKHOCTSIMHM 3[I0POBbS, HMEIOIINE
HapyIICHHUS OTIOPHO-/IBUTATEIIBHOTO aIlllapaTa, JOMyCKAI0TCs Ha aTTECTAllMOHHBIC UCTIBITAHUS
B COIIPOBO’KACHUHU aCCUCTEHTOB-COMPOBOKIAIOLIHX.

[Ipouenypa npoBeneHus IPOMEKYTOUHOM aTTECTALMU AJI1 OCOOBIX CIIy4aeB M3JI0KEHA
B «[lonoxxeHUM O TEKylleM KOHTpPOJIE YCIIEBA€MOCTH M IPOMEXYTOYHOM aTTecTaluu
obOyuaromuxcst mo OIIOIl GakanaBpumara, crenuanutera u maructparyps» ®I'BOY BO
HOxuno-Ypanbckuii 'AY.

Bormpocsl k 3k3aMeny

Ne Or1eHOUHBIE CpeACTBa Kon 1 HanmeHoBaHHe
HHJIMKATOpa
KOMIETEHIINH

1 1. CymmHocth, conmepxkanue u creuuduka ynpasienus. KiroueBbie WJ-1 TIK-4 BeisBsier

TPHYUHBI OpaKa

KaTeropun KOHUCHUIUN YIIPaBJICHUA.
MPOAYKLUH HA OCHOBE

2. CymnHocTh U 0COOCHHOCTH YIPaBICHUCCKON ACATEIbHOCTH. JAHHBIX
3. MeHemKMEHT: TUI  YTpaBIICHHUS. OcoOeHHOCTH ~ POCCHUHCKOTO TEXHOJNOTMYECKOTO H
MEHCE?)KMEHTA. Ha60paT0pHoro KOHTpPOJIA
4. Twunsl MojieNel ¥ OpraHu3aIii MEHEKMEHTA. KaecTsa ChIpbA,
5. 06 nory(haOpHKaToOB U
. I TIOJXOIBI B TEOPHUHU YIIPABICHHUS. A e pa——
6. Ilpenpicropus Hayku ynpasieHHs. OCHOBHBIC IIKOJBI HAYKHU YIIPABICHUS. Tpoliecce MPOU3BOCTBA
7. PasButHe ynpaBieHUecKol MbICIH B Poccum. OHOTEXHOIOTHYECKOM
8. HpI/IHI_[I/IHLI yupaBJI€HUS. NPOAYKINHU JJIs UIIEBOU
TIPOMBIIUICHHOCTH
9. Muccus opranu3anmu.
10. Ienu opraHu3aiuy.

11. Crparterus u TakTHKa yIpaBIEHUS.

12. Cymnocts 1 knaccudukanus GyHKIUN yrpaBieHus..

13. IlnanupoBaHue U OpraHU3anus Kak QYHKIUH YIIPaBICHHS.

14. ®yaxuns xontpois. TexHomorust KoHTponsa. TpeOoBaHMS — KpUTEpUH
KOHTPOJISL.

15. Konkpernole (QyHKOMM ynpaBiieHHs. MaTpudyHOe — paclipeneneHue
(YHKIMH yIIpaBIeHUs.

16. Cucrema ynpasneHus. OCHOBHBIE €€ JIEMEHTHI U TT0JICHCTEMBI.

17. Ouenka 3¢ ¢eKTHBHOCTH CHCTEMbI ympasieHus. HamexHocTh cucteMbl
YIpaBICHUS.

18. Crpykrypa yIpaBiacHHUS U €€ OCHOBHBIC DJIEMCHTHI.

19. OcHOBHBIE TUIIBI CTPYKTYP YIPABJICHHUSI.

20. Jluneiinas, (yHKIHMOHANbHAs, JIMHEHHO — (QYHKIMOHAIbHAs CTPYKTYPbI
YIpaBJIEHUS, UX JOCTOWHCTBA U HEIOCTATKH.

21. MarpuyHasi ¥ IMBU3HOHAIBHAS CTPYKTypa ympasieHus. MX 1ocToMHCTBa
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OreHouHBIE CpEACTBa

Konx n nanmeHoBanue
HHIUKATOpa
KOMITETEHIIUN

22,
23.
24,
25.

26.
27.

28.
29.

30.

Y HEIOCTaTKH.
MexaHn3MBbl YIPaBICHUS: CPEICTBA U METOIBI YIIPABICHUSL.
OKOHOMUYECKUH MEXaHN3M YIPaBICHNUS.

AZMUHHCTPATUBHBIE METO/IBI YIIPABICHHS.

Pernamenranus ymnpasneHus. [looxeHne o CTPyKTypHOM NOJpa3eICHUN
U IOJI’KHOCTHAsI MHCTPYKITHS.

ConuanabHO — IICUX0JIOTHYECKHE METOAbI YIIPaBJICHUs.
Knaccudukanus wu  XapakTepUCTHKa 3JIEMEHTOB
MeXaHU3Ma yIpaBJICHUs.
ConuoMeTpHUeCKuil aHaIN3 TPYIIILL.
Knaccudukamus u  XapakTepHCTHKa
MEXaHN3Ma yIPaBICHUS.
IIpouecchl  ympaBieHus:
OCYIIECTBIICHHSL.

COOHOJIOTHICCKOI'O

3JICMCHTOB IICHXOJIOTHYCCKOI'O

MOHSATHE, CBOMCTBA, OCHOBHBIC  OTaIlbl

31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45,
46.
47.
48.

49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.

60.

Tumsl npoueccoB ynpaBIeHHUSI.

YnpaBneHUeCcKne peIIeHuUs: MOHATHE, KIacCU(PHUKAIISL.

IIponecc npuHATHA yNpaBIeHYECKUX PELICHUN.

Mogenu 1 METOABI IPUHATHS YIIPABICHUECKUX PELICHUN.

CyLHOCTh BiacTH. YIIPaBIIeMOCTh KaK (akTop BIACTH.

Tunosnorus Bnacru.

[Tpupona u mpu4YMHBI KOHPIIUKTOB.

Turel KOHPIUKTOB.

Merozp! yrnpasieHust KOHGIMKTOM. CTHIM pa3pelieHus] MeXIMYHOCTHBIX
KOH(IUKTOB.

Crpecc 1 ynpaBleHHE UM B IEATEIbHOCTH PYKOBOIUTES.

JlupepcTBo. TUNBI OTHOLIEHUN TUIIEPCTBA.

Konnenuun nunepcrsa. Teopuu MTHAEPCKUX Ka4eCTB.

Konnenuun nunepckoro noseAeHus.

MortuBanus qesITeIbHOCTH YETI0BEKA.

CopneprxaTenbHble TEOPUY MOTHUBAIHH.

[IponeccyanbHble TEOpUH MOTHBALIVH.

KomMmyHHKanuu B ynpaBieHUU. TUIBI OpraHU3alluOHHBIX KOMMYHUKAITUIH.
KomMmyHHKanMOHHBIE CTHIIN B yIpaBJICHUH. HesepOanbHast
KOMMYHHKAIIHS.

KoMMyHHKaTHBHBIN IpoIiece B yIpaBiIeHUH. BUbl ceTeit KOMMyHHKaIHil.
Tumsr «6apbepoB» KOMMYHHMKAIMH B YNpaBJICHWH W OOLIME TpaBHia
nocTpoeHus 3 (HEeKTUBHBIX KOMMYHHUKAINH.
Cucrema ynpaBleHHs] IEPCOHATIOM.

OcobeHHOCTH ¥ KyJIbTypa  YIpPaBJIEHYECKOTO
HaIpaBJICHUs PallMOHAIIBHON €r0 OpraHu3alyH.
OneHka pe3yabTaTUBHOCTH TPYAa PYKOBOJUTEIEH U CIIELHAICTOB.
Bpems pykoBoautens 1 3 (HEeKTHBHOCTh €r0 UCIIOJIb30BAHMSL.
Menemxep — MpoecCHOHANBHBIN YIIPaBIISFOIHH.
TpynoBoit KOJUIEKTUB KaK OOBEKT yIPaBICHHS.
ConMaabHO-TICHX0JIOTHYECKHE aCTIEKTHI YIIPABICHHUS.
YupasneHue 1e710BOU Kapbepoid pyKOBOAUTEIISA.

Otuka [eloBbIX orTHomeHud. Ilonstue "sTHkKeTra"
00IIeCTBE.

Konnenuust  opraHusallMOHHON  KyJNbTyphl:  IOHATHUE, CTPYKTypa H
cojiepxanue. Pa3putue opraHu3alluOHHON KyJIbTYpBIL.

TpyAaa, OCHOBHEIC

B COBpPEMCHHOM

NJ-1 TIK-4 BeisBisier
MPUYHHBI Opaka
MPOJAYKLIH HA OCHOBE
JAHHBIX
TEXHOJIOTHIECKOTO U
J1a00paTOPHOTO KOHTPOJIS
Ka4ecTBa CHIPbS,
noxy¢abpuKaToB 1
TOTOBOM MPOIYKLUH B
polecce MPOU3BOICTBA
OMOTEXHOJIIOTHYECKON
MPOAYKLUH ISl [THIIEBOM
IIPOMBIIIICHHOCTH

61.

62.

63.

64.

65.

@®opMbl  BIIAaCTH: BJIACTh, OCHOBAaHHAs Ha TPHHYXICHHH,
OCHOBaHHAs Ha BO3HArPAXKACHUH, OKCIEPTHAs BIACTb.
Xapusma.

@®opMBl BIACTH: 3aKOHHAs (TPaAWIMOHHAs) BJIACTh, STAJOHHAS BIACTh
(BmacTp mpumMepa). Bimsane. Xapusma.

OCHOBHBIE TEOPHUH JMACPCTBA: TEOPHS BEIHKHUX JIOJCH; KOHIEINs
JIUJIEPCKOTO TTOBEICHUS; CUTYAI[OHHBIH ITOIXO.

CaMOMEHIKMEHT: HCKYyCCTBO YIPABIATh COOOH; MCKYCCTBO YIPABIATH
opranuzanuen.

D¢ pexTrBHOE caMOyIIpaBiIeHHE.

BIIACTb,
Bimsiaue.

N-1 IIK-4 BeisBiser
MIPUYMHBI Opaka
MPOAYKLUH Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOTO U
11a00paTOPHOTO KOHTPOJIS
KauecTBa CHIPbS,
noxyabpuKaToB 1
TOTOBOH MPOIYKIUU B
mpolecce MPON3BOICTBA
OMOTEXHOJIOTHYECKON
MPOIYKLUH AJIs TUIIEBON
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OreHouHBIE CpEACTBa

Konx n nanmeHoBanue
HHIUKATOpa
KOMITETEHIIUN

66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

77.
78.

79.

80.

81.

82.

83.

84.

85.

86.

87.

88.

89.

90.

EBporeiickas 1 aMepruKaHCKas IIKOJIBI CTHIISL PYKOBOACTBA.

Teopus “X” u reopust “Y”.

Opraandeckue QyHKIUN PYKOBOJNUTEIIS.

ApanTanys CTHIeH pyKOBOACTBA K ACTOBBIM CUTYaLUSIM.

OcHOBHBIE TOHATHA YPPEKTHBHOCTH yTIPABICHIS.

D¢ deKTUBHOCTD GYHKIMH MEHEKMEHTA.

