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1 Tnanupyembie pe3yJbTaThl 00yYeHHs MO JUCHUTINHE,
COOTHECeHHbIE ¢ IVIAHUPYEeMBbIMH pe3yJjbTaTamMu ocBoenus OIIOII

1.1 Heab n 3a1a4u AUCUMIIJIMHBI

Marwuctp no HanpapieHui0 MoAroToBkH 36.04.02 300TeXHUS TOHKEH OBITh MMOJATOTOBJICH
K pEUICHHIO 3a/a4 NMpOo(eCCUOHATBHOW JEATEeIHbHOCTH CIEAYIONIEr0 THMA: MPOU3BOJICTBEHHO-
TEXHOJIOTHYECKOTO.

Heab mucuuminHbl — chOPMUPOBATH Y O0YYAIOIIUXCS CUCTEMY 3HAHHN 00 YIPaBICHUH
MIPOEKTaMH, HEOOXOIUMBIX JIsi MOATOTOBKA Marmcrpa B 00JacTH 300TE€XHHH, CIIOCOOHOTO K
3¢ (HEeKTUBHOMY pEIICHUIO TPOW3BOACTBCHHBIX 3a7ad B MPAKTUYECKOW JESATETbHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMITETSHIIHSIMH.

3ajaun AUCHUIJIMHBI: U3YYUTh COJECPKAHUE OCHOBHBIX KaTErOpui, NOHATUH U
MPUHITMIIOB YIPABJICHHUS TPOCKTAMHU; HM3YyYUTh OCHOBHBIC CTaJAMM M (YHKIHUH YIpaBICHUS
MPOEKTaMU; TPHOOPECTH 3HAHMS O Mpoleccax OOKETUPOBAHUS U IUIAHUPOBAHUS TPOCKTA;
HAy4UTHCS OMPEIEIATh POJIM ¥ (PYHKIIMM OCHOBHBIX YUYAaCTHUKOB ITPOCKTA HA PA3IMYHBIX TaIax
JKU3HEHHOTO IIMKJA TPOEKTa; OBJIAJIETh HAaBbIKAMU NPUHATUSA PEHICHUH B IPOECKTHOM
yIpaBIEHUH; BBICTPAUBATh CHUCTEMY KOMMYHHUKAIUH B JOCTHKCHHM IIeJIeH MPOEKTa; YMETh
3aBepIIaTh MPOEKT U OLEHWBATh pE3ylbTaThl MPOEKTHOM JCATEIBHOCTH; MPUMEHSTH
MOJTy4YEHHBIC 3HAHUS MIPH PEIICHUU TPOU3BOJCTBEHHBIX 33/1a4 B MPAKTUUECKOM 1eATEeTbHOCTH.

1.2. KoMneTeHUMHY ¥ MHAMKATOPBI UX JOCTUKEHU I
YK-2. Cnoco0eH ynpaBJiiTh IPOSKTOM Ha BCEX ITAIax ero >KU3HEHHOTO IHKJIa

KOI[ 1 HAMMCHOBAHHUC

HMHIMKATOpa IOCTHKEHUS ®opmupyemblie 3YH
KOMITCTEHIINU
Na-1.YK-2 3HAHUS OOyuarommiicss B pe3yibTaTe OCBOCHUS AWCIUIUINHBI JOJDKCH 3HATH!

OCHOBHBIE KaTETOPHH, TIOHATHS M MPUHITKITE YIPABICHHS MPOECKTaAMH B
[EIsIX  pelleHuss TPOM3BOJACTBEHHBIX 3amad B  MPaKTHIECKOM
nesirenpHocTr — (51.0.09-3.1)

Ypasiser IpoeKToM Ha
BCEX 3Tamnax ero
KHU3HEHHOTO LIUKJIa

yMEHHs OOyyarouuiicst B pe3yJbTaTe OCBOCHHS JWCUMIUIMHBI JOJDKEH YMETh!
NPUMEHATh TEXHOJIOTWH IPOEKTHOIO YIPABICHUS HA BCEX JTamax
JKI3HEHHOTO ITuKiIa mpoekTa - (51.0.09-V.1)

