MMHUCTEPCTBO CEJILCKOI'O XO3SIMCTBA POCCUMCKOMN ®EJEPALIUUA
deneparbHOE TOCYAAPCTBEHHOE 00 DKETHOE 00pa30BaTeIbHOE YUPEIKICHUE
BBICIIET0 00pa30BaHUs
«FOKHO-YPAJIbCKHAM TOCYJIAPCTBEHHBIN ATPAPHBIA YHUBEPCUTET»

UHCTUTYT BETEPUHAPHOM MEIUITAHBI

Kadenpa Ilemaroruku u conuanbHO-DKOHOMUYECKUX JUCIIUILTAH

AHHOTanus padoueil mporpaMMbl TUCIUTLTAHBI

b1.0.04 OPTAHU3ALIUA U MEHE/UKMEHT

Hamnpasnenue noarorosku 36.03.02 3oorexnus
[Tpodpwiie TexHoJIOrHusi MPOU3BOACTBA MPOAYKTOB )KMBOTHOBOICTBA

VYpoBeHb BhICcIIEro 00pa3oBaHus — GaKajdaBpUaT
KBanuduxamnus — 6axanasp

dopma 00y4eHUs - 3a04HAs

Tponux
2019



1. Ilnanupyemble pe3yabTaThbl 00y4eHHs MO TUCUHUILIUHE,
COOTHECEeHHbIE C IVIAaHUpPyeMbIMU pe3yJbTatamu ocBoenusi OINOII

1.1. lean 1 3axa4u JUCHUILIHHBI

bakanaBp no HampaBieHuro noArotoBku 36.03.02 300TeXHHSI TOIDKEH OBITh TOATOTOBICH
K peHIeHHI0 3a7ad MpodecCHOHaATbHON AeATeIbHOCTH IPOU3BOJICTBEHHO-TEXHOJIOTMYECKOTr0
THUTIA.

Henap aumcoMmimHbl:  QOPpMUPOBAHME  SKOHOMHMYECKHX, IPABOBBIX  3HAHUIA,
MPAKTUYECKUX YMEHUH M HaBBIKOB B 00J1aCTH OpPTaHU3aIMd U MEHEIKMEHTa; YMEHUN paboTaTh
B KOJUIGKTUBE U OpPraHU30BbIBaTh pabOTy HCIIOJHUTENCH Ha CeIbCKOXO03HCTBEHHBIX
MPEIIPUATHIX B COOTBETCTBUH C (POPMHUPYEMBIMU KOMIICTCHIIUSIMH.

3agauyu AUCHMILIMHBI:

e chopmupoBaTh y oOydYaromerocs MpPaBOBbIC 3HAHUS, OOECICUMBAIONINE TPABHILHOCTH
MPUHSITHS YIPABICHUYECKUX PELICHUI B 00JIaCTH OpraHU3alluyd U MEHEDKMEHTA,

® HAYYHUTCS CAMOCTOSTEILHO OPTaHW30BBIBATH PA0OTy HWCHOJHUTENCH B IENAX PEIICHUs
npo(hecCHOHANBHBIX 3a]1a4;

e chopmupoBaTh y 00y4aromerocs OCHOBBI YIPaBICHHS] MPOU3BOJICTBOM B COBPEMEHHBIX

YCIIOBUSIX.
1.2. KomneTeHIIMHA U HHAUKATOPHI UX JOCTHKEeHH

YK-1  CnocobeH OCyIIeCTBISITh IOUCK, KPUTHYECKUW aHaIu3 M CHHTE3 UH(OpMaIuu,
MIPUMEHSTh CHCTEMHBIN MTOAXOJT U1l PENICHUS MIOCTABJIEHHBIX 3a]1a4
Kona u HaumeHoBaHue Dopmupyembie 3YH