3¢ heKTUBHOCTD B3aUMO/ICHCTBUSI C JIEIOBBIM M (DOHOBBIM OKPYIKEHHEM.
[Nokazatenu 3 PpeKTUBHOCTH yIpaBICHUS.

IMoaxonp! k pacuery nokaszareneil 5pPEeKTUBHOCTH YIPaBICHHUSI.

OueHka >(QQEeKTUBHOCTH ympaBieHUs. Pa3luuHble METOIUKH OLEHKH
3¢ PEKTUBHOCTH YIpaBICHUSI.

D¢ dexruBHOCTE MpOIIECCOB ynpaBieHUA. DPPEKTHBHOCTH BCEH CHCTEMBI
YTIPaBIECHUSL.

ConmanpHas 1 SKOHOMUIEcKas 3P PEeKTHOCTE MEHEIKMEHTA.

Huarpamma  oneHku  S()(EKTUBHOCTH  yOpaBieHHs (MIPUYUH H|
pe3yIbTaTOB).

OKOHOMHUKO-CTaTHCTHYECKHE M MAaTeMaTHYECKHE METOIb! (hOpMaTH3aun
oLeHKH 3P PEKTUBHOCTH YIIPABICHUS.

OmnpeneneHyue ToOAOBOrO AKOHOMHYECKOro 3d¢dexTa OT BHEAPEHHs
MEpPOIPUATHH 110 HAYYHOH OpPraHU3alliy YIIPaBICHUYECKOrO TPYAa.

Meton oOIeHKH OO0med AIKOHOMMHM OT BHEAPEHHUS MEpONpHUATHI IO
HayYHOM OpraHU3aluy yIpaBiIeHUYECKOro Tpyaa.

OmpeneneHue  Cpoka  OKYIIAaeMOCTH  H3ICPKEK  YNPaBICHYECKOTO
Xapakrepa.

O¢¢exTnBHOE  ympaBneHne —mepcoHanoM. CucTemMa  ynpaBlCHHS
MIEPCOHAJIOM.

OcHOBHBIE TIpHHIMIIBIL W TpeOoBaHMA K (OPMHPOBAHHIO CHCTEMBI
YIIPaBIICHUS IIEPCOHATIOM.

JomxHocTHass uHCTpykuusi. DyHKIMOHANbHBIE o00s3aHHOCTH. [IpaBa.
OTBETCTBEHHOCTb. Y CJIOBHS pabOThl. Bo3HarpaxaeHus.

Opranuzanus 1 HaJa)XMBaHHE OOPaTHOW CBS3M MEXIy PYKOBOIUTENIEM H
ucnoaHuteseM. IlepcoHanbHbI MOAXOM K KaKIOMY UCIIOTHUTEIIO.
Onpenenenue MOHATHA cTpecc. [IpUdHHBI CTpeccoB B OpraHU3aluu.
CrpeccoBblif  cTwinb  JKM3HH. He  cTpeccoBBIf  CTMIb  KU3HH.
®duznonornyeckuepeakiun Ha cTpecc. IIcHMXonormueckue peaknuu Ha
cTpecc.

OpraHu3anMoOHHbIE  W3MEHEHHs.  YTNpaBJIeHHWE  OpraHU3alMOHHBIMU
M3MEHEHUSIMH.

Mogenp yCHEmHOTO IPOBEACHUS OPTraHW3AIMOHHBIX WU3MEHEHHH.
BoszeiicTBue Ha CTpYKTypy BiIacTu. Peakuusi cTpyKTypsbl BIACTH.

TIPOMBIIIIIICHHOCTH

[IIkasia 1 KpUTEPUH OLIEHUBAHUS OTBETA O0YYaIOUIErocs MPeACTaBIeHbl B TAOJIHUIIE.

[lxana Kpurepuu oueHnBanus

Ornenka 5

- 00yJaroIIMICS TOJTHOCTBIO YCBOMI yUeOHBIN MaTepua;
TEPMHUHOJIOTUEI];

ONUCAHUS SBJICHUHN U MPOLECCOB;

(oTamuHO) MOCIIEI0BATEIHLHOCTH;

pUMepaMuy;

BOIPOCOB.

- TIOKa3bIBA€T 3HAHWE OCHOBHBIX MOHATUN JUCUUILIIMHBI, PAMOTHO IOJIb3YETCS

- IPOSIBJSIET YMEHHUE aHATM3UPOBATh U 00001aTh HHPOPMAIINIO, HABBIKH CBSI3HOTO
- IEMOHCTPUPYET YMEHHE U3J1araTb MaTepuall B ONPeIeIEHHON JJOrnYeCKOn

- IOKa3bIBAET YMEHHE WIUTIOCTPUPOBATh TEOPETUYECKHE MOJI0KEHHUS] KOHKPETHBIMU

- AEMOHCTPUPYET C(I)OpMI/IpOBaHHOCTI) n YCTOﬁqHBOCTL 3HaHHﬁ, yMeHI/Iﬁ 1 HABBIKOB;
- MOT'YyT OBITH AOITYHICHBI O/IHA-ABC HETOYHOCTH MPU OCBCIICHUN BTOPOCTCIICHHBIX

OIICHKa 4 MECTO OJJMH M3 HEAJOCTATKOB:

(xoporo)

OTBETA;

- OTBET YAOBJICTBOPSACT B OCHOBHOM Tpe60BaHI/I$IM Ha OLCHKY «5 », HO IIpU 3TOM UMECT

- B YCBOGHHH y4eOHOTI0 MaTepHaja JOMyIIeHbI TPOOeIbl, He UCKa3UBIINE COAEPIKaHHe
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[kana Kpurepuu ouennBanus

- B U3JIOKCHUHU MaTcpraa JOMYICHbI HC3HAYUTCIbHBIC HETOYHOCTH.

TMOHUMAaHUE BOIIPOCOB;

- 3HAHWE€ OCHOBHOTO IIPOTrpaMMHOTO MaT€prajia B MUHUMAJIbHOM O6'b€MC,
MOTPCIIHOCTHU HEIMIPUHIUITUAIBHOTO XapaKTEpa B OTBETC HA 3K3aMCHE: HCIIOJIHO WJIN
HCTIOCJICAOBATCIIbHO PACKPLITO COACPIKAHNE MaTCpUaia, HO IMOKa3aHOo 0611163

Ornenka 3 Ny
i - IMEJIACH 3aTPYTHCHHUS UK TOMYIICHBI OIIMOKU B ONPEACICHUN TIOHSITHH,
(YI0BIETBOPUTEIHHO) .

UCIIOJIb30BAaHUH TEPMUHOJIOTHHU, ONIMCAHUH SBJICHUA U MPOIECCOB, HCIIPABICHHBIC
MOCJIC HABOIAIIUX BOTIPOCOB;
- BBISIBJICHA HEJIOCTATOYHAsE COPMUPOBAHHOCTh 3HAHHIA, YMEHUH U HABBIKOB, CTYICHT
HE MOXET MPUMEHUTh TEOPUIO B HOBOW CHUTYAIIHH.
OTCYTCTBYIOT 3HAHUS, YMEHHUS U HABBIKH 110 JUCLUIIINHE

Ornenka 2 y y » M et

(HeYIOBIETBOPUTEIIHHO)

TecToBbIe 3a0aHUs 10 JUCLIUTUINHE

Or1ieHOYHBIE CpECTBA

Konn
HaMMEHOBaHUE
HHAUKaTOpa
KOMIICTCHI[UU

Yactp ynpaBieHUs SKOHOMHUKOM, pacnpOCTpaHSOIAs CBOE BO3ACHCTBUE Ha
YIPABJICHUE NPEANPUATUEM, IEPCOHATIOM, SABJISIETCS ...

a) MPaKTUIECKOW TICHXOJIOTHEH

0) MECHEDKMEHTOM

B) QHAJIU30M XO3SIHCTBEHHOHN JAESITETbHOCTH

T') IPEeANPHUHUMATEIbCTBOM

Menemxep — 3710 ...

a) JOJDKHOCTHOE JIHIIO,
IpsAMOM NOJYUHCHUU
0) FOPUIUYECKOE JINIO, BIaJCIOLIee HHANBUIYaIbHBIM MPEANPHUATHEM
B) OpPraHU3aTop

T') IpEATPHHAMATENb

HUMEIoIee  CrennanbHOe 00pa3oBaHue W JIIOACH B

K mpuHIMImaM Kraccuaeckor MIKOJBI YIIPABICHUS OTHOCHT ...
a) eqUHOHAYAIe

0) aKTHBH3AILIMIO COITMAIEHON MOTHBAIIUH TPYIa

B) HOPMHPOBAHUE TPyIa

T) CIICIUATH3AIHIO

K npuHIMIaM MIKOJIBI HAYYHOTO YIPaBIEHUSI OTHOCHAT ...
a) COIMAIbHYIO MOTHBAIUIO TPy/a

0) HOpMHPOBaHHUE TPYZA

B) €IMHOHAYAJIHE

I') CHEeNHATH3aIHI0

"YHuBepcanbHble" TPUHIMITEL
MIPE/ICTABIISIIOT

a) KOy HAYYHOTO YIPaBICHUS
0) KOy YEIOBEUSCKUX OTHOIICHHUI
B) LIKOJTy TIOBEACHYECKUX HAyK

I') KJIACCHYECKYIO LIKOIY yIpaBJICHHs

MeHeKMEeHTa, pazpaboranubie A. PDaiionem,

MeHeKMEHT OTIPeIeIIAeTCs KaxK . ..

a) HAy9HO O0OCHOBaHHOE, BEPOSATHOE CYXKIEHHE O OyAyIIeM OpraHu3aiuu

0) WHTErpallMOHHBIA IpoIecC OOSCHCUCHHs OpPTraHU3aIlMH MAaTepHATbHBIMU
pecypcamMu,000pyI0BaHUEM H T.1I.

B) KOJIMYCCTBCHHAsT MW KAa4YCCTBCHHAas
OpraHu3aIUH

I') HHTETPAIIHOHHBI  TPOIECC, C MOMOIIBI0 KOTOPOro MpodhecCHOHATBHO
ITOJITOTOBJICHHBIE CIIEIUANNCTH! (POPMHUPYIOT OPTaHHU3AIMH U YIIPABIISIOT MU

OIIEHKAa pe3yJbTaToOB paboThHI

K ¢hyHKIHAM MeHEeIXMEHTa MOKHO OTHECTH ...
a) IUTaHUPOBAHNE, OPTAHNU3AIINI0, MOTHUBAIIHIO, KOHTPOJb

6) MOJCJIMPOBAHUC, OKCHNCPUMCEHTHPOBAHUEC, AHKCTUPOBAHUC,

NA-1 T1IK-4 Brussisier
MPUYMHBI Opaka
MPOAYKIMH HA OCHOBE
JTaHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOrO KOHTPOIIS
Ka4ecTBa CHIPbS,
oy haOpHKaToOB U
TOTOBO¥ MIPOJYKIMH B
Tporiecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MPOAYKLHH IS HIIEBOM
MIPOMBIIUIEHHOCTH
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OrneHouHbIE CpeCcTBa

Koo n
HaMMCHOBaHHUE
WHIUKATOpa
KOMIICTCHIIUU

MIPOTHO3UPOBAHNE

B) OKOHOMHYECKHE, OpraHM3aIlMOHHO-PACIIOPSANTEIbHEIC,
TICUXOJIOTUYECKHUE, IPABOBBIC METO/IBI

r) (GYHKOHOHAJIbHBIE, JIMHEHHBIE, INTaOHBIE, AWBU3NOHAIBHBIE CTPYKTYPHI
yIIpaBJIeHUs

COOHUAJIBHO —

ConeprxanneM (QYHKIMH OpPTaHHU3ALMH SBISETCS ...

a) MpOBe/IeHNE IUIaHEPOK, COBEIaHUH

0)yd4eT BBIITOITHEHUS 3aJaHUH

B) aHaJM3 MPOU3BOJCTBEHHO - XO3AHCTBEHHOM J€SITENbHOCTH MPEANPHUITUS
I') CO3aHHE CTPYKTYPHI YIIPaBICHUS

Lenb QyHKIMHM KOOPAUHUPOBAHUS — 3TO ...

a) IpOBEpKa IMPaBUWILHOCTH PadOTHI CUCTEMBI yIIPABICHUS

0) obecrieueHne CHHXPOHHOH pabOTHI BCEX YIACTHUKOB YIIPABIICHHS
B) OIpe/eNICHHE IIEPCIIEKTHB Pa3BUTHS OpraHU3alNH

I') cO30aHIe CTPYKTYPHI YIIPABICHHUS NIPEIIPHUITHEM

10.