OOyuaromuiics B pe3yJbTaTe OCBOCHUS JUCLMIUIMHBI JOJDKSH BIIaAeTh:
HaBBIKaMH IIPUHSTHS PEIICHUH B IPOSKTHOM YIIPABICHUH -
(51.0.09-H.1)

HaBbIKH

VK-3. Cioco6eH opraHu30BbIBaTh U PyKOBOJUTH PaOOTON KOMaH/Ibl, BbIpa0daThIBasi KOMaHIHYIO
CTpAaTEruio sl JOCTHXKEHHUS TOCTABJIEHHON LIEH

Kox n nanmenoBanue

WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETSHITNH
na-1.YK-3 3HaHUS OOyyaromuiics B pe3yiabTaTe OCBOSHUS IUCIMILIUHBI JTOJKEH 3HATH:

0COOEHHOCTH KOMaHIbl M KOMaHJHOW pabOThl, METOABI YIPaBICHHS

OpraHusyeT 1 pyKOBOJUT
KOMaHJION B LEJSIX JOCTIKEHUS d(PEKTUBHOCTH peau3aliy PoeKTa

paboToit KOMaHIBL,

BbIpabaThIBas —(61.0.09-3.1)
KOMAaH/IHYIO CTPAaTEeTHIO | YMEHHs OOyygaromuiicss B pe3yJIbTaTe OCBOSHUS JUCIUIUIMHBI JOJDKEH YMETh:
JUISL TOCTHIKEHUS OpTaHM30BBIBATh M PYKOBOJIUTH pabOTON KOMaHIBI, BbIpadaThIBas
MMOCTaBJICHHON IEJTN KOMaHJHYI0 CTpaTerHi0 B TMENAX JOCTIKEHUS dPPEKTUBHOCTH

peamm3anyu npoekra - (51.0.09-V.1)

OO0yyJarommiics B pe3yJibTaTe OCBOCHHS NUCUIUTUIMHBI JOJKEH BIIAJIETh:
HaBBbIKAMU YIIpaBJICHUA u OpFaHHSaHHeﬁ pa6OTBI KOMaH/IbI,
BBIpa6aTI)IBa${ KOMaHIHYIO CTpaTeruro B eiIax JOCTHUKCHUS
3¢ QeKTUBHOCTH peanu3aiyn npoekra - (51.0.09-H.1)

HaBbIKHU




OIIK-3. Cnoco0GeH OCyIIeCTBISATh M COBEPIIEHCTBOBATh NMPO(ECCHOHATBHYIO NEATEILHOCTh B
COOTBETCTBUH C HOPMATHBHBIMU IIPABOBBIMHU aKTaMHU B cpepe arponpOMBIIIIEHHOTO KOMILIEKCA

Kon wu HamMeHoBaHme

MHIUKATOpa IOCTHXKECHUS Dopmupyemsie 3YH
KOMITETEHIINT
na-1. OIIK-3 3HAHUS OOyyaromuiicst B pe3ysibTaTe OCBOCHMS AMUCIMIUIMHBI JOJDKEH 3HATH:
OcymiecTBisieT U HOPMAaTHBHO - IIPAaBOBBIE AaKThI, PETIAMEHTHPYIOIIME OpPraHU3alUIo
COBEpPILICHCTBYET COBpPEMEHHOr0 Ou3Heca M TOPSAOK pa3pabOTKH WHHOBAIIMOHHBIX
npodeccroHaBHYIO IPOeKTOB B cepe arponpombinuieHHoro kommiekca — (51.0.09-3.1)
ACATENLHOCTD B yMeHHs OOyuaromuiicss B pe3y/bTaTe OCBOEHMS JUCLHUILUIMHBI JOJKEH YMETh:
COOTBETCTBHH C HpPUMEHATh HOPMATHBHO - IIPABOBHIE AaKThI, PErIAMEHTUPYIOLIHE

