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1 TIlnaHupyemble pe3yJbTaThl 00yYeHHUsI N0 TUCIUILINHE,
COOTHECEHHbIE C IJIAHUPYeMbIMHU pe3yJabTatamMu ocBoeHus OIIOIT
1.1 Heab u 32124 TUCHMIIJIMHBI

Maructp no HanpapieHuio moAroToBku 36.04.02 300TexHUS TOHKEH OBITH MOATOTOBIICH
K pEUICHHUIO 3a/ad Mpo(eCCHOHATBHOW AEATEeIHbHOCTH CIEAYIONIEr0 THUMA: MPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUH, HAydYHO-00pa30BaTeIbHBII.

ey AuCHMNIMHBI — CYOPMHUPOBATH Y 00YUAIOIIUXCSA CUCTEMY 3HAHHH 00 yIpaBiIeHUN
POEKTaMH, HEOOXOIMMBIX JIJISl MOATOTOBKM Marucrpa B 00JIACTH 300T€XHHUHU, CIOCOOHOrO K
3G (HEeKTUBHOMY pEIICHUI0 TPOM3BOACTBEHHBIX 33a7a4 B MPAKTUYECKON IEATEIBHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIETEHIIUSIMH.

3ajaun AUCHUIJIMHBI: U3YYUTh COJEpPXKAHUE OCHOBHBIX KaTeropuil, MOHATHH U
MNPUHILIMIIOB YIPAaBJICHUS] MPOEKTAaMH; H3YUYUTh OCHOBHBIE CTaguU M (QYHKIUH YIOpPaBIICHUS
MPOEKTaMHU; TPUOOPECTH 3HAHHS O Mpoleccax OOKETUPOBAHUS U TUIAHUPOBAHUS TPOCKTA;
HAYYUTHCS OMPEAEATh POJU U (PYHKIHUH OCHOBHBIX YYACTHMKOB IIPOEKTa HA Pa3IMUHBIX dTanax
JKU3HEHHOTO IIMKJIa TPOEKTa; OBJIAJIETh HAaBbIKAMU NPHUHATUS PEIICHUH B MPOECKTHOM
yIpaBJICHUH; BBICTPAWBATh CHUCTEMY KOMMYHHUKAllMid B JOCTHKEHHM LeJNed MPOEKTa; yMETh
3aBepIIaTh MPOEKT U OLIEHUBATh pE3YyJbTaThl MPOEKTHON JEATEIbHOCTH; IMPUMEHATH
MOJTy4YEHHBIE 3HAHUS ITPU PEIICHUN TPOU3BOJICTBEHHBIX 3a7a4 B IPAKTHUECKOH 1eATEIbHOCTH.

1.2. KoMmneTeHIuM 1 MHAUKATOPBI MX TOCTHKEHUM
VYK-2. CrnocobeH ynpapisiTh TPOSKTOM Ha BCEX ATarax €ro >KM3HEHHOTO ITUKJIa

Kon u nammeHnoBanue

WHJIMKATOpa JOCTHIKECHHS ®dopmupyembie 3YH
KOMITCTEHIINT
Na-1.YK-2 3HAHHS OO0yyarontuiics T0JDKEH 3HATh: OCHOBHBIC KATETOPUH, TIOHATHUS 1
VIpaBiIsieT IpoeKToM Ha MPUHIUIIBI YIIPABICHUS TPOCKTAMH B IEJSIX PELICHUS
BCEX 3Tamax ero HPOU3BOJCTBEHHBIX 3a/1a4 B IIpakTuyeckoit nesrenasHoctu — (51.0.09,
KM3HEHHOTO 1MKJIa YK-2 -3.1)
yYMEHHUS OOyyaronMHcs JODKEH YMETh: IIPUMEHSTh TEXHOJIOTUH MIPOEKTHOTO
YIIPaBJICHUS Ha BCEX ATAlax XXU3HEHHOTO IHKia npoekra - (51.0.09,
YK-2-V.1)
HABLIKH OO0yuaronuiics J0JKEH BIIaJeTh: HABBIKAMU