OOecrnieueHHE COTJTACOBAHHBIX  JCHCTBUI YIPaBIAIONICH W YIpPaBIsIEMOM
CHCTEM - 3TO PE3Y/bTaT BBITOJHEHUS (PyHKINH ...

a) TUTAHUPOBAHMUS

0) opranusauu

B) MOTHUBAallUU

I') KOOPAMHUPOBAHUS

11.

KoHnTpons — 370 ...

a) mporiecc 00ecedeHus JOCTHKEHUS 1eliel

0) pa3paboTKa CTaHIapTOB

B) peryJaupoBaHue OTKJIIOHEHUSIMH OT IIEPBOHAYAIBHOTO IUIaHA
T') KOOPIMHUPOBAHNE JISITSIHHOCTH NOPa3IeICHIH

12.

KoHkpeTHbIM BUIIOM VIPaBICHYCCKOH  NIEATENBHOCTH,  KOTOPBIH
OCYIIECTBISACTCS CHEeHATEHBIMU IPUEMaMH U CIIOCOOAMH, SBISIETCS . ..

a) TaKTHKa OPTraHU3aLiH

0) MeTo yIpaBICHUSI

B) CTPYKTYypa YIPaBICHUSA

r) GYHKIOUS YIpaBICHUS

13.

KiroueBast 1iesib MEHE/PKMEHTA COCTOUT B TOM, YTOOBI ...

a) BBIMTH HA IEPBOE MECTO IO MPOAAKE MPOIYKIIUU HA PHIHKE

0) COXpaHsATh W TOAACPKHUBATH Ha HEOOXOMUMOM  YpPOBHE
(hHUHAHCOBBIX PECYPCOB

B) ONpEACINTh KPUTUYECKHE 00JacTu
[IPUOPUTETHBIC 331241

I') 3aBOEBATh JINAEPCKUE MMO3UIMH 110 BBOJY HOBBIX BUJIOB MTPOIYKIHU

BCE BHJIbI

YIPAaBICHYECKOTO BO3JEHCTBUS U

14.

KiroueBast menp QpyHKIIMOHATBFHON MOACHUCTEMBI " TIEPCOHAN " COCTOHUT B TOM,
YTOOHI ...

a) BEIMTH Ha TIEPBOE MECTO 10 MPOAAXKE MPOITYKIHU T1a PHIHKE
0)coXpaHATh W TMONACPKUBATH Ha HEOOXOAUMOM YpOBHE
(DMHAHCOBBIX PECypPCOB

B) 3aBOEBBIBATH JINACPCKIE MO3HIINH 10 IIOBOAY HOBBIX BHIOB IIPOIYKIIHH

I') 00eCleYuTh YCJIOBHS, HEOOXOOWUMBIE AN Pa3BUTHSA TBOPYECKOTO
MOTEHIIMaa paOOTHUKOB

BC€ BHJBI

15.

K ensiM MeHeIKMEHTa 10 IEPHOJly YCTAHOBJICHHSI OTHOCSTCS ...
a) DKOHOMHUUECKHE, HAyuHbIe, COI[HAIbHBIE

0) cTparernyeckue, TaKTHIECKHE, ONCPaTHBHBIC

B) MapKETHHIOBbIE, NHHOBALIMOHHBIE, KaJIPOBbIE

I')BHYTpEHHHUE, BHELIHUE, CMEIIaHHbIC

16.

K nensm MCHC/PKMEHTA 110 UIBMEPUMOCTU OTHOCATCA ...
a) 9KOHOMHUYECCKHUE, COLIMAJIbHBIC

6) MAapKETUHT'OBbIC, THHOBAIITUOHHLIC

B) KOJIMYCCTBCHHBIC, KAYCCTBCHHBIC

1") CTPATCTUYCCKUC, TAKTUICCKHUEC

17.

HauaneabiM 3Tammom mnponecca ynpabJICHUSA 1O UEJIAM SABJISICTCA ...

NJ-1 IIK-4 BeisBisier
NPUYMHBI Opaka
HPOJYKIIMY Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 1
11a00paTOPHOrO KOHTPOJIIS
Ka4ecTBa CHIPbS,
nonyhaOpHKaToOB U
TOTOBOH MPOJYKIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MIPOJIYKIMH JUIs TIUILEBOM
MIPOMBIIUICHHOCTH

36




/o

OrneHouHbIE CpeCcTBa

Koo n
HaMMCHOBaHHUE
WHIUKATOpa
KOMIICTCHIIUU

a) omeHKa paboTHI MEHEeKepa

0) cOCTaBJICHHE ICJIEBBIX MOJIEIICH

B) OIICHKA PE3YIBTaTOB paOOTHI KOJIJICKTHBA
I') INIAHUPOBAHKE PA3BUTHUS OPraHU3aLIH

18.

BUJ pa3[elieHue Tpyda MEHEIDKepoB Oa3mpyeTcss Ha (OPMHPOBAHHU
TPy paOOTHUKOB, BHITIOIHSIOIINX OIMHAKOBBIC (DYHKIINH.
a) CTPYKTypHOE
0) BepTUKaJIbHOE
B) QyHKIMOHATIBHOE
I') TEXHOJIOTHYECKOE

19.

paszeneHusl TpyAa MEHEIDKEpOB
YPOBHEH ynpaBleHHUS.

a) Mpo(heCCHOHATBHO - KBATU(PHKAITHOHHOE
0) BepTHKAIBFHOE

B) GYHKIIMOHAIIEHOE

I') TEXHOJIOTHYECKOE

CTPOUTCSL Ha BBIACJICHUH TpEX

20.

K COBOKYIHOCTH NMPUEMOB M CIIOCOOOB BO3ACHCTBHSA Ha YNpPaBISEMbIid 00BEKT
JUISL TOCTIHOKSHHS TIOCTABJICHHBIX LeJIeld OTHOCHT ...

a) CTPYKTYpy OpTraHU3aIIH

0) METOBI YIpaBICHHUS

B) OYHKINH yIIpaBICHHS

T') CTpaTernyecKoe MIAaHUPOBAHUE

21.

MeTtoapl MEHEHPKMEHTA — 3TO ...

a) HaYaJIBHBIN 3Tal Npolecca yIpaBieHus 10 LelsIM

0) cmocoOBl OCYIIECTBICHHUS YOPABJICHUECKOW JI€ATEIbHOCTH, KOTOpbIE
NPUMEHSIOT JUIsl IOCTAHOBKHU U IOCTHXKEHUS €€ Lieei

B) CIIEIIU(HUECKUE CTIOCOOBI KOHKPETU3AINH CHCTEMHOCTH

r) cnenuuieckre GopMbl KOHKPETHU3AINHA KOMIUIEKCHOCTH

22.

K 3KOHOMHYECKOMY METOY YIPaBICHHS OTHOCHTCH ...
a) XO3sIMCTBEHHOE MTPABO

0) BHyTpu(UPMEHHBIH KOMMEPUYECKUHA pacdeT

B) MeTo[] MPO(heCCHOHAFHOTO 0TOOpa KaIpoB

') METO/I TyMaHM3al[lK TpyJa

23.

K opranu3zaioHHO-pacopsAUTeIbHOMY METOAY YIIPABICHUSI OTHOCUTCS ...
a)  MeToZ,  OKa3blBAalOI[MH  BO3AeiicTBME  4Yepe3  HOPMUPOBAHUE,
periaMeHTUpOBaHHe

0) METOJl KOMIUIEKTOBAHUSI MAJIBIX TPYIIIT

B) HAJIOTOOOJIOXKEHNE

T) BHYTpU(HUPMEHHBIH KOMMEPYECKHI pacyer

24.

CouuanbHO- TICUXOJIOTHYECKUI METOI YIIPABICHHS — 3TO ...
a) METOJI TyMaHW3alMu TPy/aa

6) cBOJ| MPUKA30B, MHCTPYKIIHA, 3asIBICHHI

B) HAJIOrOOOJIOXKEHUE

T') HEHOOOpa3oBaHHe

25.

METO/BI OKa3bIBAIOT MPsMOE IHPEKTHBHOE BO3/ICHCTBHE HA CHCTEMY B
LIEJIOM WUTH Ha €€ 3JIeMEHTHI.
a) DKOHOMHUYECKHE
0) OpraHU3aIMOHHO - PACTIOPSIUTEIbHBIC
B) COIMAJILHO - TICUXOJIOTHUECKHE
T') CTPYKTypHBIE

26.

CTPYKTYphl YNpaBJICHUsI SIBISAIOTCS PAa3HOBUJHOCTBE) OPraHUYECKOIO
THIIA CTPYKTYP YIIPaBJICHUS
a) IMHEHHbIe, TMHEHHO — ITa0HbIe, TUBU3HOHAIBEHBIC
0) MPOEKTHBIE, MATPUYHBIE, IPOTPAMMHO - IIEJIEBbIE
B) (yHKIIMOHAJIbHBIE, TMHEHHO — (QyHKIIMOHAIbHBIE, TMBU3NOHAIILHBIC
T') JIMHEHHbIe, YHKIMOHAIIbHBIE, IMBH3HOHAJIbHBIC

217.

Hepapxndeckne CTPYKTYpbI yIIPaBICHUS ...
a) 00aaoT crocoOHOCTHIO CPABHUTEIIHHO JIETKO MEHATH CBOIO (hOpMy

N-1 TIK-4 BeusBisier
NPUYKHBI Opaka
MIPOAYKIMH HA OCHOBE
JTAHHBIX
TEXHOJOTHIECKOTO K
11a00paTOPHOTO KOHTPOJIS
Ka4ecTBa ChIPbs,
nonyhaOpHKaToOB U
TOTOBOM MPOYKIMH B
mporecce MPOU3BOICTBA
OMOTEXHOJIOrMYECKON
HPOLYKIHHN JIS [THILEBOI
MIPOMBILUICHHOCTH

WJ-1 IIK-4 BeisBnser
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/o

OrneHouHbIE CpeCcTBa

Koo n
HaMMCHOBaHHUE
WHIUKATOpa
KOMIICTCHIIUU

6) OBICTPO TPUCTIOCAOTHBAIOTCS K HOBBIM yCJIOBUSAM BHEITHEH CpeIbl
B) UIMEIOT OTHOCHUTEJILHO 3aCTHIBINYIO OPTaHU3ALMOHHYIO GopMy
I') OPHEHTUPOBAHBI Ha MPOrPaMMHO - [IEJICBOE YIPaBJICHHE

28.

