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1. [Inanupyemble pe3yabTaThbl 00y4eHHS 110 AUCHHUILINHE,
COOTHECEHHbIE ¢ IVIAHMPYeMbIMHU pe3ybTaTaMu ocBoeHust OIIOII
1.1. Heap u 3a1a4u AMCHUNIMHBI

bakamaBp mo wnHampabimenuto moarotoBku 35.03.07 TexHosoruss mpou3BOJACTBA U
nepepaboTKH CEIbCKOX03SMCTBEHHON MPOTYKIIUH JIOJDKEH OBITh MOATOTOBJICH K PEIICHUIO 3a1a4
npoheCCHOHANTBHON JEATETPHOCTH CJSAYIONIMX THIOB: MPOU3BOJICTBEHHO-TEXHOJOTUUECKHM,
OpraHU3alMOHHO-YIIPABICHUYECKUI 1 HAyYHO-UCCIEN0BATEIbCKUH.

Heas  aucnumiauHbl:  GOPMHPOBAHHE  SKOHOMUYECKHUX, IPABOBBIX  3HAHUH,
MPaKTUYECKUX YMEHUH M HAaBBIKOB B 00JIACTH OpraHMU3allMM U MEHEKMEHTa; yMEHUN paboTath
B KOJIJICKTUBE U OPraHU30BbIBATh pabOTy UCIIOJIHUTENIEH Ha epepadaThIBAIOIIUX NPEANPUITUIX
B COOTBETCTBUU C POPMUPYEMBIMU KOMITETEHIUSIMH.

3agaum JMCHMILIMHBI:

e chopmupoBaTh y 00yJaronierocss 3KOHOMHUYECKHE, IIPABOBBIC 3HAHUS, 00CCIICYHBAIOIIHEC
MPaBUWJIBHOCTh MPHUHSITHUSL YIPABICHYECKUX pEUIeHUI B 00JIacTH OpraHu3aluud U
MCHCI)KMCHTA,

L Hay‘II/ITCﬂ CaMOCTOATCIIBHO OpFaHI/ISOBI)IBaTI) pa60Ty HCHOJ’IHHT@J’I@?I B LCIISIX pCHIeHI/ISI
npodecCHoHaANBHBIX 33/1a4;

e chopmupoBaTh y 00yJaromerocsi OCHOBBI YIIPABJICHUS IMPOU3BOJICTBOM B COBPEMCHHBIX
YCIIOBUSX.

1.2. KoMmnereHIuM U MHAUKATOPHI UX JOCTHKEHUI

VYK-1  CnocobeH ocCylecTBIsATh IOUCK, KPUTHYECKUM aHAIW3 W CHUHTE3 HH(pOpMaIuy,
MPUMEHATh CUCTEMHBIN MOJIX0/1 JIJIs1 PENICHUS TOCTABJIECHHBIX 3a/1a4
Koz u HaumeHnoBanue dopmupyembie 3YH
WHIMKAaTOpa 3HAHMS YMEHUS HaBBIKA
JIOCTHKEHUSI
KOMIICTCHITHU
NA-1YK-1 OOyJaronuiics J0JIKeH OO0yJarouuiAcs J0JIKeH OO0yJarouHiAcs J0JIKeH

OcCyIecTBISET MOUCK,
KPUTHYCCKHIA aHAIIN3 U
CUHTE3 HH(pOPMAIIUH,
MIPUMEHSTH CUCTEMHBIN
MTOJIXOJT JJIS PEIICHUS
MTOCTaBJICHHBIX 3a/1a4

3HaTh: OCHOBHBIE
MIPUHIUIIBI TTOWCKa,
KPUTUYECKOI'0 aHaJIN3a U
CHHTE3a MH(pOpMAIIHH;
MIPUHIUIBI CHCTEMHOTO
MOJIX0/1a AJIS PeIIeHUS
MIOCTaBJICHHBIX 3a/1a4
—(b1.0.04,YK-1 - 3.1)