HHAUWKaTOopa 3HAHUA YMEHUA HaBBIKHN

JIOCTHKEHHSI

KOMITETCHIMU

Na-1vyK-1 OO6yyaronuiicst 1oJKeH OO6yyaronuiuiicst 1oJKeH OOy4arOLIHIACS TODKCH

3HaTh: OCHOBHBIC
MPUHIUIIBI TOUCKA,
KPUTHYCCKOI'O aHaJIn3a U

YMETh: OCYILIECTBIIATh
MIOUCK, KPUTUYECKUH
aHaJIu3 U CHHTE3

BJIAACTh. HABBIKAMH
OCYIICCTBJICHUA
TMOUCKA, KPUTHICCKOTO

OcyIecTBIseT MOUCK,
KPUTHUYECKHI aHAIN3 U
CHHTE3 HH(pOpMAIINH,

MIPUMEHSTh CUCTEMHBIN
TTOTXOJT IUTSl pEIICHUS
IMOCTaBJIEHHBIX 33129

CHHTEe3a HHPOPMAIUH;
MIPUHITUITEI CHCTEMHOTO
MOJTX0/1a AJIST pEIICHHS
IMOCTaBJIEHHBIX 33129
—(b1.0.04,YK-1 - 3.1)

WHPOPMALIUH, IPUMEHSTD
CHUCTEMHBIH ITOAXO]T IS
peIICHHS TOCTAaBICHHBIX

3amad -
(b1.0.04, YK-1-V.1)

aHaNIM3a ¥ CUHTE3a
nH(popMannm; MIpUMEHEHHS
CHCTEMHOTO TT0JIX0/1a JUIst
peIIeHus! TOCTaBICHHBIX
3a1ad -
(51.0.04, YK-1-H.1)

VYK — 2 CnocobeH ompeaenarb Kpyr 3ajad B paMKax MOCTaBICHHOM IeM W BHIOMpATH
ONTUMAJBHBIE CIIOCOOBI MX PEIIEeHUs, UCXOS U3 NEHCTBYIOIIMX MPAaBOBBIX HOPM, UMEIOIIHUXCS
pECYpPCOB M OTpAaHUYEHUI

Kon u HanmeHnoBaHue dopmupyembie 3YH
HHAWKaTopa 3HAHUA YMEHUA HaBBbIKHU
JOCTHOKEHHSI
KOMIICTCHIIUN
na-1vyK-2 OO0yyarommiics JOJKEeH OOGyuatronuiicst 1oJKeH OO6yyaromuiicst JoKeH

Omnpenensier KpyT 3a1a4
B PaMKax ITOCTABJICHHOM
LIEJIA ¥ BEIOWpaeT
ONTUMAIIEHBIE CIIOCOOBI
HX pEeLIeHUs, UCXOAS U3
JENCTBYIOIINX
MIPaBOBBIX HOPM,
MMEIONTNXCS PECYPCOB U
OrpaHUYEHUN

3HATh: KPYT 33J]a4 B paMKax

IIOCTaBJICHHOMN oeian nu
ONTUMAJIbHBIE CIIOCOOBI X
peuieHus1, uCXoAs1 U3
)ICﬁCTByIOHIHX IIpaBOBbIX
HOPM, UMCIOLINUXC

PECypCcoB U OTpaHUYEHUHN —

(51.0.04,YK-2 -3.1)

YMETh: ONPEIEISTh KPyr
3a7a4 B paMKax
MOCTaBJIEHHOH LeJN 1
BBIOMpATh ONTHMAaIIbHbIE
CIIOCOOBI X peIIeHNS,
UCXOAS U3 JICHCTBYIOMINX
MIPaBOBBIX HOPM,
HUMEIOLINXCSI PECYPCOB U
OrpaHUYEHUN—

(51.0.04, VK-2- V.1)

BJIJIETh: HAaBbIKAMHU
OmpeieNIeHus Kpyra 3a/1ay B
paMKax HOCTaBJICHHOH
LIeSN U BBIOOpa
ONITHUMAJILHBIX CIIOCOOOB MX
peLIeHus, UCXOAs U3
JIEUCTBYIOIINX IPABOBBIX
HOPM, UMEIOIIUXCS
pecypcoB U OTpaHUYEHUN-
(51.0.04, VK-2- H.1)

VYK-3 CrnocobeH ocyliecTBIATh COIMAIBHOE B3aUMOJICHCTBUE U PEAIM30BBIBATH CBOIO POJIb B