CoOmomenne TPWHIOUNA EAWHOHAYANHS XapaKTEepHO UL
CTPYKTYPHI YIIPaBICHUS

a) QYyHKIMOHATBHOM

0) TUHEHHO

B) MaTpUYHOI

T') IMBU3HOHHOM

29.

K HemocraTky pernoHajibHOH,
CTPYKTYPBI OTHOCHTCS

a) JeJerHpOBaHNEe OTBETCTBEHHOCTH 3a
YIIpaBJICHYECKIE YPOBHH

0) ajanTanus CTPaTEruy K YCIOBHAM OTACIBHBIX PETHOHOB
B) BOBHHKHOBEHHE TyOIUPYIOMNX paboT

I') KOOpIMHALUS BHYTPH PEerHOHAIBHBIX MOAPA3ACICHUI

(yHKIIMOHATBEHON OpraHU3aIMOHHON

MoJIydyeHue HpI/I6I)IJ'II/I Ha HH3IIUC

30.

K T0CTOMHCTBY MaTpHUYHOM CTPYKTYPBI OTHOCHTCH ...

a) KooTepanus Mex 1y (pyHKIIMOHAIBHBIMH TOApPa3IeIeHSIMH
0) OIOPOKPATUIHOCTH

B) MPEMSATCTBHE HHHOBAIMAM

I') IeJIErnpOBaHUE OTBETCTBEHHOCTH

3L

K mocToMHCTBY TMHEHHOI CTPYKTYpBI yIIPaBICHHUS OTHOCHUTCS ...

a) OIIEPaTUBHOCTD B MIPHUHATHUHU PELICHUH

0) BBICOKHI1 yPOBEHb CIICIMAIN3AIMN YIIPABICHYECKON JIESTEINbHOCTH
B) pazneneHne QyHKIUH yIpaBICHHs MKy PyKOBOJUTEIISIMH

T') BBICOKOE KaueCTBO MPUHUMASMBIX PEIICHHUH

32.

VrpaBlieHYeCKoe pPeleHne — 310 ...

a) CHCTEeMaTU3UPOBAHHBIN MPOLIECC HAPABICHUS IeHCTBIN
0) BBIOOD aJbTCPHATHBEI

B) Ha0Op IEHCTBUIT 110 HAMIPABICHHUIO K TOCTHKCHHUIO LieTeh
I) cUCTeMa Mep BO3JCHCTBHS Ha OOBEKT

33.

OpraHu3aoHHOE pelIeHne — 37O ...

a) TIOJTydeHHEe M BOCTIPUATHE HH(POPMAIIHH

0) GbunsTparys JaHHBIX

B) BBIOOD, KOTOPBINA JOJDKEH CHENaTh PYKOBOAUTENb, YTOOBI BHIMOIHUTH CBOM
00513aHHOCTH

I') CHCTeMa Mep BO3EHCTBHUS HA OOBEKT YIIPaBICHUS

34.

IIpobaema - 370 ...

a) pazIM4Ms MEX/y OKUIAEMbIM U CYIIECTBYIOIMM COCTOSTHUEM CHCTEMBI
0) KOH(ITUKTHAS CUTYaLlUs

B) OTCYTCTBHE QJITEPHATHUBBI

T') CUTYalusi, KOTOPasi 3aCTABIISET 3 [yMaThCsl

35.

[pouecc ynpaBiIeHUYECKOTO PEIIeHHS — 3TO ...

a) IOTOTOBKA, MPUHSTHE U peas3anysl yIpaBIeHYECKOTO PEIICHHS
0) hopMEpOBaHUE SN U BEIOOPHI PEIICHUS

B) NpeABaPUTEIbHBINA BHIOOp JIyUIIeH aIbTepHATUBBI

T') BEIOOp JIOMYCTUMBIX aJITEPHATHB

36.

K sranam uHpOpMaOHHOTO 00eCIeueHns! OTHOCHT ...
a) 00paboTKy | nepenady uHGopmauu

0) AMarHOCTHKY MPOOIEMBI

B) pa3pabOTKy KpUTEPHEB U OTpaHMYCHUN

') 00paTHYIO CBSI3b

37.

Wndopmanus — 370 ...

a) COBOKYIHOCTh pa3lUYHBIX COOOIICHHIA,
HCTOYHUKAMH

0) cBeleHUs, MONydyaeMbIe B pe3yiabTare 00pabOTKH JaHHBIX, PACKPBIBAIOIINX
COCTOSIHHE YNPaBIIsIEMOTro 00beKTa

B) DYKOHOMHYECKHE TOKa3aresu (MHAHCOBO-XO3SHCTBEHHOM JESTEIbHOCTH

nepeaaBacMbIX pas3IMYHbBIMU

MIPUYHHBI Opaka
HPOJYKIIMU Ha OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOrO KOHTPOJIIS
KauecTBa ChIPbS,
nory(haOpHKaToOB U
TOTOBOI MPOJYKIMH B
polrecce MPOU3BOACTBA
OHOTEXHOIOTHYECKOI
MIPOJIYKIMHU JUIs TIUILEBOM
MPOMBIIUICHHOCTH
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n/m HanMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
MIPEATPUATHS
T) CBOJ 3aKOHOB, aKTOB W WHCTPYKIMH, HCIONB3YeMBIX B ympaBieHdeckoi | WA-1TIK-4 Beummser
JEATETBHOCTH NPUYKHBI Opaka
38. | K 3amauam CHTYaIriiOHHOTO aHAJIN3a OTHOCHTCH ... npoﬂyK;::Hz;OCHOBC
a) KOJIMYECTBEHHAS OIICHKA ITIABHBIX U OCHOBHBIX IIEJICH TEXHOIOTHYECKOTO 1
0) ormucaHue TOKYMEHTOB M COOOIICHUH 71a60PaTOPHOr0 KOHTPOJLSL
B) ONMCAHKE AJITOPUTMUYECKUX MOJIENIEH CUTYallUH Hzi‘;f;:gguc;ﬁzi’n
I') ONMCaHNe CTPYKTYPBl CUCTEMBI YIIPABICHHS TOTOBO TIPOYKIIHH B
39. | K3amaue 1meneBoro aHajim3a OTHOCUTCS ... npolecce POU3BOACTEA
a) KOJIMYECTBEHHAs OIICHKA IIaBHBIX U OCHOBHBIX IiEJICH OHOTEXHONOrHYECKOH .
6) omucaHue JOKyMEHTOB H COOOIICHHIT e
B) ONKCaHUE AJITOPUTMUYECKUX MOJIENICH CUTyalluu P
T) olpeJieNieHue pa3Mepa HHPOPMAIMOHHOH 0a3bl
40. | TpeOoBaHUAMHU, IPEABIBIIEMBIMHA K IIETSIM OPTaHU3ALNH, SBIISTFOTCS . . . WJ-1 [IK-4 Beissrsier
a) OTPaHUYEHHOCTh, H3MEHIUBOCTh " ;;’y‘;‘;‘;‘;“}l gp:é‘;om
0) U3MEpPUMOCTh, OTPAHUYEHHOCTh JAHHEIX
B) HN3MCHYMBOCTD, pCaJIbHOCTDH TEXHOJIOTUYECKOT0 1
T') peaJIbHOCTh, I3MEPUMOCTD MabOoPaTOPHOTO KOHTPOJIA
41. | BremHMH KOHQIUKT Lenei XapakTepH3yeTcsl CTOIKHOBEHHEM HHTEPECOB ... ngi;;f;g;ﬂfgzg’n
a) pojaBlia U MOKyMaTens TOTOBOH NPOTYKIIHH B
0) MepCHEeKTUBHOTO M TEKYILETO YIPaBICHHS Hpolecce NPOU3BOJICTBA
B) oTpebuTeneit OUOTEXHOIOTHIECKOH 3
I') 3J1IeMEHTOB BHYTPEHHEH Cpe/ibl npogygﬁ!:;lﬂﬁg:gﬁzson
42. | Iox BHeuIHe# cpenoit HOHUMaeTe ... P
a) U3MEHEHHUE COCTOSHUSI CUCTEMBI BO BpEMEHH
0) NpuOOpPETCHHNE CHCTEMOI HOBBIX CBOICTB
B) CPEICTBO TOCTIDKCHHUS LIETH
I') MHOXECTBO 3JIEMEHTOB, KOTOpPBIE HE BXOIST B CHCTEMY, HO BIMSIOT Ha €e
TIOBE/ICHNE
43. | HUepapxust — 310 ...
a) I3MEHEHHE COCTOSIHUS CHCTEMBI BO BpEMEHH
0) yHOpsA0YEeHHOCTh KOMIIOHEHTOB T10 CTEIICHH BaYKHOCTH
B) CpEICTBa JOCTHXEHHS LIEIIH
') (GYHKIMOHUPOBAHHE CHCTEMBI
44. | TlpodeccuoHanbHBIN YIPaBISIOMWMIL - 3TO ...
a) Oyxrantep
0) MeHeKep
B) MapKeToJIoT
T') SKOHOMHUCT
45. | Cnenuanuct 1o ynpasieHHIo — 3TO ...
a) Oyxrantep
0) MeHeIKep
B) MapKeTOJIOT
T') SKOHOMHUCT
46. | K mmyHOCTHBIM W mpodecCHOHANbHBIM KadecTBaM Tom- MeHemkepa HE
OTHOCUT(SIT)CA ...
a) THOKOCTh, TUILNIOMATHIHOCTb
0) omnTUManbHOE COOTHOIIEHHE MEXAy YPOBHSAMH CaMOyBEPEHHOCTH U
CaMOKPUTHYHOCTHU
B) CTpemJieHHe K TpodeccHoHaTbHOMY CaMOCOBEPIICHCTBOBAHUIO H
JIMYHOCTHOMY POCTY
I') 4yBCTBO KOJUICKTHBU3MA U COLIMAJIbHAS HATIPABJICHHOCTh JCUCTBHUI
47. | IlpoexTHpoBaHHE — 3TO ...

a) 9Tar, Ha KOTOPOM OCYIIECTBIIETCS H3MEHEHHUE

0) JTam, Ha KOTOPOM T'€HEpHPYETCs, MCCIENYIOTCSI M OTOMPAIOTCS BapUaHTHI
OCYILECTBICHUS U3MEHEHHUH

B) nporecc, (GOpMHUPOBAHUS TOUEK 3PEHHSI HA COBOKYITHOCTH ITpo0IieM

r) mporecc GOpMYIIMpOBAHMS IeJel H3MEHEHUs!
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48.

MeHemkeps! IPEeANPHHAMATEIIECKOTO THIIA

a) o0magaroT XoporIel CIIocoOOHOCTRIO «ITOJHIMATH 00EBOH TyX», YOeKIaTh
0) monararoTCst IPEUMYIIECTBEHHO Ha OIBIT M HHTYHLIUIO

B) YMEIOT MHOTO TOBOPUTH M MAJIO CIIYIIATh

I') HETaTHBHO OTHOCSITCSl KO BCEMY HOBOMY

49.

HeBep6anbHblil METOJ] KOMMYHHKAIIUH — 3TO ...
a) MOYJISIIHS TOJI0CA U MHTYHIIUS

0) MHICBMEHHOE COOOIIICHUE

B) JenoBas Oecena

T') pa3roBop No Teaepony

50.

