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1 TInanupyemble pe3yJibTaThl 00yUeHHsI 10 TUCHUILIHHE,
COOTHECeHHbIE ¢ IVIAHUPYEeMBbIMH pe3yJjbTaTamMu ocBoenus OIIOII
1.1 lean 1 3aga4y JTUCHUILIMHBI

Maructp no HampasiaeHHto moAroToBkd 36.04.02 300TexHus JOHKEH OBITh TOATOTOBJICH
K pEIIEHUI0 3aJad Mpo(ecCUOHAIBLHONW JEATEIbHOCTH CIEAYIOLIEro THUIA: MPOU3BOJICTBEHHO-
TEXHOJIOTMYECKOTO.

e AucuMNIMHBI — CHOPMHUPOBATH Y 00YYAIOIUXCA CUCTEMY 3HAHUH 00 yrnpaBiIeHUU
IPOEKTaMH, HEOOXOAMMBIX I MOATOTOBKM Marucrpa B 00JacTH 300T€XHHMH, CIOCOOHOTO K
3¢ (}EeKTUBHOMY PpEIICHUIO [POU3BOACTBEHHBIX 33Jad B IPAKTHUYECKOW [EATEIbHOCTH B
COOTBETCTBUH C (POPMHUPYEMBIMHU KOMIIETECHIIHSIMU.

3agauM  QUMCHMIVIMHBI: M3YYUTh COJEp)KAaHUE OCHOBHBIX KaTErOpHi, IOHATHH u
NOPUHIUIIOB YIPaBICHUS MPOEKTAMH; HM3YYUTh OCHOBHBIC CTaJuU M (DYHKIUH YIpaBICHUS
IPOEKTaMU; MPUOOPECTH 3HAHUS O Ipoleccax OHJKETUPOBAHUS U IUIAHUPOBAHUS IPOEKTa;
HAYYHUTHCS ONPENENATh POJIH U (PYHKIIMH OCHOBHBIX YYaCTHUKOB MIPOEKTA HA PA3JIMYHBIX dTarax
KU3HEHHOTO LMKJa IPOEKTa; OBJAJAETh HAaBbIKAMM HPHUHATUS pPELICHUH B IPOEKTHOM
yIpaBJIEHUH; BBICTPAUBATh CUCTEMY KOMMYHHMKAlUH B JOCTMIKEHMM II€JIeH MPOEKTa; YMETh
3aBeplIaTh IPOEKT U OLEHUBATh pe3yJabTaTbl IMPOEKTHOW JEATEIBHOCTH; IPUMEHSTh
[IOJIy4YEHHBIE 3HAHUS [P PEIICHUN TPOU3BOJCTBEHHBIX 33/1a4 B PAKTUUYECKOM 1€ATEIbHOCTH.

1.2. KomnieTeHIIMH U MHAUKATOPBI UX JTOCTHKEHUH
YK-2. Croco0eH yrpaBisiTh MPOSKTOM Ha BCEX ATAIAX €r0 KU3HEHHOTO ITHKJIA

Kox n nanmenoBanue

WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETEHI[UU
Na-1.YK-2 3HAHUS OOyuaronMiics TOJKCH 3HATh: OCHOBHBIC KATCTOPHH, IIOHITHS U

NIPUHLAIIBL YIIPABJICHUS IIPOEKTAMU B LENAX PELICHUs
MPOU3BOCTBEHHBIX 3a/1a4 B IpakTHyeckoit nesreiapuoctu — (651.0.09,
YK-2 -3.1)

YMEHUS OO6y4aromuiics T0DKSH YMETbh: IIPUMEHSTh TEXHOJIOTUH HPOEKTHOTO
yIpaBJICHHUsI HA BCEX dTanax KM3HEHHOTO IukJIa npoekta - (51.0.09,
YK-2-V.1)