MPUHATHSA PEIICHUH B IPOSKTHOM YIIPABICHHUH -
(51.0.09, YK-2 -H.1)

VYK-3. CniocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTON KOMaH/IbI, BRIpaOaThIBasi KOMaHIHYIO
CTPATCTUIO IJIsI JOCTUXKCHUA IIOCTaBJICHHOH nenun

KOZ[ 1 HAMMCHOBAHUC

HWHJIMKAaTOpa JOCTHIKEHUS ®opmupyemsie 3YH
KOMIIETCHIIUU
NAa-1.YK-3 3HAHUS OOyyaronuiics JODKeH 3HaTh: 0OCOOCHHOCTH KOMaH/Ibl © KOMaH/THOM

pa6OTLI, METOAbI YIIpaBJICHUA KOMaH,HOfI B LCIAX JOCTHXKCHUSA

OpraHu3yeT U pyKOBOJIUT
s¢exruBHOCTH peanuzanuu npoekra — (61.0.09, YK-2 -3.1)

paboToii KOMaHIbI,

BbIpaOaThIBas YMEHHUS OOy4aroMiAcs TOJDKCH YMETh: OPTaHM30BBIBATh U PYKOBOINTH
KOMaH[HYIO CTPATETHIO paboTO# KOMaHIBI, BBIPA0OAThIBAsI KOMAHIHYIO CTPATCTHIO B IEJISIX
I TOCTH KEHUS JocTrkeHus 3 (HEKTUBHOCTH pealiu3aliy MPOCKTa
[IOCTAaBJIECHHON LIEIU - (B1.0.09, VK-2 -V.1)
HABBIKH OO0yygaronuiicst JOJKEH BJIAJICTh: HABBIKAMH

YIpaBJICHUS U OpTaHU3aIed padoTEl KOMaH/BI, BRIpa0aThIBast
KOMaHHYIO CTPATETHIO B IEJISIX TOCTHKECHUSA 2P PEKTHBHOCTH
pea3anuy IpoeKTa -

(51.0.09, YK-2 -H.1)




OIIK-3. CnocobeH ocylIecTBISATh U COBEPIICHCTBOBATH MPO(PECCHOHATBHYIO JEATEIBHOCTh B
COOTBETCTBUH C HOPMaTHBHBIMH ITPABOBBIMH aKTaMHU B c(hepe arpornpoMBIIIIIEHHOTO KOMIUIEKCa

KO,H U  HAWMMCHOBAHHUC

WHJIUKATOpa JOCTHXKEHUS ®opmupyembie 3YH
KOMITCTEHIINT
HA-1. OIIK-3 3HAHUS OOyyaronuiicst JOJDKEH 3HaTh: HOPMATUBHO - IIPABOBHIE AKTHI,
OcymecTBiseT u peryIaMEHTHPYIOIHE OPTaHU3ALMIO COBPEMEHHOTO OM3HECa U IOPAIO0K
COBEpIICHCTBYET pa3pabOTKM HHHOBAIIMOHHBIX IIPOEKTOB B c(hepe arpONpOMBIIIIICHHOTO
npodeccnoHaTbLHY IO komimiekca — (51.0.09, OI1K-3 -3.1)