K npuHIummy nenerupoBaHus IMOJTHOMOYHA OTHOCHUTCS ITPUHIIAI ...
a) THOKOCTH

0) COOTBETCTBHA IPaB U 00s3aHHOCTEH

B) YETKOTO (DYHKIIMOHAJIHHOTO pa3rpaHUICHUS

T) CIIeIHaTH3AIIH

J1) SKOHOMHYHOCTH

51.

[IpermyecTBaMY ACLEHTPATH3AMY YIPABICHUS SBISETCS . ..

a) yAy4lleHHue TOATOTOBKH PYKOBOOHUTEICH pasHBIX YPOBHEH

0) BO3MOXKHOCTh PYKOBOJCTBY BBICHIETO 3BEHa OCTaBHUThH 3a €000l OOJBIIYIO
4acTh TIOJIHOMOYHH, HEOOXOUMBIX AJISI IPUHATHUS PeIIeHUH

B) MOBBINICHUE d(PPEKTUBHOCTH MPOLIECcCa MPUHATHS PEILICHUI

I') yIydlleHHe IOATOTOBKH PYKOBOJHTENEH pAa3HBIX YpPOBHEH, IOBBIIICHUE
3¢ QEKTUBHOCTH IpoIiecca MPUHSITUS PEIICHUH

52.

OTBETCTBEHHOCTD — 3TO ...

a) pemeHI/Ie, BO3HUKAKOIIINX HpOI/I3BO)ICTBeHHI>IX 3a1a4

0) 00s13aTeNbCTBO OTBEYATh 33 YAOBICTBOPUTEIBHOE Pa3pelICHUE MMEIOIIIXCS
3a71a9

B) BBITIOJTHCHHE JOJDKHOCTHBIX 00SI3aTeIILCTB

T') CHOCOOHOCTB OTBEYATh 32 IIPUHSTHIC PEIICHUS

53.

K BHyTpeHHE# mepeMeHHON OpraHu3aud OTHOCUTCS ...
a) TEXHOJIOTHSI

0) 3aKOHOJATEILCTBO

B) KOHKYPEHIIUS

I') HOTpPeOHUTEIH

54.

K mporieccyaibHbIM TEOPUSIM MOTHBAIIMKA OTHOCUTCS] TCOPHS ...
a) Macnoy

0) I'epubepra

B) CIIPaBeJINBOCTH

T) OKAJaHMS

55.

CortacHO TeopudM MOTHBAlMM Maclioy K MepBOHAYAIbHBIM MOTPEOHOCTIM
OTHOCSTCA ...

a) (U3HONOTHYECKUE TOTPEOHOCTH

0) comuanpHBIE TIOTPEOHOCTH

B) SKOHOMHYECKHUE MOTPEOHOCTH

') TOTPEOHOCTH B YBKCHHHU

56.

ConeprkarenbHble TEOPUH MOTHBAIIMH OCHOBBIBAIOTCS HA ...

a) TOM, KaK BeIyT ce0s JIIOH C YI€TOM MX BOCIPHUATHS U MO3HAHUS
0) onpernesneHny BHYTPEHHHUX MOOYKAeHUH (ToTpeOHOCTEH)

B) paCCMOTPEHHH IpOoIIecca MOTUBALINN

T') OTIpeJICIICHIH OXKHJIaeMOH IIEHHOCTH BO3HATPaKJICHHUS

57.

CocTosiHAE HANPSKEHHUS, BO3HUKAOIICE y YEIOBEKA MO BIMSHHUCM CHIIbHBIX
BO3JIEUCTBUH — 3TO ...

a) 0one3Hb

0) cTpecc

B) KOHQIIUKT

T') Ipo(eCCHOHANbHAS HENPUTOIHOCTh

58.

CTpyKTYpHBIM METOJIOM YIpPaBJICHUsI KOH(MIUKTOM SIBIISIETCS ...
a) IPUHYXJCHUE

NA-1 TIK-4 Beissisier
NIPUYHHBI Opaka
MPOIYKIHU HA OCHOBE
JTaHHBIX
TEXHOJIOTHIECKOTO H
11a00paTOPHOrO KOHTPOIIS
Ka4ecTBa CHIPbS,
nory(haOpHKaToOB 1
TOTOBO¥ MIPOJYKIMH B
Tporiecce MpOU3BOJICTBA
OHOTEXHOIOTHYECKOI
MPOTYKLHHU JULS MUILEBOH
MIPOMBIIUIEHHOCTH
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No OueHoYHBIE CpeicTBa Kon u
n/m HanMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
0) KoopAWHANNSA AEATEIEHOCTH
B) KOMIIPOMHUCC
T') YKIIOHEHHE OT KOH(IINKTa
59. | KoHQuHKT — 370 ... WJ1-1 TIK-4 Brusnsier
a) OTCYTCTBHE COINIACHsI MEXy ABYMsI MK O0JIee CTOpOHAMHU w ;I;{Dylﬁfﬁ,; gp;l:::%e
0) arpeccuBHOE IOBEICHUE YJICHOB KOJUIEKTHBA JAHHBIX
B) TUIOXHC B3aMMOOTHOIIICHU B OpTraHU3alluu TEXHOJIOTUYCCKOI0 1
r) 00JIBIIIOE KOJMYECTBO AJITEPHATHB MIPU MPHUHSITHU PELICHUS MaBOPaTOPHOro KOHTPOJIA
60. | IlpuumHoO#l KOH(IMKTA SBIACTCA ... Hgiq;f;g a;;’:;zg’n
a) B3aMMO3aBHCHMOCTbD 3a/1a4 r0TOB}(])ﬁ ngoﬂymw B
0) pas3nuyue B LENIX TpoIiecce MPOU3BOICTBA
B) pa3nIMyHe B MPEACTABICHUAX U [IEHHOCTAX Grotexnonormeckoit
r) GHU3HONOTHYECKHE IOTPEOHOCTH HIPOAYRILHH AT MHILCBOH
61. | Kommpommce — 370 ... HPONBIHIEHHOET
a) He3aporpaMMHUPOBAHHOE PEIICHUE
0) pemeHne ¢ OTPULATENEHBIME MO CIEACTBHAMHI
B) MEXJIMIHOCTHBII METO]] pa3pereHns] KOH(IINKTA
T') JIOSUTFHOCTh pAOOTHHUKOB
62. | MeXIMIHOCTHBIM CIIOCOOOM pa3pemieHust KOHQIUKTOB OyaeT (-yT) ... WJI-1 IIK-4 Beisser
a) pa3bACHeHHE TpeOoBaHuii kK paboTe NpHUMHLI Gpaka
6) CIIaKUBAHMIE TIPOAYKIIMK HA OCHOBE
JTaHHBIX
B) KoopaAuHausd ACATCIbHOCTU TEXHOJOTHYECKOI0o 1
I') CTPYKTypHBIE MEPOIIPUATHUS 71a60PATOPHOIO KOHTPOILA
63. | JIucpyHKIHOHAILHBIM MOCIEACTBUEM KOH(IMKTOB SIBIISETCS . .. Hziq;f;g aﬂi’;‘;x’n
a) CHW)KEHHE TTPOU3BOINTEIBHOCTH TPYyZa mTOByOﬁ ngoﬂymnn B
0) ycTpaHeHHE TPYIHOCTEH IPHU BBITOJHCHUHU PEIICHUIA IpoLecce NPONU3BOICTBA
B) YITy4IlIeHUE Ka4eCTBa MPHHUMACMOTO PEIICHHS GuoTexHoONOrIIECKOMH .
I') CHUKEHHE BO3MOKHOCTH FPYHIOBOTO MbILIEHHUS Hpogylgﬁ:rﬂ i’; ;g::f ot
64. | VIcTOYHHKOM BIIACTH HE SBISETCA ... P
a) 3aHMMaeMast JOJDKHOCTh
0) KOMITETEHTHOCTD
B) u3MUECKas CHIa
T') aBTOPUTETHOCTD
65. | B ocHOBe MOBEIECHYECKOTO MOJX0Aa K JIMACPCTBY JCKUT (-ar) ...
a) TeOpUs «BEJIIMKHX JIFOJEH»
0) moBeZieHUE PYKOBOJHUTEIS
B) CUTyallMOHHBIE (PAKTOPBI
r) Teopun Macnoy u @peiina
66. | OOs3aresnbCTBA YACTHOTO OW3HECA NPHUHOCHTH IMOJB3Yy OOIIECTBY 3TO
OTBETCTBEHHOCTb
a) PKOHOMHYECKast
0) mpaBoBas
B) dTHUECKas
T') COIMaJTbHAS
67. | Bmacts — 370 ...
a) BO3MOXXHOCTB BIIMSATH Ha MTOBEICHHUSI JTIOACH
0) IpaBO PYKOBOIWTS JIFOAbMHU
B) CIOCOOBI BO3ICHCTBUS Ha JJOCTHKEHHUE MTOCTABJICHHBIX IeNen
') BO3MOYKHOCTh ITPUKA3bIBATh MOJ4MHEHHBIM
68. | CorracHo teopun «X» Mak I'peropa Bce JrOIM ...
a) CTPEMSTCS K OTBETCTBEHHOCTH
6) cTocOOHBI K TBOPYECKOMY PEIISHHIO TPOoOIeM
B) M3HAYAJIFHO HE JIOOSAT TPYAUTHCS M N30€Tal0T OTBETCTBEHHOCTH
I') HCIIOJB3YIOT CAMOYIPaBJIeHHE U CAMOKOHTPOJIb
69. | Ilpunsatas MaHepa TOBEJCHHS M CIIOCOOBI NPUHATHS YIPaBICHYECKUX

pelIeHuii — 31o ...
a) JIMIEPCTBO
0) BacTh
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B) CTHJIb PYKOBOJCTBa
T') METOJIbI yIIpaBJICHHS

70.

JInbGepaapHBI PYKOBOOUTEIh XapaKTePU3yeTcs ...

a) eAVHOIMYHBIM NPUHATHAEM PEIICHUH

0) pasaeneHreM OTBETCTBEHHOCTH C OAYMHEHHBIMHU
B) OTCYTCTBHEM OOIICHHS C TIOTYMHCHHBIMHU

T') HEMIOCTOSTHCTBOM MHCHHI

71.

K npunnunam Maxkca BeGepa oTHocHTCS ...
a) IpaBoBasi OTBETCTBEHHOCTh

0) opHueHTaIMs HA TOTPeOUTEINCH

B) HayyHOe 00y4eHHe paboumnx

I') 4eTKOE paszieseHue Tpyaa

72.

K npodeccroHanbHBIM KauecTBaM PYKOBOAUTEISI OTHOC(MT)STCH ...
a) (U3NIEeCKOe U TICHXOJIOTHIECKOE 37I0POBBE

0) KOHTaKTHOCTh, KOMMYHHKa0EIIEHOCTh

B) YMCHHE TNIAHUPOBATH CBOIO paboTy

T) cHOCOOHOCTP YIPABJIATh COOOM, CBOMM IOBEACHUEM

73.

OCHOBHBIM 3JIEMEHTOM KYJBTYpHI YIPaBICHYECKOTO TPYAA SBISACTCS ...

a) parMoOHANBHOE paclpeaeIeHne pabouero BpeMeH!