OOGyuaroniuiicst JOJKeH BJIaJIeTh: HABBIKAMHU
IPUHSTHS PELICHUI B IPOEKTHOM YIIPABJICHUU -

(51.0.09, VK-2 -H.1)

VYrpasinsieT IPOeKTOM Ha
BCEX 3Tamnax ero
KHU3HEHHOTO IUKJIa

HaBbIKH

VYK-3. CriocobeH opraHu30BbIBaTh U PyKOBOJUTH PaOOTON KOMaH/Ibl, BhIpabaThiBasi KOMaHAHYIO
CTpATETHIO JIIsl TOCTU)KEHUS TIOCTABJICHHOH 11U

KOI[ 1 HAMMCHOBAHUEC

HMHIMKATOpa TOCTHKEHUS ®opmupyemblie 3YH
KOMITCTEHIINT
nA-1.YK-3 3HAHUS OOyyaromuiicst JOJKEH 3HaTh: 0COOEHHOCTH KOMaH/Ibl U KOMaHJHOH

pa6OTLI, METOAbI yIIpaBJICHUA KOMaH,HOﬁ B HCIAX JOCTUKCHUSA

OpraHu3yeT U pyKOBOAUT
s dexTrBHOCTH peanuzanuu nmpoekta — (51.0.09, VK-2 -3.1)

paboToit KOMaHIbI,

BBIpa0aThIBas YMEHUS OO0y4aronuiics JOJDKEH yMETh: OPTaHU30BHIBATh U PyKOBOANUTH
KOMaH/IHYIO CTPaTEeTHIO paboToii KOMaHbI, BEIPaOaThIBasi KOMaHAHYIO CTPATETHIO B LEIAX
JUTSL TOCTHKEHUS JoCTHReHHs 2P PEKTUBHOCTH pean3aliy IPOeKTa
IIOCTAaBJICHHOM LICJIU _ (Bl '0.09’ VK-2 _y'])

OO0yuaroniuiicst JOJKeH BJIAJIETh: HABBIKAMH
YIpaBJICHUS ¥ OpraHu3aIiel paboThl KOMaHIbI, BEIpadaThIBas
KOMAaH/HYIO CTPATETHIO B LIEJSIX TOCTHREHUS 3 hekTruBHOCTH

peau3anuy IpoeKTa -
(51.0.09, YK-2 -H.1)

HaBbIKH




OIIK-3. CnocoGeH OCyIIeCTBIATh M COBEPIICHCTBOBATh MPO(ECCHOHATBLHYIO NEATEILHOCTh B
COOTBETCTBUH C HOPMATUBHBIMU IIPABOBBIMHU aKTaMU B c(pepe arponpoOMBIILIIEHHOTO KOMILIEKCA

Kon wu HamMeHoBaHme

WHIUKATOpa JOCTUXECHHUS ®dopmupyembie 3YH
KOMIIETEeHIIUU
na-1. OIIK-3 3HAHUS OO6y4arouuiics 10JKEH 3HaTh: HOPMATUBHO - IPABOBBIC AKTHI,
OcymiecTBisieT U periiaMeHTHPYIOIUE OPraHU3aIMI0 COBPEMEHHOTI'0 OM3HECa U TIOPSI0K
COBEPIIIEHCTBYET pa3pabOTKN MHHOBALIMOHHBIX IIPOEKTOB B cepe arpornpOMBIILIEHHOTO
npodeccroHaBHYIO kommiekca — (51.0.09, OIIK-3 -3.1)

