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1. Ilnanupyemble pe3yabTaThl 00yUeHUsl N0 JUCIUIINHE, COOTHECEHHbIE C IUIAHNPYeMbIMH
pe3yiabratamu ocBoenuss OIIOII

1.1 Heab v 32124 JUCHUILIHHBI

Maructp no HanpasieHuto noaroroBku 05.04.06 Oxonorus U HOpUPOJOINONIb30BAHHE
JOJDKeH OBITh TOATOTOBJIEH K PENICHUIO 3a/1ad NpO(EeCCHOHATBHOW JESTEIbHOCTH HAy4YHO-
UCCJIE0BATEIbCKOTO THUIIA.

Heab aucuunMHbl — chOPMHUPOBATH y OOYUYAIOIIMXCS CUCTEMY 3HAHUH 00 yNpaBlIeHUU
IMPOCKTAMHU, HeO6XOHI/IMBIX JIIL IoArOTOBKHU MarucTpa B obactu 3KOJIOTHH u
HPUPOJIOIONB30BAHMS, CHOCOOHOTO K 3((eKTHBHOMY pEIIeHHIO NPOU3BOJICTBEHHBIX 3aJad B
NPAaKTUYECKOH JIeATEIFHOCTH B COOTBETCTBUU C (DOPMUPYEMBIMH KOMIETESHIIUSMH.

3aauu AMCUMIIMHBL: U3YYUTh COJCP)KaHHE OCHOBHBIX KaTE€ropuil, MOHATHH U IPUHIUIIOB
yIpaBJICHUS MPOEKTAMM; H3yYHTb OCHOBHBIE CTaAMM M (DYHKIUH YIPABICHHUS IPOCKTAMHU;
npuoOpecTn 3HAaHUS O Mpoleccax O/DKETUPOBAHUS W IUIAHUPOBAHUS IPOEKTA; HAYYHUTHCS
ONpeCaACIATh POJIH U q)YHKIII/II/I OCHOBHBIX YYAaCTHHUKOB IIPOCKTA HA PA3JIMYHBIX 3Talax KU3HCHHOI'O
IIMKJIA TIPOEKTA; OBJACTh HABBIKAMH IIPHHATHS PEIICHUH B IPOCKTHOM YIIPABICHUH; BBICTPAHBATh
cHCTeMy KOMMYHUKAIMH B JIOCTYDKEHHH LIEJEH NMPOEKTa; yMETh 3aBepllaTh MPOEKT U OIICHUBAThH
PE3YyIbTAThI HpOGKTHOﬁ ACATCIIBHOCTHU, TMPUMCHATH IIOJIYYCHHBIC 3HAaHHMA 1TpU PCHICHUHA
IPOU3BOICTBEHHBIX 33J[a4 B MPAKTHUECKOMN JIESTEIbHOCTH.

1.2. KoMnereHUu 1 MHANKATOPbI UX J0CTHKEHU I
YK-2. Cnoco0eH ynpaBJiiTh IPOSKTOM Ha BCEX ITAIax ero >KU3HEHHOTO IHKJIa

KOI[ 1 HAMMCHOBAHUC

HMHIMKATOpa IOCTHKEHUS ®opmupyemslie 3YH
KOMIICTCHIIHN
Na-1.YK-2 3HAHUS OO0yyaromuiics JOJKEH 3HaTh: OCHOBHBIE KATETOPHH, TOHATHS U
Yrpasisiet IpoeKToOM Ha TPUHITUITEI YIIPABJICHUS MPOCKTAMH B I[EJIAX PEIICHUS
BCEX JTarnax ero MIPOU3BOJICTBCHHBIX 3a/1a4 B IPAKTUYCCKOHN MSITETbHOCTH —
JKH3HCHHOTO UK (51.0.07, YK-2 -3.1)
YMEHUS OOy4aroNIMIACs T0JKEH YMETh: MPUMEHATh TEXHOJOTHH ITPOEKTHOT'O

yIpaBleHUs] Ha BCEX ATalax >KU3HEHHOTO ITUKJIa MPOeKTa —
(b1.0.07, YK-2 -¥.1)
HaBBIKH OOGyuaroniuiicst JOJKeH BJIaJIeTh: HABBIKAMHU

NPUHSATHUS PELICHUH B IPOCKTHOM YIPABJICHHUH -
(51.0.07, YK-2 -H.1)

VYK-3. CnocobeH OpraHu3oBbIBaTh U PYKOBOAMTH pabOTOM KOMaH]Ibl, BbIpaOaThIBasi KOMAaHIHYIO
CTpAaTEruio JJIsl JOCTHXKEHHUS TOCTABJIEHHON LIEH

Kox n nanmeHnoBanue
WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETCHIINN
NA-1.YK-3 3HAHUS OOyyaromuiicst JOJKEH 3HaTh: 0COOEHHOCTH KOMaH/Ibl U KOMaHJHOH
OpraHuzyeT u pyKOBOAUT paboTHI, METO/IBI YIIPABJICHHSI KOMAH/IOM B LEJSAX JTOCTHKEHUS
paboToii KOMaH/IpI, a¢pexTuBHOCTH peanuzanun npoekra — (51.0.07, YK-2 -3.1)
BBIpa0aThIBas YMEHHUS OOyyaronuiicst JOJDKEH YMETh: OPraHu30BbIBATh U PYKOBOJHUTH
KOMaHJIHYIO CTPaTETUI0 paboToii KOMaHbl, BEIPabaThIBasi KOMaHAHYIO CTPATETHIO B LEIAX
I TOCTHXCHUA JoCTHReHHNs 2P PEKTUBHOCTH pean3aliy IMPOeKTa
MOCTABJICHHOH 1LeTH - (51.0.07, YK-2 -¥.1)
HaBBIKH OO0ydaronuiics TOJDKESH BIaeTh: HAaBBIKAMHU
YIOpaBJICHUS U OpraHU3aIed paboTel KOMaHIBI, BEIpa0aThIBas
KOMaH/HYIO CTPATETHIO B LIEJISIX TOCTHKEHUS 3 dekTnBHOCTH
pea3anuy IpoeKTa -
(51.0.07, YK-2 -H.1)

VYK-6. CnocobeH ompefensiTh U pPealu30BbIBaTh NPUOPUTETHl COOCTBEHHON MEATENbHOCTH W
CITIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CAMOOIICHKH
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Kona u nammeHnoBanue

HMHIMKATOpa JOCTHKEHUS Dopmupyemsie 3YH
KOMIIETCHITNN
NA-1.YK-6 3HAHUA OO0yJaronuiicsi JOJDKSH 3HATh: OCHOBBI MIPUHATHS YIIPaBICHIECKUX
Omnpenensier ¥ peann3yer pELICHUH B IPOSKTHOM MEHEJKMEHTE B LIEJISIX ONPEACICHUS U
MIPUOPHUTETHI peanu3ayy IPHOPUTETOB COOCTBEHHOM NESITENLHOCTH U CIIOCOO0B ee
COOCTBEHHOM COBepIIICHCTBOBaHMs Ha ocHOBe camoolieHkn — (51.0.07, YK-6-3.1)
JEATeNbHOCTH U CIIOCO0BI | yMEHUs OOyy4aronuiicst JOJHKEH YMETh: OIPEesTh U PeaIu30BbIBATh
€e COBEPILICHCTBOBAHUS MIPUOPHUTETHI COOCTBEHHOM JIESTENEHOCTH M CIIOCOOBI ee
Ha OCHOBE CaMOOIICHKH COBEPIICHCTBOBaHMS Ha OCHOBE caMootieHkH - (51.0.07, YK-6-V.1)
HaBBIKU OOyuyaromuiics JODKEH BIIaAETh: HaBBIKAaMU

OIPCACIICHUA U pCaiu3allid IPUOPUTECTOB CO6CTBeHHOI71 JACATCIIBHOCTU
U c1oco0o0B ee COBEPIICHCTBOBAHWS HA OCHOBE CAMOOILICHKH —
(51.0.07, YK-6-H.1)

OIIK-6. Cioco0GeH MpoeKTupOBaTh, MPEACTABIATh, 3aIUIIATh U PACIIPOCTPAHATE PE3YJIbTaThI
CBOECH IpodecCHOHATILHOM IeITEIFHOCTH, B TOM YHCIIC HAYYHO-HCCIIEI0BATEIILCKON

KOI[ 1 HAMMCHOBAHUC

HMHIMKATOpa IOCTHKEHUS ®opmupyemblie 3YH
KOMITCTECHIIHT
WJ-1.0I1K-6 3HAHUS OOGyyaroniuiicst 1oJKeH 3HaTh: OCHOBBI YIIPaBICHUsI POSKTaMH B
[Tpoektupyer, LEJISIX IPOSKTUPOBAHUS, IIPEACTABIISICHNUS, 3aIUThI U PaCcIIPOCTPAHEHUS
MpeCTaBIsIeT, 3aIlUIIacT Pe3yNbTaToB CBOEH MpodecCHOHANBLHOM NeITeIbHOCTH, B TOM YHCIIe
U pacnpocTpaHsieT Hay4Ho-HuccnenoBarensckod — (51.0.07, OIIK-6-3.1)
pe3yIbTaThl CBOCH YMEHUS OOyyaronuiics JOHKEH YMETh: IIPOEKTUPOBATh, IPEACTABIIATD,
npodeccroHabHO 3alIMIIATh U PacPOCTPAHSTh Pe3yJIbTaThl CBOEH MpoghecCHOHATBHON
JEATEIBHOCTH, B TOM JIeSITEIbHOCTH, B TOM YHCJIe HAyYHO-HCCIIEI0BATENBCKOM —
Yrcie HayIHO- (51.0.07, OIIK-6-Y.1)
UCCIIEI0BATENbCKOM HaBBIKH OOyuaronuiicst JOJDKEH BIAAETh: HaBBIKAMU

MPOCKTUPOBAHUA, NPCACTABICHU A, 3allIUTHL U PACIIPOCTPAHCHUA
PpE3ysIbTaTOB CcBOEH HpOCI)eCCHOHaJ'IBHOfI ACATCIIbPHOCTH, B TOM YHCJIC
Hay‘IHO'HCCHC,HOBaTGHLCKOﬁ -

(51.0.07, OTIK-6-H.1)

2. Mecto aucuuminnsl B ctpykrype OIIOIT
JucuuiuinHa «YTpaBieHHEe MPOEKTaMU» OTHOCHUTCS K 00sA3aTeIbHOW YacTH OCHOBHOM

npodeccuoHanbHOM 00pa30BaTEIbHON NPOrpaMMBbl MaruCTPaTyphl.

O6beM mucruruivHbl coctaBnseT 4 3adetHoix enuHul] (3ET), 144 akagemuueckux 4acoB

3. O0bém AuCHMIVINHBI U BUJbI Y4eOHOH padoThl

(manee yacoB). JlucumiinHa U3y4aercs:
- ouHas (opma oOy4yeHHs BO 2 ceMecTpe;
- 3a04Has popma oOyueHus B 4 cemectpe (Ha 2 Kypce, 2 Ceccus).

3.1. Pacnpenesnenne o0beMa IMCUMILIMHBI IO BUIAM YUeOHOIl padoThl

Bun yue6HO# paboThI KonnuectBo yacos
Ounas popma 3aounas Gpopma
o0yueHus o0yueHHs

KonrakTHasi padora (Bcero) 72 16
B TOM YHCJIe IPAKTHYECKAs OAT0TOBKA
B mom yucne: aexyuu (J1) 36 6

npaxmuyueckue 3ausmust (113) 36 10
CamocrosiTesibHasi padora ooyuawmuxcs (CP) 72 124
KonTtpoas 3a4yer 4
HTtoro 144 144




3.2. Pacnipenesienue y4eOHOro BpeMeHHM 110 pa3jiejiaM U TeMaM

Ounas gopma o0yueHus

B TOM 4HCIIE A
No Beero KOHTaKTHas pabora 8
HammeHoBanme pasaena i TEMBI =
TEMBI 4acoB CP =
) 13 S
1 2 3 4 5 7 8
Paznen 1. YnpaBnenue npoekTaMu: KOHIIETIUS U METOI0JIOTUS
1.1. Hcropus ynpaBieHUs POSKTaMHU 4 - - 4 X
1.2, [TonsiTHe «IpOoeKTy». THUITBI ¥ BUIBI TPOSKTOB 8 2 2 4 X
1.3. Yrpasnenne npoekraMu. JKu3HESHHBIN ITUKIT MPOCKTA 8 2 2 4 X
14, MeTo1b1 0TOOpA MPOESKTOB 6 2 2 2 X
15 Komekchl STHKH TPOEKTHBRIX MEHEIKEPOB U UX POIIh 4 ) ) 4 X
B IPOCKTHPOBAHIH
1.6. OKpyKEeHHE POCKTA 6 2 2 2 X
17 IIpaBoBeIe (hopMBI OpraHM3annuy OU3HECA U 8 2 2 4 X
pa3paboTKa MPOEKTOB
18, WuBecTnmoHHBIE IPOEKTHL. PazpaboTka Om3Hec- 8 2 2 4 X
TUTaHa
Paznen 2. [InanupoBaHue npoekTa
21 YnupaBieHre OTHOMICHUSAMHE CO CTSHKXOIIepaMu 8 2 2 4 X
MIPOCKTA
2.2. KomaHnna npoekra 8 2 2 4 X
2.3. OpraHu3anroHHas CTPYKTYpa MPOEKTa 6 2 2 2 X
2.4, [IpuHsTHE pENICHU B YIIPaBICHUH MTPOCKTAMH 8 2 2 4 X
25 VYnpasieHne MpoeKTaMu B YCIOBUSIX 8 2 2 4 X
HEONpPEeJIeJICHHOCTH U PHCKa
2.6. CocTtaBicHUE CMETHI U OI0DKETA MTPOCKTA 8 2 2 4 X
2.7. [InanupoBaHue MpoekTa 8 2 2 4 X
2.8. CTpyKTYpHBII M IPOIECCHBIN IIIaH MPOEKTa 4 - - 4 X
2.9. KaseHaapHoe IiiaHMPOBaHHE PECYPCOB M 3aTPaT 6 2 2 2 X
Pazznen 3. Ynpapnenue peanusanuei mpoekTa
3.1. YnupaBieHHe KOMMYHHUKAILIUSIME [TPOEKTa 8 2 2 4 X
32 KoHTposs peanmsanuy npoekTa. 6 2 2 2 .
YnpaBiieHHe U3MEHEHUSIMU
33. YmupasieHne kauecTBOM mpoekta. KoHTpons u ayaut 6 2 5 2 <
poeKTa
3.4. 3aBepIlcHHEe MPOCKTa 8 2 2 4 X
Hroro 144 36 36 72 X
3aounasi popma o0yueHus
No B TOM YHCIIE 4
Bcero KOHTaKTHas e
TeM HaumeHnoBaHue paziena u TeMbl =
o 4acoB pabota Cp z
JI 113 =
1 2 3 4 5 6 7
Pazgen 1. YnpapneHue npoeKTamMu: KOHIEMIIUS U METO0JIOTHS
1.1 | WUcropus ynpasieHus nIpoeKTamMu 6 X
1.2 | Honsarue «ipoexT». THIBI 1 BUABI IPOEKTOB 2 2 6 X
1.3 | Ympasnenue npoexkramu. JKU3HEHHBIN UK IPOEKTA 2 6
1.4 | Merojpl 0TOOpa IPOEKTOB 6
15 KoJteKchl 3THKH TPOEKTHBIX MEHEPKEPOB U UX POJIb B 62 6 «
IIPOEKTUPOBAHUH
1.6 | OkpysxeHue mpoexrta 2 6 X
17 [TpaBoBbIe GopMBI OpraHu3anuy OM3Heca U pa3padboTka 6 X
IIPOEKTOB
1.8 | MuBecTHOHHBIE IPOEKTHI. PazpaboTka On3Hec-TuIaHa 2 6 X

6




B TOM 4HC]IE 2

Ne 5
Bcero KOHTaKTHas 2,

TeM HaumeHoBaHUe pa3ziena U TEMBbI =
o 4acoB pabota Cp z

J | 1m e

Paznen 2. [InanupoBanue mpoexTa

2.7 | TlinanupoBaHHE POEKTA

2.8 | CTpyKTYypHBIil M IPOLIECCHBIN IUIAaH MPOSKTa
2.9 | KaneHaapHoe IIaHUPOBAaHUE PECYPCOB U 3aTpaT
Pazpgen 3. Ynpapnenue peanusanueid mpoekTa

2.1 | VYnpasieHne OTHOIIEHHSAMH CO CTEHKXOIEPaMHU MPOEKTa 6 X
2.2 | KomaHga npoekTa 6 X
2.3 | OpraHu3anyoHHas CTPYKTYpa IPOEKTa 6 X
2.4 | TlpuHsTHE pEIICHUHA B YIPABICHUH MMPOCKTAMH 6 X
25 YnpasneHne NpOeKTaMH B YCJIOBUSX HEONIPEAECICHHOCTH 1 56 6 X
pucka

2.6 | CocraBiieHHe CMETHI B OI0JKETA MTPOSKTA 2 6

6

6

6

e[ R

3.1 | YnpaBieHne KOMMYHHUKAIUSIMU IPOEKTa 6 X

3.2 | KoHTposb peanusanuu npoekra. YpasieHne H3MEHEHUAMU 6 X
22

3.3 | YmpaBsnenue kagecTBOM NpoekTa. KOHTpOIs U ay T IpOeKTa 4 X

3.4 | 3aBepiuenue mpoexTa 6 X

KonTtpons 4 X X X 4

Hroro 144 6 10 124 4

4, CprKTypa U COAECPKaHUEC TUCHMIVINHBI, BRIIIOYA0HIeE€ MPAKTUIECCKYIO MOATOTOBRY

[IpakTnueckass MOArOTOBKA IMpPH pealu3aluy y4yeOHbIX NPEIMETOB, KYpPCOB, TUCLUIUIMH
(Monmynel) opraHumzyeTcs IyTeM [pOBEACHHMs  IMPAKTHMYECKUX  3aHATHH, MPAKTUKYMOB,
71a00paTOPHBIX PabOT M MHBIX AHAJOTHYHBIX BUAOB YUYEOHOH NEATEIBHOCTH, IPEyCMaTPUBAIOIINX
ydacTHe OOYyYarOIIMXCSl B BBIOJIHEHUM OTJENbHBIX 3JIEMEHTOB Pa0OT, CBS3aHHBIX ¢ Oymymien
po(hecCuOHATILHON e TENbHOCTHIO.

[IpakTHyeckass MOJArOTOBKa MOJKET BKIJIOYaTh B ceOsl OTAENbHBbIC 3aHATHUS JIEKIIMOHHOTO
THUIIA, KOTOpBIE MPeAYCMaTPUBAIOT Nepeady yueOHol nHpopmauy o0yJaroumcst, He00X0aAMMON
JUIs  TIOCNIEAYIOIIETO  BBINOJIHEHUs paldoT, CBA3aHHBIX C Oyaymed mnpodeccHoHalbHON
JeSITENIbHOCTBIO.

PexomeHnayemblii 00beM NPAaKTUYECKON MOJIrOTOBKM (B MPOLEHTAX OT KOJMYECTBA YacOB
KOHTaKTHOM paboThl) AJIsl AUCLUHUILINH, PEaU3YIOLIUX:

- yauBepcanbHble koMmneTeHuuu (YK) ot 5 no 15%;

- obmenpodeccronansusie komnereHuu (OIIK) ot 15 mo 50 %;

- mpogeccuonanbHble kKoMmneTeHuuu (I1K) ot 20 no 80%.

4.1 Coneprxanue QM CUUIITHHBI

Pa3ned 1. YnpaBienne npoeKTaMu: KOHIENIIUS U METO10JIOT Ul

IHousitue «npoexkT. THIIBI U BUABI IPOEKTOB

OOBeKT, mpeAMEeT, TEOPeTHUECKHEe M TNPAKTHUYECKUE 3a7aydl JAUCUUIUIMHBI YIIPaBICHUS
npoektaMu. CojiepkaHiue OCHOBHBIX KaTeropui, MOHATUN U NMPUHIUIIOB YIPABICHUS MPOEKTaMHU.
OcHOBHBIE 00J1aCTH YIpaBJiIeHUs MPoeKTaMu. [IpHHIMIIBI KITaCCU(PHUKAIIMY POEKTOB, UX OCHOBHBIE
TUMBI ¥ BUABL. OCOOEHHOCTH yIpaBiIeHHs MPOEKTaMU Pa3INuHbIX TUIOB. ONpeaensTh TUI IPOEKTa
0 CYIIECTBEHHBIM KJIaCCU()HUKALMOHHBIM MpU3HakaM. OrpaHUYeHHs MTPOEKTa, COOTBETCTBYIOIIUMHU
€ro THUILY U BUY.

Ynpasienue npoekTamMu. ZKu3HeHHbIN HUKJI POEKTA

OcHoOBHbIE XapaKTEepUCTUKH TNpoekTa. Ku3HeHHbI nukia u (as3sl npoekra. OcoOeHHOCTH
yIpaBIEHUS NMPOEKTaMH.3auHTEPECOBAHHBIE CTOPOHBI IPOEKTA. [ PyIIIBI IPOLIECCOB B YIIPAaBJIECHUN
npoektaMu. MHpOopMalMoHHO-KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH YIIPABIIEHUS TPOEKTaMHU.

Metoabl 0TOOPa NMPOEKTOB

OT60p MpOEKTOB HA OCHOBAHUHU TOKa3aTeseil GpuHaHCOBOM akTUBHOCTH. DaKTOpHASI MOJIEIb
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OIIEHKH MPOEKTOB. YHUCTBIM TUCKOHTUPOBAHHBIN 10X01. Cpok okymnmaemMocTu. @akTopHasi MOJIEIb C
ydeToM Beca. HeuncnoBsie Moaenu oT00opa MpoeKToB.

OxpyxeHue NPOEKTA

CrpykTypa OKpYyXEHHs MpoeKkTa U ee djeMeHThl. llenn mpoekra. bimknee u nanbHee
OKpYKCHHME IPOEKTAa. BHyTpeHHee M BHEIIHUE OKpY)KEHHUE NpOeKTa. MexaHu3Mmbl BO3IEHCTBHUSA
3JIEMEHTOB CTPYKTYphI Ha peanu3anuto npoekra. CTerneHb NIpUOPUTETHOCTU JIEMEHTOB OKPYKEHUS
poekTa. PaKTOphl COLUAIBHOTO OKPYKEHHUS, ONPEACIIAIOINE IICUXO0JIOTHYECKUE PEAKIMY JII0EH B
opra"u3anui. MOHUTOPUHT U3MEHEHUI MapaMETPOB OKPY>KEHHUS ITPOEKTA.

IIpaBoBbIe (hopMbI Opranu3anuu OU3Heca U pa3padoTKa NPOEeKTOB

[IpaBoBbie (OpMBI OpraHuM3alUU MpearnpuHuMarenei. JloroBopHoe peryiampoBaHue
IPOEKTHON JeaTenbHOCTU. JlOroBOpsl KOMepyecKoM KOHIleccud U (paHyai3unra. JoroBopsl
IIPOCTOTO TOBAPUIIECTBA U COBMECTHOMN JAeATeabHOCTH. COBpEMEHHBIE OPTaHNU3allMOHHO-TIPABOBBIE
(bopMbl peasin3aluy BEeHUYpPHbIX HHBECTULIMOHHBIX POEKTOB B Poccuu.

HNuBecTnunoHHbIe NpoeKThI. PazpadoTka OusHec-nmiana

[loHATHE MHBECTUIIMOHHOIO NPOEKTa. TeXHUKO-3KOHOMHYEcKOoe oOocHoBaHue. busHec-
wiaH. TpeOoBaHMs K COCTaBJeHHIO Om3Hec-TulaHa. Pasmensr OmsHec-tuiaHa. Pestome. busnec-
IUIAHUPOBAHME CEIbCKOXO03AMCTBEHHOIO IPEANIPUATHS 110 IPOU3BOICTBY MOJIOKA U TOBSVHBI.

Paznen 2. [lnannpoBanue NpoeKkTa

YnpasiieHue OTHOLIEHUSIMH €O CTEHKX0J1lepaMH NIPOeKTa

ONEMEHTBl CUCTEMBI CTEMKXOJIEPOB IPOEKTa W INPUHLMIBI UX BblAcneHus. DyHkuun
CTEHKXO0J/1epoB NpoeKkTa. Pa3nuuns Mexay BHYTPEHHUMH U BHEIIHUMHU CTEHKXOJepaMu IIPOEKTa.
[TprymnHbBI M NOCHEACTBUS PAa3BUTUS KOH(IMKTOB MHTEPECOB CTEUKXOJZEpOB MpoekTa. VHTepech
Pa3JIMYHBIX IPYII CTEUKXOJIAEPOB. Mephl 110 MOTHUBALIMM CTEUKXOJAEPOB HA MOAIEPKKY IPOCKTA.
CoTpyAHMUYECTBO CO CTEHKXOJIAEPAMHU NMPOEKTa. METOb! yIpaBIeHUS MTOBEICHUEM CTEHKXOJIIEPOB
IIPOEKTA.

Komannaa npoekra

OcoOeHHoCcTH KOMaHJbl M KOMaHAHOW paboTel. Co3maHue ycnoBud 1y (opmpoBaHUs
komaHabpl. Kpurepun oneHku 3¢deKTuBHOCTH pabOThl KOMaHbl. YmpaieHHe 3(PQPEKTUBHON
paboroif komanbl. Co3nanue BHICOKOA(D()EKTUBHBIX MPOEKTHBIX KOMaH/I.

Oprasn3annoHHas CTPYKTYpa NMpPoOeKTa.

Tunsl opraHU3alMOHHBIX CTPYKTYp MPEANpPUSATHS U MECTO B HUX NpoekToB. CHIIbHBIE U
cy1abble CTOPOHBI PAa3JIMYHBIX THIIOB MPOEKTHBIX CTPYKTYp. MecTo MpoeKkTa B OpraHU3allMOHHON
CTPYKType mnpeanpustus. MaTpuuHas M HpOEKTHas CTPYKTYpbl. MeToabl aHaiau3a MpPOEKTHOU
CTPYKTYpBHI.

IIpunsiTHE penieHUi B ypaBJeHNH MPOEKTAMH

OOnacTtu NPUHATHSA M TUMBI PEIIEHUH B MPOEKTHOM YIpaBJIEHUHU. DTalbl PallMOHAIBLHOTO
NPUHSITHS pelIeHUH U UX cojeprkaHue. JImdHocTHbIe (haKTOpbl B MPUHATHH pelieHuid. MexaHnusm
IPUHITHS ~ yJOBJIETBOPUTEIBHBIX PEIICHUH. YPOBHU MPUHATHS PEIICHUH B IPOEKTHOM
ynpasieHUU. MeTo/ibl pallMOHAIbHOTO MPUHATUS peuieHuil. MeTobl BBIABUKEHHUS abTEPHATHUB
pemeHus. PanmoHanbHbIN NOIX0/] K IPUHATHIO PELIEHUI B YIPABJIEHUN IPOEKTaMHU.

YnpasiieHue NPOEKTAMHU B YCJI0BHAX HeOlNpeaeJIeHHOCTH U pucKa

Knaccudukanus puckoB 1 pakTopoB pucka. MeTob! OLEHKH pucka npoekra. OcobeHHOCTH
NposIBJIEHUS! (PaKTOPOB pUCKAa HA pa3NuyHbIX (pa3ax mpoekTa. MeTonabl OIEHKH PUCKOB MPOEKTa.
YpOBEHb HEOINPENEICHHOCTH Cpeapl MpPOEKTa. Mepbl IO pearMpoBaHUI0 HAa PHUCKU IPOEKTA.
MuHrMH3a1Ms PUCKOB MTPOEKTA.

Cocrasienue cMeThI M 0107KeTa MPOEKTA

Conepxanne  cmeTbl  mpoekta.  IlocimemoBarenbHOCTh  JEWCTBUHA  MPOEKTHOIO
OroxetupoBanusi. CocTaBlieHHE CMEThI U OrO/KeTa MpoeKkTa. MeTo bl OI0PKETHOTO YIPaBJICHHUS.
Boszpacranue uznepxek mnpoekta. OcoOEHHOCTH CMETHI JUIsl pa3iMuHbIX (a3 mpoekTa. bromxer
3aTpar Ha pabouyro cuiay. BroJkeThl MPOM3BOJICTBEHHBIX 3aTpaT M 3aKyMOK. JlomoiHuTeNnbHbIe
cTaTtbi OrojxeTa. KoHTposib ncnonHeHus OrwomxKeTa.
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IlianupoBaHMe MpoeKTa

OOmee r1uranupoBaHue mpoekrta. Jlexkommosumust paboT uIs TUTAHUPOBAHHS IPOEKTA.
[IpaBuiia mnpuMEHEHHs] METOJOB IUTAHUPOBaHHS. YPOBHU Jertanu3auuu 1iaHa. Cpencrsa
1anupoBanus. KoopauHaius miaHoB pa3HOrO ypOBHSI.

KanenngapHoe niianupoBaHue pecypcoB U 3aTpat

bromker 3arpar mpoekra. CereBodl rpaduK B YCIOBHUSX OIPAaHUYECHHOCTH PECYPCOB.
BripaBHHBaHMe MOTpeOHOCTH B pecypcox. [ImaHupoBaHue MpoeKkToB B yCIOBHUSIX OTPAaHUYCHHOCTH
pecypcoB. YMEHbBIIEHNUE IPOAOKUTEILHOCTH IIPOEKTA.

Pa3znes 3. Ynpasienue peaju3ainueil npoeKkrTa

YnpagpiieHue KOMMYHHKAI[USIMU POEKTA

[ToHsiTHE «KOMMYHUKALIUA IPOEKTa», €ro 0COOEHHOCTHU U OTJIMYUTENIbHbIE YepThl. MecTo u
3HAYCHUE KOMMYHMKALMA B JIOCTHIKEHUU LieJIed INpoekTa. Pasnmuume Mexay KOMMYHHUKALUSIMU
pazHoro tuma (pedeBble, MMCbMEHHBIC). BepbanbHoe u HeBepOanbHOe obmenue. HedopmansHoe
obmenne. Kanamer >¢dextuBHOro oOmEeHus. JlenoBas mepenmuicka W OTYETHOCTh. BrusHue
CTPYKTYphI MIpOeKTa Ha MH(OPMALMOHHBIE MOTOKH. J[MarHOCTUKA M OIlEHKAa KOMMYHHKAI[MOHHOMN
CUCTEMBI IIPOEKTA.

KoHnTpousb peajnu3anumu npoexkra. YnpapjieHue U3MeHeHUIMHI

3amaun, (QYHKIMH, METOAbBl MOHHUTOpPHHra paboT mo mnpoekTy. Kpurepum u crnocoObl
OCYIIIECTBJIEHUS! KOHTPOJs NpoekTa. CoJep)kaHue OCHOBHBIX 3TaroB KOHTpouss. IIpoextupoBanue
CUCTEMBl KOHTPOJS C OOpaTHOW CBs3bl0. Meroabl KOHTpoJs. Pa3zpaboTka KOPPEKTUPYIOLINX
nercteuil. [IpoBeaenue ayaura nmpoekra. OTUeT 0 MpoBEPKeE.

YnpasiieHue KauecTBOM IPOEKTA

OcHoOBHBIE CTaHAAPTHI, (PopMyTUpYyIOIIKE TPEOOBAHHS K KAUECTBY MPOEKTA U €T0
npoAyKuuu. [IpHHIMITBEI KOHIIETIIINY «BCEOOILEro ypaBIeHHs Ka4ueCTBOM». MeTo 1bl IIIaHuPOBaHUS
kadecTBa. CriocoObI o0ecTieyeHnst KauyecTBa MpU pealn3alny MPOeKTa. BUIbI 1 METOIBI KOHTPOJIS
kauecTBa. DopMupoBaHue TPeOOBAHHH K KAUECTBY MPOAYKLIUU U TPOEKTOB.

3aBepieHue NpoeKkTa
[TpoOnembl, BO3HMKAIOIIME MPU JOJITOCPOYHOM, JOCPOUYHOM M (POPC-MAKOPHOM 3aBEpLICHUU
npoekTta. Onepanuu 3aBepiieHus NpoeKkTa U GyHKIIMH MEHEKEPOB MPOEKTA.
PerynupoBaHue JOrOBOPHBIX OTHOLIEHHWH Ha 3aBepllAOLIel CTajuu MpoekTa. JJokymeHTanus amns
nepesavn 3aKkazuuky npoekra. OueHka padoThl pyKOBOIUTEINS IPOEKTA U KOMaHAbI B 1iesoM. OTuer
0 NIPOBEPKE FTOTOBHOCTH IIPOEKTA.

4.2. ConepxaHue JeKI Uit
Ounasn gopma o0yueHus

Ne Kon-Bo [paktryeckas
i HanmeHoBaHUe JIeKIIUN 4ACOB HOArOTOBKA
1. [Nonsarue mpoekT. TUIBI 1 BUIBI IPOCKTOB 2

2. VYnpasnenue npoexkramu. JKU3HEHHBIN UK IPOEKTA 2 +

3. MeToapl 0TOOpa MPOEKTOB 2

4, Oxpy»keHue nmpoeKTa 2

5. [TpaBoBbIe (hopMBI OpraHu3anny Ou3Heca U pa3paboTKa MPOESKTOB 2

6. WHuBecTHIIMOHHBIE TIPOEKTHL. PazpaboTka Ou3Hec-TIaHa 2

7. YpaBiieHUE OTHOIIEHUSIMU CO CTEHKXOJIepaMu IPOEKTa 2 +

8. Komana nmpoekra 2

9. OpraHu3aiMoHHas CTPYKTYpa MPOEeKTa 2

10. | IlpunsiTHe pelieHnii B yIpaBiIeHHH IIPOSKTaMU 2

11. | YupaBieHue NPOSKTaMH B YCIOBHSIX HEOIPEIEICHHOCTH U PHCKa 2 +

12. | CocraBieHue CMeThl M OI0JPKETa IIPOeKTa 2

13. | IlnanupoBaHHE MPOEKTA 2

14, KanenpapHoe miaHupoBaHHe peCypCcoOB M 3aTpar 2 +

15. | YnpaBieHne KOMMYHUKAIIUSIMHE ITPOEKTa 2




No Kom-Bo IIpakTnueckas
W HaumeHoBaHue eknun qaCOB TIOTOTOBKA
16. | KoHtpons u ayauT nmpoekTa 2 +
17. | UudopmManroHHBIE CHCTEMBI B YIIPAaBICHHE IPOCKTaMHU 2
18. | 3aBepmeHune mpoexrta 2
Hroro 36 15%
3aounas popma oOyueHust
Ne Kon-Bo IIpakTuueckas
HaumenoBanue nekunu
n/n 4acoB MOJITOTOBKA
1. [Monsitre npoext. TUNBI U BUIBI IPOSKTOB 2 +
2. VYnpasnenue npoekramu. JKU3HEHHBIH [IUKIT IPOSKTa 2 +
3. CocraBneHne cMeThI 1 Or0JKeTa POeKTa 2 +
Hroro 6 15%
4.3. Conep:xanue J1a0OPATOPHBIX 3aHATHH
JIabopaTopHbIe 3aHITHS HE TIPETyCMOTPEHBI
4.4. Coagep:xanuve NPaAKTHYECKUX 3aHATUH
Ounas popma 00yueHus
IIpaktu-
Ne . Kon-Bo yeckas
HaumeHnoBanue MMPAaKTUYCCKUX 3aHATUU
T 4acoB HOATO-
TOBKa
1. OCHOBHBIE OHATHS IPOEKTHOTO yrpaBieHus. THOBI M BUJIBI IPOSKTOB 2
2. JKW3HEHHBIN UK TPOEKTa 2
3. Mertop1 0TOOpa IPOEKTOB U ONIPEEICHIE NPHOPUTETHOCTH IIPOSKTOB 2 +
4, Oxpy’KeHHE TPOCKTa 2
5 ITpaBoBbIe popMbI opran3anuu Ou3Heca U pa3paboTka npoekToB. [IpaBoBoe 2
pEryJIHpoOBaHUE MPOCKTHOHN JESITeIbHOCTH
6. WuBecTunmoHHble poekThl. PazpaboTka 6nsHec-tuiana. busnec-man, ero 2
CTPYKTypa M Ha3HaYCHHUE
7 VYnpapneHne OTHOLIEHUSIMH €O CTeHKXoJaepamMu poekra. OnpeneneHne 2
' 3aMHTEPECOBAaHHBIX CTOPOH MPOEKTa (CTEHKXOJIepOB)
8. Komanpa npoekTa. Cozianue KOMaH 1kl IPOEKTa U OpraHu3anus ee paboTsl 2
9 OpraHu3anMoHHas CTPYKTypa MpoekTa. [IpoekT B opraHnu3annoHHON 2
CTPYKTYpE OpraHH3aIiu
10. [IpuHsTHE penIeHnii B yIpaBlIeHUN TpoeKTaM. MeToIbl IPUHATHS PEIICHNH B 2 +
yIpaBICHUH NPOEKTaMHU
11 YnpasneHne MPOeKTaMH B YCIOBUSX HEONIPEIEICHHOCTH U pucKa. MeTo bl 5 +
OLIEHKH PUCKOB IPOEKTa
12. CocraBieHne CMEThI U O10/KETa POEKTa 2 +
13. CpelicTBa IUIAHUPOBAHUS IPOESKTA 2
14, KanengapHoe muaHMpoBaHUE PECYpCOB M 3aTpaT 2 +
15. YipasieHue KOMMYHHUKALMSIMU IPOEKTA 2
16. KoHTposas u ayauT npoekTa 2
17. MHpopManOHHBIE CUCTEMBI B YIIPABICHUH IPOSKTAMHU 2 +
18, 3aBepiieHue mpoekTa. Pemenue o 3akpeITHn poekTa. [Iporece 3apepiieHus 2 +
TPOEKTa.
Hroro 36 20%
3aounas popma oOyueHust
IIpakTu-
Ne . Kon-Bo yeckas
HaumeHnoBanue IMPaKTUYCCKUX 3aHATHU
T 4acoB HOATO-
TOBKa
1. OCHOBHBIE OHSITHS IPOSKTHOTO YIpaBiIeHUs. THIBI B BUIBI IPOEKTOB 2
2. JKu3HeHHBIH UK TPOEeKTa 2
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IIpakrTu-
Ne . Komn-Bo yeckas
HanmeHoBaHME NPaKTHYESCKUX 3aHATHH
I 4acoB MOATO-
TOBKa
3. MeTo1b1 0TOOPA MPOSKTOB U ONIPEICTICHIE MPHOPUTETHOCTH MPOCKTOB 2 +
4. OKpyKEeHHE POCKTA 2 +
5 WuBecTnnnonHbIe TPOeKTHl. PazpaboTka 6usHec-1utaHa. brusHec-man, ero 2 +
) CTPYKTYpa ¥ Ha3HAUCHHE
Hroro 10 20%
4.5. Buapl 1 coiep;kaHue cCaMOCTOATEIbHO padoThl 00yYaOINXCSI
4.5.1. Bunbl caMOCTOATENBHOM paboThl 00YJaIOIIHXCS
Bunbl camocroaTenbHOM paboThl 00yYaIOIIUXCs KonmuectBo uacos
Ounas Gpopma 3aounas Gpopma
0o0y4eHHS 00yUeHHS
[ToaroToBKa K yCTHOMY ONPOCY HA MPAKTHUECKOM 3aHSITHH 16 16
[ToAroTOBKa K TECTUPOBAHMIO 14 24
IToxroToBka kK cobece10BaHUIO 12 -
IToaroToBKa HHAMBUAYAJIHHBIX TOMAIIHUX 3alaHUN 12 20
CamocTosATeNIbHOE H3YUEHHE OTJeIbHBIX TEM U BOIIPOCOB 12 56
[ToaroroBka K MPOMEKYTOUHOU aTTECTALUH 6 8
Hroro 72 124
4.5.2. CopaepkaHue caMOCTOATEIbHOM PaboThl 00yUaIOLUXCSI
Ne HanmeHoBaHME TeM U BOIIPOCOB KonmuecTBo yacos
n/m Ounas 3aouyHas
¢dopma ¢dhopma
00y4CHHS 00y4YeHHS
1. | Ucropus ynpaBieHHUs POESKTaMHU 4 6
2. | Honsatue «poexT». THibl U BUIBI TpoeKTOB. CTaHAAPTHI U CepTHHHUKALHS B 4 6
yIPaBJICHUH NPOCKTAMHU
3. | Ynpaenenue npoekramu. JKN3HEHHBIN LUK IPOEKTA U €ro (asbl. 4 6
4 Meronpsl oTOOpa npoekToB. Llenu npoekra 2 6
5 KolteKCchl STHKH TIPOEKTHBIX MEHE/PKEPOB U UX POJIb B IPOSKTUPOBAHUU 4 6
6 OxpyxeHue rnpoekta. BHelHee 1 BHyTpEHHEe OKPY)KEHHE ITPOEKTa 2 6
IIpaBoBsie (hopMBI OpraHu3anuy Ou3Heca u pa3paboTKa MPOEKTOB. 6
7. | CoBpeMeHHbBIE OPraHU3aIOHHO-TIPAaBOBBIE (POPMBI peaTu3aliK BEHIYPHBIX 4
WHBECTULIMOHHBIX IIPOeKTOB B Poccuu.
8 WuBecTunmoHHble npoekThl. PazpaboTka 6u3Hec-maHa. MIHBeCTUIIMOHHBIE 4 6
" | IPOEKTHI B MOJIOYHOM M MSICHOM CKOTOBOJICTBE
9 VYnpasieHne OTHOLIEHUSMH €O CTEHKXOJiepaMu poekra. MeTo bt 4 6
" | ynpaBieHusl TOBEACHHEM CTEHKXOJJIEpPOB NPOEKTa.
10 Komanna npoexra. Komananas crparerus 4 6
OpraHuzanoHHas CTpyKTypa npoekta. OpraHu3anuoHHbIE CTPYKTYPBI 6
11. | mpoeKkTUpOBaHUS 2
12 [IpunsaTHE pemeHnii B ypaBIeHUH IpoeKTaMu. JIMIHOCTHEBIE (aKTOPHI B 4 6
' | OpuHSATHH perIeHuH.
VYrpapieHue NpoeKTaMK B YCJIOBHUSIX HEONPEAEICHHOCTH U pucKa. Pucku 6
13. | mpoekTa 4
14. | CocraBieHue CMETHI B OI0JKETA MMPOSKTa 4 6
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Ne HanmeHnoBaHue TeM 1 BOIIPOCOB KonmuectBo yacos
n/n OuHas 3aouHas
¢dopma ¢dopma
o0y4eHust o0yueHus

15 [TnanupoBanue npoekra. OpraHu3alys Nporecca BHIMOIHEHHUS IPOEKTa 4 6

16 CTpyKTYpHBIH M IIPOLIECCHBIN TUIaH MTPOEKTa 4 6

17 KanennapHoe miaHupoBaHue pecypcoB u 3aTpat. [ImaHnpoBaHue BpeMeHN 2 6
VYnpaBneHne KOMMYHUKAIIUSME IPoeKTa. «UenoBedeckuii pakTop» B

18. | ympaBieHHH POEKTaMHU 4 6

19 KonTponb 1 ayauT npoekTta. YTpaBieHHEe N3MEHEHUSIMH ITPOEKTa 2 6

20 WudopmannoHHble CHCTEMBI B yIIpaBJIeHHN poekTaMu. KadecTBo mpoekrta 2 4

21 KoHTponb 1 3aBeplleHne TPOeKTa 4 6
Hroro 72 124

5. Y4eOHO-MeTOoaMYECKOE 0O0eclieYeHHe CAMOCTOATEeIbHOH padoThl 00yYAOIIUXCS
10 JMCHHUIIHHE

Y4eOHo-MeToauYeCKuE pa3paboTku uMeroTes B Hayunoit  Oubnuotexe OI'bOY BO
OxHo-Ypanbckuit 'AY:

5.1 VYnpaBneHne mnpoekTamMu [DIJIEKTPOHHBIM  pecypc]: METOA. PEeKOMEHIAlHU
MOOPraHu3allui CaMOCTOSITENbHON paboThl oOyuarouiuxcs. Hanpasnenue noaroroBku: 05.04.06
DKonoruss U TMPUPOJOINONIb30BAHKHE, MporpamMma: YCTOWYMBOE pa3BUTHE. OKOJIOTUYECKas
0e30macHOCTh; KBaMHduUKaus — maructp; popma obyuenus - ounas / coct. M.B. boObuiesa;
IOxHo-Ypanbckuit 'AY, WUHcTUTYT BerepuHapHOM MemuuuHbl. - Tpounk: HOxkHO-Ypanbckuii
I'AY, 2023. - 41 ¢.— Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=9346

5.2 VnpasneHue npoektaMu [DIEKTPOHHBIM pecypc]: METOJ. yKa3aHUs K IPaKTHYECKUM
3aHATUAM JUIsi  OOydwaromuxcsi 1o HampaBieHuio moarotoBku: 05.04.06 Dxosoruss wu
IPUPOJIONIONB30BaHNE, MporpaMMa: YCTOWYMBOE pa3BUTHE. OKOJOTMYecKass Oe30MacHOCTb;
KBaTHpUKaus — Maructp; ¢popma oOydenus - ounas / coct. U.B. boosinesa; FOxno-Ypanbckuit
I'AY, UHctuTyT BerepuHapHoil Meauuuubl. - Tpounk: KOxHo-Ypansckuit AY, 2023. - 75 c. —
Pesxxum nmoctyna: https://edu.sursau.ru/course/view.php?id=9346

5.3 VYmnpaBneHue mNpoeKTaMH [ODJEKTPOHHBIM pecypc]: METOA. PEKOMEHJIALUU II0
OpraHu3allii CaMOCTOSITENIbHOW paboThl oOydatommxcsi. Hampanenume mnonrortosku: 05.04.06
OKojoruss M TNPUPOJOIONIB30BaHME, MpOrpaMMa: YCTOMYMBOE pa3BUTHE. OKOJOTMYECKas
0e30macHOCTh; KBanuduKaus — Maructp; ¢Gopma oOydeHus - 3aounas / coct. M.B. boObuieBa;
IOxHo-Ypanbckuit 'AY, WUHctuTtyT BerepuHapHON MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
I'AY, 2023. - 41 ¢c.— Pexxum poctyma: https://edu.sursau.ru/course/view.php?id=9346

5.4 VnpasneHue npoekTaMu [DJIEKTPOHHBIM pecypc]: METOA. yKa3aHHs K NPAKTUYECKUM
3aHATUSAM IS oOydJaromuxcsi 1o HampaBieHuto mnoaroToBku: 05.04.06 DOxomoruss u
IPUPOJIONIONB30BaHNE, MpOrpaMMa: YCTOWYMBOE pa3BUTHE. OKOJOTHMYEcKass Oe30MacHOCTb;
KBaTHUKAIKSA — MarucTp; ¢popma o0ydenus - 3aounas / coct. U.B. booOsuteBa; FOxuo-Y panbckuit
['AY, UuctutyT BerepuHapHoil Meauuuubl. - Tpounk: KOxHo-Ypansckuii [AY, 2023. - 33 c. —
Pexxum moctyma: https://edu.sursau.ru/course/view.php?id=9346

6. ®oHJ OLICHOYHBIX CPEICTB AJIs IPOBEJICHUS NIPOMEKYTOYHOM aTTeCTAMU 00yYAIIHXCH
10 JAUCHUILIHHE
JI1st ycTaHOBJICHUSI COOTBETCTBUSI YPOBHSI MOATOTOBKH 00y4aromuxcsi TpedoBanusm OI'OC
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BO paszpabotan ¢oH OLIEHOUHBIX CPEICTB JUIsl TEKYIIETO KOHTPOJISI YCIIEeBAeMOCTH U MPOBEICHUS
MPOMEXKYTOUHOM aTrTecTanmuu oOydaromuxcst Mo guciuruimHe. @OOHI OIEHOYHBIX CPEICTB
npencranieH B [Ipuioxenun.