HOPMaTHUBHBIMH
TIpaBOBBIMH aKTaMH B

OpraHM3allMI0 COBPEMEHHOIO OuW3Heca M MOPANOK pa3paboTKH
HWHHOBAIIMOHHBIX IPOEKTOB B chepe arponpoMBIIIICHHOTO KOMILIEKCa -

chepe (51.0.09-V.1)
arponpOMBIIUIEHHOTO HABBIKH 06yqa101u1/1171c>1 B pe3yJIbTaTe OCBOCHHUS AUCLIMILUIMHBI JOIKEH BJIaJIETh:
KOMILICKCa HaBbIKAaMH MMPpUMCHCHUA HOPMAaTUBHO - HpaBOBOI7I 68.3};1,

perIaMEeHTHPYIONICH OpraHU3aIlUI0 COBPEMEHHOIO OM3HEca U TOPSIOK
pa3pabOTKU MHHOBAIMOHHBIX MPOEKTOB B chepe arpornpoOMBIILICHHOTO
komiuiekca - (61.0.09-H.1)

2. MecTo aucuuniaunbl B cTpykrype OIIOII

JucuuiuinHa «YTpaBleHHe NPOEKTaMHU» OTHOCUTCS K 00s3aTeNbHOW 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrPpaMMbl MaruCTPaTyphl.

3. O0bém ucUMIIMHBI M BUABI Y4eOHO0#l padoThI
O06bem nucnuIuIMHbl coctaBisieT 4 3adetHbix equnull (3ET), 144 akageMUYecKUX 4acoB
(manmee yacoB). JIMCIUIUIMHA H3YYaETCS:
- ouHas (hopma oOyueHus B 4 ceMecTpe;
- 3a04Has popma oOyueHus B 4 cemectpe (Ha 2 Kypce, 2 Ceccus).

3.1. Pacnpesnesnenne o0beMa IMCUMILIMHBI 10 BUAAM Y4eOHOI padoThl

Bun yue6HO# paboThI KonngectBo yacos
Ounas popma 3aouHas Gopma
o0yueHus o0yueHus

KonrakTHasi padora (Bcero) 64 12
B TOM YHCJIe IPAKTHYECKAsi MOAT0TOBKA
B mom uucne: nexyuu (J1) 32 6

npaxmuyeckue sansimus (113) 32 6
CamocTosiTeibHasi padora ooy4yawmuxcs (CP) 80 128
KonTpoas 3a4er 4
HTroro 144 144

4. ConepxaHue IMCUUILTHHBI

Pazgen 1. YnpasiieHue npoeKTaMu: KOHIENIMA U METOA0JI0T Ul

IHousiTHe «nipoexkT. THIIBI H BUALI IPOEKTOB

OOBbeKT, NpeaMeT, TEOPETUYECKUE M MPAKTUYECKUE 3a/ayl JUCLMILIUHBI YIPaBIICHUS
npoektamMu. CoJepkaHUE OCHOBHBIX KAaTEropuil, NOHATUH M NPHUHLHUIIOB YIPABICHUS
npoektaMd. OCHOBHbIE 00JacTH ympaBieHUs mnpoekTamu. [IpuHOUOB KiIaccupuKauuu
IPOEKTOB, UX OCHOBHBbIE THUNBI M BHJBL. OCOOCHHOCTH YIpaBJIEHUS MPOEKTaAMHU PA3TUUYHBIX
TunoB. OnpenensTh TUN TMPOEKTa MO CYIECTBEHHBIM KJIACCU(PUKAMOHHBIM IPU3HAKAM.
OrpaHudeHus IPOEKTa, COOTBETCTBYIOIUMU €0 TUILY U BUY.

Ynpasienue npoekramu. /KKM3HeHHbI IUKJI IPOEKTA



OcHOBHBIE XapaKTEPUCTUKU MpoekTa. JKu3HeHHbIN UK U (a3l mpoekTa. OcoOeHHOCTH
yIOpaBIEHUS MPOEKTaMHU. 3auHTEPECOBAHHBIE CTOPOHBI NpOeKTa. ['pynmbel IPOLECCOB B
ylpaBjieHuu MpoekTtamu. MHGOopMalMoOHHO-KOMMYHHUKALIMOHHBIE TEXHOJOIMH YIPaBICHUS
IIPOCKTaMU.