JACATCIBbHOCTL B

COOTBETCTBUU C

HOPMaTHUBHBIMH
TIpaBOBBIMH aKTaMH B

YMCHHSA OO0y4aromuiics TOJDKSH YMETh: IPUMEHATH HOPMATHUBHO - [IPABOBBIE
aKTBI, perTIAMEHTHPYIOLINE OPTaHU3aLHI0 COBPEMEHHOTO OH3Heca U
MOPSAOK pa3paboTKH NHHOBAIIMOHHEIX IPOCKTOB B cepe
arpomnpoMsiiuieHHOro kommiekca - (61.0.09, OINK-3 -V.1)

chepe HABLIKH OO0y4aronHiics JODKCH BIIaCTh: HABBIKAMHU
arpoINpOMBIILICHHOTO - o o
pPUMEHEHHS] HOPMATUBHO - IPABOBO# 0a3bl, periaMeHTUPYOLICH
KOMILICKCa OpraHU3aINIO COBPEMEHHOTO GH3HECA U TIOPSAIOK Pa3paboTKH

WHHOBAIIMOHHBIX ITPOEKTOB B Chepe arporpOMBINIICHHOTO KOMILIEKCa -
(1.0.09, OIIK-3 -H.1)

2. MecTo aucuuniaunbl B cTpykrype OIIOII

JucuuiuinHa «YTpaBleHUe NPOEKTaMU» OTHOCUTCS K 00s3aTeNbHOW 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrPpaMMbl MaruCTPaTyphl.

3. O0bém ucUMIIMHBI M BUABI Y4eOHO#l padoThI
O06bem nucnuIuIMHbl coctaBisieT 4 3adetHbiXx equnull (3ET), 144 akageMUYecKUX 4acoB
(manee yacoB). JlucrurinHa u3y4aercs:
- ouHas (hopma oOyueHus B 4 ceMecTpe;
- 3a04Has popma oOyueHus B 4 cemecTpe (Ha 2 Kypce, 2 Ceccus).

3.1. Pacnpesnesnenne o0beMa IMCUMILIMHBI 10 BUAAM Y4eOHOI padoThl

Bun yue6Hoit paboThI KomnngectBo yacoB
Ounas popma 3aouHas Gopma
o0OyueHHs o0OyueHHs

KonraktHas paboTa (Bcero) 64 12
B TOM YHCJIE IPAKTUYECKasl MOATOTOBKA
B mom uucne: nexyuu (J1) 32 6

npaxmuyeckue sansimus (113) 32 6
CamocrosrenbHas padbota obyqaromuxcs (CP) 80 128
KonTtpons 3a4er 4
HUroro 144 144

4. ConepxaHue TUCUUILTHHBI

Paznen 1. YnpasiieHue npoekTaMu: KOHIENIMS U METOA0JI0T Ul

IHousiTHe «nipoexkT. THIIBI H BUALI IPOEKTOB

OOBbeKT, mpeaMeT, TEOPETUYECKUEe M MPAKTUYECKUE 3a/ladyd JUCLMILIUHBI YIPaBICHUS
npoektamMu. CoJepkaHUE OCHOBHBIX KAaT€ropuil, IOHATUH M NPUHLMUIIOB YIPABICHUS
npoektaMd. OCHOBHbIE 00JacTH ympaBieHUs mpoekTamu. I[IpuHOUOB KiaccupuKauuu
IPOEKTOB, UX OCHOBHBIE THUINBI M BHJBL. OCOOCHHOCTH YIpaBJIEHUS MPOEKTAMHU DPA3TUUYHBIX
TunoB. OnpenensTh TUN TMPOEKTa MO CYIECTBEHHBIM KJIACCU(PUKAMOHHBIM IPU3HAKAM.
OrpaHndeHust IPOEKTa, COOTBETCTBYIOIMMH €0 TUILY U BUAY.

Ynpasienue npoekramu. /KM3HeHHbIN IUKJ IPOEKTA

OcHOBHbBIE XapaKTEPUCTHKH MpoekTa. KuzHeHHbIH UK U (a3sl mpoekTa. OcoOeHHOCTH
YIPaBICHUS MNPOCKTaMHU. 3aMHTEPECOBAHHBIC CTOPOHBI IIPOEKTa. [pynmsl IPoOLEccCoB B



yhnpaBjieHuu MpoekTtamu. MH)OpMarMoOHHO-KOMMYHHUKALIMOHHBIE TEXHOJIOIMH YIPaBICHUS
IIPOCKTaMU.