YMETb: OCYIIECTBISATh
ITOUCK, KPUTUUCCKUH
aHaJu3 U CUHTE3
HH(pOPMAIIUH, IPUMEHSTh
CHUCTEMHBIN TOAXOT IS
pEeIIeHHS TOCTaBICHHBIX
3ajad -
(b1.0.04, YK-1-V¥.1)

BJIaZACTh. HABbIKAMU
OCYHICCTBJICHUSA
TOMCKa, KPUTHICCKOT' O
aHaJIu3a U CUHTE3a
I/IH(I)OpMaHI/II/I; MMPUMECHCHUA
CUCTEMHOT'O IToaxoaa IJjist
PpeHICHUA TMTOCTABJICHHBIX
3a1a4 -

(51.0.04, YK-1-H.1)

YK — 2 CnocobeH ompeaenarh Kpyr 3ajad B paMKax IOCTaBJICHHOW IeMM W BHIOMPATH
OIITUMAaJIbHBIE CIIOCOOBI MX pelicHus, UCXOOd U3 I[@I\/'ICTByIOHII/IX IMPaBOBBIX HOPM, HMCIOIIUXCA
pECYpPCOB U OrpaHUYEHHI

Koz u HanmeHnoBaHue dopmupyembie 3YH
HHIUKaTOpa 3HAHUA YMEHUS HABBIKH
JTIOCTYOKCHUS
KOMIICTCHITHU
na-1 YK-2 OO0yJaronuiics J0JIKeH OO0yJarouuiAcs J0JIXKeH OO0yJaronuiics J0JIKeH

Omnpenensier Kpyr 3aaa4y
B paMKax IOCTaBJICHHOU
LIETTH U BBIOUpaeT
OITHUMAaJbHBIE CIIOCOOBI
UX pelIeHus], UCXOIS U3
JIeCTBYIOIIUX
IIPaBOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB U
orpaHUYeHU

3HATh: KPYT 3aJia4 B paMKax

MOCTABJIECHHO LIETH U
OITUMAaJIbHBIE CIIOCOOBI X
pelieHus, UCXosl U3
JIEHCTBYIOIIHUX MPaBOBBIX
HOPM, UMEIOITUXCS

PECypCOB M OrpaHUUYEHUHN —

(51.0.04,YK-2 -3.1)

YMETh: ONPEeNATh KPyT
3a/1a4 B paMKax
MIOCTaBJICHHOH IeTH U
BBIOMpATh ONTUMAaJIbHbIE
CHOCOOBI UX PEIICHHS,
HCXO04 U3 AEHCTBYIOIINX
IIPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB U
OrpaHUYEHUN —
(b1.0.04, YK-2- V.1)

BIIQJIETh: HABBIKAMHU
olpeNieNIeHus Kpyra 3ajad B
paMKax MmocTaBlIeHHON
LIEJTA ¥ BBIOOpA
ONTUMAJIBHBIX CITIOCOOOB MX
pelieHus, UCXosl U3
JIEHCTBYIOIINX MPABOBBIX
HOPM, UMEIOUTUXCS
PECypCOB U OrpaHUYEHUH -
(51.0.04, YK-2 - H.1)




VYK-3 CrocobeH ocylIecTBIsATh COUAIBHOE B3aUMOJICHCTBUE U PEaIU30BbIBAaTh CBOIO POJIb B