MeTtoabl 0TOOpa NPpoeKTOB. OKpYy:KeHHe MPoeKTa

OTOOp MpPOEKTOB HA OCHOBAHMHU TMOKa3arened (puHaHCOBOH akTHUBHOCTH. DakTopHas
MOJIEJIb OLIEHKH NTPOEKTOB. YNCTBIM JUCKOHTUPOBaHHBIN 10X01. Cpok okynaemoctu. @akTopHas
MOJIeINb ¢ yueToM Beca. HeuncnoBbie Mosenu oT0opa mpoekToB. CTPYKTypa OKpY>KEHHUS IPOEKTa
n ee aneMeHThl. llenn mpoekra. bivkHee M JallbHEe OKpYy)KEHUE NpPOeKTa. BHyTpeHHee u
BHEIIHUE OKpY)KEHUE NpoekTa. MeXxaHu3Mbl BO3JCHCTBUS 3JIEMEHTOB CTPYKTYpbl Ha
peanm3anuio npoekra. CTeneHb NPUOPUTETHOCTH JJIEMEHTOB OKPYXKEHMs IpoeKTa. dakTopsl
COLIMAJIBHOTO OKPY’KEHHs, ONPEIEIIAIOINE IICUX0JIOTHYECKUE PEeaKUK JI0ECH B OPraHU3alUu.
MOHHUTOPHHT U3MEHEHUH [TapaMETPOB OKPYKEHUS IIPOEKTA.

IIpaBoBbie ¢popmMbl opranuzanuu 6M3Heca U pa3padoTKa NPOEKTOB

IIpaBoBele (opMBI OpraHmsanuu mpeanpuHUMaTeneil. JloroBopHoe perynupoBaHue
IPOCKTHOHN JesITeIbHOCTH. [|oroBOpbl KOMMepUecKoil KoHIeccuu U (ppanyaitsunra. J[oroBopsl
IIPOCTOTO TOBapHILECTBA M COBMECTHOW JesATeNbHOCTH. (COBpPEMEHHBIE OPraHU3allMOHHO-
IIpaBOBbIE (POPMBI peain3allui BEHUYYpPHBIX HHBECTUIIMOHHBIX MPOeKTOB B Poccuu.

HNuBecTunMOHHBIE POEKTHI. PazpadoTka Ou3Hec-mIana

[loHsiTHE MHBECTUIIMOHHOTO MPOEKTa. TeXHUKO-3KOHOMUYECKoe 00ocHOBaHuE. busHec-
wiad. TpeOoBaHus K cocTaBieHMIO OusHec-miaHa. Pasnensl OusHec-ruiaHa. Pestome. busnec-
IUIAHUPOBAHUE CEIbCKOXO03UCTBEHHOTO MPEANPUATHUS 0 IPOU3BOJICTBY MOJIOKA U TOBSUHBI.

Paznen 2. [lnanupoBanue NpoeKkTa

YnpasJ/ieHue OTHOLICHUSIMH CO CTEHKXO0JAepaMH NPOeKTa

ONEMEHTBl CUCTEMBI CTEHKXOJIIEPOB NPOEKTa M NPUHLHUIBI UX BblAcsNeHUA. DyHKIUU
CTEHKXOJ/1epoB MpoekTa. Paznuuust Mexay BHYTPEHHUMH M BHEUIHUMM CTEHKXOJJepaMu
npoekTa. [IpuunHbl 1 NOCIEACTBUS Pa3BUTUS KOH(MIMKTOB MHTEPECOB CTEHKXOJAEPOB MPOEKTA.
WMHTepecsl pasMUHBIX TPYyHI CTEHKXOJNAEpOB. Mepbl 0 MOTHMBALlMM CTEMKXOJIIEPOB Ha
noaJepKKy mnpoekra. COTpyJHMYECTBO CO CTEHMKXoyepamMu Ipoekra. MeToasl ynpasiieHUs
IIOBEJICHUEM CTEHKXOJIEPOB IIPOEKTA.