JCATCIBHOCTD B

COOTBETCTBHUH C

HOpMaTUBHBIMHU
MMpaBOBbIMU AKTaMHU B

yMeHHs OG6yuaroIuiics T0KEH YMETh: IPUMEHATh HOPMATHBHO - PABOBBIE

aKTbI, PerJaMEHTHPYIOIIME OPTFaHU3ALMI0 COBPEMEHHOTO GU3HECa U
NOPAIOK Pa3paboTKH HHHOBAIMOHHBIX MPOEKTOB B chepe

arponpomsiiuieHHoro kommiekca - (61.0.09, OIIK-3 -V.1)
chepe HABBIKH OG6yyaroIuMiics T0MKEH BIajIeTh: HABBIKAMH

arpornpOMBIIUICHHOTO IPHMEHEHHs] HOPMATHBHO - TIPABOBO# 6a3bl, perJaMeHTUPYIOIICH
Komiuexca OpTaHM3aIHI0 COBPEMEHHOTO OGM3HECA M IIOPAIOK Pa3pabOTKH

MHHOBAIIHOHHBIX TIPOEKTOB B Chepe arporpOMBIIILIEHHOTO KOMILIEKCA -

(51.0.09, OTIK-3 -H.1)

2. Mecto nucuuminnel B ctpykrype OITIOIIT

JucuuruinHa «YTpaBiIeHUe MPOSKTaMM» OTHOCUTCS K 00s3aTeNbHOW 4YacTH OCHOBHOM
npodeCCHOHAIBHON 00pa30BaTeIbHON MTPOTrpaMMbl MaruCTpaTyphI.

3. O0béM JUCUMITIMHBI M BUIbI y4eOHOH padoThI

O0bemM muctUIIMHBL cocTaBiseT 4 3aueTHbIX enuHuibl (3ET), 144 akanemudeckux daca
(manee yacoB). JlucrumninHa uzydaercs B 4 ceMecTpe.

3.1. Pacnpenenenne o0beMa JMCHMIIMHBI IO BHAAM Y4e0HOH padoThI

Bun yueO6HON paboThI KommuecTBo yacos
KonrakrTHas padora (Bcero) 78
B ToMm uncne:
Jlexuun (JI) 36
ITpaxtuaeckue 3ausaTus (113) 36
KonTpoas camocTosrensHOM paboTsl (KCP) 6
CamocrosiTeabHasi padora odyyaomuxcs (CP) 66
KoHntpoab 3a4er
Hroro 144

4. Coaepxanue TUCUUIIMHBI

Pa3znes 1. YnpasiieHue npoeKTaMu: KOHIENIUS U MeTOT0J10T U

IHousitHe «npoexkT». THIIBI H BUABI IPOEKTOB

OOBeKT, MpeaMeT, TEOPETHUYECKUE W MPAKTUUYECKHUE 3aJlayd TUCHIUTUIMHBI YIIPABICHUS
npoektamu. Copep:kaHuE€ OCHOBHBIX KAaTEropuid, MOHSATHH W TPUHIMUIOB YIIpaBICHUS
npoektamMu. OcCHOBHBIE 007acTH ympaBjieHUs TMpoekTaMu. [IpuHImMMIBl Kiaccudukanumn
MPOEKTOB, UX OCHOBHBIC THUIBI W BUABL. OCOOCHHOCTH YMpaBICHHUS MPOEKTaMHU Pa3IMYHBIX



tunoB. Ormnpenenars TUN MPOEKTa MO CYIIECTBEHHBIM KJIACCU(HUKAIIMOHHBIM IPH3HAKAM.
OrpaHnydeHHs NPOEKTa, COOTBETCTBYIOIIMMU €0 TUITY U BUAY.

Ynpasiaenue npoekramu. 7KM3HeHHbIH UKJ IPOEKTA

OcHOBHBIE XapaKTEPUCTUKH TpoeKTa. JKXU3HEHHBIA MUK U ¢a3bl npoekta. OcOOEHHOCTH
yIOpaBICHUS MPOEKTaMH. 3aMHTEPECOBAHHBIE CTOPOHBI INpoeKTa. ['pynmsl NpoLECCOB B
yIpaBiIeHUN TMpoekTamu. MHPOpMaIMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJOTUU YIpPaBIIECHUS
IIPOEKTAMHU.