KOMaHIC




KOZI 1 HAMMCHOBAHUC

Dopmupyemsie 3YH

WHIUKATOpa 3HAHUS YMEHUS HaBBIKU
JIOCTHIKEHHS
KOMIIETEHIUHU
NJI-1VK-3 OO0yuarommiics: T0JHKEeH OO0y4aronTuiics: JODKCH OO0y4JaronIiics: JOIDKeH
OcyiecTBiseT 3HATH: OCHOBHBIE METOIBI YMETh: OCYLIECTBIISTH BJIAJIETH: HaBBIKAMU
COLMAIBHOE COLMAILHOTO OCHOBHBIE METOIBI OCYIIECTBICHHS
B3aUMOJENCTBHE U B3aUMOJENCTBYA U COIIMAILHOTO OCHOBHBIX METOOB
peaTu30BBIBATH CBOIO peanu3aiyy CBOCH poJIH B B3aMMOJECHCTBUSA U COLIMAIIBHOTO

POJiIb B KOMaHAC

KOMaH/I€ JUTS PEIIeHHs
CTaH/JAPTHBIX 3a/1a4 B
COOTBETCTBHH C
HAMpPaBJIEHHOCTHIO
poheCCHOHATBHOMN
JeATEIEHOCTH
—(b1.0.04,VK-3 - 3.1)

peanu3alyy CBoeH poiu B
KOMaH/Ie JUISl PelICHHs
CTaH/apTHBIX 3a/1a4 B
COOTBETCTBHH C
HaIpaBJIeHHOCTHIO
po¢eCCHOHATBHOM
JeATeIbHOCTH
- (b1.0.04, YK-3-V.1)

B3aUMOICHCTBUS U
peanu3aly CBoeH poiu B
KOMaH/JIe JUIsl peIIeHNUs
CTaH/apTHBIX 3a/1a4 B
COOTBETCTBHH C
HAaIPaBJICHHOCTBIO
po¢eCCHOHATBHOMN
JEATEeIBHOCTH -
(51.0.04, YK-3 -H.1)

2. Mecto mucuuniauHbl B crpykrype OITIOII

HucuuiuinHa «OpraHuzanuss M MEHEDKMEHT» OTHOCHUTCS K 00s3aTelbHOM vacTu
OCHOBHOH MpodeccHoHaNbHOM 00pa30BaTEIbHOM MPOrpaMMbl OakataBpuara.

3. O0bémM AuCHMILVINHBI U BUJbI y4eOHOH padoThl
O6bem nucuumuiHbl coctaBisieT 3 3adeTHbIX eauuunl (3ET), 108 akamemMuueckux 4acoB
(manee yacoB). JlucruminHa uzydaercs Ha 4 Kypce, ceccus 2.

3.1. Pacnpenenenne oobeMa JMCUMIIMHBI 10 BUAAM Y4eOHOI padoThl

Bun yueGHoit paGoThI Kommiectso
9acoB

KonrakTHas pa6oTa (Bcero) 18

B mowm yucne:

Jlexyuu (J1) 6
Ipaxmuueckue 3auamus (113) 12
CamocTosiTeapHasi padora ody4daromuxcs (CP) 86
Kontpoas 4
HTtoro 108

4. Conep:kanue THCHHUIINHBI
Paszpen 1. Opranu3anuoHHbIe POLECCHI MEHEAKMEHTA
CymHOCTb ¥ 3BOJIIOLHS MEHEIKMEHTA HA CeJIbCKOX03SIHCTBEHHBIX NMPeANPHUATHAX

CymHOCTh MEHEIDKMEHTa Ha CeNbCKOXO3IMCTBEHHBIXNpeAnpusTusax. Ilomxoasl K
MOHATHIO «MeHeKMeHT». Llenmn, 3amaun, ocoOeHHOCTH U (GYHKIMH MEHEIKMEHTA.
Pacnipenenenne QyHKIMI MEHEKMEHTA IO CTAAUSM TPHUHSATHS YNPABICHYECKOTO PEIICHUSI.
VYcrnoBus ¥ MPeaNnOChUIKH BOSHUKHOBEHUS MeHekMeHTa. [Ikonbsl MmeHemxmenTa. OcoOeHHOCTH
POCCHIICKOTO MEHEI)KMEHTA Ha CEJIbCKOXO03SIMICTBEHHBIXITPEPUATHSX.