Komanpna npoexkra

OcoOeHHocTH KOMaH/bl U KOMaHAHON pa0oThl. Co3naHue ycioBui g pOpMUPOBAHUS
koMmaHbl. Kputepun oneHku 3pQPekTMBHOCTH pabOThl KOMaH[bl. YHpaBieHue 3pQGeKTHBHON
pabotoif komanbl. Co3aHue BbICOKOI()(PEKTUBHBIX MPOEKTHBIX KOMaHI.

Oprasn3annoHHas CTPYKTYpa NMpPoeKTa.

Tunsl opraHU3allMOHHBIX CTPYKTYpP MPEANPUSATHS U MECTO B HUX NMPOEKTOB. CUIIbHbBIE U
cy1abble CTOPOHBI Pa3IMYHBIX TUIIOB MPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHu3aliOHHON
CTPYKType mpeanpusitus. MaTpuuHas M NMPOEKTHasl CTPYKTYpbl. MeToabl aHaiu3a MPOEKTHOU
CTPYKTYpBHI.

IIpunsiTHE penieHUi B ypaBJeHNH MPOEKTaAMHU

OO6nactu MPUHATHUS U TUITBI PEIIEHUI B IPOEKTHOM YIIpaBJIE€HUH. DTalbl palliOHAIBLHOTO
NPUHATHUS pPELIEeHU U UX cojaepkaHue. JIMYHOCTHBIE (aKTOpbl B NPUHATUU PELICHUM.
MexaHn3M MNpUHATHS YAOBIETBOPUTENBHBIX PEIICHUH. YPOBHM TIPUHATUS PELIEHUN B
IIPOEKTHOM YIIpaBiIeHUU. MeTOobl pallMoHaIbHOTO MPUHATHS pelieHu. MeToibl BhIIBUKEHUS
albTEpHATUB pELIEHUs. PalyoHaiIbHBIA MOAXOJ K MPUHATHIO PEIIEHUH B YIPaBICHUHU
IIPOEKTaMHU.

YnpasieHue NPOEKTaMH B YCJI0BHAX HeONPeAeJeHHOCTH H PHCKA

Knaccudpukanus puckoB u ¢GakropoB pucka. MeTolbl OLIEHKM pHCKa IPOEKTa.
OcoOeHHOCTH TPOsIBIEHUS (PAaKTOPOB PUCKAa Ha pasiW4HbIX (hazax rpoekra. MeToabl OLEHKH
PUCKOB NIIPOEKTa. YPOBEHb HEONPENEIECHHOCTH Cpeabl MpOoeKTa. Mepbl IO pearupoOBaHHUIO HA
PHUCKHU IIpoeKTa. MUHUMHU3aLHs PUCKOB IPOEKTA.

CocrasiieHue cMeThl M 0101:keTa npoekta. [lnaHupoBaHue npoexkTa



Conepxanne cMeTrbl  mpoekta. [locrmenoBarenbHOCTh — JEUCTBUHA — MPOEKTHOIO
OromxerupoBanusa. CocraBieHHe CMeTHI U Oro[KeTa TMpoekTa. MeTonbl OI0HKETHOTO
ynpasineHus. Bo3pacranue wuznepkek mnpoekta. OcoOEHHOCTH CMEThl JUIsl pa3nyHbIX a3
npoekTa. brojpker 3aTpar Ha pabouyro cuiy. BrokeTsl TpOU3BOACTBEHHBIX 3aTpaT U 3aKyIOK.
JomnonuurensHble cratbu Oromkera. KonTposis ucnonnenus Owomkera. OOlee miaHupOBaHUE
npoekTta. JlekoMmo3uiust padoT I MIaHUpPOBaHUS MpoekTa. [IpaBuia MpUMEHEHHS] METOJIOB
IUTAaHUPOBaHM. YPOBHH JeTanu3anuu 1uiana. Cpeactsa miuaHupoBanus. KoopauHaius miaHoB
Pa3HOrO YpOBHSI.