0) MaTepuaNbHas 1 MOpaJibHAs 3aMHTEPECOBAHHOCTh

B) XOpollee KayecTBO MCIONb3yeMOi OyMarn M Jpyrux KaHIEIIPCKUX
NIPUHAJIEKHOCTEN

I') KyJbTypa pedd, paluoHaJIbHOE paclpeeneHue paboyero BpeMeH:

74.

KopnopariBHasi Ky/ibTypa HE MPOSBISETCS B CTHIIC ...
a) MPUHATHS peLIeHUH

0) ympasieHus npodiieMaMu

B) OTHOLICHHSI K COTPYIHUKAM

') OTHOIICHU I COTPYIHHKOB K YJICHAM UX CeMeil

75.

OCHOBHOE Ha3HAYCHUE CTPATETMYCCKOr0 YIIPABICHUS — 3TO ...
a) MaKCUMHU3AIUS TPHOBLITH

0) onTHMH3alHs HCIIOJIB30BaHMS BHYTPEHHUX PECYPCOB

B) ONTHMHU3ALIHS HCIIOJIb30BaHMs BHEITHUX PECYPCOB

T) ycTaHOBJIeHHE () ()EKTHBHOTO paBHOBECHS

76.

bazoBeiM  mokazaresieM  3(QQPEKTHBHOCTH
ABISAETCA ...

a) mpuOBUIb

0) TOYHOCTH NPEJBHUICHUS N3MEHEHHU BO BHEIIIHEH cpeie
B) Ka4eCTBO TOBAPOB U YCIIyT

I') ONTUMH3AINS UCIIOJIE30BAHNS PECYPCOB

CTPATCTUICCKOI0  YIIPABJICHUS

77.

Crpaterust — 370 ...

a) KOMIUIEKCHBIN TIaH JIOCTH)KEHHMS 1IeJIel OpraHu3annu
0) IpOTrHO3HPOBaHUE

B) M3y4YEHHUE MPOIIOTO OIBITa

T) CTpaTterus AuBepcUUKAIIH

78.

OcHOBHOE  pasnmuuue  MEXAy
IUITAHUPOBAHUEM 3aKIIIOYACTCS B ...
a) IPUMEHSIEMBIX METOJax

0) YPOBHSIX yIIpaBJIeHHs

B) HHTEPIIPETAIINH PE3YIIFTaTOB

T') TPaKTOBKE OyIymiero

AOJTOCPOIYHBIM n CTpaTeTUICCKUM

79.

Tum ympaBieHuWs, NPH KOTOPOM pEakiys OpraHu3alud Ha H3MEHEHHS
MIOSBIISIETCS TIOCTIE COBEPIIEHHS COOBITHIA, — 3TO YIIpaBICHNE HA OCHOBE

a) SKCTPATOJISIHA

0) KOHTPOJIS 32 UCTIOJTHEHHEM

B) NPEIBUACHUS U3MEHEHUN

I') THOKHX DKCTPEHHBIX PEelICHUH

80.

KauectBo NEepCoHalia HE OIIPEALIACTCA ...
a) OTHOIICHHUEM K UBMCHCHUAM

NA-1 TIK-4 Brissisier
NIPUYHHBI Opaka
MPOIYKIHU HA OCHOBE
JTAHHBIX
TEXHOJIOTHIECKOTO H
11a00paTOPHOrO KOHTPOIIS
Ka4ecTBa ChIPbs,
nory(haOpHKaToB 1
TOTOBO¥ MIPOJIYKIMH B
mporecce MPOU3BOJICTBA
OHMOTEXHOIOTHYECKOI
MPOTYKLHHU JULS MUILEBOH
MIPOMBIIUIEHHOCTH
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0) nmpodeccroHaIpHOI KBaTU(pHKAKEH B IPOSKTHPOBAHNHT
B) MOTHBALlMEH y4acTHs B CTPATErHUECKON e TeIbHOCTH
I') YMCHHEM YTaJIbIBaTh MBICIIH H JKSJIAHUSI HAYQJILCTBA

81.

IlepBbIM M caMbIM OTBETCTBCHHBIM pELICHHEM IIPH
IUIAHUPOBAHUH SIBJICTCH ...

a) aHaJIM3 CUJIBHBIX U CIa0BIX CTOPOH

0) aHaJIM3 aMbTEpHATHB U BEIOOP CTpaTeruu

B) OIIEHKA CTpaTeruu

T') BBIOOp MUCCHU U LIeJIeH

CTPATETUIECKOM

NJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
HPOJYKIIMU Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOr0 1
11a00paTOPHOrO KOHTPOJIIS
Ka4ecTBa CHIPbS,
nonyhaOpHKaToOB U
TOTOBOI IIPOJYKIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MIPOJIYKIMH JUIs TIUILEBOM
MIPOMBIIUICHHOCTH

82.

dakToOpOoM BHENIHEH CPEbl OPraHU3AINH SIBIACTCS
a) MPOU3BOACTBCHHBII

0) (huHAHCOBBII

B) PKOHOMHYECKHH

T') KaIpOBBIi

¢axrop.

83.

dakTopaMH BHELIHEH Cpexbl OpraHW3alli, BKIIOYAIOIINMH H3MEHSIONINECs

oOIIecTBEHHbIC IIGHHOCTH, YCTAHOBKH, OXWIAHUS W HPaBBI, SBIIOTCS
(bakxTOopEHIL.

a) TOJINTUYECKHUE

0) coraabHbIC

B) PBIHOYHBIE

I') TEXHOJIOTHYECKHE

84.

@dakTopaMu BHELIHEW cpeAbl OpraHM3aluu, MPEANnoiaraloliuMu MOCTOSHHBIN
KOHTPOJIb CO CTOPOHBI pPYKOBOJCTBAa OpraHM3allud 3a JCHCTBUAMU
KOHKYPEHTOB, SBJISIFOTCS (bakTopsbL.

a) TMOJINTUIECKUE

0) coraabHbIC

B) TEXHOJIOTHYECKHE

') KOHKypEHTHBIC

85.

AcTieKThI aHaNIN3a BHEITHEH cpeIbl OpraHU3alnui He BKITIOYAOT B ceOf ...
a) BO3JICHCTBHUS HA TEKYIIYIO CTPATETUI0

0) dakTOpBI YTPO3BI TEKYIIEH CTpaTeTHN

B) aHAJIM3 MPUYHH KOH(IINKTOB MEXIYy paOOTHUKAMH OpraHHU3aIin

T') aHaJM3 OTHOIIEHUH MOTpeduTeNel K OpraHu3aum

86.

B  CHOXHUBIIMXCS OTpPacisix €O CTAOMIBHOW TEXHOJOTHEH daiie BCero
MIPUMEHSIETCS CTPATETHS ...

a) OrPaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHpPOBaHHAS

T') IUBepCH(OUKAITII

87.

B aMHaMHUYHO pa3BHBAFOLIMXCS OTPACIAX C OBICTPO MEHSIOIIECHCS TEXHONOTHEH
YaIe BCero MPUMEHSATCS CTPATETHs ...

a) OrpaHHYEHHOTO PoCTa

0) pocta

B) KOMOMHHpOBaHHAS

T') AUBepCH(UKAITII

88.

Crparerus, npexncTasisonias coboi moboe codeTaHWe aabTepHATHB, - 3TO
CTpaTerus ...

a) OrPaHUYCHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T') AMBEPCH(UKAIIH

89.

Crpaterus, Tpexnojararomias yCTaHOBJICHHE  Ieieil
JOCTUTHYTOTO B IIPOIIUIOM, - 3TO CTPATETHA ...

a) OrPaHUYEHHOI0 pOCTa

0) COKpallleHNs! MM TIOCIIEIAHETO CPE/ICTBA

B) KOMOWHHMPOBaHHas

r) uBepcuUKauU

HUXE  ypOBHA,
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90.

Crparerusi, KOTOPYI0 MPUMEHHUT OpraHU3alus, [BITAIONIAsACS U30eXKaTh
YpEe3MEPHOI 3aBHCUMOCTH OT OJHOTO CEIbCKOXO3SIMCTBEHHOTO MPEAIPHSTHS
WK OJTHOTO ACCOPTUMEHTHOTO HabOpa MPOAYKIIUH, - 3TO CTPATETHus ...

a) pa3BUTHS PHIHKA

0) nuBepcudUKaIUH

B) pa3pabOTKH HOBBIX ITPOIYKTOB

) pocTta

91

[Tnanpl, Ha3pIBaeMble «IUIAHAMH TEKYIIEH AEATEIBHOCTHY WIH
TPUOBLINY» - 3TO ...

a) IporpaMMBI IIEJIEBOTO XapaKkrepa

0) MmIaHbl Pa3BUTHS OPTaHU3ALMH HA CPOK OT OJJHOTO IO/ia JIO IISITH JIET
B) TAKTHYECKHUE TUIAHBI

') OM3HEeC-TUTaHbI

«IIaHaAaMH

92.

ITnampl, BaXHEHIINM COIEP)KAaHMEM  KOTOPBIX  CIyKaT  MEPCIIECKTHBEI
COBEpIICHCTBOBAHHS IPON3BOJICTBA, TIEPEXO K HOBBIM TEXHOJIOTHSIM, - 3TO ...
a) IporpaMMBI IIETIEBOTO XapaKkrepa

0) mIaHBl Pa3BUTHSA OPTAHU3AINH Ha CPOK OT OJHOTO TO/ia /IO IISITH JIET

B) TAKTUYECKHE TIaHBI

T') IUTaHBI Pa3BUTHUS OPTaHU3ALUU HA CPOK OT IATH JI0 AECATH JIET

93.

MertonoM (GOpPMaNBHOTrO IUIAHUPOBAHUS, HCIOJIB3YeMOro JUis 00eCHedeHUs
COITACOBAaHHOCTH MEX]y Pa3MYHBIMU [UIAHAMHU U pacrpe/ielieHUeM PecypcoB,
SIBJISIETCS . ..

a) aJIaNTHBHBINA CTPATErMYECKUi TJIaH

0) TAKTUYCCKUI IIIaH

B) pa3paboTKa OCHOBHBIX HAIPaBJICHUH AEATEIBHOCTH

T') pa3paboTKa OHOPKETOB

94.

K Buny ciryx0 cTpaTernieckoro IiaHUpOBaHUSI OTHOCHUTCA ...
a) CWJIbHAs LIEHTpaJIbHAs CITyX0a MIIaHUPOBAHUS

0) IIeHTpaJbHasl CITy)K0a TTAHUPOBAHUS

B) JCLICHTPaIM30BaHHAs CIY)X0a IIAaHUPOBAHUS

') MapKETHHTOBAs CIIy>kK0a

95.

OrnepaTiBHOE YIpaBIICHUE IIPOU3BOJICTBOM PEalIU3yeTCs Yepes. ..
a) UEHTPHI IPUOBLTH

0) cTpaTernyecKue X0o3sHCTBEHHBIE MOIPA3ICICHUS

B) OTJENbI CTPATErMYECKOro MIaHUPOBAHMS

T') IOYepHHE NPESAIPHUATHS

96.

OcHoBHo# 11enbto crpareruu BebkuBanus HE siBisiercs
a) afanTanys K phIHKY

0) OTKa3 OT CTapPbIX METOIOB XO35HCTBOBAHUS

B) obecredeHre pecypcHOTo MOTeHIHAaa

T') YBEJIMUEHUE JIOJIU PHIHKA

97.

K Bugam neneit komnannu HE oTtHOCSTCS ...

a) 01 PHIHKA

0) NPOM3BOAUTEIILHOCTh

B) MHAHCOBas CTAOMILHOCTH

T') yBeJIMueHHE OJIarocOCTOSHHS BCETO YEeJIOBEUECTBA

98.