7. OCHOBHAA ¥ JIONOJTHUTEJIbHAsI y4eOHAasl IMTepaTypa, HeoOXoquMasi 1JIsi OCBOEHUSI
AUCHUTLTHHBI
OcHoBHas ¥ JOTIOJIHUTENbHAS yueOHas IuTeparypa umeercs B Hayunoit 6ubnuoreke u
AIIEKTPOHHON MH(POpMaIMoHHO-00pazoBarenbHol cpene DI'EOY BO HOxHo-Ypanbckuit [AY.
7.1 OcHoBHasi JIUTEpaTypa

1. KuceneB, A. A. Ympasnenue mnpoekramu : yueOnuk : [16+] / A. A. KuceneB. — Mocksa :
Hupexkt-Menuna, 2023. — 460 c. : wn., tabn. — ISBN 978-5-4499-3517-5. — Tekcr :
AJIEKTPOHHBIN // YHUBEpcHUTETCKast OuOIroTeKa online: 3JMeKTPOHHO-OMOIMOTeYHAsl cUCTEMA. —
URL.: https://biblioclub.ru/index.php?page=book&id=697955 (nata obpamenus: 08.05.2024).
— Pexxum noctyma: asist aBTOpu3. MOJIb30BaTENCH.

2. YmopaieHnue mpoekramu : ydeOHuk anst By30B / B. H. Octposckas, I'. B. Boponuosa, O. H.
MowmortoBa [u np.]. — 4-e uzn., crep. — Cankr-IlerepOypr : Jlanp, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — TekcT : amekTpoHHbIH // JIaHb : 3JIEeKTPOHHO-OMOIMOTEUHAs CHCTEMA.
— URL: https://e.lanbook.com/book/187775 (mara obOpamenus: 08.05.2024). — Pexum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATEIICH.

3. Ympasnenue npoektamu : GyHIaMEHTAIbHBIN Kypc : yueOHuk : [16+] / A. B. Anemun, B. M.
Anping, K. A. barparuonu [u np.] ; nox pea. B. M. Anbmuna, O. H. Wnbunoil. — Mocksa :
Wsnarensckuii oM Bricmieii mkoasl sxoHoMuks, 2022. — 800 c. : mi., tadbn. — ISBN 978-5-
7598-2313-1 (B mep.).— Tekcr: snexkTpoHHBINM / YHUBepcuTeTcKas OuOmmoTreka online:
3JICKTPOHHO-OMOIMOTEYHAS cucrema. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mata oOpamenus: 08.05.2024). —
Pexum noctyna: ass aBTOpU3. MOJI30BATENCH.

4. ®omuues, A. H. Ynpasnenue npoekramu : yueOHuk / A. H. ®omuueB. — Mocksa : JlamikoB u
K°, 2023. — 258 c. : cxem., Tabn. . — ISBN 978-5-394-05026-8. — Tekct : 3neKTpOHHBIHN //
VYHuBepcurerckass Oubinnoreka online: 31eKTpoHHO-OMOMMoTeyHas cucrema. — URL:
https://biblioclub.ru/index.php?page=book&id=696997 (mata oOpamenus: 08.05.2024). —
Pexwum nocTtyna: st aBTOpHU3. TOIB30BATENEH.

7.2 lonoJHUTEIbHAS JIUTEPATypa

5. Boponos, JI. I'. Ynpasnenue npoekramu : yue6Hoe nocobue / /1. I'. Boponos, U. 10. Hedenos.
— Mocksa : PTY MUPDA, 2023. — 100 c. — ISBN 978-5-7339-1841-9. — Texkcr :
AIIEKTPOHHBIH // Jlanb : 3JIEKTPOHHO-OUOINOTEYHAs cUcTeMa. — URL:
https://e.lanbook.com/book/368831 (marta obOpamenus: 08.05.2024). — Pexum mocrtyma: uis
aBTOPH3. M1OJIb30BATENEH.

6. T'mamuenxo, T. H. Ympasienne koman0i mpoekra : yaueoHoe mocooue / T. H. ['maguenko. —
Honenx : JOHAVYUI'C, 2021. — 252 c.— TekcT : 35eKTpoHHBIN // JIaHb : 3JIE€KTPOHHO-
oubnmmoreunas cucrema. — URL: https://e.lanbook.com/book/225845 (mara oOpareHus:
08.05.2024). — Pexwum mocTymna: Ui aBTOPHU3. TTOJIB30BATEICH.

7. Mopraues, . B. Ynpasnenue npoekramu : yuedHoe nocobue / . B. Mopraues. — Bosnrorpan
: Bomrorpanckuii 'AY, 2023. — 88 c¢.— Tekcrt : snekTpoHHbIi / JIaHb : 3IEKTPOHHO-
oubnmmoreunas cucrema. — URL: https://e.lanbook.com/book/343892 (mara oOpareHus:
08.05.2024). — Pexwum mocTymna: Ui aBTOPHU3. TTOJIB30BATEINCH.

8. Ilapenko, A. C. Ympasnenue npoektamu / A. C. Llaperko. — 2-¢ u3nm., crep. — CaHKT-
[TerepOypr : Jlanw, 2023. — 236 c. — ISBN 978-5-507-46449-4. — TexcT : aneKTpoHHBIH //
Jlans : snextpoHHO-OMOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/310193
(mata obpamenus: 08.05.2024). — Pesxxum qoctyna: ajst aBTOPU3. TOJIB30BATENCH.
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8. Pecypchl uHGOPMALIMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu «HTEepHeT», HEO0OX0AMMbIe
JJ151 OCBOEHHS THCIUTLTHHBI
1. ExuHoe okHO TOCTyIa K Y4eOHO-METOAMYECKUM pa3padboTkam https://roypray.pd
2. OBC «Jlanb» http://e.lanbook.com/
3. VuuBepcurerckas oudanoreka ONLINE http://biblioclub.ru

9. MeTtoauyeckue yKazaHus 1Jisl 00y4alOMHUXCS M0 OCBOEHUIO AU CHUIITHHBI
Y4eOHo-MeToinYecKue pa3padoTku uMeroTest B Hayunoit  6ubnuoreke U 3JIEKTPOHHOM
uHpopMannoHHO-00pa3oBarenbHoi cpene PI'BOY BO FOxuo-Ypansckuit [AY:

9.1 VYmpanenue mnpoekTamMu [DIEKTPOHHBIH  pecypc]: METOJ. pPEKOMEHIAIUU
MOOPTaHMU3ALUU CAMOCTOATENBbHON paboThl oOyuaromuxcs. Hampasnenune moaroroBku: 05.04.06
OKoJiorusi Y TNPUPOJOIONIB30BAHME, TMpOrpaMMa: YCTOHYMBOE pa3BUTHE. DKOJOTHYecKas
0e30MmacHOCTh; KBanudukaius — maructp; gopma oOyueHus - ounas / coct. M.B. BoObuiesa,;
IOxuno-Ypansckuit I'AY, MucTtutyT BetepuHapHOW Meauuuubl. - Tpounk: HOxHO-Ypanbckuii
I'AY, 2023. - 41 ¢c.— Pexxum pocryma: https://edu.sursau.ru/course/view.php?id=9346

9.2 Vnpapnenue npoekTaMu [DIEKTPOHHBIM pecypc]|: METOJ. yKa3aHUs K MPaKTHUYECKUM
3aHATUAM JUIsl  OOydwarolmuxcsi 1o HampaieHuto noarotoBku: 05.04.06 DOkonorus wu
PUPOJONIONB30BAHNE, MpOrpaMMa: Y CTOWYMBOE pa3BUTHE. OKOJOTHMYECKasi Oe30MacHOCTh;
kBanuukanus — MarucTp; Gopma oOyueHusi - ounas / coct. 1.B. bobsuieBa; KOxHo-Ypanbckuii
'AY, UuctutyT BerepuHapHOil MeauuuHbl. - Tpounk: KOxHo-Ypansckuii [AY, 2023. - 75 c. —
Pesxxum noctyna: https://edu.sursau.ru/course/view.php?id=9346

9.3 VmnpaBienue mnpoeKTaMu [DIEKTPOHHBIA pecypc]: MeTOJ. pPEKOMEHJAIUH 10
OpraHM3alil CaMOCTOSTENbHON paboTel oOyuatomuxcs. Hampasnenue mnoarotoBku: 05.04.06
OKojoruss Y NPUPOJOIONIBb30BaHUE, MporpaMMa: YCTOHYMBOE pa3BUTHE. ODKOJOTMYECKas
0e30macHOCTh; KBanuukanus — Maructp; popma oOydenus - 3aounas / coct. M.B. boObuiesa;
OxHo-Ypanbckuit 'AY, Unctutryr BerepuHapHoil MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
['AY, 2023. - 41 c.— Pexxum gocryma: https://edu.sursau.ru/course/view.php?id=9346

9.4 VYmpasneHue npoekTaMu [DIEKTPOHHBIN pecypc]: METOJ. YKazaHUs K NMPaKTHUYECKUM
3aHATUSAM A0 oOyyaromMxcst MO HampaBieHuto mnoxarotoBku: 05.04.06 Dkomorus u
IPUPOJIONOIB30BaHUE, IpOorpaMMa: YCTOHYMBOE pa3BUTHE. OKOJOTHMYECKas Oe30MacHOCTb;
KBaJMpUKaALMA — MarucTp; opma oodydenus - 3aounas / coct. 1.B. boosuiesa; FOxHo-Ypanbckuit
'AY, UuctutyT BerepuHapHOi MeauuuHbl. - Tpounk: HOxHo-Ypansckuii [AY, 2023. - 33 c. —
Pexxum noctyma: https://edu.sursau.ru/course/view.php?id=9346

10. CoBpemeHHBbIe MH(OPMALMOHHBIE TEXHOJIOTHH, HCII0JIb3yeMble IPU OCYLIeCTBICHUH
06pa30BaTeJ1bHOF0 npouecca mo JMCUMIIMHE, BRJIIOYasi IEPEeYCHb MPporpaMMHOro
ol0ecrieyeHnsi 1 HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoli 6ubnmoTreke ¢ TEpMUHAIbHBIX CTAaHLUN MpPENOCTABIAETCS OCTYyN K 0Oa3zam
JAaHHBIX:

- Texakcnept (mHbOpMarmorHo-crpaBouHas cuctema ['OCTog);

- My TestX10.2.

[Mporpammuoe obecnieuenue: MyTestXPRo 11.0; Windows 10 Home Single Language

1.0.63.71; Microsoft Windows PRO 10 Russian Academic OLP 1License NoLevel
Legalization GetGenuine; Microsoft OfficeStd 2019 RUS OLP NL Acdmc; Google Chrome;
Mozilla Firefox; fAn-nexc. bpaysep (Yandex Browser); MOODLE; Kaspersky Endpoint Security;
1C: Yuausepcurer [TPOD 2.1

11. MaTepuajbHoO-TeXHHUYecKas 6a3a, HeoOXoAUMAsi /Il OCYLIeCTBJICHHUS
00pa30BaTeILHOIO Mpouecca o IUCHUIIHHE
Yd4eOHble ayauTOpMH AJIsl TNPOBeACHUS Y4YeOHBIX 3aHATHH, NPeAyCMOTPEHHBIX
NPOrpaMmMoii, OCHAIICHHbIE 000PY/10BAaHHEM U TEXHMYECKHMMH CPeACTBAMH 00y4eHus!
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VYuebnas aymutopust Nedl4 s mpoBeneHHMs  yYEOHBIX — 3aHATHH, OCHAI[CHHAs
000py/I0BaHHWEM U TEXHUYECKUMHU CPEACTBAMU O0YUCHUS;
Aynutopus Ne414 ocHaiieHHas MEPEHOCHBIM MYJIbTUMEIUMHBIM KOMILIEKCOM.
IMomenenus 1yl CAaMOCTOSATEILHOI PadoThI 00y4AKO M XCS
[Tomemenue Ne 420 myist caMOCTOSITEIIBHOW pabOThI, OCHAIIICHHOE KOMITBIOTEPHON TEXHUKON
C BO3MOXHOCTBIO MOAKIIOUEHUsI K ceTu «HTepHeT» noOecneyeHrueM JI0CTyna B 3JIEKTPOHHYIO
nHpopmarmoHHo-00pazoBaTenbHy0 cpeny®@I'bOY BO IOxHo-Ypansckuii [AY.
Ilepeyenb 000py10BaHNSI U TEXHHUYECKHX CPEICTB 00y4YeHUs
1. Cpencrea MylibTUMEAHA:
e HoyTOYK AcerPB TE 69-KB
e 5kpaHn Ha mraruse Apollo-T 200x200 MW
e mpoektop AcerprojectorP 1163
2. YueOHO-HariIsIHOE TIocodue
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IMPUJIOKEHUE

®OHJ OHEHOYHBIX CPEJACTB

JUTSL TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TIPOBEJCHUS MPOMEKYTOYHON aTTeCTalluN
o0y4aromuxcs
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1. KomnereHuuu U UX HHAMKATOPHI, (popMHUpyeMble B Mpolecce 0CBOCHHUS IMCIHUIIIHHbI

YK-2. CrnocoOeH yrpaBiisiTh MPOSKTOM Ha BCEX ATAMax €ro JKU3HECHHOTO MK

Kon u ®opmupyemsie 3YH HanmeHoBaHue o11eHOUHBIX
HaVMEHOBAHUE CPEICTB
HHANMKaTOpa 3HAHUA YMCEHHUS HaBBIKU Texymas IIpmexyTod
JIOCTHKEHUS Hast
KOMIIETEHIIHU arrecrams aTTecTalus
NAa-1.YK-2 OO6yu4arommiics OO6y4atontmiics OO0yqatontmiics Omnpoc Ha 3ager
VYnpasnser JIOJDKEH 3HATH! JOJKEH YMETh: JOJDKEH BIIAJETh: | NMPAKTHYECKOM
IIPOEKTOM Ha BCEX OCHOBHBIE HMPHUMEHSATD HaBBIKAMU 3aHATHUH,
JTanax ero KaTeropuy, TEXHOJIOTUH MIPUHATHUS PEIIEHUHA | TECTUPOBAHHUE,
JKU3HEHHOTO HOHATHS U MIPOEKTHOT O B IIPOEKTHOM pelieHue
UKJIA TIPUHITUIIBL yIpaBJIeHUS Ha BCEX yIpaBIEeHUH - CUTYallUOH-
YIPaBJICHUS JTanax >KU3HEHHOIO (b1.0.07, YK-2 - HBIX 3a]a4 Ha
IIPOEKTaMHU B I[UKJIa IPOEKTa - H.1) MIPAKTUIECKOM
LEJAX pelleHUs (b1.0.07, YK-2-V¥.1) 3aHATHUH,
IIPOU3BOJICTBEHHBI KOJIJIOKBUYM
X 337124 B
MPaKTUYECKON
JESTETBHOCTH —
(b1.0.07, YK-2 -
3.1)

VYK-3. CnocobeH opraHu3oBBIBaTh U PYKOBOAUTH pabOTON KOMaHbl, BhIpabaThiBas KOMaHIHYIO
CTPATETHIO ISl TOCTHXKCHHS TTOCTABJICHHOMN 1EJIN

Kon u dopmupyembie 3YH HanmeHoBaHue O1IEHOUHBIX
HauMEHOBaHUE Cpe/CTB
MHJIKaTopa 3HAHMS yMEHHUS HaBbIKH [Ipmexxyrou
JOCTHKEHHSA Texymias Hast
aTTeCcTaIys
KOMITCTEHINN aTTecTaIys
Na-1.YK-3 OO6y4atomimiics OObyuarommiics OO0yJatontuiics Omnpoc Ha 3ager
Opranuzyer u JIOJDKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BJIAJICTh: MIPaKTHYECKOM
PYKOBOZIUT 0COOCHHOCTH OPTaHNU30BHIBATH HaBBIKAMHU 3aHATHH,
paboToit KOMaH/Ibl 1 PYKOBOAUTD yIIpaBJICHUS 1 TECTUPOBAHUE,
KOMaH/Ibl, KOMaH/IHOH pa0boThl, | pabOTOH KOMaHIHI, opraHu3amuei pemeHue
BbIpabaThiBas METOJIbl YIIPaBIICHHUS BbIpa0aThIBas paboThl KOMaH[bI, | CHUTYallMOHHBIX
KOMaHJIHYIO KOMaHJION B LIEJISX KOMaHJIHYIO BbIpa0aThIBas 3aja4 Ha
CTpaTeruio Jyis JOCTHIKEHHS CTpaTeruio B LEJsX KOMaHJIHYIO NPaKTHIECKOM
JOCTHIKEHHS s dekTuBHOCTH JIOCTHKEHUSI CTpaTeruio B LEJsX 3aHATHH,
MOCTaBJICHHOM peanu3aluy MpoeKTa 3¢ PeKTUBHOCTH JOCTHIKEHHS KOJUIOKBHYM
Lenu —(b1.0.07, YK-2 - peanu3anum 3¢ EKTHBHOCTH
3.1) MIPOEKTa peanuzauuu
- (b1.0.07, YK-2 - MpOeKTa -
v.1) (b1.0.07, YK-2 -
H.1)

VYK-6. CiocobeH onpeaensiTs U pealn30BbIBATh IPUOPUTETH COOCTBEHHOM €ATEIbHOCTU U
CHOCOOBI €€ COBEPIICHCTBOBAHUS HA OCHOBE CAMOOIIEHKH

HaumenoBanme OLCHOYHBIX

HHUA Ha OCHOBC

1 peajin3alinn

Kon n ®dopmupyemsie 3YH
HaNMEHOBaHUE CPEICTB
UHIUKaTOpa 3HaHUs YMEHHUs HaBBIKU Texymas IIpomexyto
JOCTIDKEHHS YHas
aTTecTamys
KOMIETEHITNH aTTecTalys
Na-1. YK-6 OOGyuarontuiicst OO6ygarommiics OOGyuaronuiics Ompoc Ha 3ader
Omnpenensier u JIOJDKEH 3HATH! JIOJDKEH YMETh: JIOJDKEH BIIAJETH! MPaKTHIECKOM
peanmusyet OCHOBBI IPUHSTHS OTIPEJIEIIATh U HaBBIKAMHU 3aHATHH,
MIPHOPUTETHI YIPaBICHIECKUX peann30BHIBATH OTIpe/IeIeHUs 1 TECTHPOBaHUE,
cOOCTBEHHOH pelieHui B TIPUOPUTETHI peanu3anuu peleHue
JeSITeIbHOCTH 1 MIPOEKTHOM cOOCTBEHHOH MIPHOPUTETOB CUTYaIIMOHHBIX
CHOCOOEI ee MEHEJKMEHTE B JESITeAbHOCTU U coOcTBeHHOH 3aJa4 Ha
COBEpPILEHCTBOBA | IENSAX ONpeeIICHHs CIOCcoOBI ee JIeSTEIbHOCTH U MIPAKTUIECKOM
COBEpPILIEHCTBOBAHU croco0oB ee 3aHATUH,
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CaMOOIICHKHU MIPUOPUTETOB sl HA OCHOBE COBEPILCHCTBOBAHH | KOJUIOKBUYM
coOCTBEHHON CaMOOICHKH - s Ha OCHOBE
JNEATEBHOCTH 1 (b1.0.07, YK-6- CaMOOILIEHKH -
CIoco0oB ee V.1 (b1.0.07, YK-6-
COBEPIICHCTBOBAHHUS H.1)
Ha OCHOBE
CaMOOLICHKH —

(b1.0.07, YK-6-3.1)

OIIK-6. Cioco0GeH nMpoeKTUpOBaTh, MPEACTABIATh, 3aIUIIATh U PACIIPOCTPAHATE PE3YJIbTaThI
CBOCH IpodecCHOHATTLHOM eI TeIbHOCTH, B TOM YHCIIC HAYYHO-HUCCIIEIOBATEIILCKON

Kon u ®opmupyemsie 3VH HaumeHoBaHue OLIEHOUHBIX
HaMMEHOBaHUE CpE/CTB
MHJKaTopa 3HAHMSA yMeHHSA HaBBIKU Texymas [Ipmexxyrou
JOCTHKEHHS Has
aTTecTanys
KOMITETEHIINU aTTecTanys
N-1.0IIK-6 OO0yuaromimiics OO6yuatouuiics OOyuaronmiics Ompoc Ha 3auer
[Ipoextupyer, JIOJKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: PaKTHYECKOM
MpeaACTaBJIACT, OCHOBBI IPUHATUA MIPOCKTUPOBATD, HaBbIKaAMH 3aHATUH,
3aluIacT u YIIpaBJICHYCCKUX MpeaACTaBJIATD, IMPOCKTUPOBAHUA, TCCTUPOBAHUE,
pacIpocTpaHser penieHuii B 3aIIMINaTh U MIPEACTaBIICHUS, penieHue
PE3yIbTaThI MPOEKTHOM pacIpocTpaHsTh 3aIIUTHI 1 CHUTYaI[HOHHBIX
cBoei mpodec- MEHEIKMEHTE B pe3yJIbTaThl CBOCH | paclpoCTpaHEHUs 3a7aq Ha
CHOHAJIBHOU LENsAX ONpesieNeHns | Mpo(ecCHOHAIBPHO | PE3yNbTaTOB CBOCH | IMPAaKTHYECKOM
JeATEILHOCTH, B U pean3anin i IeSITeNBHOCTH, B | HpodeccroHanbHO 3aHATHH,
TOM YHCJIIC IIPUOPUTETOB TOM YUCJIC HAYYHO- 171 JCATCIBbHOCTU, B KOJITIOKBUYM
Hay4HO- COOCTBEHHOU UCCJIEIOBATEIbCKO | TOM YHCIIE HAy4YHO-
HCCeI0Ba- JIeSTENBHOCTH U i - (b1.0.07, OIIK- HCCleIoBa-
TEeJBCKO croco0oB ee 6-Y.1) TENbCKOI -
COBEpPLICHCTBOBAHUS (b1.0.07, OIIK-6-
Ha OCHOBE H.1)
CaMOOIICHKH —
(b1.0.07, YK-6-3.1)

2. lloka3zaTeu, KPUTEPUHU U MIKAJIA OLeHUBAHUS UHIMKATOPOB JOCTHKEHUST KOMIIeTeHIH

NJ-1.YK-2 Ynpasisier IpoeKTOM Ha BCEX ATalax ero >KU3HEHHOTO ITHKJIA

Dopmupyemsie Kputepnu v mikana olleHUBaHHS PE3YJILTATOB 00YUESHHsI 10 AUCHIUTUIINHE
3VH HenocraTounstii JlocTaTouHbli ypOBEHD Cpenuuii ypoBeHb Boicokuil ypoBeHb
YpOBEHb
51.0.07, OO0yJaromnimiics: He Oobyuarommiics cnado OOyuarommiics ¢ OO0yJarommiics ¢
VK-2 -3.1 3HaeT OCHOBHBIC 3HaeT OCHOBHBIC HE3HAYHNTCILHBEIMH TpeOyeMoll CTETICHbIO
KaTerOpuH, MOHATHUS KaTerOpuH, MOHATHS U omuOKaMu U MOJHOTHI U TOYUHOCTHU
Y TIPUHIIATIBI TIPHAHITHIIET OTENbHBIMU 3HAET OCHOBHBIE
yIpaBlIeHUS yHpaBlIeHUS npoOenaMu 3HaeT KaTeropuu, MOHITHUS U
MIPOEKTaMHU B LENSIX MPOEKTaMU B ENSIX OCHOBHBIE KaTETOPUH, TIPUHIIATIBI
petieHus peteHus TIOHATHS Y TIPUHIIUTIBI YIpaBICHUS
MIPOU3BOJICTBEHHBIX MIPOU3BOJICTBEHHBIX yIpaBJICHUS MPOEKTaMU B ENISIX
3a7a4 B 3a/1a4 B MPaKTHYECKOM MPOEKTaMH B LIEJSIX penieHus
MIPaKTUIECKON JIeITeIbBHOCTH penieHus MIPOU3BOICTBEHHBIX
JIeATeIILHOCTH MIPOU3BOJICTBEHHBIX 3a/1a4 B IPAKTUYECKOM
3a/1a4 B IPAKTUYECKOM JIeATeIIbHOCTH
JIeATEIIbHOCTH
b1.0.07, OOyuaromuiicst He OGyuarompuiics c1a6o OOyyaromuiicst ymeer | OOyuaromuiicst ymeeT
YK-2-V.1 yYMEET IPUMEHSATh yMeeT IPUMEHSTh IIPUMEHATD HIPUMEHATD
TEXHOJIOTUHU TeXHONOIUM TEXHOJIOTHHU TEXHOJIOTHU
MIPOEKTHOTO IPOEKTHOTO MPOEKTHOTO MPOEKTHOTO
yIpaBlIeHUS Ha BCEX YIIpaBeHus Ha BCEX yIpaBlIeHUs Ha BCEX yIpaBlIeHUsS] Ha BCEX
JTamnax >KM3HEHHOTO ATANAX KH3HEHHOLO JTarax JXU3HEHHOTO JTarax >KM3HCHHOTO
[IUKJIa TIPOEKTa LIAKIIa IPOEKTa [UKJIA TIPOEKTa [IUKJIa TIPOEKTA
51.0.07, OOyJaroniuiics: He Ooyuaromnmiics cnado OOyuaronimiics ¢ OO0y4aronuiics
VK-2 -H.1 BJIaJICET HABBIKAMU BJIaJICET HABBIKAMU HEOOJIBIIUMH CBOOOJTHO BJIaJIeeT
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HaBbIKaMHU

HaBbIKAMHU 3aTpyJHEHUSIMU HaBBIKAMHU
MIPUHSTHS PEUICHUH B | TPHUHATHS PEIICHUH B BJIaJICET HaBBIKAMHU HaBBIKAMH
MPOEKTHOM MPOEKTHOM HaBBIKAMH TIPUHSATHUS PELICHNUIT B
yTIpaBICHUN YIpaBICHUN TIPUHSTHUS PELICHUIT B TIPOEKTHOM
MIPOEKTHOM YIIpaBICHUU
YIIpaBICHUU

JUTSL JOCTHIKE

NJ-1.YK-3 Opranusyer U pykOBOJUT pabOTOW KOMAaHIbI, BHIpAOAThIBasi KOMAHIHYIO CTPATETHIO
HHSI HOCTABJICHHOMU 1IN

®opmupyemsle Kputepuu 1 1kana OneHUBaHUS Pe3yJIbTaTOB 00y4YeHHs 110 AUCLIUIUINHE
3VH Henocrarounslit JlocTaTouHBI ypOBEHD CpenHnii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
51.0.07, OOyuaronuiics He OoOyuarommiics cnado OOyuaronmiics ¢ OO0yuaronmiics ¢
YK-3-3.1 3HAET 0COOCHHOCTH 3HAaeT 0COOCHHOCTH HE3HAYNTEITFHBIMHU TpeOyeMol CTEeTIeHbIO
KOMaHIIbI 1 KOMaHJIbl 1 KOMaHJHOH OlMOKaMHU U MIOJTHOTHI ¥ TOYHOCTH
KOMaHTHOH paboTHI, paboThI, METOABI HEOOJIBIINMHI 3HAeT 0OCOOCHHOCTH
METOZBI yIpPaBICHUA | YIPaBICHUS KOMaHIOH npoOenaMu 3HaeT KOMaHJIbl 1 KOMaHJHOH
KOMaHJIOH B LETSIX B LIEJISX JOCTH)KEHUSI | OCOOCHHOCTH KOMaHJIBI paboThl, METOIBI
JOCTIKCHUS s dexTuBHOCTH 1 KOMaHJHOW paboThl, | YIpaBICHUS KOMaHIOH
3¢ heKTHBHOCTH peanu3anuy IpoeKTa METO/BI YIIPABJICHUS B LIEJISAX JOCTHUKEHUS
peanu3anyuy IpoeKTa KOMAaHJIOH B LIEMSIX 3 peKTUBHOCTH
JOCTHKEHHS peanu3any IpoeKTa
3G GEKTHBHOCTH
peau3aliy IpoeKTa
51.0.07, OOyuJaromuiics He OOyuarornmiics ¢iado OOyuaromnmiics ymeer OO6yuaronruiics
YK-3-V.1 yMeer yMeeT OpraHu30BbIBAThH OPraHU30BLIBAThL U OTJINYHO YMEET
OPraHU30BbIBATH U Y PYKOBOAUTB pabOTOil | pPYKOBOIUTH pabOTOM OpraHU30BBIBATH U
PYKOBOAUTB paboToif KOMaH/IbL, KOMaH/IpI, PYKOBOAMTH paboToit
KOMAaHJIbI, BBIpabaThIBast BBIpabaThIBasi KOMaHIpI,
BBIpaOaThIBast KOMAHJIHYIO CTPATETUI0 | KOMaHAHYIO CTPATETHIO BBIpabaThIBasi
KOMaHJIHYIO B LICJISIX TOCTHIKCHUS B LICJISIX JOCTH)KCHUS. | KOMAHIHYIO CTPATETHIO
CTPATETHIO B LETAX s dexTuBHOCTH 3¢ dexTuBHOCTH B LIEJISIX JOCTHIKCHHUS
JOCTHIKEHHS peanu3aiyu IpoeKTa peaiu3alyy NpoeKTa s ekTuBHOCTH
s dekTuBHOCTH peanu3ayy IpoeKTa
peau3alyy MpoeKTa
51.0.07, OO6yyaromuiics He OO6yyaromwmiics cnabo OO6yyarommiics ¢ OGyuarouuiics
YK-3 -H.1 BIIaJIC€T HABBIKAMU BIIaJIe€T HABBIKAMU HEOOJBIIUMHU CBOOOJTHO BIIajieeT
YIPaBJICHUA U YIIpaBIEHUA U 3aTPYAHEHUSAMHU HaBBIKAMU
opranusanueit opraHusanueit paboTsl BJIaJICeT HABBIKAMHU yIpaBJICHUS U
paboThl KOMaHIH, KOMaH/IbI, YIPaBIICHUS U opraHuzanueit padoTsl
BBIpabaThIBast BBIpa0aThIBast opraHuzanueil padboTs KOMaH/Ipl,
KOMaH/IHYIO KOMaH/IHYIO CTPATETHI0 KOMaH/Ipl, BBIpa0aThIBasi
CTPATETHIO B LEJIAX B LICJISIX TOCTHIKCHUS BBIpabaThIBasi KOMaHJIHYIO CTPATET U0
JOCTIHIKCHUS s dexTuBHOCTH KOMaHJHYIO CTPaTeruio | B IENAX JOCTHIKCHHUS
3G GEKTHBHOCTH peanu3anuu IpoeKTa B LIEJISIX JOCTHUKEHMUS 3G HEKTHBHOCTH
peanu3anuy IpoeKTa 3¢ EKTHBHOCTH peanu3anyy IpoeKTa
pean3aly IpoeKTa

COBCPHICHCTBOBAHHUA HA OCHOBC CAMOOLICHKHN

NJI-1.YK-6 OnpenensieT u peajinzyeT NpUOPUTETH COOCTBEHHOM J1eATEILHOCTH U CLIOCOOBI ee

DopmupyembIe Kputepnn u mkaia oneHUBaHHUS Pe3yIbTaTOB 00yUSHHS MO JUCIUILINHE
3VH Henocrarounslii JlocTaTouHbIi ypOBEHD Cpenunii ypoBeHb Bricokuil ypoBeHb
YPOBEHb
b1.0.07, OOyuaromuiicst He OOyuaromuiicst c1abo OOyyatomuiicst OOyyaronuiicst ¢
YK-6-3.1 3HAET OCHOBBI 3HAET OCHOBBI HE3HA4YUTEJIbHBIMU TpeOyeMoii CTeTIeHbIO
TIPUHATHS TIPUHATUSL OIMOKaMHU U MOJHOTBI U TOUHOCTH
YIPaBICHIECKUX YIPaBIEHYECKUX OTIENBHBIMU 3HAeT OCHOBBI
pereHuii B peIeHHi B IPOEKTHOM mpobenaMu 3HaeT TIPUHATHUSL
MIPOEKTHOM MEHEKMEHTE B LEJIIX OCHOBBI IPUHSTHSA YIPaBICHIECKUX
MEHEJKMEHTE B

HEIAX ONIPEACICHUA

W peaTH3aIliu

orpezieieH s U
peanuzaiuu
TIPUOPUTETOB

YIPaBJIEHYECKUX
pELIEeHUN B IPOEKTHOM
MEHE/DKMEHTE B LIEJSIX

pELIeHUI B IPOEKTHOM
MEHEPKMEHTE B LIEIIAX
OIpEIENEHUs U
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croco0oB ee

COBCPUICHCTBOBAHUA

cI1oco0oB ee

PHOPUTETOB COOCTBEHHOM omnpeneneHus 1 peanusaniu
coOcTBEeHHOH JeATeIbHOCTH U peanu3anun HPHOPHUTETOB
JESITeTFHOCTH U cnoco0oB ee TIPHOPUTETOB cOoOCTBEHHOM
Ccroco0oB ee COBEPILICHCTBOBAHHS cOOCTBEHHOM EATENBHOCTH 1
COBEPIICHCTBOBAHUS | HAa OCHOBE CAMOOLICHKH JeATeIEHOCTH U CII0co00B ee
Ha OCHOBE crIoco0oB ee COBEPILICHCTBOBAHHUS
CaMOOLICHKH COBEpILICHCTBOBAHUS | HA OCHOBE CAMOOLICHKU
Ha OCHOBE CAMOOLICHKH
b1.0.07, OOyuaromuiicst He OOyuaronuiicst cnabo | OOywarommiics ymeer | OOydaromuicst ymeer
VK-6-Y.1 yMeeT OMpPEAesATh U yYMEET OMpPEACIATh 1 OTPeNeIISITh U OTPeNIeIISITh 1
peanu30BbIBATH peaN30BbIBATh peann30BBIBATH peann30BBIBATH
OPHOPHUTETHI MPUOPUTETHI MPHOPHUTETHI MPHOPUTETHI
COOCTBEHHOU coOCTBeHHOU cOOCTBEHHOU COOCTBEHHOM
JeATEIbHOCTH U JeATEIbHOCTH U JeATEIbHOCTH U JeATEIbHOCTH U
crocoOFI ee crocoOsI ee CIIOCOOHI ee CTIIOCOOHI ee
COBEPIICHCTBOBAHUS COBEPILICHCTBOBAHUS COBEPIICHCTBOBaHUS COBEPILICHCTBOBAHUS
Ha OCHOBE Ha OCHOBE CAaMOOILICHKH | Ha OCHOBE CAaMOOLICHKH | HA OCHOBE CAMOOLICHKU
CaMOOLICHKH
b1.0.07, OO0yJatomimiics: He OO6yJatommmiics cnadbo OObyuarommiics ¢ OO0y4atomntuiics
VK-6-H.1 BJIaJICCT HAaBBIKAMH BJIAJICCT HAaBBIKAMH HEOOJIBITMH CBOOOJHO BIIaJiceT
OIMPCACIICHUA U OIPCACIICHUA U 3aTPpYAHCHUAMU HaBbIKaMH
peanuzanuu peanuzanyu BJIAJICET HABBIKAMH OmpeieNeH s 1
MPHOPUTETOB MPUOPUTETOB OmpeNieNeHus 1 peanuzanuu
cOoOCTBEHHOU COOCTBEHHOM peanu3aiu MIPUOPUTETOB
JCATCIBbHOCTHU U JCATCIBbHOCTHU U IIPUOPUTETOB CO6CTBeHHOI71
Croco0oB ee COOCTBEHHOM JIeATEeILHOCTH 1
JeATEIEHOCTH U CIIoco00B ee
COBEPILICHCTBOBAHUS

Ha OCHOBC CaMOOIICHKHA

COBEPIICHCTBOBAHUS
Ha OCHOBE Ha OCHOBE CAMOOIICHKH
CaMOOIICHKHI COBEpPILICHCTBOBAHUS
Ha OCHOBE CAMOOLICHKH
NJI-1.0IIK-6 ITpoektupyer, NpeaCcTaBIIseT, 3alIUILAET U paCIPOCTPaHSIET Pe3ybTaThl CBOEH
HpO(I)CCCI/IOHaJIBHOfI JACATCIIBHOCTH, B TOM YHMCJIC Hay‘lHO'HCCHeHOBaTeHLCKOﬁ
Dopmnpyemsie Kpurepun u nikana oleHMBaHUS Pe3yJbTaTOB 00YUCHHUS 110 JUCIUILINHE
3VH Henocrarounsit JoctaTouHblil ypoBEHb Cpeanuii ypoBeHb Bricokuit ypoBeHb
YPOBEHb
b1.0.07, OO6yyaroruiics He OO6yuatontuiicst cnado OO6yyarommiics ¢ OO6yyarommmiics ¢
OIIK-6-3.1 3HAET OCHOBBI 3HAeT OCHOBBI HE3HAUYUTEIbHBIMU TpeOyeMoii CTETIeHbIO
YIpaBIeHUS yTIpaBICHUS OIMOKaMHU U MIOJTHOTHI M TOYHOCTH
MPOEKTaMH B LEIAX MPOEKTaMH B LEISAX OTAEITBHBIMH 3HAET OCHOBBI
MIPOEKTUPOBAHMS, IIPOEKTUPOBAHMUS, npoOenaMu 3HaeT yIpaBiIeHUsS
MPE/ICTABISICHUS, TIPeACTaBISICHUS, OCHOBBI yIIPaBJICHUS MIPOEKTaMH B LIEJISX
3aIIUTHI 1 3aIIUTHI 1 MIPOEKTaMH B LIEJISAX MIPOEKTUPOBAHMS,
pacnpocTpaHeHus pacIpocTpaHeHus MIPOEKTUPOBAHMS, TIPE/ICTaBISICHUS,
pe3yabpTaTOB CBOEH pe3yIbTaTOB CBOEH Tpe/ICTaBISICHUs, 3aIIUThI 1
poeCCHOHATBHOMI npodeccnoHanbHOMI 3allIUThI U pacrnpocTpaHeHus
JIeSITEIIbHOCTH, B TOM JIeSITEIbHOCTH, B TOM pacnpocTpaHeHUs pe3yapTaToOB CBOEH
YHCJIE HAyYHO- YHCJIE HAyYHO- pE3yJIbTaTOB CBOEH npodeccrnoHaTbHON
HCCIIeIOBATEILCKON HCCIIeTOBATEIBCKON poheCCHOHATIBHOM JIeSTENIbHOCTH, B TOM
JACATCIBHOCTHU, B TOM YHnCJIC HAYyYHO-
YHCIIe HAyIHO- nCCIe0BaTeIbCKON
UCCIIEA0BATEIbCKON
b1.0.07, OOyuJaroniuiics: He OO0y4atomnmuiicst cadbo OOyuarommiicss ymeer OOyuJaronmiicst ymeet
OIIK-6-VY.1 yMeeT YMEET NIPOEKTUPOBATb, IIPOEKTUPOBATb, IIPOEKTUPOBATb,
MPOEKTUPOBATh, NPE/ICTABIIATS, TIPE/CTABIISATS, MIPEACTaBIISATS,
TIPE/ICTABIISATS, 3aIlIUIIATh U 3alIMIIATh U 3alIMIIATh U
3aIUImaTh u pactpocTpaHsTh pachpocTpaHsTh pacipocTpaHsTh
pacupoCTpaHATh pe3ybTaThl CBOEH pe3yabTaThl CBOEH pe3yabTaThl CBOEH
pe3yabTaThI CBOEH npodeccrnoHaNbHOMI poheCCHOHATIBHOM npodeccrnoHaTbHON
HpO(beCCHOHaHBHOﬁ JACATCIBHOCTHU, B TOM JACATCIBHOCTHU, B TOM JACATCIBHOCTHU, B TOM
JIeSITeIbHOCTH, B TOM YHcIe HayqHO- YHCcIIe HAyIHO- Yrcie HAy9IHO-
YHCJIE HAyYHO- HCCIIEI0BATENIbCKOM HCCIIEI0BATENIbCKON HCCIIEI0BATENIbCKON
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HCCJIEIOBATEILCKON
b1.0.07, OOyyaromuiicst He O0yuaromuiicst ci1abo OOyyatomuiicst ¢ OO0yuaromuiics
OIIK-6-H.1 BJIAJ€ET HaBBIKAMH BJIaJ€ET HaBBIKAaMH HEOOIBIINMHA CBOOOIHO BJIAJIEET
MPOCKTUPOBAHHS, MPOCKTUPOBAHHS, 3aTpyIHCHUSIMU HaBBIKAMH
Mpe/ICTaBIICHUS, Mpe/ICTaBICHUS, BJIaJIe€T HaBBIKAMU MPOCKTUPOBAHHS,
3aIIUTEL 1 3QIIUTHL U MPOCKTUPOBAHHS, Mpe/ICTaBIICHUS,
pacnpocTpaHeHust pacrpocTpaHeHus Mpe/ICTaBICHUS, 3QIIMUTEL U
pEe3yJbTaTOB CBOECH pe3yJbTaTOB CBOECH 3aIIMTEL U pacrpocTpaHeHus
poheCCHOHATBHOM npo¢heCCUOHATBHOM pacnpocTpaHeHHUS pe3yJIbTaTOB CBOCH
JIEATEILHOCTH, B TOM JIEATEILHOCTH, B TOM pe3yabTaTOB CBOCH npoQeCCUOHATBHOM
YKCIIe HAyIHO- YHCIIe HayqHO- npoeCCHOHATBHOM JIEATEILHOCTH, B TOM
HCCIIE0BATEILCKOM HCCIIEI0BATEILCKOM JIEATEIILHOCTH, B TOM YKCcIIe HAyIHO-
YHCJIC HAYIHO- HCCIIE0BATEILCKOM
HCCJIEIOBATEIbCKOM

3. TunoBble KOHTPOJILHbIE 321aHUsA U (UJIHM) HHbIEe MAaTePHAJIbI, He00XOAUMBIE [JIsl OLIEeHKH
3HAHM i, YMEHHU, HABBIKOB U (MJIH) ONBITA AEATEJIbHOCTH, XapAKTEePH3YOIIHX
c¢(popMHPOBAHHOCTH KOMIIETEHIIUI B Mpo1ecce 0CBOCHHUS IMCIHUIIIHHbI

TunoBble KOHTPOJIBHBIC 33/1aHUS U MaTepUaiIbl, HEOOXOIUMBbIE /ISl OLECHKH 3HAaHUH, yMEHUI
Y HaBBIKOB, COJIEPKATCS B yUEOHO-METOUUECKHUX pa3pabOTKaX, IPUBEIECHHBIX HIDKE.