MeToabl 0TOOPA NPOEKTOB

OT0op MpOEKTOB Ha OCHOBAHWHU IMOKa3aTene (UHAHCOBOM akTUBHOCTH. DakTopHas
MOJIETb OLEHKH MPOEKTOB. YUCTBIN TUCKOHTHUPOBAHHBIN 10X01. Cpok oKymaeMocTH. @akTopHast
MOJIeIb C yueToM Beca. HeuncioBele Moaenu oToopa mpoeKTOB.

OxpyxeHue NPoeKTa

CrpyKkTypa OKpYXEHMsI IIpOEKTa M ee djeMeHThl. llenu nmpoekra. biamkHee u nanbHee
OKpY’KE€HHE NMpPOeKTa. BHyTpeHHee M BHELIHHWE OKpPYKEHHE MpoeKkTa. MexaHu3Mbl BO3IAECHCTBUSA
AJIIEMEHTOB CTPYKTYyphl Ha peanu3anuio npoekra. CreneHb NPUOPUTETHOCTH 3JIEMEHTOB
OKpYK€HHUsI NpoeKkTa. DaKTOpbl COLUMATBHOIO OKPYXKEHUS, ONPEACISIIOIUE MCUXO0JIOTHYECKHE
peaKLuu JII0ACH B oprauu3auui. MOHUTOPUHT U3MEHEHHI IapaMeTPOB OKPYKEHUs IIPOECKTA.

IIpaBoBbie (hopMbI Opranu3anuu OU3Heca U pa3padoTka MPOEeKTOB

[IpaBoBbie (opMBI OpraHuzanuu npeAnpuHuMaTeneil. JloroBopHoe peryaupoBaHue
MPOEKTHOM JeATEeTbHOCTH. JIorOBOpHl KOMMEPUECKON KOHIeccHH U (paHdaii3unra. /[oroBopsl
IPOCTOTO0 TOBApUILECTBA M COBMECTHOW JesATeNbHOCTH. COBpPEMEHHbBIE OpraHU3allMOHHO-
IIpaBOBbIE (JOPMBI pean3allii BEHYYpPHBbIX HHBECTUIIMOHHBIX MPOeKTOB B Poccuu.

NuBecTnnMoHHbIe NPoeKThI. PazpadoTka OusHec-nmiIana

[ToHsiTHE MHBECTUIIMOHHOTO MpOEKTa. TeXHUKOo-3KOHOMHUYeckoe obocHoBaHue. busnec-
wiaH. TpeOoBanus Kk cocrtaBineHHIO OusHec-miaHa. Pasnensl OusHec-rutana. Pesiome. busnec-
IJIAHUPOBAHUE CEJIbCKOXO3SIMICTBEHHOTO IPEANPUATHS 110 TPOU3BOACTBY MOJIOKA U TOBSIINHBI.

Pa3nea 2. IlnanupoBanue npoekra

YnpasjeHue OTHOILICHUAMU CO CTEHKXOJIIepaMH NMPOeKTa

DNEMEHTBl CUCTEMBI CTEHKXOJIAEPOB NMPOEKTa M NPUHLMIIBI UX BblaeiaeHUs. DyHKINN
CTEHKXOJIIEpOB NpoeKkTa. Pa3znuuuss MexXay BHYTPEHHUMH M BHEIIHUMH CTEHKXOJAEpaMU
npoekTa. [I[pudrHbl 1 TOCHEACTBHS PA3BUTHSA KOH(DIMKTOB MHTEPECOB CTEHKXOJIICPOB MPOCKTA.
NHTepechl pa3auyHbIX TPYNN CTEUKXOJAEPOB. Mepbl MO MOTHMBAIMU CTEHKXOJJIECPOB Ha
noaaepKKy mnpoekra. COTpyJHHMYECTBO CO CTEHMKXoiaepamMu Ipoekra. MeToasl ynpaBiieHUs
MTOBEJICHUEM CTEHKXOJIEPOB IIPOEKTA.