Opranu3anus KaKk CMCTeMa YNPaBJIeHUSI HACEJIbCKOX03CTBEHHBIX NPeANPUATHAX

CymHOCTh TOHATHSA «OpraHu3aius». Kiaccudukanus opraHuzanuii 10 Pa3IdIHBIM
npu3Hakam. OpraHu3alioHHO-TIpaBoBbIe (opMbl mpeanpusituii. OcoOEHHOCTH U (PaKTOPHI
BHYTpeHHEH cpenbl  opranm3anud. OcoOeHHOCTM W (AKTOpPBI  BHEMIHEH  Cpebl
CeNbCKOXO035MCTBEHHBIXIIPEAIIPUATUN.

BuyTpudgupMeHHoe IIIaHMPOBaHUE

CyIHOCTh TOHSITHS «TUTAHUPOBAaHUE». 3alaud TutaHupoBaHus. OCOOCHHOCTH ILIaHA.
MeTtonsl TuTaHMpOBaHUs. 3HaUYeHHE Tienei B opranm3anuu. Kinaccudukanus nenei. [Ipuammms
MOCTAHOBKH IIeJiel. 3HaueHUe U 0COOEHHOCTH MOCTPOCHUS «IEPEBO 1eei». DTarbl ypaBICHUS



no uensaM. [IpeumyiiecTBa U HEJOCTATKM KOHLICTIIIMM YIPABJICHUS MO LensiM. PazHoBUIHOCTH
IIJIAHOB B CHCTEME IUIAHOB CEIbCKOXO03AMCTBEHHBIXITPEANPUITHI. [[pUHIUIIBI IITaHUPOBaHUS HA
CEeIbCKOX 035U CTBEHHBIXITPEANIPUATHUSIX.

Ilonsitue m BH/IbI OPraHM3alMOHHBIX  CTPYKTYP  yIpaBJIeHHA  Ha
CeJIbCKOXO0351/iCTBEHHBIXIIPEeANPUATHAX

CylHOCTh  NOHATHS  «OPraHM3aLMOHHAs»  CTPYKTypa. OCHOBHBIE  3JIEMEHTHI
OpPraHU3al[MOHHON CTPYKTYpbl Ha CEJIbCKOXO3SANHCTBEHHBIXIPEAIPUATUAX. MEXaHUCTHUECKUE U
OpraHWYECKHE OpraHU3AllMOHHbIE CTPYKTypbl. JIMHEHHas OpraHu3aluMoOHHAas CTPYKTypa.
OyHKIMOHATIbHAS OpraHU3allMOHHAs CTPYKTypa. JInHelHo-QyHKIMOHaNbHAsT OpraHu3alioOHHAs
CTPYKTYpa. JluneitHo-mITabHas OpraHu3alMOHHAA CTPYKTYpA. JluBr3MOHANIbHAS
OpraHM3allMOHHAas  CTpyKTypa.  MarpuyHas  opraHu3anuoHHas  cTpykrypa.  CereBas
OpraHu3alMoHHAs CTPYKTypa. [IoHsATHE M TPUHIMIIBI OPraHU3aMOHHOTO TPOEKTUPOBAHMSL.

Pasjnen 2. Ynpasiienue rpynnamMu 1 KOHQpJIUKTAMUA

MoTtuBanus AesiTeJIbHOCTH YeJ10BeKA HA CeJIbCKOX03511CTBEHHBIXIIPEeANPUATHAX

CyIlIHOCTh MOTHBAallMM Ha CEJIbCKOXO3sMCTBEHHbIXNpeanpusaTusax. ConepikarenbHble U
npolieccyajabHble TEOPHUH MOTHUBAIMK. Teopus uepapxuu mnorpedHocTedt A. Macioy. Teopus
npuoOpeTeHHBIX MmoTpeOHocTed Mak Knenanma. JIByxdakropHas wmogens @Dpenepuka
I'epudepra. Teopus oxxumanuss Buxropa Bpyma. Teopusi crpaBemnmBoctu Apmamca. Teopus
[Toprepa-Jloynepa. Teopuss moakperuieHus. HampaBineHusi yinydnieHdWss MOTHBAalUMM Tpyda Ha
CEJIbCKOXO035CTBEHHBIXITPEANIPUATHSIX.