MeToabl 0TOOpa NPpoeKTOB. OKpYy:KeHHe MPoeKTa

OTOOp MpPOEKTOB HAa OCHOBAHMHU MOKa3areield (puHaHCOBOH akTHUBHOCTH. DakTopHas
MOJIEJIb OLIEHKH ITPOEKTOB. YNCTBIM JUCKOHTUPOBaHHBIN 10X01. Cpok okynaeMocTH. PakTopHas
MOJIeINb ¢ yueToM Beca. HeuncnoBbie Moenu oT0opa mpoekToB. CTPyKTypa OKpY>KEHHUS IIPOEKTa
n ee ayeMeHThl. llenn mpoekra. bivkHee M JallbHEe OKpYyKEHUE NPOEKTa. BHyTpeHHee u
BHEIIHUE OKPYKCHHE IpoeKTa. MexaHu3Mbl BO3ACUCTBUSA DJIEMEHTOB CTPYKTYpbl Ha
peanm3anuio mpoekra. CTeneHb MPUOPUTETHOCTH DJIEMEHTOB OKPYXKEHHS INMpoeKTa. DakTopsl
COLIMAJIBHOTO OKPYKEHHsI, ONPEIECISAIONNEe IICUXO0JIOTHYECKUE PEaKIUK JI0IEH B OPraHU3alUu.
MOHHTOPHHT U3MEHEHUH [TapaMETPOB OKPYKEHUS IIPOEKTA.

IIpaBoBbie ¢popmbl oprann3zanuu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBble (opMBI OpraHmsanuu mpeanpuHUMaTeneil. JloroBopHoe perynupoBaHue
IPOCKTHOHN JesTeIbHOCTH. [|oroBOpbl KOMMeEpUecKoil KoHIeccuu U (ppanyaitzunra. J[oroBops
IIPOCTOTO TOBapHILECTBA M COBMECTHOW JesATeNbHOCTH. (COBpPEMEHHBIE OPraHU3allMOHHO-
IIpaBOBbIE (POPMBI peain3allui BEHYYPHBIX HHBECTULIMOHHBIX MPOEKTOB B Poccuu.

HNuBecTunMOHHBIE POEKTHI. PazpadoTka Ou3Hec-mIana

[loHsiTHE MHBECTULIMOHHOTO MPOEKTa. TeXHUKO-3KOHOMUYECKoe oOocHOBaHuE. busHec-
wiad. TpeOoBaHus K cocTaBieHMIO OusHec-miaHa. Pasnensl Ou3Hec-ruiaHa. Pesiome. busnec-
IJIAHUPOBAHUE CEIILCKOXO3AMCTBEHHOTO IIPEANIPUATHS 110 IPOU3BOACTBY MOJIOKA U TOBSIMHBI.

Paznen 2. [lnanupoBanue NpoeKkTa

Ynpas/ieHue OTHOLICHUSIMH CO CTEHKXO0JAepaMu NPOeKTa

ONEMEHTBl CUCTEMBI CTEHKXOJIAEPOB NPOEKTa M NPUHLHUIBI MX BblAcsNeHUA. DyHKIUU
CTEHKXOJIEpOB IIpOeKTa. Pa3znuums Mexay BHYTPEHHUMMHM M BHEUIHUMHM CTEHKXOJEepaMu
npoekTa. [IpuunHbl 1 NOCIEACTBUS Pa3BUTUS KOH(MIMKTOB MHTEPECOB CTEUKXOJAEPOB MPOEKTA.
MHTrepecsl pasMUHBIX TPYyHI CTEHKXONAEpOB. Mepbl 0 MOTHMBALlMM CTEMKXOJIIEPOB Ha
noaJepKKy mnpoekra. COTpyJHMYECTBO CO CTEMKXoiaepamMu Ipoekra. MeTonsl ynpasiieHus
MTOBEJICHUEM CTEHKXOJIEPOB IIPOEKTA.