Komanpna npoexkra

OcobeHHOCTH KOMaHABI U KOMaHAHOW paboThl. Co3manue ycaoBui st (hOPMUPOBAHHS
KoMaHabl. Kputepun oneHku >QQPeKTHBHOCTH paboThl KOMaHIbL. YmpasieHue 3((eKTuBHON
pabotoii komanbl. Co3nanue BEICOKOI(P(EKTUBHBIX MPOEKTHBIX KOMaHI.

Oprasn3annoHHasi CTPYKTypa NpPoeKTa.

Tunel opraHu3alMOHHBIX CTPYKTYP MPEAIPUATUS U MECTO B HUX NPOEKTOB. CHIIbHBIE U
cy1abble CTOPOHBI Pa3IMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKTa B OpraHu3alluOHHON
CTPYKType npeanpuatrus. MarpuuHas U INPOEKTHas CTPYKTYpbl. MeToapl aHamm3a NPOEKTHOU
CTPYKTYpBHI.

IIpuHsiTHE pelIeHNH B YIIPABJIEHUU NPOCKTAMHU

OO6nacty MpUHATHUS U THIIBI PEHICHUH B TPOSKTHOM YIIPaBJIEHUH. DTalbl PalliOHAILHOTO
OPUHATHUS pPEleHU W uX coaepkaHue. JIMYHOCTHBIE (aKTOpbl B NPUHATUU PEHICHUM.
MexaHu3M TpPUHATUSA YIOBIETBOPUTEIBHBIX PEIICHUNM. YPOBHU IIPUHATHS PELICHUN B
IIPOEKTHOM YIIPaBI€HUH. METObl pallMOHAIBHOTO MPUHATUSA pelieHud. MeTonbl BBIABUKEHUS
aIbTEPHATUB pellcHUsA. PalMOHANbHBIM IOAXOA K IPUHATHIO pPEUICHUWM B YIPaBICHUU
IIPOEKTaMHU.

YnpasieHue NPOeKTaMH B YCJI0BHSAX HeONpPeaeJeHHOCTH M PUCKa



Knaccudpukanus puckoB u (akTopoB pucka. MeToabl OICHKHM pHUCKA MPOEKTA.
OcobeHHocTH MposiBIICHUs (PAKTOPOB pHCKa Ha Pa3NMYHBIX (azax MpPOeKTa. MeETonbl OICHKH
PHCKOB MPOEKTa. YPOBEHb HEOIPEACICHHOCTU Cpeabl MpoekTa. Mepbl Mo pearupoBaHUIO Ha
pHUCKHU ITpoeKkTa. MUHUMH3AIMS PUCKOB MTPOEKTA.

CocraBJ/ieHHe CMeThI M 0I0/17KeTa MPOEeKTAa

Conepxanne cMerbl  mpoekta. [locrmemoBarenbHOCT,  IEUCTBUUA  IPOEKTHOIO
OromxerupoBanus. CocraBieHHe CMeTHI M OlO/pKeTa TpoekTa. MeToabl  OFJHKETHOTO
ynpasieHus. Bo3pactanue wuznepkek mnpoekta. OcoOEHHOCTH CMETHI ISl pa3nyHbIX a3
npoekTa. bromkeT 3aTpar Ha pabodyro Cuiry. BIoKeThl TPOU3BOJICTBEHHBIX 3aTPAT U 3aKYIIOK.
JlononHurenbHbIe CTaThu 010/keTa. KOHTPOIIb CTIOTHEHUS OI0/1KeTa.

ILrannpoBanue NpoeKTa

Obmiee miaHupoBaHue MpoekTa. Jlekommosunus paboT A MJIAHUPOBAHUS IPOEKTA.
[IpaBuna npuMeHEHUsT METOAOB IUIAHUPOBAaHUA. YPOBHH JAeranu3anuu 1iaHa. Cpencrsa
ianupoBanusi. KoopauHaius mianoB pa3HOTO YpOBHS.