KanenngapHoe niianupoBaHue pecypcoB U 3aTpat

bromxker 3arpar mpoekra. CereBodl rpauK B YCIOBHUSIX OTPAaHHMYEHHOCTH PECYPCOB.
BripaBH1BaHue norpebHocTH B pecypcax. [lmaHupoBaHuEe TMPOEKTOB B  YCIOBUSX
OTPAaHUYEHHOCTU PECYPCOB. Y MEHBIIICHUE MPOIOJDKUTEIIBHOCTH IMPOCKTA.

Pa3znes 3. Ynpasienue peaju3anuei npoeKkrTa

YnpagpiieHue KOMMYHHKAI[USIMU POEKTA

[TonsiTHE «KOMMYHHKAIUS TPOEKTa», €r0 0COOEHHOCTH M OTIIMYUTENbHBIE 4epThl. MecTo
Y 3HaYCHHE KOMMYHUKAIIUK B IOCTHIKEHUH TIeNIel IpoekTa. Paznuane Mex 1y KOMMYyHHKAITUSIMU
pasHoro tumna (peuyeBbie, MMCbMEHHBIC). BepOanbHoe u HeBepOaibHOE oOmieHune. Hedopmanbaoe
obmenne. Kananel 3ddexTuBHOr0 00mEeHUs. [lemoBas mepenucka W OTYETHOCTh. BimsHue
CTPYKTYpHI IPOEKTa Ha HH(OPMALIMOHHBIE TOTOKHU. J[MarHOCTHKA U OLIEHKa KOMMYHHKAIIMOHHOMN
CUCTEMBI TIPOCKTA.

KoHnTpousb peajnu3anumu npoexkra. YnpapjieHue u3MeHeHUIMH

3amaun, QyHKIMH, METOABI MOHHTOPHHTa paboT 1mo mpoekty. Kpurepuu u crocoOs
OCYIIECTBIIEHUS  KOHTposis  mpoekTta. CoaepkaHHEe  OCHOBHBIX  3TallOB  KOHTPOJIA.
[IpoexkTupoBaHue cHUCTEMBbl KOHTPOJII C OOpaTHOM cBs3bt0. Meroabl KoHTposs. PazpaboTka
KoppekTupyromux neictsuil. [IpoBenenue ayauta npoekra. OT4eT 0 MpOBEPKeE.

YnpaBJ/jieHue Ka4ecTBOM MPOEKTA

OcHoBHbBIE cTaHAApPTHL, (OpMyIUpyIOIIMe TPeOOBaHUA K KadecTBY IMPOEKTAa U €ro
npoayknuu. [IpUHIMIBI KOHICNIIMA  «BCEOOIIEr0  YIpaBIeHUS KadecTBOM». MeTomabl
TIaHupoBaHus KadecTBa. CriocoObl oOecrnieueHus: KauecTBa MpU pealin3aluu npoekTa. Buabl u
METOJTbI KOHTPOJIS KauecTBa. PopMupoBaHUe TPEOOBAHUN K KAUYECTBY MPOTYKITUH U ITPOCKTOB.

3aBepiieHune NpoeKkTa
[TpoGnemMbl, BOZHHKAIOIIME TPH JIOJITOCPOYHOM, JOCPOYHOM U (POPC-MaKOPHOM 3aBEPIICHUU
npoekTta. Onepaiuu 3aBepieHus MpoeKkTa U GyHKIIMH MEHEPKEPOB MPOEKTa.

PerynupoBaHne AOTrOBOPHBIX OTHOLICHUM HA 3aBEPIIAKONICH CTAAMM MPOEKTA. JJOKyMeHTauus
JUTSE TIepeiauy 3aKa3unKy nmpoekTta. OmeHka padoThl pyKOBOAUTENS MPOEKTA M KOMAH/IbI B LIEJIOM.
OT4er 0 MPOBEPKE TOTOBHOCTH MPOCKTA.