1. YnpaBnenue npoekramu [DNEeKTPOHHBIN pecypc]: METOI. PEKOMEHIAIIMK I0OPTraHU3alu1
CaMOCTOSTENIbHOM paboThl oOyuarommxcsa. Hampasnenue mnoaroroBku: 05.04.06 DOxonoruss u
IPUPOJIONOIb30BAHME, MporpaMMa: YCTOWYMBOE pa3BUTHE. OKOJOTMUYecKass Oe30MacHOCTb;
KB (uKanmsi — MarucTp; Gopma odydeHus: - ounas / coct. .B. boosuieBa; FOxHO-Y panbckuii
['AY, UuctutyTt BetepuHapHod MeaunuHbl. - Tpounk: FOxno-Ypansckuit 'AY, 2023. - 41 c.—
Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=9346

2. YupaBieHue NnpoekTaMHu [DJIeKTPOHHBIA pecypc|: MEeTOoA. yKa3aHHMs K IMPaKTHUYECKHM
3aHATUAM JUIsi  OOydwarolmuMxcsi 1o HampaBieHuto noarotoBku: 05.04.06 Dxonoruss u
IPUPOJIONOIb30BaHNE, IIporpaMMa: YCTOWYMBOE pa3BUTHE. OKOJOTMYecKass Oe30MacHOCTb;
KBaTHpUKaus — Maructp; ¢popma odydenus - ounas / coct. U.B. boosinesa; FOxno-Ypanbckuit
I'AY, UHctuTyT BerepuHapHoil Meauuuubl. - Tpounk: KOxHo-Ypansckuit AY, 2023. - 75 c. —
Pesxxum nmoctyna: https://edu.sursau.ru/course/view.php?id=9346

3. VYmpaBneHue NpoeKTaMu [DJIEKTPOHHBIM pecypc]: MeToJl. pPEeKOMEHAALUU 110
OpraHM3ali CaMOCTOSITENIbHOM paboTel oOyuaromuxcs. Hanpasnenue mnoaroroBku: 05.04.06
OKojoruss M TNPUPOJOIONIB30BAHME, MpOrpaMMa: YCTOMYMBOE pa3BUTHE. OKOJOTMYECKas
0e30macHOCTh; KBanuduKaius — Maructp; ¢Gopma oOydeHus - 3aounas / coct. M.B. boObuieBa;
HOxHo-Ypanbckuit 'AY, Unctutryr BerepuHapHOoil MenuuuHbl. - Tpounk: HOxHO-Ypanbckuii
['AY, 2023. - 41 c.— Pexxum gocrymna: https://edu.sursau.ru/course/view.php?id=9346

4. VYmupaBneHue npoekTaMu [DIEeKTpOHHBIM pecypc]: METOJ. YKa3aHHsl K HPaKTUYECKUM
3aHATUSAM A0 oOyyaromMxcst MO HampaBieHuto mnoxarotoBku: 05.04.06 Okomorus u
IPUPOJIONIOIB30BaHUE, IpOorpaMMa: YCTOHYHMBOE pa3BUTHE. OKOJOTHMYECKas Oe30MacHOCTb;
KBaJTM(pUKAIMA — MarucTp; opma odydenus - 3aounas / coct. 1.B. boobuiesa; FOxHo-Ypansckuit
'AY, UHcTuTyT BeTepuHapHON MeauuuHbl. - Tpounk: HOxHo-Ypaneckuii [AY, 2023. - 33 c. —
Pexxum nmoctyna: https://edu.sursau.ru/course/view.php?id=9346

4. Meroanyeckue MaTepHaJibl, ONpeaesiioue npouelypbl ONeHUBAHUSA 3HAHMI, YMEHHI,
HABBIKOB U (MJIH) ONBITA AEATENbHOCTH, XapaKTePU3yIHUX C(POPMUPOBAHHOCTH
KOMITeTeHI U

B nanHOM paznene MeroandecKue MaTepuaibl, ONPEAEISIIONIUE MPOLEAYPbl OLEHUBAHUS
3HaHUHM, YMEHUH, HaBBIKOB, XapaKTEPHU3YIOIIMX O0a30BbI 3Tanm (OpMUPOBAHHUS KOMIIETEHLUH MO
JUCLHHUIIIMHE «YIIpaBJI€HUE TNPOEKTaAMH», MPHUBEACHBI NPUMEHUTEIBHO K KAXKIOMY U3
UCIIOJIB3YEMBIX BHUJOB TEKYLIErO KOHTPOJSA YCIEBAEMOCTH M IPOMEKYTOUHOM aTTeCTAllUU
oOydJaronuxcs.
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4.1. OneHoYHbIE CPeACTBA VISl MPOBEJEHUS TEKYLIEro KOHTPOJIsl YCIIeBaeMOCTH
4.1.1. Onpoc Ha NPaKTUYECKOM 3aHITHH

Ompoc Ha MPAKTUYECKOM 3aHSATHUU HCIONb3YeTCs JJid OICHKM KadecTBa OCBOCHHS
0o0y4aromuMcsi OCHOBHOH mpodeccHoHabHOM 00pa30BaTENIbHOW MPOrpaMMbl 110  OTAEIBHBIM
BOIPOCaM U TeMaM TUCHUIUIMHBI. TeMmbl M IMIaHbl 3aHATUH (CM. METOApa3pabOTKU: YIpaBieHHE
npoeKkTaMu [DNEeKTpOHHBIH pecypc]: MeTOA. yKa3zaHus K MPAKTHUECKUM 3aHITUSIM Ui
oOyJaromuxcsi 1Mo HampasieHnto mnoarotoBku: 05.04.06 Dkojorus W MNPUPOIOINOJIB30BAHUE,
nporpaMma:; YCTOWYMBOE pPa3BUTHE. DKOJIOTHYECKash O€30MacHOCTh;, KBaTU(UKAIUSI — MAarucTp;
dbopma oOyuenust - ouHas / coct. W.B. boOwumeBa; Ixno-Ypansckuit ['AY, HWucTuTyT
BeTepUHApHOW MeaunuHbl. - Tpownk: FOxHo-Ypansckuii ['AY, 2023. - 75 ¢. —Pexxum poctyma:
https://edu.sursau.ru/course/view.php?id=9346; VYmupasieHue mpoekramMu [DIEKTPOHHBIA pecypc]:
METOJI. YKa3aHUS K MPAKTHYECKUM 3aHATHSAM I OOy4aromuXcs MO HAMPaBICHHUIO TOJTIOTOBKHU:
05.04.06 Dxosiorusa U NpUPOAONOJIB30BAHUE, ITPOrpaMma: Y CTOMUMBOE pa3BUTHE. DKOJIOTrHYECKas
0e30macHOCTh; KBanupukamus — Maructp; popma oOydeHus - 3aounas / coct. M.B. boObuieBa;
HOxuo-Ypanbckuit 'AY, UHctutryr BerepuHapHOid MemuuuHbl. - Tpouuk: HOxHO-Ypanbckuil
'AY, 2023. - 33 ¢. — Pexum mocryma: https://edu.sursau.ru/course/view.php?id=9346) sapanee
coobmatorcs obOyvaromumcs. OTBET YCTHOTO OMNpOCa OLEHUBACTCS OLICGHKOW «OTIMYHOY,
«XOpOILIO», «YAOBIECTBOPUTEIHHOY» UITU «HEYIOBICTBOPUTEIHLHON.

No O1eHOYHBIE CpECTBA Kon n HanmeHoBaHMe
MHIUKAaTOpa
KOMITETCHINN
1 Tema 1. «OcHOBHbIe NOHATHUSI NPOEeKTHOro ymnpasjeHusi. Tumbl u Buabl | U/-1.YK-2 Vopasnser
NPOEKTOB MIPOEKTOM Ha BCEX
1. Kakue BaxHBIE crielU()UIECKUE XapPAKTEPUCTHKH IPUCYIITH JTI000OMY IPOEKTY? JTamax ero
2. YeMm omiMyaeTcsi NMPOEKTHOE YIIPABICHWE OT TPAAMIHMOHHOTO MEHEKMEHTa? JKM3HEHHOTO IUKJIa

IToueMy TpaAMLIMOHHBIA MEHEIXMEHT MOXKHO Ha3BaTh «PYTHHHBIM YIPaBICHHEM),
a ynpaBJIeHHE IPOEKTaMU — HeT?

3. IlepeuncnuTe NPHUHLMIIBI, KAaKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS —IPU
pa3paboTKe METOIOB M CTAHJAPTOB YIIPABICHUS MPOESKTAMH.

4. TlepeuncnuTte KIIOYEBBIE MEXIYHApOIHBIC CTaHAAPTHI YIPABICHUS MPOEKTaMH.
Ha pemenne kaknx 3aa4 HalpaBJI€HO CO3JaHKUE KaX0ro cTaHaapTa?

5. Uem paznmyaercs 0a30BBIN IMOIXOA, 3aJOKEHHBIM B craHmapr PMBOK, ot
MOJIX0/1a, Ha KOTOPOM OcHOBaH crangapt ICB?

6. Kakyro pons urpatot ctannaptsl [SO B ynpaBneHu# poeKTamMu?

7. Kak ompenenuTh 3peiiocTh OPraHM3alMd MO OTHOIICHHWIO K YIPaBICHUIO
npoexkramu?

Tema 2. «7Ku3HeHHbIN HMKJI POEKTAa»

1. B yem oTimuus mporpamMm u mpoekToB? Kax oHM CBA3aHBI MEXTY COO0¥?

2. HazoBure u oxapakTepu3yiTe cTaauu U (a3bl )KU3HEHHOTO LIUKIIA TPOEKTa.

3. HazoBure pBe-Tp O0COOEHHOCTM ymlpaBiieHHss npoekramu. Ecimm 3tm
0Cc0OeHHOCTH OyAyT MPUMEHATHCS B YIPABICHWH IMOBCEIHEBHBIMU OIEpaIMsiMU,
KaK 3TO CKaXkeTcs Ha ero 3 dexTuBHOCTH?

4. HazoBuTe THNu4HBIC (a3bl )KU3HEHHOTO LWKJIA MPOEKTa M MIPOKOMMEHTHpYITE
UX COJEpIKAHUE.

5. Yto Takoe 06JacTh JOMYCTUMBIX PEIICHHH POoeKTa?

6. HazoBuTe KpUTEpUH YCIICITHOCTH YIPABJICHHS IPOEKTOM M IPOKOMMEHTUPYHTE
uX.

7. HazoBuTe THNMYHBIE OMIMOKK B TIPAKTHUKE BHITIOJTHEHUS ITPOEKTOB.

8. B dem pasHuila B yIpaBlieHHH MOPTQEIIMHU, MPOrpaMMaMd U OTICIbHBIMHU

MpoeKTaMu?

Tema 3. «MeToasl 0T0Opa NPOEKTOB U omNpeneleHHe NPUHOPHUTETHOCTH
NMPOEKTOB»

1. KakoBBI JOCTOMHCTBA M HEJAOCTATKU MCIOJB30BaHUs TMOKa3aTenei (GUHaHCOBOM
3¢ (HEKTUBHOCTH TIpH OTIpeNeNeHu:  MPHOPUTETHOCTH MPOEKTOB.

2. HazoBute orpanuueHust MoJiesiell 0TOOpa IMPOEKTOB.

3. JocTaTto4dHo M TOJIBKO (PMHAHCOBBIX Mo/Ieeii oTOopa?

4. B kakux cirydasx UCIOJB3YIOTCS (paKTOpHBIE MOAETH 0TOOpa MPOEKTOB?
5. Heuwncnossle Mogenu oTOopa, B 4eM UX 0COOSHHOCTH?
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Tema 4. «OxpyxkeHHe IPOEKTa»

1. IlepeuncnuTe OCHOBHBIE OJJIEMEHTHl ONMKHETO M JAIbHETO OKPYKEHHS
MPOEKTOB.

2. Kak cBszaHa cepa HeATENbHOCTH TIPOeKTa ¢ ero okpykeHmeM? I[lpuBemure
MIPUMEpPHI TAKOH CBSI3H.

3. Iepeuncaure METOOBI MCCIEIOBAHUS MPOEKTHON Cpeasl M JalTe UM KPaTKYIO
XapaKTEePUCTHUKY.

4. Jlns MpOeKTOB KaKoro TUIA MPEABUACHUE SBIIIETCS HanOoee IIEHHBIM METOJI0M
OLIEHKHU MPOeKTHOM cpenpl? [IpuBenute mpumep.

5. KT0 siBnsieTcst siBIsleTCS «MO3TOBBIM IIEHTPOM)», MOTOPOM M HCIOJHUTEIbHBIM
OpPTraHOM IPOEKTa, OT KOTOPOT0 BO MHOT'OM 3aBUCHUT IPOTpecc U yCHex Npoekra’?
Tema 6. «HBecTHIIMOHHBIE NpOeKThl. Padpadorka Om3Hec-miaHa. BusHec-
IUIAH, er0 CTPYKTYPa U Ha3HAYEeHHe)

1. B yem cocronT menb OW3HEC — IUIAHMPOBAHUS UIT HOBBIX M JEHCTBYIOLIMX
TIPOM3BOACTB?

2. U3 KakuX 3TaroB COCTOUT OM3HEC - TUNIAHMPOBaHUE?

3. Kakue BOmpOCH pemaer MpeAlpUHUMATENs A CBOETO IPOM3BOACTBA,
cocTaBisist OM3HeC — miaH?

4. KaxoBa cTpykTypa OnsHec — raHa?

5. VI3 KkakuxX OCHOBHBIX HaNpaBIEHHH COCTOUT MpoIecc pa3paboTku OuzHec —
iaHa?

Tema 11. «YnpaBieHne NPoeKTaMH B YCJIOBHSIX HeoNpeAeJeHHOCTH U PUCKA.
MeToAbI OLIEHKH PHUCKOB NMPOEKTa»
1. Yro Takoe puck? B uem 3akmoyaeTcs pasHUIA MEXIy pPHCKOM H

HEOIPeeICHHOCThI0?

2. MOXXHO JM TIOJNHOCTBIO M30€KaTh BOZHHKHOBEHHS IPOEKTHBIX PUCKOB  Ha
JTare peann3anun npoekTa O1arogapst TIIATEIHPHOMY IUIAHHPOBAHHUIO

npoekra’?

3. B uem cocTOHT BaKHOCTH TPABIIBHON KITACCU(PHUKAIINNA PUCKOB

4. mpu ympaBICHUH MTPOSKTaMH?

5. Kakmm o0pa3oMm  oOCymecTBISCTCS  YIpPABICHHE MPOSKTHBHIMH PHUCKaMU?
[lepeunicinre OCHOBHBIC JTambl YIOPaBICHHUS pPHCKaMH U OOpHCYiTEe Kpyr
BUJIOB JIEATETHHOCTH, CBSI3AHHBIN C KaXIbIM 3TaIlOM.

6. Kak MeHseTcsl BEpOSTHOCTh HACTYIUICHUSI COOBITHIA, CBS3aHHBIX C PHUCKOM, W
COOTBETCTBYIOIIMIA UM POCT 3aTpaT Ha MPOTHKEHUH )KU3HEHHOTO IUKJIa MpoeKTa?
7. B 4eM cyTh MeTOJ1a HOMUHAJILHOU TPYIIBI?

8. Uro BiiIrouaeT B cebs mporece HACHTU(UKAIUK PUCKOB, KaKUE TEXHOJOTHH
WICHTU(HUKAINN PUCKOB BBl MOkeTe Ha3BaTh?

9. B 4eM pa3HHIIAa MEXKITy YXOJIOM OT PHCKa M €r0 IPUHITHEM?

10. IpuBemure  mpuUMepbl  MepeAayd  puUCKa,  OOOCHYiTEe  BEIHMYHHY
JIOTIOJTHUTENBHBIX 3aTpaT Ha PEIN3aIMIO IIPOEKTA B CBSA3H C Nepeaveii prcka.
11. HaszoBuTe BO3MOXKHBIE WUCTOYHHMKH (brHAHCUPOBAaHUS

JIOTIONTHUTEIBHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBCHHEM PHCKA.
Tema 12. «CocraBiieHHe CMeThI H OIO/’KET MPOEKTa»

1. Jaiite ompeneneHusi cMeThl U Olo/pkeTa mpoekTa. Kakas cBsi3b CyIIECTBYeT
MEXIY STUMH MOHSITHAMH?

2. Kakwue akTopsl ClIOCOOCTBYIOT BO3PACTAHHIO U3ICPHKEK?

3. Kak mpu cocTaBieHuH CMeThl TpoekTa yuuTbiBaercss MHOIsuus? Kakosbl ee
HeOJaronpusTHeIe TOCaeCTBHs Ut npoekTa? KTo B OosbIlel cTeneHyn 3aluiieH
OT MHQIIAMH: COOCTBEHHUKH IIPOEKTa WK noapsinunku? OTBET apryMeHTHPYHTE.
4. Becerqa 1M MOXHO KOMIIGHCHPOBAaTh IOCIEACTBHS POCTOM II€H Ha
NPOU3BEICHHbIE TOBApHI M yciayru? Kakne mpenscTBys CyIIECTBYIOT ISt 3TOr0?

5. KakoBbI HeOaronpusTHbIe OCIIEACTBHS O0Jiee TIO3HET0 3aBepUIeHHs TpoeKTa?
6. HazoBure w oxapakrepu3yldTe OCHOBHbIE BHABI OOKeTOB. KakoBbl
0COOEHHOCTH OI0/KETA 3aTpaT Ha YEIOBEUECKUE PECYPCHI MTPoeKTa?

7. Kakylo pojp WrparoT peBH3MM IIPU KOHTPOJIE BBHIMOJHEHHsS IUIaHa
(uHaHCHpOBaHMU? B 4eM CyImHOCTH OF0KETHOTO KOHTPOJIS?

Tema 13. «CpeacTBa NJIaHUPOBAHHUS NMPOEKTA»

1. TIlepeuncnute, KaKue 3a/1a4M penIaeT INIAHNPOBAHNE MTPOEKTA.

2. Kakme oransl BrmouaeT B ce0Os  CTaHmapTHas  Ipoueaypa
TUTAHUPOBAHHS.

3. 3ayeM HY)KHO OCYIICCTBJISTh JCKOMITO3MIIMIO IPOEKTA?

na-1.YK-3

Opranusyer u

pykxoBoauT paboToit
KOMaH/IbI,
BEIpa0aThIBas
KOMaHJIHYIO CTPATETUIO
JUTSL TOCTHIKCHUS

MIOCTABJICHHOI LIeTH
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4. Ha kakux NPHHIMIIAX OCYIIECTBIAETCA AEKOMITO3HIS IPOEKTa?
5. Ha ocHOBe Kakux KpUTEpHUEB NPOBOIUTCS pa3OHeHHE IMPOEeKTa Ha
3a/1a4d ¥ MakeTsl padboT?
6. Kakyro undopmaruro nomkeH coaepxkars cioBapb WBS?
Tema 14. «KanennapHoe niianupoBaHue pecypcoB U 3aTpar»
1. [ns 4ero ciyxar cereBble rpadukn?
2. Ha3zoBuTe NpUUMHEL, 110 KOTOPHIM KaJleHIapHOE IUNIAHUPOBAHUE PECYPCOB
SBJISIETCS BAKHOM 3a7a4eil B yIIpaBIEHUH IPOEKTOM.
3. OObsicHUTE PHUCKH, CBS3aHHBIC C BBIPABHWBAHHEM PECypPCOB, COKpAIICHUEM
WM CPOYHBIM BBIIIOTHEHHEM IIPOEKTOB M YCTAHOBICHUEM KECTKHX CPOKOB
MIPOIOJDKUTENFHOCTH MPOEKTa, KOTAa HEOOXOANMO «IOTOHSTHY rpaduk?
4. Kakwue n1efcTBUS MOXKET MPEANPUHATh PYKOBOAUTEH MPOCKTA TS YCKOPEHUS
npoekTa? Kakne GpakTopsl Hy)KHO YUUTHIBATh MIPH MPUHATHHA TAKOTO PEIICHNUS?
5. Tlouemy BO3HHKaeT MOTPEOHOCTH B BEIPABHUBAHUU PECYPCOB?
Tema 16. «KoHTpOIb M ayANT NPOEKTa»
1. Jlalite  ompeneneHWe  MOHHTOPMHIa  TpoekTa. EcTh 1m  Kakue-TO
JIOTIOJTHUTENBHBIE BUJIBI IESITEIbHOCTH, KOTOPBIE JOJIKHBI OBITH COCTaBHOM 4acThIO
MOHHUTOPHHIOBOM (pyHKINH?
2. Kakue (GyHKOMU BBITIOJNHSET ayIUT NPOEKTa M KaKOBBI YCIOBHUS YCIIEIIHOTO
OCYIIEeCTBIICHUS ayauTa?
3. OmummTe BBITOABI IOJMYYEHHS CBOCBPEMEHHOW, PEJICBAHTHOW M IOIPOOHOM
uH(pOpMALUH TT0 peau3anny POEKTa.
4. HasoBure KIIFOUEBBIE (hakTOpHI, KOTOpBIC HEOOX0ANMO
paccMarpuBaTth P CO3JaHUHM CUCTEMbl MOHUTOPHHTA.
5. MOHHUTOpPHHT KakKHX (AaKTOPOB TIPEACTABISIET COOOH OCOOCHHO TPYAHYIO
3anavy?
6. OObsicHHTE, YTO Takoe IUIAHOBBIE OTYETHl, M KaKue NpOoOJeMbl C HHUMHU
ACCOIMHUPYIOTCS.
7. C  KakUMH  OCHOBHBIMH  TPYZHOCTSAMHU  CTaJKUBAeTCi  COCTaBHUTENb
MPOMEXXYTOYHOTO OTYETa O PEeAIU3alMH TPOeKTa?
8. B uem cocrout HazHayeHue KOHTpousi? Ha uto oH HanpasieH?
9. Ha xakue BONPOCHI JOIDKHA J1aBaTh OTBETHI CHCTEMa KOHTPOJIA?
10. Kakne WHCTpYMEHTBI MOXET HCIIOIb30BaTh pPyKOBOIUTENb IPOEKTa
JUISL KOHTPOJIS IpoeKTa?
Tema 17. «AndopmannoHHble cucTeMbl B YIIPABJIEHUH NPOEKTAMM)
1. IlonsaTHe ynpaBieHHe KOMMYHHUKAIUSIMHA TIPOEKTa
2. NUadopManoHHbIE TEXHOJIOTHH W WHGOPMAIMOHHAsl CHUCTEMa YIpPaBICHUS
MPOEKTaMHU.
3. ®yHkuus ynpapieHus: THPOPMAIIMOHHBIMH CBSI3IMH: BKJIFOUAEMbI€ TIPOLIECCHI.
4. JIoKyMEeHTUpPOBaHHE Pe3yJbTaTOB X0/a PabOT MO MPOEKTY.
5. Ba3oBsie YCPThl CHUCTEMbBI YIIPABJICHUSA HNPOCKTOM KaK CJICIACTBUE OCHOBHBIX
XapaKTePUCTHUK IIPOEKTA.
6. YpoBHH npoliecca IJIaHUPOBAHKSI U YIIPABJICHUS TPOEKTAMH.
7. KanennapHslif rpaduk: MOMEHTHI Hadala ¥ OKOHYaHHMS ONepaliy MPOEKTa.
8. Jluneitnbrit rpaduk ['anTTa (uarpamma ['aHTTa).
9. CereBoii rpauK KaK JUHAMHYIECKAs MOJIEIb.
10. Hcmoms3oBanue MS Project mpu ynpaBieHUH IPOSKTaMu?
Tema 18. «3aBepmieHue npoexra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBepIIeHUs] MPOEKTa»
1. B kakux ciydasx NIPOHUCXOAWT COKpamieHue Oromkera mpoekrta? K demy 310
MOJKET MPUBECTH?
2. Ha3oBuTe NpUYHMHBI IPEKPAIEHHUS TPOSKTOB.
3. Yro BKIIIOYAET B c€0sI UTOTOBBI OTYET MPOCKTa?
4. Kakue ¢axToppl paccMaTpHBAIOTCA Kak HamOojiee BaKHBIE IIPH TPHHATHU
pelnieHust 0 NpeKpalieHy IpoeKTa?
5. Kakue BOIIPOCHI JIOJDKHBI PACCMaTpPUBATHCS B

cilydae IpeKpaleHus II0CPEICTBOM HHTETPALNN?
6. HazoBure mNpHUYMHBL, TO KOTOPHIM (HpPMa JJOJDKHA COXPAHATh MTOTOBBIM
OTYET MPOEKTA.
7. Kakue s1eMeHTBH IIpolecca IpeKpalieHuss IPOeKTa MOTYT ClIocOOCTBOBAThH
HeyJade mpoekra?

Tema 8. «Komanga nmpoexra. Co3naHne KOMaHIbI MPOEKTA U OPraHU3AIMS ee

U-1.YK-6
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padoTbn»

1. Kaxue Buapl KBamupUKAIUN BaXXHBI JAJIT PYKOBOJUTEIS TIPOEKTa?

2. JlocTOMHCTBA U HEJOCTATKH MPOEKTHBIX TPYIIL

3. Ot gero 3aBucUT 3 (HEKTUBHOCTH paObOTHI MPOEKTHON TPYIIIHI?

4. JIng 9ero mpoBOJHUTCS CTAPTOBOE COOpaHIE UCTIONHUTENEH mpoekTa?

5. OcHoBHBIE (Da3pl TpoeKkTa W WX cojepxkaHue. [loueMy HEOOXOIMMO CTpOTO
MPUIEPKUBATHCS TTOCIEI0BATEILHOCTH BEINTOIHEHNS (a3?

6. [lpuBenure mpUMep NpPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaONuIly, TIe
YKaKXHUTE JIOJDKHOCTH B BalleM IIPOEKTE, KOTOpPBIE COOTBETCTBYIOT Haumboiee
BO)XHBIM (DYHKLMSIM, CTOSIIIMM IEpe] KOMaHI01 IIPOEKTa.

Tema 9. «OpranuzanuonHas  cTpykrypa mpoekra. IIpoexkr B
OPraHu3alMoOHHON CTPYKTYpe OPraHu3aIuu »

1. Kakue THIBI OpraHW3allMOHHBIX CTPYKTYp Bbl 3Haere? Oxapakrepusyite
Ka)XXIYI0 U3 HUX.

2. Kakast cTpyTypa camasi pacipocTpaHEeHHas IIPH MPOCKTUPOBAHIH?

3. [lpuBenute mpuMepsl MATPUYHBIX OpraHm3anuii. B Kakumx oTpacimsax
JIeSITeTPHOCTH OHH HanOoJee paclpoCTPaHEeHBI?

4. Tloyemy OONBUIIMHCTBO OPTaHM3ALMKA, HMEIOUIMX MATPUYHYIO CTPYKTYpY,
SBJISTFOTCSI MaJIBIMK OpraHu3anusaMu? KakoBbl MpenMyIecTBa MaJIIX OpraHU3aIAi
JUISL BBITIOJTHEHUS! TPOEKTOB?

5. UTo OTHOCHUTCS K MPEUMYIECTBAM MPOEKTHOHN CTPYKTYpPHI?

Tema 10. « [IpunsiTHe pemiennii B ynpaBJjeHUH NpoekTaM. MeToAbl IPUHATHS
pelneHnii B ynpaBJieHHH MPOEKTaAMM»

1. KakoB coCTaB OCHOBHBIX CTaUi pEeIICHUS O BHIMOJIHEHUH MpoeKTa?

2. Kak ympaBieHYecKHe penIeHus MIpa3AeiIioTCs B 3aBUCUMOCTH OT UX HOBU3HBI,
KpPEaTHBHOCTH, HHHOBAIIHOHHOCTH

3. Kaxkwue perreHus XapakTepu3yIOTCS BBICOKUM YPOBHEM HEOIPEIEICHHOCTH?

4. TonBepkeHbI NI  pEIICHWA B  YNPAaBICHWH TPOCKTaMH  BO3JCHCTBHIO
JMYHOCTHBIX (hakTopoB? IIpuBeanuTe mpumepsl.

5. Korza nposiBisieTcst Mpy NPUHATHH PEIICHUH CyObEeKTHBHAS PalliOHAIBHOCTH?
Tema 15. «YnpaBjieHHe KOMMYHUKAIIUAMHI MPOEKTa»

1. Jlaiite ompenerneHue Ipoleccy KOMMYHHKaluud. UTO 03HA4YalOT CIEoyIOLIHe
AJIEMEHTHI Tpolecca KOMMYHHMKAIlMU: KOJIUPOBaHHE, KaHalbl KOMMYHHKAIHH,
JIEKOTUPOBaHNE, 0OpaTHas CBS3b, IIyM?

2. Kaxkwue cyiecTByrOT BUJIbI BepOaibHOTO 001IeHs?

3. C moMoIIbI0 KaKuX CPEJCTB OCYIIECTRISICTCS HeBepOanbpHOE 00IIeHHe?

4. Kakoe 3HadeHWe i1 J(PQPEKTHBHOTO OOMICHWS WMEIOT TEHICpPHBIC
KyIbTypalibHble oTinuns? [IpuBennTe CBOM MpUMEPHI 3THX pa3Iudui.

5. Uto Takoe «KOMMYHHUKalMOHHbIE ceTn»? KakoBbl mpenmymiecTBa HEJOCTATKH
Pa3HBIX TUIIOB KOMMYHHKAI[HOHHBIX ceTei?

6. KaxoBeI MexaHU3MBI HEPOPMATHLHOTO OOIICHHS?

7. Kak opraHuzaiiuoHHas CTpyKTypa BIHSET Ha MPOIecC KOMMYHHKALIUU?

8. Kakue  ¢QyHKUMM  BBINOJNHSIOT  BEPTHKAJIbHbIE W TOPU30HTAJIbHBIE
KOMMYHHKaun?

Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpeiTuu npoekra. Ilpouecc
3aBepIIeHHUs MPOEKTa»

1. Kakue mnpoGieMbl MOTYT BO3HHKHYTh, €CIH PYKOBOJIUTEIH NMPOEKTa HE
MUMEeT NPEAJOKEHHs sl pean3aldy CIEAYIOIero IpoeKTa, KOorjaa TeKyIIHH
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbl OCHOBHBIE 00513aHHOCTH MEHE/Kepa 110 JIMKBUAAINH?

OrnpenensieT u
peanu3yeT MPUOPUTETHI
COOCTBEHHOM
EATEILHOCTH U
CIIOCOOEI ee
COBEPIICHCTBOBAHHUSI
Ha OCHOBE CAMOOIIEHKH

Tema 5. «IIpaBoBbie ¢opMbl opranu3anun OU3Heca U pa3padoTkKa NMPOEKTOB.
IIpaBoBoe pery1npoBaHue NPOCKTHOM JeATEIbHOCTID)

1. Kak Mexxy co0oil COOTHOCSATCS MOHSTHS «IIPEANPHUATHE» W IOPHIMYECKOE
JUII0»?

2. Kak BblI ymaere, MOTYT JII HEKOMMEpYECKHE OpraHH3aluHd ObITh CyOBEeKTaMHU
peanu3anuu KOMMEPYECKUX IPOEKTOB?

3. Uro Takoe XO3SIMCTBEHHBIH [IOTOBOP M KakWe TIPYIIBI JOrOBOPOB cdepe
MpeANPUHIMATENHCTBA BB 3HAETE?

4. YeM oTIMYAIOTCS MEXIy 000 JOroBOpPHI KOMMEPUYECKOW KOHIECCHUH H
(pangaiizuara?

5. Ilepeuncnute OCOOCHHOCTH NPABOBOW KOHCTPYKIHMH JIOTOBOpa IPOCTOTO
TOBAPHILECTBA.

W-1.0IIK-6
IIpoexrupyer,
MpEACTaBIIAET,
3alIMIIAET U
pacnpocTpaHseT
pe3yabTaThl CBOEH
npodeccrnoHaTbEHOM
JACATCIBHOCTHU, B TOM
YHCJIE HAyYHO-
HCCIIEI0BATENIbCKOM

26




CTENKX0/1epOoB?

IPOCKTA.

IpUMEpBI

6. Kakue tpeOoBaHMS TNPEIBSBISIIOTCS K OpraHW3alMOHHO-NIPaBOBOW (opme
IOPUANIECKOTO  JIMIIA,
Y4aCTHUKAMHU HHHOBAIMOHHOH MpeANIPUHIMATEIbCKOH AeATEIbHOCTH?

7. Kak BBl IymaeTe, COOTBETCTBYIOT JIH WM CYIIECTBYIOIIHE B POCCHHCKOM
3aKOHOJATEIbCTBE OPraHU3AIMOHHO-TIPABOBBIE (OPMBI IOPUAWIECKUX JIMI H
JIOTOBOPHBIE KOHCTPYKIHHU?

Tema 7. «YnpapjieHMe OTHOLIGEHHUSIMH CO CTeHKXo0JlepaMH IHPOeKTa.
OnpeneneHue 3aHHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEIHKX0/11ePOB)»

1. Kak paznuuaercst BO3IEHCTBHE pa3iIMYHBIX CTCHKXOJZAEPOB Ha IPOEKT?
IIpennoxxnure METOBI OLIEHKU CHUIIBI TAKOT'O BO3JEICTBUS.

2. Kakue xapakTepUCTHUKH MPOeKTa OYIyT BIMATH Ha COCTaB U CHIIY BO3ACHCTBUS

3. HepeqnchTe KaTteropum "W COOTBETCTBYIOIIUC (byHKHI/II/I CTeﬁKXOﬂHepOB

4. Yem ompenensieTcss yCWICHHE WIM OCTA0JICHHWE 3HAUCHHWS TEX WM HHBIX
KaTeropuil CTEHKXOJICPOB IS 3aBEPIICHUS IPOCKTa?

5. IlpennonoxuM, 49TO BBl MMEETE AENO C BBICOKO PHUCKOBBIM IIPOEKTOM, TI7Zi€
BEpOATHOCTH ycmexa cocraBisgeT 30%. Kak pasnuusble Tpynmsl CTEHKXOJIEPOB
OymyT pearnpoBaTh Ha TakOW BBICOKMII pHCK Heynauu mnpoekra? [lpuBemure

HUCIOJB3YyEMOIO B  KadCCTBC HpOQKTHOﬁ KOMITaHUH

Kputepun ouenku otBera (Tabi.) MOBOIATCS [0 CBEICHUS OOYyYarOIIMXCS B Hayale
3aHsATUH. O1eHKa 00BABISETC 00YUaIOMIEMYCsl HEMOCPEICTBEHHO MOCJIE OTBETA.
Kputepuu onieHuBaHus 0TBETA IPH YCTHOM ONPOCe HA MPAKTHYECKOM 3aHATHH

Ixaaa

Kpurtepuu oneHuBaHus

OreHka 5 (OTJIMYHO)

- 00y4aromuicst OTIAMYHO 3HACT OCHOBHBIC KATETOPHH, IOHATHA W TPHHIMIIBI
YIpaBJIEHUS IPOEKTaMHU B LENSAX PEIICHUS IPOU3BOACTBEHHBIX 3a/1a4 B IPAKTHUECKOU
JIeSTEIbHOCTH;

- IOKa3plBa€T 3HAHUE OCHOBHBIX IOHATHH TeM, TPaMOTHO MOIb3yeTCs
TEPMHUHOJIOTHEN;

- MPOSIBIISIET YMEHHE AaHAJIU3UPOBATh W 0000ImaTh WHPOPMANNIO, HABBIKH CBS3HOTO
OIMCAHUSA SBJICHUI U POLIECCOB;

- JEeMOHCTPHPYET YMEHHS YNpPaBIATh NMPOEKTOM Ha BCEX 3Talax €ro >KM3HEHHOIo
IUKJIa,

YMEHHE  W3Jarath  y4eOHBI  MaTepual B OIpPEJCIEHHOH  JIOTHYECKOH
MOCJIEIOBATEILHOCTH;

- TMOKa3bIBaeT yMEHHE WIIIOCTPHUPOBATH TEOPETHUYECKHE MOJ0KEHUS KOHKPETHBIMU
IpUMEpPaMU;

- IEMOHCTPHPYET CPOPMUPOBAHHOCT M YyCTOHUYMBOCTD 3HAHUH, YMEHNH 1 HaBBIKOB,;

- MOTYT OBITH JOIYLIEHBI OJ{HAa-IBE HETOYHOCTH IPH OCBEUIEHHH BTOPOCTEIEHHBIX
BOIIPOCOB.

Orenka 4 (xoporio)

OTBET Y/IOBJIETBOPSIET B OCHOBHOM TPEOOBAHUSAM HA OLEHKY «5», HO MPU 3TOM HMEET
MECTO OJJH M3 HEJIOCTATKOB:

- B YCBOGHHUH Y4eOHOI0 MaTepuaia JOIyIIeHbI HeOOoIbIIHe MPoOessl, He NCKa3UBIINE
COJIep;KaHUE OTBETA;

- B M3JIOKECHHUU MaTepHaa JONYIIeHbl He3HAUNTEeIbHbIC HETOUHOCTH.

- HENOJIHO WJIM HETOCJEe0BAaTEIbHO PACKPBITO COJEpKaHUE MaTepHalla, HO MOKa3aHo
06]1166 IIOHUMAaHHUeE BOHpOCEl nu HpOIIeMOHCTpI/IpOBaHBI yMeHI/Iﬂ, JOOCTATOYHBIC JIsd
JlaJTbHEUIIEro YCBOEHHUS MaTepuarna;

Oruenka 3 - WMENHCh 3aTPYJAHCHHUS WU JOMYIIEHH ONMMOKH B OMNpEIeNeHUH TOHSATHH,
(YIOBIETBOPUTEIHHO) WCIOJIb30BAaHUN TEPMHUHOJIOIUM, ONKCAHWU SBJIIEHUH U TPOILECCOB, UCIPABIICHHBIE

[10CJI€ HABOJSIIMX BOIIPOCOB;
- BBIIBJICHA HEIOCTATOYHAS C(DOPMUPOBAHHOCTH 3HAHUI, YMCHUH M HABBIKOB, CTYICHT
HE MOKET MPUMEHUTh TEOPUIO B HOBOM CUTYaLIMH.
- HE PaCKpPBITO OCHOBHOE COJICpXKAHUE YIeOHOTO MaTepHaa;
- o0Hapy)KeHO HE3HAHWE WM HETOHMMaHWe OOJbIIed WM Hanbojee BaKHOW 4acTh
y4e0HOTO MaTepuaa;

Orenka 2 - TOTYIIEHBI OMUOKHU B OTIpEACIICHUH TIOHSATHH, PU UCTIOIH30BAHIUHN TEPMUHOJIOTHH, B

(HEeyIOBIIETBOPHUTEIHHO)

ONMMCAaHUU SIBIICHUH H IpOIECCOB, KOTOPBIE HE HMCIIPABJICHBI II0CJIIE HECKOJIBbKUX
HaBOOAIINX BOIIPOCOB;

- HC C(bOpMI/IpOBaHBI KOMIETCHINHU, OTCYTCTBYIOT COOTBETCTBYIOIIUC 3HAHUA, YMCHUSA
1 HABBIKH.
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4.1.2. PemieHne CUTyallMOHHBIX 3a/1a4 HA MPAKTUYECKOM 3aHSATUH

Pemienne CUTyalMmoHHBIX 3a7ad Ha MPAKTUYECKOM 3aHSATHU WCIIOJIB3YETCS JUISI OLICHKH
KayecTBa OCBOCHMSI 00YyYaloIIMMCs OCHOBHOM MpodeccnoHalbHOM 00pa30BaTEIbHON MPOTrpaMMBbl
0 OT/ICTHLHBIM BOIIPOCAM M TeMaM JUCIUILTUHBL. TeMbI U IIaHbl 3aHATUN (CM. METOIPa3paboTKy:
YnpasneHnue npoekTaMu [ DIeKTPOHHBIN pecypc]: METol. yKa3aHUsl K MPaKTHUYECKUM 3aHSATUSAM IS
oOyyaromuxcst 1o HampasieHuto noAaroroBku: 05.04.06 Oxonoruss M NOpUPOIOINOIB30BAHUE,
nporpaMma: YCTOWYHBOE pa3BUTHE. DKOJIOrMYecKass 0e30MacHOCTb; KBaJU(UKalUsi — MAarucTp;
dopma oOyuenuss - ounas / coct. W.B. boObpuieBa; IOxkuo-Ypansckuii ['AY, HWuctuTyT
BeTepuHapHOW MemunmHbl. - Tpowunk: HOxkHo-Ypanbckuit I'AY, 2023. - 75 ¢. —Pexxum noctyma:
https://edu.sursau.ru/course/view.php?id=9346; VYmpapneHue npoekramu [DIIEKTPOHHBIN pecypc]:
METOJI. YKa3aHHUs K MPaKTUYECKUM 3aHATHAM JJIs O0y4yaroluxcs MO HAMpaBiICHUIO MOJTrOTOBKU:
05.04.06 Dxosorust U MPUPOIONOIB30BAaHUE, TPOrpaMma; Y CTOMUYMBOE pa3BUTHE. DKOJIOTHYECKas
0e30macHOCTh; KBanuduKaius — Maructp; ¢Gopma oOydeHus - 3aounas / coct. M.B. BoObuieBa;
OxHo-Ypanbckuit ['AY, WUnctutyr BerepuHapHod MemuuuHbl. - Tpounk: HOxkHO-Ypanbckuii
'AY, 2023. - 33 c¢. — Pexxum nmocryma: https://edu.sursau.ru/course/view.php?id=9346)  3apanee
coobmrarorcss oOydaromumces. Pemienne 3aaHuil OLIEHUBACTCS OLEHKOW «OTIMYHOY», «XOpPOIIOY,
«YAOBIETBOPUTEIHHO)» UITU KHEYIOBIECTBOPUTEIHHOY.

No OneHoYHbIE CPENICTBA Kon u
HalMEHOBaHUE
UHIUKaTOpa
KOMIETEHIINU
1 Tema 1. «OcHOBHBIe NOHSATHSA HPOEKTHOIO YymHpaBjeHHsl. THUNBI M BHABI na-1.YK-2
NPOEKTOB» Ynpasiser
IIpakTnuyeckoe 3amanme 1. II3BecTHO, YTO MAEATENBHOCTH JIIOOOTO NPEANPHATHSA | TPOEKTOM Ha
HaIpaBjIeHa Ha JOCTHXXECHHUE ONPENeNICHHBIX Iieel. JIioboe nmpeanpusTiue orpaHuueHo BCEX JTamnax
[0 BPEMEHH CBOETO CYIIECTBOBaHMSA. HakoHeln, ycHemrHele NpEeANpUsATHSA BCerna ero
YHUKAJIBHBI 110 POIYKTaM, ycIyram 0o OnszHec-MoAenstM. MOXHO JIM CKa3aTh, 9TO | JKM3HEHHOTO
moboe mpeamnpusTre sABisieTcs npoekroM? Ecom na — mouemy? Ecnm Her — kakue LIUKJIa

OrpaHHYMBarONIHe (PaKTOPHI CIEAYET BBECTH B JAHHBIC YTBEPIKIACHUS?
Ipakruyeckoe 3aganue 2. JIloOOMy CTYICHTY MPUXOIIIOCH IHCATh pedepaTel,
KypcoBbIe paOOThI U BBIMTYCKHBIE KBaTU(pUKAMOHHBIE paboThl. Kaxknas u3 Takux
pabort sBistercs npoekroM. ITouemy? [IpencTaBpre Bamry KypcoByrO paboTy Kak
npoekt. Kakumu crienpduyeckumu uepraMu oHa obiaaet
IIpakTnyeckoe 3aganue 3. IIpuBenuTe MpHUMEpHl MPOEKTa B IPOU3BOJCTBEHHOU
(hupme, KOTOPHIH SBIIAETCS OHOBPEMEHHO:

* BHYTPEHHUM U HAy4YHO-UCCIEA0BATEIILCKHUM;

* HOBaTOPCKAM M MOHOTIPOEKTOM;

* TOJITOCPOYHBIM CTPOUTEIHHBIM.
IIpakTnueckoe 3aganue 4.
[IpuBenute mpUMepHl MPOEKTa, OCYMIECTBIAEMOTO IO 3aKa3y MIpHH HEOOJIBIIOTO
Topoja, KOTOPEIH SBISIETCS OTHOBPEMEHHO:
¢ HCTCXHUYCCKUM U MYJIbTUIIPOCKTOM;
* MTHHOBAIIMOHHBIM U CTPOUTCIIbHBIM.
Tema 2. «Ku3HeHHBIH UK NPOEKTa»
IIpakTuyeckoe 3ananue 1. Onpenennure TIaBHYIO MPOOIEMATHKY TPOEKTOB B cdepe
arpornpoOMBIIINIEHHOTO KOMIUJIEKCA, B YaCTHOCTHU, B KOPMJICHHM JKHUBOTHBIX U
TEXHOJIOTUU KOPMOB.
IIpakTnyeckoe 3aganme 2. Ompenenurte, Kakue BUAbI JESATEIbHOCTH U3 CIIHCKa
OTHOCATCSL K IpPOEKTaM, a Kakue — HeT. B 3ToM cIucke HEKOTOpble BH[bI
JIeATEIIbHOCTH MOTYT OBITh ITPU ONPEICIICHHBIX YCIOBHUX OLIEHEHBI KaK IPOEKTHI:
1) co3ganue HOBOTO MPOJYKTA;
2) peopraHuszanus CTpyKTypsl (UPMBI;
3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPE/ICTBA;
4) CTpOUTENHCTBO CKJIANA;
5) mpoBeneHre BEIOOPHOI KOMIIAHUN TTAPTHH;
6) BHEIpEHHE CHCTEMbI aBTOMAaTHYECKOTO ydeTa Ha CKIIa/ie;
7) mepee3n B HOBBIH OQHC;
8) opranmzanus npa3gHOBaHMs FoOues meda.
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KaxoBel 5111 ycnoBus?