KOMaH/IC
Kon n HaumeHoBaHue Dopmupyemsie 3YH
WHIMKAaTOpa 3HAHUS yYMEHHs HABBIKH
JIOCTHKEHUSI
KOMITETEHIIHU
NA-1YK-3 OO0yJaronuiAcs J0JIKeH OO0yJaronHiAcs J0JIKeH OO0yJarouHiAcs J0JIKeH
OcymecTniser 3HATh: OCHOBHBIE METOJIBI YMETb: OCYIIECTBIATh BJIJIETh: HABBIKAMHU
COLIMAJIbHOE COIMAJIBHOTO OCHOBHBIE METOJIBI OCYIIECTBIICHHS
B3aMMOJIEICTBUE U B3aMMOJACHCTBUS U COIMAJIBHOTO OCHOBHBIX METOJIOB
peaTr30BBIBAThH CBOIO peanu3anuy CBOeH poJH B B3aMMOJEHCTBUS U COIMAJIBHOTO

POJIb B KOMaH/IE

KOMaH 1€ JUIS PEIICHUs
CTaHAapPTHBIX 33734 B
COOTBETCTBHH C
HAIMpPaBJICHHOCTHIO
podeCCHOHATBLHOMN
JIEATELHOCTH
—(b1.0.04,YK-3 - 3.1)

peanusanuu cBoeit ponu B
KOMaH 1€ JUIS PEIICHUs
CTaHAapPTHBIX 33734 B
COOTBETCTBHH C
HAIMpPaBJICHHOCTHIO
podeCCHOHATBLHOMN
JIEATELHOCTH
- (51.0.04, YK-3 -V.1)

B3aUMOJCHCTBUSA U
peanuszaiuu cBoei posu B
KOMaH/IE [UTS PEIICHUS
CTaHIAPTHHIX 3a/1a4 B
COOTBETCTBUH C
HaIpaBJICHHOCTHIO
podeCCHOHATBLHOMN
TIeSITEILHOCTH -
(51.0.04, YK-3 -H.1)

2. Mecto pucuuminHbl B crpykrype OITOIL

JII/ICIII/IHJ'II/IH& «Opl"aHI/ISaHI/ISI U MCECHCIKMCHT)» OTHOCHUTCA K 00s13aTENILbHON  4YacTH
OCHOBHOI1 npodeccruoHaIbHON 00pa30BaTeNIbHOM TpOorpaMMbl OakaiaBpuaTa.

3. O0bEM JUCHUIUIMHBI U BUbI y4eOHOH padoThl
O6beM aucuuIinHbl cocraBiseT 3 3aueTHbIx equHul (3ET), 108 akanemuyeckux 4yacoB
(manmee yacoB). JlucuurinHa n3y4aercst Ha 2 Kypce, ceccus 2.

3.1. Pacnpenesnenne od0beMa AMCUMILIMHBI 110 BUIAM Y4eOHO# padoThl

Bu yueOHol paboThl Kommectso
9acoB

KonTakTHasi paéora (Bcero) 8

B mom uucne:

Jlexyuu (J1) 4
Ilpakxmuueckue 3anamus (113) 4
CamocrositesibHas padora odyuawuuxcs (CP) 96
KouTtpoJsb 4
Hroro 108

MpEeAIoCblJIKH

BO3HHUKHOBCHUSA

4. Coaep:xanue JUCHUNIMHBI
Pazgea 1. OpranusanmoHHbIe MPOLECCHI MEHEIKMEHTA
CylHOCTH U BOJIIOLUSI MEHEIKMEHTA HA NepepadaThbIBAIIUX NPeINPUSTUIX
CymHOCTh MEHEDKMEHTA Ha MepepadaThIBAIONINX MpeaAnpuaTusiX. [1oaxoapl kK MOHATHIO
«MeHepKkMeHT». llenu, 3amaun, ocoOeHHOCTHM W (yHKUMM MeHeKMeHTa. Pacrmpenenenue
GyHKUMA MEHEeDKMEHTa IO CTaausM MPHUHATHA YIPABJIEHYECKOIO pEeIIeHUs. YCIOBUS U

MEHEMHKMEHNTA.