Komanpna npoexkra

OcoOeHHocTH KOMaH/bl U KOMaHAHON pa0oThl. Co3naHue ycioBui g (pOpMUPOBAHUS
koMmaHbl. Kputepun oneHku 3pQpekTUBHOCTH pabOThl KOMaH[bl. YTpaBieHue 3QQGeKTUBHON
paboToif komanbl. Co3aHue BHICOKOAI()(PEKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTYpa NMpPoOeKTa.

Tunsl opraHU3allMOHHBIX CTPYKTYpP MPEANPUSATHS U MECTO B HUX NMPOEKTOB. CUIIbHbBIE U
cy1abble CTOPOHBI Pa3IMYHBIX TUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHu3alMioOHHON
CTPYKType npeanpuatus. MarpudyHas U NPOEKTHas CTPYKTypbl. MeToapl aHanmm3a MpPOEKTHOU
CTPYKTYpBHI.

IIpunsTHE penieHUil B ypaBJeHNH MPOEKTaAMHU

OO6nactu MPUHATHUS U TUIIBI PEIIEHUI B IPOEKTHOM YIpaBJIE€HUH. DTalbl palliOHAILHOTO
OPUHATHUS pEleHU U ux cojaepkaHue. JIMUHOCTHBIE (AKTOpbl B NPUHATUU PEHICHUM.
MexaHu3M TpUHATUS YJOBJIETBOPUTEIBHBIX PpELICHWH. YPOBHHM MPHUHSATHUS pEIICHUH B
IIPOEKTHOM YTIPaBICHUH. MeTOoAbl pallOHAIBHOTO NPUHATUS peuieHu. MeToIbl BBIABUKEHUS
aNbTEpHATUB pELIEHUs. PalyoHaiIbHBIA MOAXOJ K MPUHATHIO PEIIEHUH B YIPaBICHUHU
IIPOEKTaMU.

YnpasJ/ieHue IPOEKTAMH B YCJIOBHAX HEONPEIeJeHHOCTH H PUCKA

Knaccudpukanus puckoB u ¢GakropoB pucka. MeTolbl OLIEHKM pHCKa IPOEKTa.
OcobeHHOCTH TPOsIBIEHUS (PaKTOPOB PUCKAa Ha pasiU4HbIX (hazax rpoekra. MeToabl OLEHKH
PUCKOB IIPOEKTa. YPOBEHb HEONPENEIECHHOCTH Cpeabl MpoeKTa. Mepsl 10 pearupoBaHUIO HA
PHUCKHU IIpoeKTa. MUHUMHU3a1Hs PUCKOB IPOEKTA.

CocraBiieHue cMeThl M 0101:keTa npoekta. [l1aHupoBaHue npoexkTa

Copepxanne cmeTsl npoekrta. [locienoBaTenbHOCTH — OEHCTBHIML  MPOEKTHOIO
OoromkerupoBanusd. CocraBieHne CcMeTbl U Oro[pkera MpoekTa. Meroabl OrIKETHOrO



ynpasieHus. Bo3pacranue wuznepkek mnpoekta. OcoOEHHOCTH CMEThl ISl pa3nyHbIX a3
npoekTa. bromker 3arpar Ha pabouyio cuiy. BIOKeThl MPOM3BOACTBEHHBIX 3aTPaT U 3aKYIOK.
JomnonuurensHble cratbu Oromkera. KoHTposib ucnonHenus Owomkera. OOlee MiaHUpOBaHUE
npoekTa. Jlekommnosunusi paboT I TUIaHUPOBaHUS NpoekTa. [IpaBuina mpuMeHeHHs METOH0B
IJIaHUPOBaHUA. YPOBHM AeTanu3auuu miuaHa. Cpeactsa miaHnupoBaHusd. Koopaunanus miaHoB
pa3HOro YpOBHS.