IIpakTuueckoe 3ananue 3.

IIpencraBeTe cebe KOMaHIy, B KOTOPOH JIFOANW BO3HATPAXKAAIOTCS MCKIIOYUTEIBHO 32
TO, HACKOJBbKO OHM XOPOIIO CIEAYIOT IpaBWiaM, a HE 3a JOCTHKEHHE KOHKPETHBIX
IeJIe 1 OTBETHTE Ha BOIIPOCHI:

* YTO | MOYEMY IIPOU3O0IIIO OBl ¢ Ka4eCTBOM PabOThI?

* C KakuMH MpoOIeMaMu CTOJKHYJCS Obl PYKOBOAWTENb IPOCKTA, Ye€M B OITHX
YCIIOBUSIX 3aHUMAJICs OBl OH Ipex/ie Bcero?

IIpakTnyeckoe 3aganue 4.

ITomymaiiTe, 4TO BBl CuUdTaeTe HAUOONBUIMMU JOCTIDKEHUSIMU 4YeJoBedecTBa 3a
nocjaeqHue Aecartsb JieT. [locMoTpuTe Ha 3TH JOCTIDKEHHsI ¢ TOYKU 3PEHUs MOHATUS
«ipoexT». Kakme ©3 HHUX SBIAIOTCS pe3yldbTaTOM YCHEIIHOIO OCYLIECTBICHUS
npoexTa?

Tema 3. «MeToabl 0TO0Pa MPOEKTOB M OMpe/iejieHHe MPHOPUTETHOCTU MPOEKTOBY»
IIpakTnueckoe 3aganue 1.

Kommanms G m3ydaeT BO3MOXKHOCTh PACIIHUPEHMS ACATENBHOCTH. [IpenmomaraeMeie
MOCTOSIHHBIE pacxoasl MOryT cocTaBuTh 50 100 py0. 3a mecsn. [lepemeHHBIE pacxoasl
— 9 pyOuneii 3a en. npoxykuud. CTOMMOCTh peanu3aliy IUIaHUpyeTcs Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJMYECTBO MPOAYKIHMH HEOOXOAMMO IIPOU3BECTH, 4YTOOBI IOJYYHTh
npubbUTb B pasmepe 40 000 pyo.

0) KaKyr0 YUCTYIO IPUOBLIL TOJIYYUT KOMIAHUS pu peanuzanud 7500 ea. mpoayKiuu
B) CKOJIbKO HEOOXOIMUMO JIOMOJHUTEIBHO MPOJATh €Jl. MPOAYKLIUH, YTOOBI MOKPBITH
JIOTIOTHUTEILHBIEC PACX0/Ibl HA MapKeTHHT B pazmepe 2 200 pyo.

T') KaKoi TOJDKHA OBITh IIeHA MPOIYKIWH, 9TOOB! Ipu peanu3anyu 5 100 ex. moryduTs
YUCTYIO0 MPHUOBLIH B pazmepe 20 200 pyo.

IIpakTuuyeckoe 3ananme 2. Bam mpemiaraloT HWHBECTHPOBATh B IPOCKT CyMMY
B pa3mepe 150 Teicsa pyoneit. [Imarupyercs, 9To MpoeKT OyAeT MPUHOCUTH B CPEIHEM
50 TBICSY pyOIIeii B TOA YUCTON TPUOBLIH.

A) Paccunrath CpOK OKYIIa€MOCTH MPOCTHIM METOIOM.

b) Paccuntarh CpoK OKYNaeMOCTH €CJIM BO BPEMs OCYIIECTBIICHHUS MPOEKTa, KaIbIH
roz OyzeT TpaTuthes nopsaka 20 Teicsd pyOIieii Ha BCEBO3MOXKHBIE U3AEPIKKH.

B) Kak paccunraTh CpoK OKyIaeMOCTH, €CJI CyMMa JJOXOZO0B HEOJMHAKOBA OT Tofa K
roJy ¥ TUIAHHPYETCs, YTO B Te€UEHHE MepBoro roja jgoxoi Oymer 30 Teicsu pyOiei.
B teuenune BTOporo — 50 Thicsiu. B Teuenwe Tpersero — 40 Thicsu  pyOsieit.
A B yetBEpToM — 60 ThICSY.

I') TIpousBenure pacuer cpoka OKYHA€MOCTH IPH YCIOBHM HM3MEHEHUs IEHEKHBIX
CPE/ICTB 10 CTOMMOCTH.

IIpakTnueckoe 3ananue 4.

Omnpenenure CpoK OKYIaeMOCTH INpOEKTa, eciu Bam nmaHa cienyromas nHdopmanms
MO JEHEKHBIM ITOTOKAaM OT CIEIYIOMNX BUAOB JIESATEIEHOCTH KOMIIAaHWH II0 TPOCKTY
(mpoBecTH HEOOXOAUMBIE PACUETHI U MOSICHUTH CBOI OTBET):

TToTok 1 rox 2 rox 3 rox
OnepanroHHas 100 200 6 0
JIeSITEIbHOCTD

NuBecTuimonHas 75 -150 0
JIESITENHLHOCTD

dunaHcoBas 635 -100 50
JIESITENHLHOCTD

IIpakTnueckoe 3aganue S.
Nmerorcs JABa WHBCCTUIIMOHHBIX IIPOCKTa, B KOTOPBIX IIOTOKH mnaTexein
XapaKTepU3yIOTCs TaHHBIMH, NPUBEICHHBIMH B TaOnuIe:

IIpoex I;OHH
A -3 0 -200
b -100 -100

Koaddpunment nuckontrposanus pasen 1,1.

Omnpenenuts Kakod MpPOEKT NpearoYTHTeNbHee M OOBSACHUTH IoyeMy (IIPOBECTH
HEOOXOMMEBIE PACUEThI).

IIpakTHyeckoe 3axanue 6.
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B kakoM ciydae npoekt npusHaercs 3G eKTUBHBIM, ecIu:
A) BHJ >E, U]1/1 >0;
b) BHA >1, 4/ >0;
B) BH/I >E, YA /1>0;
') BHA <E, 41/ >0
Tema 4. «OxpyKeHHe MPOEKTa»
IIpakTnueckoe 3aganue 1.
[IpencraBpTe cede, 4TO BaM MPEIOKIIN BO3IIIABUTH NPOEKT 110 U3MEHEHUIO CUCTEMBI
IMPEMUPOBaHUSA IEepCOHAla >KMBOTHOBOAYECKOrOo KoMIulekca. Kakue 31eMeHTsI
BHYTPEHHETO OKpY)KEHHMs MpOeKTa OyIyT Ha HEro BO3JEHCTBOBAaTh HauOoiee
UHTeHCUBHO? UTO MOXXHO CKa3aTb O BO3AEHCTBMM Ha IPOEKT TaKOTo, HaIpuUMmep,
(axTOpa, KaKk CTUIIb pyKOBOACTBA?
IIpakTuyeckoe 3ananue 2.
B nexoropom HUMU paspaborana HoOBas TexHONOTHS E 1O KOPMIICHHIO JKHBOTHBIX B
HEKOTOPOM PETHOHE, TO MPABHWIBHO CACIAHHOE MPEABHUACHHE, OTHOCHTENHHO TOTO,
KOrJa JaHHas TEXHOJIOTHS ~ HAYHET IPOHHKATh B DPETHOH, MOXKET OKa3aTbCs
pemralomuM Uil TIOJIEPXKAaHUS  KOHKYPEHTOCIIOCOOHOCTH — XKMBOTHOBOJYECKOTO
komiutekca. CormacHsl JM BB C 3THM yTBepxaeHWeM, win Her? IlpuBemure
apryMEHTBHI.
IIpakTnyeckoe 3aganue 3.
Bauanue ¢paxmopoe oxpyscenusn
Ha pa3nuunvie 6Udbl NPOEKNO6 (OUEeHKA IKCREPMOE)

Chepsl BIMSHIS OKPY>KEHUS POCKTA
=
5 £
S g o 2 E =y
gl gl =2 & 5 g | 5 2
= = = = I = [ s
el 2 gl B gl g ¢ 3| S
Tunsl 1 BUIBI El 3 =7 - = 2 5 g5 =
3 O = > el =
MPOCKTOB El o] © x| Bl O
3 3 3 3 1 3 1 2 2
CoraabHbIE
3 2 3 1 2 0 1 1
DKOHOMHYECKHE
3 2 3 2 3 2 1
OpraHu3alioHHbIE
2 1 2 3 3 1 1 1
M HHoBanuonHbIe
1 2 3 2 1 3 3 3
HBeCcTULIMOHHBIE

IIprumeganne. 0 — HeT BiAMSAHUSA; | — Malloe BIMSHHE, 2 — CpelHEe BIUSHUC, 3 —
CUJIBHOE BIIHSTHHE
B 1ab6n. 1. mpuBoAuTCS OLIEHKA CTETICHH BIHSHUS (PaKTOPOB OKPY)KECHUS HA PA3ITUIHBIC
TUTBI IPOEKTOB. OCHOBBIBAsICH HAa 3TOH TabmuIle, 0OBSCHUTE HA TIPUMEpaxX Pa3indus B
OIICHKAaX CTCICHH BIUSHUS (AKTOPOB OKPYKEHUS [UIS WHBECTUIMOHHBIX U
SKOHOMHUYECKHX TMPOEKTOB TI0  MapaMeTrpaMm  «IOJIUTHUKa»,  «IKOJIOTUS» U
«uHPPACTPYKTYpay.
Tema 6. «AHBecTHIIHOHHBIC NPOeKThI. Padpaborka OusHec-mana. buznec-miamn,
€ro CTpyKTypa u Ha3HAYeHHue»

IIpakTtuueckoe 3aganue 1. Vcrnonb3yss HOPMAaTHUBHYIO JOKYMEHTAIUIO,
cAenaiTe MOJO0OPKY MPaBOBBIX 3aKOHOJATENILHBIX aKTOB, KOTOpble BaMm moTpebyroTcs
npu pa3paboTke OM3HeC-TUTaHa MPOU3BOJICTBA. BHIMHUIINTE B TETpaah HOPMATHUBHBIC
aKThl C YyKa3aHWeM Ha3BaHUs, JaThl TPUHATHS, 3aKOHOJATEIBHOTO OpraHa,
MIPUHSIBIIIETO JOKYMEHT.

IIpakruyeckoe 3aganme 2. [logrorosre pasmen 1 6usHec — iaHa «Pe3toMey.
OtBetbTe Ha Bompocsl. B uem cyth Bamero 6msneca? Ero oTnuuurenbHble 4epThl?
CrenaiitTe HPOPMALIUIO TIPUBIICKATEILHOM I Ballero moTeHuais»HOro HHBECTOPA.
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Bawm mpennaraeTcst OTBETUTH Ha BOIIPOCH! aHKETHI U Ballle pe30Me TOTOBO!

AHKETA:

O KOMITAHNU

W3noxwure ocHOBHEIE neTaiy Bamrero ousueca

MPOAYKIMA N YCIYT'U

Kakwue ToBap/ ycmyru Bl mpenmnaraere mim codupaeTech MpeioKuTh?

LIEJIEBOI PBIHOK

Kro Bamm noteHumansHple KIMEHTHI?

KOHKYPEHIIUSA

Kro sBnsercs Bamum xonkypentom? Kak nmopenéH pplHOK Ha CETOAHAIIHUN MOMEHT?
Yo siBisieTcsl KOHKYPEHTHBIM NpenMylecTBoM Baieit komnanun?

CTPATEI'SI MAPKETUHI'A 11 CBbITA

Kak Brl cobupaerech BEIBOANTH Ha PHIHOK U IIPOAABATh TOBAPHI/yCIyru?
[MPOU3BOJICTBO

KaxoBbl ocHOBHBIE 371eMeHTHI ipon3BozcTBa?(OCHOBHEIE U 000POTHBIE (POH/IEL,
Pecypcrl maTepranbHbBIEe U TPYIOBBIC, 3aTPaTHI)

PYKOBO/JICTBO

Kro sBrseTcs ocHoBaTenem 6m3Heca? KTo KirodeBbie COTpYIHUKH/pYKOBOIUTETH? X
OTIBIT, KBAJTH(UKALINSA?

ITJIAHBI PA3BUTH A

KakoBa Tekymas cramus pasBuTus Bamero Ousneca? KakoBbl J0nrocpoyHsle
nepcnekTuBbl? KakoBbl KilO4YeBble STambl pa3BUTHA OuszHeca? KakoBbI BapHaHTHI
BBIXOJa U3 Ou3Heca?

OMHAHCOBBIE [TPOI'HO3bI

Bamm oxunpaembie ¢uHaHCOBBIE MoKazaTenn? KakoBbl OyqyT MOKazaTeld BaJOBOTO
JIOXOJIa U YUCTOH MPHOBLIH?

PA3MEP U UCITOJIb30BAHUE MHBECTULIUI

Kakas cymma wHBecTmmmii TpeOyercsa? M3 KakmX HCTOYHHKOB BB HaMepeHBI HX
MOJTYYUTh ¥ KaK Bel HAMEpeHbI UX MOTPaTUTH?

WmeroTcst 1Ba MHBECTHIIMOHHBIX ITPOEKTA, B KOTOPBIX IIOTOKH ILIATEXKEH
XapaKTepU3YIOTCS JaHHBIMH, NPUBEJICHHBIMH B Ta0JIHUIIE:

T"onwl
IIpoext 1 5 3
A -300 -200 150
b -100 -100 200

Koa¢pduument nuckontuposanust paseH 1,1.
OmnpenenuTs Kakoi MPOEKT MpeANoYTHTEIbHEe U 00BSICHUTE ITo4eMy (TIPOBECTH
HEOOXO/IMMBIE PACUEThI).

Tema 11. «YnpapJjieHHe IPOEKTAMHU B YCJIOBHSIX HeONpeieJIeHHOCTH M PUCKa.
MeTo/bI OLIEHKH PUCKOB NMPOEKTa»
IpakTuueckoe 3aganue 1. OObsicHUTE, TOYEMY PHCK - Oonee BakHas
KaTeropust JIsl TPOEKTHOM  JIEATENBHOCTM W TOYeMY PHCK  OOBEKTUBHO
CBONCTBEHEH JIFOOBIM IIPOEKTaM.
IIpakTudyeckoe 3amanue 2. Pa3pabotaiiTe IUIaH ympaBlieHUs pHckamu Barero
MPOEKTa IO CIENYIOIEH cXeme:

1. CocTaBbTe CHMCOK BO3MOXKHBIX PHUCKOB, KOTOPBIE MOTYT OKa3aTh BIMSHHE
Ha peanu3anuio npoekra. OLeHuTe BO3MOXKHBIE MOCIEACTBUS AJI MPOEKTa B CIydae
BO3HHKHOBEHHS PHUCKA.

2. OneHnTE BEpOATHOCTH BOSHUKHOBEHHUS PHUCKOB.

3. OneHuTE YpPOBEHD BO3ACHCTBHSI PHCKOB.

4. PaccunTaiite K03((HUIMEHTH PUCKOB.

5. PazpaOoraiiTe I1aH BO3MOXHBIX MEpPONPHUATHH (neiicTBHi) Ha ciydaid
BO3HHKHOBEHHSI PHICKOB.

6. Onenure 3aTpaTsl Ha peanu3anuo
3aIUIaHMPOBAHHBIX MEPONPUATHH (IEHCTBUIT) 110 KaXJIOMy PUCKY.
7. O0ocHyiiTe 00beM pe3epBOB Ha ciryqan

JUKBUAALNY [TOCICICTBUI HETPEABHICHHBIX PUCKOB.
PesynbraThl  BBINOJMHEHWS 3aJaHUS TPEICTaBbTE B  COOTBETCTBHU C
(hopMoii, mpUBeICHHOH B TAOIHUIIC

na-1.YK-3
Opranusyer u
PYKOBOAUT
paboToit
KOMaH/Ibl,
BEIpaOaThIBasI
KOMaHJIHYO
CTPATEruIo st
JIOCTHKEHUS
IIOCTaBJIEHHON
Leu
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IIpakTnyeckoe 3ananme 3. B xozme peanuzauuum Bamero mnpoekra

Ilou | Xapakrepuc |PuHaHCO YposeHb VYposers  |Koadphunn| [Iran 3aTpatsl
CK |THKa BbIE BEpOATHOC |BO3JCHC |e MEpo Ha
BO3JCHCTBM  |MOCIEACT |T M pUCKAa  |TBUSA HT PUCKa |TIpHSA peansa
s pECKa Ha BUSI JISL pucka THH 11 10
pe3ynbTaTel  |IIPOEKTa B (meitic  |3ammaHM
MPOEKTa ciyyae TBUH)  |po
BO3HHUKHO Ha BaHHBIX
BEHUS Coyda |Meporp
pHcKa, i Hs THH
TBIC. BO3HM  |(meHcTB
pyOuneit KHOBE  |Wil ),
HUS TBIC.
pucka  |pyOneit

MPOU3O0IIIN OTKIIOHCHUSA OT 3allJIaHUPOBAHHBIX MepOHpHHTHﬁ. Pa3pa60Ta171Te 3arpoc
Ha HW3MCHCHHA II0 BameMy IMPOCKTY B COOTBCTCTBMU C TMPOU3OMICAIIMMU
OTKJIOHCHUAMU OT IEPBOHAYAJIBbHOI'O I1JIaHA IPOCKTA 11O cnez[y}omei/i (bopMe.

3anpoc Ha U3MeHeHUs
Howmep (mmdp)
MPOEKTa:
HanmMenoBanue mpoekra:

PykoBonurens npoekra: ABTOp
JIOKYMEHTA!

JlaTta cocTaBieHus:

|. Onmcanme TpeOyeMbIx <OnumuTe CyTh HeOOXOAMMBIX M3MeHeHui. Ot

HU3MEHEHHIA AIbBTEPHATHBBI TAHHOMY HU3MEHCHHIO™>

I1. IIprumHBI H3MEHEHUSA <OmnwumuTe MpUIKHBI H3MeHeHus. [losicHuTe, Ka
peanm3aiyen MpoeKTa, He yaacTCs PEnTh 0e3 §

I11. TTocnencTBust U3MEHEHN I <Kakne n3meHeHus B 00beMe IIPOEKTa, CPOKax (

(obnacTu mpoekTa, Ha KOTOPbIE CTOMMOCTH, Ka4e€CTBE IPOJYKTa CTAaHYT CJIE/ICTB

BO3EHCTBYIOT NPEIOKECHHbIC N3MEHEHMH>

IV. Uctounnkn ¢puHaHCHPOBaHUS <VYKakuTe, 32 CUET KAKUX HCTOYHUKOB OYyJIET O¢

M3MEHEHNH, TpeOyIomux (MHAHCHPOBAaHUE JAOTIOJHUTEIBHBIX 3aTpaT (pe3

JOIIOJITHUTCIIBHOC (I)I/IHaHCI/IpOBaHI/Ie 3aKa34YMK MMPOCKTA, SKOHOMHUA 3a CUCT BBIINIOJIHEH

V. Ioanucw, nata 3aka34yuk npoekra PykoBoaurens npoekra
[pyrue 3anHTepeCOBaHHBIC JIATA

Tema 12. «CocTaBJjieHue cCMeThI U 0I0/1KeT MPOEKTa

IIpakTnyeckoe 3aganue 1. C TOMONIBIO KAKUX METOJIOB MOXKHO OIIEHUTh CTOMMOCTh
MpoeKTHhIX paboT? Kaxue BO3HMKAIOT NpOOIEMBbI NMPH HCIOJIB30BAaHUM KaXKIAOTO U3
MOJIXOJI0B K OIIEHKE CTOUMOCTH?

IIpakTnyeckoe 3aganue 2.

Kakyto pons urpaet 6r0/KeT B IJIAHWUPOBAHUH NPOEKTa M ympasiieHHH uM? Kakumn
METOJIaMH1 OCYIIECTBIsIeTCst (POPMHUpOBaHUE OFO/KETa IpoeKTa?

IIpakTnyeckoe 3aganue 3.

Kak opranmsyercst ¢unancupoBanue mnpoekra? [lepeuncnure, Kakne HCTOYHHKH
(MHAHCHpOBaHMS TIPOEKTa BBl 3HaeTe. B dYeM mnpeuMymecTBa M HEJOCTATKH
WCIIOJIb30BaHMsI COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB (DHAHCHPOBAHMS?
IIpakTnyeckoe 3aganue 4.

OOBACHHUTD, KaKy0 POJIb UTPAET JIM3HUHT B ((MHAHCHPOBAHUH IPOEKTOB
IIpakTnueckoe 3aganue S.

B uem 3akimrouaroTcs crenudpuieckiue 0COOSHHOCTH MPOEKTHOTO GuHaHcupoBaHus? C
KaKUMH TPYTHOCTSIMH MOJKET CTOJKHYTHCS HWHHUIIMATOP MPOEKTa MPH OpraHU3alHuu
MPOEKTHOTO (PUHAHCUPOBAHUS?

IIpaxkTnyeckoe 3aganue 6.

Kakne pacxonsl mpeanosaraloT JOIOJHHUTENbHBIE cTaThbu Otopkera? [lpuBenute
pUMepbI OI0JUKETHBIX MPOOJIEM M BapUAHTHI UX PELICHUSL.
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Tema 13. «CpeacTBa NJIaHHPOBAHUS NMPOEKTA»

IpakTuyeckoe 3aganue 1. Kakne (QyHKIMW BBIMONHIET IJIAHUPOBAHUE MPOEKTA?
Ha3oBuTe OCHOBHBIC THITBI IUIAHOB NIPOEKTA.

[IpuBenuTe mpuMep Kakoro-i1u00 MPOEKTa U ONHIIMTE B HEM YPOBHHU IJIAHUPOBAHMA.
Hackompko BakHa meranm3aius ypoBHe#? Kakue mpoGieMbl MOTYT BO3HHUKHYTH MPH
0O0JBIIOM KOJMYECTBE YPOBHEH TNTAHUPOBAHUS?

IIpakTnueckoe 3aganue 2.

Kakue ¢yHKIMM B IUIaHMPOBaHWHM BBINONHSET makeT pabor? [lpuBeante mpumeps
nmakeroB. BaM  TOpy4YMIM  IOATOTOBHTH  BCTpEYy  CTYAEHTOB  (haKyibTeTa
BBIITYCKHUKAaMH MPOIUIBIX JeT. CocTaBbTe IJIaH KIIIOYEBBIX COOBITHH.

IIpakTnyeckoe 3aganue 3.

Jns mpenpioymiero 3ajaHus COCTaBbTE CETEBOW TIpayk M OTMEThTE Ha HEM
KPUTUYECKUH MYTh.

B cBoOOmHBIC KIETKH HIDKE NPUBEJCHHON TaONMIBI BIUIINTE COOTBETCTBYIOIIHE
OLICHKH — «1a»; HET»; «B MEPY»; «HEKOTOPBIX»; «Iydmuii». OOBsICHUTE, II0YEMY BBI
JIaTii TaK¥e OLICHKU.

CBo ¢ BO MeTof KiroueBsie |[lostanu (|[TomocoBas CereBoit
COOBITUS  [blif TUIAH  [IMarpamMma rpacduk

Jlerko n3yuutp u

WCTIO H30BaTh

[onsATeH OOMBIIUHCT Y
Jroaen

MO>KHO TOHSTB, KOTIa
BEITIOJTHATE KOKIYIO
3a1auy

P ©Gotaer ¢ mpoekTamu
mo0oro pazMepa

Mo>xeT OBITb JIETKO
OJICpH 3UPOBaH

Tpebyer

HaBBIKOB YepUCHUS
pHCOBaHWsI)

Mo>KeT MoKa3bIBaTh,

Kakoit Tpedyercs

IIepcoHal

[NokaspiBaeT ycwms,

HEOOXOANMBIE IS

BBINIOJIHE M 3a]1 4

Jlerko n3y4ursb u

UCIION  30BaTh

[NonsiTen GONBIIMHCTBY

JTIoAen

MO>KHO TIOHSTB, KOTAa

BBITIOJTHATH KaXYIO

3a1aqy

PaGoraer mpoekTamu

JI000T0 pazMepa

MoeT OBITh JIETKO

MOJIEPHU3UPOBAH

Tpeby T HaBBIKOB
yepueHusi (PHCOBAHMS)
MoeT moka3sIBaTh,
Kako# Tpedyercs
TIepCOHAT

Iloka3eiBaeT cCuims,
HEOOXOUMBIC JJIS
BBINIOJTHEHUS 3aa4
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Tema 14. «KanennapHoe INIAHHPOBaHHeE PeCYPCOB H 3aTPAT»

IpakTuuyeckoe 3aaanue 1. [Toctpoiite rpaduK HCIONB30BAHMSI pecypca
«TpakTopbl» B COOTBETCTBHH C CETeBBIM rpadukom mpoekra (pucyHok 3). Kakoma
0011125t IPOIOIKUTENEHOCTE BHITOJIHEHUS ITPOEKTa?

1135
RN aCRE:
0210
8 12 |10
348 '
/010
3/5 1|8
011
21 |2
2113
3|56
2 12 |2
53 |8
02'34/
01210
3133
On | Ko | PH |TIH | PO | II| P Ilepuox
epa | 1M O/B|0|1|2|3|4|5|6|7|8|9]10 11| 12| 13| 14
oa | 4ec
a | TB
0
1 |1
2 |2
3 |2
4 |1
5 |2
6 |2
Hroro

Omnpenenure PH, ITH, PO, I1O, PB nys cutyanuu, xorja B HATUYUU

uMmeeTcs 3 enquHUIBI pecypea « TpakTops».

CocraBbTe TpaduK Harpy3kd Ha pecypc (Tabnuma 3), UCXOs U3 TOCTYIMHOTO 00bheMa
pecypca, H HOBBIH ceTeBOH Tpaduk C y4eTOM OTpaHMUYCHHOCTH pecypca.
KakoBa Ternepb po10JKUTENBHOCTD MPOCKTA.

IIpakTnyeckoe 3aganue 2.

Paccuuraiite Orwomxer 3arpar Bamero mnpoekra. Pe3ynbTaThl pacueToB

MpeJIcTaBbTe B TAOIMUHOHM Popme

BHZ[ 3aTpar Bcero B TOM YHCJIC 110 ME€pHUOaM pealnu3anun Hpnmean
3aTpar, HPOeKTa He: HoMep
TBIC. 1 2 3 4 pacueTHO
pyoneii TaOJIHIII

Onepanus 1.
3apaboTHas miata
Hauuncnenus na
3apabOTHYIO
iaty

Apenza
TTOMETICHHIH
KomannupoBo4HbI
€ pacxoJipl

Bceromno
onepannu 1
Omnepanus 2.
3apaboTHas miata
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Hauucnenus na
3apabOTHYIO

iary

Apenza
TTOMETICHHI
KomanaupoBo4HbI
€ pacxoipl
Hanoru

Bceromno
orepaiyu 2

Hroro no npoekty

Jnst 060CHOBaHUS 3aTpaT, BKIIOYAEMbIX B OFOJDKET 3aTpaT MPOEKTa,
yKa3bIBalTe NCTOYHUKU WH(POPMAIMH, IPU HEOOXOIUMOCTH HCIIOJIB3YITE
BCIIOMOTaTelbHbIe pacyeTHble Tabuuubl. Tak, /uis pacyera 3aTpaT Ha
3apa0OTHYIO IUIATY MOXKHO MCIOJIB30BaTh (POPMY TaOIHIIEI

JIOIDKHOCTD YuCIIeHHOCTh JloymKHOCTHOM [pemun, Bcero omnara 3a
HIepcoHaIa, oKJax, pyonei | pyOmeit MecsiL, pyorer
YelL.

PykoBoautens
MpoeKTa
Menemxep
IpOEKTa
byxranrep

Tema 16. «KKOHTpPOJIb M ayAUT MPOEKTA)

IIpakTnyeckoe 3aganue 1.

B COOTBETCTBHUH  C JAaHHBIMH o MIPOEKTY,
MPe/ICTaBICHHBIMH B Tabnuie paccuuTanTe KPUTHYECKUH
KO3(UINEHT W MPOKOMMEHTHPYHTE CHUTYallMIO 10 BBIOJHEHWIO IUIaHA JUIS
Ka)XJI0¥ pabOTHI.

Tabmmua 4 - Jlaauble 110 00beMy paOOTHI M 3aTpaTaM 110 MPOEKTY

Pabora DaKTHUECKHI ITnanoBe1it 3aTpaTel, DaxTHyecKkne
00BeM o0BbeM MPEyCMOTPEHHBIE 3aTpaThl,  THIC.
BBINTOJIHEHHOM padoTsl, OIO/DKETOM, TBIC. | pyOneit
paboThI, eIMHHI €/IMHULL pyOneit

A 8 8 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTnyeckoe 3aqanue 2. B COOTBETCTBUM C NpHUBEACHHBIMH B Tabiuile
JAaHHBIMM O 3aTpaTax Ha IPOEKT MO PEMOHTY IOMENICHHS OIpeNeNuTe, KaKue
PaboTHI BEIMIOIHAIOTCS BOBPEMsI, KAKHE C OTCTABaHHUEM, a KaKHe C OTepeKeHHEM
KaJICHIapHOT O TIJIaHa.

Tabmuua 5 — JlaHHBIE 0 3aTpaTax Ha MPOEKT MO PEMOHTY HOMEIIEHUS

Pa6ora 3aTpaTsl, DaxTHyeCKne Kpurnaecknii
HPElyCMOTPEHHBIE 3aTparthl, ThIC. | Ko3(unuenT
OIOJKETOM, ThIC. pyOuieit pyOneii

A 500 400 10

B 400 600 0,5

C 450 300 15

D 400 400 15

E 500 500 0,6

IIpakTuyeckoe 3aganmne 3. Ilo uroram peanusanuy MPOeKTa 3a 5 MECALEB UMEEM
clielylolie JaHHble N0 TIpoekTy: Qakrtuueckue 3arpatel - 2000 TbIC. pyOunei,
ocBOeHHbIH 00beM — 2100 Thic. pyOsieid, OroJUKETHBIE 3aTpaThl HA OTYETHYIO JaTy —
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2400 ThIc. pyOneit. Paccunraiite pasuuiy B cpoke (PC) u pasuunyy B 3arpartax (P3).
OxapakTepu3yiiTe COCTOSIHHE peaau3alliy IIPOeKTa Ha OTYETHYIO JaTy.
IIpakTuyeckoe 3aganue 4. Ha 50 neHp peann3aniiv IPOEKTa OCBOCHHBIH 00BEM TIO
npoekTy coctaBmin 600 TeIC. pyOnei, ¢axTmdeckue 3aTpatsl — 650 THIC. pyOIei.
Paccunraiite pasummy B cpoke (PC), pasmumy B 3atpatax (P3) m xosddumument
a¢ppextuBHOCTH 3aTpaT (K3). OxapakrepusyiiTe COCTOSHHE peai3alii IPOeKTa Ha
OTYETHYIO JaTy.

IIpakTuyeckoe 3aganue 5. B Tabmuue 6 npencrasieHa
OCHOBHOMY IIJIaHy IIPOEKTA [0 PEMOHTY ITOMEIIEHHUSI.

Tabmuua 6 — MHpopmalys 1o OCHOBHOMY IUIaHY IPOEKTa 10 PEMOHTY HOMELICHUS

nHpopManus 1O

Onepa | BO PH I10 PB Bromker Broker 3aTpaTt Ha KOHEI OTYETHOTO
st 3aTpaT MepHoja, MJIH pyoJIeit

(B3) 1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
CymmapHblii 6ropket 3atpat 3a nepuon (b3) 11 19 11 12 7 5
KyMynsTuBHBI OI0KET 3aTpaT 11 30 41 53 60 65
Paccuutaiite 1okaszatenu IPOMCIKYTOYHOTO OTYETAa O COCTOAHHU IIPOCKTa I10

PEMOHTY NOMEIIEHU Ha KOHEIl OTYeTHOro nepuoaa 1, 2, 3, 4 (tabnuua 7) 1 onuuinre
COCTOSIHHE peau3aliy IPOeKTa Ha OTUETHBIE JaThl.

Tabmmma 7 — [Toka3aTenu MpOMEKyTOUHBIX OTYETOB O COCTOSIHUH IIPOEKTa 110 PEMOHTY
TIOMEIIEHUS], MIIH pyOien

Onepanust dakTryeckoe 00 o3 B3 P3 PC
BBINIONIHEHUE, %

OT4eT 0 COCTOSIHMM IPOEKTa: KOoHel nepuoja 1

1 50 6
2 40 8
3 25 3
Bcero 17
Oryer 0 COCTOSIHMU HMPOEKTA: KOHEI] Ieproja 2

1 3aBepliiieHo 13
2 80 14
3 75 8
Bcero 35
Or4er 0 COCTOSIHHY TPOeKTa: KOHEII Ilepruoia 3

1 3aBepmIeHO 13
2 80 14
3 3aBepIeHO 10
4 50 4
5 He mauaro 0
6 33,3 4
Bceero 45
Oryer 0 COCTOSIHMHM MPOEKTa: KOHel| reproja 4

1 3aBepIeHo 13
2 3aBepiueHo 18
3 3aBepIeHO 10
4 3aBepiueHo 8
5 30 3
6 66,7 8
7 He nauaro 0
Bcero 60

Tema 17. «MupopMannoHHbIe CHCTEMBI B YIPABJIeHNU MPOEKTAMM

Ipaktuuyeckoe 3aganue 1. Vcmomesys wmarepuansl VHTepHETa, BBIIHIINTE BCE
MPOrpaMMHBIE TIPOAYKTHI, KOTOpPBIE CYIIECTBYIOT [ YIPABJICHUS IPOECKTaAMH.
CnhenaiiTe pamXHWpOBaHHE IPOTpaMM [0 CJIEAYIOIIMM [pPHU3HAKaM, KOTOpHIE
pacnonoxute B Tabnmie: Ha3Banwe mporpammbl, IjiaTHas Wiv OecjiaTHas Bepcus,
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pycuduIMpoBaHa WM HET, pa3paboTaHa Jyisl pyCCKUX KOMITaHWH, KTO pa3paboT4HK, Ha
KaKoe KOJIMYECTBO IIONIB30BATENEH paccuWTaHa BEPCHsl, CEpBEpHAs WIN CIUHUYHBIN
MONB30BaTeNb, (YHKIMOHAN, WMEETCA JIM JEMO-BEpCHs, C KOTOPOH MOXKHO
O3HAKOMUTHCS, CalT, IPEMMYIIIeCTBA U HEIOCTATKU Kakaoi mporpammbl. OOocHyiiTe
Bam Br16op.

IIpakTuyeckoe 3aganne 2. He mo3mHee Tpex paboumx [OHEH TIOCiHe W3AAHUSA
JOKyMEHTa 00 YTBEpXKICHHH MPOEKTa pPYKOBOIUTENb MPOEKTAa COBMECTHO C
JUPEKTOPOM MPOEKTa OPraHU3yIOT COBEIIAHHE CO BCEMM Yy4YacTHHUKAaMH IPOEKTa,
Ha KOTOPOM TMPOBOJAT TEPBUYHBIH HHCTPYKTaX IO BEJCHHUIO TEPHOTUYECKON
OTYETHOCTH MO MPOEKTY, PUKCUPYIOT OTYETHBIE NepHObl (HEe pexke 1 pasa B Mecsi) U

(bOpMLI OTUYCTHOCTH, a TAaKKE  ONpeAcIsatOT NMOpsAA0K HCIOJb30BaHUA
Inpu (IJOpMI/IpOBaHI/II/I OTYCTHOCTH I/IH(l)OpMaIlI/IOHHI)IX CHCTEM, B YaCTHOCTH
NCVIL

PazpaboTaiiTe mIaH MPOMEXYTOUHBIX OTYETOB O XOJE PEaln3aliu MIPOCKTa B
COOTBETCTBHH C IPUBEICHHOHN (POPMOIA.

VKakuTe BCE BHIBI MPOEKTHOTO B3aUMOJICHCTBHA, BKITFO9ast
TEKyIIME OTYETHI, INPOTOKOJbI, 3ampochl 00 HW3MEHEHWSX, IUIAHOBBIC JOKYMEHTHI
U Tak jganee. BrimounTe B JOKyMEHT CIIMCOK JIMI, KOTOpPBIE JOJDKHBI MONYYaTh 3TH
MaTepHaibl, ¥ Crocod MPEeACTaBICHUS TOKYMEHTOB (3JIEKTPOHHAs MOYTa, OyMarKHBI
HOCHTEINb, caliT IHTepHeTa u Tak nanee). OTMeTsTEe NMEPHOAUYHOCTH IPEICTABICHUS
MIPOEKTHOM HHpOPMAITUH A YKAKUTE JIMIO, OTBETCTBEHHOE 3a IIOArOTOBKY
MaTrepHasos.

IInan MpoMesKyTOYHBIX OTYETOB O X0/¢ pPeaTu3aluy NpoeKTa
HaunmenoBanue mpoexra

Howmep mpoekra
PykxoBoauTens npoekTta

Jara
Mudpopmanns INomyuatens Cnocob IepuopuuHOCTH OTBETCTBEHHBII
NpeCTaBII (cpokwu) 3a HOATOTOBKY
eHust HpE/ICTABICHUS

IIpakTnyeckoe 3amanme 3. IIpomexyTo4yHBIf OT4eT O CTaryce IPOEKTa
MpPeIOCTaBIISICTCSL HE MO3[HEE IOCieNHero pabodero AHsS oTdeTHoro mnepuoza. Ilo
3alpocCy AUPEKTOpa MPOEKTa MOMYCKAaeTCs MMOJATOTOBKA OTYETa Ha IPOU3BOJIBHYIO
JlaTy Mo 3ampocy.

OTBETCTBEHHBIN 3a HOATOTOBKY OT4eTa TPENOCTaBIsIET MHPOPMAIHIO O
(haKTHYECKOM JOCTH)KEHHH KOHTPOJIBHBIX COOBITHH 3a OTYETHBIH  MEpHo,

MIPOTHO3 TIPOXOXKACHHUA3AIUIAHUPOBAHHBIX KOHTPOJIBHBIX ~ COOBITHH  Ha
Omkaiilipe OTYETHBIE TEPHONBI, a TakKe CBEACHUS O pUCKaxX M Ipobiemax,
BO3HUKIIUX UM BO3MOXKHBIX B XOJI€ peallM3alluy ONEPALMH [IPOEKTa.

B Teuenne 1 pabGovero JHS C MOMEHTa MOJYYEHUS OTYETa OT YYaCTHUKOB
[IPOEKTa aJAMMHUCTPATOP IPOEKTa IOATOTABIMBAET OTUET O CTATyCENPOEKTa U
HaIpaBJsieT €r0 pyKOBOJUTEIIIO MIPOEKTa U KOOPAMHATOPY TIpoekTa (110
MIPHOPUTETHOMY ITPOEKTY).

B Tewenme 1 pabowero gHA TOCIEe  TPENOCTABICHUS  OTYETa
aJMUHHUCTPATOPOM IIPOCKTa PYKOBOIUTENb IIPOEKTAa YTBEPKAACT OTUET O CTATyCce
IIPOEKTA.

VYTBepKIEHHBIII PYKOBOAUTENEM MPOEKTa OT4ET O CTaryce MpOeKTa
HaIpaBJIseTcs 3aKa3uuKy NMPOEKTa, JUPEKTOPY MPOEKTa ¥ KOOPAWHATOPY MpoekTa (1o
NPUOPUTETHOMY NpoekTy). [lo pemeHuro pyKOBOAMTENS NMPOEKTa WM JAUPEKTOpa
IIPOEKTa, OTYET O CTaryce IIPOEKTa MOXKET PACCMaTPHUBATLCA HA COBELAHUSX
paboueif rpyIIsl IpPOeKTa.

B ciydae BO3HMKHOBEHMsI Pa3sHOIIACUM MEXIY PYKOBOIUTEJIEM IPOEKTa U
KOOPJMHATOPOM IPOEKTA B YaCTH COJEPIKAHUSA OTUETA O CTATYCE NMPOEKTa Pa3HOITIACHS
paccMaTpUBAIOTCA Ha COBELIAHUHM C JUPEKTOPOM IIPOEKTa, a pu HE
YCTpaHEHHUHU PAa3HONIACHMA HAa  OTOM  ypOBHE PAaCCMATPHMBAIOTCS HA 3aCEHAHUSIX
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MPOEKTHOTO KOMUTETA.

ITogroroBsTe MPOMEXKYTOUHBI OTYET O COCTOSHMM Baiero mnpoekra B
COOTBETCTBHH C IIPUBEICHHOHN (OPMOIA.

B ommcarensHOW YacTH K OTYETYy O CTaTyce IPOEKTa YKaXHTE MPOTpecc
MPOEKTa 32 OTYETHBIM IEepHoX, IIaHHpyeMble M (PAKTUYICCKHE CPOKHA CHAYd PadoT
32 OTYETHBIA NEpPHOA, 3aIa4yd, KOTOPHIC YAAJOCh BBHIIOIHUTH 332 OTYETHHIN MEpHO,
TUTaH Ha CIEAYIOMIHN OTUYETHBIH ITePHO, KIIFOYEBBIE BOTIPOCHI.

IIpomeskyTOUYHBIH 0TYET 0 cTaTyce MPOEKTAa 10 COCTOSIHUIO
Ha
JaTa oT4era

Howmep (ummdp) npoekra:
HaumMenoBanue npoekra:
PykoBoauTens npoekTa:

ABTOp JOKyMEHTA!
[ara cocraBneHus:

Ne | KonrponsHoe OrsercrBenH | Cratyc*| IporHos* | IIpobnema

/i | coObITHE Bl (puck)

1. | <HaumeHnoBan <damwius 14 /112 <Omnucanu
ne n.0> e
KOHTPOJIBHOTO poOIEeMBI
COOBITHS 13 381051

2. | <Hanmmenosan <damums 15 #7
ne n.0>
KOHTPOJIBHOTO
COOBITHS U3

3. | <Hammenosanue | <®aMmuaus \2 #4
KOHTPOJIBHOI'O n.o>

COOBITHS U3
CETEBOTO

*VcaoBHBIE 0003HAYEHUS

/ - cBOEBpEMEHHOE
BBIIIOJIHEHHE, \ - OTKIIOHEHHE
HE KPUTHYHO,

! — OTKJIOHEHNE KPUTHYHO,

# - ocTayock 110 3aBEPIIEHHUS.

Tema 18. «Pemienue o 3akpbITuH npoekTa. [Ipouecc 3aBepuieHUs MPOEKTA
IIpakTnyeckoe 3apanue 1. OTBeThTe Ha MOCTaBICHHBIE B Tabumie § Bompochl. C
y4EeTOM OTBETOB C(HOPMYIHMPYHTE 3aKIIOUCHHE O IIENeCOOOPa3’HOCTH IPOROLKCHUS
WK JOCPOYHOM 3aBepiueHnu Bamero npoekra. [Ipu xakux ycnoBusax Bsr 651 npussim
pelIeHHe O JOCPOYHOM MPEKPAICHUH POEKTa?

Tabmnma 8 — IIpumepHBI HepedeHs BOMPOCOB I (HOPMUPOBAHHS 3aKITIOYEHUS O
11eJIeCO00PAa3HOCTH IIPOJIOIDKEHHUS MIIH JOCPOYHOM 3aBEPIICHHUH ITPOEKTA

Bompoc OtBer
[To-npeXHEMY JIH _ TPOCKT _COOTBETCTBYET IIEJISIM OpraHU3aIuu?
Cramu Obl MBI TOAJEPKHUBATH TPOEKT, €CIM Obl OBLIO MPEIIOKESHO
pean30BaTh €ro CErojHs C TeMH Ke TPeOOBaHHUSIMH M0 CPOKAM H

JlefictBurensHO JH MPOEKT TPEACTaBISIET €000 3HAYNTEIBHBIN
IIar Brepes o CpPaBHEHHUIO C CyIecTBYOLIeH
TEXHOIOTUER?

COOTBeTCTBYeT JIM COJCpIKaHHE MpPOEKTa (HHHAHCOBBIM BO3MOXKHOCTSIM
OPTraHU3aINH?

He BBI'OAHEEC JIU 6y)1eT Kyl'lI/ITb l'[OTeHLlI/laJ'leblepeS'yJ'leaTbI l'lpOCKTa
WIM TOJIYYUTh WX TI0 JOTOBOPY MOAPSIA, YeM ITOOMBATHCS HX MYTEM

Hackonbko BEpOsATHO JAOCTHXKEHHE MPOSKTOM €ro MUHUMAIIbHBIX Lienen?
Ocraercs JM OH MO-TPEeXKHEMY MPUOBUTEHBIM? BhIMoMHsETCS M OH B
3aJIaHHBIE CPOKH?
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He yrpoxatoT 11 IpoeKTy TEXHHYECKUE JJOCTIDKEHHUS WM HOBEBIE TOBaphl/
yCIIyTH, pa3paboTaHHbIE  OPYTHMH pupMaMu?

To-nmpexkHeMy JM  pe3yibTaThl MpPOEKTa ocTaroTcs 3(G(HEKTHBHBIMH 110
3arpatam? He npowuzomuio JIM 3HAYUTEILHOTO U3MEHEHUSI YPOBHS
VImMerotcss 1M JIydlIME BapUaHTBl MCIOJIB30BAaHUS (PMHAHCOBBIX,
BPEMEHHBIX M YENIOBEUECKUX PECYpPCOB, BBICICHHBIX IPOEKTY?