Ixonbr

POCCHIICKOTO MEHEDKMEHTA Ha NlepepadaThIBAIOLINX IPEANPUATUSIX.
Opranu3anus Kak cucreMa ynpapjieHHs HA nepepadaTbIBAIOIINX NPeINPUATHAX
CymHocTh MOHATHS «opranuzauusi». Knaccuukanus opraHuzanuil 1o pa3iHnyHbIM

npusHakaM. OpraHu3aluoOHHO-TpaBoBble (Gopmbl mpeanpusatuii. OcoOeHHOCTH U (PAKTOPbI

BHYTPEHHEHN

cpensl

OpraHH3aIuy.

nepepadbaThIBAIOLIUX TPEITPUSITHIA.

OcobeHHOCTH W

MEHEIKMEHTA.

(bakTopsl

OcobenHocTu

BHEIIHEH  Cpenbl




BuyrpudgupMeHHoe IJIAHMPOBaHUE

CyIlIHOCTh MOHATUS «IUIAHMpPOBaHHE». 3adaud IIaHupoBaHUS. OCOOEHHOCTH ILIaHA.
Meroap! mianupoBaHusl. 3HaueHue 1enei B opranuzauuu. Knaccudukanus ueneil. [lpuHiuns
MIOCTAHOBKU I1eJIel. 3HaYeHHEe U OCOOCHHOCTH IOCTPOEHUS «JIEPEBO Lesei». DTarbl yIpaBlieHus
no uensMm. [IpeumyiiecTBa U HETOCTATKU KOHLENIMU YIpaBlieHUs Ho LeisiM. PasHoBHIHOCTH
IUIAaHOB B CHCTEME IUIAHOB MepepadaThIBAIOIIUX MpeAnpusTuil. [IpuHIunel miaHupoBaHUs Ha
nepepadbaThIBAIOLIUX PEIIPUSITUSIX.

IlonasTME W BUABI  OPraHM3aUMOHHBIX  CTPYKTYpP  YNpaBJieHUsl  Ha
nepepadaTbIBAIOIINX NPeINPUATHAX

CylIHOCTh ~ TOHATUS ~ «OpraHU3alMOHHAs»  CTPyKTypa. OCHOBHBIE  BJIEMEHTHI
OpPraHU3alMOHHON CTPYKTYpbhl Ha IepepadaThIBAIOIIMX MPEANPHUATHIX. MeXaHUCTHUYECKUE U
OpraHMYECKHE OpraHM3allMOHHBIE CTPYKTYphbl. JIuHeliHas opraHuU3alMOHHAs CTPYKTYpa.
OyHKUMOHAIbHAS OpraHU3allMOHHAs CTPYKTypa. JIuHelHO-QyHKIIMOHaIbHAs OpraHu3allOHHas
CTPYKTypaA. JIuneiHo-1mrabHas OpraHu3alMOHHAas CTPYKTYpa. JuBu3nonanbHas
OpraHM3alMOHHAas  CTpyKTypa. MarpuuyHas  opraHu3auuoHHas  crpykrypa.  CereBas
OpraHu3alyoHHas CTpyKkTypa. [loHATHE ¥ NPUHIUIIBI OPraHU3AIMOHHOTO MTPOEKTUPOBAHMSL.
Paspnen 2. Ynpasienue rpynnaMu 1 KOHQPJIUKTAMU

MoTuBanus aesiTeJIbHOCTH YeJI0BeKa Ha NnepepadaThIBAIOIIUX NPeANPUATHAX

CymHoOCT, MOTHUBALIMM Ha MepepadarbiBaloluX npeanpusatusx. CoaepkaTenbHble U
MpoIlecCyaJbHbIE TEOPUM MOTHBAIMHU. Teopus uepapxuu morpedHocter A. Macmoy. Teopwus
npuoOpeTeHHbIX moTpebHocTer Mak Knemanma. JIByxdakropnas wmonens Dpenepuxa
I'epubepra. Teopusi oxmmanusi Bukxtopa Bpyma. Teopust cmpaBemmBoctn Anamca. Teopust
[Toprepa-Jloynepa. Teopuss noxakpemieHus. HampaBneHus ynydileHHss MOTHMBAallMM Tpyda Ha
nepepadbaThIBAIOLIUX IPEIIPUSITUSIX.