KasennapHoe niianupoBanue pecypcoB U 3aTpatT

bromker 3arpar mpoekra. CereBod rpaduk B YCIOBHSAX OTPAaHUYEHHOCTH DPECYPCOB.
BripaBHUBaHUE norpebHocTH B pecypcax. [lmaHupoBaHue TMPOEKTOB B  YCIOBUSX
OTPaHMUYEHHOCTU PECYPCOB. Y MEHBILIEHUE MPOIOJIKUTEIBHOCTH IIPOEKTA.

Pa3znes 3. Ynpasienue peaju3ainuei npoeKkra

YnpasiieHue KOMMYHHKAIUSIMU NPOEKTA

[ToHsTHE «KOMMYHHKAIMS IPOEKTa», €r0 OCOOEHHOCTU U OTJIMYUTEINIbHbIE YepThl. MecTo
Y 3HaY€HHE KOMMYHUKALUN B TOCTUKEHUH 1ieJIel IpoekTa. Paznuune Mexay KOMMYyHUKaIUSIMU
pasHoro tumna (peuyeBbie, MMCbMEHHBIC). BepbanbpHoe u HeBepOaibHOE oOmieHune. Hedopmanbaoe
obmenue. Kananer s¢dextuBHoro oOmenus. JlemoBas mepenucka W OTYETHOCTh. BrmsiHue
CTPYKTYpBI IPOEKTa Ha HH(OPMALIMOHHBIE TOTOKU. J[MarHOCTHKA U OLIEHKa KOMMYHHKAIMOHHON
CUCTEMBI IIPOEKTA.

KoHTpoJb peann3anum npoekra. YnpapjeHne u3MeHECHUSIMHU

3amaun, QyHKIUM, METOABl MOHHTOPHMHTA paboT mo mpoekTy. Kpurepuu u crocoObi
OCYLIECTBJIEHUs  KOHTpoiss  mpoekrta. CoaepkaHue  OCHOBHBIX — 3TallOB  KOHTPOJIS.
[IpoexkTupoBaHue CcHUCTEMbl KOHTPOJII C OOpaTHOM cBs3bt0. Meroabl KoHTposs. PazpaboTka
KOppekTupyomux aeictuid. [Iposeaenue ayaura npoekra. OTueT o mpoBepKe.

YnpasiieHue KauecTBOM IIPOEKTa

OcHoBHbBIE cTaHAApPTHI, (OpMyIUpyIOIIMe TPeOOBaHUA K KadecTBY IMPOEKTAa U €ro
npoaykuuu. [IpMHIMIBI KOHLENIMKM «BCEOOIIEro yHpaBieHUS KadyecTBOM». Meroabl
TIaHupoBaHus KadecTBa. CriocoObl oOecrnieueHus: KauecTBa MpU peain3aluy npoekTa. Buabl u
METO/Ibl KOHTPOJIS KauecTBa. PopMHUpoBaHUE TPEOOBAHUN K KAUYECTBY MPOIYKIIMH U TPOEKTOB.

3aBepiieHue NpoeKkTa
[TpoGyieMbl, BO3HUKAIOIIKME MPHU JIOJITOCPOYHOM, JOCPOYHOM M (OpC-MaKOPHOM 3aBEPIICHUU
npoekTa. Onepariu 3aBepiieHus MpoekTa U (PYHKIMHU MEHEKEPOB MIPOEKTa.
PerynupoBaHne AOTrOBOPHBIX OTHOIIEHUM Ha 3aBEpIIAONICH CTaIUM TPOeKTa. JJoxkyMeHTauus
JUIs Iepeiayur 3aKka3yuKy npoekta. OueHka paboThl pyKOBOJUTENS MPOEKTA M KOMAH/IbI B LIEJIOM.
OT4er 0 MpoBepKe rOTOBHOCTHU MPOEKTA.