He noBiusim i U3MEHEHHUS B PhIHOYHOM KOHBIOHKTYPE Ha MOTPEOHOCTH B
pe3ynbTaTax npoekra?

OO6mnagaet 11 HEIHENTHSS KOMaH/1a IIPOEKTa T0CTaTOYHON KBanuduKarnuei
UL TOro, 4ToOBI Ipomoipkatk mpoekt? [lo-mpexuemy T
KOMaHJIa TIPOEKTa HAaCTPOeHa Ha JOCTIXKEHHE ycrexa?

JloctaTouHa 1M MOJJEPKKa, MOTydaeMas IMPOEKTOM, IJIS ero ycrexa?

O6naz[aeT JIN opranusanusi BCEMHU HaBbIKaMH,
HeOﬁXOZ[I/IMLIMI/I UL BHEAPEHHUA W OKCIUTyaTallun
pe3yIbTaToB MpoeKTa?

IIpakTuyeckoe 3aganue 2. B COOTBETCTBHM C TPUMEpPHBIM OIMCAHHEM 3a/ad IO
3aKpPHITHAIO MPOEKTa, MPUBEICHHBIM B Tabmume 9, MOATOTOBBTE OMHCAaHUE 3ahad IO
3akpeiTio Bamrero mpoekra. IIpu HeoOxommumocTw, ucxons u3 cnenndukud Barrero
MPOEKTAa, IOMOJIHUTE MEePEUCHb 3a/1a4 M0 3aKPBITUIO MTPOEKTA.

3amaym 1Mo 3aKpBITUIO MIPOEKTa B MpUBEJCHHON  Tabmuie
CTpYKTypupoBaHbl 1o (yHKIMIM. B rpade «TpeboBaHHE U BBITIOJTHCHUS
3aMUCBIBACTCS «a», CCIU JaHHas 3ajada HeoOXOoJMMa JUTsS BBINOJHEHHS B paMKax
3aKpBITUSI  KOHKPETHOTO TMPOEKTa, COOTBETCTBEHHO, «HET», €CIIM 3aJada It
MpOCKTa HeakTyalbHa. B rTpade «TpedyeMmble IaHHBICY» YKa3bIBAIOTCS JaHHbBIC,
HEOOXOIUMBIE IJISl BEIIOJIHECHUS 3aJa4i. 3a1a4d 10 3aKPBITHIO MPOCKTa MOTYT OBITH
pPamKUPOBAHEI 10 TMPHOPHUTETAM, KOTOPHIC WHIUBHUAYANBHBI A KOHKPETHOTO
npoekTa. Hampumep, mpuoputeT 1 mpucBamBaeTcs 3agadaM, KOTOPBIC JOJDKHBI OBITh
BEITIOJTHEHBI 10 MOMEHTa CIOadd pPe3yNbTaTOB IPOEKTa 3aKa34HKy, MPHUOPHUTET 2 — B
TedueHHe | Helenw mocjie CcHadyd pe3yIbTaTOB IPOEKTa 3aKa3ylMKy W TakK Jajiee.
[Ipm3Haku meneHus 3ajgad Mo MPUOPHUTETaM IOJDKHEI OBITh 3apaHee chopMyTUpOBaHEL.
B mpuMeuaHusX yKa3bpIBalOTCS BCE [CHCTBUsA, pelieHUS (Kak BHEIIHWE, TaK U
BHYTPEHHHE), KOTOPHIE MOT'YT OKa3aTh BIUSHHUE HA BHIMOJIHCHHE 3aa4u.

Tabauna 9 — [IpuMepHOE OnKCaHKE 33134 10 3aKPHITHIO MPOSKTA

Ne |Ommcanue 3amaqu Tpebosanue |Tpedyemsl |OtBerct |[Ipuop |[Ipumedanus
Tla Her © BEHHBIN |UTET
TMALILILIS
1 2 3 4 5 6 7 8
A |AYII u komanoa
npoekma
1. |IIposectu
3aKIIIOYUTENILHOE
cofnauue

2. |CocTaBHTb IJIaH YBOJbHEHHS
(nepenasnauenus) AYIlu
KOMaH/IbI IPOEKTa

3. |BBIIOIHUTE HEOOXOIUMBIE
JIEUCTBUSI C IEPCOHATIOM

4. |IloArOTOBHTH OLEHKY
UHAUBUYAJIBHBIX
pe3yabTaToB paboThI
Kkaxaoro wieHa AYII u

B |\Hucmpyxkuyuuu
npoyeoypul

1. |3aBepuieHue pabounx
3aJ]aHHUI 1 KOHTPAKTOB

2. |IIpekparieHne UCTIOIb30BaHHS
IpOLEAYp OTYETHOCTH

3. |IToAroToBKa UTOTOBBIX
OTYETOR

4. |3aBepmieHne COCTaBICHNUS BCEH
UTOTOBOW JIOKYMEHTALINH
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Qunancosasn
omuemHocmb

3aBepH_II/ITL COCTaBJICHHUEC BCEX
q)HHaHCOBLIX JOKYMCHTOB

IIpoBepka pacxonos

HOZ[FOTOBKa HUTOT'OBBIX

(hUHAHCOBBIX OTYETOB
IITNOESKTA

Bsrsickanue nebuTopckoit
3a/I0JDKEHHOCTH

Onpeodenenue npoekma

3a/10KyMEHTHPOBATh
OKOHYaTeIbHOE 0/100peHne
COJICpIKaHUsI [IPOCKTa

IloaroToBUTH
OKOHYATEeNbHYIO CTPYKTYPY
pa30HeHHS TPOSKTA U BHECTH
ee B JJOKYMEHTAIHIO TIPOEKTa

IInanwl, 610031cemut u
KaleHOapHble naanbl

3aJJ0KyMEHTUPOBATh
(akTHYECKHE aThI
HPEIOCTABICHUS
pE3yIbTaToOB BCEX

3aJ0KyMEHTHPOBATh
(hakTHUYECKHE AT BCEX
HPOYHX 0053aTEIILCTB 10

TToAroTOBUTE 3aKIIOUUTEIbHEII
OTYET O CTaTyce MpoeKTa U
cTaTyce Bcex 3a/1au

Cankyuonupoganue u
KOHmpOb padom

3aBepIINTh BBIOJIHEHHE BCEX
pabounx 3agaHuit u

KOHTNAKTOR

Ouem(a U KOHmpoJib
npoekma

OOecneunTs 3aBepuIeHNe
BBITIOJIHEHHS BCEX 3aaHUi

IToaroroBuThH
3aKJIFOUHUTENLHBIE OTYETEI C

OITATKANMIL

IpoBecTH 3aBepiaroree
cobpanue

3aBepUINTh BCE MPOLETYPHI
(hUHAHCOBOI U KaJPOBOI
OTYETHOCTH

Omuemnocms 014
MeHeONCMEeHma u

ROKARUIKA

[lepenath UTOTOBBIN OTYET
3aKa34YnuKy

[lepenath UTOTOBBIN OTYET
MEHEDKMEHTY

Ynpasnenue
MapKemuHzoMm u
Konmpaxkmamu

CoCTaBHUTh UTOTOBEIC
JIOKYMEHTBI [T0 KOHTPaKTaM C
0030paMu, OTKa3aMHu 1
COMYTCTBYIOIIEH
KOppEeCHOHIeHIINEH
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[Iposeputrs u
JOKYMECHTAJIBHO
3a(KCHPOBAThH
COOTBETCTBHUE BCEM

Co0path JOKyMEHTaJIbHbIC
TIOJTBEPXKICHUS OTTPY3KH 1
TIOTy4eHUs 0JJ00peHHs

naxvantrrra

OduipaabHO yBEIOMUTH
3aKa3yrKa O BHIMOJHCHUU
KOHTpPAaKTa

BricTaBuTh TNPETCH3UN
3aKa34yuKy

Hameruts n OCYLICCTBUTH
Z[efICTBI/ISI OTHOCHUTECIIBHO

TNeTAURUI RAKARUUKA

Hcnonb3oBats cpencraa
uHpopManuu s
pacipocTpaHeHHs
MHGOPMAIUH O BBIIOTHEHUH

IToATOTOBUTH UTOTOBBIA
OTYET O CTaTyce KOHTPAKTa

Pacwupenue - Hoevlil
ousnec

JIoKyMeHTanbHO
3a(MKCUPOBATH BO3MOXKHOCTH
pacIIMpeHNs IPOSKTA MIIH
KOHTpaKTa 00 cO3aaHus
HOBOTO POJCTBEHHOTO OM3HECA

Ilonyuuts rapantuu
HOJIEP>KKH TAKOTO

NACIIIIINAHIAD

Konmpons eedenusn
3anuceii 0 npoekme

Co0path TOKyMEHTAIUIO 110
MPOEKTY M MepeaTh
OTBETCTBEHHOMY MEHEKEpy

M36aButhCs OT MpOYHX 3amucei
0 MPOEKTe, Kak TOTo TPpeOyroT
TIPUHSATBIC B OPraHU3aLMU

TTnAraTn

3aKynku u 002060pbl
cyonoopsnoa. /na kaxicoozo
002060pa Ha NOKYNKY u
Kaxico0zo 002060pa

BY A

3a10KyMEHTPOBATh
3aBepIICHNE BHIOTHEHHS

IIpoBepuTh UTOTOBBIE
TUTATEXXU ¥ HA/UISKAIUHA yaeT
B IOKyMEHTaX MPOEKTa

VBe1OMHUTE
PO/IaBIa/TIOAPSTINKA O

RLITINTHAHUU 2AKARA

Huorcenepno-
KOHCIMPYKMOPCKAsA
OOKymMeHmayus

Co0Opatb 1 COXPaHHUTH BCIO
MHXEHEPHO- KOHCTPYKTOPCKYIO
JOKYMEHTAIIUI0

IToaroTOBUTH UTOTOBBIM
TEXHUYECKHUN OTYET

eiicmeusn na mecmax
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1. |3aBepuTh Onepanyy Ha
MecTax

2. |Peanm3oBath (WM nepenars B

JpyTHE IPOEKTHI)
000pyaOBaHNE U MaTEPHAIIbI

Tema 8. «Komanaa mpoekrta. Co3naHue KOMaHIbI MPOEKTa U OpPraHU3aNMs ee
padoThI»

IIpakTnueckoe 3amxanme 1. Ilepeuncnure OCHOBHBIE 3Talbl PAa3BUTHS KOMAaHIBI.
Kakne mpensitcTBus MOTYT 3a/epXKaTh Pa3BUTHE KOMaHIbBI Ha repBoM u3 Hux? Kak
MEHEMKEp, (QOPMHUPYIOIIMH KOMAaHAy, MOXET YYecTb O3TH TPYJHOCTH IIpU
PaccMOTPEHHUHU KaHIUAATOB B WICHBI KOMaHAbI?

IIpakTnueckoe 3aganue 2. CornacHo peKOMEHAAIMsIM, COCTaB IMPOEKTHOW KOMaH]bl
He JOoKeH ObiTh Oombmie, wyemM 10 dyenoBek. Kakme mpoOnembl ¢  BBICOKOH
BEPOSITHOCTHIO BOHUKHYT, €M B KoMane OyneT 20 uenoBek?

IIpakTnyeckoe 3aganue 3.

Bamr mpoekT pa3BuBaeTcs Kak 3alIaHupoBaHo. KomaHna mpoekTa HOATrOTOBHIIA
MPE3CHTAIMI0 JUI IEPCHEKTUBHBIX KIHEHTOB, KOTOPYIO BHI TpoBenu. Yro wu3
HIDKETICPEUNCIICHHOTO, HA Ball B3MIAA, HambOosiee IenecooOpa3Ho crenaTh Ha
CJICTYOIIEM COOpPAHUM YJIEHOB KOMAaH/IBI:

a) OTYUTATHCS O pe3yibTaTax MPE3CHTALNH 1 MTOXBAJIUTh YJICHOB KOMAHIbI 32 XOPOIIO
BBITIOJTHEHHYIO PadoTy;

0) OrpaHMYMTHCS TOKA30M IIPE3CHTAINM ITIEPCHEKTHBHBIM KIHEHTaM, Ha COOpaHHU
KOMaH bl 00CYIUTh HOBBIE 3a]a4H;

B) NPOAHAIM3MPOBATh TEXHUYECKHE AaCHEKThl IPE3CHTAluM, BBIICIUTH €€ clabble
CTOPOHBI M COOOIINTH 00 ATOM YJIeHaM KOMaH/Ibl;

') COOOIINTb, YTO MPE3EHTAIMS KaK OJTHO U3 3a/laHUi IPOEKTa Cle-1aHa U OTIpaBJICHa
B OTYET O paboTe HaJ| MPOCKTOM, PEJOCTABISIEMbII 3aKa34HKY.

OtBet o0oOCHYIITE.

Kak neifcTBue, BEIOpaHHOE BaMU B MPEIBIAYIIEM 3aJaHUH, MOXKET BIUATH HA ycepaue
Y 9HTY3Ha3M WICHOB KOMaH/IbI IIPH BHIIIOJIHEHUH TT0O00HOTO 3a7aHus B Oyrymiem?
Tema 9. «OprannzauMoHHas CTPYKTYpa npoekra. [IpoekT B opraHu3auuoHHOM
CTPYKTYpe OpPraHu3amum»

IIpakTuyeckoe 3amxanne 1. [lepeurcianre OCHOBHBIE THIIBI CTPYKTYp, UCIIOIB3YEMbIX
JUIA IPOeKTOB. [IpuBeuTe mpuMephl MPOEKTOB, KOTOPHIE 11eJ1eCO00pa3HO BRIOIHSTH:

* (YHKIHOHAJBHOHN CTPYKTYPE;

* IIPOEKTHOH CTPYKTYPE;

* MaTpUYHOU CTPYKTYypE.

IIpakTnyeckoe 3axanue 2. CpaBHUTE MPOEKTHYIO U MATPUYHYIO CTPYKTYPY: Kakas u3
3THX CTPYKTYp HPEIAOCTaBISAET JyYIIHEe BO3MOXHOCTH AJIS YHPABICHHUS INPO-€KTOM
MPOEKTHBIM MeHeKepoM? OTBET apryMeHTUPYHTE.

IIpakTuyeckoe 3axanue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThIBaja OBl
TPY OpPTaHM3AINK: JIBE U3 HUX Ha MAPUTETHOH OCHOBE CIIOHCHPYIOT IPO-EKT CO3/AaHM
OUMCTHBIX COOPY)KCHHH, KOTOpble B JajdbHEHImIeM OyAyT HCIIOJIb30BATHCS
KOJUISKTHBHO, M KOMaH/1a TPOEKTa, BO3IJIaBIsieMasl MeHePkepoM npoekrta. Orobpasure
Ha CTPYKTYPHOH CXeMe JINHHUY T10][-UMHEHHS MEHe/Kepa MPOeKTa.

Tema 10. «IIpunsiTHe pellleHUIl B ynpaBJeHMHM NpoeKkTamM. MeToabl NPUHATHUS
pellieHMI B ynpaBJeHHH MPOEKTAMID)

IIpakTnyeckoe 3aganue 1. [IpuBenute mpuMepsl OOBIICHHBIX U aMHHACTPATHBHBIX
pemeHni yrpasiieHHH MpoekTamMu. Kak BB TymMaeTe, COXpaHAeTCs JH MPOMOPIHS STHX
pemeHnii Ha (hazax MIAHWPOBAHUS U BBHITIOJHEHUS TIPOEKTa?

Ipakruyeckoe 3aganne 2. Onummre B 00IIeM BUIE KaKOW-THO0 MPOeKT. Brienure
B HEM YPOBHM IpPHHATHUS pelleHUi, MOXHO JIM NpeACTaBUTb MPOEKT, B KOTOPOM
HNPUCYTCTBYIOT HE BCE YPOBHU NPHHATUS PEIICHUI?

IIpakTnyeckoe 3aganue 3.

PykoBoACTBO mHpoOEKTa paccMaTpUBaeT BO3MOXHOCTb YBEIMYEHHS YHUCICHHOCTH
KOMaH/bl MIPOEKTa B YEThIpEX OO ceMu 4denoBek. IIpuBenure mpuMepsl KPUTEPHEB,
KOTOpBIE MOTYT HCIIONB30BATHCA U NMPHHATHS Takoro pemeHus. CoBHAamaroT Jn
MOHATHS KPUTEPUEB U OTPaHUYCHHH?

IIpakTnyeckoe 3aganue 4.

B kakux ciydasx NPUMEHSIOTCS KOPPEKTHUPYIOIINE ACHCTBHS WM IMEPEOTPENeIioTCs
kpurepun? IlpuBennTe npuMepsl.

N-1.YK-6
Omnpenenser u
peanusyet
MPUOPHUTETHI
CcOOCTBEHHOMI
LEATEIILHOCTU
U CII0COOEBI ee
COBEPIIICHCTBOB
aHUs Ha OCHOBE
CaMOOICHKH
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UeM oOTIMYAIOTCS 3alporpaMMHPOBAaHHBIE PELICHHS OT HE3alpOorpaMMHPOBAHHBIX?
MOo3KHO 1M BCe PEelIeHHs] B MMPOEKTE 3alpOrpaMMHUPOBATh WM CYIIECTBYIOT KaKHE-TO
NpUHIUIHAIBHBIE orpaHrdeHust? Eciam mocneHee BepHO, TO KaKOBa MX Npupoaa?
IIpakTnueckoe 3aganue 5. KakoBbl NpU3HAKA OTPAHUYEHHOTO pallMOHAIM3Ma HU
MOYEMY MEHEIDKEPhI YaCTO OTPAHUYMBAIOTCS YAOBICTBOPUTEIbHBIMY PEIICHUIMH?
IIpakTHueckoe 3aganue 6.
B xakoMm pexuMe DOJDKHO BECTHCH YNPABICHUE HICSIMHU, B 3aKPBITOM HIIM OTKPHITOM?
Kro, no Bamemy MHeHUIO, B NPOEKTHOM KOMaHIE AOJKEH HMETh NOCTyN K: a)
MPOCMOTpY Uei; 0) X N3MEHEHHIO; B) NOOABJICHUIO WIH yIaJCHUIO?
Tema 15. «YnpasieHHe KOMMYHUKANMSAMH IPOEKTa»
IIpakTnueckoe 3aganne 1. Jlaiite XapakTepUCTUKY TaKUM SIBICHUSAM, BO3HUKAIOIIUM
B Ipoliecce KOMMYHHUKAIIUH, KaK 3apa)KCHUE, BHYIICHHE, YOOKICHHE U IOIpa)kaHHe.
[IpuBeaute cCBOM MpUMEPHI ITUX SIBICHUH.
IIpakTuyeckoe 3ananue 2. [lepeuncnute n 0XapakTepuU3ynUTe MECTh OCHOBHBIX
WHIMBHUIYaJIBHBIX CTHIICH OOIIEHHMS.
IIpakTuyeckoe 3aganme 3. 3amomuure Tabmuiy. Ompenmenurte Paszmen mimama mo
KOMMEHTapHIO.

Pa3gennl IU1aHA ynpaBJieHH KOMMYHHUKAIUSIMHA

Pasznen
MIaHa Kommenrtapuit
Wudopmarys, npeHa3HaueHHAs JUISL paCOPOCTPAHEHHUS] CPEIN YYacT HMKOB IPOEKTA,

C Kakoii IIeNIbI0 PacIpOCTPAHACTC  JaHHas HHOpMAIHs

Kak wyacTo nmpenmnosiaraercst pacpOCTpaHsITh JaHHYO HHPOPMAITUIO

BpemeHHbIe paM ¥ paclpocTpaHeHUs JaHHOH HH(OpPMAIUU

[pencraBnenne nHGOPMAIMH U CIIOCO0 Hepenadn

UneH KoMaH[IbI, B 003aHHOCTH KOTOPOTO BXOAUT PaclpoCTpaHEHHe TaHHOH
nHdopmarmn

JIuno, moapaszaeneHue, KOTOpOMy NpeHa3HaYeHa JaHHas HHPOpMAIs, ¢
BBIJICJICHHEM TIPUOPUTETOB

Ipakruyeckoe 3aganue 4. 3anoxante TadbmuIy. JJodaBbTe KOMMEHTapHH.
DJIEMEHTBI KYPHAJIA BbIBJICHHBIX IP00JIeM NPOEKTa
OJEeMEHTEI

Unentudukarop
poOIeMBI

KommeHnTapuu

Cratyc

Onucanue
OTBETCTBEHHBIH
HCIIOJIHUTEIE

JlaTa BeIIBICHUS

[Mocnennee
nefcTBHE

Tema S «IIpaBoBbie popMBbI Opranuzanum 0U3Heca M pa3padoTka NPOEKTOB.
IIpaBoBoe perynpoBaHue NPOEKTHOH JeATeTbHOCTID)
IpakTnueckoe 3aganue 1. Mcnonb3yst HOpMaTUBHYIO JOKYMEHTALIMIO, CAENaliTe
noAOOPKY NPAaBOBBIX 3aKOHOJATENILHBIX aKTOB, KOTOpble Bam motpedytoTes npu
CO3/1aHUM MPEANPUHUMATENLCKON CTPYKTYpPhI. Bemuinure B TeTpagb HOpMaTUBHEIE
aKThI C YKa3aHUEM Ha3BaHMUsI, JAThl IPUHATHS, 3aKOHOAATEILHOTO OpraHa,
MPUHSBIIETO JOKYMEHT.
IIpakTnyeckoe 3aganue 2. M3yunre opraHn3aimOHHO-TIPABOBEIE (DOPMEI
CEJIbCKOXO3SIICTBEHHBIX MPEIIPUSATHH, COCTaBbTE TaONHUILY, TIE YKaXuTe hopmy,
KOJIMYECTBO YUpEAUTENEH, MPEeUMYIIeCTBa U HEAOCTATKU KaXa0H (GOPMBI
OopraHu3aiy Ou3Heca.
IIpakTnyeckoe 3aganue 3. Pacckaxxure 060 OCHOBHBIX YCIOBHSX JIOTOBOPA O
BBINTOJIHEHUH HAYYHO-HUCCIIEI0BATENBCKUX U OMBITHO-KOHCTPYKTOPCKHUX PaboT.
IIpakTuyeckoe 3axanne 4. Bpinuinure B TeTpab TUITEI JOTOBOPOB, KIaCCHOUIMPYS
UX CIIEIYIOMINM 00pa3oM:

1. nmoroBopsl, HaNpaBJeHHBIC HA NIEPEAATy UMYIIECTBA;

2. JIOTOBOPBI, HANIPABJICHHBIEC HA BHINIOJIHEHHE paloT;

3. JIOTOBOPBI, HANIPABJICHHBICHA BHINOJIHEHHE YCIIVT;

nJI-1.0I1K-6
[Ipoextupyer,
MIpeJCTaBIIseT,
3alIAnaeT u
pacrpocTpaHseT
Ppe3yIbTaThI
cBoei
npodecCHOHATBH
oil
JIeSITENbHOCTH, B
TOM 4HCIIe
HAYYHO-
HCCIIEIOBATENBCK
oit
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4.  1OTOBOPBI, SBISIIOIINECS PA3HOBUIHOCTSIMH JIOTOBOPA KYIUIH-TIPOIAXKH.
IIpakTHyeckoe 3aganue 5. M3yunre nopsaok 3aKiI04eHUsT JOTOBOPa MOCTABKU
CENbXO03MPOAYKIINH U ONMHIIUTE OCHOBHBIE €TI0 ITOJOXKEHHUSL.

IIpakTuyeckoe 3aganue 6. Hiwke npencrapneHa mpuMepHas cxema ycraBa GUpMBI 1
YapeIuTensHOTo 1oroBopa. PazpaboTaiite COKpaeHHbIH BapraHT (110 yCMOTPEHHUIO
mpernoaaBaTess) ycraBa u (WiIH) yIpeOuTeIbHOTo qoroBopa st O0mecTsa ¢
OTPaHUIECHHOI OTBETCTBEHHOCTBIO.

O06ocHyiiTe, MoYeMy HMEHHO 3TH YCJIOBUS BBl BKJIIOUYIIIH B JIaHHBIE JIOKYMEHTbI?
YcraB GupMBI «...»

Paznen 1. O0wmue nonoxeHwus:

— BIIAJIeNbIbI QUPMBI,

— IOpUJIMYECKHH cTaTyc GUPMBI,

— azpec.

Paznen 2. [IpenMer nedarenbHOCTH:

— IeTH CO3/TaHus (PUPMEI,

— KaK#e TOBAPHI MM YCIIYTH MIPOU3BOANT (hupMa.

Paznen 3. ®unuansl ¥ npeAcTaBUTENLCTBA. [JlouepHrEe KOMITAHUU

Paznen 3. YcraBHoii kanutan. mymiecTBo GupMeT:

— KaKuMH CPEACTBaMU BlIajieeT pupma,

— UCTOYHHUKH I3THUX CPCACTB,

— OCHOBHBIE BHJIBI I0XO0B (hUPMBI

— YBCJIMYCHUEC U YMCHBIIICHUE YCTABHOI'O KalurTala,

— pacnpezieTiCHUEe PUOBLTH MEXKTy YUaCTHUKAMH,

— pe3epBHbIi (hoHA U nHBIE GOHIBI GUPMBI,

— BBIXOJ] YYaCTHHKA U3 (PUPMBL

Paznen 4. IlpaBa u 0053aHHOCTH BJIaIENbICB

Paznen 5. Yopasnenue pupmoii:

— KTO BO3TJIABISIET GUPMy, ITOPSATOK HA3HAYCHUS PYKOBOJICTBA,

— TIOPSIOK MIPEKPAIIEHHS €€ AeATCIbHOCTH.

YdpeauTensHbIi JOroBOp O CO3AaHIH (GUPMBI «...»

Paznen 1. IIpenmet norosopa. Bunel gesarensHoCcTH

Paznen 2. [Topsok COBMECTHOM JIESITENBHOCTH YUPEIUTENEH 110 CO3JaHuI0 (PUPMBI
Paznen 3. YcraBHOM KanuTam:

— pa3Mepbl YCTaBHOTO KaluTalia, — Kak OH popMupyercs,

— pacnpezenieHue YObITKOB.

Paznen 4. Pacnipenenenue npuObUIH GUPMBI

Paznmen 5. CocraB opraHoB (upMEI:

— BBICILIUN Oprax

— PYKOBOZCTBO TEKYIIEH IEATEIBHOCTHIO

— OpraH KOHTPOJIS

Paznen 6. [lopsmox BeIXOa yyacTHUKA U3 (PUPMBI

Paznen 7. UckitoueHne yuacTHUKA U3 GUPMBI

Paznen 8. 3akmounTeNIbHBIE TTOT0KEHUS

— CpOK JEHCTBUA JOTOBOpA

— U3MEHEHHUE YUPeIUTEIHHOTO 0T0BOpa

IMpakTuyeckoe 3axanne 7. Pacckaxure 00 OCHOBHBIX OCOOSHHOCTSIX BHEIPCHHBIX B
HaCTOALIEE BPEMs IIPABOBBIX KOHCTPYKIMM X0O35IICTBEHHOI'O IaPTHEPCTBA U
MHBECTUI[HOHHOTO TOBapHUILIECTBA.

Tema 7. «YnpaB/ieHre OTHOIICHHSIMH CO CTeHKX0JiepaMH NPOEKTA.
OnpeneneHne 3aHHTEPECOBAHHBIX CTOPOH NMPOEKTA(CTEHKX0/11ePOB)»
IIpakTuyeckoe 3axanne 1. Onpenenure THIOBbIE PYHKIMK 3aKa34HMKa IIPOSKTA, €T0
PYKOBOJUTENS, JUPEKTOPa U aAMUHKICTpATOpa
IIpakTnyeckoe 3aganue 2. Onpenennrte THIOBBIE (YHKIIMH IPOSKTHOTO KOMHTETA,
MPOEKTHOTO odHca, KOOPIMHATOPA MPOEKTA M UCIIOTHUTENEH MPOeKTa
IMpakTuyeckoe 3ananue 3. CocTaBbTe IPUMEPHYIO TAOJHILY, TAC ONPEASITUTE
«I[IpumMepsl cBsI3eil MEXTy IPOSKTOM M CTEHKXOJIAEpaMH U (PaKTOpaMHU OKPYKESHHUS»
Tab. |
3anauu ynpaBieHHs KiroueBble cTelikxomnaeps DaKTOpBl OKPY>KEHHUS IPOEKTA
[pOeKTaMu

Omnpenenenne mpoexra
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Opranuzauusiu
[OCTpOCHUE

KOMAaH/IbI TPOEKTa
Co3gaHue MmiaHa,
[pacriucanus U 010/ KeTa

ABTOpH3aLus padoT U
BEEEN(
Hcnonnenus nmpoekra

KOHTpOJIb HCTIOTHEHHS
paboT, pacriucaHus 1
OropKeTa

OrneHka xona pabot u
[PYKOBOJICTBO IPOEKTOM
3aKkpbITHE TIPOCKTA

KpnTepml OLCHUBAHUSA PCIICHHUS CUTYAIIUOHHBIX 32/1a4 HA MPAKTUYECCKOM 3aHATHH

IIkauaa Kpurtepnu oneHnBanus

- 00y4aroMMiCs OTIIMYHO 3HAET TEOPETUUECKHE OCHOBBI YIIPABIICHHUS IPOCKTAMHU;

- TIOKa3blBaeT 3HAaHHE OCHOBHBIX MOHITHH M (OpPMyNd NpU pELICHUH 3ajad,
IrPaMOTHO MOJb3YETCSl COOTBETCTBYIOIIEN TUCIUIIMHE TEPMHHOJIOTHEN;

- IIEMOHCTPHPYET YMEHHS aHAIN3HUPOBAThH NPABOBYIO MH(GOPMAIMIO TPH PELICHUH
Omnenka 5 poQeCCHOHANBHBIX 33134,

(oTHYHO) - 3aJayd pPEUICHBl CAMOCTOSATEIbHO, 0€3 OMmMMOOK, INPAaBHIBHO OLECHHUBAIOTCS
pe3ynbTaThl U3MEPEHNUN;

- ymeer (opMynHpoBaTh M OOOCHOBBIBATH BBIBOZBI, WCIONB3YS 3HAHHUA IO
JUCLUIUINHE;

- MOT'YT OBITb IONYIICHBI 0J{HA-/IB€ HETOYHOCTH (OIMCKHU) PU PEIICHUH 33134

Perienne npodeccnoHanbHbIX 3a/1a4 YIAOBICTBOPSCT B OCHOBHOM TPEOOBAHUSAM Ha
OLICHKY «5», HO IIPX 3TOM MUMEET MECTO OJUH U3 HEJOCTATKOB:

(C,)(Ié;}éﬁ(:; - AOTYIIEHE! HETOYHOCTH MPH JIOTHYECKOH TOCIIeZIOBAaTEIbHOCTH PELICHU 3a/1a4;
- o0y4Jaromuics MOXKET caM UCIIPABUTh HETOYHOE PELICHHE 33/1a4H;
- B YCBOGHHH Y4eOHOT0 MaTepHala JOMyIIeHbI HeOOIbIINe TPOOeb
- HENOJIHO WJIM HENOCJIENOBATEIFHO PpEIICHBl 3aJadd, HO I[OKa3aHo oolmiee
MOHMMaHWE BOIPOCa ¥ TPOAEMOHCTPUPOBAHBI YMEHHS, JOCTaTOYHbIE ISt
Ouerxa 3 JalbHEHIIero yCBOSHHS MaTepuaa;
- WMENUCh 3aTpyJHEHWs WM JONyIIeHbl OMmMOKM B pEUNIeHUH 3ajad,
(YHOBIIETBOPUTETHHO) ]
HCTIpaBJICHHBIE MTOCIIE HABOSIINX BOIPOCOB;
- BBISIBJICHA HEAOCTAaTOYHass C(HOPMHPOBAHHOCTh 3HAHWI, YMEHHI M HAaBHIKOB B
peIIeHIH 3a1a4
- 00HapyKEeHO HEe3HAHKE UM HETIOHUMAaHKe 0OoJbIIel i Hanboliee BAYKHON 9acTh
yueOHOro MaTepuaa;
Ormenka 2 - JONyIIEHB! OMMOKM TNpH pEIIeHHH 3ajad, KOTOphle HE HCIPaBIICHBI IIOCIE
(HEyIOBIETBOPUTEIIHHO) HECKOJIBKUX HABOISIINX BOIIPOCOB;

- HC C(bOpMI/IpOBaHLI KOMIETCHINHU, OTCYTCTBYIOT COOTBETCTBYIOUIME 3HAHUA,
YMEHUS U HABBIKH.

4.1.3. TectupoBanue

TectupoBaHHe HCIOJIB3YETCS JUIsl OLIGHKM KadyecTBa OCBOCHMs OOYyYaroIMMCS OCHOBHOM
poeCCHOHAIBHONW  00pa30BaTEIbHON MPOTrpaMMbl  TIO OTIEIBHBIM TEMaM WM pa3feiiaMm
mucuuiuinebel.  Tect  mpenctaBiseT  co0OiM  KOMIUIEKC — CTaHAAPTH3UPOBAHHBIX — 33/1aHUM,
MO3BOJISIIOIIUMA ~ YIPOCTUTHh  MPONEAYPY H3MEpPEHUsT 3HAaHUH W YMEHHH OOydJaroIImxcs.
OOyuaronMcesl BBIAAIOTCS TECTOBbIE 3a/aHUs € (HOPMYIHPOBKOM BOIPOCOB M MPEATIOKEHUEM
BbIOpaTh OJIMH NMPaBUIbHBINA OTBET U3 HECKOJIBKUX BAPUAHTOB OTBETOB.

[TpuMepHbIe TECTOBBIE 3aJaHMs pa3MeElleHbl B METOAMYECKUX pa3padoTKax: YIpaBiieHHE
npoekTaMu [DNEeKTpOHHBIM pecypc]: MeTOA. yKa3zaHus K TPAKTHYECKUM 3aHITHSIM  JUIs
oOyyaromuxcst 1o HampasieHHo noArotoBku: 05.04.06 Dkonorus M NPUPOIONONIB30BAHUE,
mporpamma: YCTOMYHMBOE pa3BUTHE. DKOJOTHUECKas O€30MacHOCTh; KBATM(PUKAIMS — MarucTp;
dbopma oOyuenuss - ounas / coct. W.B. boObuieBa; IOxuo-Ypamsckuii ['AY, HWucTutyT
BeTEepUHAPHOW MeaunuHbL. - Tpownk: FOxHo-Ypansckuii ['AY, 2023. - 75 ¢. —Pexxum jpoctyma:
https://edu.sursau.ru/course/view.php?id=9346; VYmpasieHue mpoektamu [DIEKTPOHHBIA pecypc):
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METOJI. YKa3aHHUs K MPAKTHUYECKUM 3aHATHAM sl 0Oy4aromuxcs MO HAMpaBICHHUIO MOJATOTOBKU:
05.04.06 Dxosorust ¥ MPUPOONOIB30BaHUE, TPOrpaMma; Y CTOMYMBOE pa3BUTHE. DKOJIOTHYECKAS
0e30macHOCTh; KBanuduKaus — Maructp; ¢Gopma oOydeHus - 3aounas / coct. M.B. BoObuieBa;
OxHo-Ypanbckuit ['AY, WUnctutyr BerepuHapHOi MemuuuHbl. - Tpounk: HOxHO-Ypanbckuii
'AY, 2023. - 33 c. — Pexxum jgocryna: https://edu.sursau.ru/course/view.php?id=9346

Ne OreHOYHBIE CpECTBA Kong wu HamMeHOBaHHE
HWHIUKATOpa
KOMITETEHI[UN

1 1. TloHsATHE «HIPOEKT» OOBEAMHSICT pPa3HOOOPA3HBIC BHIBI JICATCIHLHOCTH, HUa-1.YK-2

XapaKTepU3yEMBbIE PSIIOM CIIETYIOMINX IPU3HAKOB!

a) HEOTpaHMYCHHAs MPOTSHKEHHOCTh BO BPEMEHH;

0) HampaBIEHHOCTH HA JOCTIKCHHE KOHKPETHBIX IIEJICH;

B) 000CO0JIEHHOE BBITIOJHEHHE MHOTOUYHCICHHBIX, B3aUMOCBSI3aHHBIX JICHCTBUI;
I) BCE IEPEUNCICHHbBIC TPU3HAKH.

2. C TOUYKH 3pEeHHUS CHCTEMHOTO MOAX0AA MPOEKT - 3TO:

a) JOKYMEHTAJILHO O(OPMIICHHBIH IIaH COOPY)KEHHS MIIH KOHCTPYKIINH;

6) rpynma 3JeMeHTOB, OPraHU30BaHHBIX TaKHUM OOpa30M, YTO OHM B COCTOSHHU
JIeHCTBOBATh KaK €IMHOE IIeJI0e B LIEIX JTOCTH)KEHHUS NTOCTABICHHBIX Nepe]] HUMHU
LieNeH;

B) HEKoTopass 3ajnaya Oe3 ONpe/eNieHHBIX JaHHBIX W PE3yJbTaTOB, KOTOpas
JIOJDKHA OBITh pelIeHa B MAKCUMaIIbHO BO3MOXHBIA KOPOTKHH CPOK BPEMEHH;

I) Mpolecc Iepexo/a W3 HCXOJHOTO COCTOSIHHSI B KOHEYHOE — pe3yNbTaT INpH
Y4YacTHH PAIa OTPaHWICHUH M MEXaHU3MOB.

3. )KuzHeHHBIN [IUKII IPOEKTA — ATO:

a) cragus MPOSKTUPOBAHMS MPOCKTA

6) BpeMEHHOI IPOMEKYTOK MEKIY MOMEHTOM 00OCHOBAHUSI HHBECTULIUIH 1
MOMEHTOM, KOTZ[a OHH OKYIIHJINCh

B) BpPEMCHHOU MPOMEXKYTOK MEXIY MOMEHTOM IIOSIBIICHHS, 3aPOXKACHHUS IIPOCKTa
¥ MOMEHTOM €T0 JINKBUAIAH, 3aBEPLICHU

) BpEeMCHHOU MPOMEXKYTOK MKy MOMEHTOM IIOTyYCHHS 3aJaHHs OT 3aKa3unKa
¥ MOMEHTOM C/Ia4H NTPOEKTa 3aKa3unKy

4. 3aBepmaromas (aza >KH3HEHHOTO LHUKJIA TPOEKTa COCTOMT W3 HMPUEMOYHBIX
WCIBITAHUH U

a) KOHTPOJIbHBIX HCIIPaBICHUH

0) OMBITHOI dKCIUTYaTAIIUN

B) MOJIEpPHU3AINH

I) MPHUEMKHU U CAa4YH MPOEKTa

5.0OCcHOBHBIE IPUUNHBI TTOSBICHUS (MCTOYHUKH U/IEH) TPOEKTOB:

a) H30BITOYHBIC PECYPCHI;

0) yIOBJIETBOPEHHBIH CIIPOC;

B) pacTyIIHe A0XObI MOTPEeOUTENeH.

T) BCE IMEepeYHCIIeHHBIC PYHKIIUN

6. 3ambIce MHBECTOpA pean3yercs B opMme:

a) XoJaTaicTBa O HAMEPEHUSIX;

6) mexiapaMy 0 HAMEPEHMSX, a TaKKe 3aJlaHus Ha pa3pabOTKy MPeIPOSKTHBIX
000CHOBaHHI MHBECTHUILINIA,

B) pe3loMe MPOEKTa;

r) o0mas XxapaKTepUCTHKa OTPACIIH.

7. Pa3paboTka KOHIETIUH MPOESKTA BKIIOYAET CICTYIOIINE dTAIIbI:

a) TPEeIUHBECTUIMOHHBIE HCCIICOBAHNS,;

6) ¢dopmupoBaHue UIEH MPOEKTA;

B) IPOEKTHHIIN aHAIN3;

I) OILEHKa XHU3HECTIOCOOHOCTH 1 (PMHAHCOBOM Pean3yeMOCTH IIPOEKTa.

8. MakcuMalibHO BO3MOXKHBIN 3arac BPEMEHM /U BBINOJIHEHUs JaHHOH paboThI
CBEpX MPOAOJDKUTEIHLHOCTH CaMOi paboThI NP YCIIOBHMH, YTO B PE3YJIbTATE TaKOH
3aJIep’KKM KOHEYHOE JUISl JaHHOI paboThl COOBITHE HACTYNHT HE IO3IHEE, 4YeM B
CBOM MO3JHUI CPOK.:

a) TIOJIHBIN pe3epB BPEMEHHU BBITIOIHEHHUS paboTHI;

06) cBOOOAHBIN pe3epB BPEMEHH BBITIOTHEHUS pabOTHI,

B) HE3aBHUCHMEIN pe3epB BPEMEHH BEITOIHEHHS PaboTEI;

T) OKOHYaHHE PaOOTHL

Ypasnser IpoeKToM Ha
BCEX JTarnax ero
KHU3HEHHOTO IUKJIa

46



https://edu.sursau.ru/course/view.php?id=9346

9. 3amac BpeMEHH, KOTOPbIM MOXKHO pacroyiaraTb IpPW BBITOJHEHUH JaHHON
PaboTHI B NIPEIIOJIOKEHHH, YTO MIPEAIISCTBYIONIEE U ITOCIEAYIOIIee COOBITHS STOMH
paboTHI HACTYIIAIOT B CBOM CaMble PAaHHHE CPOKH:

a) TIONMHBIN pe3epB BPEMEHH BHITIOIHEHUS pabOTHI;

0) cBOOOIHBIN pe3epB BPEMEHHU BBHIITOTHEHUS PaOOTHI;

B) HE3aBUCHMEIA pe3epB BPEMEHH BEHITIOHEHHS PaboTEHI;

T) 3aBHCHMBINA pe3epPB BPEMEHH BBHITOTHEHHS PAOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIH MOXKHO OTJIOXKUTHh Hayajo BBIMOJHEHHS PaOOTHI
0e3 pucka TMOBIMATH HAa Kakue Obl TO HH OBIJIO CPOKM HACTYIUICHHS KaKHX-JTHOO
coObITHI B MOzieIH BOOOILE:

a) TOJHBIN pe3epB BPEMEHHU BBITIOIHEHHUS pabOThI;

0) cBOOOAHBIN pe3epB BPEMEHH BBHIIIOIHEHHUS pabOTHI;

B) HE3aBUCHMBIN pe3epB BPEMEHH BBINOJIHEHHUS paOOTHI;

T) 3aBHCHMBIN pe3epB BPEMEHH BBIIOJHEHHS paOOTHI.

1. VyacTHHKM KOMaHABI IIPOEKTA, INPHHUMAIOIIME YYacTHE B YIPaBICHUU
MPOEKTOM 3TO

a) KOOpAHWHAIIMOHHEIN COBET

0) KoMaHIa mpoeKTa

B) KOMaHJa YIPaBJICHUS IPOCKTOM

T) 3aKa34MKH IIPOEKTa

2.K ocHOBHBIM (QYHKIMSIM NpPOEKT-MEHE/Kepa [0 OTICIbHBIM  cdepam
ACATCIBHOCTHU HE OTHOCHUTCSA

a) YCTaHOBJICHUC B3aMMOOTHOIIICHUA C BBINICCTOAIIIUM PYKOBOJACTBOM N
KIIMEHTOM, C APYT'UMHU YHaCTHUKAMHU IIPOCKTA.

0) HaJlaXMBaHUWC XOPOIIMX OTHOIICHHUH C OOIICCTBEHHBIMH OpPTraHU3AIUIMU,
MIPECCOM, TEIEBUICHUEM U T.JI.

B) KOHTPOJb BHINIOJHEHHS IUIAHOB U TPa(h)MKOB KOMAH/ION TIPOCKTA.

I) CO3JaHuE NMPOEKTHON JTOKYMEHTALMH U COTJIACOBAHHUE €€ C 3aKa3UNKOM.