K xauecTBEHHOMY METOJTY TIPOTHO3HPOBAHHS OTHOCHTCS METOJ
a) DKCTPATOJISIIIMU TPEHIA

0) perpecCHOHHOTO aHAJIH3a

B) 9KCIIEPTHBIX OI[EHOK

F) OKOHOMHMKO-MATEMATUICCKOTO MOACITUPOBAHUA

99.

K o0mieit KOHKypeHTHOW CTPaTerHl OTHOCHUTCH ...
a) CIusTHUE

0) muddepeHunanus

B) OTZENEHUE

T') HOIJIOIIEHHUE

100.

Hpouecc BBCIACHUA HOBIICCTBA HA PHIHOK HA3bIBACTCA ...

NJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
MIPOAYKIMH HA OCHOBE
JTaHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOrO KOHTPOIIS
Ka4ecTBa CHIPbs,
oy haOpHKaTOB U
TOTOBO# IPOJYKIMH B
Tporiecce MpOU3BOJICTBA
OMOTEXHOJIOTMYECKON
MPOAYKLHH TS HIIEBOM
MIPOMBIIUIEHHOCTH
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No OueHoYHBIE CpeicTBa Kon u
n/m HanMEHOBaHHE
MHIUKATOpa
KOMITETCHINN
a) MHHOBAITHCH
0) KoMMepIaTH3anuei
B) HHHOBAIIMOHHBIM JIATOM WJ1-1 IIK-4 Brissaser
I') HOBOBBEJICHHEM npi&ﬁ?ﬁﬁp;:;ose
101. | [lepuonm BpeMEeHHM MeXIy NOSBICHHEM HOBIIECTBA M BOIUIOIICHHEM €T0 B JAHHBIX
HOBOBBCACHHUEC HA3BIBACTCA ... TEXHOJOTHYECKOI0 U
a) MHHOBaIME 11a00paTOPHOrO KOHTPOIs
0) KOMMepIHuaIn3anueil Hﬁi;’)c;gsnc;’;?zgn
B) MHHOBALMOHHBIM JIATOM TOTOBOI TIPOYKIIHH B
r) n300peTeHHEM TporTecce MPOU3BOACTBA
102. | CyObekT ynpaBieHus IIPpeACTaBIsieT coOon Grotexnonormeckoit
a) CHCTEMY YIIpaBJICHUECKOH AEATEIbHOCTH TIPOAYICLLILH AT MHIEBOH
MPOMBIIIIJIEHHOCTH
0) cyOBEKTHBHBIE 0COOCHHOCTH YIIPABIISIOIINX
B) YEIIOBEKA, OCYIIECTBIIAIOIIETO YIPABICHUECKYIO JESITEIbHOCTD
T') IPOTPaMMY, OTIPEIEIISIONIYI0 TIOBEIeHHE 00BEKTa
103. | MlHHOBaUMOHHBIH NMpoLIECC HENB3s1 pacCMaTPUBATh Kak ...
a) BPEMEHHBIC 3Talbl JKU3HEHHOTO NMKJIA HOBOBBEACHHS OT BO3HHKHOBEHHMS
UJIeH JI0 €€ pa3pabOTKH M PacIpOCTPaHEHUS
0) nmpouecc (UHAHCHPOBAHHMS M  HWHBECTUPOBAHHS  pPa3pabOTKU |
pacIpocTpaHeHHsi HOBOTO BUJIA MPOIYKTa WIH YCIIyTH
B) YAaCTHBIN Cilydail HHHOBALIMOHHOTO IPOEKTUPOBAHUS
I') IIpolecc co3aanus Ha (pMpMe HOBOTO TOBapa
104. | DranoM HMHHOBALIMOHHOTO IIpOIllecca, HA KOTOPOM BO3HUKAET BO3MOXKHOCTb
pHCKa IOTEPH BIOKEHHBIX CPE/ICTB, SBISIOTCS ...
a) GyHIaMEHTAIbHBIC HCCIICIOBAHUS
0) IpUKIaTHBIC HCCIIEIOBAHMS
B) OTBITHO- KOHCTPYKTOPCKHE NCCIECIOBAHUS
T') 3KCHEPUMEHTAIbHBIC Pa3paboTKu
105. | UccnenoBaHusi, NPOBOAMMBIE B OCHOBHOM B aKaJIEMHYECKHX HHCTHTYTaXx,
BBICIINX YYEOHBIX 3aBEACHHSIX M  OTPAacieBBIX CHEIUATN3HPOBAHHBIX
MHCTUTYTaX ¥ (PMHAHCHPYEMBIE U3 TOCYAAPCTBEHHOTO OIOIKETA, SIBIISIOTCS ...
a) GyHIaMeHTaIbHBIMU
0) IpUKJIaTHBIMU
B) OIBITHO-KOHCTPYKTOPCKUMH
T') SKCTIEPUMEHTAIBHBIMHU pa3paboTKaMH
106. | AnbpTepHaTHMBHOE HOBILECTBO — 3TO ...
a) 3aMeIIeHHBII POAYKT
0) azieKBaTHOE 3aMEIICHUE
B) BBITECHEHHBIH MPOIYKT
T') IpeuIaraeMblid IPOAYKT
107. | Hay4HO-TeXHUYECKAs TIOJUTHKA (PUPMEI — 3TO ...
a) CPeIICTBO pean3aly o0uiel X031 CTBCHHON TTOMUTHKH (prupMBI
0) orleHKa NMEPCIEKTHB Pa3BUTHS PhIHKA
B) HHHOBAIIHU
T') IPOU3BOACTBEHHAS AEATEIBHOCTD
108. | K nmHHOBallMOHHBIM CTPATETUSAM HE OTHOCHT(-AT)CS cTpaterus (-
1n)
a) TpaAuIMOHHAs
0) UMUTAIMOHHAS
B) HAaCTyIaTeIbHAs
') BHYTPEHHSISI U BHEIIHSIS
109. | Crneuuduueckoe CBOMCTBO MHHOBAIIMI 3aKIFOYATCS B ...
a) Pa3BUTHH CBS3aHHBIX C HEH TEXHOJIOTHYECKUX CUCTEM
0) nogsemMe ypoBHs 00pa30BaHHS
B) Pa3BUTHH COIIMAIBHON cepbl
I') pPa3BUTHU KYJBTYPBI
110. | OcHOBHO}# ITOKa3aTeNb PE3yIbTaTHBHOCTH MHHOBAIIMOHHOW CTPATETHH — 3TO ...

a) OTHOCHTCJIbHAA DKOHOMHNYECCKasa 3(1)(1)€KTI/IBHOCTB
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0) KOIU9ecTBO MapTHEPOB
B) yIeNbHBIN BEC HOBILIECTB
T') CPOK pean3aliy MEPOIPUITHH

111.

OcHOBY pa3pabOTKi HHHOBAI[OHHOHM CTPATETUH COCTABIACT(-IOT) ...
a) Teopusl KU3HEHHOTO LUKJIa IPOIYKTa

0) SKOHOMHYECKasi CUTYaLUsI

B) pa3BuTHE (QYHIAMEHTAJIbHBIX YCIYT

I') 9KOHOMHYECKHE TT0Ka3aTeIH

112.

CrpaTteruyeckue HHHOBAIUU — ATO ...

a) HHHOBAIIMH, 00CCIICUNBAIOIINEC BIXKHBAHUC (PUPMBI

0) HOBOBBEICHHMS, II€Jb KOTOPBIX IMOJYYHTh KOHKYPCHTHBIC MPEHUMYINCCTBA B
MEPCIEKTHBE

B) peakius Ha HOBbIE IpeoOpa30BaHUA

I') MHHOBallMM, OOEcIeunBalOIIe BEDKHBaHWE (HUPMBI, peaknus Ha HOBBIC
mpeoOpa3oBaHus

113.

PeakTuBHBIE MHHOBAIMH — 3TO ...

a) MHHOBAIINH, 00ECIICUYNBAIOIINE BEIKHBAHIE (DHPMBEI

0) HOBOBBEICHUS, 1I€Tb KOTOPBIX MOJYYHTh KOHKYPEHTHBIE MPEHMYIIECTBA B
MIePCIEeKTUBRE

B) peakIiys Ha HOBbIE IPeoOpa30BaHUs

I) MHHOBaLMH, OOeCleurBalOIINe BbDKMBaHUE (UPMBI, peakuusi Ha HOBBIC
peoOpa3oBaHus

114.

K BHYTpEHHUM MCTOYHUKAM HPUBIEYCHUS IIEPCOHAA OTHOCSTCS ...
a) HaeM HOBBIX PaOOTHHUKOB

0) TM3HHT TIepcOHaIa

B) JIOTIOJIHUTEIHHASA paboTa

T') poTalys epcoHaa

115.

MertomoM 00ydeHusl epcoHaia OpraHu3aliy Ha paboyeM MecTe SBISETCS ...
a) JIM3UHT MepCoHaa

0) poramus

B) MPOM3BOJICTBEHHBIH HHCTPYKTAXK

T') CO3/IaHHe KPYXKKOB KauecTBa

116.

MeTtonom 00yueHuUs epCoHaa OPraHU3aUK BHE paboyero Mecra sBISETCS . ..
a) MPOU3BOACTBEHHBIN HHCTPYKTAX

0) co3maHue KPY>KKOB KaueCTBa

B) JiefierupoBaHKe YacTd (QYHKIMH 1 OTBETCTBEHHOCTH

I') JONOJHUTENbHas paboTa

117.

Hampagnenue BHYTpHOPraHM3allMOHHON Kapbepbl, MO/ KOTOPbIM [MOHUMAETCs
MoABEM Ha 0oJiee BBICOKYIO CTYNEHb CTPYKTYPHOU HEPapXHH, SBISETCS ...

a) TOPU30HTAIBHEIM

0) ICHTPOCTPEMUTEITHLHBIM

B) BEPTUKAJIBHBIM

T') HEHTPOOEIKHBIM

118.

HarpagiieHre BHYTPHOPraHU3aIIMOHHON Kapbhepbl, MO/ KOTOPbIM MMOHUMAETCS
JIBHDKEHUE K SIIPY, PYKOBOJICTBY OPraHU3AIINH, ABISACTCS ...

a) TOPU30HTAILHBIM

0) IIEHTPOCTPEMUTEIBHBIM

B) BEPTHKAIHHBIM

T') HIEHTPOOEKHBIM

119.

[Toxazarens 3 PEeKTUBHOCTH YIPABICHUS TIEPCOHAIIOM — 3TO ...

a) OTHOCHUTECJIbHAA SKOHOMUA MAaTCPpHUAJTIbHBIX 3aTrpar

0) yckopenne 000paunBaeMOCTH OOOPOTHBIX CPENICTB

B) CHIDKEHHE 3aTpar Ha YIpaBJICHHE B CTPYKTYPE c€0ECTOMMOCTH IPOAYKIINT
I') TOBBIIIEHHE (OH/IA OT/IAYM OCHOBHBIX (DOHIOB

120.