YnpasieHue KOHQJIMKTAMU HA NepepadaTbIBAIOIIKUX NPeNPUITUIX

[Tonstre u npupona koHpaukra. Mojens koH@uuKTa. TUIBl U PUYUHBI KOH(IUKTOB.
Metonpl paspenieHus KOHQIUKTOB. M3MeHeHUs, UX BIUSHUE Ha MOBEJECHUE PAOOTHUKOB Ha
nepepabarpiBatolux npeanpusatusx. [lonsrue munep u Menemxkep. OcHOBHbIE (OPMBI BIIACTH.
Teopuu nuaepckux kadectB (Juaepckux 4ept). Teopus Jyrmaca Maxk I'peropa. Teopust Kypra
Jleeuna. Teopus bneitka wu Moyron. Konnenums ®@pena @Puiepa.  VYhpasieHue
HedopMaIbHBIMU IPYIIIIAMHU.
Pazgea 3. ®yHKkuMu ynpasJjeHUus B MEHeIKMEHTe

KovMmMmyHukanuu B cuctemMe ynpapjieHHs

CylHOCT, KOMMYHUKAIMM M HHPOpMaluu Ha mepepadaThIBAOIIMX HPEIIPUSITUSIX.
3HaueHue koMMyHukauuil. Kiaccupukanus xoMMmyHuKanui. BHemiHMe KOMMYHUKaluud U
BHYTpEHHHE  KOMMyHuKauuu.  DopmanbHble U HepopMaibHble  KOMMYHHUKALIUHU.
['opusoHTanbHple ¥  BEpTUKAJIbHbIE KOMMYHUKALIMU. OJEMEHThl M J3Tallbl Ipolecca
KOMMYyHHKaIil. IIpoGremMbl B MEKIMYHOCTHBIX KOMMYHHUKALUMAX Ha IepepadaThiBarOIINX
npennpusatusax. [lyru pemenuss npoOnem. XapaKTepUCTHKAa KOMMYHHKAI[MOHHBIX CETEH.
[TpuHuuIb! 3PPEeKTUBHON KOMMYHUKALIMU Ha epepadaThIBAIOIIUX MPEANPUATUSIX.

IIponecc KOHTPOJIsI HA MepepadATHLIBAIOIIMX NPeINPUITUIX

CylHOCT, KOHTpOJISI Ha nepepabarbiBalOUMX Mpeanpusatusx. llpeaBapurenbHbie
ycloBUsA KOHTpoJid. DYHKIMH KOHTPOJS. OTambl Ipolecca KOHTposid. Buabl KOHTpoJs.
OcHOBHbIE MOJAXOJBl K OpraHU3aluu KOHTPOJIA. YCIOBHS 3(PPEKTUBHOCTH KOHTPOJS Ha
nepepadaThIBAIOLIUX TPEAPUATHSIX.

Pemrenusi B MeHeI’KMeHTe HA NepepadaThbIBAIOIIUX NPeANPUATHAX

[lonsite ympasieHyeckoro pemeHus. Krnaccuukanus ynpaBIeHUYECKUX pELIESHUH.
Mertoabl NpUHATUS pElIeHUH Ha nepepadaThIBAIOIUX NPEANpUATUIX. MeToabl KOJIEKTUBHBIX
penieHui Ha nepepadbaThIBAIONINX MPEANPUITHIX. MeTo1 MO3roBOTO ImITYypMa. MeTo1 KOMUCCHH.
Meton [endu. Merox cyma. Mopdomornueckuit meton. Metoa cucTeMaTH3UPOBAHHOM
MHTErpaluy 31eMEeHTOB perieHus. Meton «6-3-5». CUHEKTHKa.