3. KonnekTuBHBI OpraH, KOTOPBIH BBIOMpAET TPOEKTH U  pealn3alyy,
YTBEpXKIaeT IUIaHbl PaboOT M WX W3MCHEHMs, Ha3HadaeT KypaTopa M yTBEpXKIacT
PYKOBOAUTEISI IPOEKTa 3TO

a) HHBECTOp MPOEKTa

0) KOOpAMHALMOHHBINA COBET

B) KypaTop IpoeKTa

I) PYKOBOJIHUTENH MPOEKTa

4. Y9acTHUKH ITPOEKTa, 3a7eHCTBOBAHHBIE B €T0 PEeaTM3alliU 3TO

a) KOMaHJa MpoeKTa

0) KOMaH[Ia YIpaBICHUS MPOCKTOM

B) NOTpPeOUTENHN MPOAYKTA IPOEKTa

T) 3aKa34HMK NpOeKTa

5.BpemenHOe n0OpOBOJIBHOE OOBEIUHEHHE YYaCTHHKOB MPOEKTa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIICHWH W HAIPaBICHHOE HA OCYIIECTBJIEHHE NPHOBUILHOTO, HO
KaIlUTaJIOEMKOI'0 TIPOEKTa

a) KOHCOIHIAIUS

06) KOHCOPIHYM

B) HHTETpaIus

I) aKIHOHEPHOE OOIIECTBO

6. YseH KOMaH/bI YIIPABJICHUS MIPOSKTOM, JHYHO OTBEUAIOIIMIA 3a BCE PE3YJIbTAThI
NpoeKTa

a) HWHBECTOP INPOEKTa

6) Kyparop mpoekrta

B) PYKOBOJHTEIb IIPOEKTA

I) WHHULUATOP IIPOEKTa

7. KynapTypa KOMaH/bI, BKIIIOUAIOIIas B ce0sl CUCTEMY IIEHHOCTEH, MEHTaJIbHOCTh U
MOJIENb IEUCTBUI KOMaH/Ibl POEKTA:

a)KOpIIOpaTHBHAS

0)opraHuzanoHHAS

B)podeccnoHanbHas

T)EeIMHOJUTHAS

8. MeHemxep, OTBEUAIONIHMA 32 YCTICIIHYIO pealM3aliio BCETO MPOEKTa:

a) MEHeDKep MPOeKTa

0)KypaTop npoekTa

nJa-1.YK-3
Opranmsyer u
PYKOBOIUT paboTOM
KOMAH/IbI, BBIpa0aThIBas
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHKCHUS
[IOCTABJICHHOM LIEIH1
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B) CIIOHCOD TIPOEKTa

T') pYKOBOIUTEIH TPOEKTA

9. OTbopoM MPOEKTHOI KOMaH/IBI 3aHUMACTCSI:

a)KypaTop IpOoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP TIPOCKTa

T) pyKOBOAMTENb MPOCKTA

10. OcoOeHHOCTHIO KOMaH/Ibl MEHE/KMEHTA IIPOCSKTA SIBIISETCS:
a)3aHUMaeT BHEIIHIOIO0 U BHYTPEHHIOIO MO3UIIMIO 10 OTHOLICHUIO K MPOEKTY
0)ynpaBieHue OTAEIBHBIMY MPOIIECCAMH MPOEKTa

B) OIIEPATHBHOE yIIPaBICHHE

T') yIpaBJICHHE PUCKaM ITPOEKTa

1. K BpeMeHHBIM mapameTpaM OTHOCST:

a) TPOJOJDKUTENBEHOCTH PadoT;

0) xpuTHueckue paboTsl;

B) KPHUTHYECKHE COOBITHS;

T) HeNPOJOKUTEIHLHOCTH PabdoT.

2. Tlo3mHee BpeMs OKOHYAaHHUsS pabOTBI MHHYC €€ MpPOJOJDKHTEIBHOCTh PaBHO
MO3JTHEMY BPEMEHHU:

a) HACTYIUICHHUS pabOTHI;

0) wHayamo paboThI;

B) OKOHYAHHS COOBITHS,

r) 3aBepuIeHUE PaOOTBHI.

3. Pa3Hu1ia Mex 1y NO3JHAM U paHHUM CPOKaMH HaCTYIJIGHUsI COOBITHS - 3TO:

a) TIOJIHBIH pe3eps;

0) HE3aBHCHUMBII pe3epB BPEMCHU;

B) pE3epB BPEMEHH HACTYIUICHHUS COOBITHS;

T) OKOHYAaHHE COOBITHSA.

4. B neBOM cerMeHTe ceTeBoro rpaduka ykaspIBacTCsl paHHEE BpeMsi:

a) OKOHYAHWS COOBITHS,

0) HACTYIUICHUS COOBITHS;

B) HACTYIUICHHs pabOThI;

I) OKOHYaHHS PaOOTHI.

5. MakcuManbHO BO3MOXHBIN 3amac BPEMEHH MJIsl BHINOJHEHUs JTaHHON paboThI
CBEpX MPOAOJDKUTEIBHOCTH CaMOi paboThl TIPH YCIIOBHH, YTO B PE3yJIbTaTe TaKOH
3aJIep>)KKH KOHEYHOE JUIsi JAHHOW pabOThI COOBITHE HACTYMHUT HE MO3JHEe, YeM B
CBOM MO3JIHUI CPOK.:

a) TOJHBIA pe3epB BPEMEHH BBIITOJIHEHHS paOOTHI;

0) CBOOOIHEINA pe3epB BPEMEHH BEITIOHEHHS PaOOTHI;

B) HE3aBHCHMBIH pe3epB BPEMEHH BBINOIHEHUS pabOTHI;

r) OKOHYaHHUE PabOTEHI.

6. 3amac BpeMEHH, KOTOPBIM MOXKHO pacroyiaraTb HpPH BBIOJHEHUH JaHHON
paboThl B MPEAIIOI0KEHHH, YTO MPEAIIECTBYIONIEE U IMOCIEIYIOIIee COOBITUS 3TON
paboThl HACTYMAIOT B CBOW CaMble PaHHHE CPOKH:

a) TIOJNHBINA pe3epB BPEMEHU BBHINIOJIHEHHUS PaOOTHI;

6) cBOOOAHBIN pe3epB BPEMEHH BBHIITOJHEHUS paOOTHI;

B) HE3aBHCUMBIN pe3epB BPEMEHH BBIIIOJIHEHUS pabOTEHI;

T) 3aBHUCHMBII pe3epB BPEMEHH BHITOIHEHHS PaOOTHI.

7. 3anac BpeMeHH, Ha KOTOPBI MOXKHO OTJIOKUTH Ha4yaslo BHIIOJHEHHs paboThl Oe3
pHCKa MOBIMATh HAa Kakue Obl TO HM OBUIO CPOKM HACTYIUIEHHS KaKUX-JTHOO
coObITHI B MOzIEeH BOOOIIE:

a) TOJHBIHA pe3epB BPEMEHH BBIITOJIHEHHS paOOTHI;

6) cBOOOAHBIN pe3epB BPEMEHH BHIITOJIHEHHS PaOOTEHI;

B) HE3aBHCHMBIN pe3epB BPEMEHH BHIITOJIHEHHS PaOOTBhI;

T) 3aBHUCHMBII pe3epB BPEMEHH BHITOIHEHHS PaOOTHI.

8. B nmpaBoM cerMeHTe ceTeBOro rpaduka yka3plBaeTcs O3HEe BpeMsi:

a) OKOHYaHUS COOBITHS,

0) HaCTyIJIEHUS COOBITHS;

B) HACTYIUICHHUS pabOTHI;

T) OKOHYaHHUS paboTHI.

9. 3aBHCHMMOCTH OT BpEMEHHM JICHEeXHBIX NOCTYIUICHMH | IUIaTeXxed npu
pean3aly IPOeKTa SIBJISETCS:

U-1.YK-6 Onpenensier
U pean3yer
TIPHOPUTETHI
CcOOCTBEHHOM

ESITEIBHOCTH U
CI10coOFbI ee
COBEPIICHCTBOBaHMS Ha
OCHOBE CaMOOILIEHKH
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a) JICHEXXHBIM IIPUTOKOM IIPOEKTa;

0) canpIo MPOEKTa;

B) JICHE)XHBIM IIOTOKOM IIPOCKTA;

I) JCHEXHBIM OTTOKOM IPOCKTA.

10. CocraBrneHne cMeThl M OMOKETa MPOEKTa, OMPENeleHHE IOTPEOHOCTH B
pecypcax, pa3paboTka KaJeHIapHBIX IUIAHOB U TPaQHKOB pabOT OTHOCATCS K (haze
a) TIOATOTOBKH TEXHHYECKOTO IPEIIOKCHHS

0) KOHLeNTyaJbHOU

B) MPOECKTUPOBaHUSA

r) pa3paboTKu.

1. _ - JDOKyMeHT, pa3paOOTaHHBII BBIMIECTOSIIEH aIMHHUCTPAIMEH, KOTOPBIH
MPeIOCTaBIIsIeT MEHEIDKEPY MPOEKTa MPaBO HCIOJIB30BATh PECYPCHl OpPraHU3aluu
JUISL BBITIOJTHEHUS! paboT.

a) IUIaH yIpaBJICHUS IPOEKTaMHu;

0) ycTaB IPOCKTa;

B) paclrCcaHHe IPOEKTa;

T) CIOXHOCTbH IIPOCKTA.

2. MexXIOyHapoaHBIM HOPMATHBHBIM JIOKYMEHTOM, OIPEACISAIOINM CHCTEMY
MEKAyHAPOIHBIX TPEOOBAHMI 1 KOMIICTEHIINH MEHEPKEPOB MPOEKTOB, SIBIISICTCSI:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOPMAaTHBHBIM  JIOKYMEHTOM,  ONPEACISIIONIAM  CUCTEMY
MEXKIYHApOIHBIX TPEOOBaHUI M KOMIIETCHIMH MEHEPKEPOB MPOEKTOB, SIBISICTCSI:
a) COBHET

0)pocHer

B)POCIIPOCKT

T)MHAHTpAHC

4. Kako#i n3 BUZOB KOHTPAKTOB XKEJIATEIbHO HCIIONI30BATh B IIPOEKTAX C BHICOKOH
CTEINCHBIO HEOPENCICHHOCTH U TPeOyIoMmuX OONBIINX BIOKEHUH B paHHEH dase
JKM3HEHHOTO IIUKJIA POEKTa:

a) ¢ QUKCUPOBAHHON IIEHOM

6) c BO3MelIeHHEM 3aTpar

B) C eIMHOBPEMEHHOW BBINJIATOM

r) 0e3 BBIILUIAT

5.B 1OTOBOPHBIX OTHOILIEHUSIX C 3aKa3YUKOM Y4aCTBYET:

a) CIIOHCOp IIPOEKTa

0) Om3HEeC MEHeKep

B) MEHEIXep MPOeKTa

T) TOAPSIINK

6.B cocTaB KoMIIEKCa JIN3UHTOBBIX OTHOIICHUH HE BXOJAT JJOrOBOpA!

a) JIOrOBOP KYIUIM—TIPOJIAKH MEXY JIM3UHIOBOW KOMIIAHUEH M M3rOTOBHUTENIEM Ha
npuoOpeTeHne 000PyT0BaHUS

0) JOroBOp JIM3MHIA MEXy JTU3WHTOBOM KOMIIAaHHEH U MOJIb30BaTeIeM

B) JIOTOBOP CTPAaxOBAaHHUS PHCKOB

r) JIOrOBOp aBTOPCKOTO 3aKa3a

7. - yJaCTHHK MPOEKTa, BCTYIAIOIINI B OTHOLICHUE C 3aKa34UKOM U Oepyrinit
Ha ce0s1 OTBETCTBEHHOCTb 3a BBIIIOJIHEHHE pabO0T M yCIyT 10 KOHTPAKTY.

a) KOHTPaKTOp

6) CyOKOHTpakKTop

B) MOIPSTIHK

r) CIOHCODP

8. BrimonHeHne (QYHKIMM TOCYZapCTBEHHOTO KOHTPOJIST 3a CcOONIOZeHUEM
3aKOHO/IATEJIbHO YCTAHOBICHHBIX HOPMATHBOB OCYILIECTBIISIETCS C MOMOIIBIO
CHCTEMBI:

a) aJIMHHHUCTPATHBHBIX B3bICKAHUIA

6) mrpados

B) HaJIOTOB

T) akIH30B

9. AIMHMHUCTpPAaTHBHBIE WIM 3aKOHOJATEJbHBIC, TpPSMBIE M  KOCBEHHBIE
OTpaHHYEHUsI LIeH CO CTOPOHBI rOCyIapcTBa — 3TO IIeH.

na-1.011K-6
IIpoextupyer,
HpeCTaBisIeT,
3aluIaeT u
pacnpocTpaHseT
pe3ynbTaThl CBOEH
npodeccCHOHATBHOM
JIeSITEIbHOCTH, B TOM
qycie HayqHO-
HCCIIEA0BATEIBCKON
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a) JIMMHUTHUPOBaHHE

0) ycraHOBIIEHHE

B) CHIDKEHHUE

T) YyBeIWYCHUE

10. FOpuaudeckoe nHIO, HECyIIee OTBETCTBEHHOCTH 3a BBIMIOJHEHHE paboT B
COOTBETCTBHHU ¢ KOHTPAKTOM, — 3TO:

a) TOIPSTINK

0) 3aka3uuK

B) HWHBECTOP

r) Kyparop

[To pesynpraraM TecTa OOYYAIOIIEMYCS BBICTABISICTCS OILICHKA «OTIUYHOY», «XOPOIIO»,
«YJIOBJIETBOPUTEILHO» UJIA HEYTOBICTBOPUTEILHOY.

Kpurepun onenuBanus oTBeTa (Talbil.) MOBOAATCS A0 CBEACHUS OOydYarOIIMXCS JO Hadaia
TeCTUpOBaHUs. Pe3ynbTar TecTupoBaHus OOBSABISETCS O0yYaIOIMIEMYCsl HEMOCPEICTBEHHO IOCHE
€ro CIayu.

Whcaa (% npausbnx orseton)
Orenka 5 (OTIIMYHO) 80-100
Orrenka 4 (X0po1io) 70-79
Orenka 3 (yIOBICTBOPUTEIILHO) 50-69
Orenka 2 (HEYIOBIETBOPUTEIHHO) meHee 50

4.1.4. KonnokBuym

KonnokBuymM npoBoguTCs JUIsl OLEHKHM CaMOCTOATENbHOW paboThl o0ydaromuxcs I0
paszenaMm IUCIHHIUIMHBL. B mpomecce OneHKM 3HaHWK MpPENoJaBaTelb MPOBEPSET KOHCHEKTH IO
T€MaM, H3YyYEHHBIM OOYYalOIMMHUCSI CaMOCTOSITENbHO, MPOBOJUT IUCBMEHHBIH OMmpoc [yis
KOHTPOJISl 3HAHUH 1O paz/eniaM JUCHUTUIMHBL B IENSX IMOATOTOBKH K IPOMEKYTOYHOMY KOHTPOJO
oOyyatomuxcs. [Ipy MOAroTOBKE K KOJJIOKBUYMY OOYyYarOIIMMCS ClEAyeT TOJIb30BaThCS
METOJUYECKUMH PEKOMEHJALUsAMU: YTpaBlIeHUE MPOEKTaMH [DJIEKTPOHHBIH pecypc]: METOA.
pPEKOMEHJAlMU 10 OpraHu3allid CaMOCTOATENbHOM paboTel oOywarommxcs. Hampasnenue
noarotoBku: 05.04.06 Dkornorus W MPUPOAOIIONIH30BAHUE, MPOTpaMMa: Y CTOWYHUBOE pa3BHUTHE.
Okonoruyeckas 6e30MacHOCTh; KBanudukanus — Maructp; ¢popma odydenus - ouysas / coct. U.B.
bo6buneBa; FOxHo-Ypanbckuit 'AY, WUnctutryr BetepunapHoil Memunussl. - Tpowurk: HOxHo-
VYpansckuii 'AY, 2023. - 41 c.— Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=9346

KonmokBiuyM OIIEHMBAETCS OICHKOW «OTIHMYHO», «XOPOIIO», «YIOBICTBOPUTEIHHO» WIIH
«HEYJIOBJICTBOPUTEIHHO.

Ne OueHoYHbIE CpesICTBA Kox u HannmMeHOBaHue
WHAUKATOpa
KOMIICTCHIINN
Paznen 1. YnpaBieHue NpoeKTaMU: KOHIENIUSI 1 MeTOA0JIOT U
1 KonrtpoasHnoe 3axanue 1. CamocrosarensHoe nzydeHne TeMsl: «lcropust NA-1.YK-2 Yupasnser
YHIpaBJICHUA ITPOCKTaAMM) IIPOCKTOM Ha BCEX
IpakTuyeckoe 3aganue 1. CoctaBsre KOHCIEKT Ha TeMy: «VICcTopus ympaBieHHs | 3Tamax ero KU3HEHHOTO
IIPOCKTaMM». IUKJIa

OTanbl BRIIOIHEHHUS IPAKTHYECKOTO 3aJaHUs:

1. U3yunre pexoMeH1yeMyto TuTeparypy no reme: «lcrtopus ynpasnenus
MIPOEKTaMM»

2. O0ocHyHTE Ba)KHOCTD HayKH YIPABJICHUS IIPOEKTAMHU.

3. M3noxuTe B XpOHOJIOTMUYECKOM MOCIIEA0BAaTENbHOCTH UCTOPUYECKHE BEXU
Pa3BUTHSI IPOEKTHOTO MEHEKMEHTA.

4. CpaBHHTE MEXAYHAPOAHYIO M OTEUYECTBCHHYIO IPAKTHKY YIIPABICHUS
MIPOEKTaMH.

Pe3ynbTaThl H37T0KUTE B KOHCIIEKTE.
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https://edu.sursau.ru/course/view.php?id=9346

KontpoasHoe 3axanue 2. [TiuceMeHHas paboTa 1mo paszieny.
Bapuasnr 1.
1. Ha3zoBuTe OCHOBHEIE OTIpEIEIICHHS IPOEKTA U €T0 IIaBHEIC MTPU3HAKH.
[paktuaeckoe 3agarue 1. OnpenenmTe K KAKOMY YPOBHIO YIIPABICHHUSI MOXKHO
OTHECTH CJIEAyYIOIIee ONMCaHNe U aiiTe ero Ha3BaHHUe :

JTOJDKEH:
- OBITH CITOCOOHBIM CaMOCTOSATENBHO YIIPABIATE CIOKHBIMH TIPOSKTAMU;
- UIMETh MUHUMYM S5-JIETHUI ONBIT yNPaBICHUS IPOEKTAMHU, U3 KOTOPHIX HE MEHEE
3-X JIeT B Ka4eCTBE OTBETCTBEHHOT'O 32 PYKOBOJICTBO M YIIPABICHHUE CIIOKHBIMU
MIPOEKTAMH;
- YMETh OCYILECTBIATH PYKOBOJICTBO KOOPAUHAILIMEH 1 KOHTPOJIEM BCEX MPOEKTOB
KOMITaHUH WJIH €€ OTACNICHUSI;
- IMETh MOPT(ETTh KOHKPETHBIX CTPATETHUCCKUX MPETIOKECHUHN 110 00IIeMy
YIPaBICHUIO B KOMITAHHH;
- IPUHUMATH Y4acTHe B MOJTOTOBKE IIEPCOHAINA, 3aIeICTBOBAHHOTO B YIIPABICHUN
MIPOEKTaMH, ¥ YIIPABIIONINX IIPOCKTAMHU;
- HECTH OTBETCTBEHHOCTH 32 PeajM3alri0 yIIPABICHHUS POSKTaMH, pa3padoTKy
PYKOBOISIINX W HOPMAaTHBHBIX MAaTEPHAIIOB, a TAKKE IIPUMEHEHUE OCHOBHBIX
METOJIOB U CPEACTB.
Bapuanr 2.
1. Ha3oBuTe OCHOBHBIE TUITBI U BUJBI TPOEKTOB U TAWTE UX KPATKYIO
XapaKTEePUCTHKY.
IMpakTnueckoe 3anpanue 1. Onpeaenure K KAKOMY YPOBHIO YIPaBIECHUS MOXKHO
OTHECTH CJIeyIolIee ONMCaHue U aiiTe ero Ha3BaHUe :

JTOJDKEH:
- OBITH CITOCOOHBIM YIPABISATH BCEMH IPOCKTAMU KOMITAHUH WIH MPOCKTAMU €€
OTJIEITICHUS, FITH BCEMHU IPOCKTaMH TPOTPAMMEBI;
- IMETh MUHIMYM S5-JICTHUH ONBIT YIPABICHUS KOMIDICKCHBIMH TIPOCKTAMHU 1
MporpaMMaMHu, U3 KOTOPBIX He MeHee 3-X JIET OBITh OTBETCTBEHHBIM 3a
PYKOBOJZICTBO, KOOPIMHALIMIO M YIIPaBICHUE MOPT(ETIeM MPOEKTOB;
- YMETh OCYIIECTBIATH PYKOBOJICTBO KOOPAUHAIIUEH 1 KOHTPOJIEM BCEX MPOCKTOB
KOMITaHUY WJIH €€ OTACNICHUS;
- UMETh MOPT(EIh KOHKPETHBIX CTPATETHUECKUX MPEIOKESHUH 110 001IeMy
VIpaBIEHUIO B KOMIIAaHUH,
- MPUHUMATH yYaCTHE B MOATOTOBKE MEPCOHANA, 3a/IEHCTBOBAHHOTO B YIIPABICHUN
MIPOEKTAMH, U YIIPABJISIOIINX MPOSKTaAMHU;
- HECTH OTBETCTBCHHOCTP 32 PEAM3AIIHIO YIIPABICHHS [IPOEKTaMH, pa3paboTKy
PYKOBOISIIMX W HOPMAaTHBHBIX MaTEPHAIIOB, a TAKKE IIPUMEHEHUE OCHOBHBIX
METOJIOB M CPEZICTB.
Bapuanr 3.
1. JaiiTe onpeneseHne NpOEKTHOTO MEHEAKMEHTA.
[Ipaktuueckoe 3aaanue 1. Onpenennute K KAKOMY YPOBHIO YIIPABICHUS MOXKHO
OTHECTH CJIEyYIOIIee ONMCaHNe U aiiTe ero
Ha3BaHUE JIOJDKEH:
- o0yaiaTh 3HAHUSIMU BO BCEX O0JIACTAX YIPaBJIeHUs MPOEKTaMu (U ObITh
CIIOCOOHBIM MPUMEHSITh UX B HEKOTOPBIX O0TACTIX KaK CIICIUAUCT);
- 00aaTh MUPOKUM CIIEKTPOM 3HAHHUH B yIPABICHUH IPOSKTAMH U OBITH
CIIOCOOHBIM PUMEHSITh ATU 3HAHHS HA MPAKTHKE;
- OBITH CITOCOOHBIM BBICTYIIaTh B KAYECTBE WICHA KOMAH/BI MPOEKTa B OO0
(YHKIIMOHAIEHOW 00JIACTH O YIIPABICHHUIO ITPOSKTAMH.
Bapuanr 4.
1. HazoBure KiroueBble MEKIYHAPOAHbBIE CTAHIAPTHI YIIPABIEHUS IPOEKTaMHU.
IIpakTnyeckoe 3ananue 1. Onpeaenure K KAKOMY YPOBHIO YIPaBIE€HUS MOXKHO
OTHECTH CJIEYIOIIee ONMCaHNE U JaiiTe ero Ha3BaHHUe :

JIOJDKEH:

- OBITH CITOCOOHBIM CaMOCTOSITEIEHO YIIPABIATH HECIOKHBIMU TPOEKTAMHU
- IOMOTaTh YIPaBISAIONIEMY CIOKHBIMHU MPOEKTaAaMH BO BCEX (DYHKIIMOHATBHBIX
0071acTAX YIpaBJICHUs IPOESKTAMH;
- IMETh MUHUMYM 3-JIETHUI OIBIT YIIPaBJICHHS ITPOCKTAMH B KaUECTBE
pyKOBOIUTENS B (PYHKIIMOHAIBHBIX O0JIACTSIX HECIOXKHOTO IPOCKTA;
- HECTU OTBETCTBEHHOCTb 32 OCYIIECTBJIEHUE HECIOKHOTO MTPOEKTA U 33 BCE €r0
apaMeTphl;
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- PYKOBOJIUTH HEOOJIBIINMH TPYIIAMH IIEPCOHAJA TI0 YIPABICHUIO IIPOSKTOM;
- IPUMEHATHh METOABI, CPEIICTBA H HHCTPYMEHTAPHH TI0 YIPABICHUIO IPOCKTAMH;
- OBITH CTIOCOOHBIM pabOTaTh B KAUECTBE PYKOBOAUTEIS IPYIIIBI CIIEIUANCTOB,
BXOJISIIIEH B KOMAHIY CIOKHOTO MPOEKTA, U HECTH OTBETCTBEHHOCTH 32
COOTBETCTBYIOIHE TAPAMETPBI IPOEKTA.

KonrtpoasHoe 3axanue 3. Vcrons3ys peKOMEHIyeMYIo TUTeparypy u m.2.2
METOOUYIECKUX PEKOMEHAAINH TOITOTOBETE COOOIIEHNE Ha OHY U3 CIEIYIOIINX
TeM:

. OCoOEHHOCTH MTOATOTOBKH NPOEKTOB, B OCHOBE KOTOPBIX JISKUT UEs

. OcoOeHHOCTH MTOATOTOBKH MPOEKTOB, B OCHOBE KOTOPBIX JISKHUT 3aKa3

. JIoruKO-CTPYKTYpHBIH HOIX0J B IPOSKTHPOBAHUH

. OcoOeHHOCTH MTOATOTOBKH POEKTOB, B OCHOBE KOTOPBIX JISKUT IpodiIeMa
. OCoOEHHOCTH MTOATOTOBKH U BBINOJIHEHHS MEKTYHAPOJHBIX TPOCKTOB

. [IpaBuna onpeneneHus Henen.

. CucremMHOE yIIpaBI€HUE IPOEKTAMHU

. 3ageM OmM3HECY MPOEKTHOE yIpaBiIeHue?

9. IIpoeKThI Kak OCHOBHOM UCTOYHHUK JOXO0Ja

10. IIpoekTHI KaK CpeACTBO KOHKYPEHTHOU OOPHOBI

11. TTpormeccsl perynsspHOTO MEHEPKMEHTA ISl YIIPABICHUS 10 PE3ybTaTaM
12. OcHOBHBIE IIPOIIECCHI YIPABICHUS IPOCKTaMHU

13. Henu u pyHkuun kopriopatuBHoro [IpoektHoro oduca

14. [puHumne! nocrpoeHus 3pHEeKTUBHOTO IPOEKTHOTO ohuca

15. Illaru 11 crapTa ynpasiaeHHs MO HEeJsIM

16. MeTox KOHTPOJIBHBIX TOUEK

OTarrsl BHIIOJIHEHNUS 3aJaHUS

. [IpocMoTpeTh MO BO3MOXKHOCTH HECKOIBKO N3 MMEIOIIUXCS HCTOYHUKOB.

. Be1Oparts onuH-1Ba HCTOUYHMKA HAaHOOIEE COOTBETCTBYIOIINE TEME.

. SIpKO IPOMIITIOCTPUPOBATH PACCMaTPUBAEMBbIH BOIIPOC.

. OtobGpanHOE copepxanue 3aUKCUPOBATh B BUJE TE3HCOB.

. Cnenarp OTHENbHBIC BBITUCKH.

. Bce 3anmcu o npoynTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYypaTHO.

. [lpuMeHsATh ToYepKUBaHNE U BBIACICHHE TIONYKUPHBIM IIPUGTOM /IS
BBIJICJICHUS] OCHOBHBIX TOHATHH M YTBEPKICHUH.

8. OO0s13aTeNbHO CCHITIATHCS] HA UCTOYHHUKH.

9. IToaroTOBUTH BHICTYIUIEHHE C COOOIICHHEM Ha MPAKTHYECKOM 3aHSTHH

01NN KW~
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KonTpoabsHoe 3aganue 4.

IIpakTuuyeckoe 3ananue 1. Haiimure B cetu MHTepHET rOTOBBIM OH3HEC-TUIaH
MPEJIPUATHS 0 IPOU3BOJACTBY MOJIOKA M FOBSJUHBI U U3yUUTE €T0 M0 CIETyIOEH
cxeMe:

OOmme cBeieHNs, BKIIIOYAsi MEMOPAHAYM O KOH(H/IEHINAIEHOCTH.

* Pestome.

* CymIHOCTb UHBECTUIIMOHHOTO MPOEKTA.

* AHanu3 MOJIOKEHHUS A€ B OTPACIH U PHIHOYHOW KOHBIOHKTYPHI.

* [I;nan mapkeTuHra.

* [Ipon3BOACTBEHHBIH IIIaH.

» Opra’u3aioHHBIN IJ1aH.

* AHanu3 pUCKOB (aHAJIN3 YYBCTBUTEIHHOCTH) MPOEKTA.

» OUHAHCOBBIN TUTAH U TIOKa3aTeNnn 3 (HEKTHBHOCTH TPOEKTA.

* Crparerus GUHAHCHPOBAHUSI.

* [Ipunoxxenus.

Llens MpoeKTHOTO aHaJIN3a — ONPEEIUTh Pe3yIbTaThl (IIEHHOCTD) ITPOEKTA.
IpakTnyeckoe 3aganue 3.

IIpoBeauTe aHanMU3 roTOBOTO MPOEKTa

[IpuHATO pa3nuuaTh CIeIyIOMUE BUIbI IPOEKTHOIO aHAIN3A!

* TexHuuecKkuil.

* OUHAHCOBBIN.

» Kommepueckuii.

* DKOJIOTHYECKHI.

» OpraHu3anuoOHHbIN (MHCTUTYIIHOHAIBHBIN).

» ConnanpHbIi.

* DKOHOMHYECKHH.

1. B paMKax TeXHHYECKOTO aHaJIM3a HHBECTHLIMOHHBIX POSKTOB H3yUalOT:

NA-1.YK-6 Onpenenser
U peajn3yer
MIPUOPHUTETHI
CcOOCTBEHHOM

EATEILHOCTU U
CII0COOEI ee
COBEPIIEHCTBOBAHUS HA
OCHOBE CaMOOILIEHKHU
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* TexHUKO-TEXHOJOTUUECKHE aIbTePHATUBBI.

* BapnaHTBI MECTOTIOIOKEHUS.

* Pazmep (MacmTab, 00beM) MPOESKTA.

* CpoKH pean3anuy IpoeKTa B IIeJIOM | ero (as.

* JloCcTyITHOCTR M TOCTATOYHOCTb MCTOYHHKOB CHIPBS, pabodell CHIIBI U Ipy-THX
MTOTPEOHBIX PECYPCOB.

* EMKOCTB pBIHKA JUIS IPOTYKIIMA TIPOCKTA.

* 3aTpaThl Ha MPOCKT C YICTOM HENPEABUICHHBIX (haKTOPOB.

* I'paduk npoexra.

2. IlpoBeanTe KOMMEPYECKHUH aHAIN3 IPOEKTa OLICHUTE

MapkeTuHr.

* ICTOYHMKH U YCIIOBUS TIOTyUEHUS PECYypCOB.

* YcI10BUS IPOU3BOICTBA U COBITA.

IMpakTuyeckoe 3axanue 4.

IIpoananuzupyiite paszen miaHa « AHaJIU3 MOJIOKEHHUS JIeTT B OTPACIH U PHIHOYHON
KOHBIOHKTYPBD». CONEPKUT XapaKTePHCTHUKY TEKYIIETO COCTOSHUS e B OTPaCIHy,
CBEJCHHS O TEHACHINSIX W TIPOTHO3aX €€ pPa3BUTH, ONPENeIsieT MECTO
MIPEIIPUATHI Cpeu APYTUX Hpeanpuatruii orpacnu. Llemb pasmema — pacKphITh
MOTPeOHOCTH B MPOAYKINH, paboTax, yciuyrax. Pasmen, kak mpaBHilo, COICPKAT B
cebe o pasesbl:

¢ Ananus TCKYIIETO COCTOAHUA U NEPCIICKTUB PA3BUTHUA IIPOU3BOJCTBA.

* JlanHble 00 00beMax MPOU3BOJICTBA, PEATN3AIMU IPOAYKIIMU B OTPACIIH.

* T'eorpaduueckoe MOJOXKEHHE W COCTOSHUE OTPACIEBOrO pHIHKA (BKIIIOYAs
NEPEUYCHb U XapaKTCPUCTUKY MNOTCHUHAJIbHBIX HOKyHaTeJ’Ieﬁ, HX BO3MOXHOCTH U
Ap.).

IIpakTuyeckoe 3aaanue 5S.

IIpoananmzupyiite Pazngen «Ilnan mapkerunra». ColepKUT JU IUIaH CIIEAYIOIIHE
no3unuun?

* MepompusTas M0 MaKCHMaJIbHOMY yIOBICTBOPEHUIO TPeOOBaHUI moTpeduTeneit
MIPOIYKITHH (YCITyT).

* OLEHKY BO3MOYKHOCTH IPOCYETOB M OLIMOOK MPU PA3IMYHBIX MPOTHO3UPYEMBIX
BapHaHTaX OCYIIECTBICHUS IPOEKTA.

* Jla"HbIE, XapaKTEPHU3YIOIINEe MaPKETHHTOBYIO CPEAY peasIn3alliil IPOeKTa.

* MeponpusTus 10 OpraHu3aly peKiIaMbl U JaHHBIE O 3aTpaTax Ha Hee.

* [IepeyeHb KOHKPETHBIX TOKYIATENEeH MPOAYKINH (YCIyT).

* MeTtoab! CTUMYJIMPOBAaHMS IPOJIAK.

IIpakTnueckoe 3axanue 6.

Pasnen «IIpow3BoacTBeHHBIN MIaH». CONEPKUT ommucanue 0a30BBIX IPOIIECCOB IO
MIPOU3BOJICTBY MPOAYKIUH. ONpeaenstoTcsi 00beMBI 3aKYIIOK CHIPBS, MaTepPHAaJIOB,
TOIUTUBA, KOMILICKTYIOIINX C YKa3aHHEM IOCTABIIUKOB H IICH Ha PECYPCHI.

* OcHOBHBIEC TPeOOBaHU K OpraHU3alliH MPOU3BOICTBEHHOTO MpoIiecca.

. HpI/IMeHSIeMaH TEXHHUKA U TCXHOJIOTHUH.

* O6BeM MpOU3BOICTBA U IPOU3BOJICTBEHHAs 0a3a.

* [ToTpeOHOCTH B ChIpbE, MaTepuasiax, YJHEPTUH U T.1I.

* OGecrmeueHne BBITyCKa M TPOTHO3UPYEMBIE 3aTpaThl Ha IPOU3BOACTBO
TIPOLYKIINH.

» TpynoBsle pecypcsl.

* M3nepKu Npou3BOJICTBA.

* DKoJyormyeckas 6€30MacHOCTb.

* OcHOBHBIC TPeOOBaHU K OpraHU3aluH MPOU3BOICTBSHHOTO MPOoIecca.
IpakTrnyeckoe 3axanue 7.

Pazpen «OprannzaliMoOHHBIN T1aH»

[IpencraBnsger coOoil oOmHMcaHWE MPHHATOW KOHICMIUH, (DOPMBI U CTPYKTYPHI
YIPaBJICHUS peann3anieil MpoeKTa U COCTOUT U3 MOAPa3/IeNIOB:

» OpraHu3aoHHas CTPYKTypa yIpaBIeHHUS.

* TpeGoBaHuUS K yIPaBICHIECKOMY MIEPCOHATY M CBEACHHUS O HEM.

» CucremMa MaTepHabHOTO CTUMYJIUPOBAHMS U TIOOIIPEHHS.

IpakTuyeckoe 3ananue 8.

[IpoBexneH nu B mane AHaIN3 PUCKOB (aHAIM3 YyBCTBUTEILHOCTH) IPOEKTa?
Hanpumep, i XHUBOTHOBOJYECKOTO TIPEANPHATHS MOTYT OBITh CICIYIOIIUE
PHUCKH:

JUTMTEThHOCTh COTIACOBAHUH C Pa3IMYHBIMHU CITY>KOaMH CTPOHTEILCTBA (U IOTA.
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e 3asepXKka B MOATOTOBKE CTPOWIUIOIAZKK M  BBIIOJHEHWH Tpaduka
CTPOHTENBCTRA.

* 3ajiepKKa IOCTaBKU 000pyI0BaHUS QUIIOTA.

» Jlo3gHmii 3aIycK NPOW3BOACTBA M3-3a HENPEIBUICHHBIX OCTAHOBOK II0 BUHE
TTOIPSITIHKA.

» HenpenBuneHHbIE OCTAaHOBKH MPOM3BOJICTBA BO BPeMs BBOJA B SKCIUTyaTallHIO H
MIPUEMKH KOMHUCCHEH.

* OTCYTCTBHE IIJIAHOBOTO KOJIMUECTBA ITOTOJIOBBSI CKOTA JUISl CTapTa OTKOpMa.

* Cnabo cOanaHCUPOBaHHBIH PAl[MOH KOPMJICHHUS B NIEPHOJ ITycKa (uIoTa.

* HemyiaHOBBIE OTKITIOYEHUS SJIEKTPOIHEPTUH.

* Pucku anuneMuil 1 naziexa cKora.

IIpakTnyeckoe 3aganue 9.

[Mpoananusupyiite pasznensl «DUHAHCOBBIN IUIAH W MOKazaTedn S(PQGEKTUBHOCTH
npoekta» u «Ctparerust GUHAHCHPOBAHUS

B Mertoandecknx peKOMEHIAIMSIX M0 OmeHKe 3()h()eKTHBHOCTH WHBECTHIIMOHHBIX
MPOCKTOB JaHa THIOBas (opma oTdeTa O NPUOBUIIX W yObITKaxX. Pacders
MTO3BOJISIOT:

* OLEeHHUTH PeaTn3yeMOCTh ITPOEKTa (C MO3UIIHHA (PHHAHCOB).

* PaccunraTh mokazarenu 3(pGEKTHBHOCTH MPOCKTA.

* [Ipoananu3upoBaTh BaxkHeHe Moka3aresn 3 GHeKTUBHOCTH OU3HEC-TUIaHA.

B pasmene  «Crpareruss  ¢uHaHCHpOBaHMS»  OOOCHOBBIBAaeTCS  cxema
¢uHaHCHUpOBaHUs MpoekTa. M crnonb3yoTes pa3iindHble BApHAHThI:

» Co3raHye HOBOTO MPEAIPUATHS.

* Peanusanus nmpoekra Ha IS CTBYIOIEM MPEATPHUSTHH.

MosKeT HWCHONB30BaThCS pa3iudHas KOMOWHAIMA Ccroco0oB (pHHAHCHPOBAHUS
MIpoeKTa. BEIENSAIOT TpH TUIIOBBIE CXeMBI (PMHAHCHPOBAHUS:

* 3a cyeT COOCTBEHHBIX CPEJICTB.

* 3a c4yeT 3aeMHBIX UCTOYHUKOB.

» CMmemnanHas cxema.

KonrponbHoe 3ananme 5. CocTtaBbTe KOHCHEKT Ha TeMmy: «CoBpeMeHHBIE
OpPraHU3aIMOHHO-TIPABOBEIE (POPMBI peanu3anuyl BEHIYPHBIX HWHBECTHIMOHHBIX
npoekToB B Poccun».

Oransl BEITOIHEHUS IPAKTHYECKOTO 3aJaHUS:
W3ydnTe pekoMeHAyeMYyI0 TUTepaTypy 1o TeMme: «COBpeMEeHHBIE OPTaHU3aI[IOHHO-
NpaBOBbIe (POPMBI PeaIM3aliy BEHUYPHBIX HHBECTUIIMOHHBIX TIPOEKTOB B Poccuin»
OnumuTe OpraHu3alioOHHO-TIPABOBEIE (HOPMBI FOPUANIECKUX JINI], YCTAHOBJICHHBIE
I'paxnanckum konexcom PO.
OmmmmTe Hanboiee 4acTo BCTpedaloluecs B HMHHOBAIIMOHHOM NMPOEKTHOW cdepe
JIOTOBOPHBIE KOHCTPYKLMU: 10roBopbl Ha BeinosHeHnue HUP, norosopst OKP.
Onummre HOBBIE  PAa3sHOBUAHOCTH  IOPUAMYECKHX JIHI[ B  POCCHHCKOM
3aKOHOJATENbCTBE:  XO3AHCTBEHHOE  MApTHEPCTBO U HHBECTUIMOHHOE
TOBAapUILECTBO.
Pe3ynbTaThl H3I0KUTE B KOHCIIEKTE.

Na-1. OIIK-6
IIpoexTupyer,
NPEe/ICTaBIISIET,
3alUIaeT u
pacmpocTpaHsieT
pe3yJibTaThl CBOEH
npodeCCUOHATBHOM
JACATCIBHOCTHU, B TOM
qrcie HAyIHO-
HCCIIeAOBATEILCKON

KontponbHoe 3amanme 6. CocraBpTe KOHCIEKT Ha Temy: «KOIEKCHI STHKH
MPOCKTHBIX MCHEIKEPOB U UX POJIb B ITPOCKTUPOBAHUN.

DTaIbl BBIIOJHEHUS MPaKTUICCKOI'o 3aJlaHusd:

1. UByunte pekoMeHAyeMylo JTuTepaTypy mo Teme: «Koaekchl STHKU MPOEKTHBIX
MEHEDKEPOB U X POJIb B IPOEKTUPOBAHUIY

2. OGocHyiiTe BaXKHOCTh MOPAIIbHO-3THYECKUX OTHOIIEHUH B IPOSKTUPOBAHHU.

3. OmmuTe 00MIIME TOJIOKEHNUS, KOTOpBIE 3aKperieHsl KoaekcoM aTHK.

4. Omummte HenoctaTkh KOJEKCOB 3THKM K KaKOMY BHAY JOKYMEHTOB MOXKHO
OTHECTH JIaHHBII JJOKYMEHT.

NJ-1.YK-3 Opranusyer
U PYKOBOJHUT paboTOM
KOMaH/Ibl, BI)IpaGaTI)IBaSI
KOMaHHYIO CTPAaTErUio
JUTST TOCTHIKEHUS
IMOCTaBJICHHON LIETH

Pa3gen 2. IliannpoBaHue NPoOeKTa

KounrpoabHoe 3aganue 1.

CocraBbTe KOHCTEKT Ha TeMy: « CTPYKTYPHBIH U MPOLECCHBIN IUIAH MPOEKTa.
DTanbl BBITOIHCHUS PAKTUIECKOTO 3a[aHHS:

1. M3yunte pekOMEHAYEMYIO JIUTEPaTypy Mo TeMe: « CTPYKTYPHBIH U MPOIECCHBIH
IIJIaH MPOEKTa

2. Yto u3 cebs mpeACTaBIsIeT CTPYKTYPHBIH IJIaH MPOCKTa?

3. Uto u3 cebs mpeacTaBIsIeT MPOIECCHBIH MIaH MpoeKTa?

4. Kakue MaHHBIC JOJKHBI OBITh3aUKCUPOBAHHBI B TEXHUYECKUX TPEOOBAHUAX Ha
pa3paboTKy MaTepHAILHOTO MPOYKTa?

UJ-1.YK-2
praBJ’IﬂCT MIPOCKTOM Ha
BCEX dTalmax ero
JKU3HECHHOI'O HUKJIa
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4. I1o kakuM IPUHIMIIAM OCYLIECTBISIETCS CTPYKTYpHUPOBAaHKE MPOEKTa?

5. Kak onpenemnstrorcst 3aBUCIMOCTH MEXIY OTACIbHBIMU paboTtamu?

6. Kakumu MeToiaMu MOKHO OCYIIECTBUTh CUCTEMHBIH TIOAXOM B IIPOEKTE?

Pe3ynbTaThl H310KUTE B KOHCIIEKTE.

KontpoabHoe 3amanme 2. lcmomb3ys pekOMEHIyeMylo JIHTEpaTypy # 1.2.2

METOIUYECKUX PEKOMEHJAN MOATOTOBBTE COOOIICHUE HA ONHY M3 CIEAYIOIINX

TeM:

. IIpouiecc ynpaBneHust puckom

. Unentndukanus pucka

. [IpuHATHE OTBETHBIX MEp Ha PUCK

. YpaBieHue U3MEHEHUSIMU

. Mo3roBoit mTYypM-METO BBISBICHHS COOBITHI pUCKa, aJbTEpHATHUB,
TpeOoBaHuUiT MU JIpYyrol IpOEKTHOU nHdopmanuu

. Metox Hensdpu

. Meron HOMUHANBHOM TPYIIIBI

. ntepBbiO

. OnpeneneHne BEAWYMHBI TOCIHECACTBHH BIMSHHA pUCKOB HAa IVIABHBIC
XapaKTePUCTHKH MPOEKTa

10. OmpenencHue peHTHHTa PICKOB

Otansl BRIIOIHEHUS 3a1aHUS

. IIpocMoTpeTs O BO3MOKHOCTH HECKOJIBKO M3 UMEIOIINXCS HCTOYHUKOB.

. BeiOpaTh o1MH-/1Ba HCTOYHUKA HanOO0JIee COOTBETCTBYIOILIHE TEME.

SIpKxo NPOUIUIIOCTPUPOBATL PACCMATPUBAEMBIN BOIIPOC.

OTtobpaHHOE coepkaHue 3a)UKCUPOBATh B BUJIC TE3HCOB.

. Chenatp OTIEIbHBIC BBITUCKH.

. Bcee 3amucn o npounTaHHOMY TEKCTY BECTH KOMIAKTHO M aKKypaTHO.

. [IpuMeHATh TOAUEpKHMBAaHWE U BBIICICHHE MONYKHPHBIM IIPUPTOM UL

BBIJICTICHNS] OCHOBHBIX ITOHATHH M yTBEPXKICHUH.

8. OO6s3aTeNnbHO CCBIIATHCS HAa HCTOYHHKH.

9. IToAroTOBHUTH BHICTYIUIEHHE C COOOIIEHHEM Ha IIPAKTHUECKOM 3aHSITHH

Konrtpoannoe 3ananue 3. Ilucemenssiii onpoc. JlaiiTe pa3BepHyThIe OTBETHI Ha

ClIeIyoLIe BONPOCHL. Bompock! BEIIA0TCsl 00y4aloMUMCs MHIUBHYaIbHO

1. Kakyto posb BBINIOJHSET OFO/KET B YPABICHUH MTPOESKTOM?

2. B yem cyTh aHAJOrOBOIO METOJA OIICHKHM OIO/DKETHBIX 3aTpar, cdepa ero

MIpUMEHEHNs?

3. bBromxer npoexra, pa3paboTaHHBIM CHU3Y BBEpPX, ObLJI YTBEP)K/IEH B MEHBIIEH

cyMMe. YUTo MOXKHO MPEANPUHSTH B TAKOH cuTyauun?

4. Kakum 00pa3oM KalleHJapHOE IIAaHUPOBAaHHE PECYpCOB CHMXKAET I'MOKOCTBH B

YIpaBIeHUH IPOEKTOM?