KanennapHoe niianupoBanue pecypcoB U 3aTpatT

bromker 3atpar mpoekrta. CereBoll rpaduk B YCIOBHSX OTPAaHMYECHHOCTH PECYPCOB.
BripaBHUBaHuE MOTpeOHOCTH B pecypcox. [lmaHMpoBaHWE TMPOEKTOB B  YCIOBUSX
OTPaHUYEHHOCTH PECYPCOB. Y MEHbILIEHUE MPOAOKUTEIHHOCTH MPOEKTA.

Pa3neu 3. YnpasieHnue peajunsanueii NpoeKTa

YnpasiieHue KOMMYHUKAIUSIMHU NPOEKTA

[ToHsATHE KKOMMYHHKAITUS TPOEKTa», €T0 OCOOCHHOCTH M OTIMYUTENbHBIE YePThl. MecTo
U 3HaYeHHE KOMMYHUKALUN B IOCTH)KEHUU 1iesiel mpoekTa. Pasnuyne Mexay KOMMYyHHUKAIUIMU
pasHoro Tuna (pedeBble, MMCbMEHHBIC). BepbanbHoe u HeBepOabHOE obmenne. HedhopmansHoe
obmenue. Kananel sddextuBHOro obmenus. [lenoBas mepenucka W OTYETHOCTh. BiusHue
CTPYKTYpHI MPOEKTa Ha HH(DOPMAIIMOHHBIC TOTOKU. J[MarHOCTHUKA U OIIEHKa KOMMYHUKAITMOHHON
CUCTEMBI IIPOEKTA.

KoHTpoJasb peaju3anuu npoekra. YpaBJjieHHe H3MeHEHUsIMU

3amaun, (QYHKIMH, METOJIbI MOHHTOPHHTAa paboT mo mpoekTy. Kputepum m crmocoOsl
OCYLIECTBJIEHUs  KOHTpoiss  mpoekra. CoJepkaHhe  OCHOBHBIX  3TaloOB  KOHTPOJIS.
[IpoekTupoBaHUE CHUCTEMBI KOHTPOJISI C OOpaTHOW CBsA3bI0. MeToasl KOHTpOJs. Pa3paborka
KOppekTupyromux neictsuil. [Iposenenne ayaura npoekra. OTYET O MPOBEPKE.

YnpasiieHue KauecTBOM IPOEKTa

OcHoBHBIE CTaHIAPTHI, GopMyIHpYOIIHe TPeOOBAHUS K KAUYECTBY MTPOEKTA U €T0
npoAyKuuu. [IpHHIMITBEI KOHIIETIINY «BCEOOILEro ypaBIeHHUs KauecTBOM». MeTo1bl
TUTaHUpOBaHUs KadecTBa. CrocoObl 0OecredeHns KauecTBa MPU peaiu3aluy MpoeKkTa. Buasl u
METO/Ibl KOHTPOJIS KauecTBa. PopMUpoBaHUE TPEOOBAHUN K KAUECTBY MPOIYKIIUU U MPOECKTOB.

3aBepiieHue NpoeKkTa
[Tpo6GyieMbl, BO3HUKAIOIIKME MPU JIOJTOCPOYHOM, JAOCPOYHOM M (HOpc-MaKOPHOM 3aBEPIIECHUU
npoekTta. Onepaiuu 3aBeplieHus MPOeKTa U GYHKIINH MEHEKEPOB IMPOCKTA.

PerynupoBaHue HOTOBOPHBIX OTHOIICHHWI Ha 3aBEpIIAIONICH CTaIuM MpoekTa. [[okyMeHTanus
JUTSE TIepeiauy 3aKa3unKy npoekra. OrneHka padoThl pyKOBOIUTENS TPOSKTA U KOMAH/IBI B IIETIOM.
OTuer o npoBepKe rOTOBHOCTH MPOEKTA.