YupasiieHue KOHQJIMKTAMHI HA CeJIbCKOXO03SHCTBEHHBIXNIPEeANPUATHAX

[Tonstue u npupona koHdukTa. Moaens koH(IUKTa. TUIBI U IPUYUHBI KOH(IUKTOB.
Metoap! paspenieHus: KOHQIUKTOB. M3MeHeHus, X BIMSHUE Ha TOBEJCHHE PAOOTHHKOB Ha
ceNbCcKoX03sicTBeHHbIXIpeanpusTuax. [ lonsatue nunep u meHemxep. OcHOBHBIE (HOPMBI BIACTH.
Teopun nuaepckux kadects (uaepckux yept). Teopus yrnaca Mak I'peropa. Teopus Kypra
Jleuna. Teopuss bueiika u Moyron. Konnenmus ®pena @unpnepa. VYnpasineHue
He(hOpMaTbHBIMU TPYIIITAMH.

Pa3znen 3. ®yHkuuu ynpasjeHUsl B MEHEIKMEHTe

KommyHukanuu B cucreme ynpasJjieHHs

CymHOCTh KOMMYHHKAIMA M HMH(OPMALUM HA CETbCKOXO3SIMCTBEHHBIXIIPEATIPUATHSIX.
3HaueHue KommyHukauui. Kraccudukanus koMMyHuKanuil. BHemHune KOMMyHMKaluu H
BHYTPEHHHUE  KOMMYHHKAIUU. dopmanbHble U HedopManmbHBIE  KOMMYHHKAIUH.
['opu3oHTanbHBIE W BEpTUKAJIbHbIE KOMMYHHMKAIMUM. OJEMEHTbl UM JTambl Ipolecca
KOMMYHUKAaIUH. [TpoGnembr B MEKIIMYHOCTHBIX KOMMYHUKAIUAX Ha
CEJIbCKOXO3SHUCTBEHHBbIXNIpeAnpusTUax.  Ilytm  pemenuss  npobiem.  XapakTepUCTHKA
KOMMYHUKAI[MOHHBIX ceTeil. [TpuHUUMIIBI s dhexTuBHON KOMMYHUKAIIMHU Ha
CEJIbCKOX 035 CTBEHHBIXIPEAIPUSITUSX.

IIponecc KOHTPOJISI HA CEIBCKOXO03AMCTBEHHBIXIIPEANPHATHAX

CyIHOCTh KOHTpPOJISI Ha CeJIbCKOXO3SHCTBEeHHbIXNpeAnpuaTusax. IlpenBapurensHbie
ycioBHusl KOHTposisl. DYHKIMHM KOHTPOJsA. JTambl Mpoliecca KOHTPOJsA. Buasl KOHTpoOIIA.
OcHOBHBIE MOAXOJbl K OpraHU3aluy KOHTPOJAd. YciaoBHUS S(PQPEKTHUBHOCTH KOHTPOJIA Ha
CEeJIbCKOXO035CTBEHHBIXTPEATIPUATHUSIX.

Pemienusi B MeHeI>KMEHTe HA CeJIbCKOXO03iCTBEHHBIXIIPEANPUATHAX

Ilonarue ympasneHueckoro pemenus. Kiaccuduxanus yrnpaBleHYECKHX pEIICHHH.
MeToapl MPUHATHS PEIIEHUH Ha CeTbCKOX03IMCTBEHHBIXITPEATPUITHIX. METObI KOJUIEKTUBHBIX
pEIIEHNN Ha CeNbCKOXO3SMCTBEHHBIXIPEANPUATUAX. Meronx Mo3roBoro mrypma. Meron
komuccuu.  Meton  endu. Meron cyma.  Mopdomoruueckuit  meron.  Merton
CHCTEMaTU3UPOBAHHON MHTErpally JIEMEHTOB pelieHus. Merop «6-3-5». CHHEKTHKa.