5. Ha3zoBuTe mpuuYMHBI, 10 KOTOPHIM KaJleHJapHOE IUIAaHMPOBAHHE DPECYPCOB

SIBJISIETCSI Ba)KHOH 3aJa4eil B yNIPaBICHHH IIPOEKTOM.

6. OOBsICHUTE PHUCKH, CBSI3aHHBIC C BBHIPABHMBAHHEM PECYpPCOB, COKpAIICHHEM

WIA CPOYHBIM BBIOJTHEHHEM IIPOEKTOB M YCTaHOBIEHHEM JKECTKUX  CPOKOB

MIPOIOJDKUTENIFHOCTH MIPOEKTa, KOTZIa HEOOXOAMMO «IOTOHATH)» rpaduk?

7. Kaxkue neiicTBUS MOXET MPEANPHHATh PYKOBOAUTENb MPOEKTA ISl YCKOPEHHS

npoekra? Kakue (hakTopbl HY’)KHO YUUTHIBATH PU MPHHSITHH TAKOTO PELICHHs?

8. Tlouemy BO3HHMKAET MOTPEOHOCTH B BEIPABHHUBAHUHU PECYPCOB?

9. UYro Takoe puck? B dem 3akmoyaercst pasHUIIA MEXIy PHCKOM U

abdwnN e

O 0 ~NOo

~NouhAwWNR

HEONpeAENCHHOCThIO?

10. OObscHuTe, MOYEMY pHUCK - Oosee BakHasi  KaTeropus Juis
MIPOEKTHOM JEATEIBHOCTH W TMOYEeMY pPHCK OOBEKTHMBHO CBOMCTBEHEH JIFOOBIM
MIPOEKTaM.

11. MoXHO JM TOJHOCTHIO M30€XaTb BO3HMKHOBEHHsI IPOEKTHBIX PUCKOB Ha
JTane peanu3aluu npoekra oiarogaps TIIATEIILHOMY IUIAHHUPOBAHHUIO
mpoekra?

12. B 4eM COCTOMT Ba)XKHOCTb MpPaBWIbHOH KiIacCU(UKALUK PUCKOB MpPHU
YIpaBIEHUH IIpOEKTaMu?

13. Kakum 00pa3oM OCYIIECTBISETCS YIpPaBlIeHHE MPOCKTHBIMHU PUCKAMU?
14. TlepeumcnuTe OCHOBHBIC OTambl YNPaBICHHUS PUCKAMH | O0OpHCyHTE KpyT
BUJIOB JIEIATEIILHOCTH, CBA3aHHBIN C KaXKJBIM TAIIOM.

15. Kak MeHseTcs BEpOSTHOCTh HACTYIUICHUSI COOBITHIA, CBSI3aHHBIX C PUCKOM, H
COOTBETCTBYIOIIMI UM POCT 3aTpar Ha MPOTSHKEHUH )KU3HEHHOTO IIMKJIA TPOeKTa?
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16. B uem cyTh MeTO]a HOMUHAILHOW TPYIIIIBI?

17. Yro BrimodaeT B ceds Mpolecc WIACHTU(UKAINA PUCKOB, KAKUE TEXHOJOTHH
HWACHTU(PHUKAINN PUCKOB BB MoXxeTe Ha3BaTh?

18. B uewm pa3HHIa MEXIYy YXOJOM OT PUCKA U €ro IpUHATHEM?

19. IlpuBemute  mpuUMeps  IEpedayd  pHCKa,  OOOCHYHTE  BEIUYHHY
JOTIOJHUTEIILHBIX 3aTpaT Ha peaii3allyio IPOEKTa B CBI3H C Nepenadell pucka.
20. HazoBuTe BO3MOXXHBIC HNCTOYHUKHU (uHAHCHPOBAHUSA

JIOTIOJIHUTEIILHBIX 3aTPaT, CBSI3aHHBIX C BOSHUKHOBEHHEM PHCKA.
21. CrouT M BKJIIOYATh pPE3epBHBIN (OHA NPOEKTa B OIOIKET Mpoekra?

22. Kak cBsi3aHbl CTPYKTypHas JEKOMIIO3MLMS paboT W KOHTPOJIb Hajx
HU3MEHEHUAMU?

23. Kakne BO3MOXHBIE IOCIEICTBUS HENPHUMEHEHHs Ipoliecca KOHTPOJIS Haj
U3MEHEHUsIMU?

KonTponbsHoe 3aganne 4.

Hcnonp3yss peKOMEHAYEeMYIO JIHTEpaTypy W M.2.2 METOOMYECKUX PEKOMEHIAITHiA
MOATOTOBBTE COOOIIECHNE HA OAHY U3 CIEAYIOINX TEM:

KonnukTs! 1 nX pasperieHne

Cucrema CTEMKXO0IIEPOB MIPOEKTA

VYnpapneHne OTHOMICHHSAMH CO CTEHKXOJAEpaMH MPOEKTa

[TonsTHe KOMaHAHOTO CHHEPTHU3Ma U 3()(HPEKTUBHOCTH KOMAH/IBI
Pa3Butne npoekTHOW KOMaH bl

Co3nanue BbICOKO((PEKTUBHBIX MIPOSKTHBIX KOMAaH/I

VYnpapneHue BUPTyalbHBIMH POSKTHHIMH KOMaHIaMU

O0nacTi NPUHATHUS TPOCKTHBIX PEIICHUH B IPOSKTHOM YIIPaBICHUU
ParronansHOe MPUHATHE PELICHUI B IPOEKTHOM YIIPaBICHUH

0. JIngaocTHBIE (h)aKTOPHI B IPUHATHN PEIICHUI

1. CyObexTHBHAs palMOHAIBHOCTH NIPH IPHHATHN PEIICHNH

12. «AnekBaTHBIC)» PELICHUS

13. TIpoekTsl B paMKax (QYHKIIHOHAIBHON CTPYKTYPHI

14. TIpoeKThl B MAaTPUYHOU CTPYKTYpE

15. VHauBumyadpHBIC Pa3Indus B OOIICHIH

RPBOooNoOGR~WNE

DTaIbl BBIIOJHEHHUS 3alaHus

. HpOCMOTpeTI) IO BO3MO>XHOCTH HCCKOJIBKO M3 UMCIOIUXCA UCTOYHHUKOB.
. BribpaTh onnH-1Ba HCTOYHHNKA HauboJIee COOTBETCTRYIOIINE TEME.
SIpKO IpOMILIIOCTPUPOBATh PACCMATPUBAEMBII BOIIPOC.

Oto0panHoe coniepkanue 3ahUKCUPOBATh B BUJIE TE3UCOB.

. Crenatp OTA€IbHBIE BBIMHUCKH.

. Bce 3amucu no npo4nTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. [IpuMeHsATh TOMUEpKHMBAaHWE U BBIICICHHE MONYKHUPHBIM IIPUPTOM UL
BBIJICJICHUS] OCHOBHBIX MTOHATUHN U yTBEPKICHUN.

8. OO6s3aTenbHO CChIATHCS HAa HCTOYHHKH.

9. HOI[FOTOBI/ITL BBICTYIIJICHUE C COO6H1€HI/ICM Ha MpaKTU4YCCKOM 3aHATUN

~NouhAwWNPR

N-1.YK-3 Opranusyer
U pYKOBOAUT paboToit
KOMaH/IbI, BBIpaOaThIBast
KOMAaH/IHYIO CTPATETHIO
JUTSL TOCTHKCHUS
TIOCTABIICHHOH LIENTN

Pa3nen 3. YnpaBJieHnue peaju3anueii npoekra

7

KontpoabHoe 3ananme 1. IlucemenHsIl onpoc. [laiite pa3BepHyTble OTBETH Ha
CIIeYIONIE BOMIPOCKHL. BOMPOCH BEIAAIOTCS 00YYAOIIMMCS HHAUBUAYATHHO

1. laliTe  ompexneneHWe  MOHHTOpHMHTa Tpoekra. EcTe 5 Kakme-To
JIOTIOJTHUTEIbHBIE BUIBI AEATEIEHOCTH, KOTOPBIE JODKHBI OBITH COCTABHON YaCThIO
MOHHUTOPHHIOBOH (QyHKITHN?

2. OnummTe BBITO/IBI OIYYSHNS! CBOEBPEMEHHOM, peJICBAaHTHOM 1

oJApoOHOM MH(OPMALIUY IO peaTU3aliK IPOEKTa.

3. HazoBure KIIFOUEBbIE (axTopsl, KOTOpbIE HEo0X0aANMO
paccMaTpUBaTh IIPH CO3AaHUM CUCTEM MOHUTOPUHTA.

4. MOHUTOPHHT KakuX ()aKTOpPOB TNPEJICTaBIsET COOOH OCOOEHHO TPYIHYIO
3anaqy?

5. O0bAcHUTE, YTO TaKoe IUIAHOBBIE OTYETHI, W KaKWe MpOoOJIeMBl C HUMHU
ACCOIMHPYIOTCSI.

6.C KakuMH  OCHOBHBIMH  TPYAHOCTSIMH  CTAJKHBAeTCS  COCTaBHUTEINb
MIPOMEKYTOYHOTO OTYETa O PEeANN3aLUH ITPOeKTa?

7. B uem cocrout Ha3HaueHHEe KOHTpossA? Ha uto oH HampaBieH?

8. Ha kakue BOIpoCHI JOJDKHA J1aBaTh OTBETHI CUCTEMa KOHTPOJIst?

NA-1.YK-2 Yupasnser
IIPOEKTOM Ha BCEX
JTarnax ero JKH3HEHHOTO
IIUKJIa
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9. Kakye WHCTPYMEHTBI MOXET HCIOJb30BaTh PYKOBOIMTENb MPOCKTA IS
KOHTPOJISI POEKTA?

10. HasoBuTe HECKOJBKO XapaKTepPUCTUK XOpOLIEH CHCTEMBI KOHTPOJI.
11. Kakx maTemaTrmuecku BeIpakaeTcs Kputuaeckuii koaddunuent? O ueM oH
TOBOPHUT PYKOBOIHTEIIO MPOEKTa?

12. UYeM paznmyaroTcs BHyTPCHHUH W BHEIITHUI KOHTPOJIH?

13. Kakue TtunuyHbie TPYIHOCTH MOTYT BO3HHUKHYTb pH
OCYIIECTBICHUN KOHTPOJIS IpoeKTa?

14, Kak  MoxHO  cobupars  uHOpManuio  HEOOXOIUMYIO I
OCYIIECTBIICHHUSI KOHTPOJIS?

15. Kak wmoxer wucnonb3oBareesi uHpopmanus, coOpaHHas C IOMOILBIO
CUCTEMBI KOHTPOJISI, B TIOCJIETYIOLIMX MPOEKTax?

16. OnummTe KpUBbIE Ha TpaduKe 3aTpaT, 0OBICHUTE UX CMBICIL.

17. K kakuM THITaM MOTYT OTHOCHTBCS TOJTydaeMble TaHHbBIEe?

18. KakoBo Ha3HaueHHe MIOKa3aTeNIs OCBOCHHBIN 00BeM
(3apaboTaHHasi CTOMMOCTB)?

19. Kak paccunraTs mporao3upyemsie 3aTpaTsl Ha padoTy?

20. [lepeuncnure W KpaTKO ONUIIATE CIIOCOOBI, KOTOPBIMH MOTYT OBITH
NpeKpanieHbl MPOSKTEHL

21. Kakue mnpoOieMbl MOTYT BO3HHKHYTh, €CJIM PYKOBOJIUTENb MPOEKTA

HE MUMEeT MPEUIOKCHUS A Pealn3aliy CICIYIONIEro MpoeKTa, KOraa TeKyIHii
HPOEKT OJIM30K K 3aBEPIICHUIO?

22. KaxoBbl 0OCHOBHBIE 00S3aHHOCTH MEHEKepa MO JTUKBUIAITUHN?

23. UYTo npoucXouT NpH MpEeKpalieH!: IpoeKTa ¢ nHdopmaluend, coOpaHHOM
B IIPOLIECCE €ro peann3aun?

24, B kakux ciiydasx NPOMCXOAUT COKpalleHue Orokera mpoekrta? K yemy
9TO MOXKET IPHBECTH?

25. HasoBute npr4YHHBI MIPEKPAILCHHS IPOSKTOB.

26. UYro BKIIFOYAET B ce0s1 HTOTOBBII OTUET MpOeKTa?

27. Kaxkue dakTopsl paccMaTpuBaroTcs Kak HanOolee BaXHbBIC P NPUHATHN
peleHus 0 MpeKpaIleHuH npoekTa?

28. Kakue Bompocsl JIOJKHBI paCCMaTpPUBATHCS B ciydae

IIpeKpaIeHs TOCPEICTBOM HHTErpaIiu?

KourposbHoe 3ananme 2. Mcmonb3ys peKOMEHAYEMYIO JHUTEparypy u m.2.2
METOJMYECKUX PEKOMEHJIAIMH MOATOTOBbTE COOOIIEHNE HA OJHY U3 CIETYOLINX
TeM:

KOMMyHI/IKaI_[I/II/I JJIA IOAJACPIKKHU CUCTEMHOI'O YIIPABJICHUA ITPOCKTaAaMU

D¢ dhexTuBHBIE KOMMYHUKAIIUH C IPOCKTHBIMUA KOMaHIaMU B KOPOTKUE CPOKH
KoMMyHUKAIIMOHHBIE TEXHOJIOTHH

KommyHuKanmoHHbIe ceTH: (hopManbHbIe KaHAIBI OOIICHUS B TPYIIIIax
BimstHEE CTPYKTYpHI TpOoeKTa Ha MHOOPMAITHOHHBIE IOTOKH

Pazmiame Mex 1y KOMMYHUKAIMSIMA Pa3HOTO TUIA (peUeBbIe, MIMCHbMEHHBIE).
BepbanbHoe u HeBepOaibHOE 00IIIEHHE.

HedopmansHoe obmeHwue.

. JlenoBas nepenucka U OTYETHOCTb.

10. JlmarHocThKa ¥ OIIEHKa KOMMYHHKAIIMOHHOM CHCTEMBI IIPOCKTA.

©CoOoNoOR~WNE

9TaHBI BBIIIOJIHCHUA 3aJaHUA

. IIpocMOTpeTh 10 BO3MOXKHOCTU HECKOJIBKO M3 UMEIOIINXCS HCTOYHUKOB.
. BoiOpath 0/iuH-/1Ba KICTOYHUKA HAHOOJIeE COOTBETCTBYIOIIHE TEME.

. SIpKO POMILITFOCTPUPOBATH PACCMATPUBAEMBIH BOIIPOC.

. OtoGpanHOe cojiepkanue 3aUKCUPOBAThH B BUJIE TE3UCOB.

. CrenaTp OTHEIbHEIE BLIIUCKH.

. Bce 3anucu no npovYuTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKYPATHO.

. HpHMeHS{TB HO}IqepKI/IBaHI/Ie MU BBIICIICHHUC l'IOJ'Iy)KPIpHBIM IHpI/Iq)TOM JJISA
BBIACIICHUS OCHOBHBIX HOHS[TI/Iﬁ n yTBep)K}IeHHﬁ.

8. O0s3aTeNbHO CChLIATHC HA UCTOYHUKH.

9. HO)IFOTOBI/ITI) BBICTyHJTeHI/Ie C COO6HI€HI/ICM Ha HpaKTI/I‘IeCKOM 3aHATUN

~NoO O WN -

NJ-1.YK-3 Opranusyer
U PYKOBOJIUT paboTOM
KOMaH/bI, BI)IpaGaTI)IBaH
KOMaH/IHYIO CTPATETHIO
IUTS JOCTIDKCHHS
ITOCTABJICHHON TeTTH

Kpurtepuu oneHnBaHus KOJUIOKBUYMA

IMkana Kpurepnn onennBanus

OueHka 5 (OTJIMYHO)

- 06}7‘{3}01111/1171051 OTJIMYHO 3HACT OCHOBHBLIC KAaTCrOpvu, HNOHATUSA W HNPHUHIMUIIBL
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IMkana Kpurepnn onennBanus

yIpaBiCHUsT MPOEKTAMHU B LENAX PpEIICHHS IPOU3BOJCTBEHHBIX 33/1a4 B
MIPaKTHYECKOH AEATEIHHOCTH;

- TIOKa3blBAa€T 3HAHHE OCHOBHBIX MOHATHH TEM, TPaMOTHO TMOJb3yeTCs
TEPMUHOJIOTUEN;

- IPOSABIISICT YMEHHE aHAIM3UPOBATh M 00001maTh HH(GOPMAIIHIO, HABBIKH CBSI3HOTO
OIIMCaHMSA SBJICHUN U IPOIECCOB;

- IEMOHCTPHUPYET YMEHHUS YHPaBJIATh MPOEKTOM Ha BCEX ITAMax €ro XU3HEHHOTO
LIUKJIa;

yMEHHE u3NaraTh y4eOHbIH Marepuall B  ONpPEIEJCHHOH  JIOTHYECKOM
TIOCJIEI0BATENILHOCTH;

- TOKa3bIBaE€T YMEHNE WILUTIOCTPHPOBATH TEOPETHYECKUE TIOJIOKEHUSI KOHKPETHBIMU
IpUMepamu;

- JeMOHCTpHpyeT Cc(HOPMHUPOBAHHOCTh M YCTOHYMBOCTH 3HAHWM, YMEHUH W
HaBBIKOB;

- MOTYT OBITH JIOITYIIEHBI OJHA-ABE HETOYHOCTH NPH OCBEIIEHUH BTOPOCTEIEHHBIX
BOIIPOCOB.

OTBET YIOBJICTBOPSET B OCHOBHOM TPEOOBaHHMSAM Ha OLCHKY «5», HO IPU STOM
HMEET MECTO OJIMH U3 HeIOCTATKOB:

Ormerka 4 (xoporo) - B YCBOGHHH Y4YeOHOTO MaTepHana [ONYIICHH HeOOJbIINe MpoOemnsl, He
UCKa3UBIIHE COJEPKAHUE OTBETA;

- B M3JIOKCHUH MaTepualia JONyIleHbl He3HaAYUTEeNIbHbIE HETOUHOCTH.

- HENOJHO WJIM HEeMOCIEOBAaTeIbHO PACKPBITO COJepKaHhe MaTepuana, HO
MOoKa3aHo o0Iliee TMOHMMaHHE BONpPOca W MPOJAEMOHCTPUPOBAHBI YMEHWS,
JIOCTaTOYUHBIE JUIS JANbHEUIIIETO YCBOSCHUS MaTepraa;

- UMENHCh 3aTpyJHEHHs] WIH JOMYIIEHbl OINMOKKM B ONPEACICHUH TMOHSITHIA,
HCTIOJIb30BAHUM TEPMUHOJIOTHH, OTICAHUU SIBIICHUN M MPOIECCOB, UCTPaBIIEHHBIC
10CJIe HaBOJSALIUX BOIPOCOB;

- BBISBIICHA HENOCTATOYHAS CHOPMHPOBAHHOCTh 3HAHUH, YMEHHHA M HaBBIKOB,
CTYJEHT HE MOXKET IPUMEHUTh TEOPUIO B HOBOM CUTYaIUH.

Orenka 3 (y1OBIETBOPUTENIBHO)

- HE PaCKpPBITO OCHOBHOE COJIepKaHNE YIeOHOTO MaTepraa;
- 00HapyXeHO HE3HAHHE WIIM HETTOHUMaHKE OOJbIIeH Wi HanboJiee BaKHON YacTH
y4eOHOT0 MaTepHuaa;

Ouenka 2 - JIONyIIEHHl OINMOKW B OINpENCNCHHH IOHATHH, TIPH WCIIOJIB30BAHHUU
(HEeyIOBIETBOPHUTEIIHHO) TEPMHUHOJIOTMY, B OIMCAHUU SIBJICHUH U IIPOLIECCOB, KOTOpbIE HE MCIPABICHBI
I10CJIE HECKOJIbKUX HABOJSINX BOIIPOCOB;

- He chopMUpOBaHBI KOMIIETEHIIMH, OTCYTCTBYIOT COOTBETCTBYIOLIHE 3HAHUS,
YMEHHUS U HaBBIKH.

4.2 Tipouenypbl U OLIEHOYHBbIE CPEACTBA IJIsi MPOBEAEHHUST MPOMEKYTOYHOM
arrecTauMu
4.2.1 3auer

3auer sBnsgercs (OPMON OIEHKM KauyecTBAa OCBOCHHsS OOydYaromMMCsS OCHOBHOMU
poeCCHOHAIBHON 00pa30BaTEIbHOM MPOrpaMMbl MO paszesamM JUcHUIUIMHBL [lo pesynabTatam
3aueTa 00y4aroeMycsi BEICTaBIISIETCS OLIEHKA «3aYTEHOY» UITU «HE 3a4TEHOY.

3aueT MMPOBOAUTCA IO OKOHYAHUHW YTCHUA J'I@KHI/I?I 1 BBIIIOJIHCHUS na6opaTopHHx
(MpaKTUYECKUX) 3aHATUN. 3a4eT MPUHUMAETCS MPENOoIaBaTeISIMU, TPOBOAUBIIMMH Tab0OPaTOPHBIE
(mpakTUYecKue) 3aHATHUS, WIM YATAIOUIUMHU JIEKIIUH 10 JaHHOW TucHUIUIMHE. B ciyyae oTcyTcTBUS
BEJIYIIETO MPEMNoIaBaTelis 3a4eT MPUHUMAETCS MpenojaBaTeieM, Ha3HAYEHHBIM PaclopsKeHUEM
3aBenytomiero kadeapoil. C paspemieHus 3aBeayromiero kadeapoil Ha 3adeTe  MOXKET
MPUCYTCTBOBATH IpenojaBaTelb Kadeapsl, MPUBICYSHHbIHN 1715 TOMOIIU B IPUEME 3a4eTa.

[IpucyrcTBHe Ha 3aueTe mpernojaaBarenel ¢ apyrux kadeap 0e€3 COOTBETCTBYIOIIETO
PacCIOpsDKEHHsI  PEKTOpa, MPOPEeKTopa MO Y4eOHOH, BOCIHMTATENBHONW pabOoTe W MOJOJEHKHOU
MOJIUTUKE, 3aMECTUTEIIS AUPEKTOPA MHCTUTYTA 1O y4eOHOM paboTe HEe AOMyCKaeTCsl.

@®opMbl NIPOBENIEHUS 3auUeTa (YCMmHbIU ONPOC No Oulemam, mecmuposarue) ONpeaesoTcs
kadenpoii u JOBOASTCS IO CBEJCHHS 00yJaroNINXCs B HA4ajle CeMecTpa.

Jlnst mpoBeneHUs 3a4eTa BEAYIIUH TpernojaBarellb HaKaHyHE IMOJy4aeT B CeKpeTapuare
JUPEKTOpaTa 3a4eTHO-3K3aMEHALIMOHHYIO BEIOMOCTh, KOTOpas BO3BpallaeTcsi B CEKperapuar
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1I0CJIC OKOHYAaHUSI MEPOTIPHUSTHUS B ICHb IIPOBEACHUS 3a4€Ta WM YTPOM CIICAYIOIIETO THS.

Bo Bpems 3auera oOydaromecs MOTYT TIOJB30BATHCA C Pa3pelICHUs BEAYILETrO
IpernoaaBaTess ClIPaBOYHON U HOPMATHUBHOM JIMTEPATYPOH, IPYTUMH ITOCOOUSMH M TEXHUYECKUMHU
Cpe/ICTBaMHU.

Bpemst moaroroBku orBera B ycTHOW (hopme mpH clade 3adera JODKHO COCTaBIATH HE
mernee 20 MUHYT (TI0 JKEeTTaHUIO 00YUaIOIIErocss OTBET MOXKET OBITh IOCPOUYHBIM). Bpemst oTBeTa - He
6osee 10 MuHYyT.

[IperoaBaTento MpenoCTaBIsIETCS MPaBO 3a/aBaTh OOYYAIOMIMMCS JIOTIOJIHUTEIbHBIC
BOITPOCHI B PaMKaX MPOTrPaMMbl JUCLUTUTHHEI.

KayecTBeHHast OlleHKa «3a4TE€HO», BHECEHHAs B 3a4€THO-’K3aMEHAIIMOHHYIO BEIOMOCTH,
SIBJISIETCS PE3YJIBTATOM YCIIEITHOTO YCBOCHHS y4eOHOTr0 MaTepHaa.

Pesynmprar 3adera BBICTABISETCS B 3aU€THO-DK3aMEHALMOHHYIO BEJAOMOCTh B JI€Hb
IPOBEJICHUS 3a4eTa B MIPUCYTCTBHH caMoro odydatomierocs. [IpenogaBarenn HecyT nepcoHaIBHYIO
OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTh W TOYHOCTb BHECEHHMsS 3allUCe O pe3ynapTarax
POMEXKYTOYHOH aTTeCTalluy B 3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu oOydaromuiicst sSIBUICS Ha 3a4€T M OTKA3aJICs OT MPOXOXKICHHS aTTECTALUU B CBSI3U C
HETIOIrOTOBJIEHHOCTBIO, TO B 3a4€THO-3K3aMEHAIIMOHHYIO BEJIOMOCTH €MY BBICTABIISIETCSI OIICHKA
«HE 3aYTECHOY.

HesiBka Ha 3adeT OTMeEYaeTcss B 3a4€THO-DK3aMEHAIMOHHOW BEJOMOCTH CIIOBAMH «HE
SIBUJICS).

Hapymienne TuCHMITIMHBI, COIUCHIBAHHUE, UCTIONB30BAHNE O0YJAIOIIUMUCS HEPa3pelIeHHBIX
NIEYaTHBIX ¥ PYKOIHUCHBIX MaTEpUaIOB, MOOWIIBHBIX Tele()OHOB, KOMMYHHKATOPOB, IUIAHIIETHBIX
KOMITBIOTEPOB, HOYTOYKOB W JPYTMX BHUAOB JIMYHOW KOMMYHHUKAIIMOHHOM M KOMITBIOTEPHOMH
TEXHHKH BO BpEMs 3adeTa 3ampelieHo. B ciydae HapymieHus 3Toro TpeOOBaHMS IpEroaBaTeib
00s13aH yJaMTh OOYYArOIIErocsi M3 ayAWTOPHUH M IMPOCTABHTH €My B BEJOMOCTH OIICHKY «HE
3a4TCHO.

OOyuarommMcs, He CIABIIMM 3a4eT B YCTAHOBJICHHBIE CPOKU IO YBAXKUTEIBHOUM NMPHUUYMHE,
UH/IMBU/yaJIbHbIE CPOKU MPOBEIEHUS 3aueTa ONpPEAEISIOTCS 3aMECTUTENEM JTUPEKTOpa MHCTUTYTa
1o yueOHoii padoTe.

OOyuaromyecsi, HMMEIOUIME aKaJeMHUYECKyl0 3a/J0JDKEHHOCTb, CIAIOT 3ayeT B CPOKH,
ompenenseMbie YHHBepcUTeTOM. MHpopManus o JTUKBUAANWU 33/J0JDKEHHOCTH OTMEYAeTCs B
HK3aMEHAIlMOHHOM JIUCTE.

JlomyckaeTcst ¢ pa3pelieHus] 3aMEeCTHUTENsS IUPEKTOpa WHCTHTYTa 10 y4eOHOW pabote
JIOCpPOYHAasl c/laya 3a4yeTa C 3alHCh0 PEe3YyIbTaTOB B AK3aMEHAIIMOHHBIH JHCT.

WMHBanmap! ¥ TUIa ¢ OTpaHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI MOTYT CIaBaTh 3a4eThHl B
CPOKH, YCTaHOBJICHHbIE MHMBU1YaJIbHBIM YU€OHBIM IJIAHOM. MIHBaIM/IBI U JIUIA C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMH ~ 370POBBS, HMMCIOIIME  HApPYIICHHWS  ONOPHO-ABHTaTEeIBHOTO  ammapara,
JIOITYCKAIOTCS Ha aTTECTAllMOHHBIE CTIBITAHUS B COMPOBOXKIEHNH aCCHCTEHTOB-COMTPOBOXKIAIOIIUX.

[Iponienypa mpoBeneHs] MPOMEXYTOUYHOW aTTECTAIlMH IS OCOOBIX CIy4aeB H3JIOKEHa B
«[TomoxxeHNM O TEKyIIeM KOHTPOJE YCIIEBAEMOCTH M MPOMEKYTOUHOM aTTecTalu 00yJaromuxcs
no OIIOII 6akanaBpuara, cienuanurera u Mmaructparypb» @I'BOY BO I0xuo-Ypansckuii [AY.

Ne OmueHoYHBIE CpEACTBA Kox n HanmeHoBaHue
HHAWKaTOpa
KOMIIETCHIINN
1 1. TloHsTHE «IPOEKT» U NOHITHE KYIPABICHHUE TPOSKTAMMI». NA-1.YK-2 Ynpasnser
2. Oco0eHHOCTH ynpaBiIeHHs NIPOEKTaMHu. IIPOEKTOM Ha BCEX
3. OOBeKT W TmpeaMeT, LeNM M 33/Jaud, CTPYKTypa Kypca «YTpaBleHHE | dTarax ero )XKH3HEHHOTO
MPOEKTAMUY. LMKJIa

4. VYmpasneHue IpOEKTaMHM KaK METOJMOJIOTHMS  BeAeHHs Ou3Heca W
XO3SIICTBEHHOMU AESTEIbHOCTU MIPENIIPUSITHS

ObnacTu MpUMEHEHUS MPOSKTHOTO YIIPABICHUS

[IpoekT Kak 0OBEKT yIpaBICHHUS.

ITondaTue uenpb mpoexTa.

OBoJronus (3Tanbkl BOSHUKHOBEHHs) OM3HEC-HIIEH.

©~N oo
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10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.
22,
23.

24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.

OCHOBHBIE ICTOYHUKH OM3HEC-HICH.

Y4acTHUKM MpoeKTa.

Knaccugukarus npoexTos.

JKu3HEeHHBIN LHUKII IPOEKTA.

Krnaccudukanms >XKN3HEHHOTO IMKJIA MPOEKTa C TOYKU 3PEHHS BIOKCHUS U
OKYIaeMOCTH UHBECTULIUH.

MeToabl MOAENUPOBAHUS JKU3HEHHOTO LIUKIIA MPOEKTA.

CrpykTypa ynpasieHus npoekroM corsiacio PMBOK.

Kpurepun otb0pa MpUOPUTETHBIX POEKTOB

bamxHee okpy)KeHUE TPOEKTa

[anpHee okpykeHHe poeKTa

KomrmnekcHoe Bo3zeiicTBUE (DaKTOPOB BHELIHEH Cpe/ibl Ha IPOSKT

MeToab! “ccnen0BaHus BHEIIHEH cpeibl IPOEKTa U er0 HHTEepIpeTalus
BnyTpeHHee okpyKeHHE TPOEKTa

Biusiaue OKpyKeHHs Ha pa3HbIE THIIBI IPOEKTOB

MapKeTHHIOBbIE  HCCIIEAOBAaHMS M OW3HEC-HCCIEIOBAaHWS BO  BpeMs
MPEANHBECTHLIMOHHOM CTauy pa3paboTKU MPOEKTA.

PrIHOK ycyr mo npoBeIeHUI0 MAPKETHHIOBBIX HCCIEI0BAHUN.

TexHUKHU NPOBENCHNS MAPKETHHIOBBIX UCCIEIOBAHUI. .

Meroapl TpPOBEICHUS MAapKETHHIOBBIX HcciepoBaHuil. Kiaccuduxarus
MapKETUHTOBBIX UCCIICAOBaHUM.

Pa3paboTka KOHIENIUH NPOEKTA.

Ananu3 peiHka. O1eHKa eMKOCTH PhIHKA U 00BEMOB MPOJaXK.

@DaKTopBI, BIUAIONINE HA EMKOCTh PHIHKA.

Cxema orpeZieTIeHUs] eMKOCTH PhIHKA 1 00BbEMOB IPOAAX KOHKYPEHTOB.
AHanu3 KOHKYpeHTOB corynacHo metoauke M. [Toprepa.

VYTo4yHeHue crpareruu npoekra. OnpeneneHie MpoayKTa U LeIeBbIX MPYIIL
[onsTHE OIOMKETHUHTA U €70 POJIb B YIPABJICHUU IPOCKTOM U MPEATPHUATHEM.
Hamnpasnenust 6roKeTHPOBaHHS IPON3BOICTBEHHON AEATEIHHOCTH.
CocraBneHue u coriacoBanue 0roxeToB. KoHTpons ucnoiHeHNs OI0IKETOB
U aHAJIU3 OTKJIOHEHUM.

36.

37.

38.

39.
40.
41.
42.
43.
44,
45,

46.
47.

48.
49.
50.
51.
52.
53.

54.
55.
56.
57.
58.
59.
60.

MeTopl KOHTPOJISL 32 UCIIOJHEHUEM OrojkeTa mpoekTa. MeTos 0CBOEHHOTO
o0BeMa.

[MTonsiTue sKoHOMHYecKoro aHanu3a. Llenu W 3amaum GUHAHCOBOrO aHann3a
MPOEKTA.

Opranuzanust 1 oOmias cxema MPOBEJCHUS (MHAHCOBON M SKOHOMHYECKOMN
OLICHKH TIPOEKTA.

[MpuHnmne! oleHKH 3¢ GEKTUBHOCTH TIPOSKTOB.

Cxema npeiBapuTEIbHON OLEHKH IPOEKTA.

Omerka (puHAHCOBBIX MoKa3zarenei mpoekra (NPV, PBP, PI).

Lenn n 3amaun pa3paboTky Or0/KeTa peann3ayy IMPoeKTa.

IMonsTre pucka. Punocopust OM3HECa O OTHOIICHHIO K PUCKAM.

Metozpl OLIEHKH U aHAJIU3 PUCKOB.

OCHOBHBIE BHABI PUCKOB TIPH HHBECTHPOBAHWU B aHPIPOMBIIUICHHBII
KOMILIEKC.

Krnaccudukarms puckos. O01as cxema 1 MOJIESb yIIPaBICHUS PUCKAMH.
CnocoObl CHIXKEHHsI pHUCKa. Pe3epBHpOBaHHE CpEJACTB Ha IOKPHITHE
HCOXKHNJIAHHBIX PUCKOB.

VYuer puckoB B 1IaHe pUHAHCHPOBAHMS

[TpoekTs! B paMkax (GyHKIIMOHAIBHON CTPYKTYPHI

[IpoekTHast OpraHu3aiOHHAs CTPYKTypa

MarpuyHas CTpYKTypa

I'padux anra.

OOmast XxapakTepUCTHKa IIaKETOB MPUKIAAHBIX TIporpaMM IO OH3Hec-
mwianuposanuio (MicrosoftProject, Project Expert, Comfar I11 Expert).
chHKLII/II/I 1 METOAbI KOHTPOJIA U ayJIuTa IPOCKTA

IIpoBenenue ayaura npoekta

OT4er o IpoBepke

OCHOBHBIE IPUYHHBI HEYIa4d YIPABICHUS IPOSKTaMHU

YcnoBust 1uist 3aBEPIICHUS! TPOESKTa

HopwmanbsHoe 3aBepuieHus MpoeKTa

JlocpoyHoe 3aBeplIeHHe IPOEKTa

NA-1.YK-3 Opranunzyer
U PYKOBOIUT paboOTOit
KOMaH/bI, BI)Ipa6aTI)IBa$[
KOMaHJIHYIO CTPAaTETHIO
JUTS TOCTHOKEHUS
IIOCTaBJIEHHOM LeNH
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61. Penienue o 3aKpbITUH U MPOLIECC 3aKPBITHS IIPOSKTA

3 62. dopmupoBaHME KOMaHABI ympaBieHus mnpoekroM. Otbop, cocraB u
(yHKIIMOHAIbHBIE 0053aHHOCTH YYaCTHMKOB KOMaH/IbI TPOEKTA.

63. Craanu >KM3HEHHOTO IMKJIa KOMaH/Ibl IPOEKTa.

64. YnupasieHue KOMaHJOH MTPOEKTA.

65. OmpeneneHue U CTPYKTypa Nporecca KOMMYHHKALMH TIPOEKTa

66. KomMmyHMKanmy 11 TOAAEP>KKHA CHCTEMHOTO YIIPABICHUS IPOCKTaMHU

67. KoMMyHHKaIlMOHHBIE TEXHOJIOTHH

68. YcmoBusa 3¢GeKTHBHOCTH BepOATEHBIX KOMMYHHUKAITHNA

69. HemepbOampHOe oOmIeHNe

70. VunuBuayalbHBIE pa3Indus B OOMICHUN

71. KoMMyHHKanMOHHBIE ceTH: (hOpMabHBIC KaHAJIBI OOMICHHUS B TPYIIIIaX

72. HedopmansHoe oOiieHne

73. OueHka paOOTHI PYKOBOIMTEINS TPOEKTA, YJICHOB KOMAHAbI M KOMaHIbI B
1eJI0M

74. JlnuHocTHBIE (PAKTOPHI B IPUHATHH PEIICHUN

75. CyObeKkTHBHAs PAllMOHANBHOCTh IPU NPHUHATUH PEIICHUH

76. IloHsATHE KOMaHIHOTO CHHEPrU3Ma 1 AP(PEKTUBHOCTH KOMaH bl

77. Pa3BuTHE MPOCKTHOI KOMaHIIBI

78. Co3maHune BRICOKOA((PEKTHBHBIX MPOCSKTHBIX KOMaH/T

79. YnpasieHue BUPTYyaJIbHBIMHU IPOSKTHBIMI KOMaH/IaMH

U-1.YK-6 Onpenensier
U pean3yer
TPUOPUTETHI
CcOOCTBEHHOI

NIEITENLHOCTH U
C1ocoOFbI ee
COBEPIICHCTBOBaHUS Ha
OCHOBE CAMOOILIEHKH

4 80. Xo3sHCTBEHHBII JOTOBOP H APYTHE TPYIIIHI JOTOBOPOB cdepe
HpeANPUHIMATENbCTBA

81. ConepxaHne KOHTPaKTOB. PyKOBOJCTBO MEXIyHAPOIHOI OpraHU3aNH
IOHCUTPAJL

82. BpIOOp MPOEKTHBIX OpraHU3alMil ¥ UCIIOJIb30BaHUE CyOTIOAPSTUNKOB.

83. MexayHapoaHble OpraHu3aiiu B cdepe npoektHoi aesitensroctr (IPMA,
PMI) u xapakTepuCTHKa UX AESATEIbHOCTH.

84. MexyHapoIHbIi PHIHOK YCIYT MO YIPABJICHHIO TIPOEKTAMHU.

85. KoHTpakTHbIE OTHOIIEHHS B IPOLIECCE PeATU3aNH TPOeKTa. MOHUTOPUHT
WCTIOJTHEHUSI KOHTPAKTOB.

86. OcHOBHBIE BBl HHBECTUIIHOHHBIX KOHTPAKTOB, HCIIOJIE3YEMBIX B
XO3SIMCTBEHHOH MpaKTHKE.

87. JloroBopHOE peryHpoBaHUE NMPOESKTHOMN JIESITEILHOCTH

88. JloroBopbl KOMMEpPYECKOH KOHIIECCHHU M (ppaHYai3uHTa

89. J1oroBOphI MPOCTOTO TOBAPHIIIECTBA M O COBMECTHOH JIEITEIIEHOCTH

90. CoBpeMeHHbIE OpraHM3allMOHHO-TIPaBOBbIE (DOPMBI peain3alyi BEHUYPHBIX
MHBECTHLMOHHBIX NMPOeKTOB B Poccuu

Na-1. OIIK-6
IIpoexTupyer,
MIPeICTaBIICT,
3aluIaeT u
pacmpocTpaHseT
pe3yJbTaThl CBOEH
npodeCCHOHATBHOM
JACATCIBHOCTHU, B TOM
YHCIIe HayYHO-
HCCIICAOBATEILCKON

Ixama u KPpUTCpUH OLICHUBAHUS OTBCTA 06yqa}omeroc;1 IMPEACTABJICHLI B Ta6J'II/II_Ie.

xanaa Kputepuu ouenuBanus

3HaHUC M[POrpaMMHOI0 Marepuajlia, YCBOCHUC OCHOBHOH H ﬂOHOHHHTGHLHOﬁ JINTEPAaTyphl,
peKOMeH,HOBaHHOﬁ nporpaMMoﬁ JAUCHUIUIMHBI, HPAaBUJIIBHOC PCHICHUE 3alaavu (HOHYCKaeTCH
HaJu4yhie MajO3HAYUTEIbHBIX OIIMOOK WIIH HEAOCTATOYHO IIOJIHOC PACKPLITHE COACPIKAHUC

OHGHKa «BavYTCHO» BOIpOCa, WK NOIrpCIIHOCTh HCIIPUHIUIIUAJIBHOI'O XapaKTepa B OTBCTC HA BOHpOCBI).

3aHATHAX.

I[OHOJIHI/ITCHLHLIM YCJIOBUEM IMOJYYCHUS OLCHKU «3a4YTCHO» MOT'YT CTAaTh XOPOIIHEC MOKAa3aTCIN
B XOJ€ MPOBEACHUA TCKYILIETO KOHTPOJISI U CUCTEMATHUYCCKas aKTHBHas pa60Ta Ha yqe6H1)1x

O11eHKa «HE 3aU4TEHO»

OTBETE HA BOIIPOCHI.

po6esbl B 3HAHHMSIX OCHOBHOTO HMPOTPAaMMHOIO MaTeprana, HpPUHIMIHAIBHBIE OMIMOKH TPH

TecToBbIe 3aaHN 110 JUCITUILINHE

No OueHOYHBIE Cpe/icTBa Kox u HammeHOBaHUe
HHIMKATOpa
KOMITETCHITUH

1 1. TlonsTne «mpoeKT» OOBEAWHSIET pa3HOOOpa3HbIE BHIBI JEATEIHHOCTH, Wa-1.YK-2

XapaKTePU3yEeMbIE PSIIOM CIICIYIOLIMX PU3HAKOB:
a) HEOrpaHWYCHHAS MPOTSHKCHHOCTH BO BPEMEHHU;
0) HampaBJIEHHOCTH HA JOCTHKCHHE KOHKPETHBIX IIETIeH;
B) 000COOJNEHHOE  BBIMIOJHEHHWE  MHOTOYHCICHHBIX, B3aUMOCBSI3aHHBIX
JIeHCTBHH;
T) BCE IEePCUNUCIICHHBIC TPH3HAKH.
2. OCHOBHOE OTJIHMYHE MPOEKTa OT MPOU3BOJCTBCHHOW CHCTEMBI 3aKIIOYacTCS B

VYpasisger IpoeKTOM Ha
BCEX 3Tamnax ero
JKU3HEHHOTO LIUKJIa
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TOM, 4TO:

a) TIPOEKT SBIIAETCS HEOJHOKPATHOH, IMKIMIECKOH AEATEIBHOCTHIO;

6) TPOEKT ABNIAETCA OTHOKPATHON, HE INKINIECKON ESTEIbHOCTBHIO;

B) TIPOEKT SBISETCS OTHOKPATHOW IMKIMIECKOH AEATETBHOCTHIO

T) TPHUHIUNNAIBHBIX OTINYUH HET.

3. C TOUYKH 3pEeHHUS CUCTEMHOTO MOAX0AA MPOEKT - 3TO:

a) JIOKYMEHTaJIbHO O()OPMIICHHBIN IJIAH COOPYKCHUS UM KOHCTPYKIIUH;

0) rpymnma 3IEeMEHTOB, OpPraHW30BaHHBIX TakKUM o00pa3oM, 4YTO OHHU B
COCTOSIHUM JIeHiCTBOBaTh KaK €JUHOE IeJloe B IEeNIX JOCTIKEHHS
MOCTaBJIEHHBIX TIepe HUMU LIeJeH;

B) HEKOTopas 3ajada 0e3 ONpeleNIeHHBIX IaHHBIX U pe3yJIbTaToB, KOTOpas
JOJDKHa OBITH pelleHa B MaKCHMaJIbHO BO3MOXKHBIH KOPOTKHH CpPOK
BPEMEHU;

I) TpolEecC Nepexoa U3 UCXOTHOTO COCTOSHHSA B KOHEYHOE — Pe3yIbTaT MpH
YYaCTHH PAJa OTPaHWICHUH 1 MEXaHU3MOB.

4. Kakne CyIIecTBYIOT OTpaHHYCHU TIPH PeaIi3aluy IpoeKTa’?

a) KyJIBTYPOJOTHYECKHE;

6) wuccrnenoBaHNE CUTYAIlMH W Pa3BUTHS KOMIIAHUM;

B) (UHAHCOBBIE

T) Bce IepeunCIeHHbIE OTPaHUYCHUS.

5 YT0 BXOJMT B TPU OCHOBHBIX OTPaHHYECHUS MTPOEKTA!

a) BpeMs, paclucaHue, KauecTBO

6) BpeMs, IeHBIH, paclIicaHue

B) BpeMs, ICHBIH, KAUeCTBO

T) paclucaHue, IeHbIH, BPeMs

6. IlpuMeHeHHe ympaBieHHs NpoeKkTaMu Hambosnee 3(P(EKTHBHO B TPOEKTax,
CBSI3aHHBIX CO CIIETYIOIINMH T€XHOIOTHSIMU:

a) DJEKTPOHHBIMU;

0) CTpOHTEIHHBIMU;

B) KOMMYHHKAI[HOHHBIMHU;

T) BCE IEepPEUnCIICHHBIC TEXHOJIOTHI

7. B 1OrOBOpPHBIX OTHOLIEHUSAX € 3aKa34YMKOM Y4aCTBYET:

a) CIIOHCOp MPOEKTa

0) OusHEC MCHEKED

B) MEHEIKep NMPOEKTa;

I) CHCTeMa IO KIIF0UY».