Llenbro KOHIENIMK YIPaBICHHS IIEPCOHAIIOM SIBIISIETCS ...

a) MaTepHajJIbHO- TEXHHYECKOE 00ecIIeYeHnEe OPTaHU3aLIH

0) obecrieueHre KapaMy, OpraHu3anus UX 3PPEeKTHBHOTO HCIOIb30BAHMS
B) SKOHOMHYECKOE pa3BUTHE MPEAIPUSITHS

N-1 TIK-4 BeusBisier
NIPUYHHBI Opaka
MIPOAYKIMH HA OCHOBE
JIAHHBIX
TEXHOJIOTHIECKOTO U
11a00paTOPHOTO KOHTPOIIS
KauecTBa ChIPbS,
nory(haOpHKaToOB U
TOTOBOH MPOIYKINH B
porecce MPOU3BOACTBA
OHOTEXHOIOTHYECKOI
MIPOIYKIVH JUIS MHIIEBOU
MPOMBIIUICHHOCTH
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F) HWHBECTUIIMOHHAA ACATCIBHOCTD IPEATTPUATUSL

121.

D heKTUBHBIMH METOAMH YIIPABICHUECKOTO BIIUSIHUS SIBIISIOTCS ...
a) yrpo3sl

0) yroBopsl

B) YETKUE yKa3aHUs

T') IPOCHOBI

122.

Hopma ynpapisieMoCTH — 3TO KOJIUYECTRBO ...

a) CTyIeHel ynpaBIeHUS

0) MEHEIKEpOB

B) MOJYMHEHHBIX, OJOTYETHBIX KAXKIOMY MEHEIDKEPY
T') moApa3AeIeHui

123.

KommyHukanuu — 310 ...

a) mporiecc oOMeHa ToIbKO IU(PoBOH HHOopMAaHei

0) GyHKIUHM MENKIIMYHOCTHBIX OTHOLICHUH

B) OOMCH CMBICIOBOW WH(pOpPMALUCH MEXIy OOBCKTOM H CyOBEKTOM
yIIpaBJIeHUs

I') B3aMMO3aBUCHMOCTh OpraHU3allMU U OKPYKaroIeH cpeJibl

124,

Lenb TMYHOTO OOLICHUS PYKOBOAUTEIIS 3aKITI0UACTCS B ...

a) yOexIeHUH MOJYMHEHHOTO

0) MaHHITYIUPOBAHHH OKPYKCHHUEM JIPYTOro YeI0BeKa

B) U3MEHEHHHU CHJI, KOTOPBIC BO3ICHCTBYIOT Ha HHIMBUAYYMa
I') HCIOJIb30BaHUH BJIACTH, OCHOBAHHOM Ha CTpaxe

125.

DTHKa POU3BOICTBA — 3TO ...

a) TIpaBwJIa TIOBEACHHS YIIPABIIONINX U YIIPABISEMBIX

6) cpencTBa JOCTHKEHUS IIeJIei IPOM3BOICTRA

B) CHCTEMa IIEHHOCTEH, KOTOPOI MPHIEPKUBAIOTCS PAOOTHHKH
r) yOSXKICHHUS O TOJIb3€ U Bpesie Ha upme

126.

K xpuTepusM OLEHKU TpyAa CIeHaINCTa OTHOCUTCS ...
a) Ka4eCTBO BBITIOJIHIEMOW paboThI

0) obpaszoBaHue

B) CTUJIb TOBEJCHUS

I') OTHOIIIEHUE K NOJAYMHEHHBIM

127.

K xpuTepusM OLEHKH TPyJa PyKOBOIUTEINSI OTHOCHUTCH ...
a) CBOEBPEMEHHOE BBINOJHEHUE INIAHOBOTO 3a/IaHU

0) obpazoBaHme

B) CTHJIb ITOBEJICHUS

I') OTHOIICHUE K MOAYHHEHHBIM

128.

K kputepusiM OlleHKH Tpyna CIIy>KaIldX OTHOCHTCS ...
a) HHAWBUAYyaJbHAs TPOU3BOTUTEIHHOCTD TPYIA

0) oOmmii ctaxk paboTHI

B) 0OpazoBaHue

T') CTHJIb TIOBECHHUS

129.

®akropamu, HE BiausiomyuMu Ha CTAHOBJIEHHWE TPYAOBOTO KOJIJIEKTHBA,
SIBIIIOTCA ...

a) KaueCTBEHHBIN COCTaB KOJIJICKTHBA

0) opraHu3anus Tpyaa B KOJUIEKTHBE

B) TICHXOJIOTHYECKHE YePTHI PyKOBOAUTEIIS

r) 00IIeCTBEHHAS 3HAYUMOCTh PE3yNBETaTOB PabOTHI KOJIICKTHBA

130.

K npuHnunam coBepuieHcTBoBanus cucteMbl nHpopmanun HE otHOCHTCS . ..
a) apdexTrBHOCTH

0) MHEPTHOCTh

B) YHHUBEPCAILHOCTh HH)OPMALIUH

r) cnenyain3auus HHGOPMALMOHHBIX TIOTOKOB

131.

Coneprxanue tpyna pykosoaurens HE npennonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO TpOoIiecca MPOM3BOJICTBA
6) BEIpaOOTKY CTUMYJIOB K TPYAY

B) KOPPEKTHPOBKY (PyHKIIMOHAIBHBIX 00S3aHHOCTEH

T) pa3paboTKy IIAHOB

UJ-1 IIK-4 BeisBisier
NPUYKHBI Opaka
MIPOAYKIMH HA OCHOBE
JTAHHBIX
TEXHOJOTHIECKOrO
11a00paTOPHOTO KOHTPOJIS
Kay4ecTBa ChIPbS,
nonyhaOpHKaToOB U
TOTOBOM MPOYKIIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
HPOILYKIHHN JIS [THILEBOI
[IPOMBIIUICHHOCTH
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132.

[InanupoBaHue ¥ KOHTPOJIb AEIOBOM Kapbephl 3aKIIOYAETCS B ...

a) MPOIBIKEHHUH TI0 CITYKOe

0) GopMHPOBAHIH JTHIHOCTH

B) IOCTIDKCHUH B3aUMOCBSI3H IIEJIEH OpraHu3alyi U OTIEIbHOTO COTPYIHHKA
I') COBEpIICHCTBOBAHNUY ITPOM3BOJICTBEHHBIX JIMHUH

133.

Cucrtema CJ'IY)K36HO-HpO(l)eCCI/IOHaJ'II)HOFO OPOABMIKCHHUS NpE€AHa3Ha4YCHa IJid

a) OpraHu3allud TIOCIEIO0BaTE€IbHOCTH pPa3lUYHbIX CTyHEeHEH, KOTOphIe
COTPYIHMK NMOTEHIAIIBHO MOXKET IPONTH

0) opraHu3anuy Npouecca COKpaleHus

B) TMOJIy4€HHsI COLIUAIBHBIX JIBIOT

T') TIOJTyIEHNs] MAaTepUATIBHBIX BO3HATPAKICHUH

134.

I[Ipu otbOope KaHIMAATOB HA BaKaHTHYIO MJOJDKHOCTH pykooautens HE
YYUTBIBACTCH ...

a) OTHOIICHHE K TPYIY

0) ypoBeHb 3HAHUH

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

I') HOJUTHYECKas TPaMOTHOCTh

135.

Ipodeccus — 370 ...

a) poOI TPYIOBOW JESATENBHOCTH YeJIOBEKa,
CIielimaJIbHbIMH 3HAHHUAMU U HaBbIKaMH

0) crerneHb 001IeH U MPO(HECCHOHATBHON MOATOTOBKH
B) CoJiep)KaHue Tpyaa

') 00JaCTh UCIIOJL30BAaHUSI HABBIKOB

BJIAJICIOIETO OOMUMU U

136.

KoMmrieke pexiiaMHbIX MEpONPUSATHI, PaCCUNTaHHBIX Ha ONpEeTIeHHOE BpeMs,
OTIpEZIETICHHBII CETMEHT PHIHKA M MCHONB3YIOIINX TOJBKO HEOOXOJUMBIE BHIBI
pEKJIaMbl Ha3bIBACTCH ...

a) peKJIAaMHOH KOMITAaHUCH

0) peKIIaMHBIM TIPOIIECCOM

B) 3JIEMEHTOM MapKEeTHHTa

T') TUIAHOM paclpoCTpaHEHHs IPOAYKIHU

137.

CTuiib pyKOBOJICTBA XapaKTEPU3YET ...

a) CXeMy TMOAYMHEHHOCTH M OTBETCTBEHHOCTHU

0) hopMy B3aMMOOTHOIICHU PYKOBOAUTEIICH U MOAYHHEHHBIX
B) CBsI3b KOOMICPAIMH U KOOPIUHAIIUU

') TSXHUYESCKUI HOPMATHB

138.

VYnpaBieHue COKpallieHneM KaJpoB CTaBUT 3a1aqy ...
a) BBISIBJICHUS KaHAWJATOB Ha COKPAIICHUE

0) MPOTHO3MPOBAHUE PA3BUTHS OPTaHU3ALNN

B) OIIEHKY ITOCJIC/ICTBHUI YBOJIbHEHUH

T') INIAHUPOBAHKE PA3BUTHS OpPraHU3aluu

139.

K 10CTOMHCTBY MMHUTAIIMOHHOTO MOJICITUPOBAHHSI OTHOCHUTCS ...
a) Croco0 perieHns SJKOHOMUUECKHUX 33,124

0) BOCIIPOM3BEACHUE TIOOBIX CUTYaLIHi

B) BBIOOp CITOCOOOB YIpaBJICHUS

I') OIIEHKA PEaIn3yeMOCTH IIAHOB

140.

Llenb nenoBoii Kapbephl ONpeAeseTcs Kax ...

a) 00NacTh IeATENbHOCTH

0) mpodeccus

B) peaim3anus IeIOBBIX U IPOEeCCHOHATIHHBIX Ka4eCTB
T') IPOJIBIKEHHE IO «CITYKEOHOH JIECTHHIIE)

NJ-1 IIK-4 BeisBisier
NPUYMHBI Opaka
HPOJYKIIMY Ha OCHOBE
JTAHHBIX
TEXHOJIOTHYECKOT0 1
11a00paTOPHOrO KOHTPOJIIS
Ka4ecTBa CHIPbS,
nonyhaOpHKaToOB U
TOTOBOH MPOJYKIMH B
Tporecce MpOU3BOJICTBA
OMOTEXHOJIOrMYECKON
MIPOJIYKIMH JUIs TIUILEBOM
MIPOMBIIUICHHOCTH

HayaJia

KpI/ITepI/II/I OICHKHK OTBCTa 06yqaroumxc;1 (Ta6J'I.) JOBOIATCA OO0 HMX CBCACHHUA 10

TECTUPOBAHUA. PeBy.]'IBTaT TECTUPOBAHUA 00BABIAETCS

HCMMOCPCACTBCHHO ITIOCJIC €0 C1avu.
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IIxama

Kpurtepnu onennBanns
(% npaBUJIBLHBIX 0TBETOB)

Ornenka 5 (OTIMYHO)

Onenka 4 (xopo1io)

Orerka 3 (YIOBIETBOPHUTENBHO)

OreHka 2 (HEyAOBICTBOPUTEIHHO)

menee 50
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JUCT PETUCTPALIUU U3MEHEHUI

Howmep
N3MCHEHUSA

Howmepa nuctos

3aMCHCHHBIX

HOBBIX

AHHYJIUPOBAHHBIX

OcHoBaHHE
TSt
BHECCHUS
W3MCHCHHMN

IMonmnuce

PacmmpoBka
MOATIHCH

Jlata BHeceHUS
M3MCHCHHUS
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