8. Ecim pykoBoauTenb INpoeKkTa He HeceT ()MHAHCOBOW OTBETCTBEHHOCTH 3a
MPUHAMAaEMBbIE PEIICHNUS, TO 3TO:

a) CHCTEMa «pacHIMPEHHOTO YIPaBICHUS»;

0) cucTeMa «IoJ K09,

B) «OCHOBHas» CHCTEMA.

I) BCE EePEUUCICHHbIE CHCTEMBI

9. JKu3HEeHHBIH IIUKI IPOEKTa — ITO:

a) CTaaus MPOEKTUPOBAHUS MPOEKTA

6) BpeMEeHHOI MPOMEXYTOK MEX,Ty MOMEHTOM 00OCHOBAaHMS MHBECTHIIUN U
MOMEHTOM, KOT'/Ia OHU OKYTIHJINCh

B) BPEMEHHOH MPOMEXYTOK MEX,Ty MOMEHTOM IIOSIBICHUS, 3apOKACHUSL
MPOEKTa U MOMEHTOM €ro0 JMKBHAAIUH, 3aBEPIICHUS
I) BPEMEHHOH MPOMEXYTOK MEXJy MOMEHTOM IOJIY4YEHHS 33/1aHHS OT
3aKa34MKa ¥ MOMEHTOM CJiauM MPOEKTa 3aKa3duKy
10. Cpenu mpuBeneHHBIX (QYHKIMI YKa)KUTE TOJIBKO TE, KOTOpBIE NPHHAIEKAT
MPOEKTHOMY MEHEPKMEHTY?
a) OTBETCTBEHHOCTH 3a BO3HMKIINE U3MECHEHHUS;
0) yCTOWYMBBIN KpyT 33714,
B) YyCIleX ONpenenseTcs IOCTHKECHHEM MPOMEKYTOUHBIX (yHKIHOHAIBHBIX
pe3yIbpTaToB;
T) BCe IepeunciIeHHbIe (PYHKIIH
11.OcHOBHBIE TPUYUHBI MTOSBICHUS (MICTOYHUKHU HJIEH) IPOCKTOB:
a) WU30BITOYHBIE PECYPCHI;
0) yZOBIETBOPEHHBIH CIIPOC;
B) pacTylIHe JIOXO/bl HOTpeOuTeIeH.
I) Bce IepeyrcieHHble QYHKINN
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12._ - COBOKYNHOCTb NPOAYKTOB M YCJIYI, HAMEUYECHHBIX K IIPOM3BOJCTBY B
MPOEKTE

a) 1menu

0) mnpeameTHas 06IacTh

B) 00BEM IPOEKTa

T) 3aTpaThl MpeKTa
13. - OpraHM3alHoOHHAs CTPYKTYpa MPOEKTa, BO3IIIABIIAEMast YIPABISIONIAM
MPOEKTa U co3/1aBacMasi Ha MePUO/] OCYILECTBICHHS WIIM OJTHOM U3 CTAANH MPOEKTa.

a) KOMaHJa IPOeKTa

0) KoMaHJa yIpaBJieHHs IPOESKTOM

B) KOMaHJa MEHEJKMEHTa IIPOEKTa

r) KoMaHJa (PMHAHCHPOBAHMS IPOEKTA

14. Camprii U3 BCEX IMOJHBIX MyTeH Ha3bIBACTCS KPUTHUYCCKHM ITyTEM:
a)KOPOTKHI
0)IPOTOIKUTEITHHBIH
B)CpemHUit
T)U3BUJIMCTHIN

15. 3aBepmaromas (asza XH3HEHHOTO IHKJIA NPOCKTa COCTOUT M3 HPHEMOYHBIX
UCTIBITAHUH H

a) KOHTPOJIbHBIX UCITPABJICHHIA

6) OMBITHOM IKCILTyaTaIH

B) MOJEpHHU3AIUU

I) MpUEMKHU U CIa4vH MPOeKTa
16.0OcHOBHBIE IPUYNHBI NOSIBICHHUS (UICTOUHUKHU HJIeH) IPOEKTOB!

a) U30BITOYHEIC PECYPCHI;

0) YIOOBIETBOPEHHBIN CIIPOC;

B) pacTymIHe J0XO/bl HOTpeOuTeIeH.

T) Bce IepeUnCICHHBIC (PYHKITIH
17. YKakuTe NpUIHHBI, 110 KOTOPBIM HIES MPOEKTa MOXKET OBITh OTKIOHEHA:

a) TIOCTOSIHHO pacTyIIMH CIpOC Ha MPOAYKIHIO IIPOEKTa;

6) OTCYTCTBHE YETKMX BPEMEHHBIX IPAHUII;

B) BBICOKasi CTOMMOCTb CBIPbS;

I) Ype3MEpHO BHICOKAsi CTOMMOCTb IPOEKTA.

JI) BCE IEepeYHCICHHbIC MPUYNHBI
18. B mporecce GopmMupoBaHusT WHBECTUIIMOHHOTO 3aMbICia TPOEKTa JOJDKHBI
OBITH ITOJTyYEHBI OTBETHI HA OJJHU U3 CJIEAYIOIINX BOIIPOCOB:

a) OCHOBHBIE IOTPEOUTENHN MPOAYKIMHU MTPOEKTA;

0) mpexmonaraeMeie 00BEMBI COBITA TIPOAYKIIIH MIPOCKTA;

B) CPOK OKyNaeMOCTH;

I) OCHOBHBIE MOCTABIINKHU CHIPBS

JI) BCE IepeUYHCIIEHHbIE BOIIPOCHI
19. K uncimy 0OCHOBHBIX XapaKTEPUCTUK MPOEKTA CIEAYET OTHOCHUTE!

a) HaJWYue ajlbTePHATUBHBIX TEXHUUECKHUX PELICHHI;

0) CIOXXHOCTB MIPOEKTA;

B) MPOJOJIKUTEIBHOCTh IMPOEKTA;

I) BCE EPEUYHCICHHbBIE XapaKTePUCTUKU.
20. IIpenBapuTenbHBI aHATN3 OCYIIECTBUMOCTH TIPOEKTA IPOU3BOAUTCS Ha
OCHOBE OJIHHX M3 CJICIYIOLINX ITOKa3aTelei:

a) TIEPCHEKTUBBI 3KCIOPTA NMPOAYKINH ITPOEKTA;

6) ypoBeHb KBaTM(UKAINN YIaCTHUKOB IIPOEKTA;

B) 00BEMBI MPONU3BOJICTBA KOHKYPEHTAMHU aHAJIOTHYHOM NPOIYKIIUH;

r) BCeE IepeyrCcIeHHbIE TOKA3aTeH.
21. Ecau B pe3ynpraTe NpeaBapUTEILHON OLEHKH OCYIIECTBUMOCTH IIPOEKTA C
HCIIOJIB30BaHUEM 3KCIIEPTHOW CHCTEMBI, YCTAHOBIEHO, YTO CIIPOC Ha MPOIYKIHIO
MpoeKTa OyAeT HEOTpaHWYCHHBIM, TO 3HaYCHHE (PaKTOpa «CIPOC Ha MPOIYKIIHIO
MPOEKTa» JUISI JAHHOTO BapHaHTa MPOoeKTa OyJeT paBeH:

a) 0 6amnos;

6) 50 Gamos;

B) Oamios;

r) 500 6amwios.
22. 3aMbIcen HHBECTOpa peasiu3yeTcs B popme:

a) XoJaraicTBa O HAMEPEHHMSIX;

NA-1.YK-3 Opranuzyer
U PYKOBOAMT paboToi
KOMaH[IBI, BEIpaOaThIBas
KOMaHHYIO CTPATETHIO
U JOCTYDKCHHS
[IOCTABJIEHHOM L€
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0) nexrapanMu O HAaMEpeHMAX, a TaKKe 3ajaHus Ha pa3paboTky
MIPEeNNPOSKTHBIX 000CHOBAHUN WHBECTHIIHI;
B) pE3IOMeE MPOCKTa;
r) oOmas XapakKTepUCTHKA OTPACIIH.
23. B cocraB [leknapanuy 0 HAMEPEHUAX BXOAUT CIEAYIOIINE TyHKThI:
a) oOmas XxapaKTeprCTHKa OTPACIIH;
0) wuHBecTOp - ajpec;
B) pe3loMe NPOEKTa;
r) oueHka 3()()EeKTUBHOCTH NPOEKTa;
24. Pa3paboTKa KOHIENIUH IPOEKTa BKIIOYAET CIIEIYIOIINE ITAIIbI:
a) TPEJUHBECTUIIMOHHBIC HCCIIEIOBAHMS
0) ¢dopMupoBaHUE HICH MTPOCKTA;
B) TIPOEKTHBIN aHAIU3;
T) OIICHKa )XH3HECHOCOOHOCTH U (PMHAHCOBOH pearn3yeMOCTH MIPOCKTA.
25. B ceTeBoii MOAeNH ¢ BepIIMHAME HA TyraX PoJIb BEPIINH rpada UrparoT:
a) CoOBITHS;

0) paboTsL
B) MPOAOIDKUTEIHHOCTH;
T) aHauu3.

26. B ceteBoii Mozienu ¢ paboTaMu B y3J1aX POJIb BEPIIHMH Ipada UrparoT:
a) CcoObITHS;
6) paboTsi;
B) MPOJOJIKUTEIBHOCTE;
r) TabauuHas Gopma.
27. - moJiHOe rpaduIeckoe O0TOOpakeHHE CTPYKTYpPHI CETEBOH Mojaenn Ha
TUIOCKOCTH:
a) BpEMEHHas Iuarpamm;
0) TabmuuHas ¢popma;
B) CeTeBoil rpaduk;
r) coObITHE.
28. JIBa coOBITHSI B CETEBOM I'paike MOTYT OBITh COCTMHEHBI:
a) OIHOH paboToli;
06) nByms pabotamu;
B) OjHOU miu 6ojee paboT;
I) BCE BApHUAHTHI BEPHBI.

29. - MOMEHT BPEMEHH, KOIJa MPOUCXOAMUT HAa4yajo WM OKOHYAHHE KAKOW-
00 paboTHI:
a) (¢axr;

0) coObITHE;
B) pE3yJbTaT;
T) aHaiu3.
30. - DJJEeMEHT CTPYKTYpbl ceTeBoro rpaduka, HCHONb3yeMbIid
MCKITIOYUTEIBHO ISl YKa3aHUs! JIOTHYECKOW CBS3H OT/ENIbHBIX COOBITHIA:
a) (QUKTUBHOE COOBITHE;
6) ¢ukTuBHas pabora;
B) (MKTUBHBII pe3yabTaT;
r) (QUKTUBHBIN aHAIU3.
31. B HIKHEM CcerMeHTe KpY»KKa CEeTEeBOT0 rpaduka IpOCTaBIISIFOTCS:
a) Hayaio paboThl;
0) TNPOMOIDKHUTEIHHOCTH;
B) HWHJEKC COOBITHS,
r) coOsITHE.
32. B tabmuuHOU (popMe ceTeBast MOJIEIb 3a/1aCTCs:
a) B BHJIC OTHOIICHUS MEXIY COOBITHSIMU;
0) MHOXECTBOM;
B) CLIMBaHHEM IPEABIIYLIMX PAdOT CO CIENYIOUINMH;
r) (UKTUBHBIN aHATN3,
33. I'paduk ['aHTa — 3TO CeTeBast MOJIEb:
a) B (QopMe BPEeMEHHBIX JHArpaMM;
6) B MaTpu4HOI popme;
B) B TaOnmm4aHOU popme;
r) (UKTUBHOTO aHAJH3a.
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34. Inst peanbHbIX 3a/1a4 CETEBOI'0 MOJICIMPOBAHHMS HCIIOIb3YIOT:
a) cereBol rpaduk;
0) BpEMEHHYIO AHATPaMMY;
B) TabnmuHYyIO GOpMY;
r) B dopMe BPEeMEHHBIX JHArpaMM.

35. IlytH, cBS3BIBAIOIIME WMCXOJHOE W 3aBepIIaioiee COOBITHE CETeBOM MOIEITH
Ha3bIBAIOT:
a) 3aMKHYTEIE;
0) moiHEIe;
B) TIJIaBHbIE,
T) HEMOJHEIE.
36. CaMblii ... U3 BCeX IMOJHBIX ITyTeil Ha3bIBACTCSI KPUTUUECKUM ITyTEM:
a) KOPOTKHH;
0) NPOJOIKUTEIBHBIN;
B) CpeIHUM;
T) HENpPOJOKUTEIbHBIN.
37. K BpeMEHHBIM IapaMeTpaM OTHOCST:
II) TPOJOIDKUTEIBFHOCTH padoT;
€) KpUTHYECKHE PadOTHI;
K) KPUTHYECKUE COOBITHS;
3) HEMPOAOJKUTENHHOCTH paboT.
38. Ilo3nHee Bpems OKOHYaHUS pabOTHl MHUHYC €€ NPOAOJDKUTEIBHOCTh PaBHO
MO3/JTHEMY BPEMEHHU:
JI) HacTyIUIeHHs paboThI;
€) Havajo paboThl;
’K) OKOHYAHHS COOBITHS;
3) 3aBepIIeHUE PabOTHL.
40. PazHuna MeXIy MO3AHUM ¥ PAaHHUM CPOKaMH HACTYIUICHHS COOBITHS - 3TO:
JI) TIOJHBIN pe3epB;
€) HE3aBUCHMBIN pe3epB BPEMEHH;
) pe3epB BPEMEHH HACTYIICHHUS COOBITHS;
3) OKOHYaHHE COOBITHS.
41. B neBoM cerMeHTe CeTeBOro rpaduka ykasblBaeTCsl paHHEE BpeMsi:
J1) OKOHYAHUS COOBITHS;
€) HACTYIUICHUS COOBITHS;
’K) HACTYIUIEHUs paboTsl,
3) OKOHYaHHS PabOTHI.
42. MakcuManbHO BO3MOXKHBIN 3ariac BPEeMEHU Ml BHITIOJHEHUS JTAaHHON pa0oTHI
CBEpX MPOAOILKUTEIHHOCTH CaMOH pabOoThI IPH YCIIOBHH, YTO B PE3YJIbTATE TaKOH
3aJep’KKM KOHEUHOE JUIS JaHHOI paboThl COOBITHE HACTYNHT HE IO31HEE, 4YeM B
CBOH MO3IHUH CPOK.:
JI) TOJHBIH pe3epB BPEMEHH BBIITOJIHEHHS paOOTHI;
€) CBOOOJHBIN pe3epB BPEMEHHU BBITIOTHEHUS paOOTHI;
’K) HE3aBHCHMBIN pe3epB BPEMEHH BBIIIOJTHEHUS pabOTHI;
3) OKOHYaHHE PaOOTHI.
43. 3amac BpeMeHH, KOTOPbIM MOXKHO pacHojaraTh NPH BBINOJHEHUM JAHHOM
paboThl B MPEAIIOI0KEHHH, YTO MPEAIIECTBYIONIEE U IMOCIEIYIOIIee COOBITUS 3TON
paboThl HACTYMAIOT B CBOU CaMbIe PAHHUE CPOKH:
JI) TOJHBIA pe3epB BPEMEHH BBIITOJIHEHHS paOOTHI;
€) CcBOOOJHBIN pe3epB BPEMEHH BBIIIOIHEHHUS pabOTHI;
’K) HE3aBHCHMBIN pe3epB BPEMEHH BHIITOJIHEHHS PaOOThI;
3) 3aBHCHMBIIl pe3epB BPEMEHH BBIIOJIIHEHUS PaOOTHI.
44. 3anac BpeMeHH, Ha KOTOPBIH MOXXHO OTJIOXXHMTh Hayajlo BBINTOJHEHHs paOOoThI
0e3 pucka MOBIUATH HAa Kakue Obl TO HHU OBIIO CPOKM HACTYIUICHHS KaKHX-JTHOO
COOBITHI B MOJIETH BOOOIIIE:
JI) TIOJIHBIA pe3ePB BPEMEHH BBHITTOJHEHHUS PaOOTHI;
€) CBOOOJHBIN pe3epB BPEMEHHU BBITIOJTHEHMSI paOOTHI;
) HE3aBHUCHMBIN pe3epB BPEMEHH BEIIOIHEHHS PaboTEI;
3) 3aBHCHMBINA Pe3ePB BPEMEHH BHIITOTHEHUS PAOOTHI.
45. B npaBoM cerMeHTe ceTeBoro rpaduka yka3blBaeTcsl o3Hee BpeMsi:
J1) OKOHYAHHS COOBITHS;
€) HaCTYIUICHMs COOBITHS;

WJ-1.YK-3
Opranmsyer u
PYKOBOIUT paboTOM
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUISL TOCTHIKEHUS
MOCTABJIEHHOH Lienu
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’K) HacTYIUICHHs paboThI;
3) OKOHYaHUS pabOTHI.
46. 3aBHCHMOCTD OT BpEMEHH JMCHEXHBIX IIOCTYIUICHHA W INIATeXed mpu
peann3aIyy IpoeKTa SBISETCS:
JI) IECHEXHBIM IIPUTOKOM IIPOEKTa;
€) caibJo IMPOCKTa;
) IEHEKHBIM ITOTOKOM IIPOEKTa,;
3) JCHEXHBIM OTTOKOM IPOEKTa.
47. IlpuTOKaMH OT ONEPALIOHHON JESTEIbHOCTH SIBIISIOTCS:
a) JIOXOJBI OT peaM3aluy NPOIYKIIH;
0) 3arpaThl Ha IPOU3BOJCTBO M COBIT MPOAYKIIMH;
B) JIOXOJBI OT CJa4¥M UMYILECTBA B apEHLY;
r) BO3Bpar 3aiMOB, IPEIOCTABICHHBIX APYTUM YYaCTHHKAM.
48. YBenmueHne 000POTHOTO KalHTalla CIEAYeT PACCMaTPHBATh KaK:
a) OTTOK OT OIICPallMOHHOM NEATENbHOCTH;
0) TpUTOK OT GPUHAHCOBOH IEATCIHFHOCTH;
B) OTTOK OT HHBECTHIIOHHOW AEATECIHHOCTH;
I) TPHUTOK OT ONIEPAIIMOHHON NESITEIFHOCTH.
49. B cocTaB IPpUTOKOB OT (PMHAHCOBOH JIESTEINBHOCTH BXOJIAT:
a) KpaTKOCPOYHBIE KPEIUTHI,
6) BBIMJIaTa MPOIEHTOB MO KPEeIUTaM;
B) CHSTHE CPEJICTB C JCTIO3UTHBIX BKJIA/IOB,;
r) COOCTBEHHBIH KamUTal.
50. CocraBneHue cMeThl U OMOJPKETa MNPOEKTA, OIpEJCJCHUE MOTPEOHOCTH B
pecypcax, pa3paboTKa KaJleHIapHBIX IJIAaHOB U IpaMKoB paboT OTHOCSTCS K (haze
JI) TOATOTOBKH TEXHUYECKOTO MPETIOKECHUS
€) KOHIENTYyaIbHOMH
) MPOCKTUPOBAHUS
3) pa3paboTKw.
51. Bemauna [1® (moTpeOHOCTE B GMHAHCHPOBAHHUH) ITOKA3BIBACT:
a) MakCUMaJbHBIH  00BeM  BHeImIHero  ()MHAHCUPOBAHUS  IPOEKTa,
HEo0X0AUMOTo JUIsi 00ecTiedeHusl ero (GUHaHCOBOW peann3yeMoCTH;
0) MuUHMMaJIbHBIE  00bEeM  BHelIHero  ()MHAHCHPOBAHUS  IIPOEKTA,
HEo0X0AMMOoro Juisi obecriedeHust ero GUHaHCOBOW pean3yeMOoCTH;
B) CPEIOHIOI BEJIMYMHY BHEIIHMX (UHAHCOBBIX PECYPCOB  IPOEKTa,
HEOOXOANMBIX JIJIst o0ecrieueH s ero (PMHAHCOBOI pean3yeMoCTH;
T) BCE OTBETHI BEPHBHI.
52. DpPeKTUBHOCT MPOEKTA MOXKET OBITH:
a) KOMMEpUECKOi;
0) OJKETHOM;
B) OpraHU3alMOHHOM;
I) COLHAIBHOH.
53. IIpu peanu3anuu NpoeKTa CymECTBYIOT OTPaHUICHUS
a) JIOTUCTHUYECKHE
6) Bpems
B) HOPMAaTHUBHO-TIPABOBBHIE
r) (QuHaHCOBBIE
54.B npouecce GopMUPOBaHUST MHBECTUIIOHHOTO 3aMbICIIa TPOEKTA JOJDKHBI OBITh
MOJTy4EeHbI OTBETHI Ha OJIHH U3 CJIETYIOIINX BOIIPOCOB:
a) OCHOBHBIE IIOTPEOUTENN MPOAYKIIMHU ITPOEKTa
6) mnpennosaraeMble 00bEMBI COBITA MPOAYKIIMHU ITPOEKTA
B) CPOK OKyNaeMOCTH
I) JOXOIHOCTH ITPOEKTa
55.JleHexHbIe TOTOKH, KOTOPBIE OCTYNAIOT OT KXKJOr0 yJ4aCTHUKA PEaIn3yeMOro
MpPOEKTa ATO
a) TPUTOKH
0) aKTHUBBHI
B) BKJIaJbI
T) TIaCCHBHI
56.TpynoBble pecypchl HE BKIIOYAIOT:
a) Jronei
0) W3IepKKH
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B) MaIlUH
r) oOopymoBaHue
57. MatepuanbpHbIe pecypChl MTO3BOISIOT MOICITHPOBATH!
a) TOTpeOHOCTh B MaTepHajax M 3aTpaThl HA HUX
0) oIaTy 3aKa3unKOB
B) oIiaty paboT Mo MPOeKTy
r) omIary paboTHHKAM
58. [l 3a1a4 ¢ pUKCUPOBAHHBIMU TPYA03aTpaTaMU HE CIIPABEAIHBO:
a) TIpHU U3MEHEHHHU 00beMa pabdoT MepecUUTHIBACTCS AITUTEILHOCTD
0) Npu U3MEHEHUH JUIUTEIBHOCTH IIEPECUUTHIBAETCS 00BEM pECYpCOB
B) IpU H3MEHEHHWH JJIMTENFHOCTH M 00bEMa PecypcoB TpyJ03aTpaThl He
MEHSIOTCS
I) TpH H3MEHEHHH JJIMTEIBHOCTH M 00BbeMa pecypcoB Tpyr03aTpaThl
M3MEHSIOTCS
59. MaBecTHLINN - 3TO
a) KanuTaJbHBIC BIIOKCHUS, WMCIONIME LENbI0 PpAacIIMPEeHHE OOBEMOB
COOCTBEHHOTO NPOM3BOACTBA M M3BICUYCHHE JOXOAOB Ha (DMHAHCOBBIX U
(hOHIOBBIX pBIHKAX
6) cpencTBa, HampasisieMble pa0OTHUKAM HA COIMANIBHBIE HYK/IbI
B) 3aTparhl IPEIIPHUATHS Ha 3apa0OTHYIO ILIATY
T) JOXOABI MPEeIIpPUATHL
60. BanoBsrit 1oxoz - 310
a) TpUOBUIbL OT pea3aliy MPOAYKIHH, PE3YJIbTaT OT MPOYCH peaau3allvy,
JIOXOJIbI OT BHEPEATU3ALMOHHBIX ONepanuii
6) COBOKYITHBIN JOXOJ, NMOJYYECHHBIH B TEUCHHE ONPEIEICHHOTO NMEPUOJA B
pe3ysbTaTe paclpeaeseHns] BaIOBOH BBIPYUKH M IIPEACTABIISIONNHA coO00H
pasHUIly MEXIy BaJOBOH BBIPYYKOH M CTOMMOCTBIO 3aTpaT Ha
MPOU3BOJICTBO U PEATTM3ALUIO TPOTYKINT
B) JICHEXHOE BBIPA)KEHHE CTOMMOCTH TOBapOB
T) 3aTpaThl Ha IPOU3BOJCTBO PEATN30BAHHON MPOIYKIIUH
61.Ilpeanpusarue aBaseTcs NEPBUYHBIM 3B€HOM SKOHOMHUKH, IOCKOJIBKY,
a) o0ecrne4ynBaeT CIUsIHUE TPY/Ia, CPEICTB U MIPEAMETOB TPyAa
06) cozmaeT MOTpeOUTENS B JIUIE HAEMHOTO paOOTHUKA
B) OCYIIECTBJISET IUIATE)KH HAJIOTOB
I) SABJISIETCS MOTPEOUTENEM ChIPhS M MaTepUaoB
62. OtpacneBast CTPYKTypa 3KOHOMHUKHU MPEAYCMATPUBAET B KA4€CTBE OCHOBHOTO
MPU3HAKA OTJINYMUS OTpaciei:
a) Ieib
0) DHEPrOEeMKOCTh
B) YydJacTue BO BHEITHEIKOHOMHUYECKOH JNEeATeNbHOCTH
T) KOJIHYEeCTBO paOOTHHUKOB
63. IlpeaBapuTenbHOE WHBECTHLIMOHHOE PELICHUE MPUHUMAETCS Ha OCHOBaHHU
CJIE/TYIOLIMX MaTEPHUAJIOB:
a) JeTalbHBIM MapKETHHT;
0) WHXEHEPHO-TEOJIOTUYECKUE U3bICKAHUS;
B) Ppe3yNbTaThl MPEANPOCKTHBHIX 00O0CHOBAHMUIA,
I) MpeaBapUTEIbHOE COTIACOBaHHME MECTa pa3MeIleHus 0OBEeKTa.
64. Llesibto MPOEKTHOTO aHaJIM3a SBJISETCS:
a) OIpenesieHUEe HAINYNS aJbTePHATUBHBIX TEXHUYECKUX PEIICHNUH;
6) orneHka GpUHAHCOBOW peasn3yeMOCTH IIPOEKTa;
B) COCTaBJICHHE OIO/KeTa MPOEKTa;
T) OIpeAeeHHe Pe3yabTaToB (IIEHHOCTH) ITPOEKTa.
65. YkaxuTe, 4TO W3 TPHUBEACHHOTO IIEPEYHs SBISETCS OJHMM H3 BHIOB
MPOEKTHOTO aHaJIK3a:
a) CHUTYallMOHHBIH;
0) oOpraHM3aIMOHHEIH;
B) DKOJOTHYECKUI;
r) (uHAHCOBBIH.
66.3amaueil Kakoro BUAA MPOCKTHOTO aHAIN3a SBJISIETCS OLIEHKA MPOEKTa C TOYKH
3pEHUs] KOHEYHBIX NOTpeOWTeNeld MNpOAYKIMH WINM YCIYyr, IIpeularaeMbIxX
IPOEKTOM?:
a) COUMAJIBHOTO;
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0) KOMMEpuecKoro;

B) CHTYalllOHHOTO;

T) TEXHOJOTHIESCKOTO.
67. JIns OLeHKH >KM3HECIIOCOOHOCTH INPOEKTa CPaBHHUBAIOT BAPHAHTHI IPOEKTA C
TOYKHU 3PCHUSL:

a) uX (PMHAHCOBOH pearn3yeMOCTH;

0) CpOKOB peaH3alny;

B) IIPOCTOTHI peallU3alny;
OTCYTCTBUSI PHCKOB.

1. B 3agaum rpynmsl, 3aHATOW NPEAWHBECTHIMOHHBIMU HCCIEJOBAaHHMSAMH, KaK
NPaBHJIO, BXOANT:

a) OTCEB 3aBEJOMO HENPUEMJIIEMBIX UJIEH;

0) OlIEHKA )XKU3HECTIOCOOHOCTH MIPOCKTA;

B) OILICHKA SKOHOMHUYECKOH 3(h(PEeKTUBHOCTH NPOEKTA;

T) OIpEeAeIeHNE CPOKA OKYNIaeMOCTH ITPOEKTA.
2. V4acTHUKH KOMaHABl TPOCKTa, NPHHUMAIOIINE YYacTHE B YIPaBICHHU
MPOEKTOM 3TO

a) KOOPAMHAIMOHHBIA COBET

0) KOMaHIa MPOEKTa

B) KOMaHJa yIIPaBJICHHUS IPOESKTOM

T) 3aKa34yuK{ IPOEKTa
3.K ocHOBHBIM (QYHKIMSIM NpPOEKT-MEHE/Kepa [0 OTIENIbHBIM  cdepam
JIeSITEIbHOCTH HE OTHOCHUTCS

a) YCTAQHOBJICHHE B3aWMOOTHOIICHHS C BBIIIECTOSIIUM PYKOBOICTBOM

KJIMEHTOM, C APYTUMH y4aCTHHKaMH MPOEKTA.
6) HamaXWBaHWE XOPOIINX OTHOLICHHH C OOLICCTBEHHBIMH OpPTraHH3ALUSIMHU,
MIPECCOM, TEIEBUICHUEM U T.JI.

B) KOHTPOJIb BBIIIOJIHEHHS ITAHOB U Ipa)IKOB KOMaHAO0H MpOEKTa.

I) CO3JaHHE NPOEKTHOI NOKyMEHTAIMH U COTJIACOBAHHUE €€ C 3aKA3UMKOM.
4. KoyleKTHBHBIH ~ OpraH, KOTOPBIM BBIOMpAaeT MPOEKTHl JUI1  pealu3alliH,
YTBEpXKIaeT IIaHel paboT M WX W3MEHEHHMs, Ha3HAYaeT KypaTopa W YTBEPXKIacT
PYKOBOAUTEJSI IPOEKTA ITO

a) HWHBECTOp MPOEKTa

0) KOOPIMHAITMOHHBIN COBET

B) KypaTop IIpOoeKTa

I) PYKOBOJHUTENb IPOCKTA
5. Y4acTHHKH IIPOEKTAa, 3a1eHiCTBOBAHHEIE B €r0 pealn3alii, 3TO

a) KOMaHJa IPOeKTa

0) KOMaHJa yIpaBJICHUS MPOSKTOM

B) TOTPEOHUTENH MPOIYKTA MIPOSKTA

I) 3aKa34yuK IPOEKTa
6.Bpemennoe n1oO6poBoIbHOE OOBEIMHEHHE YYAaCTHHKOB ITPOEKTA, OCHOBAaHHOE Ha
B3aUMHOM COIJIAIICHWH W HAIPaBJIEHHOE Ha OCYLIECTBJIEHHE MPUOBUILHOTO, HO
KaIlUTaJIOEMKOI'0 TIPOEKTa

a) KOHCOJHJAIUS

06) KOHCOPIUYM

B) HHTerpamus

T) aKIHOHEpHOE OOIIEeCTBO
7. YneH KOMaH/Bl yIpaBIEHUS IPOEKTOM, JIUYHO OTBEUYAIONIMH 3a BCE PE3yJIbTaThI
NpoeKTa

a) MHBECTOp MPOEKTa

6) KypaTop nmpoekTa

B) PYKOBOAMTEIb ITPOEKTA

T) HWHHIHAATOP MPOEKTa
8. JlBa umHCTpyMeHTa, COJEHCTBYIOIIMX MEHE/DKEpy IIPOeKTa B OpraHM3aluu
KOMaH/1bl, ClIOCOOHO#T paboTaTh B COOTBETCTBHM C LIEJISIMH U 3a/1a4H MPOEKTa — 3TO
CTPYKTYpHasi CXeMa OpraHu3aluy 1

a) yKpyHIHEHHBIH rpaduk

0) MaTpuIa OTBETCTBEHHOCTH

B) JIOJDKHOCTHAsI HHCTPYKIIH

r) Tabenp pabodyero BpeMeHU
9.MpexacTaBuTens  PYKOBOJCTBA  POJUTENBCKOH  KOMIIAHMH, KYpUPYIOHIMH

NJ-1.YK-6 Onpenensier
U pean3yer
TPUOPUTETHI
COOCTBEHHOM

eI TEILHOCTH U
C1ocoOFbI ee
COBEpIICHCTBOBAHUS Ha
OCHOBE CaMOOIIEHKH
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BBITIOJIHEHHE pabOT MPOeKTa
a) HMHBECTOp MPOEKTa
0) KypaTop ImpoeKTa
B) HWHHIHATOP MPOCKTA
T) 3aKa34uK MMPOCKTa
10. KynpTypa KOMaH/IbI, BKJIFOYAOMIAs B CeOs CUCTEMY IIEHHOCTEH, MCHTAJIbHOCTD
Y MOJIEJNb IEUCTBUI KOMaH/IbI POEKTA:
a)KOpHOpaTHBHAs
0)opraHu3aloOHHAs
B)1poeccuoHanbHas
T')eMHOTUYHAS
11. MeHemxep, OTBEUYAIOLIMH 32 YCIICIIHYIO peali3alliio BCETO MPOEKTa:
a) MEHeIDKEp IpOoeKTa
0) KypaTop ImpoeKTa
B) CIIOHCOD IPOEKTa
I) PYKOBOIUTEIH IIPOEKTA
12. OTOOpOM IIPOEKTHOI KOMaH/IBI 3aHUMAETCS:
a) KypaTop mpoeKTa
0) MeHeKep MPOeKTa
B) CIIOHCOp MPOEKTa
I) PYKOBOJIUTEIb IIPOCKTa
13. OcoOEHHOCTBIO KOMaH Il MEHEDKMEHTA ITPOEKTa SIBIISIETCS:
Z[) 3aHMMAaCT BHCIIHIOKO U BHYTPCHHIOIO MMO3UIIUIO IO OTHOLMICHHUIO K IIPOCKTY
€) ympaBJeHHEe OTACIbHBIMU MPOLIECCAMU MPOEKTA
) OIEPATHBHOE YIPABICHHUE
3) ymOpaBiCHHE PUCKaM MPOEKTa
14. BriOepuTe NMPaBUIIbHYIO MOCIEA0BATEIILHOCTh CTAUN CYIIIECTBOBAHUS KOMAH/IbI
MpoeKTa:
a) o0Opa3oBaHKe, HOpMaIU3alus JIesSTeIbHOCTH, HHTEHCHBHOE (DOpMHUpOBaHUE,
TpaHcdopMmalus, UCIIOTHEHHE TUIAHOB M0 PEeANTU3alMU MPOSKTOB
0) oOpa3oBaHHe, HHTCHCUBHOE ()OPMHUPOBAHUE, HOPMAIU3AIUS JCIATEILHOCTH,
UCIIOJTHEHUE TUIAHOB I10 Pean3aliiy MPOeKTOB, TpaHCcHOopMaLHs
B) HHTEHCHBHOE (hopMHpOBaHUE, 00pa3oBaHHe, HOPMAIU3ALHUS JACSTSIbHOCTH,
TpaHcdopmalus, UCTIOTHEHHE TUIAHOB 0 PEATU3aIMU IPOEKTOB
r) oOpa3oBaHHEe, HOPMAIN3AIHUS ACATCILHOCTH
15. Ecnu pykoBOJWTENs NpPOEKTa HE HECeT (PUHAHCOBOW OTBETCTBEHHOCTH 3a
MPUHUMAEMbIE PEIICHUS, TO 3TO:
a) CHUCTEMa «PaCUIMPEHHOTO YIIPABICHUSI;
0) cucTeMa «IoJ K09,
B) «OCHOBHas» CUCTEMA.
r) BCE IEePEUYHCICHHbIC CHCTEMbI

1. - HTOKYMEHT, pa3pabOTaHHBIN BBHIIECTOSIIEH aJAMUHUCTpaNUei, KOTOPBIN
MPEOCTaBIIsIeT MEHEKEePY MPOEKTa MPaBO HCIOIL30BaTh PECYpPCHl OpraHHU3aINU
JUTSI BBITIOJIHEHUS paboT.

a) IUIaH YIPaBJICHUS IMPOEKTaMHU;

6) ycTaB npoeKTa;

B) pacIHcaHue POEKTa;

T) CJIO0XHOCTb IIPOEKTA.
2. MeXIyHapoaHBIM HOPMAaTHBHBIM JIOKYMEHTOM, OIPENEISIONNM CHUCTEMY
MEKIyHapOIHBIX TPeOOBAaHUI 1 KOMIIETEHIINH MEHEPKEPOB MPOEKTOB, SIBIISIETCS:

a) IPMA
6) PMI
B) ANSI
r) GHJGG

3. PoccuiickiM =~ HOPMATHBHBIM  JIOKYMEHTOM,  ONPEACISIONIAM  CHUCTEMY
MEXIyHapOJHBIX TPeOOBAaHUHA M KOMIIETCHIUH MEHEIKEPOB MPOEKTOB, SIBIIICTCS:
a) COBHET
0)pocHer
B)POCIIPOEKT
T)MHUHTpaHC
4. Kaxo#i U3 BHJIOB KOHTPAKTOB XEJaTeJbHO HCIIOIb30BaTh B IIPOEKTAX C BBICOKOH
CTENEHBIO0 HEOIPEeJICHHOCTH U TpeOyIomuX OOJIbIINX BIOKEHWH B paHHel daze

Ua-1. OIIK-6
IIpoextupyer,
MIPEJCTaBIsIeT,
3alyIaeT u
pacmpocTpaHseT
pe3yibTaThl CBOEH
npodeccrnoHaTbEHOM
JeSITEIBHOCTH, B TOM
qycie HayqHO-
HCCIIeI0BaTeIbCKON
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JKM3HEHHOT'O IIUKJIa IPOEKTa:
a) ¢ (puKCUpOBAaHHOM IIEHOM
0) c BO3MEIICHHEM 3aTpar
B) C COIMHOBPEMEHHOH BBITUIATON
r) ©0e3 BBITLIAT
5.B 1OrOBOpPHBIX OTHOILEHUSIX C 3aKa3YMKOM Y4aCTBYET:
a) CIOHCOp MPOEKTa
0) Owu3HeC MCHEIKEP
B) MEHEeIDKEp IPOeKTa
T) TOAPATIHK
6.B cocTaB KOMIIEKCa JIN3UHTOBBIX OTHOIICHUH HE BXOJAT JJOrOBOpA:
a) JIOTOBOp  KYIUIM-TIPOJKH  MEXIy JIM3MHTOBOM  KOMIAaHWEH U
M3TOTOBHTENIEM Ha MPUOOpeTeHne 000py 10BaHHS
6) IOrOBOp JIM3HMHTA MEXIY JIM3UHIOBOH KOMIIAHUEH M MOJIb30BATEIEM
B) JIOTOBOpP CTPaxOBaHMS PUCKOB
T) JOTOBOP aBTOPCKOTO 3aKa3a
7.___ - y4aCTHHK IPOEKTa, BCTYMAIONINH B OTHOILICHHUE C 3aKa3UYMKOM M Oepymiui
Ha ce0s1 OTBETCTBEHHOCTH 3a BBIIIOJIHEHHE pabOoT M yCIIyT 110 KOHTPAKTY.
a) KOHTPaKTOp
0) cyOKOHTpaKTOp
B) TOIPSIIYUK
I) CIOHCOP
8. BpimonHenne (QyHKIMM TOCYIapCTBEHHOTO KOHTPOJISA 3a COOJIOJCHUEM
3aKOHOJATEJIBHO YCTaHOBICHHBIX HOPMATHBOB OCYLIECTBIISIETCS C MOMOIIBIO
CHCTEMBI:
a) aJMHHHCTPAaTHBHBIX B3BICKaHHUN
0) mrpadon
B) HAaJIOTOB
T) aKIu30B
9. AZMUHHCTpAaTHUBHbIE WM 3aKOHOAATENbHBIC, MpsAMBIE W  KOCBCHHBIC
OTpaHUYEHUsI LIEH CO CTOPOHBI FOCY1apCTBa — 3TO LIeH.
a) JHMMUTHPOBaHUE
0) ycTraHOBIIEHUE
B) CHIKCHHE
I) yBEIHYCHHE
10. IOpunuueckoe JMIO, HECyllee OTBETCTBEHHOCTh 3a BBINOJIHEHHE paboOT B
COOTBETCTBHHU C KOHTPAKTOM, — 3TO:
a) TOPSIINK
0) 3aka3unkK
B) HHBECTOD

r) Kyparop
11.Bun  mocpenHuueckux (upM, UENbl0 AESITEIbHOCTH KOTOPBIX  SIBISIETCS
ofecrieyeHHEe KOMMEPYECKHX KOHTaKTOB MEXAy KOHTpareHTaMu, — 3TO

OpraHU3aLHH.

a) Opokepckue

6) 3amHTEpecOBaHHBIC

B) KOMMeEpUYecKue

I) TOCYIapCTBEHHbIE
12. TocynapcTBeHHOE DETYJIMpOBaHHE SKOHOMUKOW ocymiecTBisieTcss B (opme
3aKOHOJIATENBLCTBA U (hopMe:

a) TporpamMm

6) rpaHTOB

B) TOCTAHOBAEHHH

T) TPHKa30B
13. K ropuaudyeckuMm JHIaM, B OTHOUICHHMH KOTOPBIX WX YYaCTHUKH HMEIOT
00s13aTeNbCTBEHHBIC MPaBa, OTHOCSTCSI

a) XO035CTBEHHBIE TOBAPHIIECTBA, IIPOU3BOICTBEHHBIE KOOIIEPATHBBI

0) rocynmapcTBEeHHBIC YHUTAPHBIEC MIPEAIPUATHS

B) MYHHIIMMAJbHbIC YHUTAPHBIE TPEATIPUATHS

r) ydpexaeHus, GUHaHCHpYeMble COOCTBEHHHUKOM
14. K ropuaMdeckuM JMIaM, Ha WUMYIIECTBO KOTOPBIX WX YUYPEIUTENH HMEIOT
IpaBO COOCTBEHHOCTH, OTHOCSTCS
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a)  XO3SICTBEHHBIC 00IICCTBA
0) rocymapcTBEHHbBIC U MyHHIHIIAIGHBIE YHUTAPHBIE IPEIPUAATHIL
B) MOTPEOUTEIHCKIE KOOTIEPATHUBEI
T) TIPOW3BOACTBEHHBIE U MOTPEOUTEIHCKHE KOOTICPATHBEI
15.KoMMmepueckre opranu3ay — 3T0
a) OpraHu3aliy, HE WMEINMe B KAa4eCTBE OCHOBHOW IIeIH CBOEH
JIESTeTHPHOCTH U3BJICUCHUE IPUOBLIN
0) mpecneayroure U3BJICYEHNE MPUOBLIM B Ka4eCTBE OCHOBHOMW €M CBOEH
JIeSITeIIbHOCTH
B) CO3JaHHBIC B LIEJSX OJArOTBOPHUTENIHLHOM AESTEILHOCTH
I) CO3JaHHBIC B IEJISIX OTIIPABICHHS KyJIbTOBBIX OOPSIOB
16.K x03s51#1cTBEHHBIM 00IIECTBAM OTHOCATCS
a) TIOJIHbIE TOBAPHIIIECTBA
0) oOmiecTBeHHBIE OpTaHU3ALNI
B) TOCyNapCTBEHHBIC YHHUTAPHBIC MPEIIPHUATHS
T) OTKpPHITOE aKIIHOHEPHOE 0OIIECTBO
17. K xoMMepuecKUM OpraHu3alusM OTHOCATCA
a) TMOTPeOUTEIBCKUE KOOTIEPATHBEI
0) ydpexaeHus
B) OOIIECTBEHHbIC OpraHU3aLUH
I) TOCYAapCTBEHHbIE YHUTAPHbIC IPEANPUITHSL
18.M3MeHeHre OpraHu3aliMOHHO-TIPAaBOBOW ()OPMBI IOPUINYECKOTO JIMLA — 3TO
a) TpUCOEINHEHHE
06) BBIIEICHHE
B) mpeoOpa3oBaHUe
T) CHUSHHE
19. MoMeHTOM CO3aHUs IOPUIUIECKOTO JIUIA SBIIICTCS
a) mnpuodpeTeHHEe 000COOICHHOTO HMYIIECTBA
0) OTKpHITHE JIUICBOTO cUeTa B OaHKe
B)  BBHICTYIUICHHE B KAUECTBE UCTIIA WIIK OTBETYHKA B CY/C
I) €ro rocyapcTBeHHas PEerucTparnus
20.BbicumM opraHoM o0ILIEeCTBa ¢ OTPaHHYEHHON OTBETCTBEHHOCTBIO SIBIISIETCS
a) oOuiee coOpaHHe yYaCTHUKOB
06) mnpaBieHUE
B) Tpeacenaresnb
I) Tpe3uJIeHT

IIo pe3yjibTaTaM TECTUPOBAHUA o6yqa}01ueMyc;1 BBICTABJIACTCA «3adYTCHO», «HC 3a4YTCHO»,
COTJIACHO CIICAYIOIIHUM KPUTCPHUAM OLICHUBAHUA.

Kpurepuu ouennBanus
IIkana
(% npaBUILHBIX 0TBETOB)
O11eHKa «3a4TEHO» 50-100
O1eHKa «HE 3a4TEHO» menee 50

71




JUCT PETUCTPALIUY U3MEHEHUI

Howmepa nucTos OcnoBanue Jata
Homep Pacmmudposka
nns BHecenus | Iloamuce BHECEHHS
U3MEHEHUs N HOJMHICH
3aMEHCHHBIX | HOBBIX |aHHYIMPOBAHHBIX | H3MEHEHHI M3MEHEHUs
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